Alignment of Project Objectives/Outcomes with Adaptation Fund Results Framework


Any project or programme funded through the Adaptation Fund (AF) must align with the Fund’s results framework (see Annex below) and directly contribute to the Fund’s overall objective and outcomes outlined. Not every project/programme outcome will align directly with the Fund’s framework but at least one outcome and output indicator from the Adaptation Fund’s Strategic Results Framework must be included at the project design stage.

There is currently no place within the project document where an explicit link to the AF’s results framework is delineated. As such, the secretariat is requesting project proponents to fill out the table below to directly link, where relevant, project objectives and outcomes to the Fund level outcome and outputs.

	Project Objective(s)[footnoteRef:1] [1:  The AF utilized OECD/DAC terminology for its results framework. Project proponents may use different terminology but the overall principle should still apply] 

	Project Objective Indicator(s)
	Adaptation Fund Outcome
	Adaptation Fund Outcome Indicator
	Grant Amount (USD)

	Objective1: 
	
	
	
	

	Objective 2:
	
	
	
	

	Objective 3:
	
	
	
	

	Total outcome level grant amount
	

	Project Outcome(s)
	Project Outcome Indicator(s)
	Adaptation Fund Output
	Adaptation Fund Output Indicator
	Grant Amount (USD)

	Outcome 1: 
	
	
	

	

	Outcome 2: 
	
	
	

	

	Outcome 3: 
	
	
	
	

	Total output level grant amount
	


Example: The following table is an example of how a project’s objectives and outcomes could align with the AF’s outcome and output indicators

	Project Objective(s)
	Project Objective Indicator(s)
	Adaptation Fund Outcome
	Adaptation Fund Outcome Indicator
	Grant Amount (USD)

	Objective 1: IE generated Strengthened ability of coastal communities to undertake concrete actions to adapt to climate change-driven hazards 
	[IE generated] 
Number of risk-exposed  coastal communities protected through adaptation measures

	Outcome 2: Strengthened institutional capacity to reduce risks associated with climate-induced socioeconomic & environmental losses

[Use exact wording of AF outcome.
Add any other outcome as necessary provided that the budget is disaggregated per outcome]
	2.2 No. of people with reduced risk to extreme weather events

[Use relevant corresponding outcome indicator language as per AF results framework.
Add any other outcome indicator as necessary provided that the budget is disaggregated per outcome]
	500,000

[Use total components amount grant amount, if it’s 1 objective or multiple objectives. It is recommended to include no more than 3 objectives. Insert a new row for each project objective. 
 Do not lump together amount for various indicators]


	Objective 2: IE generated Strengthened ability of coastal communities to make informed decisions about climate change-driven hazards affecting their specific locations
	[IE generated] 
Number of communties with improved climate-related planning and policy frameworks in place
	Outcome 3: Strengthened awareness and ownership of adaptation and climate risk reduction processes at local level. 

[Add any other outcome as necessary provided that the budget is disaggregated per outcome]
	3.1 Percentage of targeted population aware of predicted adverse impacts of climate change, and of appropriate responses

[Use relevant corresponding outcome indicator language as per AF results framework. Add any other outcome indicator as necessary provided that the budget is disaggregated per outcome]

	250,000

[Use grant amount associated with fund outcome indicator. Do not lump together amount for various indicators]

	Total objective level grant amount
	[Sum of all objective indicators. This should be the sum of all project components. This should not include IE fees and EE cost.] 


	Project Outcome(s)
	Project Outcome Indicator(s)
	Adaptation Fund Output
	Adaptation Fund Output Indicator
	Grant Amount (USD)

	Outcome 1:IE generated Reduced exposure and increased adaptive capacity of coastal communities to flood-related risks and hazards 
	[IE generated] 
Number of communities covered by improved  warning system and weather information 

	Output 2.2: Targeted population groups covered by adequate risk reduction systems.

[Use exact working of AF output. Please ensure that the output used corresponds to the outcome identified above. 
Add any other output as necessary provided that the budget is disaggregated per output]
	2.21. Percentage of population covered by adequate risk-reduction systems

[Use exact working of AF output indicator. Please ensure that the output used corresponds to the outcome identified above. Add any other output as necessary provided that the budget is disaggregated per output]

	[Use grant amount associated with AF output indicator. Do not lump together amounts for various indicators. This figure should be the same as what was represented above at the outcome level] 

	Outcome 2: IE generated Improved awareness of adaptation and climate change-related hazards affecting coastal communities 
	[IE generated] 
Percentage of population involved in developing improved cliamte-related planning and policy frameworks 

	Output 3: Targeted population groups participating in adaptation and risk reduction awareness activities

[Use exact working of AF output. Please ensure that the output used corresponds to the outcome identified above. 
Add any other output as necessary provided that the budget is disaggregated per output]
	3.1.1 No. and type of risk reduction actions or strategies introduced at local level

[Use exact working of AF output indicator. Please ensure that the output used corresponds to the outcome identified above. Add any other output as necessary provided that the budget is disaggregated per output]

	[Use grant amount associated with AF output indicator. Do not lump together amounts for various indicators. This figure should be the same as what was represented above at the outcome level]

	Total outcome level grant amount
	[Sum of all outcome indicators. This should be the sum of all project components. This should not include IE fees and EE cost.]







