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Background

1. At its thirtieth meeting, having considered document AFB/B.30/5/Rev.1, the Adaptation
Fund Board decided:

(a) To adopt the medium-term strategy as amended by the Board, as contained in the
Annex 1 of the document AFB/B.30/5/Rev.1 (the MTS); and

(b) To request the secretariat:

(i) To broadly disseminate the MTS and work with key stakeholders to
build understanding and support;

(i) To prepare, under the supervision of the MTS task force, a draft
implementation plan for operationalizing the MTS, containing a draft
budget and addressing key assumptions and risks, including but not
limited to funding and political risks, for consideration by the Board at
its thirty-first meeting; and

(i) To draft, as part of the implementation plan, the updates/modifications
to the operational policies and guidelines of the Adaptation Fund
needed to facilitate implementation of the MTS, for consideration by
the Board at its thirty-first meeting.

(Decision B.30/42)

2. Pursuant to decision B.30/42, subparagraph b (ii), the secretariat prepared a draft
implementation plan for the MTS, including an assessment of assumptions and risks. The
secretariat shared a version of the draft with the MTS task force for comments.

3. The draft implementation plan also contains suggestions for specific funding windows that
might be opened under the MTS in complement of the Fund’s existing funding windows for single-
country and regional adaptation projects and readiness support projects. Following the approval
of the implementation plan, the secretariat would present specific proposed details for each new
funding window at subsequent meetings of the Board for its consideration, in accordance with the
timeline contained in the implementation plan.

4. At its thirty-first meeting, the Adaptation Fund Board discussed the draft implementation
plan for the MTS, and members of the Board proposed amendments to the document. The
secretariat then presented a revised draft, in document AFB/B.31/5/Rev.1. Having considered
that document, the Board decided:

(a) To approve the implementation plan for the medium-term strategy for the Fund for 2018—
2022 contained in the Annex | to document AFB/B.31/5/Rev.1 (the plan);

(b) To request the secretariat:

[..]
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(iii) To prepare, for each proposed new type of grant and funding window, a
specific document containing objectives, review criteria, expected grant
sizes, implementation modalities, review process and other relevant features
and submit it to the Board for its consideration in accordance with the
tentative timeline contained in Annex | to document AFB/B.31/5/Rev.1, with
input from the Board’s committees;

(iv) Following consideration of the new types of support mentioned in
subparagraph (b)(iii), to propose, as necessary, amendments to the Fund’s
operational policies and guidelines Fund to better facilitate the
implementation of such new types of support; and

[..]

(Decision B.31/32)
5. Having recognized that there was a high level of interest among the Fund’s stakeholders
on Enhanced Direct Access (EDA), a specific funding window on EDA was included in the MTS
implementation plan to complement the Fund’s existing funding window for single-country
projects.

6. At the second session of its thirty-fifth meeting the Board considered the document
AFB/PPRC.26.b/18, Window for Enhanced Direct Access under the MTS and the Board decided:

(a) To approve the pilot for projects submitted through the window for enhanced direct
access (EDA) to promote EDA and further promote locally led adaptation under the Fund;

(b)  That the pilot window to promote EDA projects/programmes shall be available to
national implementing entities (NIEs) only, in the form of a grant up to a maximum of US$5
million per country;

(c)  That the window for EDA will not count against what the country could access under
the country cap established by the Board for reqular concrete projects/programmes;

(d) That the execution costs for proposals submitted under the EDA window should be
up to a maximum of 12 per cent of the total project/programme budget requested before
the implementing entity fees, and should not exceed 1.5 per cent in cases where the
Implementing Entity has also taken on the role of Execution Entity for the proposed
project/programme activities, and that the implementing entity fee should be up to a
maximum of 10 per cent of the total project costs;

(e) That NIEs submitting proposals through the EDA window should do so using the
existing approved proposal template and guideline materials for regular concrete
projects/programmes nonetheless taking note of the project fees in subparagraph (d)
andthat EDA proposals submitted through the two-step project approval process are
eligible for the project formulation grant and project formulation assistance grant as per
the approvedecriteria by the Board for those grants;

(f) That the review cycle and approval of projects/programmes submitted through the
EDA window shall follow the review and approval process as well as reporting
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requirements for regular projects/programmes under the Fund notwithstanding adherence
to subparagraph where it concerns the review and approval of project fees; and

(g) To request the secretariat to present to the PPRC at its twenty-eighth meeting, an
analysis of the project review cycle for EDA projects including an update on the
implementation status of the EDA window.

(Decision B.35.b/10)

7. The Adaptation Fund Board adopted at its thirty-ninth meeting in October 2022 the
medium-term strategy of the Adaptation Fund for the period 2023-2027 (MTS-II). The strategy
introduced a special emphasis on promoting locally led adaptation (LLA) in the Fund’s work and
included a new cross-cutting theme to “Promote locally based and locally led adaptation action
including by devolving access and decision-making on adaptation finance to national, subnational,
and local levels.”

8. Three modalities were proposed through Decision B.40/72 in March 2023:
(a) Enhancing the existing Enhanced Direct Access window,

(b) Establishing a new Global MIE Aggregator programme for channeling grants for LLA
to non-accredited entities,

(c) Opening the option for EDA-type national programmes for MIEs and RIEs.

9. The Adaptation Fund Board at its forty-second board meeting in April 2024, considered
the paper entitled ‘Additional delivery modalities for expanding support to locally led adaptation’
and the Board decided:

Single country locally-led adaptation projects and programmes
a. To merge the window for enhanced direct access into an expanded and
enhanced window for single-country locally led adaptation (LLA)
projects/programmes as contained in paragraphs 37-42 of document
AFB/PPRC.33/39;
b. That the window for single-country LLA projects/programmes will be
available for access by eligible countries through national, regional or multilateral
implementing entities, in the form of a grant of up to a maximum of US$ 5 million
per project;
C. That the window for single-country LLA programmes will continue to be
financed outside the country cap established by the Board for regular concrete
projects/programmes;
d. That single-country LLA proposals can be submitted through the three-step
project approval process and are eligible for a project formulation grant (PFG) for
a maximum of US$ 150,000 as per the approved criteria by the Board for those
grants;
e. That an additional PFG amount (inclusive of the management fee) can be
provided on a case-by-case basis for LLA projects up to a maximum of US$
100,000, and that such amount should be dedicated to support activities that
enable decision making by local actors over how adaptation actions are defined,
prioritized, designed and implemented;
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f. That, for a PFG at the pre-concept stage, up to 20 percent of the maximum
amount of the PFG set in subparagraphs (d) and (e) above could be granted;

g. To approve the revised proposal template and project review sheet
contained in annex 3 and annex 4 to document AFB/PPRC.33/39, respectively;

h. To request the secretariat to develop instructions for preparing requests for
proposals and additional guideline materials for projects/programmes under this
window;

[...]
(Decision B.42/37)

10. Having considered the recommendation of the Project and Programme Review
Committee, the Board decided to include in its work programme for fiscal year 2027 a provision
for an amount of US$ 50 million for single country LLA grants (B.46/52).

11. The following concept note proposal document titled “Strengthening Community-Led
Climate Adaptation and Resilient Livelihoods in the Angkor-Phnom Kulen Heritage Landscape,
Cambodia” was submitted for Cambodia by the United Nations Human Settlements Programme
(UN-Habitat), which is a Multilateral Implementing Entity of the Adaptation Fund.

12. This is the fourth submission of the concept note proposal using the three-step submission
process.

13. The current submission was received by the secretariat in time to be considered in the
forty-seventh Board meeting. The secretariat carried out four technical reviews of the project
proposal, with the Project ID number AFO0000456.

14. In accordance with a request to the secretariat made by the Board in its 10th meeting, the
secretariat shared this review sheet with UN-Habitat and offered it the opportunity of providing
responses before the review sheet was sent to the PPRC.

15. The secretariat is submitting to the PPRC the summary and, pursuant to decision B.17/15,
the final technical review of the project, both prepared by the secretariat, along with the final
submission of the proposal in the following section. In accordance with decision B.25/15, the
proposal is submitted with changes between the initial submission and the revised version
highlighted or with track changes.
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IE Contact Person Cerin Kizhakkethottam,Daniella Chehade,Jun Fujihira,Odicea Angelo

Barrios,Vanna Sok

Secretariat's Overall Comment

The proposal includes a PFG of USS 120,000.

The first technical review found that the proposal needs to address a number of issues such as
strengthening the climate and LLA justification and ESP and GP requirements as raised in the CRs and
CARs in the technical review. Further the components listed in the technical summary above are not
consistent with the components outlined in the main project document. Please review and update the

technical summary to ensure full alignment with the proposal’s component structure.

During the second technical review, the Secretariat finds that all comments raised through the CRs and
CARs have been addressed in the revised proposal. The only remaining issue is a minor inconsistency
between the project title, component titles, and associated amounts under the technical summary and

the revised project design. Please make these revisions.

The third technical review finds the component titles, order and amounts in the FIF online system and the
proposal document ( clean and track version) need to be reconciled. The first two components appear in
reverse order on the platform. In the proposal, the component on strengthening local development and
investment planning is Component 1 with an allocation of USD 392,000, while the component on
developing and piloting prioritized investments is Component 2 with an allocation of USD 3,348,000. The
online system presents these as Components 2 and 1, with allocations of USD 580,000 and USD
3,160,000, respectively. While the reversal of the components in the online system might be a technical
issue - the component specific totals need to be consistent. Component 3 is consistently presented at
USD 468,000. Please align the component titles, numbering and amounts with the final proposal and the
FIF technical summary page avoiding any discrepancies between the 2. Further the project title in project
document and the online system are different- this also needs to be consistent. Finally please include the

components' totals in the proposal document (clean and track).

The final technical review finds that the pending CRs and CARs have been addressed.

Country Eligibility

Is the country party to the Kyoto Protocol and/or the Paris Agreement?



Response: Yes

Secretariat: Yes, Cambodia is a party to both climate treaties. It ratified the Kyoto Protocol on August 22, 2002,

and it ratified the Paris Agreement on February 6, 2017.

Is the country a developing country particularly vulnerable to the adverse effects of climate change?

Response: Yes

Secretariat: Cambodia is a developing country particularly vulnerable to climate change, with rising

temperatures, irregular rainfall, and recurrent floods and droughts affecting communities and ecosystems.

Project Eligibility

Has the designated government authority for the Adaptation Fund endorsed the project/programme?

Response: & Yes

Secretariat: As per the Endorsement Letter dated 2 June 2026 issued by the Secretary of State, Ministry of

Environment.

Response: Yes

Secretariat: The endorsement letter included in the annex is dated 25 June 2025. An updated endorsement

letter should be provided together with the above mentioned revision.

Does the project / programme support concrete adaptation actions to assist the country and/or the local
actors in addressing adaptive capacity to the adverse effects of climate change and build in climate
resilience?

Response: Not Cleared

Secretariat: The proposal outlines Cambodia’s climate and socioeconomic vulnerabilities, with emphasis on the

targeted Siem Reap’s heritage rich, tourism dependent context. It highlights climate sensitive livelihoods, weak
subnational capacity, degraded watersheds, and inadequate drainage and storage systems. It proposes several
interventions such as community based reforestation, watershed restoration, climate smart agriculture pilots,

and eco village models that offer strong potential to build community and ecosystem resilience.

However, the proposal would benefit from further clarifications, particularly regarding:
- More comprehensive presentation of climate hazards going beyond droughts to include flooding and
heatwaves which the project aims to address.

- Clear articulation of systemic barriers to adaptation.



- Stronger linkage between gender/social inclusion and climate-related vulnerabilities.

- Alignment of the project goal and objectives with the full set of adaptation interventions going beyond NBS.

- The climate resilience rationale for waste management and circularity interventions.

- The coherence and sequencing between Components 1 and 2 and a clear Theory of Change to clarify logic and
assumptions.

- Streamlining of early sections to accommodate essential additions within page limits.

CR1: Based on the observed trends of climate data (temperature and rainfall), please provide description of all

climate hazards going beyond drought to include flooding and heatwaves which the project aims to address.

CR2: Please include a dedicated section outlining systemic barriers to adaptation to establish a clear causal link

between barriers and the project’s objectives and components.

CR3: Please clarify how gender differentiated and social inclusion vulnerabilities relate to the identified climate
hazards. There is a specific reference to women'’s intensive engagement in managing livestock (based on gender
analysis). Please provide specific information about the vulnerability of this sector and clarify if any intervention

aims to address this to enhance women’s resilience to climate change.

CR4: Please elaborate on how waste management and circularity interventions contribute to climate resilience

(e.g., reducing environmental degradation, improving ecosystem services, mitigating hazard exposure).

CR5: Since the above critical information needs to be added in the concept, consider streamlining the

information in sections 1-6 to remain within the page limit.

CR6: Please clarify how Component 1 (assessments, planning, training) will inform and shape Component 2
(demonstration solutions). A description of sequencing, feedback loops, and decision making pathways will

strengthen coherence.

CAR1: Please revise the project goal, objectives, components, and outcomes to reflect the integrated adaptation
strategies proposed which goes beyond nature-based solutions and includes resilient infrastructure, and
diversified livelihoods. The concept refers to only NBS in objectives and relevant components and outcomes. As

stated appropriately in the incremental reasoning section, consider mentioning integrated adaptation solutions.

CAR2: Please refine the design to articulate the logical linkage between Components 1 and 2. This may include
restructuring narrative sections, adjusting component descriptions, or revising outputs to reflect a coherent flow

from assessments to implementation.

CAR3: Please reorganize and condense Sections 1-6 to incorporate the additional climate hazard analysis,
barriers, gender-hazard linkages, and adaptation rationale while remaining within page limits. Prioritizing

essential climate rationale and removing some background context will improve clarity and compliance.

Comments on the project design:

Component 1 (page 19) focuses on development and investment planning and capacity building; however,

several proposed activities lack clarity, particularly:

e |t is framed as an assessment, planning and capacity building component, but its title states that adaptive
capacity will be strengthened “through Nature based Solutions (NbS).” This is inconsistent with the narrative and

activities.



* The component indicates that Community Action Plans (CAPs) will be aligned with Commune Investment Plans
(CIPs) and District Development Plans (DDPs) but simultaneously it highlights that CIPs and sub national plans
currently lack climate responsive planning, gender integration, and attention to NbS. This creates a
contradiction. Also, it is unclear if CIPs/DDPs will be updated based on CAP findings, whether these updates and
associated budget allocations are intended to be long term institutional changes or limited to the project period.
e Output 1.2 and Output 1.4 both describe processes related to Community Action Plans (CAPs), which is
overlapping and lacks clarity between planning and implementation functions. Output 1.2 focuses on preparing
and formalizing CAPs, while Output 1.4 again references translating vulnerability findings into CAPs before
introducing Community Implementation Agreements (CIAs).

¢ The sequencing of outputs is inconsistent and not fully logical. Output 1.3 (capacity strengthening) should
ideally precede Output 1.2, as the skills developed under 1.3 are necessary for communities and authorities to
effectively prepare CAPs under 1.2.

e Qutput 1.5 describes on the ground waste management improvements (segregation systems, composting,
recycling, drainage related flood reduction). These are implementation level activities and doesn’t seem to be

aligned with the focus and other activities of Component 1. It seems to be a better fit in component 2.

CR87: Please strengthen Component 1 to improve coherence between the component title, outputs, and logical

flow, in particular:

¢ Please update the component title ensuring consistency between the title and the activities described.

e Please clarify whether CIPs/DDPs will be updated based on CAP findings, how alignment will occur in practice,
and whether these updates and associated budget allocations are intended as long term institutional changes or
limited to the project period.

e Please distinguish CAP development (planning- Output 1.2) from CIA preparation (Output 1.4)
(implementation and resource management), removing overlaps and ensuring each output has a clear and
distinct scope, set of activities, and contribution to the results framework.

¢ Please review and revise the sequencing of outputs so that capacity strengthening (Output 1.3) logically

precedes CAP preparation (Output 1.2).

Component 2 (page 20) presents several potentially relevant interventions with potential direct benefits to

communities. However, the description lacks clarity, specifically:

e |t appears to be an isolated component without any linkage with component 1 which is supporting significant
work on assessments, community level planning and trainings. If the proposed interventions are already
identified, it is unclear how the community based planning will translate into direct benefits to the communities.
e The component 2 mentions sustainable human settlements which is not a focus of this project except for
output 2.5. How do these relate to the project’s actual focus areas which includes broader landscapes and
agriculture land and given that “settlements” typically refer to housing and related infrastructure.

e Output 2.1 focused on climate smart agriculture provides limited information on the specific practices, scale of
interventions such as how many demonstration plots and how it will inform all the targeted beneficiaries. There
is also limited information on how the project will support market linkages which is identified as a major
problem. It also doesn’t include sustainable agriculture practices to address land degradation which the context
describes is caused primarily by unsustainable agriculture.

e Output 2.2 provides a general description of nursery strengthening and training activities, but it lacks key
details on the scale of restoration, expected hectares to be restored, and how the nursery’s production capacity
aligns with community demand. It also lacks details of species or any proposed assessments which will lead to
identifying appropriate species to support climate resilience.

e Outputs 2.3, 2.4, and 2.5 present potentially relevant ecosystem restoration, water management, and eco



village interventions, and it notes that it will rely on low technology, labour intensive methods. The proposal
does not explain how these interventions were identified and how it links with the climate risk assessments and
participatory planning processes in component 1. Additionally, the roles and responsibilities of communities and
institutions across these outputs are not sufficiently described, making it unclear how community ownership,
operation, and maintenance will be ensured.

* The proposed measures in Output 2.5 do not necessarily will lead to circular systems. They are good
adaptation solutions but won’t be able to supported a circular resource systems in the eco-villages. It lacks
interventions that explicitly close material, water, nutrient, or energy loops to achieve circularity- such as
wastewater or water re-use or recycling, waste and nutrient circularity through composting or biogas, and
material circularity such as through use of local materials in village infrastructure, recycling of solid waste
including plastics, etc. which could make the eco-village model truly circular and promote greater ecotourism.

e |t is unclear how sewerage improvement is classified as an NBS.

CR8: Please strengthen the linkage, clarity, technical soundness, internal consistency of Component 2, in

particular:

* Please articulate the logical linkage with Component 1.

¢ Broaden the reference to “sustainable human settlements” to align with the project’s actual scope.

e Please provide details on the scale and design of climate-smart agriculture demonstrations under Output 2.1,
including the number of plots, specific measures that support resilience and reduce land degradation, how
learning will be transferred to all targeted beneficiaries, and how market linkages which is described as a major
barrier will be supported.

* Please specify the expected scale of ecosystem restoration under Output 2.2 (e.g., hectares restored) and
explain how nursery production capacity corresponds to community demand and planned restoration targets.

¢ Please clarify the formal mechanisms for technical design, engineering oversight, and expertise for Outputs
2.3, 2.4, and 2.5, and explain how low-technology, labour-intensive methods will ensure long-term
sustainability, withstand projected hazards, and be maintained over time.

¢ Please define and integrate the roles and responsibilities of community institutions and authorities across
Outputs 2.3-2.5 to demonstrate how community ownership, operation, and maintenance will be ensured.

¢ Please broaden the activities of Output 2.5 to contribute to justify circularity approach.

¢ Please explain how Output 2.6 (“flood-resilient community nature-based infrastructure solutions, including
sewerage and eco-wastewater systems”) qualifies as NbS, or revise the framing if all these interventions are not
nature-based.

e Output 2.7 on climate information services is strategic but lacks details on what technologies will be deployed,

what services will be provided, who will provide the services and the targeted beneficiaries.

Component 3 (page22) outlines a broader mechanism to knowledge sharing and policy integration but looks
quite traditional one-way knowledge management approach with limited innovation. In particular, there is

limited information about roles of different actors and strategic partners in implementing these activities.

CR9: Please clarify the institutional and technical arrangements for Component 3, including development of
knowledge products, policy briefs and role of community institutions in documentation, dissemination. Please
also explain how community generated knowledge will be protected, credited, and integrated into policy
mechanisms to ensure meaningful and equitable participation. Refer to the comments made in Question 10

under the Knowledge Management approach to address more specific comments.

As presented, several outputs across components read more like activity descriptions rather than clearly defined

outputs. The component narratives do not describe the key activities that will deliver those outputs, and they



don’t present a clear and logical linkage between activities, outputs, and the project’s adaptation objectives.

CARA4: Please revise the component descriptions to:
» Specify the key activities that will deliver each output;
¢ Make the outputs consistent with activities under each component; and

e Demonstrate a coherent linkage between activities, outputs, and the project’s adaptation

CARS5: Under the Theory of Change (page 17), please consider including a simple diagram illustrating the change
pathway: Climate Hazards - Vulnerabilities - Barriers = Inputs - Outputs - Outcomes - Impact, and
incorporate the underlying assumptions. The current narrative suggests separate, unconnected pathways to

achieve outcomes, which makes it difficult to understand the project’s overall logic.

Response: Cleared

Secretariat: CR1: Cleared.
The proposal provides details on key climate hazards, including flooding, heat waves and link them with the
agriculture and tourism sectors. The proposed interventions appropriately address these risks through targeted

nature based and resilience building measures.

CR2: Cleared.
A dedicated section outlining systemic barriers to adaptation has been included on pages 9-10 establishing a

linkage with components and outputs.

CR3: Cleared.

The updated proposal (page 7) now explains how climate hazards disproportionately affect women through
their extensive role in livestock management. The revision strengthens the gender analysis by detailing sector
specific vulnerabilities and expanding Output 2.1 to include “climate resilient livestock practices co designed

with women'’s groups,” which directly enhances women’s resilience to climate change. This is a strong addition.

CR4: Cleared. Table 5 and Output 2.8 provide a clear justification for the waste management interventions and
circularity. The proposal explains how these measures will reduce flooding, protect ecosystem services, and

lower the incidence of vector borne diseases.

CR5: Cleared. The revised content has been streamlined and now reads clearly and concisely.

CR6: Cleared (Page 17): Sequencing and linkage between Component 1 and Component 2.
The updated proposal clarifies that Component 2 investments are direct outputs of Component 1, and that
lessons generated under Component 2 will feed back into the CAP process under Component 1. This

demonstrates a strong and coherent feedback loop within the project design.

CAR1: Partially cleared. The proposal has updated the goal, objective and components and clearly reflects
integrated adaptation strategies such as small-scale climate resilient infrastructure, diversified livelihood going

beyond nature-based solution.

However, the project title remains unchanged, and the component titles and associated amounts under the
technical summary are inconsistent and continue to suggest a sole focus on nature based solutions.

