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Background 
 
1. The Adaptation Fund Board (the Board) during its intersessional period between thirty-third 

and thirty-fourth meeting of the Board, approved a four-year project titled “Integration of 
Climate Change Adaptation Measures in the Concerted Management of the WAP 
Transboundary Complex: ADAPT-WAP” submitted by the Sahara and Sahel Observatory 
(OSS) for a requested amount of US$ 11,536,200 (decision B.33-34/25). 
 

2. The project aims to strengthen the resilience of ecosystems and improve the livelihoods of 
populations affected by climate change within the WAP complex through the establishment of 
a Multi-Risk Early Warning System and the implementation of concrete adaptation measures. 
This is to be achieved through interventions that focus on integrating climate change 
considerations into the management of the WAP complex, designing and implementing a 
Multi-Risk Early Warning System for droughts, floods, and fires, improving resilience through 
concrete adaptation actions, and strengthening awareness, communication, and capacity 
building for the concerted, integrated, and sustainable management of the WAP complex. 

 

3. As mandated by Decision B.33-34/25, an agreement was signed between the Board and OSS 
in October 2019, and the project started implementation on 21 April 2020. 

 

4. As of May 2026, the project had submitted three Project Performance Reports, all of which 
had been cleared by the Secretariat. The mid-term evaluation report has also been received 
and cleared by the secretariat. The full approved amount of US$ 11,536,200 had been 
disbursed by the Trustee, representing 100 per cent of project funding. 

 
5. On 2 February 2024, OSS requested direct project services and a first no-cost extension of 

eighteen months, from 20 April 2024 to 20 October 2025, which the Board approved through 
Decision B.42-43/3. On 8 July 2025, OSS submitted a second request for a no-cost extension 
of nine months, from 20 October 2025 to 20 July 2026, which the Board approved through 
Decision B.44-45/11. 

 
6. The first two no-cost extensions were mainly justified by the delayed operational start caused 

by the COVID-19 pandemic, administrative and disbursement bottlenecks, the deterioration 
and persistence of insecurity in the WAP complex and its peripheral areas, delays in 
mobilizing civil society organizations as an alternative implementation modality, the 
termination of the agreement with APN in Benin, and changes within the Project Management 
Units. 

 

7. On 26 May 2026, OSS submitted a request for a third no-cost extension of nine months, 
proposing to extend the project completion date from 20 July 2026 to 20 April 2027 (see Annex 
1). 

 

8. According to OSS, project implementation progressed significantly during the previous 
extension periods, with the regional entity and the executing entity in Niger having completed 
all activities under their responsibility. However, implementation remains delayed in Benin and 
Burkina Faso owing to persistent insecurity, political and institutional instability, procurement 
failures affecting hydraulic infrastructure works in Benin, capacity constraints affecting the 
Green Credit mechanism in Niger, and changes within the Project Management Unit in 
Burkina Faso. OSS indicated that almost all remaining activities have now been launched and 
that an additional extension is needed to complete delayed activities, deliver all expected 
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outputs, consolidate the sustainability of project achievements, and ensure attainment of the 
project’s original objectives. 

 
 

Secretariat’s review of the request 
 
9. Following its review of the request and considering the explanation provided by OSS, the 

Secretariat is of the view that this additional nine-month no-cost extension request is justified. 
As evidenced by the memo provided by OSS in Annex 1, the extension should provide 
sufficient time to complete the remaining activities. 

 
10. The Secretariat acknowledges that the Designated Authorities have been notified, in 

accordance with the amended Policy for Project/Programme Delays, as specified in Annex 1.  

 
Recommendation 
 
11. The Board may wish to consider and approve the request for a nine-month no-cost extension 

of the project completion date from 20 July 2026 to 20 April 2027 for the project “Integration 
of climate change adaptation measures in the concerted management of the WAP 
transboundary complex: ADAPT-WAP”, as requested by OSS. 

 

Annex 
 
1. Request for an extension of project completion date from OSS, dated 26 May 2026 
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