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Background 
 

1. The Adaptation Fund Board (the Board) at its thirtieth meeting, approved a four-year 
project titled “Enhancing urban resilience to climate change impacts and natural disasters: 
Honiara” submitted by the United Nations Human Settlements Programme (UN-Habitat) for a 
total amount of US$ 4,395,877 (Decision B.30/26). 

 
2. The overall objective of the project is to work with vulnerable urban communities in 
Honiara to implement climate adaptation actions and to undertake capacity strengthening 
initiatives across multiple urban scales – community, ward and city-wide (including issues that 
cross the city-province boundary) – in order to strengthen the city’s climate resilience. This will 
be achieved through the following components: (i) Community level actions; (ii) Community level 
capacity strengthening; (iii) Ward level actions; (iv) Ward level capacity strengthening; (v) City-
wide governance and capacity strengthening; and (vi) Knowledge Management and advocacy. 
 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and UN-Habitat in January 2018 and the project started implementation on 28 July 2018. 

 
4. As of 21 July 2025, three PPRs were cleared by the secretariat and a total project funding 
for an amount of US$ 2,202,550 including the project fees has been disbursed by the trustee, 
which corresponds to 50% of the approved grant. 

 
5. UN-Habitat was granted in 2021 and 2023 two COVID-related twelve-months no-cost 
extensions of the project completion date respectively from 27 June 2022 to 27 June 2023, and 
from 27 June 2023 to 27 June 2024, which the secretariat cleared in accordance with Decision 
B.35.b/16 (Ref. 2021/166 and 2023/118). On 25 March 2024, UN-Habitat submitted a third 
request for a regular eighteen month no-cost extension of the project completion date from 27 
June 2024 to 27 December 2025, which was approved by the Board through decision B.42-43/8.  
 
6. On 24 June 2025, UN-Habitat submitted a fourth request for a regular eighteen month 
no-cost extension of the project completion date from 27 December 2025 to 27 June 2027 (see 
annex 1). The reasons for raising this request are (i) reduction of local and national capacities in 
the wake of COVID-19 and 2021 riots; (ii) impacts of the social, economic and political crisis on 
engagement with communities along the city boundaries; (iii) necessary readjustment of 
engagement with some institutions in the aftermath of the COVID pandemic. 
 
Secretariat’s review of the request 
 
7. Following a thorough review of the request and in light of the justification provided by UN-
Habitat, the secretariat is of the view that this eighteen-month no-cost extension request is 
warranted. As outlined in the documentation submitted by UN-Habitat (Annex 1), this extension 
should allow sufficient time to complete all remaining activities and to finalize the development 
and submission of all outstanding project reporting requirements. Additionally, the secretariat 
acknowledges that the Designated Authority has formally endorsed this extension request 
(Annex 2).  

 
 
Recommendation 
 
8. The Board may consider and decide to approve the request for a eighteen-month no-cost 
extension of the project completion date from 27 December 2025 to 27 June 2027, for the project 
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“Enhancing urban resilience to climate change impacts and natural disasters: Honiara” as 
requested by UN-Habitat. 

 
Annex 

1. Request for an extension of the project completion date from UN-Habitat. 

2. Letter of endorsement from the Designated Authority. 
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Annex 1: Request for an extension of the project completion date from UN-Habitat 
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Annex 2: Letter of endorsement from the Designated Authority 
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