Please update the project title, revise the component titles, and validate the amounts under the project



summary to ensure consistency and alignment with the project scope.

CAR2 and CAR3: Cleared. The narrative has been updated and the sequencing between components is clearly

explained.

CR7, CR8, CR9, & CARS: Cleared. Pages 15-18.

Thank you for comprehensively addressing all design, governance, technical, and knowledge management
comments.

Component 1 has been strengthened through revised titles, clarified sequencing, and clear distinction between
CAP development and CIA implementation. Table 7 now clearly outlines institutional roles, and the proposal
explains how CAPs will be institutionalized and integrated into CIP and DDP updates.

Component 2 now presents a coherent linkage with Component 1, and describes climate smart agriculture
practices, regional nursery capacity, restoration scale, hybrid NbS sewerage infrastructure, and circular eco
village systems.

Technical oversight, community roles, O&M responsibilities, and long term sustainability are explained. Key
activities associated with each output are now included in Table 5, improving internal consistency and clarity.
Component 3 describes institutional arrangements, explain roles for community institutions, and outlines
mechanisms for protecting, crediting, and validating community generated knowledge. Outputs now align with
activities and demonstrate coherent linkage to outcomes and adaptation objectives.

The Theory of Change has been updated with a diagram and underlying assumptions, improving clarity and

overall project logic.

[10 August 2026].

Response: Cleared

Secretariat: CAR 1: Cleared (Page 18)

Does the project/programme enable devolving decision making to the lowest appropriate level? Does it
give local institutions and communities more direct access to finance and decision-making power over
how adaptation actions are defined, prioritized, designed, implemented; how progress is monitored and
how success is evaluated.

Response:

Secretariat: The proposal presents a good foundation for community driven adaptation and outlines several
mechanisms (page 15,16 & 18) intended to devolve decision making, including:

e creation of Primary Groups, Community Development Councils (CDCs), Community Action Plans (CAPs) and
Community Implementation Agreements (CIAs)

e community-defined criteria for sub-projects selection

e community led implementation



e social audit and knowledge integration

These elements illustrate strong grounding in LLA principles. However, the components and governance
arrangements do not consistently show how communities and local institutions will meaningfully shape
adaptation priorities, design interventions, manage funds, and monitor results. Clarifying roles, authority,
knowledge pathways, and institutionalization mechanisms will strengthen the LLA architecture and ensure

durable, community driven adaptation outcomes.

CR10: Please clarify which decisions are delegated to community groups versus those retained by
Commune/Sangkat Councils, NCSD, and UN Habitat. This includes procurement, budgeting, reallocations,
reporting, and sub project selection. A clear delineation of authority is needed to assess whether decision

making is truly devolved.

CR11: Please elaborate how communities will design interventions, lead implementation, conduct monitoring,
and revise CAPs based on learning. Clarify how the project will ensure that local priorities meaningfully shape
adaptation actions rather than communities primarily validating defined interventions. For example, it is not
clear from the proposal that pilots of Component 2 will be based on Component 1 where communities are
involved. In the current form, they seem to be implementing agencies only than decision making authorities.
CR12: Please clarify how community knowledge will be documented, validated, protected, and integrated into
policy briefs, scaling guidelines, and institutional learning.

CR13: Please describe mechanisms for resolving disputes related to prioritization, beneficiary selection, or

implementation challenges within community structures.

CARG6: Please revise the proposal to clearly demonstrate how devolved decision making will be embedded within
Commune/Sangkat planning systems and sustained beyond the project period. This should include an
operational description of how community level decision making and LLA principles are integrated across the
project cycle, specifying community roles across components and identifying the activities where community

authority is exercised.

CAR7: Please include a clear governance structure, institutional structure with clear roles for each and fund flow

mechanism among community groups, local authorities, NCSD, MoE and UN Habitat.

CAR&8: Please expand the description of how community groups will be capacitated to manage direct fund
transfers, including registration requirements, fiduciary safeguards, compliance with national/local laws, and

measures to mitigate financial and project management risks.

Response: Cleared

Secretariat: CR10-CR13, CAR6—CARS: Cleared. Pages 15-18; Governance Diagram (page 38).

Thank you for revising the narratives and including table 7 and figure 10. The updated proposal clearly
delineates roles and decision-making authority across the community groups, commune/councils, MOE and UN-
habitat. The grievance redress mechanism is well described and the proposal explains sustained local decision
making, including confirmation that pilot investments will be based on community prioritization rather than a
pre set menu.

The integration of CAPs into ClAs, CIPs, and DDPs, together with the formalization and continuation of CDCs
beyond 2031, is clearly presented and strategically sound. The proposal describes how communities will be
capacitated to manage direct fund transfers.

Figure 10 provides a clear and coherent overview of institutional and community governance structure.



[10 August 2026]

Does the project / programme provide economic, social and environmental benefits, particularly to
vulnerable communities, including gender considerations, while avoiding or mitigating negative impacts,
in compliance with the Environmental and Social Policy and Gender Policy of the Fund? Does the
project/programme address structural inequalities faced by women, youth, children, people with
disabilities, people who are displaced, Indigenous Peoples and marginalized ethnic groups?

Response:

Secretariat: Not Cleared.

The proposal outlines a broad set of expected economic, social, and environmental benefits and acknowledges
several vulnerable groups. However, key gaps remain in how environmental and social risks are identified,
assessed, and managed in alignment with the Adaptation Fund’s Environmental and Social Policy (ESP). The
benefits described are not fully grounded in the component design, and several livelihood activities referenced
are not reflected in the interventions, making it difficult to assess feasibility, magnitude, and monitoring
pathways. Additional clarity on affected community groups, risks, safeguards, and alignment between benefits

and components is required.

CR14: Please identify potential environmental, social, and gender risks associated with the proposed
interventions including small construction activities and work with forest protection communities and describe
measures to avoid, mitigate, and monitor these risks in line with the AF ESP.

CR15: Please explain whether indigenous peoples and displaced populations are present in the project area and,
if so, describe their specific vulnerabilities, expected benefits, and how they will be meaningfully engaged,

supported and protected under the project.

CR16: Please clarify how the livelihood benefits listed (e.g., NTFP processing, climate resilient horticulture, green
enterprises) correspond to specific activities, budgets, and outputs within the components, and how these

benefits will be delivered and monitored. Many of these measures are not included in the project description.

CAR9: Please revise the section to provide a clear, structured assessment of environmental and social risks,
including screening, mitigation measures, monitoring arrangements, and institutional responsibilities, ensuring
full alignment with the AF ESP.

CAR10: Please revise the component descriptions to reflect all livelihood and resilience activities referenced in
the benefits section, or adjust the benefits section to align with the actual interventions. This will ensure clarity

on how benefits are financed and monitored.

Response: Cleared

Secretariat: Cleared. Pages 18-20, 28

The updated proposal provides a clear presentation of economic, social, and environmental benefits, grounded

in the component design and aligned with the AF ESP and Gender Policy.

Beneficiary estimates are clearly defined, with explicit inclusion of women, youth, persons with disabilities,

forest dependent communities, and other marginalized groups.



CR14 and CAR9: Cleared. Table 17 presents a structured environmental and social risk assessment covering

screening, mitigation, monitoring, and institutional responsibilities for all relevant risk themes.

CR15: Cleared. The secretariat welcomes the commitment to conduct a dedicated screening for the indigenous

people at the full proposal stage (page 27).

CR16 and CAR 10: Cleared. The narrative is streamline and fully consistent with the proposed interventions.

[10 August 2026].

Is the project / programme cost effective?

Response:

Secretariat: The proposal presents a generally good cost effectiveness narrative (25-28), including comparison
with alternatives, unit cost estimates, locally-led delivery, and justification for allocating a high proportion of
resources to community level investments. However, gaps remain in how cost effectiveness is demonstrated
across components, intervention types, and delivery modalities. Strengthening the logical linkage between
components, expanding analysis beyond NBS, and contextualizing unit cost figures will improve the robustness

of the assessment.

CR17: Please clarify how investments in Component 1 (community planning, assessments, capacity building)
inform the identification and implementation of Component 2 pilot interventions. Without this linkage, there is
a risk of siloed investments in the two components which may not deliver desired impact for communities and

value for money.

CR18: Please provide cost effectiveness justification for non NBS interventions, including resilient infrastructure,
sustainable agriculture, circular solutions, and knowledge/policy support. This will ensure that the analysis
reflects the full scope of project investments. Also, consider providing an assessment of how such an integrated

approach will be more cost-effective compared to specific sectoral solutions.

CR19: Please strengthen the unit cost analysis by comparing estimated unit costs with similar interventions in
AF, GEF, GCF, or other upland landscape projects referenced in the proposal. Comparative benchmarks are

needed to interpret whether the proposed unit costs represent efficient use of resources.

CR20: Please provide additional explanation for the exceptionally higher unit cost ($3571 compared to the
overall $45 per person) under Output 2.2 and clarify why this measure is cost effective relative to alternatives

and should be included.

CR21: Please elaborate on how direct contracting with community groups will ensure lower transaction costs
considering that there may be potential gaps in financial management capacity and first time contract
administration which will have attached costs. Clear institutional systems, safeguards and efficiency mechanisms

are needed to justify this delivery modality.

CAR11: Please revise the cost effectiveness section to reflect a coherent flow from Component 1 enabling
functions to Component 2 investments, demonstrating how upstream activities reduce downstream costs,

improve targeting, and enhance overall efficiency.



CAR12: Please complement the unit cost analysis table with a clear narrative to explain how the project is more

cost effective when compared to unit costs of alternative and similar interventions.

Response:

Secretariat: N/A

Response: Cleared

Secretariat: CR17 & CAR11: Cleared. Page 20.
The revision clearly explains the sequencing between Components 1 and 2. The proposal now clarifies that how
Component 1’s enabling functions-community planning, vulnerability assessments, and capacity building directly

inform the identification, prioritization, and implementation of Component 2 pilot interventions.

CR18, 19 & CAR12: Cleared. Page 22-23.

The narrative and Table 11 on the cost effectiveness of non NBS solutions provide a comprehensive overview of
how the integrated approach is both cost effective and conservative compared to alternative options. Table 12,
which benchmarks similar projects, further strengthens the justification for the project’s cost effectiveness.

The comment is addressed.

CR20: Cleared. Page 22.
Thank you for clarifying that the per unit cost under Output 2.2 (USS$3,571.43) reflects only the cost of training
70 nursery operators and community representatives, and not the larger population benefiting from the

nursery’s annual seedling production (50,000 seedlings supporting 150 ha of restoration).

CR21: Cleared. Page 20.

The revision provides a clear explanation of how direct contracting with community groups can reduce net
transaction costs when paired with planned fiduciary pathway.

The description of safeguards and efficiency mechanisms is comprehensive. Output 1.2’s fiduciary training and
independent assessments, milestone based disbursement, dual signatory accounts, quarterly reporting, and
spot check audits collectively address potential gaps in financial management capacity and first time contract

administration.

[10 August 2026].

Is the project / programme consistent with national, sub-national or local sustainable development
strategies, national, sub-national or local development plans, poverty reduction strategies, national
communications and adaptation programs of action and other relevant instruments?

Response:

Secretariat: The proposal demonstrates strong alignment with key national and sub national climate and
development frameworks (CCCSP, NDC 3.0, Rectangular Strategy IV, Vision 2050, National Forest Programme,
Siem Reap Tourism Master Plan) and shows how project components link to CDPs/CIPs/DDPs and SDGs. This
alignment can be further strengthened by explicitly outlining how the project is consistent with national poverty

reduction strategies, national communications to the UNFCCC, and adaptation programmes of action/NAPs,



which are not currently referenced.

The proposal also indicates that climate risk, nature based solutions (NbS), and community priorities will be
integrated into CDPs, CIPs, and DDPs under Component 1, however, there is limited information in the project

on how this integration will be operationalized, including the processes and institutional arrangements.

CR22: Please revise the proposal to strengthen alignment with national adaptation frameworks, national
communications to the UNFCCC, and the NAP/NAPA processes. In addition, please provide a clear and
operational description of how climate risk, NbS, and community priorities will be integrated into CDPs, CIPs,
and DDPs under Component 1, including the institutional arrangements, processes, and responsibilities that will

enable this integration.

Response: Cleared

Secretariat: CR22: Cleared. Pages 24-25.

The proposal now provides a clear explanation of how the proposed interventions, including vulnerability and
risk assessments, target sectors, and livelihood investments are aligned with national poverty reduction
strategies, national communications to the UNFCCC, and Cambodia’s NAPA/NAP processes.

The description of institutional arrangements under table 13 and processes for integrating climate risk, NbS, and

community priorities into CDPs, CIPs, and DDPs under Component 1 is comprehensive and operational.

[10 August 2026].

Does the project / programme meet the relevant national technical standards, where applicable, in
compliance with the Environmental and Social Policy of the Fund? Does the project provide support to
local actors and build their capacities to comply with the standards?

Response:

Secretariat: The proposal presents a comprehensive list of national laws, sectoral standards, and approval
processes, and articulates an intention to comply with environmental and social safeguards throughout design,
implementation, and monitoring (page 30-32). Table 12 provides an overview of relevant national technical

standards, rules, regulations, compliance procedures, and responsible authorities across all outputs.

However, the proposal does not explain what specific training, tools, or technical assistance will be provided to
enable communities and community institutions to comply with engineering, environmental, heritage, and
protected area regulations, nor does it clarify who will deliver these trainings.

This creates a critical gap, as compliance with technical standards requires targeted capacity building for local

actors who will be responsible for implementation, monitoring, and operation and maintenance of subprojects.
CAR13: Please include an additional column in table 12 to incorporate details on the training, tools, and

technical assistance that will be provided to communities and community institutions to enable them to comply

with the relevant technical standards, rules, and procedures

Response: Cleared



Secretariat: Cleared. Page 28 (table 18).

The addition of Column 5 on training, tools, and technical assistance is very useful. It clearly outlines the support
to be provided and identifies the responsible authorities for delivering trainings to communities and community
institutions to enable compliance with relevant technical standards, rules, and procedures. The comment is

addressed.

[10 August 2026].

Is there duplication of project / programme with other funding sources? Does the project enhance
collaboration across sectors and enhance efficiencies and good practice?

Response:

Secretariat: The proposal provides a detailed overview of ongoing and pipeline projects in Table 13 and
indicates that no known initiatives duplicate the proposed activities in Siem Reap Province. It also identifies
potential synergies with 11 projects and describes how lessons learned from GEF, GCF, IFAD, UNDP, and Oxfam
initiatives have informed project design.

However, several proposed interventions (ecosystem restoration, nature based tourism, climate smart
agriculture, and water management) closely resemble the activities implemented by other ongoing projects
operating in upland or mountainous landscapes (example: Cardamom Mountains, Phnom Kulen).

The proposal also doesn’t refer to a recent AF Funded and UN-Habitat project titled “Increasing Climate
Resilience Through Small-Scale Infrastructure Investments and Enhancing Adaptive Capacity of Vulnerable
Communities in Kampot and Koh Kong Provinces in Cambodia” and describe how this project informed the
proposal, will avoid duplication and complement the proposed project.

The proposal should further clarify how duplication will be avoided and how complementarity with these
initiatives will be ensured. It would also be helpful to outline mechanisms for cross sector collaboration,
coordination with relevant institutions, and systematic integration of good practices, including how sectoral

efficiencies will be leveraged during implementation.

CAR14: Please strengthen the proposal by elaborating how duplication will be avoided, how complementarity
with existing initiatives will be ensured, how coordination with relevant institutions will be institutionalized, and
how sectoral efficiencies will be leveraged to integrate good practices and avoid overlap. Please include the

recent AF Funded project in Cambodia referenced above and describe its linkages to this proposal.

Response: Cleared

Secretariat: CAR14: Cleared. Pages 31-32.

The proposal provides a comprehensive explanation of how duplication will be avoided and complementarity
ensured.

The revision includes the Adaptation Fund financed UN Habitat project “Increasing Climate Resilience Through
Small-Scale Infrastructure Investments and Enhancing Adaptive Capacity of Vulnerable Communities in Kampot
and Koh Kong Provinces in Cambodia” and clearly distinguishes its lowland, coastal focus from the upland
implementation areas of the current proposal. It also highlights that the new project is informed by the previous

one, particularly in relation to community contracting modalities, GRM design, and ESP screening.

The proposal further distinguishes its interventions from other upland landscape projects and clearly explains



geographic scope, delivery modality, and heritage area requirements.

[10 August 2026].

Does the project / programme have a learning and knowledge management component to capture and
feedback lessons, in particular managing traditional and/or indigenous knowledge, where relevant? Does
it contribute to building and institutionalizing local capabilities?

Response:

Secretariat: The proposal presents a clear learning and knowledge management component and outlines
participatory monitoring, knowledge products, and multi level capacity development. It also states that
knowledge products and findings will be integrated into a dynamic knowledge base and made accessible to
donors, which is strategic. This section can be further strengthened by clarifying where this knowledge base will
be hosted, and how they will be made accessible to broader communities, local institutions, and future
initiatives.

In addition, while the proposal describes capacity development at multiple levels, it provides limited detail on
how knowledge management processes will be institutionalized and sustained, including whether strategic
partnerships with universities, research institutions, or national knowledge platforms will be established to
support long term learning. The knowledge management approach also lacks use of innovative approaches such
as digital technologies, knowledge exchange platforms, community of practices, etc. which are increasingly

being used to strengthen adoption, retention and application of knowledge.

CR23: Please clarify how knowledge products and findings will be hosted and managed and how they will be
made accessible to broader groups. Also, please describe the mechanism for institutionalizing and sustaining
knowledge management process including partnership and collaboration with relevant knowledge institutions.
The proposal would also benefit from a clearer explanation of how traditional and Indigenous knowledge will be
identified, protected, and integrated into learning systems, particularly given the project’s focus on forest
dependent and heritage adjacent communities.

The knowledge management approach will also be strengthened with adoption of innovative technologies and
approaches to make knowledge sharing and learning a two-way process.

The proposal mentions “systematic feedback mechanisms to update CAPs, CIPs, and local development plans,”
but it remains unclear whether CAPs and CIPs will continue beyond the project period, how the feedback loop

will function, who will manage it, and how communities will be supported to lead adaptive learning.

CAR15: The proposal can be enhanced by adding an explanation of how traditional and Indigenous knowledge
will be identified, protected, and integrated into learning systems and details on how feedback loops for
updating CAPs, CIPs, and local development plans will function, who will manage them, and how communities

will be supported to lead adaptive learning.

Response: Cleared

Secretariat: CR23 and CAR15: Cleared. Pages 32-33 (Section G para- 1,6, 7, 8 & 9).

The proposal explains that the hosting platform will be the project website, mirrored on the Ministry of
Environment’s departmental portal, and that it will continue to be maintained under MoE custodianship after
project closure.

On institutionalization and sustainability, the added paragraphs outlining collaboration with the Royal University



of Phnom Penh and the Royal University of Agriculture for applied research and independent validation are

strategic and well justified.

Regarding identification and integration of Indigenous and traditional knowledge, the proposal explains that this
will be targeted under Output 1.1 and treated as a distinct knowledge stream with its own identification,
protection, and integration protocol. This is appropriate given the project’s focus on forest dependent and

heritage adjacent communities.

The inclusion of mobile data collection tools such as KoBoToolbox for participatory monitoring and CAP/CIP
review data and the SMS or messaging app based query channel enabling CDCs and Commune Councils to raise

technical questions directly with the Executing Entity’s technical team is innovative and appreciated.

The proposal also clarifies the systematic feedback mechanism described in paragraph 9 for updating CAPs, ClAs,
and local development plans. It clearly articulates that CAPs and CIAs will be revalidated in annual CDC review
meetings and adopted as standing commune planning instruments, ensuring continuity beyond the project

period.

[10 August 2026].

Has a consultative process taken place, and has it involved and encouraged all key stakeholders, and

vulnerable groups, to meaningfully participate in and lead adaptation decisions? Did the consultative
process consider and address gender-based, economic and other inequalities in compliance with the
Environmental and Social Policy and Gender Policy of the Fund?

Response:

Secretariat: The proposal provides a detailed overview of the consultation process, including dates, venues,
stakeholders, and gender disaggregated participation data. It also includes an initial gender assessment (annex3)
and indicates that deeper analysis will be undertaken during the full proposal development stage.

However, table 14 and annex 1 and 2 indicates that only a limited number of consultations were conducted
specifically with communities, and the data presented aggregates community participation with ministries,
corporations, local government, CSOs etc. This makes it difficult to determine how many community members
were actually consulted. The number of women consulted is also limited, and the proposal indicates that
Women’s CSOs will be consulted during the full concept note development stage rather than having been

engaged meaningfully at this stage.

CR24:Please clarify how many consultations were conducted directly with communities, and provide
disaggregated data separating community participants from institutional stakeholders, as well as data
disaggregated by women and disadvantaged groups. Please also explain how the community consultations have

informed the overall design of the project.

Response: Cleared

Secretariat: CR24: Cleared.

The project’s plan to conduct disaggregation by relevant dimensions beyond sex is noted.



New table 21 and associated narrative explains community consultations and how it has informed the
identification of climate risks, prioritisation of livelihood opportunities, and the development of budgets and
indicators. Engagement with women’s CSOs and with the Ministry of Women'’s Affairs in developing the gender

action plan is acknowledged.

[10 August 2026].

Is the requested financing justified on the basis of full cost of adaptation reasoning?

Response:

Secretariat: The proposal presents a strong narrative explaining why Adaptation Fund financing is needed. It
includes a comparative table (Table 15) that distinguishes the baseline development scenario from the results
achievable with AF support, and it outlines climate hazards, institutional constraints, and the incremental
benefits enabled by AF financing. This provides a strong foundation for full cost of adaptation reasoning.
However, several areas can be strengthened to fully meet AF requirements. The barriers to adaptation are
mentioned but not explained systematically, and some climate hazards referenced in this section such as
extreme heat are not targeted in the proposed adaptation measures. The cost per beneficiary estimate (USD
3.83-3,571.43) is very wide and not consistent across proposal and doesn’t provide supporting analysis or
references. Additionally, the proposal notes that cost effectiveness is enhanced through co financing and in kind
contributions, but it is unclear whether this co financing is indicative or confirmed, what the specific sources are,

and how these contributions complement AF financing and contribute to adaptation outcomes.

CR25: Please provide a more systematic explanation of the barriers to adaptation and clarify how all referenced
climate hazards including extreme heat are addressed through the proposed measures to strengthen the
adaptation reasoning. Additionally, please explain the methodology used to calculate the cost per beneficiary

and provide supporting analysis or references to justify the wide range presented.

