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Project Title: Invasive Species Management for Ecosystem-based Adaptation to Climate Change

Thematic focal area: Food security

Implementing Entity: Secretariat of the Pacific Regional Environment Programme

Executing Entities: Secretariat of the Pacific Regional Environment Programme

AF Project ID:

IE Project ID: Requested Financing from Adaptation Fund (US Dollars): 13,398,000
Reviewer and contact person: Mahamat Assouyouti Co-reviewer(s): Alyssa Maria Gomes

IE Contact Person(s):

Technical The project “Invasive Species Management for Ecosystem-based Adaptation to Climate Change” aims to
Summary increase the climate resilience of small island communities through the protection and restoration of ecosystem
services negatively affected by invasive species. This will be done through the seven components below:

Component 1: Protect our Islands, National and inter-island biosecurity, early detection and rapid response to
invasive species introductions (USD 1,000,000).

Component 2: Predator Free Pacific, Removal of invasive mammalian predators from islands (USD 3,000,000)

Component 3: War on Weeds, Management of high priority weeds (USD 200,000).

Component 4: Natural Enemies - Natural Solutions, Biological control of widespread weeds (USD 2,500,000).

Component 6: Protect Our Marine Areas (USD 300,000).

Component 7: Regional knowledge and experience sharing (USD 3,500,000).
Reqguested financing overview:

Component 5: Resilient Ecosystems — Resilient Communities, Priority area ecological restoration (USD 1,500,000).
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Project/Programme Execution Cost: USD 180,000
Total Project/Programme Cost: USD 12,180,000
Implementing Fee: USD 1,218,000

Financing Requested: USD 13,398,000

The proposal does not include a request for a project formulation grant.

The first technical review raises some issues, such as: i) clarifying how components align with the overall
adaptation objective; ii) justifying the added value of the regional approach; iii) briefly describing key adaptation
actions under core components; iv) strengthening the climate rationale for terrestrial and marine interventions; v)
outlining the consultation process and inclusion of vulnerable groups; vi) clarifying the innovation proposed for
biological control; and vii) indicating country-level budget allocations—among other points outlined in the
Corrective Responses (CRs) and Clarification Requests (CARs) raised in the review.

Please be advised that the findings of the AFB Secretariat’s review of the funding proposal(s) do not reflect,
indicate, or prejudge the outcome of the reaccreditation process currently underway. The Implementing Entity (IE)
shall acknowledge that the funding proposal will not be approved by the Board if the IE’s accreditation has
expired, and reaccreditation has not been achieved at the time of the Board’s decision. Notwithstanding this
potential risk, the IE has elected to proceed with the development of the funding proposal.

Date 5 June 2025

Questions First Technical Review Comments

Review Criteria June 5, 2025

1. Are all of the participating countries party to Yes.
the Kyoto Protocol and/or the Paris

Agreement?

2. Are all of the participating countries Yes.
developing countries particularly vulnerable to | Participating countries of Niue and the Kingdom of Tonga
the adverse effects of climate change? categorized as Small Island Developing States (SIDS) are at

ey Eligheiy the forefront of climate change and disproportionately

affected compared to continental landmasses. They are
increasingly under the threat of similar climate challenges,
such as rising mean temperatures, warming and rising seas,
ocean acidification and deoxygenation, degradation of
protective coral reefs, unpredictable and more extreme
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rainfall, more intense tropical cyclones and flooding, and
prolonged droughts

1. Have the designated government authorities Yes.

for the Adaptation Fund from each of the As per the Endorsement letters dated February 24, 2025 for
participating countries endorsed the Tonga and April 30, 2025 for Niue.
project/programme?

2. Has the pre-concept provided necessary Yes.
information on the problem the proposed However additional information is required.
project/programme is aiming to solve,
including both the regional and the country The pre-concept provides a well-defined overview of the
perspective? problem—namely the interlinked impacts of climate change

and invasive species on ecosystem services, biodiversity,
and community resilience in both Tonga and Niue, while
also situating the issue within a broader Pacific regional
context. It draws on national planning frameworks (JNAPs)
and regional initiatives (e.g., PRISMSS, the 2023 Pacific
Framework for Invasive Species Management) to
demonstrate relevance and alignment. However, the
proposal lacks sufficient country-specific nuance regarding
how climate change and invasive species uniquely impact
Tonga and Niue, and does not sufficiently explain why a
regional programme is preferable to two national ones.

