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Background 
 

1. The Adaptation Fund Board (the Board) during its intersessional period between the first 

session of the thirty-fifth meeting and the second session of the thirty-fifth meeting, approved a 

two-year project titled “Adapting to Climate Change through Sustainable Integrated Watershed 

Governance in Indigenous People of Ammatoa Kajang Customary Area in Bulukumba Regency, 

South Sulawesi Province, Indonesia”, submitted by the Partnership for Governance Reform 

(Kemitraan), a national implementing entity of the Adaptation Fund, for a requested amount of 

US$ 1,125,015 (Decision B.35.a-35.b/49).  

 

2. The overall objective of the project is to enhance climate resilience and build adaptive 

capacity toward climate change for vulnerable community through sustainable integrated 

watershed governance in Indigenous People of Ammatoa Kajang Customary Area in Bulukumba, 

South Sulawesi Province. 

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 

and CDB on 18th January 2021 and the project started implementation on 1st April 2021. 

 
4. To date, the project implementing entity has submitted two project performance reports 

(PPR). A total project funding of US$ 1,125,015 including the project fees, has been disbursed 

by the trustee, which corresponds to 100% of the approved grant. 

 
5. In November 2022, Kemitraan submitted a COVID-related request for extension of the 

project completion date from the 31st March 2023 to 30th September 2023, which was approved 

by the secretariat. 

 
6. In August 2023, Kemitraan submitted a draft request for a regular six-months no-cost 

extension of the project completion date from 30th September 2023 to 31st March 2024 (see annex 

1). The reasons for this request, as outlined in the memo shared by Kemitraan, are multi-faceted, 

including: i) local government’s delayed responses; ii) target sites’ slow recovery in a post-COVID 

context; and iii) delays related to an investigation carried out by Kemitraan on the Executing Entity.  

 
Secretariat’s review of the request 

 
7. Following a review of the request by the secretariat and considering the explanation 

provided by Kemitraan, the secretariat is of the view that this six-months extension request is 

justified. As explained by the memo provided by Kemitraan (Annex 1), it is noted that this request 

should provide sufficient time to complete project implementation. 

 

8. Finally, the secretariat acknowledges that this no-cost project extension request has been 

agreed with the Executing Entity, and that the Designated Authority was notified, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1. 

 
Recommendation 

 
9. Following the recommendation of the secretariat after its review of the request for an 

extension of the project completion date submitted by the Partnership for Governance Reform 

(Kemitraan) for the project “Adapting to Climate Change through Sustainable Integrated 

Watershed Governance in Indigenous People of Ammatoa Kajang Customary Area in Bulukumba 

Regency, South Sulawesi Province, Indonesia”, as described in document AFB/PPRC.32/27, the 

Board may consider and decide to approve the request for an six-months extension of the project 
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completion date from 30th September 2023 to 31st March 2024, for the project “Adapting to Climate 

Change through Sustainable Integrated Watershed Governance in Indigenous People of 

Ammatoa Kajang Customary Area in Bulukumba Regency, South Sulawesi Province. 

 

 

Annex 

 
1) Request for a no-cost extension of the project completion date from Kemitraan for the 

project “Adapting to Climate Change through Sustainable Integrated Watershed 

Governance in Indigenous People of Ammatoa Kajang Customary Area in Bulukumba 

Regency, South Sulawesi Province, Indonesia”. 

 



 

 

Annex 1: Request for a no-cost extension of the project completion date from Kemitraan for the 
project “Adapting to Climate Change through Sustainable Integrated Watershed Governance in 
Indigenous People of Ammatoa Kajang Customary Area in Bulukumba Regency, South Sulawesi 
Province, Indonesia” 

 

 
  



 

 

 