CR26: Please clarify whether the co financing and in kind contributions referenced are indicative or confirmed,
identify their specific sources, and explain how these contributions complement AF financing and directly

support adaptation outcomes.

Response: Cleared

Secretariat: CR25: Cleared. Pages 10, 36, 37.

The revisions in the earlier sections address the comments related to barriers. In addition, table 22 provides a
clear overview of how the proposed interventions respond to existing climate hazards such as drought, extreme

heat, flooding, and erosion.

The cost-per-beneficiary methodology is explained in table 9 and section I.

CR26: Cleared.

The proposal confirms that the co financing and in kind contributions are indicative at this stage and clarifies the
expected sources. It further explains that these funds and support will complement Adaptation Fund resources
for O&M after project completion. The proposal also notes that CPA/Forest Protection Committee land access

avoids both the cost and safeguard risks associated with land acquisition, and that using local labour contributes



to cost efficiency.

[10 August 2026].

Is the project / program aligned with AF’s results framework?

Response:

Secretariat: The proposal presents a structured results framework table aligned with Adaptation Fund’s
outcome 1-6. However, numeric indicative targets are missing for all project specific indicators, including the
number of climate informed plans, households adopting climate smart agriculture, physical assets established,
indicative number of beneficiaries covered across interventions, and knowledge products produced. Without
quantified targets, the results framework is not fully measurable and does not meet AF requirements for SMART

indicators.

CAR16: Please update the result framework table to include targets for all project specific indicators and ensure

these targets are integrated consistently across components.

Response: Cleared

Secretariat: CAR16: Cleared.

The revision includes Table 28, which outlines indicative targets for project specific indicators. These targets are
also integrated across components and reflected in the cost effectiveness table, contributing to a coherent and

well aligned project design.

[10 August 2026].

Has the sustainability of the project/programme outcomes been taken into account when designing the
project? Does the project/programme support long-term development of local governance processes,
and improve the capacity of local institutions to ensure that communities can effectively implement
adaptation actions over the long term?

Response:

Secretariat: The proposal explains sustainability (page 40-41) across institutional, social, economic, financial,
environmental, infrastructure, and knowledge dimensions. It outlines that climate adaptation is integrated into
CDPs, CIPs, DDPs, and CPA management plans, which will help ensure that adaptation priorities are embedded
in regular planning and budgeting cycles. However, there is limited information about these plans and

mechanism for updating this.

CR27: Please consider briefly describing these plans to distinguish their functions and clarify their importance
and linkages within the project’s sustainability strategy and how these plans will be updated.

The proposal indicates that operation and maintenance (O&M) responsibilities will be defined before
infrastructure completion, with Community Maintenance Committees overseeing community level assets, while
Forest Protection Committees and eco village groups will support ecosystem stewardship. Community

institutions including CDCs, Commune Councils, and Forest Protection Committees are expected to continue



oversight and adaptation activities beyond project completion, ensuring benefits are sustained after 2031. This
is very strategic and ensures overall sustainability of the project.

However, several community and institutional bodies are mentioned throughout the project and also in this
section but their roles, composition, and linkages are not clearly described. These could be streamlined and
presented more coherently ideally through a diagram to clarify their functions, relationships, and whether they

will continue operating beyond the project period.

CAR17: Please strengthen the proposal by describing the roles and linkages of the various community and
institutional bodies, outlining the implementation structure by incorporating a clear diagram, and explaining

how the relevant planning instruments will be updated.

Response: Cleared

Secretariat: CR27 & CAR17: Cleared. Page 38-39.

The proposal provides a clear description of the roles and linkages among the various community and
institutional bodies involved in implementation and sustainability. The revision explains that the entities
referenced throughout the proposal form a unified governance structure rather than separate or parallel bodies.
Figure 10 effectively delineates their respective roles and reporting lines, distinguishing standing institutions that

persist beyond 2031 from operational groups convened for specific project functions.

The proposal also clearly distinguishes the four planning instruments (CDPs, CIPs, CAPs & DDPs) and their

sustainability functions.

[10 August 2026].

Does the project / programme provide an overview of environmental and social impacts / risks
identified, in compliance with the Environmental and Social Policy and Gender Policy of the Fund?

Response:

Secretariat: The project indicates an expected Category B classification and identifies anticipated risks primarily
associated with physical investments, including water-harvesting systems, eco-trails, sewage and wastewater
systems, reservoir rehabilitation, and restoration of degraded land. It also describes the safeguards framework
to be applied, including an Environmental and Social Management Plan, Gender Action Plan, and project-level
Grievance Redress Mechanism. Table 16 (pp. 42—43) provides a brief description of possible risks and

corresponding mitigation measures.

However, several elements require strengthening:

- The description of the interventions as “small-scale” may understate their combined scope. The project
includes, inter alia, rehabilitation of approximately 57 hectares of reservoir area, 2.5 km of eco-trails, water
gates and embankments, wastewater and sewerage systems, 12 eco-villages, tourism infrastructure, and
ecosystem restoration across several environmentally and culturally sensitive locations. The screening does not
adequately assess the potential direct, indirect, and cumulative impacts of these activities.

- The proposal does not clearly establish whether Indigenous Peoples are present in the target areas. The
statement under Principle 7 referring to census and local registration information is insufficient, particularly as

other sections refer to Indigenous and forest-dependent communities, language barriers, and traditional



knowledge. The proposal should document the screening methodology, identify affected Indigenous Peoples
and rightsholders where present, and describe culturally appropriate consultation and differentiated measures,
as applicable.

- Although the proposal states that no land acquisition or physical displacement is expected, activities involving
reservoir rehabilitation, reforestation, eco-trails, conservation, and ecotourism could restrict customary or
informal access to land, forests, water, NTFPs, agricultural areas, or livelihood opportunities. Implementation on
public or communal land does not, by itself, exclude risks to customary users. These risks should be assessed
through land-tenure, resource-use, and access mapping, with appropriate avoidance and mitigation measures.
- Pollution-prevention and public-health risks appear understated given the proposed wastewater and sewerage
systems, waste segregation, composting and recycling, and reservoir sediment clearance. The assessment
should address wastewater effluent, sludge and sediment management, surface-water and groundwater
contamination, vector- and waterborne-disease risks, construction and tourism-related waste, and community
safety around reservoirs, water gates, and earthworks.

- Table 16 does not assess all project interventions under the relevant ESP principles. For example, waste
management under Component 1 and climate-smart agriculture under Component 2 are not adequately
considered, including possible risks related to waste handling, agrochemical use, water abstraction, introduction
of crops or species, soil degradation, and impacts on natural habitats.

- Climate-change risk is classified as low without sufficient analysis of whether the proposed infrastructure and
nature-based solutions—including eco-trails, reservoirs, wastewater systems, eco-villages, and restoration
measures—will remain effective under projected rainfall variability, extreme precipitation, drought, heat, and
flooding. The assessment should also consider whether water-control infrastructure could transfer flood or

water-access risks to other locations.

CAR18: Please revise the environmental and social risk screening to: (i) assess the direct, indirect, and
cumulative risks associated with the full nature and combined scale of all proposed interventions; (ii) clarify
whether Indigenous Peoples are present in the target areas, describe the methodology and evidence used for
this determination, and identify culturally appropriate consultation and management measures, as applicable;
(iii) assess potential physical or economic displacement and restrictions on customary or informal access to land,
forests, water, natural resources, and livelihoods; (iv) strengthen the assessment of pollution-prevention and
public-health risks associated with wastewater, sewage, solid waste, composting, sediment clearance, and water
infrastructure; and (v) reassess the climate-change risk rating based on the resilience and potential
maladaptation risks of the proposed investments under future climate scenarios. Please update Table 16 and the

proposed mitigation measures accordingly and revalidate the project’s overall risk classification.

The environmental and social risk assessment is not yet commensurate with the sensitivity of the proposed
intervention areas and the nature and cumulative scale of the activities. The project targets the Angkor—Kulen
heritage landscape, including activities in or potentially adjacent to the Angkor World Heritage property and
protected zones, Phnom Kulen National Park, forest protection communities and ecologically sensitive
watersheds. However, the assessment relies on general assurances that critical habitats and cultural heritage will
be avoided without providing the site-specific spatial, ecological, archaeological, hydrological and land-use

evidence necessary to substantiate these conclusions or the overall Category B classification.

CAR19: Please revise the assessment to: (i) map all known and potential intervention sites against World
Heritage property and buffer-zone boundaries, nationally protected heritage zones, Phnom Kulen National Park,
archaeological and sacred sites, protected/critical natural habitats, relevant Tonle Sap Biosphere Reserve zones,
customary-use areas and settlements; (ii) assess direct, indirect and cumulative impacts on biodiversity,
ecosystem connectivity, hydrology, Angkor's Outstanding Universal Value and associated cultural landscape; (iii)
clarify requirements for formal APSARA and other competent heritage and protected-area clearances and

undertake a heritage impact assessment consistent with UNESCO guidance where relevant, including a chance-



finds procedure; (iv) strengthen the assessments under Indigenous Peoples and involuntary resettlement/access
restrictions, including identification of rightsholders, customary land and resource use and culturally appropriate
consultation; and (v) provide a safeguards framework for all community-selected or not-yet-finalized activities,
including exclusion criteria, screening and approval procedures, site-specific assessment and management
requirements, institutional responsibilities, qualified expertise, budget and a requirement that no works
commence before the necessary assessments and clearances have been completed. The risk table should then
be revised to reflect the findings and to ensure internal consistency with the project activities and consultation

record.

It not possible at this stage to state there are no risks for principles related to points above. At the very least

further screening/ monitoring is needed during the next stage and during implementation where relevant.

Response: Cleared

Secretariat: CAR18 & CAR19: Cleared.

The revised proposal provides a strengthened and proportionate assessment of the project's cumulative
footprint across reservoir rehabilitation, eco trails, wastewater systems, reforestation, and eco village

development in the Angkor—Phnom Kulen landscape.

The new table 24 clearly sets out exclusion criteria, screening and approval steps, institutional roles, and a strict

no works before clearance requirement.

The proposal includes a robust Indigenous Peoples screening methodology, replacing reliance on administrative
registration with self identification based consultations and verification with APSARA and MoE, supported by
recent evidence of Kuoy presence in the wider Kulen landscape.

Risks related to access restrictions, pollution and public health, climate resilience, and heritage protection have
been reassessed, with updated ratings and detailed mitigation measures reflectedin Table 25.

The commitment to site specific mapping, HIA, Indigenous Peoples screening, and annual ESP re-screening
ensures that all physical works proceed only after required clearances. The comments therefore are fully

addressed.

[10 August 2026].

Resource Availability

Is the requested project / programme funding within the size for LLA single country grants?

Response: Cleared

Secretariat: Yes.
A PFG of USS$ 120,000 is also requested.



Is the Implementing Entity Management Fee at or below 8.5% per cent of the total project/programme
budget before the fee?

Response: Cleared

Secretariat: Yes IE fee is 8.5%

Are the Project/Programme Execution Costs at or below 9.5% per cent of the total project/programme
budget (including the fee)?

Response: Cleared

Secretariat: Yes. The EE cost is below 9.5%

Eligibility of IE

Is the project/programme submitted through an eligible Implementing Entity that has been accredited by
the Board?

Response: { Cleared

Secretariat: Yes Accredited (Special extension per Decision B.46/9) upto Oct 30, 2027.
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(Capital city), Wthh are furthcr spht mto dlsmcts, communes, and v1llagcs Smcc thc late 199051

decentralisation reforms have aimed to give more power to local governments, but many local officials still lack the technical

expertiseskills needed to manage inereased-autonomyand resouree-accessereating risks-of these new responsibilities. This often
leads to inefficient resource-utilizationuse of resources and weak peliey-enforcement:

The-country s-topography-is-characterized by-extensive of policies.* Topography comprises central lowland plains;surreunded-by
upland-and-mountainousregionsinchuding-the- ringed by uplands (Cardamom Mountains-in-the-seuthwest;-the, Dangrek Range-to
the-north;-and-the, Annamite Chain-along-the-eastern-frontier>National-°); national hydrology is dominated by the Mekong River
and Tonle Sap Lake system, which-are-critical for agriculture, fisheries, and water supply.’

As ol January 2025, ... oy = o oy . L s
Cambodia’s population is estimated-atabout 17.8 millions-with-an § * . beriosskacid 4
annual-growth-rate as of January 2025, growing at 1.19% per eent: s
Approximatelyyear. Around 75-per—eent% of the—pepulation
residespeople live in rural areas;where-aceess-to-basie-climate- i
resihent—infrastructure—and—diversified—tivelthoods—remains
comparatively limited.. The average household eensists—othas
4.6 persons—In-2020-with-apeople, and the population density }
ofis 93 persons per- ks Cambodia-is-less densely populated :
i .

2

than Viet Nam (3 13-km?) and Thailand (137-km?), but more

ithi i —wi people
per km? (2020), which is higher than in Laos but lower than in
Thailand and Vietnam.'®!" The country’s Human Development !
Index (HDBhH-—value—of-is 0.600 in—(2022;). placing it in the
medium category at 148th out of 193 countries. Gender I
disparitics—remainnotables—asretleeted—in—aThe  Gender g
Inequality Index (GH)-efis 0.461, indicating persistent gaps in
income, education, and political participation, particularly
among rural women.'>!3

Cambodia’s economy remainsrelatively-narrowis still

llmlted and ehma%e—sensmve. > i i Hie to climate: about 39-pereent’%

of the labeurforee-and-econtributingworkforce is in agrlculture which made up 22. 85—per—eeﬁt—te% of GDP in 2021." Tourism;

which-was-severely-affeeted-by- recovered after COVID-19, rebeunded-strongly-in2023-with 5.5 million international-visitors and

generated-over-in 2023, bringing in about USD 3 billion;-equivalentto-roughly- (12.1-per-cent’% of GDP:). "> Construction and

garment manufacturing are also remain-key-contributors-to-economie-growth, butare-indirecthy-exposed-to-elimaterisksat risk from
climate impacts through supply chains, labeurworker productivity, and vulnerable infrastructure-vulnerability.

# Vanny. M., Adnm\ M. F.. Sok. V.. Choeun. K. &\lcm S. (2024). anal I ? n nfl" Policies in Cambodia. Innovative: Juu/ nal o/ \ouul Suu’w Research. 4(4). 5642-5655
S Ministry-of E (2022} Third-Ne Uy F » D 7 h Ki
® Ministry of Environment (7027) Third National C. g to the United Nations Framework Convention on Climate Change. K:m,dum of Cambodia.

"Ministry of Environment (2002). nitial National Communication under the United Nations Framerwork Conventior on Climate Change. Kingdom of Cambodia.
indi IN.POP.DNST?

5 Min istrv-of Plannine(2019) M- Cambodia: Reportof the Cambodian Rural Urban M Project {CRUMP)Kingd £ Cambeodia
'* https://data.worldbank.org/indicator/EN.POP.DNST?locations=KH

! Ministry of Planning (2019). Migration in Cambodia: Report of the Cambodian Rural Urban Migration Project (CRUMP). Kingdom of Cambodia.
122021-22,p 293

5 Ministry of Planning (2019). Migration in Cambodia: Report of the Cambodian Rural Urban Migration Project (CRUMP). Kingdom of Cambodia.
'* World Bank Climate Portal. (2023). Climate Data for Cambodia.

'S Ministry of Tourism. (2023). Tourism Statistics Report.
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Cambodia is+ecognized-as one of the most climate-vulnerable countries in Southeast Asia;frequenthyaffected by-heatwaves, floods;
and-droughts:**-Aceordingte. | It ranked 14th out of 181 countries on the Global Climate Risk Index (CRD);-Cambediaranked14*

among 81 countriesin—terms—of for cumulative elimate-risk from 2000 to 2019-,'® Inand 84th in 2019:—itranked-84" —with
considerable alone. The country has suffered significant losses relativecompared to_its GDP (86th) and purchasing power parity
(97th)."? Underalf hlgh emiss*eﬂsseeﬁaﬁ&ék@?%é}—n&&eﬂaﬂemlssmn scenarios contmue temperatures could rise by %3 7°C
by the 2090s.- Sy 5 . - =
the-natienal-. Under another scenario, the number of extremely hot days (wﬁh—ma*m*m—tem-pem%ufes—&bew—over 35°C) could
increase from a . ysabout 53 per year (rangingfrom3943
1995 2014) to

eul-ava%&plets—typ*ea-l—l—y—arc most at rlsk More than 80% ot Cambodla s farmland is uscd for rice. but onlv 14% is 1rr1f1atcd 2 Most
plots are under two hectares and depend almostentirely-on ram

S S irri : Droughts and ﬂoods éife—eﬂy
weéuc—mf%assets eFedﬂHg—dMee#pere&uﬂJ—vu%ﬁeﬁ}bﬂﬁy—fe% edvmg ﬂoodpldm communities eccupyingfloodplains—Wemen
face-compounded-elimaterisks-where-64-per-cent-of womenvulnerable. These problems are worse for women; 64% who rely on
primary forests for income reported-aceeleratingreport faster forest degradationloss, and for the wider population, as 77-pereent%
of Cambodians fepeﬁedwveﬁenmgmﬁﬁﬂkhea#hﬁue&e J slow onset elimate hazards are harming their mental health, with women
affected more likely-than men

_These vulnerabilitieschallenges directly threaten progress iewd—key—&ﬂ-amﬂb}e—l;e*elepﬂaem—@ea}s—éon SDGs)-ineluding-SBG
1-(No Poverty). SDG 2 (Zero Hungery SDG -5 (Gender Equality). SDG. 2, 5, 6 (Clean Water and Sanitation), SDG. 13(Climate
Action),, and SDG-15(Lifc on Land).

2. Observed and Projected Climate Trends

Climate projections censistently-indicate inereasingthat heat stress-¢
floods, and droughts are increasing nationwide. Without adequateadap%a&eﬂﬂi%ga&mﬁeasmesmtervennon climate change
could reduce nationalCambodia’s GDP by appreximately-2.5-per—eent% by 2030 and elose-toncarly 10-per—eent% by 2050.2*
Between 1991 and 2014, extreme hazards;primnaribyevents such as floods and storms;-resultted-in- caused over 1,500 fatalities-and
financial-losses ding-deaths and US$235 million?>262728 in damages. The severe-droughtin-2015-2016 drought affected 18
of 2524 provinces;-impaeting-over- and Phnom Penh (Capital city) and 2.5 million people. Proughtstinked-toIn 2019, the 2049-El
Nifio event-ecauseddrought resulted in US$100 million in rice production-losses, with-studies-indicating that-two-thirds of these

lesseswhich could have been mitigated-threughavoided with timely investmentsinvestment in climate-resilient infrastructure-and
improved-water-management—The. In 2023, a heatwave sawraised temperatures exeeedabove 42°C—furtheriltustrating. These
challenges threaten the inereasingfrequeney-and-intensity-of extreme-heat-events:

eu%l—meeku%%Natlonal Strategl evelopment Plan 2019

it £ 4 MWith. '

H 1 B -
tept-trastructure— Without-substantialn tmentsth P T-anat

d 1t nd-elimate-rest
uuu},ﬂ.l apactty-ana-eHmate-rest

6. Yysuf A& Franeisco—H2009) M

imate-Che Vulnerability-Mappinefor-South sia—EEPSEA: 2009

; o /publtr1232419665  Mappine_Reportpdf

o Yuint A. & Francisco. H 2009). Mapping Analysis. Climate Change Vulnerability Mapping for Southeast Asia. EEPSEA: 2009. http://www.eepsea.org/pub/tr/12324196651Mapping_Report.pdf

'¥ Germanwatch (2016). Globa] Climate Risk Index 2016: Who Suffers Most from Extreme Weather Events? Weather-Related Loss Events in 2016.

ttps: i 13503.pdf

o Germanwatch (2021). Global Climate Risk Index 2021: Who Suffers Most from Extreme Weather Events? Weather-Related Loss Events in 2019 and 2000-2019.
files/Global%20Climate%20Risk%20Index%202021_1.pdf

2 Wor]d Bank (2024). Chmate Risk Country Profile: Cambodia
' C

v Based Climate Change Ad: through Agriculture: Experiences from Cambodia (2018): https://ncsd.moe.gov.kh/sites/default/files/2019-
06/Community%20Based%20CC% 7(]Adaplduon Agriculture I-nglmh pdf
v o Baced Climate Chapee. o th D,ﬂ‘ 1 Exveri s-from Cambodia-(2048) https-//nesd-mee-gov-khisites/def: 512019
06/C 0Based%20CC%20Ad Enolichpdf

 GENDER AND ENVIRONMENT SURVEY 2024 Report: https://www.wocan.org/wp iploads/2025/ ia_gender_and_environment_survey_en.pdf
2 Dcpanmcnt of Climate Changc Q018). Modeling)Modelling of Climate Change Impacis on Growih. Minisiry of Environment, Kingdom of Cambodia.
htp: 445-445 htm|
2 Global Cllmate Risk Index (2016) https://germanwatch. org/fr/download/ 13503.pdf
26 UNISDR (2017). Global Risk 2017. htp: p net/countries/khm/data/
2" International Disaster Database (2017). EM-DAT 7
2 Index for Risk Management (INFORM) Country Risk profle for Cambodia, 2017. hitp://ww. inform-index.org/ Countries/Country-profiles/iso3/KHM
29 Mipistry-of P} g-(2019). Nati lop Plan-2019— 2023 Ministry-of P} g, Kingdom of C
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a. Temperature

Cambodia’s tropical climate is—characterised—by—consistently hish
temperatures-andfeatures two distinetmain seasons:{a)-a-monseon-driven

. The rainy season, from May to October, characterised-bysouth-westerly
winds that usher in clouds and moisture. accounting lor delivers 80 to 90
per-eent’o of the-country's-annual preeipitation;and(b)-arainfall. The dry
season, from November to April, generally-cooler—with-ansces average
minimum-temperature-lows of 17°C in January. Average-temperatures-are
relativelyuniform-aeross-the-country—Cambedia-maintainsa-het-tropieal

i i Annual temperatures

chimatewith-a-mean-annual-temperature ot 25°C—
range from 25°C to 27°C, typiealwith daily ranges-between-highs of 30—
35°C and éé—Gaﬂd—e*&eme—peaks eeeas*eﬂa-l—l—y—reaehmg—up to 41°C.30

Gambedaa—eeﬂﬁfmmg—ﬂqe—h{gh—base%empem&mes—m— Slem Reap and

l surroundlng areas-

TEMPERATURE (°C)
[ -

50 40 -30 20 -10 0O 10 20 30 40 50
Figure 2 Observed climatology of mean-temperature
(1991 — 2020 Cambodia)
experience high temperatures. Long-term feee;ésw show a elear
warming-trend—Over-the last decades; the-meansteady temperature
m—@ambeéia—has—umeased—sagmﬁeaﬂﬂy—a—&e&dmcrease projected
to-continue, with-monthly average temperatures rising byvat 0.013-

already

0.826°C/036°C per year through 2099, with-hisher predietionsfor
locations-atlow-latitudes.especially in the south.”’ The number of
“hot days’days has mereaseéeveﬁh%laspeeﬂ&u%ynsen by as-many
asup to 46 days per year-*

Under over the SSP3-7.0-seenario;past century. In Siem Reap

Provinee is projected o experience around 13991 high-index
days, days above 35°C may rise from about 140 per year #-(2020—

2039; ( i Hm-temperatur 3 OF) risin )to ﬂea%l—y—l—96—94 TEMPERATURE (°C)

days—about 197 per year in—(2040-2059—Similarly;—het).> Hot

nights (minimum-temperature—=above 26°C) are also expected to E— -
. ; 0.25 nicl (20202039 03.97

50 40 -30 -20 -10 O 10 20 30 40 50

by—r—lﬁmg—tempem%ufe%—aﬂd—become more ﬁ'equent—d-reaght—uﬁéersee%mg—t-he—nmﬁe&aﬂee—e-t These trends 1nform pro1ect activities,

1nclud1ng ecosystem fservation for chimate regulation In-January 1998 th festtemp ...tur were-coneentrated-within th

(—Flgu-re%—}la—'“—and forest restoration ( Outputs 2. 2 2.3) and commumty based earlv warnm,q for extreme heat ( Outputs 2 7/ 1. 2)

Rainfall

Rainfall predictions are less certain than temperature forecasts, and rainfall varies significantly across Cambodia. Global models
indicate annual rainfall will increase by 2030. Typhoons and tropical depressions from Vietnam frequently cause heavy rain and
flooding. The UNDP reports wet-season rainfall could intensify by up to 14%. In September 2022, heavy rain flooded 14 provinces

3 Cambodia National Climate Report Part 1 (2026, January)
1 Ibid.

2 ipid-

%3 World Bank (2024). Climate risk country profile: Cambodia

# \World-Bank(2024)Climate risk-country-profile: Cambodia
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affecting about 85,000 households and displacing 5,000 families.*® These events demonstrate that extreme rainfall can cause floods,
landslides, and mudslides, resulting in significant property damage and social and economic losses. Siem Reap faces similar risks.

