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The distribution of UNDP-AFCIA funding is strategically tailored to address diverse challenges
in different countries, underlining the accelerator’s global and inclusive approach to face climate

change across regions.
. I II 3 3 Latin America and the Caribbean 9 (20%)
Arab States W 1(2%)

3 No. of initiatives initiatives countries Europe and the Commonwealth States 1 1(2%)

Africa 17 (39%)
Asia and the Pacific 16 (36%)
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Funding

“per region
“ $3,636,725

Total grant funding delivered Africa
across 44 initiatives

$8,383,246

$2 634,024

$1 20'000 Asia and

omes  $150497 91,833,000 the Pacifc
Europe and Latin America and the

—— Central Asia Caribbean




UNDP-AFCIA
Impact data

Directly benefitted individuals

292,049

Indirectly benefitted individuals

2,328,000

Total number of people reached (direct and indirect)

UNDP-AFCIA Impact Report // 20

1 2 New innovative 3 Existing or new solutions
solutions tested accelerated
Land restored
29'207 heCtare or protected
1 3 0 g Green jobs 2 1 73 2 Households with
] created [ improved livelihoods
Initiatives exploring Individuals with
6 the voluntary carbon 4 7 1 3 2 improved productivity or
credit market ’ professional skills

4 1 71 424 Additional funding unlocked by
} ) UNDP-AFCIA grantees
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Key focus of UNDP-AFCIA Phase 1:
Tracking and promoting models that shift from grant dependence to income-generating
Initiatives to ensure long-term viability and sustainability.

Growth in Revenue-Generating Business Outcomes across
Capacity of UNDP-AFCIA UNDP-AFCIA Grantees

Grantees
Revenue Generating (Over 32%
USD 100,000)
Market Creators /
F(‘.-:';"»y.‘ih‘,ln Builders - 14%

39% increase In
organizations
reporting revenue

Proof of Concepts / Early 9%
innovation Pilots
Baseline (Before After UNDP ISGAP
UNDP-ISGAP Support
Support) m Proof of Concepts / Early Innovation Pilots
| Market Creators / Ecosystem Builders
® Percentage of grantees who reported any revenue ® Revenue Generating (Over USD 100,000)
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Lessons & Recommend

Insights from UNDP- AFCIA Phase |
for Strengthening Adaptation Programming




Improvements in design...

AFCIA Phase 1

Two global calls (two cohorts selected). Eligible applicants

included not-for-profit organizations such as NGOs, CSOs,
Business Member Associations, cooperatives & community-
based organizations registered in developing countries.

AFCIA programme global coverage

Orange bubbles indicate countries with more than one project.
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No. of projects No. of countries Total people reached Peby g yP
funded reached (direct and indirect) ® Female @Male ® Small grant [$125,000] @ Micro grant [$60,000]
34%
46%
44 33 2.6\ O « 0.

AFCIA Phase 2

o Two global call for proposals (1 for not-for-profit, 1 for
MSMEs), with targeted outreach through UNDP’s five
Regional Bureaus, UNDP’s COs, AF’s Secretariat.

o Selection of proposals will consider:
o Quality and readiness of proposals
o Categorization in: 1) Market Ready Innovations; 2)

Scale-ready innovations; 3) Public good-anchored
innovations.

o Focusing in three thematic areas: resilient food systems,
NBS, DRR

o 2-3 high-capacity grantees will be supported per selected
country, if possible.

o A clustering approach will:

o Leverage COs “existing local networks, ecosystem
building and opportunities

o Enable in-country peer learning and collaboration
o Cost-effective delivery and tailored scaling pathways.
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https://www.adaptation-undp.org/afcia/about-us
https://pims.undp.org/project/view?id=10376

UNDP-AFCIA Impact Report // 40
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Total investment

$8 383,246 AFcIA Phase 1

Official Use Only



Preliminary selection criteria — AFCIA Phase 2

* High potential grantees will be selecting utilizing the following criteria (list is not extensive and to be further refined in the full proposal):

e Solution addresses specific climate risks;

e Community-led and benefit directly vulnerable communities (youth or elderly, women, Indigenous Peoples, people with disabilities,
ethnic minorities, etc);

* Their solution is innovative according to AF’s definition of “innovation for adaptation”*

* Organizations must have track record of income generation or demonstrate revenue generation potential, as this is the main vehicle
to scale and to ensure financial sustainability;

 Must present a clear pathway to sustainability and scaling;

* Solutions should clearly define and demonstrate a theory of change around environmental and socio-economic impact.

