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Background 
 
1. The Adaptation Fund Board (the Board) at its fortieth meeting approved a five-year project 

titled “Adaptation of Small-Scale Agriculture for Improved Food Security of Resilient 
Communities in Papua New Guinea (ASSA)”, submitted by The Pacific Community (SPC), for 
a total amount of US$ 10,000,000 (Decision B.40/12).  

 
2. The project objective is to enhance the sustainability of main agricultural value chains through 

the adoption of climate-smart practices, contributing to improving the produces’ quality, 
increasing access to markets, and creating green jobs for women and youth in vulnerable 
communities.  

 
3. As mandated by the Decision, an agreement was prepared and signed between the Board 

and SPC on 12 May 2023, and the first cash transfer took place on 17 May 2023, setting an 
original inception target date of 17 November 2023. 

 
4. As part of its regular portfolio monitoring, the secretariat has regularly follow-up with SPC on 

the estimated project inception date, guiding SPC on compliance with the Fund’s Policy for 
Project/Programme delays (amended in April 2025). On 15 July 2026, SPC submitted a 
request for extension of project inception date from 17 November 2023 to 12 October 2026. 

 
5. According to SPC, the primary cause of the delay was the establishment of a dedicated 

Government Trust Account to receive and manage Adaptation Fund grant resources. This 
process required extensive coordination across government entities and the issuance of the 
necessary Trust Instruments. Despite continuous follow-up by the Department of Agriculture 
and Livestock (DAL) and SPC, the Trust Account was only established in September 2025, 
with the final bank confirmation and payment request documentation submitted to SPC in 
October 2025. 

 
6. Following the transfer of funds, SPC immediately supported DAL in advancing project start-

up activities, including the preparation of Terms of Reference for the Project Management 
Unit (PMU) and consultations with key stakeholders. SPC also undertook a mission to Papua 
New Guinea in October 2025 to agree on implementation arrangements, recruitment 
timelines, and preparations for the project inception phase and inception workshop. Between 
January and June 2026, further consultations were required to finalize the project's 
implementation arrangements, resulting in additional delays to project commencement. 

 
7. Recruitment of the PMU has now commenced. With the key implementation arrangements 

finalized and recruitment underway, the project is expected to formally enter the inception 
phase, including the inception workshop, by October 2026, or earlier should key PMU 
personnel be recruited ahead of schedule. 

 
Secretariat’s review of the request 
 
8. Following a review of the request by the secretariat and considering the explanation provided 

by SPC, the secretariat is of the view that the request for extension of project inception date 
(significant delay) is justified.  

 
9. The Secretariat acknowledges that the Designated Authority has been notified, in accordance 

with the amended Policy for Project/Programme Delays, as specified in Annex 1.  
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Recommendation 
 
10. The Board may consider and decide to approve the request for extension of project inception 

date (significant delay) from 17 November 2023 to 12 October 2026 for the project “Adaptation 
of Small-Scale Agriculture for Improved Food Security of Resilient Communities in Papua New 
Guinea (ASSA)” as requested by SPC. 
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Annex 
 
1. Request for extension of project inception date from SPC 
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Annex 1: Request for extension of the project inception date from SPC 
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