f

ALIGNED WITH
RESULTS FRAME

AR
\ ] -y 2
3 P



Overview

-. * Background

E * Findings from Analysis
and Consultations

e Revised Core Indicators

* Next Steps






Results-Based Management System

The current RBM approach operates
at three main levels: .
Institutional
Level
(top-down)

Vis

Goal CMA
. . g goals(GGA)
 Conference of Parties serving as the

meeting of the Parties the Paris

Agreement (CMA).
* Portfolio (Fund-level) ensuring I l
alignment with the AF strategic
priorities (MTS). OperatingLevel
(bottom-up) Outcom es

* Projects/ Programme level. Outputs



~ Value preposition for RF




A. What comes to mind when you see something like this?

Outcomes
and oo-
benefits

Project
activities

Barriers, nsks

IF communitias (particularly women anc lccal tnbat groups) and lacal govsrnment suthorities (LGAs] in the CHT region of Banglacesh have a bettercapacity ta manage climate
change adaptation activities and have increasac access 10 financing to implement climats adaptation sctivities locally, THEN communities, acosystams and economies in the CHT

region will be more rasilient to climate change,

Co-b=nsfit 1. Sendzr

_ Outcome 1: Enhancad capacity ot

RIS B ai local governments and vulnerable
mainstreamed inta S A

oanlchnate communities to build resilience to

adapistion process=s climate changs impacts

/

131 Datszand
avigence an local
climate rizks to
inferm iocal decizion

1.2 Capacity building of

: = apary s 1 Z Updated local government

local governments and )

SR ARSI D, oh ke plans =nd Local Adsptation

Setidiaet el Plans of Actions for ealacrad
the-job, worksnaops,

making knowledge prodicts) upazilas

t

111 Revew or undertaking of climate rsk and vulneraoillity assessments (CRVA)
1.1.2. Establishment of Iocal Information systems for adapiation {LISA)
121 awarenessand sensitization activities
1.2:2. Assessment of needs'and capacity gaps in relation to key elements of the approach
1.2 2: Capacity tuilding sctivities according to needs and capacity gaps identified
1.3 1 Integration of climate change adaptation in local deveiopment planning and budgeting

4-"//‘\-.

31 Umited 3warenese knowledge and dacision-
making power of climate-vuinerzble communies,
ecpecially women and lacal tribal communities to
influence local sdaptation planning znd budgeting

B2: Limited |nstizutional capacity
for locally-jed adaptation at the
Iocal goveramant level

Outcome 2. Enhanced

Co-bensfit 2. Green iocul
country systems to access

Sconomiss are promoted
climate finance and deliver liob creption, poverty
lncally led adaptation olfeviation, ctz)

‘\

2.1 Annusl pregrsmimes 2.2 Locally led climats %3 RERG system 1oy

x : local level sction,
of adaptation for adzptation interventions -

including M&E and
targatad upazilas and Investments

reporiing

t

2.1.1 Costing, selection znd grientization of adapiation Interventions ang Investmen:s
212 Implementation of selsctad sdapiztion Intenventions and Invsstments
2.2.1. Disbursemeni of FECRGs
2.2 2 Annual performancs assessmants (AFA| OF the participating focal authormes
2.2.3. Definition of the PECR®G zllocztions and pricrity capacity building interventions
2.3.1: Reporting in line with ACCAF and relzted learning and shanng of good practicas
2.3.2: Policy advice and Institutionz! strengthening of central entitiss

r//\

B3 insufficient budget 8.4 Lack of institutional Risk 1. Political

sliocation for financing system far adaptive .commltm’entt:’.cl .m;te
adaptation to the locat community schemes a-tha F‘ZZW;E"FE an 0:? y
government lavel local government fevel ECOO MG
deminishes

Local govermments 272 10 2 Lunigue posticn 1o inentfy thimate change adaptation rasponses that kesz mast lacal nescs.

Loca!govemments are mandstad to undertake small- to medium-sized adaptstian investmants required for tullding climate resilience
Ferformance-based incentives coupled with torget=d technical assistance will lead t5 accsieratad copacity development far locs govemments
Increased capacky of local government and performance Incentives will I2ad to Mainsiraaming adspistion nto lecsl cevelopment planning.
increased financal 3nd managemen: capacity of the iocal governments and Increasad fnance will fe3d 1o the untake of cimare-resiient investments

Mairstraaming climzta raciliznce into loczl govarnment planning arc providing autonomy will 233 to more 2Factive adapistion Intervantions.



