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Background 
 

1. During the intersessional period between its thirty-third a. and thirty-third b. meetings, the 
Adaptation Fund Board (the Board) approved a three-year project titled “Enhancing the resilience 
inclusive and sustainable eco-human settlement development through small scale infrastructure 
interventions in the coastal regions of the Mekong Delta” implemented in Vietnam and submitted 
by the United Nations Human Settlements Programme (UN-Habitat) for a total amount of US$ 
6,345,292 (Decision B.35.a-35.b/22). 

 
2. The overall objective of the project is to follow a comprehensive and holistic approach 
which combines a number of horizontally and vertically interrelated resilience approaches 
towards the strengthening of institutions, communities, ecosystems and physical, natural and 
social assets. This will be achieved through the following components: (i) Institutional and 
community capacity building toward eco-human settlement development for supporting to 
enhance local climate response actions; (ii) Action plan and strategy development for eco-human 
settlement, and integrating into planning and policy with participatory approach; (iii) Sustainability 
built through small-scale protective infrastructure; and (iv) Awareness Raising and Knowledge 
Management. 
 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and UN-Habitat on 31 July 2020 and the project started implementation on 16 December 2020. 

 
4. As of 22 July 2025, three PPRs were cleared by the secretariat and a total project funding 
for an amount of US$ 5,001,188 including the project fees has been disbursed by the trustee, 
which corresponds to 78.8 % of the approved grant. 

 
5. UN-Habitat was granted in 2023 and 2024 two COVID-related twelve-month extensions 
of the project completion date respectively from 16 December 2023 to 16 December 2024, and 
from 16 December 2024 to 16 December 2025, which the secretariat cleared in accordance with 
Decision B.35.b/16 (Ref. 2023/174 and 2024/112).  
 
6. On 4 July 2025, UN-Habitat submitted a third request for a regular eighteen month no-
cost extension of the project completion date from 16 December 2025 to 16 June 2027 (see 
annex 1). This request is being raised due to significant government restructuring initiated in 
December 2024, which has led to several disruptions, including (i) the merger of the Ministry of 
Environment and Natural Resources with the Ministry of Agriculture and Rural Development; (ii) 
the integration of the two target provinces into newly established provinces as of 1 July 2025; 
and (iii) the abolition of district and city administrative levels as of 1 July  2025. 
 
Secretariat’s review of the request 
 
7. Following a thorough review of the request and in light of the justification provided by UN-
Habitat, the secretariat is of the view that this eighteen-month no-cost extension request is 
warranted. As outlined in the documentation submitted by UN-Habitat (Annexes 1, 2 and 3), this 
extension should allow sufficient time to complete all remaining activities and to finalize the 
development and submission of all outstanding project reporting requirements. Finally, the 
secretariat acknowledges that the Designated Authority has been notified, in accordance with 
the amended Policy for Project/Programme Delays, as specified in Annex 1.  
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Recommendation 
 
8. The Board may consider and decide to approve the request for an eighteen-month no-
cost extension of the project completion date from 16 December 2025 to 16 June 2027 for the 
project “Enhancing the resilience inclusive and sustainable eco-human settlement development 
through small scale infrastructure interventions in the coastal regions of the Mekong Delta” as 
requested by UN-Habitat. 

 
Annex 

1. Request for an extension of the project completion date from UN-Habitat. 

2. Letter from UN-Habitat. 

3. Letter from the National Project Director. 
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Annex 1: Request for an extension of the project completion date from UN-Habitat 
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Annex 2: Letter from UN-Habitat 
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Annex 3: Letter from the National Project Director 

 

 

 