LST(°C)
N 227
B 2720

Composite Vulnerable Index 2021
W Hion (> 0.199]

W Quite [-0.487 10 -0.199)

W Loss [1174t0.-0.487)

. . . . - . W Least[<-1.174]
Miwwfmmemwp@ﬂmﬁe%‘g, 5000

Currently;-Siem Reap has experienced heavy monsoons and flash ﬂoods#pameulaﬂy in 2020 and 2022 Over-The 2022 flood alone
affected more than 19,000 hectares of rice fields were-inunda

(ReliefWeb, 2022)—U4=baﬂ—afe&s—af%me1=e&sﬂagly—e}epesed—te and Cmes are stru lin; Wlth overloaded dralnage ever-leadrs—du%te
mere-erratic-and-intenserainfall patternssystems (MoE, 2022). The fish population in Tonlé Sap Lake is-experiencing severe
eeological stresswith-fish-pepulations-decliningdeclined by 87% frembetween 2003 teand 2019 (Rockefeller Foundation, 2021).

Hewever; Chim et al. (2021) projected-that-under RCP-2.6 RCP-4.5 and RCP-8.5 secenariosproject that Siem Reap’s average
annual preeipitation-wounldrainfall could decrease by 56%;-54%;-and—61%; respeetively-while% and dry-season preeipitation-would
deereaserainfall by 60%;-62%:—and—66%-*"-Maintaining%*’ under various chmate scenarios. Thls thhllQhN the need for forest
maintenance and replanting ferests-were highlighted-aspraetical solutions;as-forests-enhanee preeipitationretentions-act-asto sustain
rainfall, store carbonmﬁmm%mmwmﬂmmmm% and cool
catchments*, as well as short-term need-forassistancewith-flood control measures-and a-long-term requirementforefficient-water
eoleetionand-storage. These trends inform Output 2.4 (water retention/buffering) and Output 2.1 (water-efficient irrigation). Flood-
specific actions are detailed in Output 2.2, 2.6 and 2.7.

¢. Drought

2% World Bank (2023). Acting on Climate Change is Key for Cambodia to Achieve its Development Goals

37 \World-Bank{(2023) Actil Cli te-Ch: isKi for-C. to-Achi its-D Goal
¢ g g Y P

39, i J H A 2 ("h A l( mn '1\ 1dk future limat: hang d-drought-d i I nnn I‘ nEQI\II’) in M—\ upper-Siem-R. o River
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“ Chim, K.. Tunnicliffe, J.. Shamseldin, A.. & Chan, K. (2021). Identifying future climate change and drought detection using CanESM2 in the upper Siem Reap River, Cambodia, Dynamics of
heres and Oceans. 94, 101182
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Droughtvulnerabilityis-closchy-Hnked-to-poverty Drought
continues to be a significant challenge for Cambodia’s rural
farming communities. ** Poverty, limited irrigation
coverage, inadequate water storage—infrastructure, low
agrienttural-productivity, and high-reliance on rain-fed
aren p .

1 H £ rainfall defieit nd

1O HSequene —rathtad—aeheHts—ana

prolonged-dry-periods:
TFhe-agricultural seetor;-espeeiallyagriculture increase their

vulnerability. ** Drought has caused significant losses in
Cambodia’s rice production;-has-historieallyexperienced
stgntficant-drovghtrelatedHossesBetween,_From 1996
andto 2000, drousht-related rice losses—were-estimated-at
appreximatelyabout 20-per-eent% of the potential national
production. A-severe droughtin i

rice harvest was lost. The

2004 drought affected over 300,000 hectares of-paddy
fields—and reduced expected harvestsyiclds by an
estimatedabout 82—per—eent—Longer-term nents-between
indi %. Droughts damaged

evermore than 1,000 hectares of paddy riee-in at least seven-out/
of thirteen13 years—éemeﬂst—ra%mg—the— between 1994 and 2011
1nd1cat1ng a recurrmg and—system«:—natur%of—drought—ﬁsk—m

becau Figure 4 Composite Vulnerability Index

Compasite Vulnerable Index 2021
W Hign (> 0.199]

B Quita [:0.467 10-0.199)
55117410 .0 487)

W Least[<-1.174]

attention-thanfloeds-or storms—Thisinstitutional- lagproblem. * Because droughts develop gradually,¥institutions often struggle to
espond gulckly This underscores the emea#needrtostrengthe& mportance of local i i

g vert-—"" water resource management. Community-led drought
management, suc—h%rmproved water storage small-scale 1mgatron, drought -resthientresistant crops, and ecosystem-based water
regulation;-has have proven

Figure 2.effective. Figures 442019)5! and Figure 2.5 (19822002} indicatesindicate that Siem Reap's~vulnerabilityReap is driven
primarily by-reeurrentat risk from repeated flooding and changing rainfall-variability, rather than severe drought. While the previnee
shows Jower standalone drought vulnerability However

However, dry-season water stressshortages and inereasinghy—erraticunpredictable
rainfall continue to affect rain-fed farmin 2These trends 1nf0rm Output 2.1 (climate-smart, water-efficient agriculture;+einforeing

3.), Output 2.2 (forest/watershed restoration), and Output 2.4 (water

retention and sediment clearance).

43 Chhinh, e A Dt itoring-for-ri duction-in-Cambedia—_Climate3(4) 792811
gh 19 P 3 g
% Nguyen; “H.—_etal_(2009). Ade 'r drought risk_reduction in-Cambodia: Realit i ne i
gy 5 ¢ ) g atity;p g 9
“ Nguyen, 1., et al. (2009). Adapme(huught risk reduction in Cambodia: Realit and strategies
“ Ibid
* Ibid
¥ Pereira, J. J.. Pulhin, J.. Chhinh. N.. Trong, T. D.. & Satari, S. K. (2019). Appraising slow (7r7s£lha.arzh for loss and damage: Case studies in Southeast Asia. APN Science Bulletin. 9(]) 45 S1.
Pereira,J-—dPulhin,J-; {"hhmh N-Trong, 7D & Satari,-S.K—{2019).App g-slow-onset-hazards-fork nd. Case-studies-in-Southeast-Asia—APN
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! Usamah, M., Basnayake, S., Center, A. D. P., Dashora, L. K., & Clingeleffer, K. Drought Baseline Study in Cambodla Dmught Baselme Studx in Cambodla
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d. Flooding

Flooding is a significant issue in Siem Reap, primarily due to
heavy monsoon rains and inadequate drainage. This was
evident during the flash floods in 2020 and 2022, with the 2022
floods alone affecting more than 19,000 hectares of rice fields
(Section 2b). The UNDP projects wet-season rainfall could
intensify by up to 14%. increasing the risk of flash floods in

urban and surrounding areas with poor drainage. These trends

inform Output 2.4 (water retention), Output 2.8 (flood-resilient

sewerage), and Output 2.7 (flood early warning).

e. Heatwaves

Extreme heat is becoming an increasing concern in Siem Reap.
The number of very hot days and nights is expected to increase
T substantially by mid-century (see Section 2a). In 2023

' temperatures _exceeded 41°C across Cambodia. Heat stress

Figure 5D(rought vulrwrabilftv provinces . _ reduces productivity in agriculture, construction, and tourism,
Source: UNDP (2019), Drought Baseline Study of Cambodia and most affects outdoor workers, older adults. pregnant

women, and young children. These risks are being addressed
through ecosystem restoration and reforestation (Outputs 2.2-2.3) and community-based early warning systems (Outputs 2.7).
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Figure 2:56 Level of vulnerability to flood and drought by province, 1982 to 2002 (Source: (MoE, 2005) cited by CDRI (2013))

3. Project Area

a. Siem Reap Province
Siem Reap Province;located-in-northwestern-Cambedia; is internationally known for the UNESCO-listed Angkor Archaeological

Park;—eoveringapproximately— (~400 km2-and recognizedfor—its’, ancient temple—eomplexestemples, forest landscapes, and
sophisticated-historical hydraulic systems—(LUNESCO 2013)4heafea—ﬁaﬁges—m—elevaaeﬂ), spanmng clcvatlons from 6m at Tonle
Sap Lake to 469m inat Phnom Kulen M 8

cultivation-and-urban-areas-(Figure 3-27).% The Prewﬂeeha%agmvmce populatlon exeeeémgexueeds one mllhon (NIS 2019)
the-majority-of whomreside—inmostly rural areas-and dependdependent on agriculture®, fisheries. or tourism-related informal
hvehhoods@#—thhee%,A 100 000 reSIdents live in 112 mformal settlements leeate—eLwnhln or near the park boundanean—E@QQ—lL

Fhese-communitieslack-aeeess—to, lacking secure housing, drainage, potable water, and social protection-systems;—which-makes
them-,”” and highly vulnerable to elimate-induced hazardssueh-asheatwaves, flash floods, and ecosystem degradation (Rasid, 2020)-
For-example;); the existing sewerage network meets only about half of Siem Reap’s everall-needs-and-is-concentrated-in-high-

3 Venkatappa, M., Sasaki, N., Anantsuksomsri, S., & Smith, B. (2020). Applicati of the google-earth-engineGoogle Earth Engine and based threshold i ion method for
mapping forest cover and carbon stock changes in Siem Reap province, Cambodia. Remote Sensing, 12(18), 3110.
% Seak, S., Khan, L., Spoann, V., Phat, C., Choeun,. K., & Seak, S. (2023). Using the i ic Indicator Analysis to assess the Urban V' i for Building Urban Resil : A Case Stud
in Siem Reap City, Siem Reap Province. Insight: Cambodia Journal of Basic and Applied Research, 5(2). 34-47.
s, _Using-th i i lysis the Urban-Vulnerability-for Building
B Reap Province/asight-G. J Lo B, d-Applied-R _5(2).34-47.
* Rashid. T. (2020). Local and p 'maker perspectives on livelihoods. tourism, environment and waste in Siem Reap/ Angkor., Cambodia. International Journal

of Asia-Pacific Studies, 16(1).
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area AViRE ARy an-an 2 ved-*needs. Food insecurity and heusehold-debt alse
sentconcerns: reeent nents-indieate-that-are acute: 32 B-peFeem% of households experiencereport severe food insecurity
a—ffee%mga%lea&&eﬁc—member—whﬂv and 59.4% report household debt (JacebseJacobson et al., 2022). Tourism eentered-on-Angkor
remains athe economic cornerstone e#@he—p*evmeral—eeeﬂemy—ha—.%@@—;&ngke{—ﬁeeewed—@ 2 mllllon Angk01 VlSltOrS generating
US$99 million in ticket revenue alone{OpenDevelopmen a pinentin 2019),

yet 26% of Siem-Reap'sthe population still | stlll llves in poverty ot i apid, dl’ld rapid tourism growth and
urban expansion ha*e—a-]rse—merea&ed ncreasmgly pressure eﬂ—water—lﬁe&eu-rees land and ecosystems—eﬁeﬂt—)ﬂg—t-mde—e#s—be%weeﬂ

Figure 7 Map of Cambodia (left) and Siem Reap Province (Right)

Climate ehange-impacts in Siem Reap are multidimensional, affecting eultural-heritage, lecal-economies, eco-systemecosystems,
and social well-being. Heatwaves and droughts reduce rice yields. while intense rainfall events-damagedamages roads, homes, and
occasionally heritage structures (ADB, 2022)-tnformal): informal settlements are particularlyespecially vulnerable due-tebecause
of limited climate-resilient housing;-iradequate and drainage;-and-insufficientwater storage.. Women, children, older people, and
persons with disabilities eften-face compounded impacts due-tofrom mobility constraints-caregiving responsibilities; and unequal
resource access-to-resourees. Rashid (2020) alse-reported-thatfound youth and lower-income households remain in-villages-engaged
in-tied to fishing and subsistence farming;while as prolonged dry seasons and-environmental-degradation-constrain eppertunities
to-acquireskills-and-access stableto tourism-related employment.

_Despite a progressive national frameworkfordecentralisation; targeted framework. stakeholder consultations highlighted-thatfound

sub-national and-lecal-authorities haveface a capacity gap—The-ecurrent-limited-capaeity— that impedes the-effective-integration
efintegrating climate—ehangse adaptation into local plans-and-hinders—the participatory,community-led-enforeement-of eritical
chimate-resiticnee strategics.

In-this-context;strengthening. Strengthening climate resilience in Siem Reap therefore requires integrated approaches: nature-based
solutions, climate-resilient infrastructure, and targeted capacity development that address infrastructure gaps, ecosystem health, and

eemmuﬂﬁy—adaptlve capacny whlle safeguardlng the Angkor cultural landscape qihe—pmﬁe%ed—pfejeet—uﬁeweﬂ%mm—mﬂ—eembme

fesﬂ-}eﬂe%éme{aﬂy—&heseThese mterventlons are locally led commumtles 1dent1fy and pr10r1tlse actlons Community
Development ~ CeuneilsCommittees  (CDCs)  manage  implementation  and  finance  through ~ Community

Implementationlmplementing Agreements; (CIAs), and-theresulting benefits —diversifiedlivelithoods; restored-ecosystenrserviees;
and-saferinfrastrueture—accrue directly to local stakeholders.

58 Rachid T (2020) | /| i d | ki 1 H 4 H d 17 in-Si R A ks
T - ¥ p persp: - g pl-Angker;
c o h Lof Asia-Pacific-Studies. 16(1).
% Rashid, T. (2020). Local community and policy maker perspectives on sustainable livelihoods tourism, envi . and waste in Siem Reap/. Angkor, Cambodia. International Journal

of Asia-Pacific Studies, 16(1).
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b. Strategic Nodes: Krong Siem Reap, Svay Leu, and Banteay Srel Dlstrlcts
The project will-targett arget s three high-priority areas v i ap antea
Srei. These focations combin ombmmg hlgh ecologlcal value Wlth elevated chmate Vulnerablllty and socio-economic sensitivity-

i 5 e 5 ave-: Krong Siem Reap, Svay Leu, and Banteay Srei, with

a combined population of 376,850 reméem.s—eempﬁsmg(l 89,577 females-andfemale, 187,273 -males- % male).

“ Status Information Document on Economic and Social Affairs of three target city/ districts (2023)
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Table 1 Demographic information of three target city/districts

Districts # of HH Populati Age
Total Male Female 0-17 18-60 Above 60
Krong Siem Reap 58,922 276,258 137,294 138,964 92,543 153,224 30,491
Svay Leu 11,136 51,072 25,508 25,564 22,519 25,193 3,360
Banteay Srei 11,133 49,520 24,471 25,049 19,155 26,552 3,813
Total 81,191 376,850 187,273 189,577 134,217 204,969 37,664

Source: Status Socio-Economic and Profile of three target city/ districts (2022* & 2023**)

3 { Formatted: Normal

i. Krong Siem Reap

Krong Siem Reap, the provincial capital and main gateway to Angkor Archaeological Park, comprises 12 sangkats and 99 villages.
In 2022, it had 58,922 households and a population of 276.258. Most households have improved latrines (97.85%) and access to
clean water (98.75%). but only 42.80% benefit from solid waste collection, resulting in blocked drains and increased urban flooding.
Although primarily urban, the city still depends on agriculture, and it is linked to the Kulen watershed. In 2022, severe storms
flooded 289 households and damaged approximately 7.600 meters of infrastructure across three communes. Addressing these
challenges requires a combination of nature-based drainage, improved waste management, and a climate-smart agriculture pilot.
Krong Siem Reap is closely connected to Svay Leu and Banteay Srei, forming an interdependent urban-rural system that shares
watersheds, ecosystem services, food and labour flows, and tourism. The city's resource demands and waste disposal place pressure
on surrounding rural districts, while damage to rural ecosystems reduces water security, increases migration, and heightens tourism
risks. The project’s adaptation plan addresses these issues by working across the entire heritage landscape to ensure benefits and
costs are distributed equitably.

Svay Leu District is a predominantly rural, low-density area in northeastern Siem Reap, comprising five communes and 34 villages.
In 2022, it had 11,136 households and a population of 51,072. Access to basic services remains limited: 68.3% of households have
10




improved latrines, 33.3% use clean water, and only 1.21% are covered by solid waste collection. The majority of households
(89.2%) rely on agriculture. The district is located near Kulen Mountain National Park and includes five forest protection
communities. In 2022, storms and flooding affected 11 households, drought impacted 73, and extreme weather damaged

approximately 17,650 meters of infrastructure. These impacts are significant for a dispersed rural population with limited safety
nets.

iii. Banteay Srei District

Banteay Srei District, an agro-ecological and heritage area in the Angkor—Kulen region, consists of six communes and 36 villages.
In 2023, it had 11,133 households and a population of 49,520. Most households have improved sanitation (91.03%) and access to

clean water (96.95%). but only 22.73% have access to solid waste collection. The district’s proximity to the Kulen mountain range
supports forest cover and ecosystem services. Seasonal streams from the Kulen watershed enable dry-season farming, the primary
source of income for 76.49% of households. Recent data indicate that storms, flooding, and drought have affected up to 387
households, while extreme weather has damaged 2,365 meters of infrastructure. Rural households have limited resources to recover
from such losses.

Overview of existing/target five forest protection communities

SvaV Leu has ﬁve forest protectlon commumtles (Table 2) each comprising 73 to 220 households managing 82 to 306 hectares of

protected watershed. All were established in 2003 under MoE Prakas No. 165 and strengthened in 2017 through Forest Protection
Community Committees establishment. Most residents rely on small-scale farming, supplemented by some income from livestock.

Table 2 Overview of existing/target five forest protection communities in the Svay Leu district

Target districts
Prey Thom Popel Chop Ta Sok Prey Thom Anlong | Prey Phnom Mnas | Prey Phnom
Thom Kduoch
Location Porpel Village, Khla Khmum Anlog Thum Ta Penh Village, Sangkae Lak
Khnang Phnum Village, Khnang Village, Khnang Khnang Phnum Village, Khnang
Commune Phnum Commune Phnum Commune Commune Phnum Commune
Number of 96 73 220 134 98
Protected Area 188 306 270 82 90
(hectares)
Established Year Prakas No. 165 issued by the Ministry of Environment on 13 May 2003
of Community
Established Year Communal Deika issued on 12 May 2017
of Committee
Community 9 members, of 9 members, of 11 members, of 11 members, of 11 members, of
Committee whom two are whom two are whom two are whom five are whom four are
women. women women women women
Community Plan Community Plan Community Plan Community Plan Community Plan Community Plan
2021-2025 2016-2020 2021-2025 2021-2025 2021-2025
Livelihood Farming (rice, taro, corn, beans, bananas, and cashew nuts), livestock (chicken and pigs), and forest products.
Activities

4. Socioeconomic Context and Climate Vulnerability

Cambodla s GDP was—esﬁma&ed—a{—(US$29 8 bllllon—m 2021—Hewever—ehma&&ehaﬂg&p¥eseﬂts—a—&}gmﬁeaﬂkﬁmlete499g4eﬂn

c—eﬂi—bﬁ@%@) and

s

dun

Hheasures—ar lll,yuluu}

steady;-per capita income femamsJ‘ewa&LUSM 730 w—h}ehﬂ%among the region’s lowest:

--the region—Economicactivity rematns
are concentrated in hm&eéﬂamb%eﬁcllmate sensitive sectors—pﬂfﬂeul-a-pl-y— such as textlles tourism, and agrlculture%gﬂeul—fu-ﬁe
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from climate change if adaptation is not scaled up.%> (Section 2). Although poverty reduction-overthe-past two-decadeswith poverty

rate-deeliningdeclined from 60—per—eem% in 2000 to 13.5-pereent% in 2015 Newvertheless, a largesharesignificant proportion of
the populatlon“4 remalns M above the poverty hneandﬂshrgh}y—w}ﬂerab}c—eeehma&%aﬂdeeenmmesheeks—Maﬂy

ﬁa&mﬂalﬂsever%y—hﬂ%w&sf Under the 2022 revrsed m—2(—)22—£9—}94)§~1—ﬂe1519er—perserkpeﬁdaythreshold (US$2. 70}—under—whieh
/day), 18-percent-ofthe-populationisnew-% are classified as poor—Rural, with rural poverty remains-dispropertionately-hish-at
(22.8-per—cent—compared-to12-6-per—centinother%)® substantially higher than in urban areas (12.6%) and just4-2-percentin
Phnom Penh-—While-official (4.2%). Official unemployment ratesremainis low eareuﬁerZper—eem—)—ﬂaes%ﬁgureSﬂask"/ ). but
this figure masks high levellevels of underemployment; and informality;— arcas. " Such

eeneh&ens%r&nsl&t%m%ﬂewer_lmuseheld ulnerable households lackmg savmgs ]rnnﬁedaeees%teﬂasumﬂeee%eremt—and-heaw

mer&frequem—vu-}neﬁabl&heusehelds—afeeﬁen—fereed ecure land tcnurc, or drvcrsmcd income sources, are increasingly compcllcd
to adopt negative coping strategies, including sengpmdt}eﬁv%assets—redueﬂ%gasset sales reduced educatlon expendﬁures—ef
engaging-in-spending, and distress migration.