Project Eligibility

CAR1: The proposed regional approach needs more clarify.
Please briefly justify why a regional approach is more
effective than parallel national projects. Describe how the
activities and components will be addressing regional
cooperation and build regional resilience.

3. Have the project/programme obijectives, Yes.
components and financing been clearly However additional information is required.
explained?

The pre-concept presents a compelling rationale for
addressing the interlinked challenges of climate change and
invasive species in Tonga and Niue. The project adopts an
ecosystem-based adaptation approach that aligns with both
countries’ Joint National Action Plans and broader regional
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frameworks. The integration of terrestrial and marine
ecosystem restoration through invasive species
management is a relevant and underexplored entry point for
enhancing long-term climate resilience. The proposal also
benefits from strong institutional support through PRISMSS
and a clearly articulated climate change context.

However, the pre-concept would benefit from greater clarity
on the internal coherence of components, the indicative
nature of proposed adaptation actions, and the mechanisms
through which regional cooperation, innovation, and
inclusion will be operationalized. Several issues raised may
be addressed at the concept stage but should be
acknowledged and flagged for elaboration in the next
submission.

CR1: While the proposal outlines a strong ecosystem-based
rationale, the components currently read as discrete
interventions. Each component seems to be designed as
standalone project and not aligned with the other
components for the project overall objective. Please revise
the structure or narrative to clarify how the proposed
components contribute to a cohesive, overarching climate
adaptation objective.

CAR2: Please consider reducing the number of components
by merging some of the proposed activities/components.

Has the project/programme been justified in Yes.

terms of how: However additional information is required.

- it supports concrete adaptation actions?

- it builds added value through the regional The climate rationale is strong, but the causal links between
approach? specific climate hazards and invasive species impacts are

- it promotes new and innovative solutions to general.

climate change adaptation? CR2: Consider including 1-2 concrete examples (e.g., how
- it is cost-effective? weed proliferation worsens erosion or how rodent

- it is consistent with applicable strategies and | infestations impact coastal ecosystem recovery after
plans? storms).
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- it incorporates learning and knowledge For concept stage develop hazard-impact-response chains

management? per component to clearly articulate the climate adaptation

- it will be developed through a consultative rationale.

process with particular reference to vulnerable

groups, including gender considerations, in The adaptation rationale for marine components is
compliance with the Environmental and Social | underdeveloped.

Policy of the Adaptation Fund? CR3: Briefly mention how climate-induced ocean changes
- it will take into account sustainability? (e.g., acidification, warming) intersect with marine invasives

and threaten coral-dependent livelihoods.

For concept stage, expand on the biophysical and socio-
economic impacts of marine invasives under climate stress,
and the adaptation value of early detection.

The project broadly describes the activities to be designed
aiming to address the invasive species in the region and
build communities resilience. However, the project lacks
clarity on many aspects in supporting communities build
resilience.

CARZ3: Activities describes under Part Il are not clear.
Please briefly clarify the types of concrete adaptation
actions foreseen under Components 1 (biosecurity), 2
(predator control), and 3 (weed management). Where
possible, include illustrative examples or target areas.

CARA4: Please specify how much funding goes to each
country as it doesn’t appear clearly in the document.

CARS5: The innovative aspect of Component 4 is not clearly
defined. Please indicate what is the innovation being
proposed and what makes the proposed biological control
approach new or adapted for the Pacific context.

For concept stage detail the novelty, feasibility, and
anticipated learning from piloting innovative biological
controls.
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CR4: The document does not indicate how the consultations
have or will be conducted and in particular the involvement
of vulnerable groups. The proposal should explain briefly at
this stage the proposed consultation process in compliance
with with the Environmental and Social Policy of the
Adaptation Fund.

At the concept stage, please describe how potential
environmental risks associated with biological control will be
assessed and managed, in line with the Fund’s
Environmental and Social Policy.

