
BUILDING COMMUNITY RESILIENCE VIA 
TRANSFORMATIVE ADAPTATION
Knowledge Sharing 



Goal

O bjectiv es



Interlinked
Components5



What has worked

Involving communities from the start.
Lesson learnt: Co-creation is non-negotiable01

02
Leveraging and strengthening local governance. 
Lesson learnt: Work through and strengthen local 
institutions. 

03

Hybrid Engineering: Combining "Grey" and "Green" 
Infrastructure. 
Lesson learnt: Ecosystem-based adaptation is a 
powerful, multifunctional tool.

Mainstreaming Adaptation into Sectoral Policies. 
Lesson learnt: Project objectives must align with 
national strategies.

04

05
Clear Communication of Risk and Benefits. 
Lesson learnt: Effective communication translates 
complex science into local reality.



K e y  C halleng es

Institutional and Coordination Fragmentation. 01

02 Limited Long-Term Financial Sustainability.

03 Capacity and Turnover Constraints. 

04

05

Complex Procurement and Contracting Procedures. 

Balancing Urgent Needs with Long-Term Planning. 

06

07

Measuring and Demonstrating "Adaptation" Success. 

Ensuring Truly Inclusive and Equitable Participation. 

C ross-cu tting  them e:

The Double-Edged Sword of "Direct 
Access“.



Thank
You!

edapm@pactbelize.org

www.pactbelize.org
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