B. What comes to mind when you see something like this?

LOCAL ROOT
CAUSES

Climatic
threat:
increasing
water stress
duetoan
increasein
temperature
and without

variationsin
precipitation

Agricultural
production
structure with
alow
production
scaleand a
high degreeof
informality.

Fragile soils
with low
productivity,
of incipient
development,
shallow, saline
and with little
contentof
organic matier

theyinhabit.

COMMON DRIVERS

Social vulnerability
agalnstthe Impacts
of climate change.

Vulnerability of agri-
food systemstoland
degradation
processes

GOAL

KEY
STRATEGY

Contribute torural
communities
adaptationin the
drylands of
northwesternand
Cuyo of Argentina,
reducing their
wvulnerability to the
impacts of climate
change.

Strengthening
community
resilience of
rural dryland
populations

A

IMPACT

Rural communities and indigenous peoples of the Northwest and Cuyo of Argentina,
strengthen their resilience against the impacts of climate change by improving their quality
of life through access to water and the implementation of SLM practices, within the
framework of community strengthening of productive processes and marketing of their
products, taking into account the intrinsic vulnerabilities of the dryland ecosystems that

HIGH LEVEL
CHANGE LEVERS
(COMPONENTS)

1. Improvement of
access to waterand
promotionof
Sustainable Land
Management
Practices (SLMP) in
rural populations ot
the NOA Cuyo to
reduce their
vulnerabiliy toCC

2. Strengthening of
orzanizationsand

—®»  rural womenand

diversitiesfor
adaptstionto CC

3. Fimancingand

g localvalue adding
4, Knowledge
management and

Ly .
project
sustainakbility

SPECIFIC CHANGE LEVERS
(OUTCOMES)

1.1 The efficientuse of waterresources increases
in all sectors ensuring the sustainability of the

¥ extraction and supply of freshwater to face

water scarcity

1.2 smalland medium-scale producers adoptand
implement 5LM practices to prevent, reduce
and/or mitigate desertification, land degradation

) and drought; revaluing their cultural practices

and strengtheningthe sustainableand resilient
management of agroecosystems that contribute
to the achievement of food security inthe face of
theimpacts of climate change.

2.1 The capacitiesofthe groups and local
organizations of producers that inhabit the
prioritized Eco reglons are consolidated and
strengthened.

2.2 Rural women who inhabitthe prioritized Eco
regionsare empowered to achieve their effective
participation in the processes of developmentof
theterritory and strengthened inthe actions of
adeptation to climate change.

3.1 Local and regional markets are promoted as
centersfor the commercialization of products
and thedevelopment of actions and investments

» aimed to addingvalue for the production

associated with SLMP and the efficient use of
water resourceswith an EhA and Chi approach,
isstrengthened.

nal and ancestral knowledge provide
infermation for a better understanding of climate
variability at thelocal level and tostrengthen the
generational transfer of knowledge.

4.2 A Regional Knowledge Sharing Adaptation

~ i Platform is establishfor enhance climate change

resilience ofrural communities of the Northwest
of Argentina

owledge management §

BARRIERS TO

OVERCOME

A hlgh percentage
of people with UBN
that preventsthem
from improving
their productive
economic situation
and continuasto
replicate
production,
marketing and
consumption
practices, whichare
notvery
sustainable.

Productive structura
witha low
production scale, a
high degreeof
informalityanda
low effective
representation of
themost vulnerable
groups suchas
womenand youth.

Productive activities
do not grow in the
desiredwaydueto
poor commercial
management, non-
existent logistics for
thetransferof
value-added
producis toregions
with higherdemand
and dueto the lack
of water supply
infrastructure in
areas.




Theory of Change driving SF system thinking

O Theory of Change (ToC): Describes how project interventions drive change in a specific
context.
% Utilizes critical thinking in project design, implementation, and evaluation.

% Based on evidence like PEST analysis, gender analysis, and evaluations.

s ToC shows a hierarchy of results - causal pathways between actions and short/long-
term changes.

