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Technical 
Summary 

The project “Ha Ta Tukari, “Water for Life”: Towards Universal Drinking Water Coverage for 21 Communities of 
the Wixarika Nation” aims at achieving universal sustainable water coverage in the Wixarika territory, beginning 
with the San Andre Cohamiata region, and combat desertification through landscape scale water management to 
build resilience and adapt to the impacts of climate change. This will be done through the five components below: 
 
Component 1: Carry out community water diagnostics in every town and village of the San Andres Cohamiata 
region (USD 598,571). 
Component 2: Build a decentralized infrastructure for sustainable and autonomous water access through the 
installation of 1200 rainwater harvesting (RWH) systems (USD 3,437,531). 
Component 3: Create and execute a community action plan for landscape-scale water management (USD 
1,710,822). 
Component 4: Develop local capacities for sustainable water management (USD 511,433). 
Component 5: Systematize, Monitor, and evaluate the implementation processes (USD 414,454). 
 
Requested financing overview:  
Project/Programme Execution Cost: USD 700,461 
Total Project/Programme Cost: USD 7,373,272  
Implementing Fee: USD 626,728 



 

Financing Requested: USD 8,000,000 
 
The proposal includes a request for a project formulation grant of USD 50,000.  
 
The initial technical review raises several issues, such as Clarifying the objective and components, specifying 
outputs and related activities, lack of initial gender assessment, insufficient details on project benefits and initial 
stakeholders’ consultative process as well as compliance with the Fund’s Environmental and Social Policy, 
among others as discussed in the number of Clarification Requests (CRs) and Corrective Action Requests 
(CARs) raised in the review.     
 

Date:  8 September 2023 
 

Review Criteria Questions Comments Initial Technical Review  
(September 2023) 

Country Eligibility 

1. Is the country party to the Kyoto Protocol, or the 
Paris Agreement? 

Yes.  

2. Is the country a developing country particularly 
vulnerable to the adverse effects of climate 
change? 

Yes.  
Mexico is vulnerable to climate change impacts 
including increased sea level and temperature, 
extreme weather events, erratic rainfall, droughts, 
floods, and reduced water precipitation among others.  

Project Eligibility 

1. Has the designated government authority for the 
Adaptation Fund endorsed the 
project/programme? 

Yes. 
As per the attached Endorsement letter dated 18 
August 2023. 
 

2. Does the length of the proposal amount to no more 
than Fifty pages for the project/programme 
concept, including its annexes? 

Yes. 
 
The objective and components statements are too 
lengthy and not focused, among other issues 
mentioned in the below CRs/ CARs. 
 
CR1: Please consider adding a table of contents and 
lists of acronyms, tables, and figures. 
 

CR2: In Part I, please revise objective for better focus 
and reflection of project targets. A n example of 



 

objective statement could be: “to achieve universal 
sustainable water coverage and combat desertification 
to enhance Mexico’s Wixarika territory-San Andre 
Cohamiata region climate change adaptation 
resilience”. 

 

CR3: Under Part I, rephrase components statements 
title for brevity and conciseness. Suggested titles are: 

 

Component 1: Community water diagnostics of the 
San Andres Cohamiata region communities. 
Component 2:  Establishing rainwater harvesting 
(RWH) infrastructure for sustainable and autonomous 
water access.  
Component 3: Developing and piloting of a community 
action plan for landscape-scale water management. 
Component 4: Developing communities’ capacities for 
sustainable water management. 

Component 5: Project implementation monitoring, and 
results documentation and dissemination. 

 

CAR1: Under Part I “project component and financing” 
section, please itemize the outputs under each 
component (see similar AF proposal documents for 
guidance). 

 

Please note that at full proposal stage, a detailed and 
coherent discussion on the proposed project “Theory 
of Change” would be needed.  

3. Does the project / programme support concrete 
adaptation actions to assist the country in 
addressing adaptive capacity to the adverse 
effects of climate change and build in climate 
resilience? 

