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Background 
 

1. The Adaptation Fund Board (the Board) during its intersessional period between thirty-
third and thirty-fourth meeting of the Board, approved a three-year project titled “Enhancing 
Adaptive Capacity of Andean Communities through Climate Services (ENANDES)” submitted 
by the World Meteorological Organization (WMO) for a requested amount of US$ 7,432,250 
(decision B.33-34/23). 

 
2. The overall objective of the project is to enhance the capacity of society and 
communities to adapt to a varying and changing climate by producing, communicating and 
assessing the use of credible, authoritative, and useful information as the scientific evidence for 
decision- and policy-making on preparedness for, and reduction of damages from climatic 
hazards in Chile, Colombia and Peru. Because increasing societal resilience to climate is not 
just about enhancing information, the project will help build human and infrastructure capacity, 
and will seek to overcome institutional, technological and cultural barriers through increased 
coordination among climate and non-climate actors of society. 

 
3. As of January 2023, a total amount of US$ 4,459,200 had been disbursed to the project by 
the Trustee, corresponding to 60 per cent of the project funding. The project started its 
implementation in February 2021, and the first project performance report (PPR) was received and 
cleared by the secretariat in October 2022.  

 
4. On 25 October 2022, the secretariat received a request from WMO (Annex I), supported 
by a letter of endorsement from the Designated Authority (DA) of Chile (Annex II), and a letter 
from the executing entity (EE) from Chile, informing that the Chilean Meteorological Service 
(DMC), had requested support in the provision of Direct Project Services (DSP) (Annex III). The 
request for DPS provision when the project is under implementation, is described in the 
Operational Policies and Guidelines (OPG) Annex 7, that reports “In cases where a request for 
DPS is submitted to the secretariat for a project/programme that has been already been 
approved by the Board, which is only possible on an exceptional basis, the IEs shall submit all 
the relevant justification for the DPS explaining how the costs were established, along with a 
letter from the Designated Authority of the Adaptation Fund for the country(ies) of the 
project/programme endorsing the DPS”. 

 
5. The execution services proposed to be devolved to WMO are: i) procurement related 
services for the purchase of automatic weather stations; and ii) facilitation of an international 
agreement between DMC and the International Research Institute for Climate and Society (IRI). 
The rationale for the request of DPS provision, is due to the fact that DMC cannot sign a direct 
contract or agreement with IRI.  
 
6. The Implementing Entity confirms that there will be no need for budget reallocation 
associated with the requested DPS. The total amount for the DPS is US$ 100,300 and will be 
subtracted from the national operational budget for Chile. Furthermore, the IE confirmed that it 
will act just as facilitator for the signing of the agreement between DMC and IRI and will, 
therefore, not retaining any percentage of the aforementioned budget to cover the DPS.  

 
Secretariat’s review of the request 

7. Following a review of the request, the secretariat finds that the request from WMO to 

provide DPS to the executing entity in Chile, is justified and will ensure timely delivery of project 

activities and utilization of funds, in line with the Adaptation Fund Policies. 

 
8. Finally, the secretariat acknowledges that this request has been endorsed by the 
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Designated Authority, in accordance with the Adaptation Fund OPG Annex 7. 

 
Recommendation 

9. The Board may consider and decide to approve the provision by WMO of a no-

additional-cost Direct Project Services for the project “Enhancing Adaptive Capacity of Andean 

Communities through Climate Services (ENANDES)”. 

 

Annex 

1. Request for the provision of Direct Project Services by WMO; 

2. Letter of endorsement by the Designated Authority of Chile for the DPS request; 

3. Request for Direct Project Services support from the Chilean Meteorological Service.  
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Annex 1. Request for the provision of Direct Project Services by WMO 
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Annex 2. Letter of endorsement by the Designated Authority of Chile for the DPS request 
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Annex 3. Request for Direct Project Services support from the Chilean Meteorological Service 
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