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Background 
 

1. The Adaptation Fund Board (the Board), during its twenty-fourth meeting, approved a five-

year project titled “Building Resilience in the greater uMngeni Catchment, South Africa”, submitted 

by the South Africa National Biodiversity Institution (SANBI), a national implementing entity of the 

Adaptation Fund, for a requested amount of US$ 7,495,055 (Decision B.24/14).  

 

2. The overall objective of the project is to incorporate climate adaptation response strategies 

into local practices so that assets, livelihoods and ecosystem services are protected from climate 

induced risks associated with expected droughts, seasonal shifts and storm-related disaster 

events. The project includes three main components: i) Providing small grants to vulnerable 

communities that deliver tangible and sustainable benefits; ii) Empowering local institutions to 

identify and implement adaptation response measures; and iii) Compiling and sharing lessons 

learned to facilitate future scaling up and replication of small grant-financing approaches. 

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 

and SANBI on 28th October 2014 and the project started implementation on 12th November 2015. 

 
4. To date, the project implementing entity has submitted six project performance reports 

(PPRs). A total project funding of US$ 7,495,055 including the project fees, has been disbursed 

by the trustee, which corresponds to 100% of the approved grant. 

 
5. In May 2019, the first regular no-cost extension of the project completion date from 30 

September 2020 to 31 March 2022 was granted based on the Board Decision B.33-34/6. A 

second no-cost extension of the project completion date from 31 March 2022 to 30 March 2023, 

due to implementation delays incurred under the COVID-19 pandemic, was approved by the 

secretariat. A third no-cost extension of the project completion date was granted based on the 

Board Decision B.39-40/2, due to COVID-19 restrictions and delays and challenges associated 

with the procurement of services through the Executing Entity. 

 
6. In September 2023, SANBI submitted a request for a regular six-months no-cost extension 

of the project completion date from 30th September 2023 to 31st March 2024 (see annex 1). The 

reasons for this request, as outlined in the memo shared by SANBI, are multi-faceted, including: 

i) protracted delays and challenges associated with the procurement of services through the 

Executing Entities; ii) challenges and changes within the Executing Entities’ internal systems; and 

iii) delays related to high turnover of high-level staff and political leadership of the Executing 

Entities.  

 
Secretariat’s review of the request 

 
7. Following a review of the request by the secretariat and considering the explanation 

provided by SANBI, the secretariat is of the view that this six-months extension request is justified. 

As evidenced by the memo provided by SANBI (Annex 1), it is noted that this request should 

provide sufficient time to complete all project activities, organize closure/handover events with 

beneficiaries, complete the project Terminal Evaluation and other reporting requirements (final 

PPR, Project Completion Summary and audited financial statements). 

 

8. Finally, the secretariat acknowledges that this no-cost project extension request has been 

agreed with the Executing Entity, and that the Designated Authority was notified, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1. 
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Recommendation 

 
9. Following the recommendation of the secretariat after its review of the request for an 

extension of the project completion date submitted by the South Africa National Biodiversity 

Institution (SANBI) for the project “Building Resilience in the greater uMngeni Catchment, South 

Africa”, as described in document AFB/PPRC.32/26, the Board may consider and decide to 

approve the request for a six-months extension of the project completion date from 30th 

September 2023 to 31st March 2024, for the project “Building Resilience in the greater uMngeni 

Catchment, South Africa”.  

 

Annex 

 
1) Request for a no-cost extension of the project completion date from SANBI for the project 

“Building Resilience in the greater uMngeni Catchment, South Africa”. 

 



 

 

Annex 1: Request for a no-cost extension of the project completion date from SANBI for the project 
“Building Resilience in the greater uMngeni Catchment, South Africa” 
 

 
  



 

 

 