To a large extent.  

As per the details provided in Part IIA, pp. 19-21. 
Concrete actions include installation of 1200 rainwater 
harvesting (RWH) systems in 21 towns, development 



 

and piloting a community action plan for landscape-
scale water management, among other related 
assessments and capacity building actions. However, 
the issues indicated below need to be addressed. 

CR4: In Part IIA, under “activities for each 
component”, please specify the outputs under each 
component and list the activities under these outputs.  

 

CAR2: In Part IIA, provide a brief discussion on what 
AF Strategic Objectives the project would support.  

4. Does the project / programme provide economic, 
social and environmental benefits, particularly to 
vulnerable communities, including gender 
considerations, while avoiding or mitigating 
negative impacts, in compliance with the 
Environmental and Social Policy and Gender 
Policy of the Fund? 

To some extent.  

Part II B (pp. 22-24) provides general discussion of the 
economic, social, and environmental benefits including 
vulnerable communities and gender aspects. 
However, it seems that no initial gender assessment 
was conducted. Also, the proposal does not provide 
adequate details or quantified estimates of project 
benefits.      

CAR3: Please include an initial gender assessment 
(attach as annex) and provide a brief discussion at 
related sections on how its outcomes are streamlined 
in the project design. A more detailed assessment and 
action plan would be required at full proposal stage. 

CR5: While the discussion of the benefits is sufficient 
for project concept stage, a more thorough discussion 
would be required at the full proposal stage.  

5. Is the project / programme cost effective? Yes.  
The information provided in Part IIC (pp. 24-25) is 
acceptable for concept stage. 
However, please note that a more detailed discussion 
on project cost effectiveness would be required at full 
proposal stage.  



 

6. Is the project / programme consistent with national 
or sub-national sustainable development 
strategies, national or sub-national development 
plans, poverty reduction strategies, national 
communications and adaptation programs of 
action and other relevant instruments? 

Yes.  
As per the related discussion in Part IID (pp. 25-27). 

 

7. Does the project / programme meet the relevant 
national technical standards, where applicable, in 
compliance with the Environmental and Social 
Policy of the Fund? 

Yes.  
As per the information provided in Part IIE (pp. 27-29).  

 

8. Is there duplication of project / programme with 
other funding sources? 

No.  
The project aims at scaling up similar interventions 
and related projects are listed in part IIF (pp. 29-30). 
However, while the linkages and synergies with listed 
projects are briefly discussed, related lessons learned 
(good practices, problems, etc.) and how they are 
considered in project design are not indicated.  
 
CR6: Provide a brief discussion on lessons learned 
(good practices, problems, etc.) from related projects 
and how have been considered in project design. 

9. Does the project / programme have a learning and 
knowledge management component to capture 
and feedback lessons? 

To some extent. The discussion provided under Part 
IIG (pp. 30-31) refers to reports, guides, videos, 
pictures/posters, and training manual to be 
disseminated/ shared with communities, nationally and 
across global south. The above are not reflected as 
dedicated section/output (e.g.: knowledge 
management) under component 5. 
 
CAR4: Please present the above-mentioned 
knowledge management activities, among others, 
either as a dedicated section or output under 
component 5, or present clear outputs related to 
knowledge managements in other components.    

 
10. Has a consultative process taken place, and has it 

involved all key stakeholders, and vulnerable 
No.  



 

groups, including gender considerations in 
compliance with the Environmental and Social 
Policy and Gender Policy of the Fund? 

The proposal does not include clear references to the 
details of the initial consultation process in related 
discussions under Part IIH (pp. 31-33). 

CAR5: Please clearly indicate whether a dedicated 
initial stakeholders’ consultative process including 
gender consideration, specific to the proposed project, 
has been conducted.  Please attach details as an 
annex, including dates of consultations, list of 
consulted stakeholder and summary of outcomes and 
concerns raised, and provide a brief discussion on 
how the outcomes are considered in project design. 
Initial consultation is a requirement by the AF and its 
Environment and Social Policy and Gender Policy. 