1 A good ToC sets the foundation for the Results Framework (RF).

U RF defines project’s expected impact, outcomes, and outputs to plan and track progress
effectively

** Breaks down change into Impact » Outcome = Outputs
** Helps us track progress and plan better
¢ Clarifies the project’s main deliverables



Components of RF

QWhilst a ToC gives sight of the ‘bigger picture’, the RF zooms in on what the project is going to achieve, and
how progress will be measured.

URF consists of the following elements: Impact » Outcome - Outputs with clear Indicators, baselines,
milestones and targets, data sources and assumptions.

INput | e | Activities mmms) | OUtPUL | s Outcome |mmmmm) | Impact

How resources
X Products i
Staff, time, are used to and Ef:;ects or behaylor Long term
money, other generate services irc?n:gersor?:umr:f widesprea
resources products and , prog d change
, delivered output
services

\ Y | \ Y J
Process Results




Impact statements

Issues to consider when developing impact statement:

v The impact statement should reflect the problem statement, specifically the climatic issue the
project aims to address.

v The link with the country-level Theory of Change (ToC) should be clearly articulated.

IMPACT: The positive (or negative), primary and secondary long-term effects that an
Intervention contributes to, directly or indirectly, intended or unintended.




Outcome statement

Issues to consider when developing outcomes indicators:

\/

Outcomes should be clear, precise and straightforward. Does it make clear what change the project
intends to occasion, and for who, and how the project will address obstacles to reform?

The project outcome(s) should be achievable within the lifetime of the project (if stated assumptions
hold true)

The outcome(s) should be pitched at an appropriate level of ambition? (e.g. is it not an output).

It should be clear how outcome-level changes will contribute to the defined longer-term goal and
intended impact.

Outcomes SMART (Specific, measurable, realistic, timebound

OUTCOMES are the effects or changes in exposureresulting from projects outputs
(e.g. doing things differently, changes in performance)




Output statement

Issues to consider when developing outcomes indicators:

v The output statements should reflect the specific, direct deliverables of the project, rather than
simply describing activities.

v Outputs should provide the necessary conditions to achieve the outcomes.

v The defined outputs should be clearly deliverable by the project based on the project’s defined
activities and proposed inputs.

v Output statements should be clearly defined as outputs, rather than assumptions.

OUTPUTS: the tangible products, goods and services which result from an
intervention’s inputs and activities.




The RF should record critical assumptions

UAssumptions need to hold true to move up the results chain from activities, to outputs,
outcomes and impact.

**IF we undertake the activities AND the assumptions hold true, THEN we will deliver the
outputs

**IF we deliver the outputs AND the assumptions hold true, THEN we will achieve the
outcome

**IF we achieve the outcome(s) AND the assumptions hold true, THEN we will contribute
to the impact






Step 2 : At

Proposals
need to
demonstrate
alignment with
the Fund’s SRF
(PartIll F)

( Alignment (at least one outcome and \
one output) with AF Strategic results
framework

* Target figures are given for each of the
five core indicators, if relevant to the
particular project

Step1:At

project/programme
design

= project/programme
Implementation

* Annual Project Performance Report

(PPR) - including the results tracker that
needs to be filled :

( Project completion summary \

* Final Evaluation report
« Final audited financial statement

+ atinception : baseline + target at
completion
* at mid-term
* at project/programme completion
* Mid Term review 5
5 3 Step 3 : At
< project/programme
completion
Baseline information
Total (direct + indirect beneficiaries) :::'ﬂmﬁa'h STET xﬂ T
Impact: Increased resiliency at the Total 0 0 0
ity, national, and regional N L
:ZE ::clim:i:n:ia:ilityr:gw:na Core Indicator: No. of beneficiaries
change % of female beneficiaries 0.00% 0.00% 0.00%
0.00% 0.00%

% of Youth beneficiaries 0.00%




Example from AF Project. A

Inputs Activities . o tputs Outcomes Impact

Input Awareness raising, Capacity on Strengthened

Adaptation capacity building and adaptation adaptive capacity for Increased

Fund proposal development increased at sub- ' sub-national adaptive

USD5M support national level adaptation capacity and

resilience of

Review and Approval Sub-national Local and highly vulnerable
of Sub-National institutions able to vulnerable have rural areas
Adaptation Proposals develop and deliver access to adaptation