Knowledge activities are described, but institutional uptake
is unclear.

CR5: Briefly mention briefly how regional platforms (e.qg.,
PRISMSS Navigator, PILN) will be used to share results.
For concept stage, elaborate on how lessons will be
embedded into national/regional systems and inform future
adaptation action.

Does the pre-concept briefly explain which
organizations would be involved in the
proposed regional project/programme at the
regional and national/sub-national level, and
how coordination would be arranged? Does it
explain how national institutions, and when
possible, national implementing entities (NIEs)
would be involved as partners in the project?

Yes.

The pre-concept briefly explains the institutional roles and
coordination arrangements at both the regional and national
levels, which is appropriate for this stage. It identifies
SPREP as the Implementing and Executing Entity and
outlines the involvement of national ministries in Tonga and
Niue, as well as regional PRISMSS partners. The planned
coordination mechanisms—quarterly national-level meetings
and semi-annual regional technical coordination meetings—
are clearly stated.

Resource
Availability

Entity Management Fee and Project/
Programme Execution Costs) at or below 10

Is the requested project / programme funding | ves.
within the funding windows of the programme
for regional projects/programmes?

. Are the administrative costs (Implementing Yes.

Implementing Entity (IE) Fee = USD 1,218,000
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per cent of the project/programme for This is exactly 10% of the total programme cost, which is
implementing entity (IE) fees and at or below within the maximum allowable limit for IE management fees.
10 per cent of the project/programme cost for

1 ?
the execution costs? Execution Costs (EE costs) = USD 180,000

This is 1.48% of the total programme cost (USD
12,180,000), which is well below the 1.5% threshold for
execution costs when IE is acting as EE.

Eligibility of IE 8. Is the project/programme submitted through SPREPs current Accreditation status is in re-accreditation
an eligible Implementing Entity that has been process.

accredited by the Board?
Please be advised that the findings of the AFB Secretariat’s
review of the funding proposal(s) do not reflect, indicate, or
prejudge the outcome of the reaccreditation process
currently underway. The Implementing Entity (IE) shall
acknowledge that the funding proposal will not be approved
by the Board if the IE’s accreditation has expired, and
reaccreditation has not been achieved at the time of the
Board’s decision. Notwithstanding this potential risk, the IE
has elected to proceed with the development of the funding
proposal.
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ADAPTATION FUND

PRE-CONCEPT FOR A REGIONAL PROGRAMME

PART I: PROGRAMME INFORMATION

Title of Programme: Invasive Species Management for Ecosystem-based Adaptation
to Climate Change

Countries: Niue, the Kingdom of Tonga

Thematic Focal Area: Food security

Type of Implementing Entity: Regional Implementing Entity

Implementing Entity: Secretariat of the Pacific Regional Environment
Programme

Executing Entities: Secretariat of the Pacific Regional Environment
Programme

Amount of Financing Requested: 13,398,000 (in U.S Dollars Equivalent)

Project Formulation Grant Request: Yes O No

Amount of Requested financing for PFG: 0 (in U.S Dollars Equivalent)
Letters of Endorsement (LOE) signhed for all countries: Yes No [
NOTE: LOEs should be signed by the Designated Authority (DA). The signatory DA must be on file with the

Adaptation Fund. To find the DA currently on file check this page: https.//www.adaptation-fund.org/apply-
funding/designated-authorities

Stage of Submission:
[IThis pre-concept has been submitted before
This is the first submission ever of the pre-concept

In case of a resubmission, please indicate the last submission date: Click or tap to enter a date.

Please note that pre-concept should not exceed 5 pages (in addition to this first cover
page)

1 Thematic areas are: Food security; Disaster risk reduction and early warning systems; Transboundary water management;
Innovation in adaptation finance.



https://www.adaptation-fund.org/apply-funding/designated-authorities
https://www.adaptation-fund.org/apply-funding/designated-authorities

Programme Background and Context:

The programme aims to address the nexus formed by climate change and invasive species, the
compounding impacts of which are a threat to the livelihoods of Niuean and Tongan communities.

