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Growth in Revenue-Generating 
Capacity of UNDP-AFCIA 

Grantees

Business Outcomes across 
UNDP-AFCIA Grantees

Key focus of UNDP-AFCIA Phase 1: 
Tracking and promoting models that shift from grant dependence to income-generating          
initiatives to ensure long-term viability and sustainability.



Lessons & Recommendations

Insights from UNDP- AFCIA Phase I 
for Strengthening Adaptation Programming



Improvements in design…

AFCIA Phase 1

Two global calls (two cohorts selected). Eligible applicants 
included not-for-profit organizations such as NGOs, CSOs, 
Business Member Associations, cooperatives & community-
based organizations registered in developing countries.

AFCIA Phase 2

o Two global call for proposals (1 for not-for-profit, 1 for 
MSMEs), with targeted outreach through UNDP’s five 
Regional Bureaus, UNDP´s COs, AF´s Secretariat.

o Selection of proposals will consider:
oQuality and readiness of proposals
o Categorization in: 1) Market Ready Innovations; 2) 

Scale-ready innovations; 3) Public good-anchored 
innovations.

o Focusing in three thematic areas: resilient food systems, 
NBS, DRR

o 2–3 high-capacity grantees will be supported per selected 
country, if possible.

o A clustering approach will:
o Leverage COs ´existing local networks, ecosystem 

building and opportunities
o Enable in-country peer learning and collaboration
o Cost-effective delivery and tailored scaling pathways.

https://www.adaptation-undp.org/afcia/about-us
https://pims.undp.org/project/view?id=10376


AFCIA Phase 2: focus in three temathic areas

AFCIA Phase 1



Preliminary selection criteria – AFCIA Phase 2
• High potential grantees will be selecting utilizing the following criteria (list is not extensive and to be further refined in the full proposal): 

• Solution addresses specific climate risks; 

• Community-led and benefit directly vulnerable communities (youth or elderly, women, Indigenous Peoples, people with disabilities, 
ethnic minorities, etc); 

• Their solution is innovative according to AF’s definition of “innovation for adaptation”*

• Organizations must have track record of income generation or demonstrate revenue generation potential, as this is the main vehicle 
to scale and to ensure financial sustainability; 

• Must present a clear pathway to sustainability and scaling; 

• Solutions should clearly define and demonstrate a theory of change around environmental and socio-economic impact.

*The creating, testing, deployment or diffusion of new, adapted or improved adaptation solutions, developed contextually and 
with the inclusion of the communities most vulnerable to climate change, to enable those communities to become more 
resilient to climate change. Innovation solutions may include approaches, technologies and mechanisms. Innovation projects 
and programmes differ from concrete adaptation projects and programmes in the nature of their stakeholder engagement, 
including with unconventional actors, and in the emphasis on iterative deployment where change, learning, and new 
information is embraced and can take innovation projects and programmes in different directions.
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Explore investor matchmaking 
and investment brokering to 

mobilise follow-on capital

Explore the facilitation of 
introductions with Policy and 
public programs for learning, 

replication and scale

Explore the facilitation of 
introductions to innovation and 

entrepreneurship programmes to 
pilot, iterate, scale and strengthen 

market readiness

Explore the facilitation of cross-
programme referrals, peer 

exchange, and co-financing with 
aligned initiatives to share 

evidence and replicable tools, 
avoid duplication, and unlock 

top-up funding, bridge finance, 
and specialist technical 

assistance.

Explore engagement with 
NIEs/RIEs to package proven 

models into larger, country-level 
grant pipelines
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Ecosystem 
Linkages

• Responsible: 
PMU and UNDP 
Country Offices 
(where there is an 
operating grantee)

• Consultation with the 
Designated 
Authorities (DAs) and 
RIEs/NIEs in each 
country (where 
applicable)



Embed local leadership & inclusive
design 

Prioritize inclusive design and 
tailor flexible funding modalities that allow 
implementers to respond to local needs,
rather than rigid, pre-prescribed activities.



Strengthen ecosystems & 
multi-stakeholder engagement 

Actively engage national stakeholders 
(government, private sector, financial institutions)
to embed innovations into policy frameworks and
national climate strategies.



Combine finance with tailored
technical assistance and 
brokering

Pair small, flexible grants with technical                 
assistance, business coaching, 
knowledge and investment brokering (impact 
investors, philanthropy networks, blended 
finance platforms).



Build pathways to scale & long -
term sustainability

Collaborations with universities or private sector 
partners, to provide tailored 
mentorship to refine business models, follow-on
funding roadmaps and develop market 
analyses.



Capture, use and disseminate 
lessons learnt and impact 
evidence.

Incorporate continuous learning loops and  
feedback mechanisms in project cycles to 
learn from “failure” and adapt design 
accordingly.



Key findings, impact and lessons 
learned of a 5-year journey.

UNDP-AFCIA Impact Report

33
countries

44
grantees

AFCIA Impact Report Launch

Accessible here: 
https://www.undp.org/publications/ad
aptation-fund-climate-innovation-
accelerator-impact-report-2020-2025





https://www.adaptation-undp.org/afcia/dashboard

https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB

https://www.adaptation-undp.org/afcia/solutions-catalogue https://www.adaptation-undp.org/afcia/solutions-catalogue

https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation

Accessible here: https://www.adaptation-
undp.org/smallgrantaggregator/

https://www.adaptation-undp.org/afcia/dashboard
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation


Thanks for your 

attention!

Contact:

Monica Borrero
UNDP-AFCIA Global Programme Manager
Monica.Borrero@undp.org
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