Grant Management of
Sub-National EDA
programme for rural
climate smart ag,
water and sustainable
land management

adaptation

Adaptation projects
identified and
designed, funded
and implemented
in CSA, water and
SLM (hectares)

Assumptions - High quality
proposals that potential for

change. Organisations/
projects deliver fiduciary

management/ safequards.

finance

Rural communities
have increased
resilience to climate
change (people,
disaggregated by
gender)

Assumptions - Projects
established and sustained. Project
scalability and replicability. EDA
crowds in further local adaptation
finance




Bosnia and Herzegovina_ IFAD: Increasing Climate Change Resilience in the Agricultural sector of Bosnia and Herzegovina

Table 22; Adaptation Fund Core Impact Indicators Reporting Tables

| Adaptation Fund Core Impact Indicator “Number of Beneficiaries"

|
[Date of Report i [Insert date of submission] |
[Project Title [Increasing Climate Change Resilience in the Agricultural sector o fBosnia and Herzegovina - STAZA |
|Cc~untr5.r ||E-:|sniﬂ and Herzegovina |
|Implen‘renting Agency ||IFAD- |
[Project Duration |5 vears |
. Baseline (absolute . Adjusted target first year of .
Indicator number) Target at project approval (absolutenumber) ||imp| tation (absolute number) A ctual at completion (absolute number)
Direct beneficiaries supported . . L .
by the project 0 18,954 (direct) TED during implementation TBD
[Female direct beneficiaries |0 (9,477 (50% oftotal) [TBD during implementation (TBD |
[vouth direct beneficiaries |0 |[2,791 (20% oftotal direct beneficiaries) [TED during implementation [TBD |
Indirect beneficiaries - . . . .
supported by the project 0 56,862 (indirect) TED during implementation TBD
[Female indirect beneficiaries |0 28,431 (50% o ftotal) [TBD during implementaticn |TBD |
[vouth indirect beneficiaries [0 |[11,372 (20% oftotal indirect beneficiaries)  [[TBD during implementation [TBD |

| Adaptation Fund Core Impact Indicator “N atural Assets Protected or Rehabilitated"

|

[Date of Report i [Insert date of submission] |

[Project Title [Increasing Climate Change Resilience in the Agricultural sector ofBosnia and Herzegovina - STAZA |

[Country [Bosnia and Herzegovina |

[Implementing Agency [IF 2D |

[Project Duration [I5 vears |
Indicator Baseline Target at project approval Ad]usitrendpltgrl;’ﬁnt:;?;gear of cgritglilt;a;n

1,675 ha (protected/improved climate-

Matural Asset or Ecosystem (type) 0 résilient practices) [TED during implementation TED
Change in state (Ha or km Protected/rehabilitated, or E flectiveness of 1,675 ha ofnatural assetz improved and L :
nrntertinnireh ahilitatinn - Srale 1.8 0 nrntertad TED during implementation TED




Example from AF Project. B

Targets [Means of verification
Dbtjec:i'ue and expected Indicators Unit Ref. ¥ Mid-term ¥4 Source Frequency |Responsibility A zzumptions
outputs
Project Objective: Restore Matural Aszeiz nitial and continued
climate-smart landscapes and |Protecied or olitical commitment and
support resilient livelihoods in - |[Rehabilitated (AF upport to project
the Shout-West Begaa- Mount | ore Indicator)'2® Hectare 0 0 900 1598  |MTR and mplementation.
Hermon corridor Completion
Pk At mid-ferm P alif | d
GIS/RS i olitical and economic
threugh the adoption of nature- m:r:r;tl%ziraﬂes Person 20,0007 148,860/ analysis & compietion conditions do not
bazad solution (directfindirect) (AF MA&E officer pdeteriorate or improve.
Waman 0/ 0o 6, 000f 14053/
25,000 T3

