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Background 
 

1. The Adaptation Fund Board (the Board) at its twenty-ninth meeting, approved a five-year 
project titled “Enhancing the Climate Resilience of vulnerable island communities in Federated 
States of Micronesia” submitted by the Secretariat of the Pacific Regional Environment 
Programme (SPREP) for a total amount of US$ 9,000,000 (Decision B.29/12). 

 
2. The overall objective of the project is to build social, ecological and economic resilience 
of the target island communities of the Federated States of Micronesia and reduce their 
vulnerabilities to extreme drought, sea level rise and other climate risks through water resource 
management, coastal resource and development planning, and by promoting gender 
perspectives and ecologically sound climate resilient livelihoods. This will be achieved through 
the following components: (i) Strengthening policy and institutional capacity for integrated coastal 
and water management at national, state, and outer island levels; (ii) Demonstration of water 
security and sanitation measures in outer islands of Yap, Chuuk and Pohnpei; (iii) Demonstration 
of adaptation measures for coastal communities in Kosrae State; and (iv) Knowledge 
management for improved water and coastal protection. 
 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and SPREP on 22 June 2017 and the project started implementation on 13 March 2018. 

 
4. As of 22 July 2025, five PPRs were cleared by the secretariat and a total project funding 
for an amount of US$ 8,857,345 including the project fees has been disbursed by the trustee, 
which corresponds to 98.4 % of the approved grant. 

 
5. SPREP was granted in 2023 a COVID-related twelve-month no cost extension of the 
project completion date, from 13 March 2022 to 13 March 2023, which the Secretariat cleared in 
accordance with Decision B.35.b/16 (Ref. 2023/017). On 9 October 2023, SPREP submitted a 
second request for a regular eighteen month no cost extension of the project completion date, 
from 13 March 2023 to 13 September 2025, which was subsequently approved by the Board 
(Decision B.41 42/16). This second no cost extension was required because the project 
underwent a revision of project outcomes, outputs, and related indicators, a budget revision, and 
an amendment of the disbursement schedule, all of which were approved through Decision B.35 
36/18. This decision also included project conditionalities that had to be cleared by the Secretariat 
(clearance provided on 7 April 2025) prior to the execution of the coastal protection measures. 
  
6. On 21 June 2025, SPREP submitted a third request for a regular twelve month no-cost 
extension of the project completion date from 13 September 2025 to 13 September 2026 (see 
annex 1). The reasons for raising this request are (i) exhaustion of the Project Management Unit 
budget line, which led to departure of key personnel; (ii) unexpected delays in implementing both 
components 1 and 2; (iii) delays in rolling out the project Environmental and Social Management 
Plan; (iv) change of leaderships within target communities; (v) challenges related to limited 
availability of local transportation to the outer islands; and (vi) impacts of natural disaster 
(drought) which resulted in a state of emergency which lasted until May 2024. 
 
Secretariat’s review of the request 
 
7. Following a thorough review of the request and in light of the justification provided by 
SPREP, the secretariat is of the view that this twelve-month no-cost extension request is 
warranted. As outlined in the documentation submitted by SPREP (Annex 1), this extension 
should allow sufficient time to complete all remaining activities and to finalize the development 
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and submission of all outstanding project reporting requirements. Additionally, the secretariat 
acknowledges that the Designated Authority has formally endorsed this extension request 
(Annex 2).  

 
 
Recommendation 
 
8. The Board may consider and decide to approve the request for a twelve-month no-cost 
extension of the project completion date from 13 September 2025 to 13 September 2026, for the 
project “Enhancing the Climate Resilience of vulnerable island communities in Federated States 
of Micronesia” as requested by SPREP. 

 
Annex 

1. Request for an extension of the project completion date from SPREP. 

2. Letter of endorsement from the Designated Authority. 



AFB/B.44-45/15 
 

 
Page 4 of 8  

Annex 1: Request for an extension of the project completion date from SPREP 
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Annex 2: Letter of endorsement from the Designated Authority 

 

 
   