*The creating, testing, deployment or diffusion of new, adapted or improved adaptation solutions, developed contextually and
with the inclusion of the communities most vulnerable to climate change, to enable those communities to become more
resilient to climate change. Innovation solutions may include approaches, technologies and mechanisms. Innovation projects

and programmes differ from concrete adaptation projects and programmes in the nature of their stakeholder engagement,
including with unconventional actors, and in the emphasis on iterative deployment where change, learning, and new
information is embraced and can take innovation projects and programmes in different directions.
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Ecosystem
Linkages

AFCIA 2
Grantees

( Responsible: \

PMU and UNDP
Country Offices
(where there is an
operating grantee)

Designated
Authorities (DAs) and
RIEs/NIEs in each
country (where

e Consultation with the

K applicable) /

Investors
Ecosystem

Climate
Change
Ecosystem

Innovation
Ecosystem

Entrepreneuri
al Ecosystem

AFCIA
Partnerships

and other
similar
Programs

National
Implementing

Entities
Ecosystem

Explore investor matchmaking

and investment brokering to
mobilise follow-on capital

Explore the facilitation of
introductions with Policy and

public programs for learning,
replication and scale

Explore the facilitation of
introductions to innovation and
entrepreneurship programmes to
pilot, iterate, scale and strengthen
market readiness

Explore the facilitation of cross-
programme referrals, peer
exchange, and co-financing with
aligned initiatives to share

evidence and replicable tools,
avoid duplication, and unlock
top-up funding, bridge finance,
and specialist technical
assistance.

Explore engagement with

NIEs/RIEs to package proven
models into larger, country-level
grant pipelines

~— 2

N

a

System Foothold
Outcome: Durable scale beyond the grant

unlocks follow-on finance, accelerates replication through institutions and markets,

and reduces duplication by sharing evidence and delivery tools
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Embed local leadership & inclusive
design

Prioritize inclusive desigh and

tailor flexible funding modalities that allow
Implementers to respond to local needs,
rather than rigid, pre-prescribed activities.




Strengthen ecosystems &
multi-stakeholder engagement

Actively engage national stakeholders
(sovernment, private sector, financial institutions)

to embed innovations into policy frameworks and
hational climate strategies.




Combine finance with tailored
technical assistance and
brokering

Pair small, flexible grants with technical
assistance, business coaching,

Knowledge and investment brokering (impact
Investors, philanthropy networks, blended
finance platforms).




Build pathways to scale & long -
term sustainability

Collaborations with universities or private sector
partners, to provide tailored

mentorship to refine business models, follow-on
funding roadmaps and develop market
analyses.




Capture, use and disseminate
lessons learnt and impact
evidence.

Incorporate continuous learning loops and
feedback mechanisms in project cycles to
learn from “failure” and adapt design
accordingly.




e AFCIA Impact Report Launch

UNDP-AFCIA Impact Report

Key findings, impact and lessons
learned of a 5-year journeu.

countries gsrantees

Accessible here:
https://www.undp.org/publications/ad
aptation-fund-climate-innovation-
accelerator-impact-report-2020-2025

UNDP - Adaptation Fg@d..@!%r‘gate Innovation Accelerator @)
Accelerating climate adaptation
through local innovation

Impact Report
2020-2025

Supporting local

communities worldwide

to expand and accelerate
promising adaptation solutions
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Lessons for Lessonson  Lessonson  Lessons Lessonson  Lessons on
adaptation  innovation  locally led on gender replicability  knowledge
and resilience adaptation  equalityand and scalability generation

mainstreaming and exchange

iotD: Smart Farms Fiji Foundation
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Accessible here: https://www.adaptation-
undp.org/smallgrantaggregator/

Adaptation Fund Climate Innovation Accelerator Programme (AFCIA) Dashboard

Adaptation Fund- European Union- UNDP Innovation Small Grant Aggregator Platform

This dashboard has been developed to present high-level information and results of the AFCIA programme. it enables interaction based on signature solutions, sectors, interventions, Nationally
Determined Contributions (NDCs) and SDGs.

AFCIA programme global coverage

Energy

Environment

Gender equality
Governance

Poverty and inequality Océano
Resilience

Artico
Disaster risk reduction
Focus on communities
Food Security
nnovative adaptation financing

Orange bubbles indicate countries with more than one project.
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Urban adaptation Q

Oceano ©
Type of solutions @O. Atlantico

o s ians - (P C%%Q ® How locally led adaptation is shaping a UNDP-AFCIA Global Closure Workshop:
Repicating sokitions aMBicave s @@ ot ocoia @ climate-resilient future Celebrating five years of grassroots climate

Oceano
Pacifico

Scale-up (existing tested solutions)
Social innovation Q Indico

innovation
il S R e Locally led innovations empower communities globally to build

Disaster risk management

P00 PrachcGn S AR e lasting resilience to the climate crisis. In Cape Town, AFCIA partners came together to share lessons
Livelihoods and poverty o =

Oceen scosystemns ANTARTIDA learned and shape the future of climate action.

Terrestrial and wetland ecosystems B Microsoh Bing © 2026 TomTom G 2026 Micsosolt Compeention, £ QoanSrosiidies Teema

Urban areas and human habitats

Water resources

7 Total people reached | People by gender Grant type READ MORE E READ MORE )
SNES No. of projects funded No. of countries reached  (direct and indirect)

1 _ @ Female @Male @ Small grant [$125,000] @ Micro grant [$60,000]
so62 44 33 2,6 mill. -

SOG3 46% 549 o)

SOG4 66%
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E Reviving Mayan farming traditions to protect Lake Atitlan in Guatemala:...

