
 

 

• What Remains After Project Closure? Conducting Ex Post Evaluations for Adaptation 

Interventions, October 2, 1:30pm-3:30pm 

led by Susan Legro, Technical Evaluation Reference Group of the Adaptation Fund 

(AF-TERG) 

 

This Masterclass will provide an overview of the Adaptation Fund’s approach to ex 

post evaluations; i.e., evaluations 3 to 5 years after project closure. The class will 

review how to assess the sustainability of project outcomes and how to 

characterize the resilience of outcomes that are sustained through discussion and 

targeted problem-solving.  In addition, it will also share lessons learned from the 

first four ex post evaluations managed by the AF-TERG. Finally, it will provide 

information and resources to support the design of adaptation interventions that 

can generate learning long after donor support ends. 

 

This class is targeted towards development and environmental practitioners, 

including those involved in the design and evaluation of adaptation interventions, 

evaluation management, and adaptation program management. 

 

Estimated time needed: Two hours 

Remote participation:  In-person participation strongly preferred, but it would 

be nice to have the option to connect with a remote speaker 

Type of room: Flexible, but it would be good to have the option to split into 

smaller groups within the room 

Group size: Flexible (no minimum or maximum size) 

Supplies/A-V equipment: Notebook projector, two flip charts or white boards, 

markers 
 