In-Siem Reap Provinee where the proposed projeetislocatedtheProvince’s Human Development Index (HDI) is relatively low at
(0. 499Lreﬂectlng develepmen{pcrsrstcn challenges in 1ncome educatlon and health 57 As—ef—(2022— 71% eflSrem—Reap—Gﬁ—y—s
emp]oyedﬂﬂ—gevemmem—er—prwa%%seeter—mle%“” in servlce%/tourlsm 27% in agrrculture) The Internatlonal Labour
OrganizationOrganisation (ILO) warnscautions that inereasing—heat stress and cllmate-d-rwen disruption eeuldmay render
largeextensive areas—ef-Cambeodia less productive or even—uninhabitable, prompting—elimate-indueed—potentially increasing
migration and lerating - the expansion—of -insceure —and-informal employment 7041}}%Angkor Archaeologlcal Park and

surrounding protected-forest—inehiding-Phnom Kulen National Park.
landseape-suppert- contribute to tourism, biodiversity-censervation, and ecosystem services

such-as water regulation and-micro-
ehma&%medemﬁenr&iseamab}eeeeteuﬁsmﬂﬁfeﬁs—p&enﬁah offerrng opportunrtres for d1vers1ﬁed hvehhoods through feres%traﬂ&

i i i v ecotourism and climate—smartﬁagrieukur%aﬂdl value-
adémeprpmeuee%added agrrculture hnked to tourism markem However the-enabling conditions forsuch-diversificationremain
are constrained-Basie-infrastructure-ineluding- by inadequate drainage and waste managementremains-insufficientinmany-areas:

Chmateinfrastructure, climate risks;-suech-as-heatwaves, storms;-and-floodingthreatenaceess—_to visitor access and safety, and
the degradation of forests, trails, and water reservoirsy+eduee, all of which

income generation. Degradation o natural asscets (c.go
undermine both economic eppertunityopportunities and ecosystem integrity;—weakening—thesustainability—of tourism-based
Fvehhoods:

. Community-led nature-based-adaptation are-ongeingbut

faceinitiatives continue to encounter systemic barriers—Weak—, including weak institutional capacity, partially—damaged-or
inadequate infrastructure, limited financial resources, and sveakinsufficient coordination in natural-resouree-governance-continue
%e—hiﬂder—meaﬂﬂagfu-l—pregress— W1thout strategrc ms%men&s—m—ﬁa%ufe—based—so%uﬂeﬂs—eh&m&He&heﬁt—aﬂd—meluswe

vu}ne%#ﬁy—md—eweﬂmeﬂﬁl—sﬁesamvestment these bdl’l’lel‘b are llkely to deepenexacerbdte poverty and aeeelerate-ecosystem
degradation-in-these-already-fragile-communities.

5. Gender and Social Inclusion Context
Cambodia ranked +* out-of 19-countries-in East Asia-and the Pacific- and 98" globally-eut98th of 156 countries in the 2022 Global
Gender Gap Index pubhsheébyth%Werld—Eeeﬂe}mc—Femm—wﬁha&evem}Hscore eﬁO 690 Wemem@&mbed&arhavea—lﬂugher

tarects ol ht years ah ael f hedul 73’—1%4-':1&){-14-&1— women’s hfe expectancv now exceeds men’s (72. 3 vs 66.8 years)’*; maternal
mortality fell substantially-from 437 (2000) to 160 per 100,000 live births in-2000-t6170-in 2014 and further to-160-in-(2017-77°

© Department of Climate Change (2018). Modelling of Climate Change Impacts on Growth. Ministry of Environment, Kingdom of Cambodia. http:/www. imate.org.kh/en/policies/nesd-
news/445-445.html
% Embassy of the Republic of Belarus in the Socialist Republic of Vietnam (2022). Cambodian economy. https://vietnam.ma.gov.b
“ Busmcas(ZOZ’) bl in Cambe dm is expected to stay around 2% in 2023. hitps://www.k imeskh.com/501169894/job in-cambodia-to-stay-around-2-in-2023/
{2022} 4 bodia-is-to-stay d-2%-in-2023https: § § 501169894/ i bodia-to-stay -2

2923#
https://www.kampongspeu.gov.kh/%E 1 %9E%80%E1%9F %92%E 1 %9E%9A%E 1 %9EY%94%E 1 %9E %8 1%E1%9F%90%E 1 %9E%SE% E 1 %9F%92%E 1%9E%8C%E1 %9E%A2%E1% 9E%9T%E 1
Ye9E%BTE1%9E%ICYE1%69E%8 CO%E 1 %9F%692%E 1 %9E%8D%E %9E%03%E 1 %9F %8D%E1%9E%681%E 1%69F%681%E 1 %9E%8F%E 1%9F %92
kS

Kh: '|>’QV \_Phat G Ch K k-S—~2023)-Using-th lysis t theUrb ) bility for Building
i : i Reap-Pi —Insight—C: ia-J |-of Basic-and-Applied-R 5(2) 34-47.
o Seak S. Khd“ L.. Spoann, V.. Phat, C., Choeun. K.. & Seak, S. (2023). Using the Socit i In(lvulur Analysis to assess the Urban Vulnerability for Bmldln ¢ Urban il A Case Stud:

/. Siem Reap Province. Insight. (umh()dm Journal o} lf

. who. g health-ach the-75th-anni - of-wh
7 https://www.who.i bodia/news/detail/07-04-2023-cambodia igni health n-the-75th-anniversary-of-who
Bpttps:ilg oFg " ot 20C 1a%2C%20the%20labor%20force,labor%20force%20participation%20has%20

“M#ma;a@eve&epmemﬂepoﬂ%@%p%%
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http://www.camclimate.org.kh/en/policies/ncsd-news/445-445.html
http://www.camclimate.org.kh/en/policies/ncsd-news/445-445.html
https://vietnam.mfa.gov.by/en/exportby/camobz/cameco/
https://www.khmertimeskh.com/501169894/joblessness-in-cambodia-to-stay-around-2-in-2023/
https://www.cjbar.rupp.edu.kh/index.php/cjbar/article/download/184/94
https://www.cjbar.rupp.edu.kh/index.php/cjbar/article/download/184/94

Aceess—to-)""8, with 99% of births now attended by skilled matemal—healt#eaf%has%&gﬂﬁe&nﬂy%mpro&%ed—aﬂd@gﬁ%eeneof

1 birth 1th th H £ killed-h Iola 1der 4 t r-one-third—n ’7(\(\(\7-‘)

WORmeHH Hve-oHFth—wHh—ti a-SKkiheaheatth VHCEEs mpar -t Juast He-thira

gains:-health providers.® However. adolescent fert111ty fe}mmsaeoﬂeem—Lﬂ—Z(—)%QLm still at 46 eut-ef-everybirths per l ,000 glrls

irls'" dormitorics h ibuted-to-i oved-enro in BT preschoo olment-h oubledand havenarrowed
pr1mary sehool»enrolment rose from 82~peFeem~H+L(l997) to over 97JpeFeent~mL(2017/ 1 8 )"3 Asef, and by 2021 63JpeFeeﬂt

of gll‘ls%dé%—per—eeﬂt—ef—beyb completed lower secondary education:*
compared w1tl152 5% of boys. Du)armes last beyond that

level however only 18 34pepeem% of femalesg& complete secondary education;compared-to->> versus 31.7-percent-of-males:
Mean-years-of schooling-is-alselowerfor-women(4-4-years)-thanfor- men«(5-9-years) Adult-% of boys, and adult literacy alse

remains lower among women (79.8-percent)-than-men{% vs 88.4-pereent;%, 2021):)%

s. Women'’s economic participation- has also improved (Cambodia rankedrose

from 77th to élst eat—of 146 countries inon economic part1c1pat10n and opportunlty—l-n— 2014~ 2022—Hﬂpfevmg—f-rom—7—?

females—and—821 per—centfor-males(2022).% Despite—this—progress—women;—espeeiallyin)®, vet rural areas;women remain
disproportionately vulnerable to th%ﬂnpaets—efrchmate change and-extreme—weather-events—This—is—primarity-impacts due to
structural 1nequal1t1es—sueh—as—uﬂequ-a-l in resource access-to-resourees, power, and decision-making, as-wel-asand entrenched
patriarchalmale-dominated norms.®

l-n%mm—l%eaﬁ—PFoHﬂee—womeﬁ—eempﬁseWomen constltute 50. 95-per—eem% of theSiem Reap’s population (2019)*-Genderroles
°I'and are primarily responsible for caregiving, domestic

tasks water collection, small scale farmmg, and l1vestock management while-they-also-contribute signifieantlyand make significant
contributions to household income. Although-theirresponsibilities-span-a-broaderrange-than-men'sDespite this extensive workload,

social and economic barriers limit-women's-continue to restrict their autonomy. Betailed-Gender Analysis-alsoanalysis indicates
that women in Siem Reap frequently manage livestock feeding and procurement, exereise-complete-control ever-livestock-related
financial demsmnswﬂwﬂh&homeholdwrd—engageon%equ&l—bams and participate equally with men in most other livestock-
related activities. °> Given women’s substantial control over livestock, which is highly exposed to climate risks, livestock
management tasks->is identified as a key pathway for enhancing women’s climate resilience. Heat stress reduces feed intake and
reproduction, flooding increases disease and grazing-land loss, and dry-season scarcity heightens the water-collection burden for
women. The project addresses these challenges through Output 1.1 (gender-disaggregated livestock climate-exposure assessment,
and an expanded Output 2.1 (climate-resilient livestock practices co-designed with women’s groups to strengthen this female-led

livelihood directly).

DuringGender disparities intensify during climate shocks—geﬂder—dﬁpafmes—oﬁeﬂ—beeome—me;e—pmﬂeaﬂeed—Me&
ically haverctain greater control over financial assets and mobility, which-canfacilitate—a tofacilitatin altemanve
Yy tolacilitating

income seurees-or migration-eppertunitiestn-contrast;, while women #equenﬂ&pﬁorm?ethen&&monalpnorltlse family nutrition
and health ﬂeeds—ef—themtam-)-l-les—over the1r own, espeekaﬂydufmg—peﬁods—et—feeé—msee\&&f%%meﬂ—wheﬁeand pregnant,

elderly, or earingfor-young-child s nges-during-chm genei hey-caregiving women face elevated
r1sks of malnutr1t1on aﬂemlaanaemla, dysentery, sexeal—l—y%paﬂ%mtted—m%eeﬂemmfectlon and chlldblrth comphcatlons

e)epesmg—t-hem—te—h-f&t-h*eateﬁmg—eoﬁdmoﬂs—% These 1ntersect1ng geﬁeler—based—vulnerabﬂ]tles la-lgh-l-lghtundcrlmc the *m-per—t—aﬂee
oﬁembeédmgn ced to embed gender equality within-elimate-in adaptation planning —through targeted investments that-erhaneein
women’s decision-making power, secure—their-access to resources. and sewtees—aﬂd—ensaf&t-hatmcluswc cllmate resilient
infrastructure, livelihoods, and early warning systems-a

U lerdata. worldbank org/countri di ext=In%20Cambodia%2C%20the%20labor%20force labor%20force%20participa tion%20has%%20decreased.
” UNDI’ (2022) Human D Report 2021-22, p 293

79_https: whoi i detail/l07-04-2023 i ignifi health-ach the-75th y-of-wh
® hitps/fwww.who bodia/news/detail/07-04-2023-cambodi ignificant-health-achievements-on-the-75th-anniversary-of-who

T ptipe: rgcor bodi

*2 https: derdata.worldbank. org &,ounlnes ca iz
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4 hitps:Hig orgloot bodi

* hitps worldbank.org/countries/c: i/
¥ UNDP 2022 Human Development Report 2021-2022

87 ptng: oo
PSg =OFg) 4
derdata.worldbank.org/countr di
% PRB (2012). Women more vulnerable than men to climate change. https://www.prb, th to-climate-chang
80 =) lation-G 2019

! General Population Census 2019
2 Detailed Gender Analysis (November 2022).

% Dotailed Gene Iysis (N ber2022).
DetaheaGenaerAnasis
% PRB (2012). Women more vulnerable than men to clm\(m. chdnLc uuu .prb.or re-vul ble-tha to-climate-cha
95_pRB (2012} W, th t —http! th to-climate-ch:

¢ Algur, K. D., Patel, S. K., & Chauhan, S. (2021). The lmpacl of droughl on t.hc hcalth and lwclnhoods uf ‘women and children in India: A systematic review. Children and Youth Scrvnccs Review, 122,
105909.
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https://www.prb.org/resources/women-more-vulnerable-than-men-to-climate-change/
https://www.nis.gov.kh/nis/Census2019/Final%20General%20Population%20Census%202019-English.pdf
https://www.adb.org/sites/default/files/linked-documents/53240-003-ld-06.pdf
https://www.prb.org/resources/women-more-vulnerable-than-men-to-climate-change/
https://d1wqtxts1xzle7.cloudfront.net/65392074/The_Impact_of_Drought_on_the_Health_and_Livelihoods_of_Women_and_Children_in_India_A_Systematic_Review-libre.pdf?1610351325=&response-content-disposition=inline%3B+filename%3DThe_impact_of_drought_on_the_health_and.pdf&Expires=1748595721&Signature=TQ-UIUUP4Kq1cb7PdCGYrlahFViDwm46m6uWUJmkXEGD1V-eNzOSr4piPZXwjTYfCXvi4dBL~BdlboY~6xH31cFLW8yyMeTdiXXKgeur1wqsWkjSmXFoAg354699n-ta1azyqlJAIYUa9iss5S2GuUyH7c-HsIHznuKTpQVsBQ3U5KfbSskJGSxjtT1ju02IvNACN0B86w~jqdtntj8SKAWGBZYxz5p8hPd2tZgkTqN8XqaIZz-1lOBLtXKD0DUk5OfXtPK4k81wjiWuetU~LNtcUu6dSjDfboy-N4r7Bmxozr7pj4GD33dkfDcyvjc~WTnvQa-Qla0WulPntO99Xg__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA

¥hese—geﬂder—d—yﬂam&es—éﬂeeﬂ-y—mfemﬁhe—éeﬁgﬂ—ef therebv dlrectly 1nform1n2 Outputs 2.1,2. 5 and 2 7=

. Beyond gender-dynamies,-elimatevulnerability in-the tarset distriets-is-dietated by, three intersecting-structural disadvantages
shape vulnerability in Cambodia: unequal aceess—to—early—-warning systemsaccess for less-literate or non-Khmer—-speaking

households; weak land tenure seeurity-among poor, elderly, and female-headed households-(Hmiting EbA-investments):; and the
sys%emaﬁ&under representatlon of women, youth ll\&LDspersons with disabilities, and ethnlc mlnontles in {eea-l—govemance

6. Environmental Context and Impact of Climate Change
Cambodia is—experiencing—intensifyyingfaces escalating e - 2 X = X * =T
climate and envlronmental pressure;—characterised—by .
lengerchallenges, such prolonged dry seasons, 1
erratieunpredictable ralnfall inereasihg—temperature

trends;—and more—ﬁeqﬁeﬂt—e*&eme—exleﬂ%s—ﬁlﬁh—hmﬁed
aeeess—to—resiient—infrastructurefinancial servicess—or |
diversified-income, househ . .

induced—hard ]r\‘ E;

sueh—as—éefe?esta&eﬂ—uﬂsus&&mabl%l&nd—use srising ]
temperatures.  Deforestation and — pollution;—further
amplifies_exacerbate these risks—by—weakening natural
buftors—and—ceosystem—services—Forest—issues. The
freguency of forest fires, pest outbreaks anddﬁ-mg—spfmgs

aF HCT ucllls] report o Hr Sev FeIons:

Biediversitybiodiversity loss and—h-ab%t—ﬁagmemaﬁen—afe
also-emerging coneerns with-long-term-implications for

tace—gr 1

d dati

Hvirontental

ecosystem—serviees:is increasing. Without coordinated ..‘_=‘___
adaptation_measures, these eembined-stresserschallenges
are likely to deepenintensify poverty; and food insecurity;

a. Land Degradation and Deforestation om ;

Cambodia has—recordedexhibits one of the highest forestloss
rates of forest loss in the reglon Figure 61—iHustratestand
degradation hotspots-across Cambodia. highlighting® identifics
areas wheF%expenencmg the most severe land degradation and

forest loss-and-land-use-change. Forests are eoncentrated:

Forest—resources—remain—vital—to—poor—localessential_ for
impoverished communities in Siem Reap-due—to—theirstrong

rehiance—on—forest—ecosystem—services—for—sustaining—their
livelihoodsHeweverin-; however, the upper Siem Reap River
catchment estimatedlost approximately 36.6-pereentloss% of its
forest cover between 1989 and 2019-1argely, primarily due to

forestdegradation and convers1on to agrieultural land to-meetthe
-agriculture. These land-use

changes have altered hydI()lOglcal pr Inercased surfa Figure 8 Land Degradation Hotspots in Cambodia

patterns, resulting in increased runoff and sediment-transport;

have-led-to-higher sedimentation in downstream ponds and lakes- . Consequently,

there is greater sediment accumulation, reduced water storage capacity, and diminished ﬁshery productivity. 5 Foeus—group

diseussion-by-Jacobson; et al. (2022) indicate-thatassociate forest loss is-asseciated-with increased heat stress—TFhe-removal-of-,

clevated dust and respiratory issues due to fewer roadside and settlement trees-has—also-beentinked-to-higher—dustlevels-and

reﬂ%o%ypmblems%eealia%me%ﬂm&smﬁyrehed—mﬂr greater reliance on chemlcal fertlllsers and pestlcldeHeJeeest

, and a rise in

waterborne diseases. o8 resultmg from frequent storms.

b. Biodiversity Loss

Cambodia’s unigue-flora and fauna afe—mese&smglry—thfea%ened—byface increasing threats from climate change. ShiftsAlterations in
temperature and rainfall patterns are modifying habitats; and disrupting eeelogical balance-andaffecting-speeiesmigration
and breeding patternscycles. Endemic and-threatened-species, ineludingsuch as the clouded leopard and pangolin, facea-heightened
riskare particularly vulnerable due to eembined-pressures-of habitat fragmentationloss and poaching.

%7 Jacobson, C., Smith, J., Sou, S., Niclsen, C., & Hang, P. (2022). Effective Water for Landscape in_the Siem Reap Catchment, Cambodia. Maiko Nishi Suneetha M.
Subramanian, 129.)
 Ibid.
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c. Water Resource Challenges
The province reliesdepends on four mainprimary water sources-of water: the Siem Reap River, West Baray, Tonle Sap Lake, and
groundwater However publlc water supply systems operate in only eight of the twelve drstrrcts “"Between—wgg—md—%w—the

grewth—él:we&—l:eam—zg;’%—% 100 Deforestatlon in Phnom Kulen Natronal Park Aﬂgkers%talAngkor s principal watershed has
altered dry-season flewwater flows and increased seil-erosion (FAO & ADB, 2019). -Groundwater depletion-and-resources are
being depleted, and the incidence of waterborne diseases areis rising, posing riskthreats to both food security and eonservation-of
heritage sites (UNESCO, 2023). Traditional canals and reservoirs are increasingly unable-te-bufferinadequate for managing seasonal
variability beeause-efdue to upstream forest-deforestation;sedimentation; and inadequate-maintenaneesediment accumulation (Live
& Learn, 2023). OverMore than 27,900m900 m* of groundwater is extracted daily, primarilypredominantly by tourism-related
businesses;-contributingte_enterprises, resulting in land subsidence and struetural-risks to the-Angkor monuments through-land
subsidenee-(Phnom Penh Post, 2019). The West Baray Reservoir now supplies more-thanover half of Siem Reap City'sCity’s water
demand, yet everallsupplythis remains insufficient (MoE, 2022). The project will systematically-documentand-integrateincorporate
local ecological knowledge—such-as-traditional, including water management-, agricultural practices, eropping patteras;-and forest
stewardship—, into its adaptation designstrategies.

d. Economy
Cambodia’s economy;-anchered-in is heavily dependent on agriculture, tourism, construction, and garment manufacturing, isyet it
remams hrghly e)epesed usceptlb] cto chmate Vaﬂabﬂ&y hang Agrlculture whlch employs nearly 4019er—eeﬂt% of the labour

o worktoree,

experiences unstablc product1v1ty and is-v a
impaets—saeh-asdue to unpredictable ramfall and water shorta}zes The tourism sector is SImllarlv affected w1th reduced v151tor
numbers and mcome resultmg from extreme weather events, infrastructure darnage and ecosystem degradatlonﬁaﬂ-et—whwh%aﬂ

eent% of GDP by 2050- 01 g, A-ou a
(Section 1), while heat stress_further dlmlmshes the produc,tlwty of outdoor labour The pace of climate change now exceeds the

adaptive capacity of rural farmers. Unpredictable rainfall and prolonged droughts are causing recurrent crop failures, and many
farmers lack access to irrigation, drought-resistant seeds, or timely climate information. Consequently, households are incurring
greater debt, withdrawing children from school, and reducing food consumption, all of which undermine their resilience.

e. Food Security Impacts
Climate variability is-exceeding thei ncreasmgly exceeds rural farmmg systems adaptrve capacity

Gha‘ngerm erratic ramfall patterns-and cextended droughts in-provinees
drive recurrent crop fallures—Maﬂy—sma-l—l—helder—, and many farmers lack aeeess—te—rrrlgatlon

drought res111ent seeds aﬁdor chmate 1nformat10n

dr1v1ng negative coping strategles—melud-mg— imdebtedness school w1thdrawals aﬁd—reduced food consumptron—t-uﬂ-her
weakening) that erode household resilience.

f. Flooding, Heat Stress, and Public Health
Climate change is intensifyingexacerbating public health risks in-Cambedia-through risingincreased temperatures, more frequent
flooding, and the spread-of-vector-borne-di Olderpersonsexpanded transmission of diseases such as malaria and dengue.

