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Background 
 

1. The Adaptation Fund Board (the Board) at its twenty-ninth meeting, approved a five-year 

project titled “Enhancing the Climate Resilience of Vulnerable Island Communities in Federated 

States of Micronesia” in the Federated States of Micronesia, submitted by the Secretariat of the 

Pacific Regional Environment Programme (SPREP), a regional implementing entity of the 

Adaptation Fund, for a requested amount of US$ 9,000,000 (Decision B.29/14).  

 

2. The overall objective of the project is to build social, ecological and economic resilience 

of the target island communities of the Federated States of Micronesia and reduce their 

vulnerabilities to extreme drought, sea level rise and other climate risks through water resource 

management, coastal resource and development planning, and by promoting gender 

perspectives and ecologically sound climate resilient livelihoods. 

 

3. As mandated by the decision, an agreement was prepared and signed between the 

Board and SPREP on 22nd June 2017 and the project started implementation on 13th March 

2018. 

 
4. To date, the project implementing entity submitted five project performance reports 

(PPRs). Four have been cleared by the secretariat and the fifth is under review by the 

secretariat. A total amount of US$ 5,903,581 including the project fees, has been disbursed by 

the trustee, which corresponds to 66% of the approved grant. 

 
5. In March 2023, a first request for no-cost extension of the project completion date from 

March 2023 to March 2024, due to implementation delays incurred under the COVID-19 

pandemic, was approved by the secretariat (Ref: 2023/017).  

 

6. In October 2023, SPREP submitted a request for a regular eighteen-months no-cost 

extension of the project completion date from 13th March 2024 to 13th September 2025 (see 

annex 1), including an updated implementation plan and budget to support the no-cost 

extension, whose changes are not material. The reasons for this request, as outlined in the 

memo shared by SPREP, are multi-faceted, including: i) lag effects of the COVID-19 pandemic 

throughout the entire system; ii) changes in the government impacting project execution; iii) 

challenges in retaining project personnel; and iv) challenges in project execution due to the 

unique environment across the Federated States of Micronesia’s four autonomous states.  

 
 

Secretariat’s review of the request 

 
7. Following a review of the request by the secretariat and considering the explanation 

provided by SPREP, the secretariat is of the view that this eighteen-months extension request is 

justified. As evidenced by the memo provided by SPREP (Annex 1), it is noted that this request 

will provide sufficient time to execute the remaining activities.  

 

8. Finally, the secretariat acknowledges that this no-cost project extension request has 

been agreed with the Executing Entity and has been endorsed by the Designated Authority 

(Annex 2), in accordance with the Adaptation Fund Policy for Project/Programme Delays.  
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Recommendation 

 
9. The Board may consider and decide to approve the request for an eighteen-months 

extension of the project completion date from 13 March 2024 to 13 September 2025, for the 

project “Enhancing the Climate Resilience of Vulnerable Island Communities in Federated 

States of Micronesia” as requested by SPREP. 

 

Annex 

 
1) Request for a no-cost extension of the project completion date from SPREP for the 

project “Enhancing the Climate Resilience of Vulnerable Island Communities in 

Federated States of Micronesia”. 

2) Endorsement letter from the Designated Authority of the Federated States of Micronesia.  

 



 

 

Annex 1: Request for a no-cost extension of the project completion date from SPREP for the 
project “Enhancing the Climate Resilience of Vulnerable Island Communities in Federated States 
of Micronesia” 
 

 

 
 
 



 

 

 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Annex 2: Endorsement letter from the Designated Authority of the Federated States of Micronesia 
 

 


