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Background 

1. The Adaptation Fund Board (the Board) during the intersessional period between its thirty-
third and thirty-fourth meeting, approved a five-year project titled “An integrated landscape
approach to enhancing the climate resilience of small-scale farmers and pastoralists in Tajikistan”,
submitted by the United Nations Development Programme (UNDP) for a requested amount of
US$ 9,996,441 (Decision B.33-34/20).

2. The objective of the proposed project is to enhance the livelihoods of the small-scale
farmers and pastoralists living in the Kofirnighan River Basin under future climate change
conditions. Such conditions are expected to include increased frequencies and intensities of
extreme climate events such as intense rainfall, flooding and droughts. This is enabled through
implementing a suite of interventions that focus on: (i) Integrated catchment management to build
climate resilience; (ii) Ecosystem-based adaptation (EbA), including climate smart agriculture and
sustainable land management, in agroecological landscapes; and (iv) Knowledge management
on building climate resilience through integrated catchment management and EbA in the
Kofirnighan River Basin (KRB).

3. As mandated by the decision, an agreement was prepared and signed between the Board
and UNDP on 21 October 2019 and the programme started implementation on 28 August 2021.

4. The project Implementing Entity submitted two project performance reports (PPRs), which
have been cleared by the secretariat. As of the date of the issuance of this document, an amount
of US$ 8,136,171 including the project fees, has been disbursed by the trustee, which
corresponds to 81 per cent of the approved grant.

5. On 16 October 2023, UNDP submitted a request for a regular twelve-months no-cost
extension of the project completion date, from 28 August 2026 to 28 August 2027. As outlined in
the Adaptation Fund Project/Programme Delay Policy (AFB/B.34-35/6), an implementing entity
may request for a project/programme extension beyond the original completion date for up to 18
months for a concrete adaptation project/programme if (i) no additional funds are required; (ii) the
project/programme’s originally approved scope will not change; and (iii) the entity provides
reasons and justifications for the extension.

6. The reasons for this request, as outlined in the memo shared by UNDP, are three-fold: i)
The Covid – 19 pandemic significantly delayed the project commencement, especially the field
visits and related data collection, which is required for the watershed condition assessments. Data
collection has been more challenging than expected also due to technical capacity limitations at
local Jamoat level. The team had to generate local data which resulted in implementation delays;
ii) Assumptions made during the project design regarding the baseline situation in relation to the
status and expected progress of the water sector reform process in the KBR basin and existence
of relevant technical extension mechanisms the project could build on, did not hold valid; and iii)
Implementation challenges due to new implementation modality for the UNDP country office in
Tajikistan (i.e., the introduction of the national execution modality).

Secretariat’s review of the request 

7. Following a review of the request by the secretariat and considering the explanation
provided by UNDP, the secretariat is of the view that this twelve-months no-cost extension request
is justified. As evidenced by the memo provided by UNDP (Annex 1), it is noted that this request
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would allow sufficient time for the project to compensate for accumulated delays encountered due 
to different challenges and constraints faced in the project start and implementation; and ensure 
the fulfillment of the project outcomes for enhanced sustainability. 

8. Finally, the secretariat acknowledges that this no-cost project extension request has been
agreed with the Executing Entity and endorsed by the Designated Authority, in accordance with
the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.

Recommendation 

9. The Board may consider and decide to approve the request for a twelve-months no-cost
extension of the project completion date from 28 August 2026 to 28 August 2027, for the project
“An integrated landscape approach to enhancing the climate resilience of small-scale farmers and
pastoralists in Tajikistan,” as requested by UNDP.
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Annex 1: Request for an extension of the programme completion date 

REQUEST FOR EXTENSION OF CONCRETE ADAPTATION PROJECT/PRORAMME 
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 Implementing Entity Certification 