Component 1. Capacity development and policies for resilient landzcapes and livelihoods.
Outcome 1.1. Local
beneficiaries empowered to
adopt cimate-zmart nature
lesnpurc:e management. % of households %% HH ] 0 a0 &l MTR and At mid-term  (PMU. Task Force  [Project ability to mobilize a
agriculture production, and reporting adopfion of Completion  |and of experts, M&E ritical mazs of exfension
marketing through capacity climate-smart FUMVEY completion roviders with interest an
development management limate-smart ecosysiem

ruelame aohnratinn «ictzinahla




Example from AF Project. C

E. Results Framework

Table 16: GRACE results framework

Expected Result

Indicators

Baseline Data

Targets

Risks and Assumptions

method

Data collection

Fregquency

Project Objective: To strengthen the climate

economies in the CHT

region of Bangladesh

adaptation interventions

resilience of vulnerab

le hill communities (particularly women and local
by establishing a pedonmance based climate resilience top-up financing mechanism targetin

tribal communities), ecosystems, and
g concrete climate change

Increased AF core indicator: Im 2022, the CHT 276,222 people IT women are not engaged Survey End of project
MNumber of population was (110,500 direct, throughout project
beneficiaries 1,842, 815 (937,011 165,722 indirect, implementation it may affect
(disaggregated by male, 904 717 with half being their ability to access and
Sex) female, 101 Warmen. benefit from the project’'s
transgender): interventions. The project will
Eandarban 421,109, place focus om ensuring
Khagrachhari participation of vulnerable
24

Expected Result

Indicators

Baseline Data

Targets

Risks and Assumptions

Data collection
method

Fregquency

714,119, Rangamati
647,587

groups throughout the whole
implementation cycle, ensuring
equal participation of both
women and men.

AF core indicator:
Assets produced,
developed, improved
or strengthened to
withstand conditions
resulting from climate:
change and variability
(by sectors and

20 participating
Upazilas have a
LAPA in place.

IT CRWVAs are not used
systematically and consistenthy,
this can lead to maladaptation.
The project will be addressing
this by ensuring the consistent
use of CRVAs as part of the
LAPA development and
pricritization

CRWVA report, and
LAPAS

End of project




RF mana
during projec
iImplement:



How do we Report Portfolio Estimated

Results?

Impact-level results Core Indicators

Number of beneficiaries (direct

Increased adaptive capacity of
communitfies to respond to the
impacts of climate change

Increased ecosystem resilience
inresponse to climate change-
induced stresses

and indirect)

Number of Early Warning
Systems

Assets produced, developed,

improved, or strengthened

Increased income, or avoided

decrease in income

Natural assets protected or
rehabilitated

OUTCOME 1

//

IMPACT 1:

Reduction in vulnerability
of communities and increased
adaptive capacity of communities to
respond to the impacts of
climate change

Number of direct beneficiaries is a
conservative estimate, as it is not
consistently reported (i.e. some projects
report as no. of households)

Includes projects targeting several
small- scale EWS at the local level
as well as those targeting one large
regional system

OUTCOME 7

OUTCOME 5

/’

IMPACT 2:

Strengthened policies that
integrate climate resilience strategies
into local and national plans

ncludes any policy whether
at the local, regional or
national level

IMPACT 3:

Increased ecosystem r
esilience in response to climate
change induced stresses







Rationale for revising the SRF

= | ast revision was in 2019; since that time Medium Term Strategy ||
(2023-27) was approved; the innovation portfolio is more mature;
there Is enhanced focus on locally based and locally led
adaptation.

= Need for better alignment with the Global Goal on Adaptation
(GGA) and other climate adaptation funders.

= Feedback from implementing entities and experience: need for
more flexibility to meet local conditions and realities; more clarity
on measurement challenges; removing duplication of information
collected.



We are not overhauling the entire SRF
system and process

= The current SRF is still broadly aligned with the Fund’s goals
= We are in the middle of the current MTS period

= Experience from other funders shows the challenges and
complications of overhauling results systems mid-strategy

= We need to continue to report on impacts and results at the
portfolio level in a comparable way



PROPOSED
REVISIONS TO THE
CORE INDICATORS




Core Indicators

The AF core indicators allow the Fund to aggregate quantitative indicators for a portfolio that
IS, by nature, diverse. Minor revisions are recommended to the core indicators to:

a) Support better alignment with the MTS Il, GGA, and other adaptation funders’
results frameworks through introducing disaggregation and slight modifications to
indicator language.

b) Improve the ability of IEs to report on the core indicators and the ability of the
Secretariat to aggregate results by modifying the units of measurement for
indicators related to income and physical infrastructure assets, addressing key
challenges identified through consultations.

c) Introduce a new core indicator on policies, strategies, and/or plans, given that the
Secretariat is already reporting aggregated results on this theme and given the
alignment with the GGA planning dimension of the iterative adaptation cycle.



