
Call for Proposals (RFP template + due diligence)
Submission of Concepts

Screening of Concepts (Management Unit)
Invitation to submit Full Proposals (based on rank/funds available)

Submission of Full Proposals
Management Unit prepares matrix/proposals

E&S/gender Screening

Category A: 
Rejected

Category B/C: 
full proposal

Due diligence: 
qualify OR fiscal 

sponsorship

Review of Full Proposals by MCT Technical Committee
Recommendations prepared

E&S/gender Clearance

MCT Board Reviews and Approves Projects
Letter to proponent sent

Agreement signed (budget, workplan, M&E plan)
Proponent receives advance payment

Narrative and Financial Reporting (quarterly)
Proponent receives subsequent payments

Project is completed
Final Reports and lessons learned, documented

M&E continues
MCT visits project sites