 

11. Is the requested financing justified on the basis of 
full cost of adaptation reasoning?  

Yes.  

See related discussion in Part II “I”, p. 33. However, 
please note that further details to justify the full cost of 
adaptation reasoning would be needed at full project 
stage. 

 

 

12. Is the project / program aligned with AF’s results 
framework? 

Not clearly indicated at relevant sections.  

CAR6: At relevant sections (e.g.: Part I or Part IIA), 
please provide a brief discussion to clarify proposal 
alignment with the AF revised strategic results 
framework “https://www.adaptation-fund.org/wp-
content/uploads/2019/10/Adaptation-Fund-Strategic-
Results-Framework-Amended-in-March-2019-2.pdf” 

 

13. Has the sustainability of the project/programme 
outcomes been taken into account when designing 
the project?  

Yes.  
As per the details included in Part II J, pp. 34-36. 
However, more detailed, and focussed discussion 
would be required at the full project stage. 
 



 

 

14. Does the project / programme provide an overview 
of environmental and social impacts / risks 
identified, in compliance with the Environmental 
and Social Policy and Gender Policy of the Fund? 

To some extent.  
While Part IIK (pp. 36-40) provides a description of the 
expected risks, the risk levels (low, medium, high) and 
related mitigation measures are not included/ 
adequately reflected in the AF screening list. 
Furthermore, the project overall risk category (A, B, C) 
is not explicitly indicated. 
 
CAR7: Please revise the AF screening list to include 
risk level for each of the AF principles (low, medium, 
high), itemize the risks relevant to each principle, and 
provide a brief discussion on the mitigation measure 
for each of the identified risks. 
 

CAR8: In Part IIK, please indicate the risk category in 
which the screening process has classified the project 
(e.g.: Category A, B or C). Also ensure such category 
reflects the AF ESP and not necessarily the IE policy. 

Resource 
Availability 

1. Is the requested project / programme funding 
within the cap of the country?  

Yes.  

 2. Is the Implementing Entity Management Fee at or 
below 8.5 per cent of the total project/programme 
budget before the fee?  

Yes.  

 3. Are the Project/Programme Execution Costs at or 
below 9.5 per cent of the total project/programme 
budget (including the fee)? 

Yes.  
 

Eligibility of IE 
1. Is the project/programme submitted through an 

eligible Implementing Entity that has been 
accredited by the Board? 

Yes. The Mexican Institute of Water Technology 
(IMTA) is an AF accredited national implementing 
entity. 

Implementation 
Arrangements 

1. Is there adequate arrangement for project / 
programme management, in compliance with the 
Gender Policy of the Fund? 

 n/a at concept stage  

2. Are there measures for financial and 
project/programme risk management? 

 n/a at concept stage 



 

3. Are there measures in place for the management 
of for environmental and social risks, in line with 
the Environmental and Social Policy and Gender 
Policy of the Fund? 

 n/a at concept stage 

4. Is a budget on the Implementing Entity 
Management Fee use included?  

n/a at concept stage 

5. Is an explanation and a breakdown of the 
execution costs included? 

n/a at concept stage 

6. Is a detailed budget including budget notes 
included? 

n/a at concept stage 

7. Are arrangements for monitoring and evaluation 
clearly defined, including budgeted M&E plans and 
sex-disaggregated data, targets and indicators, in 
compliance with the Gender Policy of the Fund?  

n/a at concept stage 

8. Does the M&E Framework include a break-down 
of how implementing entity IE fees will be utilized 
in the supervision of the M&E function? 

 n/a at concept stage 

9. Does the project/programme’s results framework 
align with the AF’s results framework? Does it 
include at least one core outcome indicator from 
the Fund’s results framework? 

 n/a at concept stage 

10. Is a disbursement schedule with time-bound 
milestones included?  

 n/a at concept stage 

 
 




































































