AT UNDP Climate - 2 visualizaciones + hace 8 dias
3 cahnj locally led
, adaptation

Organization: Oendra Bunmore e Mjedisit ne Shqper (Resource
Environmental Centre Albania)

Location: Municipality of Shkoder and Municipality of Vore
Solution: Cimate-smart agriculture techniques for ofive crops and
Hrigation in Albania

Factsheet Period: First round of UNDP AFCIA funding (16 months)

Alsptation faod Cloaaty A

calin loébhiq led
adaptation

Guatemaleo

Gostemala

Restoring land and livelihoods through climate-smart agriculture in West Timor:...

i localle od UNDP Climate - 3 visualizaciones + hace 8 dias
Dﬂ *  Adaptation benefits Investability 2 p<a ”’5 ocally e
" W adaptation
; Indonese

+ Enhanced carbon capture and soil health $12.250 from increased - -~
« Improved water management with solar- R "

based irngation, iNCreasing water access Revenue R R oca n nova ors r'Vlng
« Boosted agricultural efficiency with per yoar sales. 43 well a3 cost savings

advanced technologies and mechanization due to lower dependence on
* Strengthened smallholider farmers’ national energy grid.

resilience to climate impacts

Climate Adaptation | ...

. Technologies purchased using
ol L abon the UNDP-AFCIA grant have low . de UNDP Climate
maintenance costs, as they are 4

Restauracion de bosques y construccion de una economia verde con las...

An NRIative SUPPOrts olive Tarmers In AIDIN With Climate-smart agnouture tlechniques a RECA

74% of farmers in Albania are small family farmers, holding imited land (EAQ. _2018) The agriculture sector
has been hit with numerous crises, including rising costs of oil, raw materials and fertilizers, as well as

UNDP Climate - 3 visualizaciones + hace 8 dias

emigration and cimate change (IME,_2022). Smallholder farmers also struggie with low productivity. » Enhances sustainability through farmer Sustaining more energy efficient and 3
underselling of produce. outdated farming methods and limited access o technology. This iniSiative aims connectivity and integration Gk require less labour. The Lista de rcproducmon « 44 videos - 93 visualizaciones

1o drive connectivity-fuelled transformation, integrating smalibolders and introducing new shred * Improves soil carbon capture, reduces costs increased crop yields and

technologies and agrivoltaics solutions. Utimately, it aims to refieve pressures on farmers. fostering and es rar tech gies in market access ensure overall

sustainability and resilience of agricultural practices to socio-economic and cimate change. the olive sector

financial sustainability without
further investment.

Addresses challenges like input costs,
productivity and climate vulnerability . . . >
B b BCoHONIC GGERG T i | | ‘ implementing locally led adaptation solutic

resilience among smallholder farmers

In every comner of the world, communities are

Introducing nvestment and

. v , : 3 - : farmer cost-sharing for new . . - 0 Climate-smart crops and greenhouse tech in Nigeria: Sustainable Environment...
. C:c;cc a conncc!lwW<1udeinqg!cglntmn « Promotes collaboration with a focus on ﬁ Replication potential technologies. fostering the ’ Repmduc" t°d° m » A
of 2' s;:?a"‘?{dcl Vnrm:r_ with a legal and .:on-m..n;, xrfvolv.'cmcor: .:r:d shared developmant of productive . ) ) : ) :
PR A S Y VA PTECICHYS S ! assets and stimulating social and e s UNDP Climate -« 4 visualizaciones « hace 8 dias
« implemented solar-based imigation systems * Empower local communities by * Expanding a connectivity model to s > Scalin ,060”5/ led
benefiting 20 farmers (eight women) increasing resilience and productivity in include new smallholders Financial economic growth in rural areas 4 daptation
* Introduced a shredding technology (new 1o agnculture « Distributing technology and knowiedge to nnovaton P
Albansa) for olive pruning residues, other regions in Albania. such as Obot k > A collaborative approach

enhancing soil-based carbon sequestraton
Reduced farmers” working me by 400
hours per 1000 olive trees

« Deiivered two new technologies, biomass
shredding and renewable water pumping to
20 smalhoider farmers, benefiting 57
community members

Trained 122 high school students and 36
farmers on chimate change. emerging low-
carbon technologies and gender
considerations in sustainability

Established two farmer collectives led by
women farmers

and Marginet, to benefit other farmer mitigates the financial burden on
communities

individual farmers and ensures

their engagement and
Fmdi"g smpshog commitment, leading to more
sustainable and impactful

outcomes.
« UNDP-AFCIA grant: US$60.000 (mitial grant)

Climnte > @ To learn more, visit UNDP-AFCIA
taseveion
. ez ADAPTRION Su R To contact the initative, visit REC Albania

Food security through community-led food gardens in South Africa: RULIV NPC

UNDP Climate + 5 visualizaciones * hace 8 dias

;e)/;nj locally led
Y adaptation
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https://www.adaptation-undp.org/afcia/dashboard
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation

Thanks for your
attention!

Contact:

Monica Borrero

UNDP-AFCIA Global Programme Manager \H[:
Monica.Borrero@undp.org v,,;l L
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