As Small Island Developing States (SIDS), Niue and the Kingdom of Tonga are at the forefront of
climate change and disproportionately affected compared to continental landmasses. They are
increasingly under the threat of similar climate challenges, such as rising mean temperatures,
warming and rising seas, ocean acidification and deoxygenation, degradation of protective coral
reefs, unpredictable and more extreme rainfall, more intense tropical cyclones and flooding, and
prolonged droughts.? In particular, Niue and Tonga’s respective Joint National Action Plans
(JNAP) on Climate Change and Disaster Risk Reduction? highlight the following critical impacts:
- Damage from extreme weather events such as tropical cyclones, both on the built and
on the natural environment (coastline and soil structure);
- Reduced agricultural production, highly vulnerable to rainfall variability and droughts;
- Increased mortality of coral reefs, either related to reef bleaching or damage from more
intense extreme weather events.

In the context of Pacific islands, the impacts of such climate risks are aggravated by those of
invasive species. Species such as rats, wild pigs and invasive plants outcompete native species,
spoil crops and accelerate ecosystem degradation, increasing the vulnerability of Pacific
communities to climate change and disasters. Native forest ecosystems, for instance, play a key
role to limit soil erosion and damage from floods and landslides, while healthy coral reefs provide
a natural barrier to marine submersions and cyclones. In turn, climate change is predicted to
favour the establishment and the spread of invasive alien species, as changes in temperature
and precipitation conditions will extend suitable areas and will enhance their competitive
advantage against native species. This creates a negative feedback loop, where climate change
degrades an ecosystem by enabling invasive species to thrive, which further degrades the
ecosystem, making it more vulnerable to climate change.

In the face of the challenges posed by the climate change and invasive species nexus, Tonga
and Niue can only rely on limited human and financial resources, providing a strong rationale for
knowledge, expertise and resource mutualization with other pacific island countries and territories
facing similar challenges.

Programme Objectives:

The overall programme goal is to increase the climate resilience of small island communities
through the protection and restoration of ecosystem services negatively affected by invasive
species. The project will achieve this through three programme specific objectives:
1) Enhance and protect terrestrial and marine ecosystems by managing invasive species to
improve the resilience of small island communities to climate change and disasters
2) Improve the food security and livelihoods of communities dependent on natural resources
by managing invasive species in a gender and socially inclusive way
3) Foster regional cooperation and the sharing of expertise, knowledge and resources to
improve cost efficiency and achieve increasingly impactful operations

2|pcc, 2019. Special Report on the Ocean and Cryosphere in a Changing Climate.

3 Government of Tonga (2018). JOINT NATIONAL ACTION PLAN 2 ON CLIMATE CHANGE AND DISASTER RISK MANAGEMENT
2018 — 2028. Government of Niue (2012). Niue’s Joint National Action Plan for Disaster Risk Management and Climate Change.



Through the first objective, the programme is targeting Outcome 3 of the Adaptation Fund (AF)
Strategic Results Framework by increasing ecosystem resilience in response to climate change
and variability-induced stress. Its second objective contributes to Outcome 6 of this framework by
strengthening livelihoods and sources of income for vulnerable people in targeted areas. The third
objective contributes to Outcome 8, by supporting the development and implementation of
innovative adaptation practices, tools and technologies.

Programme Components and Financing:

FLCIEIIE Expected Outcomes Expected Outputs Countries | Amount (US$)
Components
1. Protect our Islands Two outcomes transversal to | 1.1. Strengthened national and Niue and
the 6 first components: inter-island biosecurity Tonga 1,000,000
measures
2. Predator Free Pacific - Improved resilience of 2.1. Removal of invasive
small island communities to mammalian predators Tonga 3,000,000
3. War on Weeds climate change and 3.1. Management of highly Niue and 200.000
disasters due to protected priority weeds Tonga '
4. Natural Enemies - and enhanced ecosystems | 4.1. Delivery of weed biological Niue and
Natural Solutions ) controls, including novel targets Tonga 2,500,000
5. Resilient Ecosystems I'i\',g%rggdeg g?%‘é;ﬁﬂmei”d 5.1. Ecological restoration of Niue and
— Resilient Communities priority biodiversity sites Tonga 1,500,000
dependent on natural
6. Protect Our Marine resources affected by 6.1. Strengthened measures to Niue and
Areas invasive species identify and contain the spread Tonga 300,000
of marine invasive species
7. Regional knowledge 7.1. Fostered regional 7.1. Knowledge products
and experience sharing cooperation and knowledge | elaborated and disseminated Niue, Tonga 3.500.000
and expertise sharing with regional partners involved in and PICTs e
invasives species management
8. Programme Execution cost 180,000
9. Total Programme Cost 12,180,000
10. Programme Cycle Management Fee charged by the Implementing Entity (if applicable) 1,218,000
Amount of Financing Requested 13,398,000

