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Background2

 The AF considers two types of risks

1. Financial and project / programme risk related – part III.B 

2. ESP related - Part II.K

 Must be reported in separate sections of the PPR

1. Risk Assessment

2. ESP compliance

 Other relevant sections of the PPR



ESP compliance 3
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Frequent challenges encountered - Section 15



Frequent challenges encountered – Other sections6



Frequent challenges encountered – Others7

 Overview:

 Approval conditions related to ESP (e.g., prepare/update ESMP)?

 Procurement

 Contracts awarded to support ESP risks identification/mitigation?

 Rating

 Misalignment between IE and EE justification on ESP compliance

 Lessons Learned

 Omitting to share ESP-related lessons learned



Relevant materials/guidance available8

 Guidance document to complete Project Performance Report (PPR) for 

projects funded by the Adaptation Fund (https://www.adaptation-

fund.org/wp-content/uploads/2020/03/Guidance-Document-to-Complete-

PPR-2.pdf)

 Guidance document for Implementing Entities on compliance with the AF 

ESP (https://www.adaptation-fund.org/wp-content/uploads/2016/07/ESP-

Guidance_Revised-in-June-2016_Guidance-document-for-Implementing-

Entities-on-compliance-with-the-Adaptation-Fund-Environmental-and-

Social-Policy.pdf)
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Thank you !
Hugo Remaury

–Adaptation Fund Board secretariat 
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