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Background 
 
1. The Adaptation Fund Board (the Board) during the intersessional period between its thirty-
third and thirty-fourth meetings approved a four-year project titled “Building Resilience for 
Adaptation to Climate Change and Climate Variability in Saint Lucia (BRACCCVAS)”, submitted 
by the Caribbean Development Bank (CDB), for a total amount of US$ 9,858,570 (Decision B.33-
34/15). 
 
2. The project objective is to strengthen the resilience of Saint Lucia’s agricultural sector to 
climate change and climate variability. The project focuses on two main components: (1) Building 
resilience and sustainability of farming systems through interventions for water security, soil 
conservation and management; and (2) Establishing green Agroparks, including the use of solar 
energy, for increased efficiency in resilient farming systems. The expected mid-term impacts are 
improved enabling conditions to sustain climate change adaptation in the agricultural sector. In 
the long term, it is expected that this will result in improved adaptive capacity for farmers and rural 
communities in Saint Lucia. 

 
3. As mandated by Decision B.33-34/15, an agreement was prepared and signed between 
the Board and CDB on December 24, 2020, and the project started implementation on September 
3, 2021. As of June 2026, the project Implementing Entity has submitted four Project Performance 
Reports (PPRs), which have been cleared by the Secretariat, and a total of US$ 7,066,356 
(including fees) has been disbursed by the Trustee, which corresponds to 71.7% of the approved 
grant.  

 
4. In 2023, CDB submitted a first request for an 18-month no-cost extension of the project 
completion date from 3 September 2025 to 3 March 2027, which was approved by the Board 
(Decision B.40-41/14). 

 
5. On 27 May 2026, CDB submitted a second request for a no-cost extension of the project 
completion date, proposing to extend it from 3 March 2027 to 1 October 2028 (see Annex 1).   

 
6. Since the approval of the previous extension, implementation constraints have remained 
particularly acute in relation to the development of the Agroparks under Component 2, where 
delays in finalizing planning documents, procurement capacity constraints, and the complexity of 
the required site assessments have slowed progress. Under Component 1, engagement with the 
Food and Agriculture Organization (FAO) for the provision of technical assistance proved 
unfeasible within the project timeframe after approximately six months of engagement, requiring 
a transition to the Inter-American Institute for Cooperation on Agriculture (IICA). This shift has 
since been successfully resolved, and IICA is now positioned to deliver the required technical 
assistance. Additional delays resulted from leadership and staffing transitions within the Ministry 
of Agriculture and the Project Management Unit. In both cases, corrective measures have been 
implemented and the project is now transitioning from preparatory stages to full implementation. 
 
Secretariat’s review of the request 

 
7. Following its review of the request and considering the explanation provided by CDB, the 
Secretariat is of the view that this additional eighteen-month no-cost extension request is justified. 
As evidenced by the memo provided by CDB in Annex 1, this request should allow sufficient time 
to complete the remaining activities. 
 
8. The Secretariat acknowledges that the Designated Authority has been notified, in 
accordance with the amended Policy for Project/Programme Delays, as specified in Annex 1. 
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Recommendation 

 
9. The Board may wish to consider and decide to approve the request for an eighteen-month 
no-cost extension of the project completion date from 3 March 2027 to 1 October 2028 for the 
project “Building Resilience for Adaptation to Climate Change and Climate Variability in Saint 
Lucia (BRACCCVAS)” as requested by CDB. 
 
Annex 
 
1. Request for an extension of project completion date from CDB. 
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Annex 1: Request for an extension of the programme completion date 
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