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Background 
 

1. The Adaptation Fund Board (the Board) during the intersessional period between the 

twenty-ninth and the thirtieth meeting, approved a five-year project titled “Building adaptive 

capacity through food and nutrition security and peacebuilding actions in vulnerable Afro and 

indigenous communities in the Colombia-Ecuador border area” in Colombia and Ecuador, 

submitted by the United Nations World Food Programme (WFP), a multilateral implementing 

entity of the Adaptation Fund, for a requested amount of US$ 14,000,000 (Decision B.29-30/9).  

 

2. The overall objective of the project is to strengthen food security and nutrition through 

climate change adaptation measures in two watersheds on the Colombia-Ecuador border area in 

accordance with the binational working groups’, and Awa and Afro community´s priorities. Project 

actions will contribute to reversing the marginalization that Afro and Awá communities have faced 

from the social and environmental damage from the conflict and contribute to peace and 

reconciliation through adaptation to climate change. 

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 

and UNWFP on 27th November 2017 and the project started implementation on 3rd May 2018. 

 
4. To date, the project implementing entity submitted five project performance reports 

(PPRs). Four have been cleared by the secretariat and the 5th PPR is currently under review. An 

amount of US$ 11,644,031 including the project fees, has been disbursed by the trustee, which 

corresponds to 83% of the approved grant. 

 
5. In April 2023, the secretariat received a request from WFP (Annex I), supported by a letter 

of endorsement from the Designated Authorities (DAs) of Colombia (Annex II) and Ecuador 

(Annex III) supporting the provision of Direct Project Services (DSP) and the revision of project 

implementation arrangements. The request for DPS provision when the project is under 

implementation, is described in the Operational Policies and Guidelines (OPG) Annex 7, that 

reports “In cases where a request for DPS is submitted to the secretariat for a project/programme 

that has been already been approved by the Board, which is only possible on an exceptional 

basis, the IEs shall submit all the relevant justification for the DPS explaining how the costs were 

established, along with a letter from the Designated Authority of the Adaptation Fund for the 

country(ies) of the project/programme endorsing the DPS”.  

 
6. The execution services proposed to be devolved to WFP are related to the procurement 

of goods and services and their payments on behalf of the Executing Entities (EEs) when these 

require specialized technical specifications or are estimated to be worth more than US$ 30,000.  

 
7. The Implementing Entity confirms that there will be no need for budget reallocation 

associated with the requested DPS. Furthermore, the IE confirmed that the provision of DPS will 

be covered by the project fees and that, any additional costs will be covered by WFP with its own 

resources, without impacting budget components’ costs.   

 
8. Additionally, the note sent by WFP provides information on the current situation regarding 

the project implementation arrangements and security situation in Ecuador, confirming that the 

Executing Entities remain the same and to support them overcome capacity gaps, improve 

operational and financial implementation rates and accelerate the implementation of adaptation 

measures in communities, revisions will be made regarding the Field Level Agreements (FLA) 

with Cooperating Partners. Specifically, the following changes are sought to be made:  
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(i) The Awá Federation Centers of Ecuador (FCAE) will continue to lead and coordinate 

activities with the communities and will remain a member of the governance bodies of the 

project (technical and national steering committees) once the newly elected authorities will 

be taking office. Due to the low performance of this organization, a cooperating partner 

could be identified to give support and accelerate the execution of Awá activities on the 

ground; 

 

(ii)  In agreement with the Executing Entities, Cooperating Partners will be identified in close 

coordination with community leaders, to provide additional technical support to the Awá 

organizations in the design and implementation of certain adaptation measures.  

 
Secretariat’s review of the request 

 
9. Following a review of the request by the secretariat and considering the explanation 

provided by WFP, the secretariat is of the view that the request from WFP to provide DPS to the 

executing entities in Colombia and Ecuador, is justified and will ensure timely delivery of project 

activities and utilization of funds, in line with the Adaptation Fund Policies. In addition, the revision 

to the project implementation arrangements, for the field level agreements with cooperating 

partners, will ensure technical support to the Executing Entities for them to improve operational 

and financial implementation rates.  

 

10. Finally, the secretariat acknowledges that request for the provision of DPS and revision of 

filed level agreements has been discussed and agreed with the Executing Entities, and that the 

Designated Authorities were notified and are endorsing these arrangements (see Annex II and 

III), in accordance with the Adaptation Fund Operational Policies and Guidelines Annex 7.  

 

 
Recommendation 

 
11. Following the recommendation of the secretariat after its review of the request for approval 

of the Direct Project Services and minor revisions to the project implementation arrangements 

submitted by the United Nations World Food Programme (WFP) for the project “Building adaptive 

capacity through food and nutrition security and peacebuilding actions in vulnerable Afro and 

indigenous communities in the Colombia-Ecuador border area” contained in document 

AFB/PPRC.32/29, the Adaptation Fund Board may consider and decide to approve the request 

for the provision by WFP of a no additional-cost Direct Project Services and the revisions to the 

project implementation arrangements at field-level. 

Annexes 

 
1) Request for the provision of DPS by WFP;  

2) Letter of endorsement by the Designated Authority of Colombia for the DPS request; 

3) Letter of endorsement by the Designated Authority of Ecuador for the DPS request.  

 



 

 

Annex 1: Request for the provision of DPS by UNWFP 
 

 

 
 



 

 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

Annex 2: Letter of endorsement by the Designated Authority of Colombia for the DPS request  

 

 



 

 

 



 

 

Annex 3: Letter of endorsement by the Designated Authority of Ecuador for the DPS request 

 



 

 

 



 

 

 