These rlsks are partlcularlv acute for oldcr adults, chlldren outdoor workers and 1nd1V1duals with pre ex1st1ng hcalth condltlons

ma%aﬁa—and—dength—th&sam&Hm%madeqnﬁte Inadeguat ¢ water and sanrtatlon systems—merea%epeﬂ%lnfrastructure
further elevate the incidence of diarrheal and respiratory iHnesses—By-2080; Heat-related-mertalitydiseases. Mortality from heat
among older peeplepopulations is projected to rise significantly by 2080 under high-if emissions seenarios: - Climateremain high-
emission _scenario. '" Additionally, climate-related displacement, crop lessfailures, and lvelihood—disruptionemployment

disruptions are alse-contributing to increased mental health stress, an-emerging-but-under—recognized-impaetwhich frequently
remains unaddressed.

g. Water Availability
Climate variability is makingrendering water availability less-predictable-across-Cambedia-increasingly unpredictable. Alternating
dreughtsperiods of drought and intense rainfall events-areplacingadditional-strain en-ageing er-insufficient-water-infrastructure-

9 Rashid, T—(2020)L | community-and-policy-maker A-St ble livelihoods-tourism i nd 4 in-Siem-Reap/-Angkor.
2 potey persp! g g prARgKker
J Lof Asia-Pacific-Studies,16(1).
' Ra 1sh|d T. ( 0”0) Local ity and policymaker perspectives on livelihoods. tourism, environment and waste in Siem Reap. Angkor, Cambodia. International Journal
Modeling-of Climate-Ch I £ th—Ministry-of Envi Kingd G
- g ge-Hmp - KRG
i o 445-445_him}
_Atp: =68 L4 i} . . . 3
12 Department of Climate Change (2018). A ling of Climate Change Impacts on Growth. Ministry of Environment, Kingdom of Cambodia. http org.kl s/nesd-
news/445-445 html
02 World Health-Organisati nd-United NationsFi K C i A-Climate Change{2015)-Climate Change Health-Country Profil 015, Cambedia.Werld
Health-O: hitos: ho-intliri P 064308/retri
M AN . - . - .
!* World Health Or sa and United Nations Framework C on Climate Change (2015). Climate Change Health Country Profile — 2015, Cambodia. World Health Or
https://apps.who.int/ir S 1064308 /retrieve
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Many, resulting in many rural eommunities-experienceareas experiencing both dry-season water seareityshortages and wet-season
flood-damageflooding within the-samea single year.'% Inefficientlnadequate irrigation systems redueefurther hinder agricultural

fc—s&ieﬂer-hﬂ%degmdeeF daptation. Damaged reservoirs and peerineffective waste management threaten—water—quality-
e wast ment-has-contributed-to-declining-have degraded water quality in the Siem Reap River and the-Tonle Sap

system—wrﬂ%ad*ﬁerseeﬁfee&sﬁ%heeeesystem adversely affecting ecosystems and fish populations.'°®

h. Ecosystem and Livelihood Fragility

Natural ecosystems are beeewﬂmgmcreasmgly fraglle under-the-combined-pressure—of elimatiedue to both climate change and
alanthropogenic pressures. Illegal logging, unstable-harvestingunsustainable
extraction of non- tlmber forest products, and land conversion;-continues-to- accelerate biodiversity loss and weakendiminish the
ecological services thatsustainupon which rural households—Busingperiods-efelimate rely. Climate-related stress;—househelds
often—rely—more-heavily—en_frequently compels families to exploit forest resources asfor coping-nechanisms—TFhis—inereased

dependenee-can-intensify-unsustainable-extraction, perpetuating vulnerability and further degrade-ecosystem-integrity—taimpeding
recovery in the absence of di'vefsiﬁedaltematlve income GWGFH&H-I%SSOUICBS, early warning systems, and institutional support

07108 Eeotourism;—which-represents—a—promising

pathway—for—sustainable. ' " While ecotourism presents development;_opportunities, it is also expesed—to—climate—and
i i threatened by degraded landscapes, bl()leCrSlty loss, and damag%t&aeees&
m—ﬁ’—&{,t—FHe%u—Fehmlted accessibility, all of which reduce thedestination attractiveness and iz

direct-consequencesforegatively affect local ineemeincomes and employment.

S}em—Reweﬂeets—ﬂaes%naﬂenal—&end% Wlthout sﬁeﬂg%henedenhanced communlty—
driven adaptation-efforts, improved Ha%um#resource covernancemanagement, and proactive-ecosystem restoration,'2 climate
impacts are likely to eredereverse development gains and heighten risks to biodiversity and livelihoods. Implementing nature-based
solutions, climate--resilient infrastructure, and inclusive livelihood strategies is therefore-essential to safeguard the-interconnected

environmental and social these systems that underpin lone-term resilience and sustainable development.

7. Lessons Learned from Past Projects

The-foundation-of the-present This proposal draws-onbuilds upon lessons from easliestwo previous Adaptation Fund-supported and

climate resilience initiatives in Cambodia;—which—provide—practical-evidence—on—what—werks—in—vulnerabletandseapes—and
institutional-contexts:

~._The Enhancing Climate Change Resﬂlence of Rural Comrnunltles L1v1ng in Protected Areas in-Cambeodia”
(prolect gUNEP/MoE, 2012- 2021) W a a

chain dd bhoth—nroduction—and et g rom—this 1 d—that adaptation
hain-perspeetives,—addressing both-production—and-market Experience—from—this—programme—showed-that-adaptation
demonstrated that outcomes af&s&eﬂger—wcrc most cftectlvc When mfrastructure %ﬁﬂems—afemvcstmcnt was combmed with
grassroots A nine,—and—in o heasem y ima

partmgatorx r1sk planmng P

. Its evaluation recommended a more decentralised structure and value-chain-oriented livelihoods training. The Climate Change
Adaptation through Small-Scale and Protective Infrastructure Interventions in Coastal Settlements-of Cambodia(2021-2025)
was—;emﬂ-yuuﬂ-p«lemeﬂted—by—t-hgprolect UN Habltat%%mﬁw%wmm%key—%mmemﬁﬂm—ﬁem—%{émﬁg

b d-the-nrot fxl’T‘lm astal t strenothened-th limat

1t nd+ Hst
£ yonea-the-prot et P tstrengthened-th

apacityandimprove sustainabt

settlements—/MoE, 2021-2025) enhanced resilience through community capamty -building ef—eemﬂmmﬂe%and sub—na&eﬂal
au%hem&ee—eembmed—w—n&h—mgeted»small scale 1nfrastructure me%meﬁ%—m&h—eles&eeﬁabemﬂeﬂ—w%h—eubﬂa&mﬂal—au&heﬂﬁe&

hafd—lnvestments Wthh accounted for a—subs%aﬂﬂal—shaf&e#t-heeﬂ&eﬁaﬂ—b&dget—68 6-per—eem—

1 IPCC. (2022). Sunmary for Policymakers: Asia.

1% Rashid, T. (2020). Local ity and policy-makerpolicymak ives on sustainable liveli i 1 tourism, envi and waste in Siem Reap/. Angkor,
Cambodia. International Journal of Asia- mec Studics, 15(1)

107, ICEM- l'7f\f\’2\ Field-St N, Vol b by Py 1 A

408, ion-Fund—(2018)Mid-Te Review:Ej am- teResili £ Rural-C i P, A

' ICEM. (2003). Field Siudy Cambodia: Biodiversity and Protected Areas

"0 Adaptation Fund. (2018). Mid-Term Review: Enhancing Climate Resilience of Rural C: ities in Protected Areas.

11 World-Bank & ADB_(2021)Climate Risk Country-Profile: G ia- 5 r g

2 World Bank & ADB. (2021). Climate Risk Country Profile: Cambodia rtal worldbank. org
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% of its budget. Its evaluation recommended using SMART indicators and Training-of-Trainers approaches. The prepesedcurrent

project integratesincorporates these lessons and-adapts-them-to-the-ecological-and-socio-institutional realities-of in the three target
districts. In%tﬂet ahgnment with the Adaptatlon Fund’s LkA—appreaeh—ﬁa&prejeet—transmens—frem—tradmeﬂal—stakehelder

exeeutreﬂageﬂeyLocallV Led Adantatron (LLA) pproach executlon authorrtv is transferred d1rectly to subnatlonal authorltles and
J:ee&lrForest Protectron Community Commlttees.

Protection—Community Connnittees;—the—coastalproject's—emphasis—enproject’s decentrallsatlon recommendatlon SMART
indicators direetly—shapedare embedded in the prejeet's-—results framework:, and its-Training-of-Trainers recommendation—is
operationalised threugh-the ToT medel-embedded-in-under Component 1-

ment—willapplya-Folapproach. ,hra modelstrenethens—the skills ot scleeted-traineces, enablrng them—te—e&seaée

kﬂew%edg%tralned individuals to disseminate standardised tools within their communities using—standardized—tools—and
with ongoing mentonng from-theto nromotc ownership and

methodologics. supported-by-continued - technical-guidance and
sustainability. The project team—TFhis—appreach—is 5 5
ininabilitv of ad . s,

Thisprejectis-explicitly-designed following the prineiples-efstructured around Locally Led Adaptation-EA)ttplaces, ensuring
that communities atthe-eenterofare central to decision-making, prieritizesplanning is bottom-up-planning strengthens-community
eeﬂtrel—ever—adap&aﬂeﬁ—rese&rees and mtegFateHocal knowledge is mtegrate w1th s01ent1ﬂc ev1dence$yLdemg~se—th%prejeet

to maintain local

relevance and sustarnabrlrty

8. Target Area Selection Rationale

Siem Reap Province; represents a high-priority adaptation landscape where climate

The proposed project will be implemented in
risk, ecosystem fragility, and livelihood dependence en-natural-and-cultural-assets-converge-The provinee-is-intersect. It is among
Cambodla s most chmate-exposed areas—kﬁshemete egrons and mcludes the Angkor Archaeologrcal Parkﬂebﬁ&mgnrﬁeam

Theselectionof. Krong Siem Reap, Svay Leu, and Banteay Srel iswere selected based on feu%emem—(—%lfghchmate risk exposure,

{i)-socio-economic vulnerability ecological impertancesignificance for
Watershed and forest conservatlon, and éhﬁ)—strengthe potentlal for demenstraﬂeﬂand»repheatreﬂeﬂocally led adaptatlon 5l:egethe1L

These dlstrrcts receive lrmlted dedlcated ﬁnancmg for communlty led—eeesystem—based adaptatlon - makrng Adaptatlon Fund

support is-therefore-essential to-pilotlocally-led; nature-basedfor piloting solutions thatare-not yet systematically financed threugh
demestic-programmes-domestically. As Cambodla s most mtematlonally recognrsed herltage landscape, adaptation-this site has

developed successful models demons AR ation-with significant potential for ether
c natlonwlde—

rcphcatron W1th1n these thrc—edlstrrcts the prO_] ect wﬁl—werk—mtargct ﬁve poor settlementsand—ﬁvet’eres&preteeﬁe&eemmtm&e&

5! ey asis-of, selected for high poverty incidence
—drawiﬂg—eﬂ—t-he—n-aﬁeﬂ-aim IDPoor—GdeﬂHﬂeaﬂeﬂ—ef—PeeH%mﬁeheld@é—ela%ﬂﬁe‘%n—&nd—/Equlty Card data—tegethervith-,
limited access to basie-infrastructure-and-services, and high climate-hazard exposure-te-chimate hazardsThey-are-distinet from-the,
as well as five forest--protection communities,~which-are defined by their natural-resource-management mandate-ratherthan-by

e vert 1 deeist The-protect H th differentiated-need fAd paciti nd-dest

s .
o 1S—Re-projects Hsesth atrterentrateaneedsand-eapaett and-aestgns-partieipation;

aetivities;and benefit-sharingso. The project ensures that the priorities of less powerful groups—, including women, youth, older
persons persons wlth dlsabrlltles and ethnlc minorities, aﬂd—va%nemb}eheusehe}ds—are actively reﬂeeted—rather—thanmqed%e

#u%nembleheusehelds——tlmsemcorpordted w1th a focus on vulnerdble households’ facmg the hlghest cllmate rlsk combined with

the-and lowest adaptive capacity.

9. Systemic Barriers to Adaptation
Four system-wide barriers, rather than a lack of awareness, explain why climate risk in Siem Reap persists.
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1. Institutional and planning barriers. Commune Investment Plans (CIPs). District Development Plans (DDPs), and sectoral
plans do not incorporate climate risk, integrated adaptation solutions or nature-based solutions. Additionally, officials often
lack the capacity to utilise climate data and lead locally led decision-making processes. Component 1 addresses these gaps by
embedding solutions into CAPs, CIPs, and DDPs.

2. Infrastructural and ecosystem barriers. Degraded watersheds, inadequate drainage, and poorly maintained reservoirs
increase community vulnerability to flooding, drought, and heat. Component 2 mitigates these risks through ecosystem

restoration and resilient infrastructure.
3. Financial and institutional capacity barriers. Communities possess limited experience in managing adaptation finance, and
formal funding channels seldom reach the community level with sufficient flexibility. Community Investment Agreements

(CIAs) under Components 1 and 2 devolve fund management to Community Development Committees (CDCs), with fiduciary
capacity-building provided under Output 1.2.

4. Knowledge and information barriers. Limited access to localised climate information and low literacy levels constrain
effective adaptation decisions. Component 3. together with Output 2.7, addresses these challenges by developing knowledge
products and early warning systems. Each Component corresponds to a Project Objective; therefore, each barrier-to-
Component link also represents a barrier-to-Objective link.

B. Project/Programme Objectives

Project Goal: To enhance sustainable livelihoods and climate resilience efamong communities in the heritage-protected areas of
Siem Reap Province through community-led, integrated adaptation that combines nature-based solutions, climate-resilient
infrastructure, and diversified livelihoods, underpinned by strengthened local capacity and improved ecosystem stewardship.

Objectives: By 2031, communities in the heritage-protected areas of Siem Reap Province have strengthened climate resilience
through (i) more diversified climate-resilient livelihoods, (ii) climate-resilient small-scale infrastructure and ecosystem asset
improvements, and (iii) the capacity-building of local authorities and community groups to undertake risk-informed planning,
resource management, and ecosystem stewardship.

This objective will be achieved through three main components:

1. To strengthen eemmunity—the development and sub-national—adaptive—eapaeityinvestment planning processes at the
Commune/Sangkat and integratedistrict/city levels by embedding climate risks-and-nature-based-risk, integrated adaptation
solutions-inte-community-and-, and locally led decision-making within local development planning and capacny bulldmg

2—To implement-eommunity-led;develop and pilot prioritised climate-resilient all-see
infrastructure-and-sustainable-green-tourisi

32, Me%m%%aﬁd—shﬁ%kﬂewleége ecosystem based and llvellhood mvestments within Commune/Sangka t and peliey

3 o a b : e acticesdistrict/city

dcvdopmcnt plans
3. To support local stakeholders in replicating the project’s best practices through policy recommendations and knowledge-

sharing initiatives.

Achieving these objectives requires reconcilingbalancing three aims-thatare-often-in-tension-competing priorities in the Siem Reap
landscape: tourism development, heritage conservation, and climate resilience. Beeause-theThe ecological systems and livelihoods
that support tourism depends-on-are increasingly threatened by climate change;-. As a result. tourism-related interventions related
to-tourism-are developeddesigned as adaptation strategies—Extrememeasures. Climate risks such as extreme heat, erosion, flooding,
drought, and ecological degradation are-examples-of elimate risks-that limit visitor access, harmdamage tourism infrastructure, and
jeepardizejeopardise local revenue. WatershedIn response, nature-based tourism investments, including watershed restoration, eco-
trail stabilizatienstabilisation, climate-resilient drainage, wastewater treatment, and ecosystem rehabilitation-are-examples-of nature-
based-tourist-investments—that-lessen, reduce climate vulnerability while-beestingand enhance resilience andwhile diversifying
household income. Heritage conservation is-therefore-advanced notas-a-separate-goal-butprogresses as a co-benefit of climate-
resilient resource management. Coordination with-thethrough APSARA Authority and local administrations ensures that adaptation
investments are-consistentalign with heritage-protection mandates across the wider Angkor landscape.

A substantialsignificant portion of the tetal-project budget-68-6-per—eent; (66.97% of total budget) is allocated to Component 2,
which focuses on climate-resilient infrastructure and livelihood promotion. This priesitisatienallocation aligns with the
needs expressed ﬁe—edfefb_y local communities, mun1c1pa1 administrations, and national authorities. Fo—ensure—the lons—term
S Component 1 Wl-l-l—dél—w‘éFQI’OVldeb targeted capacity- building

- ensure that these physical investments

suppe#t—enﬁbhﬂﬁeemeheldew
are sustamably mam;ed mamtalned and levera}zed over tlme The pfejee%p%aee&eemmum&e&a%theeeﬂ%eﬁeﬁadap&mdeeﬂm—

Fhis-community-centred design is not-ineidental-but-intentional and systematic:=-every. Each component, financing modality, and
decision-making structure has been deliberately-shapeddeveloped to embedyreflect the principles of Locally Led Adaptation. Table
3 summarises how the project responds-toaddresses each of the eight LLA Principles, translating theidentified governance gaps
identified-abeve into concrete mechanisms for devolving authority, resources, and accountability to the local level.
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Table 3 Alignment with the 8 Principles of Locally Led Adaptation

LLA Principle How the Project Responds

1. Devolving decision-making | Community Development Councils (CDCs) manage funds and procurement through Community
to the lowest appropriate level | Implementation Agreements (CIAs). Primary Groups propose actions; Commune/Sangkat Councils validate
without overriding community priorities. 40-60% of Component 2 financing flows directly to community-level

institutions.
2. Addressing structural A minimum of 50% in core ity decisi king bodies (CDCs and Primary Groups) and
inequalities faced by women, | atleast 30% women in broader consultative, governance, and tourism activities, alongside a minimum of
youth, and marginalized 20% youth participation. Gender-responsive design is embedded across Outputs 2.1, 2.5, and 2.7. Persons with
groups disabilities and ethnic minorities are explicitly included in beneficiary targeting.
3. Providing patient and Funds are disbursed in tranches linked to verified milestones through CIAs, giving communities predictable

predictable funding that can be| access to resources. The CIA mechanism reduces administrative barriers to direct community finance access.
accessed more easily

4. Investing in local A Training-of-Trainers approach under Output 1.32 builds a cadre of local resource persons. Capacity-building
capabilities to leave an covers financial management, procurement, ecosystem monitoring, and early warning system operation to
institutional legacy ensure sustainability beyond the project cycle.

5. Building a robust Participatory socio-economic and climate vulnerability assessments are conducted across all target
understanding of climate risk | communities (Output 1.1). Climate risk profiles and green tourism opportunity maps are developed to guide
and uncertainty local investment decisions (Output 1.2).

6. Flexible programming and | CDC-led review meetings enable iterative revision of Community Action Plans. Community monitoring and
learning social audits feed back into adaptive planning. Participatory evaluation allows reprioritisation of investments

based on evolving local needs.

7. Ensuring transparency and | A community-based Grievance Redress Mechanism (GRM) is embedded in implementation. Social audits,

accountability public disclosure of beneficiary selection, and independent verification of milestones ensure downward
accountability to local stakeholders.

8. Collaborative action and Multi-tier governance links community institutions, Commune/Sangkat Councils, district authorities, and

investment national ministries. MoE provides policy alignment; UN-Habitat provides technical oversight; communities

lead implementation.