Project Duration: 5 years

PART Il: PROGRAMME JUSTIFICATION

The proposed regional progamme aims to implement six components dedicated to different and
complementary sets of invasive species management activities, all contributing to improve the
resilience of Niue and Tonga to climate change. This ecosystem-based approach offers a
contribution to solving adaptation problems affecting Tonga and Niue by innovatively adressing
the interalationship of climate change with a major cause of biodiversity loss. Besides the obvious
co-benefits for the safeguard of native biodiversity impacted by invasive species, the proposed
components will improve the livelihoods of communities strongly dependent on natural resources.

Component 1 will reduce the risk of introduction or return of invasive species to or within Niue and
Tonga through the revision of biosecurity measures and the reinforcement of local capacities for
early detection and rapid response with equipment and training. This preventive approach will
protect communities from invasive species, which establishment and damage could be amplified



by climate change. The coordinated efforts of neighbouring countries supported by PRISMSS
significantly improves cost effiency, as the chances of spreading species are reduced overall.

Component 2 will focus on the removal of rodents from inhabitated and unhabitated islands in
order to restore ecosystem functions critical to resilience against extreme climate events, while
improving the livelihoods of local communities by protecting crops and local crustaceans stocks.
The restoration of coastal ecosystems on islands freed from predators includes for instance the
faster recovery of coral reefs from bleaching events thanks to the recovery of native seabird
populations, generating critical nutrient flows.* Such programs also provide co-benefits on
communities health, as rodents are the vector of diseases such as Leptospirosis. Regional
cooperation and knowledge sharing is critical to deliver more ambitious operations, progressively
targetting bigger islands with increasing numbers of beneficiaries.

Component 3 will deliver high priority weed management to protect native ecosystems ensuring
soil stability and water flow regulation, which are critical ecosystem services in the face of more
frequent and intense droughts in the dry seasons and more extreme precipitations in the wet
season, leading to increased runoff, floods and soil erosion. This component will include the
management of African Tulip trees and other low-incidence weeds, to prevent a widerspread
growth that would threaten forest ecosystems critical for solil integrity.

Component 4 will support the development of biological control of widespread weeds to provide
more sustainable and larger scale solutions for the protection of native ecosystems, with similar
benefits for climate resilience as for Component 3. While War on Weeds activities are localized
and require recurrent resources, natural ennemies solutions take a longer time to develop but are
more cost efficient once established. The programme will support the research to find suitable
ennemies for two novel target weeds that are problematic to both Niue and Tonga, as well as the
deployment of developed solutions. As Pacific island countries and territories are generally
challenged by similar invasive weeds and are characterized by similar ecosystems, the
development of natural ennemies solutions for one significantly reduces the costs for the region.

Component 5 will deliver priority area ecological restoration in both Niue and Tonga, including the
Huvalu forest in Niue. The delimitation and targetting of conservation areas with specific values
for their native biodiversity and critical ecosytem service allows an integrated approach and to
use the site for demonstration, awareness and learning purposes. These areas also create
safehavens for native biodiversity, preserving them in the face of rapid change.

Component 6 will improve the protection of coastal ecosystems against the spread of marine
invasive species by conducting initial training and surveys to identify marine non-indigenous
species, leading to the implementation of preventive and early response measures. The spread
of marine invasive species could be hastened by changes in water temperature, oxygenation and
acidity levels while such changes also increase the vulnerability of coral reefs and other
ecostystems critical for small island communities. Improving the understanding and management

4 PRISMSS (2021). Rats or reefs - Invasive species & climate resilience in the Pacific. See online.


https://www.youtube.com/watch?v=lSNIAE55nXM

of marine invasions is therefore a critical, and yet to be addressed challenge, with a strong
rationale to mutualize learnings and progresses across the pacific region.

