
A N T I G U A  A N D  B A R B U D A

The “Integrated Approach to 

Physical Adaptation and 

Community Resilience in Antigua 

and Barbuda’s Northwest 

McKinnon’s Watershed” Project



Project Objective
To reduce vulnerability of the community, by increasing the ability of the watershed to handle extreme rainfall, while increasing the 
resilience of the built environment simultaneously. This integrated approach will ensure that the community as a whole will be able to 
withstand projected climate change impacts. 

Component One: Upgrade urban 
drainage and waterways to 
meet projected climate change 
impacts. 

Expected Outcome: Increased 
ecosystem resilience of the 
McKinnon’s waterway in 
response to climate change, 
extreme rainfall events, and 
disease vectors.



Challenges and Lessons Learned

Main Project Challenges:
▪ Passage of Hurricane Irma (2017)
▪ Impact of COVID-19 on implementation

Adaptive Actions:
▪ Climate impact considerations incorporated into 

project plans 
▪ Implementation of measures to minimize 

procurement delays and COVID-19 induced delays
▪ Implementation of programmes and campaigns to 

support project activities 
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