Current core Proposed core Rationale
indicator indicator
Number of Number of Further disaggregation recommended, with guidance on direct versus
beneficiaries beneficiaries indirect beneficiaries and identification of vulnerable groups and sectors.
fdir.ect and [# of people, Alignment: Number of beneficiaries is a common core indicator between
indirect) disaggregated by GCF, GEF, and CIF. Supports GGA reporting on the implementation
direct and indirect dimension and addresses the “people” part of the MTS goal.
beneficiaries, by Disaggregation supports alignment with the MTS cross-cutting themes on
gender, by vulnerable gender, most vulnerable people, and LLA.
groups, and by sector]
Number of Early warning Changes clarify that the early warning systems are those that are newly
Early Warning systems established established orimproved through Fund activities. Disaggregation by hazard
Systems or improved (including multi-hazard systems) and scale (such as local, sub-national,

[# of systems,
disaggregated by
hazard and scale]

national, and regional) recommended. Projects reporting on this should
also report on “People covered by new or improved early warning systems
[# of people, disaggregated by gender].”

Alignment: Highly relevant for reporting on the GGA impact, vulnerability,
and risk assessment dimension. “People covered” indicator is consistent
with the WMO Early Warnings for All Initiative and GCF IRMF Outcome 2.4.




Assets
produced,
developed,
improved, or

Physical assets
improved or
constructed to
withstand climate

strengthened variability and

change

[disaggregated by km
of linear infrastructure
and # of point
infrastructure, and by
sector]

Changes to use more specific language. “Produced” and “developed” are
similar, as are “improved” and “strengthened.” Reporting on physical
assets should be disaggregated by asset type.

Alignment: Indicator relevant for GGA implementation dimension and
GGA target (e) on infrastructure and human settlements. Required
reporting by specific asset types, such as: no. of public buildings, no. of
irrigation or water structures, no. of fishery or aquaculture structures, no.
of bridges, ports, or landing sites, km of roads, km of riverine or coastal
assets will support GGA sector-specific reporting.

Increased
income, or
avoided
decreasein
income

Households with
increased income,
or avoided decrease
inincome

[# of households,
disaggregated by # of
female-headed
households]

Revising this indicator to respond to reporting challenges and feedback
received from IEs. The IEs have recommended counting number of
households with increased income, which could be measured through
surveys and interviews frequently done at the household level.

Alignment: Disaggregated reporting consistent with the MTS gender
theme. Indicator enables GGA reporting against target (f) poverty
eradication and livelihoods and GGA implementation dimension of the
iterative adaptation cycle.




Natural Ecosystems and natural Changes reflect common strategies for enhancing ecosystems and

assets resources brought natural resources. Reporting disaggregated by land, marine, coastal, and
protected under protection, cultural heritage area, to help with interpretation of area values and GGA
or restoration, or reporting.

rehabilitated improved management A|isnment: “improved management” consistent with indicators in the

inresponse to climate  GCF |IRMF, MDB Common Approach, and GEF LDCF. Ecosystems and
variability and change 5,13l resources would be inclusive of terrestrial, inland water,

[# of hectares, mountain, marine and coastal areas, consistent with GGA target (d) on
disaggregated by land, ecosystems. Disaggregated reporting will enable reporting against GGA
marine, coastal, and target (g) on cultural heritage, and indicator is useful for reporting on GGA
cultural heritage area] implementation dimension and address “ecosystems” part of the MTS.
N/A Policies, strategies, New core indicator- Fund has already been tracking aggregated policy-

and/or plans introduced related results. Over 70 percent of IE survey respondents supported
or adjusted to integrate including a policyindicator as a core indicator.

climate risk Alignment: In line with the delivery model highlighted in the MTS. The
considerations proposed indicator language of “policies, strategies, and/or plans” is

[# of policies, strategies, directly aligned with that of the GGA planning dimension of the iterative
and/or plans, adaptation cycle.

disaggregated by scale]
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