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ESP during project design phase

Part II section K - Overview of the environmental 
and social impacts and risks identified as being 
relevant to the project / programme (concept 
note)

Part III section C - Describe the measures for 
environmental and social risk management, in 
line with the Environmental and Social Policy 
and Gender Policy of the Fund (fully developed 
proposal)

Checklist of environmental and 

social principles

No further 

assessment required 

for compliance

Potential impacts and risks – further 

assessment and management 

required for compliance

Compliance with the Law

Access and Equity

Marginalized and Vulnerable 

Groups

Human Rights

Gender Equality and Women’s 

Empowerment

Core Labour Rights

Indigenous Peoples

Involuntary Resettlement

Protection of Natural Habitats

Conservation of Biological 

Diversity

Climate Change

Pollution Prevention and 

Resource Efficiency

Public Health

Physical and Cultural Heritage

Lands and Soil Conservation
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ESP reporting during project implementation 
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ESP reporting during project implementation
Identified ESP risk management

•Refer to table in Section II.K and copy the 
findings of the environmental and social 
risk assessment not related to USPs
• Safeguard measures and related 

monitoring indicators are described in the 
ESMP
• Full information on safeguard measures, 

residual impacts and remedial actions 
implemented during the reporting period 
should be reported in 1st PPR, for 
subsequent reports this info should be 
updated 
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•This section does not refer to unidentified sub-projects (USPs) but no ESP 
risks identified during implementation 
• If the IE updates the ESMP because of unanticipated risks identified, it 

should share it with the secretariat 

ESP reporting during project implementation
Monitoring for unanticipated impacts/corrective actions required
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• ESP project categorization can change only if there is a revision at 
activity/output/outcome level which implies a revision in the 
environmental and social risks

• Any revisions to the project SRF should be promptly communicated to 
the secretariat (Alignment with OPG Annex 7)

ESP reporting during project implementation
Categorization 

https://www.adaptation-fund.org/wp-content/uploads/2017/11/OPG-ANNEX-7-Project-Programme-Implementation-Approved-Oct-2017.pdf
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• Ideally implementation arrangements 
should be put in place and effective 
since project start. 

• The IE has an oversight role and need 
to ensure that the EE carries out the 
monitoring in compliance with the 
ESP and GP, and the EE is responsible 
for the daily monitoring of ES risks.  

ESP reporting during project implementation
Implementation arrangements 
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• If yes to first question, 
then IEs should include 
details on the planned 
timing to have all the USP 
implementation 
arrangements in place.

• Meet the same 
requirements as for non 
USPs

• If the ESMP has been 
updated, it needs to be 
sent to the secretariat 
along with the PPR. 

ESP reporting during project implementation
Project with unidentified sub-projects (UPS)
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• Clarify if the grievance mechanism has been made widely known to identified and 
potentially affected parties.

• If any grievances were received that must not be made public, please inform the AF 
Secretariat of such grievances, detailing the reasons for them to remain confidential. 
Confidential information may be redacted in the report. 

ESP reporting during project implementation
Grievances
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• This section should be filled in the 1st PPR, while rating for reporting period should 
be updated each year.

• All approved projects are screened to include gender responsive indicators. 
• IEs need to see the results framework included in the approved project and copy all 

the gender related elements in this section. 

GP reporting during project implementation
Quality at entry
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• Risks related to gender equality and women's empowerment should be 
reported in the ESP compliance tab.

GP reporting during project implementation
Quality during implementation and at exit 



Thank You
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