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Background 
 

1. The Adaptation Fund Board (the Board) during the intersessional period between the 

thirty-first and the thirty-second meeting, approved a five-year project titled “Reducing climate 

vulnerability and flood risk in coastal urban and semi urban areas in cities in Latin America” in 

Chile and Ecuador, submitted by the Development Bank of Latin America (CAF), a regional 

implementing entity of the Adaptation Fund, for a requested amount of US$ 13,910,400 (Decision 

B.31-32/17).  

 

2. The overall objective of the project is to  reduce vulnerability to climate-related floods, mud 

flows and landslides in three coastal cities by mainstreaming a risk-based approach to adaptation, 

building collaboration and networking, and developing a culture of adaptation. The project focus 

on the hydrometeorological hazards of mud flows in Antofagasta and Taltal, and flooding and 

landslides in Esmeraldas. 

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 

and CAF on 11th December 2018 and the project started implementation on 22nd January 2020. 

 
4. To date, the project implementing entity submitted three project performance reports 

(PPRs). Two have been cleared by the secretariat and the 3rd PPR is currently under review. An 

amount of US$ 12,364,523 including the project fees, has been disbursed by the trustee, which 

corresponds to 89% of the approved grant. 

 
5. In July 2023, CAF submitted a first request for a regular twelve-months no-cost 

extension of the project completion date from 22nd January 2025 to 22nd January 2026 (see annex 

1). The request was sent more than six months prior to the estimated project date, thus in 

alignment with the Policy for Project Delays.  The reasons for this request, as outlined in the 

memo shared by CAF, are multi-faceted, including: i) Delays and challenges in the execution of 

some project activities due to COVID-19 related protocols during 2020, even though the executing 

entity put in place some mitigation measures; (ii) New authorities took office both an national and 

local level, thus requiring additional time to socialize the project; (iii) Occurrence of an earthquake 

in one of the project’s sites, Esmeraldas; and (iv) Establishment of the State of Emergency by the 

Government of Ecuador, due to rising violence and crime in 2021 and 2022. This affected two of 

the project’s sites.  

 
Secretariat’s review of the request 

 
6. Following a review of the request by the secretariat and considering the explanation 

provided by CAF, the secretariat is of the view that this twelve-months extension request is 

justified. As evidenced by the memo provided by CAF (Annex 1), it is noted that this request 

should provide sufficient time to execute the activities that have been impacted by the above-

mentioned reasons.  

 

7. Finally, the secretariat acknowledges that this no-cost project extension request has been 

agreed with the Executing Entity, and that the Designated Authorities were notified and are 

endorsing this extension (see Annex 2 and 3), in accordance with the Adaptation Fund Policy for 

Project/Programme Delays, as specified in Annex 1. 

 
 

 

 



AFB/PPRC.32/28 
 

 

Recommendation 

 
8. Following the recommendation of the secretariat after its review of the request for an 

extension of the project completion date submitted by the Development Bank of Latin America 

(CAF) for the project “Reducing climate vulnerability and flood risk in coastal urban and semi 

urban areas in cities in Latin America” in Chile and Ecuador, as described in document 

AFB/PPRC.32/28, the Board may consider and decide to approve the request for a twelve-months 

extension of the project completion date from 22nd January 2025 to 22nd January 2026, for the 

project “Reducing climate vulnerability and flood risk in coastal urban and semi urban areas in 

cities in Latin America”.  

 

Annexes 

 
1) Request for a no-cost extension of the project completion date from CAF for the project 

“Reducing climate vulnerability and flood risk in coastal urban and semi urban areas in 

cities in Latin America”. 

2) Endorsement letter from the Designated Authority for Chile.  

3) Endorsement letter from the Designated Authority for Ecuador.  

 

 



 

 

Annex 1: Request for a no-cost extension of the project completion date from CAF for the project 
“Reducing climate vulnerability and flood risk in coastal urban and semi urban areas in cities in 
Latin America” 

 
 
 
 



 

 

 
 
 
 
 
 
 
 
 



 

 

Annex 2: Endorsement letter from the Designated Authority for Chile  

 
 



 

 

Annex 3: Endorsement letter from the Designated Authority for Ecuador  

 

 
 


