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Lesson and Experience: Stakeholder Engagement & Governance

. Early and continuous consultation

. Strong coordination with agencies & LGs

. Clear roles and community ownership
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Lesson and Experience: Planning for Sustainability

» Consider future population growth
* Integrate climate change risks *

Alignment

* Mainstream into government plans hinad
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Lesson and Experience: Context-Specific Design & Materials

* Designs based on topography
« Materials suited to accessibllity
* Durable & locally available
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Lesson and Experience: Adaptive & Integrated Implementation

* Flexible implementation
* Integrated landscape approach
* Infrastructure + ecosystems + livelihoods

Latitude: 27.523105
Longitude: 89.422297
fAltitude: 2736.8%56m-
{Accuracy:54.m
{Time: 04:01-202512:44,
Note: watersource
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Lesson and Experience: Monitoring, Learning & Capacity Building

* Timely monitoring
» Continuous learning
* Training improves qualit




Lesson and Experience: Environmental Safeguards & NBS

 Safeguards from the planning stage = ¥ W— e B
> Solutions (NBS) e g \ . I E;I;t;czzz:?inment e

* Higher upfront cost, long-term savings e "

* Improved resilience
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Latitude: 27.523105
Longitude: 89.422297
Altitude: 2736.8%56 m
Accuracy: 5.4 m
Time: 04:01-2025 12:44

Note: watersource”



1. Remoteness &
Difficult Topography

Steep Slopes &
Landslide Risk

>
»>

@ Limited Road Access

».Challenges in Implementation of AF Water Project in Bhutan Q

2. Timely Procurement

¥ Supply

g

of Materials Exp

Logistics & Transport
Delays

Limited Local Market "Q

Constraints

Supply Chain S~ Training & Capacity

3. Availability of Skilled &

erienced Labour

Shortage of Skilled

Need for Technical
Expertise

Gaps
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Join us on our journey..Thank you!
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