C. Project/Programme Components and Financing

Table 4 Summary of Project/Programme Components, Outputs, Outcomes, and Budget

Project/Programme Expected Concrete Outputs Expected Amount
Components Outcomes (USS)
Component 1: Output 1.1. Participatory socio-economic and climate vulnerability Outcome 1: 96,000
Strengthening the assessments conducted across poor settlements and forest protection Sub-national development
development and communities in three districts, including analysis of traffic safety and and investment planning
investment planning disaster risks, tourism-related environmental pressures and NbS potential. | processes
processes at the Output 1.2 € nity-groups-and-eealCapacity of sub-national Commune/Sangkat and 85116,00
Commune/Sangkat and| authorities supperted-in-preparing-and-formalizing Community Actior District levels) are climate- 0
district/city levels by Plansand community groups strengthened through targeted training on informed and demonstrate
embedding climate climate-risk-profiles;and--resilient urban and ruml lanning, disaster enhanced institutional
risk, integrated rLleLdl]LSS green ¢ {safe-tourism-epg ~maps-developed-through| capacity to integrate
adaptation solutions, re-partieif . and climate-smart agriculture. including| nature-based solutions and
and locally led U(Qosurc visits to best pmcnc; sites. green tourism into adaptive
decision-making into Output 1.3 ¢ £ Community groups and local govemance . +1670,00
local development authorities and-community-groups strengthened-through tarseted-traini frameworks.Sub-nationat 0
M&MM 1i ing ud I‘o:*nnlvnw Communit /\Llloll Plans N ’ )
hLll]dmL eﬁst;npotlef.( in preparing an ¢ Y Acti 5.
ClIMate b -risk
. f f and profiles, and green and safe tourism;-and-elimate-smart-agriculture;
T mecluding exy isits-to-best praetieesites opportunity maps, through
. N inclusive, participatory processes.
and digtriet/ei Teve s | Output 1.4 Community groups and local authorities supported in
by-improving chimate | preparing and formalizing Community Implementation Agreements that
W prioritize, implement, and monitor locally led adaptation actions-
et ;-,g'g throueh identified in the Community Action Plan, through inclusive, participatory
Nature_based-Solutions| Drocesses.
< - 3 anata ‘b% ee
"‘]‘5" o -3 b M i.ﬁ §
Sub-total (1) 392,000
Component 2: Output 2.1 Climate-smart agriculture and value-addition practices Outcome 2: Vulnerable 188541,0
Developing and piloted in at least five forest protection communities, supported by households and 00
piloting prioritized markel analysm and training. Om-put—lééel—td-wa&t%m&ﬁemem communities benefit from
climate-resilient apactiesprovedinkrongSicm-Reap—Banteay ay-Lew improved livelihoods and
infrastructure, Distriets-through-awareness uu;.mh and-instatati enhanced resilience
ecosystem-based, and | se i F and-reeyehing systems- through the implementation
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livelihood investments of nature-based, small- 541250,0
within community-based reforestation and assisted natural regeneration through | scale infrastructure and 00
Commune/Sangkat and rammg seed prop_agatlon and strategic reitorauon %%% adaptive land-use practices
district/city : eeith piloted aligned with sustainable
development plans. ppettedby ketanalysisand tourism and agriculture.
Developine and
Commune’ Sanekat
4]?(} d.f*f. * P
R
e
settlements through
th e 3p M \at' of 3#
-
B T e 250450,0
e e e 00
B e
Ecological and tourism value of Banteay Srei’s reservoir site enhanced
through trail rehabilitation, removal of invasive species, and installation
of visitor amenities with small-scale solar lanterns at houses and public
spaces for safety and minimum economic burdens.
Out t"_’ll:~ 1 1eal and 1 salue of Rant Q-\": S 1 :'f‘ 459699’0
cnhanced-through-trail rehabilitation, + Lofinvasive s q 00
stallats £ "-'é E H ith S all S -«1‘: lar1 at b Ses
s-:Output
2.4 Water retention and climate buffer capacity increased in Svay Leu
District through sediment clearance, water gate construction, and
embankment stabilization.
Output 2.4 Water retention and climate buffer capacity increased-in 699560,0
Svay-Leu Distriet t %' di 1 _water gak uetion, 00
and-embank tabilization-Output 2 5 Eco-villages establlshed or
upgraded using circular resource systems, including renewable energy.
food forests, wastewater treatment, and climate-resilient homestays to
support sustainable and safe tourism.
Output 2.5 Eco-villag blished-or upgraded using eircular u 560510,0
ir 4 5 B 00
systems, constructed or improved in vulnerable settlements in Sanykat
Nokor Thom.
546150,0
¥ rage-and-ec stewater-systems—construeted 00
P A1 .| ) 1 11-S Lkat Nok T} OutEut
2.7 Community-based Early Warning Systems for floods. droughts,
lightning installed and operationalized in high-risk areas, with
community training and local monitor m=g_
ﬂtr t"'lf‘ 1 ln» d E. I]\X C‘»« »4»' £, rl») 459&’0
d hic liol tallad d § £1. Lized-in-hicl 'I 1h 00
tratnt dHoeal -Output 2.8 Solid waste
managemenl capacities improved in Krong Siem Reap, Banteay Srei
and Svay Leu Districts through awareness training and installation of
waste segregation, composting, and recycling systems.
Sub-total (2) 3.348.000
Component 3: Output 3.1 Coordination meetings, study visits, and capacity-sharing Outcome 3: Proven 205,000
Supporting the local workshops are conducted among implementing partners, local tourism dels fi o
stakeholders in businesses, cultural authorities, and community stakeholders. models Ior w"—
replicating the project’s| Output 3.2 Policy briefs and recommendations promoting sustainable based-community- 156,000
best practices through | tourism are developed and submitted to relevant sub-national and led. inte
policy national authorities. : .
recommendations and Output 3.3 Knowledge products are produced and disseminated, adaptatlon,_smg 107,000

knowledge sharing

documenting good practices, lessons learned, and replication strategies.

nature-based solutions,
resilient infrastructure.

initiatives.Supperting
the-Jocal stakeholders and sustainable sreen
. S tourismdiversified

20




livelihoods. are

’ documented,
knowledgesharing disseminated, and
initiatives. adopted for

replication and
policy integration at
sub-national and
national levels..
including within Siem

Reap's sustainable green
tourism economy.

Sub-total (3) 468.000

Components Total (A) 4.208.000
6. Project/Programme Execution cost (9.5 per cent) 399,760
7. Total Project/Programme Cost 4,607,760
8. Project/Programme Cycle Management Fee charged by the Implementing Entity (if applicable) 391,660
Amount of Fi ing Requested 4,999,420

Table 5 below makes explicit the activity-to-output-to-objective chain for each output in Table 4. drawing on the activities already
described in each output’s narrative. Because Objectives 1, 2, and 3 correspond directly to Components 1, 2, and 3, this table
confirms all output’s activities are consistent with its listed output and its component’s objective; no output’s activities are

disconnected from either.

Table 5 Activity-to-output-to-objective mapping

PN L Contributing
Output Key activities delivering the output obiective
1.1 Vulnerability Participatory socio-economic and climate vulnerability assessments; documentation of observed o
Objective 1

assessments

1.2 Capacity-building

1.3 Community Action

climate trends:; traffic-safety, disaster-risk, and NbS-potential analysis

Training-of-trainers on climate-resilient planning, disaster preparedness, green tourism, and
climate-smart agriculture; People's Process facilitation training; fiduciary, procurement, and

O&M training
Community consultations, prioritisation, costing and budgeting of Community Action Plans;

Objective 1

Plans, risk profiles, and | climate risk profiling; green/safe tourism opportunity mapping; community-defined subproject Objective 1
tourism maps scoring
1.4 Community . ) . . N .
Tmplementation Once a CAP is endorsed, CIA preparation and formalisation, tranche-based fund disbursement. Objcctive 1
Asrcements community-led procurement, labour mobilisation, financial record-keeping, and social audits ojective L
Agreements
Farmer trainin;
2.1 Climate-smart drip/treadle-pump irrigation); 10 demonstration plots incorporating soil-conservation practices L
- . - - - Objective 2
agriculture (contour farming, cover cropping, reduced tillage); at least one buyer/market linkages per
community; soil-conservation and climate-resilient livestock measures.
2.2 Nursery and Regional nursery operation (at least 50,000 seedlings/year); native-species propagation; Objective 2
reforestation community-based reforestation and assisted natural regeneration (minimum 150 ha) Sbjeclive 2
2.3 Banteay Srei Sediment removal, invasive-species control. slope stabilisation, ~2.5 km eco-trail rehabilitation. o
- . g I - . Objective 2
reservoir/eco-trail solar lighting and visitor amenities
2.4 Svay Leu reservoir Sediment clearance, vegetation management, embankment stabilisation, water-gate repair across Objective 2
rehabilitation ~57 ha Lnjeclve =
Renewable energy and passive-cooling installation; food-forest and wastewater-reuse systems:
composting/biogas; local low-carbon materials; homestay upgrades
2.5 Eco-villages Comp0§lln}z and biogas within these sysle_ms cl.ose !ocal nul.rlenl loops. reducing dependence on Obiective 2
. synthetic fertilisers and the land degradation this drives, while treated wastewater reuse for food -
forests eases dry-season irrigation demand and builds resilience to the rainfall decline projected
for Siem Reap.
2.6 Sewerage / eco- Constructed wetlands and vegetated buffer/infiltration zones combined with engineered sewerage Lo
i Objective 2
wastewater in Sangkat Nokor Thom
2.7 Early warning Installation of rain gauges, river-level sensors. and lightning detectors; community alert protocol; o
. o Objective 2
systems local monitor training

2.8 Solid waste
management

Waste segregation, composting, and recycling system installation; climate-environment
awareness training

By keeping solid waste out of stormwater drains, this reduces the blocked-drainage flooding
already documented in Krong Siem Reap, and diverting organic waste from open dumping
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lowers the waterborne-disease and surface-water contamination risks that intensify during the

wet season.
3.1 Coordination and Coordination meetings, study visits, and capacity-sharing workshops among implementing Obicctive 3
capacity-sharing partners, tourism businesses. cultural authorities, and communities

Development and submission of sustainable-tourism policy briefs and recommendations to sub-
national and national authorities

3.2 Policy briefs Objective 3

.3 Knowledg: P i i ination of knowl i i 1 .
3.3 Knowledge roduction and d_lsse_mma ion of know edge products documenting good practices. lessons Obicctive 3
products learned. and replication strategies hjective o

D. Theory of Change Narrative

Hsub-Pathway steps

1. Climate hazards, including droughts, flooding, and heatwaves, increase the vulnerability of Heritage Protected Areas in Siem
Reap Province. This heightened vulnerability results from climate-sensitive livelihoods, limited sub-national planning capacity,
degraded watersheds, inadequate drainage, and persistent gender and social inequalities.

2. Barriers impeding climate adaptation by sub-national stakeholders include insufficient institutional planning capacity, inadequate
or damaged infrastructure and ecosystems, limited financial mobilisation and allocations, and knowledge or information gaps.

3. Adaptation Fund financing will deliver technical assistance and support project activities through the People’s Process, ensuring
effective participation and engagement of beneficiaries in both implementation and monitoring.

4. Participatory project implementation will strengthen the capacity of Commune/Sangkat and district/city stakeholders in climate-
informed planning (Component 1), enhance climate-resilient infrastructure, ecosystem restoration, and diversified livelihoods in
heritage-protected areas (Component 2), and generate knowledge products and policy integration (Component 3).

5. The outcomes of each output include strengthened climate-informed sub-national planning and institutional capacity (Outcome
1), improved climate-smart livelihoods and resilience in target areas (Component 2), and the promotion of adaptation model
replication and policy recommendations.

6. These outcomes will enable communities in heritage-protected areas of Siem Reap Province to achieve durable, climate-resilient
livelihoods, infrastructure, and governance.

Component 1 and Component 2 are closely linked. The priority sites and interventions in Table 4 come from early screening and
consultations during project preparation. As the project moves forward, Component 1 finalizes, sequences, and allocates resources
for each investment. Output 1.1 checks site boundaries, targeting, and technical details at the community level. Qutput 1.2 builds
the technical and financial skills communities need before contracts begin. Output 1.3 turns these findings into detailed and
prioritized Community Action Plans (CAPs). which set the order of investments for each community. Qutput 1.4 changes each
CAP item into a Community Implementation Agreement (CIA), giving implementation authority and funding to the Community
Development Committee. Component 2 funds are only released after a CAP is approved and a CIA is signed. The Community
Development Committee leads review meetings and social audits to give feedback on progress. This feedback helps update CAPs
and. if needed, CDPs, CIPs, or DDPs under Output 1.3. This approach makes sure that lessons from Component 2 help improve
planning in Component 1, so the two components work together instead of separately.
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Impact ‘Target communities living in Siem Reap Province improved their and by led, based luti T

‘OUTCOME 1. Sub-national ‘OUTCOME 3. Proven modes for
Outcomes/ development and investment yled, integrated climate
Intermediate planning processes - adaptation, spanning nature-based
h {Commune/Sangkat and District d T salutions, resilient infrastructure, and
ange levels) are climate-informed and benefit Ivelihoods diversified Ivelihoods, are documented,
demonstrate eahanced [nstitutional resilience through the implementation of nature- disseminated, and adopted for replication
‘capacity to rate nature-based based, small-scale infrastructure and adaptive land-use and policy integration at sub-national and
solutions and gfeen tourism into pracicesaligned it sustnabl ourism and national levels, including within Siem
‘adaptive governance frameworks. Reap's sustainable green tourism

.............. s 2
Outputs/ Community Community
Changs By P

|
13z

ration

\ Fund inputs

Limited networks
among sub-
national
communities

Limited
knowledge ta
replicate good
practices

Vulnerabilities

lignment with
and agriculture

Barriers

Figure 9. Theory of Change pathway diagram: Barriers/Vulnerabilities — Adaptation Fund inputs — Outputs — Outcomes — Impact,
showing the outputs contributing to each outcome.

E. Key assumptions underlying this pathway

1. Sub-national authorities that acquire planning capacity will maintain sufficient institutional continuity, including staff retention
and budget authority, to apply these capacities beyond the project period.

2. Communities empowered through Community Implementation Agreements (CIAs) will exercise fund-management
responsibility without elite capture, contingent upon the project's safeguards framework.

3. Restored ecosystems and constructed infrastructure will function as designed under both current and projected climatic scenarios.
4. Sub-national and national institutions atthe Commune/Sangkatand-will possess sufficient absorptive capacity and policy interest
to_integrate documented lessons into Commune Development Plans (CDPs), Commune Investment Plans (CIPs), District
levelsDevelopment Plans (DDPs), and national frameworks.

5. Co-financing and government counterpart engagement will remain available to sustain institutional functions after Adaptation
Fund financing concludes.

If sub-national institutions strengthen their—climate-risk-informed planning capacity through targeted training, aceess-te-updated
climate information, and locally grounded secio-econemie—and-vulnerability assessments, FHEN-_then they will be-able—to
systematically integrate-embed climate risk, integrated adaptation solutions, and locally prieritized-nature-based-solutions-(NbS)led
decision-making into official development and investment plans.- This-_integration will impreveenhance institutional decision-
making under climate uncertainty, strengthenimprove 1nter-agency coordmatlon, and 1ncrease preparedness for heatwaves
droughts, floods, and ecosystem degradatlon h 0

e, The prO]ect pnorltlses bottom-up plannmg, enabhng commumtles to defme
risks and guide local investment choices.

-headed households, youth, and marginatizedmarginalised groups
—lead, participate in the 1dent1ﬁcat10n pﬂeﬂ%&aﬁeﬂpnontlsaﬂon and implementation of—tecally—ted adaptation actions,
and-HE-they—reeeivewith direct technical and financial support through Cemmunity—AetionPlansCAPs and Community
Implementation-Agreements-to-investin NbSCIAs for nature-based small-sealesolutions infrastructure, climate-smart agriculture,
water-resilience measures, and sustainable-green-tourism livelihoods, FHEN-_then households will reduce exposure to climate
hazards, tewerdecrease sensitivity to climate-induced income shocks, and increase adaptive capacity through diversified, resilient
Mehheed—systems#has—wqﬂﬂﬂeasuﬁbba—mﬁewhvehhoods These changes will enhance income stability-during-elimatestress

e - . food and water security, and enhanceoverall household—and

eemmaﬁﬂy—level resilience.

HE-If community-led adaptation knowledge, gender-responsive strategies, and locally tested NbSnature-based solutions models are
systematieatly-documented, validated, and disseminated, and-H¢- if sub-national and national stakeholders-aetively engage in peer

learning;—eoordinationplatforms; and policy integration-processes- FHEN-, then evidence-based-adaptation approaches will be
replicated and scaled through formal planning, budgeting, and regulatory systems.- This-_process will reduce the risk of
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maladaptation,-inerease the-efficieney-and-impact of adaptation-finanee; and institutionalise locally led climate-resilience practices
across-utiple jurisdictions.

THEREFORE; Therefore, communities in the heritage-protected landscapes of Siem Reap Province will transition toward
climate-resilient development pathways that are robust under current and projected elimateclimatic scenarios. Over—time—the
projeetThis transition will deliver measurable reductions in climate vulnerability, including lower disaster-related livelihood losses,
improved water security-during-droughts, reduced flood exposure-te-flood-damage, strengthened ecosystem buffering-eapaeity, and
more stable—ehimate-resitient incomes. Simultaneoushy—toeallLocal authorities and community institutions will demonstrate
sustained improvements in risk-informed planning, inclusive governance, eeesys%em—stewa;dshw—aﬂd—leng-eermand adaptive
capacity, ensuring that locally led nature-based adaptation remains durable; and scalable;-andresitient beyond the project lifecycle.

E. Projected Calendar

Table 56 Project Milestones and Timeline

Start of Project/Programme Implementation June 2027
Mid-term Review (if planned) May 2029
Project/Programme Closing May 2031
Terminal Evaluation December 2031

A. Project components, focusing on the concrete adaptation activities of the project, and
_contribution to climate resilience

The project targets the poorest and most climate- vulnerable populatlons in Siem Reaps hentage protected areas ef—S}em—Reaﬁ

Provinee. Activitics are chosen through at-d

aﬂéeeesysteméegmdaﬂeﬂ—Ad—aptaﬂe&feHew&a
B d-o o o I e edn

msﬁ%u&eﬂwﬁhieﬂﬂal—pl&ﬂ&mgﬂystem& evel decmon process anary Groups will propose actions;-Cemmrunity-Development

Couneils—«, CDCs)_will prioritise them;—and—Community—Aetion—Plans(CAPs)—are—approved—by, and both CDCs and

Commune/Sangkat Councils-

w1ll endorse the Communlty Actlon Plans CAPs! Equltable partlclpatlon

advantaged g a : : will be ensured by minimum thresholds fo#(50%
women : 20% youth—(—Z-O—A—)—aﬂéL quorum-based dec1s1ons—w&h and targeted measures -such as women-only
consultatlons access1ble mee&ng—tme&aﬂekvenues and tlmes, dlbablllty supportﬂfer—persens—wﬁttuh%%abﬂmes and lan ua

facilitation-i

eaﬂ—mﬂaeﬁe%deets&eﬁs—net—merely—a&eﬁd—@:mlet& These steps will ensure dlsadvanta ed roups have a meaningful role in
decision-making (LLA Principle 2—Addressing-inequalities):

Adign). In line with LLA PrineiplePrinciples 1 (Pevelving-deeiston-making)-and Prineiple-and 8(Celaberation);, Community
Implementation Agreements (CIAs) provide-the-mechanism-for-transferringwill transfer decision-making and financing to the local
levelslevel. Funds will flow from the Implementing Entity (the-organisation responsible for everseeing the projeet)to the Executing
Entlty—(-ﬂqe—efgamsaﬁen—eafryqﬂg—eui—the—prejeet—)ﬁ then to the—GemamMelepmeﬂ{—Geﬂﬁmﬁee—(CDC)—-managed accounts-

e M 8 . with 40-60% of Component 2 financing wit
gogoing dlrectly to commumty-level institutions based on mllestones CDCs will manage procurement-{purehasing-goods-and
servieesy;, labour—mebilisation {eoordinatinglocal —wesrlkforee),, and financial records withinin accordance with approved
Community Action Plans (

CAPs)—Defined—_and will be supported by fiduciary (finaneial-managementand-accountability)

procedures, reperting and-independent verlﬁcatlonﬁeﬂdﬁuppeﬁ—SeemlﬂeemaﬁabWﬁﬂfefeeé&hfmagthubhc disclosure,
and community-led social audits-(eommunityreviews-of finanecial records-and-project-aetivities)

. Subproject selectlon fel-lewswﬂl follow transparent, community-defined criteria aligned-with-the-(LLA Principle 7-Fransparency
). including climate risk reductlonﬁetelmal—numbemﬁbeneﬁewﬂes; beneficiary numbers,

cost- effectlveness envirenmental-sustainability, and social inclusion—Beneficiary vis-conducted-through participatory
consultations-and-, all of which will be validated in open-, publicly disclosed community meetings.-Results-are-publiely-diselosed
to-cnsure-fairness and-accountabitity.
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Operationalising Locally Led Adaptation through the People's Process
The proposed project operationalises Locally Led Adaptation (LLA) through the application of UN-HABITAT's People’s Process,
a structured, community-driven methodology that places decision-making power, resource control, and implementation

Commune/Sangkat Council

Community Level: Primary F;mups/ * e A e el

Commune Development Councils Review and validate Community Action Plans
Vulnerable groups (minimum 50% women, inclusion of Lsailll Integrate into Commune Investment Plans (CIPs)
youth, persons with disabilities, and indigenous groups) el and annual budgets

Racammend CIA to UN-Habitat (through

Funds custody and management Ministry) for community agreement
PEOPLE’S PROCESS A F £
C ity Action Planning (CAP) Decision Aj ! * unds for
¢ “Led Planning, Aday ¥ (id i crion Appre Other Activities
climate risks, p and adap pions: Smallscale E
infrastructure, Livelihood inter i ities) S Siem Reap District Administration
Priority investments are ranked and ﬂPPmed through community = Coordinate across communes, provide
consensus g administrative support
c ity Impl ion A (CIA): ClAs define:
o e E
dalities, Reporting requi o Funds for

C ity Impl i k= Other Activities

pmcunammt and labour are prioritised .g
Social audit .mﬂ lmnllledge inugmﬂon E
A Py p

UN-HABITAT
Fiduciary management, technical support,
compliance with AF policies, disburse funds for
CIA to community bank account

Funds for
Other Activitie|

To build capacity for direct fund management, each CDC must complete a documented capacity and compliance process before
receiving funds. As standing sub-committees of the Commune/Sangkat Council under Cambodia's decentralisation framework,
CDCs do not require separate NGO registration. Unregistered Forest Protection Committees will be formally registered under the
Community Forestry Sub-Decree (2003). Each CDC must open a dual-signatory account with at least one woman signatory before
the first disbursement and pass an independent assessment of fiduciary training under Output 1.2, covering bookkeeping,
procurement, reporting, and CIA compliance. CDCs that have not yet met these requirements will implement their first subproject
with support from the Executing Entity. Risk is further mitigated through milestone-based disbursement, mandatory quarterly
financial reporting, unannounced spot-check audits on at least 20% of CDCs annually, and the social audits and disclosures
described above.

Clarifying decision-making authority: The following table (Table 7) outlines which decisions are delegated to community groups

and which remain with Commune/Sangkat Councils, the Ministry of Environment (Executing Entit and UN-Habitat

(Implementing Entity) across key project eembines-functions. These functions include sub-project selection, intervention design,

procurement, budgeting and reallocations, fund disbursement, implementation, monitoring and reporting, and CAP revision. Where
an actor's role is limited to validation or oversight rather than initiation, this is explicitly stated.

Table 7 Delineating decision-making authority across the project cycle.

. Community Groups (Primar Commune/Sangkat .
Functi Community Groups (Primary . MoE (EE -Habitat (IE)
Zunction Groups / CDCs) Council MoE (EE) UN-Habita
Sub-proiect / site Propose and prioritize using Validate consistency with
sclection community-defined scoring CIP/DDP; cannot override | Screen for technical and AF-eligibility criteria
— criteria community priorities
Intervention Co-design with technical support; | Provide engineering/technical design and climate-
design confirm siting and design choices | — scenario review (Outputs 2.3-2.6)
DCs t t 1 . . R . . N
Procurement EI A?:,;T;:;‘;E:;gz?ﬁ?ﬂ g;al— Compliance oversight for | Fiduciary oversight; direct procurement for works
- . CAP-linked works above CDC capacity thresholds
signatory control
Budgeting & Propose reallocations within Approve reallocations Final approval against AF budget lines and results
reallocations approved CAP/CIA envelope affecting CIP alignment framework
Fund Manage CDC bank account:
v verify milestones at community — Release tranches: IE — EE — CDC accounts
disbursement A . A
level against verified milestones
Lead on-the-ground delivery
Implementation labour, local materials, site — Technical . d i
versight) echnical supervision and quality assurance
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I Community-based monitoring: . Receives aggregated Consolidate M&E:
Monitoring & - Endorse community . - .
reportin: quarterly financial and progress reports national reporting on report to the Adaptation
feporting reports; social audits Leports climate finance Fund Board
CAP .rcvision / lnitiatc and lead rcvisinn based on Endorse revised CAP . ) -
adaptive learning | implementation experience - Technical review of revisions

Strategic oversight;

confirms alignment with | Secretariat function to
National strategic national climate the Project Steering
oversight - - strategy: represented on Committee; day-to-day

the Project Steering project execution

Committee

Ensuring sustained local decision-making: CDCs will function as standing council sub-committees, not temporary project bodies,
so their CAP and CIA authority will continue within commune governance after the project concludes. Community-defined
selection criteria and the CAP revision cycle will become standard commune procedures, informing annual CIP updates beyond
203 1. Community authority will cover all three components: prioritisation and design input in Component 1, fund management and
implementation oversight in Component 2 (via CIAs). and validation of lessons in Component 3.

