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SANBI’s experiences, lessons 

learned, and key challenges from the 
implementation of AF project



Taking Adaptation to the Ground: A 
Small Grants Facility for enabling 
local level responses to climate 
change 
(USD 2.5 million over 5.5 years) 

• Provide 12 small grants of  ~USD 
100,000 each

• On-the-ground support to build 
local institutional capacity

• Lessons to inform scaling and 
replication of small grant-financing 
approaches



12 Small Grant Recipient projects were approved and

completed, building adaptive capacity and delivering a 

range of tangible local benefits for 1921 direct and 9006 

indirect beneficiaries.



Key Challenges

1. Disaggregate small grant opportunities in accordance with grant recipient capacity 

to manage respective funds

2. Enable flexibility in reporting requirements based on grant-sizes

3. Local indigenous knowledge, culture and traditions must be integrated to project 

compliance with Environmental and Social Safeguard requirements



Lessons Learned

1. Sustainability of projects is embedded in bottom-up project formulation with grant 

recipients

2. Establishing local partnerships with local government representatives is essential

3. Integrating project learning exchanges catalyzes opportunities for scale-up and 

replication



Knowledge Products

Google: SANBI SGF



Thank You
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