The last component of the project will be dedicated to knowledge sharing and dissemination
between Niue and Tonga, but also more broadly to other countries and territories of the Pacific.
It will integrate the elaboration of knowledge products and their dissemination through the Battler
Resource Base and the PRISMSS Navigator, the online platforms assisting Pacific Island invasive
species practitionners. The experience sharing will also capitalize on the existing Pacific Invasive
Learning Network, through the organization of its 8" meeting and provision of a study tour
showcasing the innovative practices implemented in Niue and Tonga.

The structuring of the programme around the Pacific Regional Invasive Species Support Service
(PRISMSS) is a significant asset both for the cost-effectiveness of its activities and the
sustainability of its outcomes. Established in 2019, PRISMSS is a partnership between SPREP,
experienced technical partners and in-country experts to support and scale up on-the-ground
invasive species management in the Pacific. While Pacific countries and territories such as Tonga
and Niue have limited resources and capacities, PRISMSS has been enabeling the sharing of
technical expertises, support functions and lessons learned. The institutionalisation of local
capacity and the provision of an ongoing support service hosted by SPREP aims to ensure the
sustainability of the programme’s outcomes.

The adaptation problems addressed by the programme are aligned with objectives highlighted in
Niue and Tonga’s respective Joint National Action Plans (JNAP) on Climate Change and Disaster
Risk Reduction, also aligned with the Guiding Framework for Invasive Species Management in
the Pacific endorsed by by all Pacific Island Countries and Territories in 2023.

The project components have been defined accordingly to needs epxressed by technical
departments and endoresed by the national focal points of the Adaptation Fund in Tonga (Ministry
of Environment, Climate Change, Disaster Management, Meteorology and Communications) and
Niue (Secretary of Government). National consultations will be organized with administrations
and local experts, complemented by local consultations as more specific site locations are
defined. Consultations A specific care will be put in ensureing all consultations to gather opinions
from representatives of women, youth and people with disabilities are included, alongand also
with integratinge local traditional knowledge. To this end, the consultative process will be
supported by the PRISMSS Gender Equality, Disability and Social Inclusion (GEDSI) and
Traditional Knowledge (TK) Officer and will integrate the conclusions of the workshops organized
on these topics as part of the 6" Pacific Invasive Learning Networklin 2024.

This programme complements current projects implementing invasive species management to
restore island resilience to climate change, from which it will incorporate lessons learnt and local
capacity built. It is also intended to be implemented in the same timeframe as a national large
scale ecosystem-based adaptation projects, in the form of country-scale invasive species
management funded by the Green Climate Fund in Niue and Tonga and also executed by SPREP
through the PRISMSS. The proposals for these two projects are developped in coordination with
the current one for the Adaptation Fund to ensure their optimal cooperation. National projects will
have a strong focus on large scale and complementary mammalian predator removals, with cross
learning of lessons from the activities funded by the Adaptation Fund.



PART IIl: IMPLEMENTATION ARRANGEMENTS

The implementing entity of the programme will be the Secretariat of the Pacific Regional
Environment Programme (SPREP), through its Strategic Planning, Partnerships and Resource
Mobilisation Department. SPREP will also act as executing entity of the programme, through its
Invasive Species teams within the Biodiversity Conservation Programme. Coordination at the
national level will include national environment ministries as national executing entities,
respectively Ministry of Meteorology, Energy, Information, Disaster Management, Environment,
Climate Change and Communications for Tonga and Department of Environment for Niue.
Quarterly meetings will be the basis for coordination of activities at the national level, with aditional
ad hoc meetings held as required also incorporating other national partners (Conservation
International Tonga, etc.). At the regional level, technical coordination meetings will take place
every 6 months with PRISMSS partners: Wellington University, SPC, Island Conservation, Birdlife
International and Manaaki Whenua Landcare Research.