Annex: AF Results Framework


Objective:  Reduce vulnerability and increase adaptive capacity to respond to the impacts of climate change, including variability at local and national levels.

	Expected results
	Indicators

	Goal: Assist developing-country Parties to the Kyoto Protocol and the Paris Agreement[footnoteRef:2] that are particularly vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects and programmes in order to implement climate-resilient measures. [2:  This is to reflect COP 24 CMA Decision that the “Adaptation Fund shall serve the Paris Agreement under the guidance of, and be accountable to, the Conference of the Parties serving as the meeting of the Parties to the Paris Agreement with respect to all matters relating to the Paris Agreement effective 1 January 2019.”
] 

	

	Impact: Increased resiliency at the community, national, and regional levels to climate variability and change.
	

	Outcome 1: Reduced exposure to climate-related hazards and threats
	1. Relevant threat and hazard information generated and disseminated to stakeholders on a timely basis

	Output 1.1: Risk and vulnerability assessments conducted and updated 
	1.1. No. of projects/programmes that conduct and update risk and vulnerability assessments (by sector and scale)

	
	1.2  No. of early warning systems (by scale) and no. of beneficiaries covered

	Output 1.2: Targeted population groups covered by adequate risk reduction systems
	1.2.1. Percentage of target population covered by adequate risk-reduction systems

	Outcome 2: Strengthened institutional capacity to reduce risks associated with climate-induced socioeconomic and environmental losses
	2.1. Capacity of staff to respond to, and mitigate impacts of, climate-related events from targeted institutions increased

	Output 2.1: Strengthened capacity of national and sub-national centres and networks to respond rapidly to extreme weather events
	2.1.1. No. of staff trained to respond to, and mitigate impacts of, climate-related events (by gender)
2.1.2 No. of targeted institutions with increased capacity to minimize exposure to climate variability risks (by type, sector and scale)

	Output 2.2: Increased readiness and capacity of national and sub-national entities to directly access and program adaptation finance 

	2.2.1 No. of people benefitting from the direct access and enhanced direct access modality


	Outcome 3: Strengthened awareness and ownership of adaptation and climate risk reduction processes at local level
	3.1. Percentage of targeted population aware of predicted adverse impacts of climate change, and of appropriate responses

	
	3.2. Percentage of targeted population applying appropriate adaptation responses

	Output 3.1: Targeted population groups participating in adaptation and risk reduction awareness activities
	3.1 No. of news outlets in the local press and media that have covered the topic

	Output 3.2: Strengthened capacity of national and subnational stakeholders and entities to capture and disseminate knowledge and learning 
	3.2.1 No. of technical committees/associations formed to ensure transfer of knowledge

	
	3.2.2 No. of tools and guidelines developed (thematic, sectoral, institutional) and shared with relevant stakeholders

	Outcome 4: Increased adaptive capacity within relevant development sector services and infrastructure assets
	4.1. Responsiveness of development sector services to evolving needs from changing and variable climate

	
	4.2. Physical infrastructure improved to withstand climate change and variability-induced stress

	Output 4: Vulnerable development sector services and infrastructure assets strengthened in response to climate change impacts, including variability
	4.1.1. No. and type of development sector services modified to respond to new conditions resulting from climate variability and change (by sector and scale)

	
	4.1.2. No. of physical assets strengthened or constructed to withstand conditions resulting from climate variability and change (by sector and scale)

	Outcome 5: Increased ecosystem resilience in response to climate change and variability-induced stress
	5. Ecosystem services and natural resource assets maintained or improved under climate change and variability-induced stress

	Output 5: Vulnerable ecosystem services and natural resource assets strengthened in response to climate change impacts, including variability
	5.1. No. of natural resource assets created, maintained or improved to withstand conditions resulting from climate variability and change (by type and scale)

	Outcome 6: Diversified and strengthened livelihoods and sources of income for vulnerable people in targeted areas
	6.1 Percentage of households and communities having more secure access to livelihood assets

	
	6.2. Percentage of targeted population with sustained climate-resilient alternative livelihoods

	Output 6: Targeted individual and community livelihood strategies strengthened in relation to climate change impacts, including variability
	6.1.1. No. and type of adaptation assets (tangible and intangible) created or strengthened in support of individual or community livelihood strategies

	
	6.2.1. Type of income sources for households generated under climate change scenario

	Outcome 7: Improved policies and regulations that promote and enforce resilience measures
	7. Climate change priorities are integrated into national development strategy

	Output 7: Improved integration of climate-resilience strategies into country development plans
	7.1. No. of policies introduced or adjusted to address climate change risks (by sector)

	
	7.2. No. of targeted development strategies with incorporated climate change priorities enforced

	Outcome 8: Support the development and diffusion of innovative adaptation practices, tools and technologies 
	8. Innovative adaptation practices are rolled out, scaled up, encouraged and/or accelerated at regional, national and/or subnational level

	Output 8: Viable innovations are rolled out, scaled up, encouraged and/or accelerated. 
	8.1. No. of innovative adaptation practices, tools and technologies accelerated, scaled-up and/or replicated

	
	8.2. No. of key findings on effective, efficient adaptation practices, products and technologies generated
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