PART IV: ENDORSEMENT BY GOVERNMENTS AND CERTIFICATION BY THE
IMPLEMENTING ENTITY

A. Record of endorsement on behalf of the government®

Mr. Sione Akauola, Date: March, 10, 2025
Chief Executive Officer,

Ministry responsible for Environment
(MEIDECC)

Ms. Peleni Talagi Date: March, 21, 2025
Secretary to Government
Office of The Secretary Of Government

Each Party shall designate and communicate to the secretariat the authority that will endorse on behalf of the national government
the projects and programmes proposed by the implementing entities.



B.

Implementing Entity certification

| certify that this proposal has been prepared in accordance with guidelines provided by
the Adaptation Fund Board, and prevailing National Development and Adaptation Plans
(ceeee- list here.....) and subject to the approval by the Adaptation Fund Board, commit to
implementing the project/programme in compliance with the Environmental and Social
Policy of the Adaptation Fund and on the understanding that the Implementing Entity will
be fully (legally and financially) responsible for the implementation of this
project/programme.

Name & Signature
Implementing Entity Coordinator

Date: (Month, Day, Year) | Tel. and email:

Project Contact Person:




30t April 2025

Sefanaia Nawadra

Director General

Secretariat of the Pacific Regional Environment Programme
APIA

Samoa

Fakaalofa lahi atu Director General,
Re: Confirmation of Support for the development of project concept notes for Niue

| am writing on behalf of the Government of Niue to confirm its full support for SPREP through the Pacific
Regional Invasive Species Support Service (PRISMSS) to secure the services of consultants to develop
project concepts with the Adaptation Fund and the Green Climate Fund to support Niue in managing
invasive species.

Niue has committed to being one of the first island nations in the world to attempt to manage invasive at
a large landscape/seascape scale to restore the resilience of its ecosystems and communities to the
increasing impacts of climate change and could also help enhance Niue’s premium ecotourism brand,
boost ecotourism opportunities, and support sustainable economic growth.

We look forward to working with SPREP and the Invasives Team in progressing the concepts mentioned
above.

Kind regards,

i Makamau Tagelagi
PREMIER OF NIUE
AND GREEN CLIMATE FUND NATIONAL DESIGNATED AUTHORI

Office of the Prime Minister, PO Box 27, Alofi, NIUE
Telephone: + (683) 4200, Email: niue.premier@gov.nu



mailto:niue.premier@gov.nu

MINISTRY OF METEOROLOGY, ENERGY,
INFORMATION, DISASTER MANAGEMENT,
ENVIRONMENT, CLIMATE CHANGE AND
CoMmMuNIcATIONS (MEIDECC)

NUKU’ALOFA, TONGA

24 February 2025

Sefanaia Nawadra

Director General

Secretariat of the Pacific Regional Environment Programme
APIA

Samoa

Malo e lelei Sefanaia

Re: Confirmation of Support for the development of project concepts to the Adaptation Fund and
Green Climate Fund to advance invasive species activities in Tonga

| am writing on behalf of the Government of the Kingdom of Tonga to confirm its support for SPREP
through the Pacific Regional Invasive Species Management Support Service (PRISMSS) to develop
invasive species management focused concepts. This support will enable us and SPREP to engage
consultants' services to develop project concepts with the Adaptation Fund and the Green Climate
Fund, a crucial step in our efforts to manage invasive species in Tonga.

Tonga's commitment to being one of the first island nations in the world to manage invasive species
at a large landscape/seascape scale and securing funding through above mentioned avenues is a
significant step closer to achieving our commitments. This endeavor aims to restore the resilience of
our ecosystems and communities to the increasing impacts of climate change. It also holds the
potential to create new ecotourism opportunities and support sustainable economic growth.

We are eagerly looking forward to the opportunity to collaborate with SPREP and the Invasives Team
to progress the above-mentioned concepts.

0\—0@! , ENERG)
S ol

Mr. Sione ‘Akauola
CEO for MEIDECC

Cc: Ms. Luisa Malolo, Director of Climate Change
Ms. Lupe Matoto, Director of Environment
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