Communities as decision-makers: Three safeguards will ensure this principle. First, Component 2 pilots will be based on
community-led assessments from Component 1 (Outputs 1.1-1.2), not a pre-set menu, even when sites such as the Banteay Srei
reservoir are identified at the concept stage. Second, community authority will include technical choices within defined parameters,
such as eco-village layout, species selection, and market linkages. Third, CDC-led Component 3 review meetings will allow

communities to revise their own CAPs, including reprioritising activities that have not yet been implemented.

complaints, while a simplified process will manage disagreements over prioritisation, beneficiary selection, or implementation.
Disputes will be first raised within the originating Primary Group and discussed using community-defined scoring criteria (Output
1.3). If unresolved, disputes will be reviewed by the CDC at an open meeting, with decisions recorded and publicly disclosed.
Disputes not resolved at the CDC level, or those involving allegations of elite capture or misconduct, will be escalated to the
Commune/Sangkat Council and, if necessary, to the district-level formal GRM process.

The project will integrate institutional ean
ﬁ-naneta—l)—measures— under Components 1 and 3

with mvestment measures under Component 2 1nclud1n,q cllmate-res1l1ent 1nfrash'ucture—(-stmemfes—de&gne€l—te—wﬁhstaﬂé—ehmate
impaets)-and-, ecosystem-based solutions-(appreaches—usingnatural-systems—to-addr hallenges) Natur d-intervention
inelude—, reforestation—(planting trees—in—deforested—areasy;, agroforestry{—mteg%ng—trees—and—emps#westeek—h watershed
rehab1l1tat1on—éfesteﬂng—ﬁ*er—basms—that—ee-l-leet—aﬂ(—l—suﬁpl—y—wateﬁ;1 and wetland restoratlon—&evwmg—wateﬁleg—ged—afe&s—wluable

fon-{prevents 1ll J), and upport bi d.v rsity (varicty tl:‘v:. i Local knowledge is—mtegr—atedwﬂl be combmed
W1th techmcal cxpemse4e—ensuf%eeﬁtﬁt-apprep%seluﬂeﬂ& A commumty based oricvance redress - mechanism (GRM.a

Grievance Redress Mechanism will

address issues related to beneﬁmary selecnon ﬁnanmal management—émeludmg—fuﬂé—haﬂd-hng and cxpenses)yand-subprojeet
delivery—Grievances—are-managed at the community level—There-are, with escalation pathways—to Commune/Sangkat (feeal
administrative-units)-and district authorities as needed.

M } Compone nt 1 addresses a key gap: Cambodla S
Commune Investment Plans é@l—lls}and sectoral plans often l-aeleatteﬂueﬂ—teoverlook cl1mate Hs-lesnsk gender equality, and nature-
based solutions. Fh g h >sThrough the People's

Process and Community Act1on Planmng{—GArll)—wheFe communmes will assess r1sks analyse vulnerab111t1es and prioritise actions
based on feasibility and lecalrelevance. CAPs will be aligned with CIPs and Bistriet Development Plans(DDPs);ensuring to ensure
community priorities are reflected in official plans and budgets%&lead&%usﬁmed—mpleme{%ﬂeﬂﬂﬂ-s&eﬂgenm&ﬁaﬂeﬂal

hin—Th twill formalise ETEETEe duetaal hilit tsd 14 te risk e
WhEFSHp— mponent-wHtormatt ty-g TRanece;,-conauet-vVa .uuuu] RERLS; & 4 petmate Fskpr

4 - o nee: ns-enh h n's-ca gLLA Prmcqgle 4) The Mmlstry of Env1r0nment
will provide pollcy al1gnment, strategm gu1dance, and safeguards comphance The Project Steering Committee will ensure cross-
ministry coordination and compliance with national climate policy, and will approve and forward CAPs and CIAs to UN-Habitat
through this structure.

Institutionalising CIP and DDP updates: Integrating CAPs represents a lasting institutional change. Once a Commune/Sangkat
Council endorses a CAP, its priority actions are included in the next annual CIP and, where relevant, the DDP update cycle through
existing national procedures. Corresponding budget lines are proposed and tracked by the Council beyond the project period. CAP-
driven priorities continue to receive funding through the regular planning cycle after project closure, independent of ongoing AF
financing.
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Outcome 1, climate-informed planning -and
dati for totnad | a1 d df«lv« 13 Softin
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Med%e—l:h%—?ﬁmelpl%%es&mg—m—leeal—eap&bﬁ}&es sub-national planning, is achieved through four outputs, each delivered by

specific activities described below.
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Provinee-thesignificance, assessments will also examineaddress traffic safety-and, disaster risk tatedhwith-chimate cventsrisk,
tourism-related env1ronmenta1 pressures and eppeftum&esthe potentlal for nature based solutions. F 1nd1ngs will be translated into
aeeesqbl%actlonable mate ris ma o 8 VoV

planning. Th NCALProcess its ‘.f‘“u:ld focal-awaren und apacity rlsk 1nf0rmat10n touﬁdefs%and—ehma&e—ﬁsks
aﬂd—adap%a&eﬁ—ep&eﬂs.—k—ls—lﬂeed—t&bulld community ownership of planning (LLA Principle Htinks—to—EEAprineiple-5-
Understandingrisk:).

resihient planning, di prepar du S5 ureeh L ur:g..., limate-smart agriculture, and NbS integration. A) w111 use atralmng of-
trainers approach will-and the People's Process to develop local resource persons;—supperted—by—ongeing—mentoring—A—ecore
componentof the-trainingwill be- and strengthen the apphication-of the UN-Habitat People’s Processto-enhanee the-capacity of
forest—-protection communities to leadengage in participatory;—ecommunity-driven—actions—forforest conservation;-biodiversity
regeneration;and-climate resilienee-Capaeity. The program will address capacity gaps in financial management, procurement, and
technical implementation-will-be-addressed-through-tarseted-training-and-supervision, enabling CDCs to progressively manage
funds;-implement subprojeets; and fulfilmeet fiduciary responsibilities-in-a-compliant-and-accountable mannerTraining will-alse
ineclude-operation. Additional training will cover operations and maintenance-of-infrastructure, ecosystem monitoring, and early
warning systems;-ensuringlong-term-sustainabilityJtis linked-to- (LLA prineciple 3-—Patient-and predictablefunding-Principle 3).

e-Qutput 1.3 (Community Action Plans, climate risk

Droﬁles and tourlsm th)ortumtV mans) W11| mtegrdte ddthdthn Dnorltles into climate-informed CAPs through community

consultation, costed planning, and community-defined scoring criteria. This output will be complete once a CAP is formally
endorsed by the community assembly and Commune/Sangkat Council (LLA Principles 5 and 6).

Output 14 gCommumty Implementatlon AgreementsA—hat—pHorﬁ*ze) w1ll prioritise, 1mp1ement and momtor leeaﬂv—led
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-the endorsed CAP's actions. Funds will be disbursed

[al I A 1
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in tranches lmked—te gamst vem" ed progress w1th communities responsible—forhandling procurement, labour—mebilisation;
finanecialrecord-keeping, records, and reporting:; CDCs willoverseeoverseeing allocation-decisions;-while-; and Commune/Sangkat
authorltles pfe%L}dHal—td-a&eﬁ—aﬂd—eemph&neHanhdaung w1thout overrldlng commumty pr10r1t1es See}a-l—au&es—aﬂd

5+ th hi h wstainabilits nd dination—wi
153 ..E,m e WhEersHp;,—eRnah Ty —ahea uuy. ¥ Frahation—v

sew—mg—as—eeﬂsul—t—aﬂ%le—ms%mmeﬂ%s—Communltles will certlfy
subproject completion ef subprejects-priorto-before the final tranche disbur—semeﬂtrelease (LLA Principle 3) Distinguishing CAP
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development (Output 1.3) from CIA preparation (Output 1.4) as separate, sequential outputs gives planning and fund
management/implementation each a clear, distinct scope, rather than merging them into a single output.

1 41 13 and teY
segr 15 mpoestng,—FecycHng,—ana—awarenes s

2-Sequencing and linkage between Component 1 and Component 2: Component 2 investments are direct outputs of Component
1 and are not selected independently. Output 1.1's vulnerability assessments and climate risk profiles will rank hazards by site.

Output 1.3's Community Action Plans and tourism opportunity maps will translate these rankings into a prioritised, community-
endorsed candidate list. Specific Component 2 pilots (Outputs 2.1-2.8) will be selected from this list, not from a pre-determined
menu. Output 1.4 Community Implementation Agreements will formalise the transfer of implementation authority and financing
for selected investments to CDCs. This process will be iterative. CDCs will lead review meetings and social audits (Component 3)
feed lessons from Component 2 back into CAP revisions (Output 1.3), CIA adjustments (Output 1.4), and training priorities (Output
1.2). If a Component 2 pilot is identified at the concept stage (such as the Banteay Srei reservoir or Svay Leu water infrastructure)
it will reflect sites where climate exposure and community demand were evident during preparation. Final site-level design and
prioritisation are still confirmed through the Output 1.1-1.4 process in year one.

Component 2 provides

foe&ses—eﬂ targeted on- the ground adaptatlon 1nvestments fedﬂemgthat reduce chmate r—rsksrlsk for Vulnerable households in
3 - - h—through
ecosystem restoratlon and nature-based 1nfrastructure sueh—as ncludmg native reforestatron slope stab111sat1on sed1ment retention,
and watershed rehabilitation;. These efforts will be combined with climate-resilient improvements—to-—reservoirsreservoir, eco-
trailstrail, and eco-village infrastructure-the-component-strengthensupgrades, which strengthen ecological buffers;-improves-slope
stability; and enhanees-water regulation;redueing-expesure-to-droughts;—floods;-and-variability while generating tourism-linked
livelihood eo—beneﬁtstke—d%onblHetmsm Low-technology, labour-mtenswe methods arewill be pnorltlsed to enable
theencourage local participation-ef nski p v aeting
the-People’s. CDCs will manage funds through CIAs under the Peonle s Process w1th GemmDevelepmea&@ermeﬂs(—GD@s}

funds-throuch CommunityL £ A {5-(CHAS) bline dis iH £ Pr

HhRas-throug ty uul./. mentatton-Agreement JAs)-enabling-direet to-chmateHnanee- urement

commumtres involved in site selection, feasibility-assessment,
construction oversight, and malntenance Social audits, public disclosure, and oversight by Commune/Sangkat autherities-and the
Executing Entity will ensure transpareney;—accountability;—and-fiduciary compliance. Safeguards—ineluding—inelusivelnclusive
representation, quorum-based demsmn-makmg, and aGHevaneeRedressMeehamsm{the GRM)—mrtagateﬁsksof wrll help prevent

ehte capture— and exclusion

) H b, . 1]. ') arnd-ad i Jand.- 7 i d-with i bl
u_, Hetit lru'uall Hetir e ve Pt GIghHed—with tOHFISHE

a#d—agﬂeu-lﬂwe—@ateemﬂ—eﬂsares—t-hat— will deliver measurable resﬂlence gains for climate-vulnerable households experience
tangibleresilience—gains—threugh—improved-by improving ecosystem services, water security, diversified livelihoods, and
redueedreducing hazard exposure—te—ehmate—ha—z—ards—B—y Thrs wlll be achieved by comblmng nature-based 1nfrastructure w1th
climate-resilient livelihood practices: j

supports—loﬁg-tema—%eﬁoﬂcnc—r%ene&by and strengthenmg sustamable tourlsm and chmate smart agrlculture Loeai—ly—led
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demand. Forest protection communitics are cngaged they —ar
theQutput 21 climate-smart _agriculture) will engage forest-protection
communities and established, locally legitimate resource management

institutions ing natural resources in the lar pe-and-their, ensuring
that market-oriented activities are-designed-to-reinforcesupport, rather than
compete w1th4he|¥ conservatlon m—dﬂdH«l—He—dédﬁ-leﬂ—H—bﬂ#t—eﬂ

and-reduce-sensitivity-to-elimate-variabilitzmandates. At least 1,242 farmers;
with-a-minimum- (at least S0-pereent% women;) will reeeive-trainingbe trained
in—locally—appropriate; water-efficient agroecologlcal practlceS%H

including intercropping, composting, and ing-drip andor treadle-pump technelogiesirrigation.
Demonstration plots will showcase 1ntegrateda:—hmate— res111ent farmmg and small-scale processing-of-erganic-and-non-tinber
produets, with crop selection guided by market analysis-te-enhance-economicviability.. Lead farmers will act-astoecal resouree
persens-to-suppertiacilitate peer-to-peer learning-and-promote-value-added.

Strengthening market linkages, land-degradation response, and livestock resilience: To ensure that training leads to
sustainable income, buyer relationships with hotels, restaurants, and Siem Reap markets will be mapped for each priority product

durmg planmng for Output 1. 1/] 2. Each commumtv Wlll estabhsh at least one formal producer buver or cooperatlve marketmg

A Non A a a A arrangement.
Demonstratlon plots Wlll 1nclude soil conservation practlces such as contour farmlng cover cropping, and reduced tillage, with 10

initial plots informing training for all 1.242 farmers. Climate-resilient livestock management, including heat-adapted shelter.
improved water access, and disease early-warning (linked to Output 2.7), will directly address the climate and gender vulnerabilities
identified in Section 5.

Output 2. 2 Aﬁ(reglonal nursery i

SretDPistrietwill b 1, th d-t

d 41 nd 1 1n B

wough-tr seed-prop rand strategie rostoration A-regional nursery-in-Banteay Sret-District-will e strengthencd -+
support-) will enhance the propagation of native species and ecosystem restoration aetlwt):e& in Banteay Srei District. At least 20
nursery operators and 50 community representatives will ree <
Community—be tramcd, W1th commumty members w—l-l-l—l-mplemeﬁt—naﬂ!&w&ee esponmblc for plantlng and as51sted natural
regeneration: provin .
aﬂd—reste;&eeelegleai—ﬁuﬂe&oﬂs—whﬁ&ahgﬂmeﬂt Allgnmcn w1th ﬂaﬁeﬂai—m}t—nat—wes—s&eh—as—the Mllhon Tree Pro_]ect CHSUHTCS
eoheFeneeLwﬁhJafoadeHestoFaﬂon—smateges—Whe%fe‘%%lewdl ensure consistency w1th natloml strategy. and community
institutions will with mana sponsibilities: 0 o ocal owners and sustaing ymanage the nursery
where feasible.

-
!
b g

Restoration scale and species selection: The nursery will aim to produce at least
50,000 seedlings per year, based on an initial demand assessment. Restoration
activities under this and related Component 2 outputs will target at least 150
hectares of degraded forest or watershed land. Species selection will be guided
by a rapid ecological suitability assessment, prioritising native, climate-resilient.
multi-purpose species, conducted jointly with the Forestry Administration and
forest protection communities in year one.

Technical oversight and long-term sustainability of Outputs 2.3-2.6:
Community contracting and low-technology construction are complemented by
engineering oversight. All physical works will be designed by qualified technical
personnel, such as engineers, hydrologists, or restoration specialists, engaged by
the Executing Entity. Designs will be reviewed against flood, drought, and heat
projections in Section 2 to ensure structures are suitable for current and future
hazards. Community Maintenance Committees, established under each CDC and trained under Output 1.2, will manage routine
operations and maintenance for their specific assets, with defined schedules and a minimum community contribution established
before construction is completed.
Output 2.3 (Banteay Srei reservoir)

Baﬂteay—SFel—Feser—vemwﬂl be enhanced through sedlment removal invasive species control slope stablllsatlon and rehablhtatlon
of appfe*mately—ZQ 5 km of €co- tralls%smﬂaaonﬂf plu: 100 solar hghtmgl ght and V1s1tor amenities wﬂlto 1mprove safety
and usability-wh A
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ehma@—?es#}enteeetetmsm—/&“ﬂemﬂesw#be all gulded by sne spemﬂc technical designsdesign and environmental safeguards

Bistrietreservoir) will increase water availability and flood buffering
eapaeityacross ~57 hectares in the Prey Phnum Mnas community through

sediment clearance, vegetation management, embankment stabilisation, and
repair-of water-—-control infrastructure across-around-57-heetares-in-Prey Phnum
Mnas—ecommunity— These—measures—inereaserepair, improving irrigation
rellablhty dﬁﬁﬂg—dﬁhpeﬁeds—reéue&ﬂeeé—ﬁsks—aﬁé—eﬁhaﬂeeand water securlty

decentrahsed wastewater treatment food forests aﬂdrchmate res1hent homestays%essgﬂ#fe&tufes%uelﬁkas , with passwe coohng,
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tefm%eeﬂem%resrkeﬂe&aﬂéekma&%ad—aptaﬂeﬂbv reducmg cllmate exposure and energy costs.

svstems—eenstrueted—e#rmpmved—m%ﬂnembl&setﬂememﬂosmg the loop What makes the eco- vlll_ge model cm,ular

The design will integrate wastewater reuse for food forest and homestay irrigation, composting, and small-scale biogas conversion
of organic waste to fertiliser and cooking energy. It will prioritise local low-carbon construction materials and include solid-waste
recycling linked to Output 2.8. These closed-loop features, rather than renewable energy and homestay upgrades alone, will make
the model circular and directly reduce vulnerability to water- and waste-related climate stress.

Output 2.6 (Sangkat Nokor Thom.Nature sewerage/drainage) will improve nature-based wastewater and drainage systems will-be
improved-aeross-over at least 1 km m#uiﬁémbl%«étﬂém%ﬂtﬂﬂ%ﬂngka&blekeﬁhemto manage grey-waterandgreywater, reduce
envirenmental-pollution—Th term Pt £ systems;reduee and flood-related health risks, and improve sanitation
eeﬂd}&ens—l:eeal—kabeupwﬂl—b%pﬁeﬂﬂsed—ﬂwens&u&mw rmormsmg Iocal labour and commumty contrlbutlons wt—ll—s&ppeﬂ

eﬂhaﬂemg—enﬂ-rmnﬂemai-sustamabm{yto O&.

Clarifying the NbS/hybrid framing of Output 2.6: This output will combine nature-based elements, such as constructed wetlands
and vegetated buffer or infiltration zones, with conventional sewerage infrastructure where nature-based treatment alone cannot
meet public health requirements in Sangkat Nokor Thom's higher-density settlements. It is described as nature-based community
infrastructure rather than pure NbS to reflect its hybrid design.

Output 2.7 Community-based Early Warning Systems(carly warning systems) will be installed and operationalised for floods,
droughts and llghtnmg talled-and-eperationalized-in hlgh-rlsk areas, wt-h—eemmam{ty—t-ﬁmmng—m*d—leenl—mmmmg—

ams#hesm&emsﬂﬁﬁm@—p;eﬁméﬂe&s—pm&ea—h*ehheeésﬁaﬂd—wd%e mprovmg Qreparedness and reducmg loss and damage
Wlth local stakeholders wﬂ-l—b%tramed msystem operatlon, mamtenance, and responseﬂ%eteeelsr

adaptive-deecist makin nd-riskreduction ffln it level

adapti ) and-rish vatthe conmunity-level
Technology, service providers, and beneficiaries for Output 2.7: Systems will use low-cost sensors, including rain gauges, river-
level sensors, and lightning detectors, combined with a community-operated alert protocol distributed via mobile networks,
loudspeakers, and trained local monitors. The Cambodia Red Cross and MOWRAM's provincial office will provide calibration
forecast feeds, and monitor training, formalised in year one. All five poor settlements and five forest protection communities are
targeted, with at least one trained monitor in each community.

Output 2.8 (solid waste management) will address climate-sensitive waste challenges through segregation, composting, recycling,
and awareness training, thereby reducing drainage blockages, flood risks, and public health risks while supporting tourism.
Climate-resilience rationale for waste management and circularity: This approach will operate through three pathways:

(a) First, hazard mitigation, as uncollected waste blocks drainage and contributes to urban flooding (see Section 2).

(b) Second, ecosystem service protection, since waste and leachate degrade the watersheds and reservoirs restored under Component

2. so waste management safeguards these investments.

¢) Third, public health resilience, as composting and recycling reduce vector-breeding conditions that worsen after floods.
Circularity, by converting organic waste into compost for Output 2.1's demonstration plots and diverting recyclables from open

dumping, transforms a hazard into a productive input and reinforces the project's other investments.

Component 3: Supporting the local stakeholders in replicating the project’s best practices through policy
recommendations and knowledge sharing initiatives.
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Component 3 focuses-on-seatingwill expand locally led adaptation by dOCuantlngW and mtegratmg lessons;-teels;
and-meodels into plannlng and pollcy—sy%tems—Bm-ld—mg, bulldrng on Components 1 and 2;

. The People's Process underpinswill
support adaptlve learnlng—wrth hrough communlty monltormg, socml audlts and participatory evaluation-generating feedback-that
informs, informing iterative CAP revisions: via CDC-led review meetings-assess-progress,reprioritise-investments;. Results will
be reprlontlse d and rev&hd&t&@APsrevahdated through community assemblies and Commune/Sangkat endorsement;-easuring

nd-d T dd N ek Limited eSSt 1; lowlit: and-§ tod

responstve-ana-ayhamt P —HO-aadress-oarrters-suen-asHnted to-chmate-mtormation;towtiteracy—ana-tragmentea

communication. knowledge will be .
Knowledge is translated into accessrble%uhu%al—lyappmp;mte formats and éasemmateéshdred through commun1ty1ctet\3v<9i=les—l<a«7a1l
institations, institutional, and government channels—Fhi ¢ Mlows-4 verna
supporting the mainstreaming of NbS and community- led adaptatlon wthimnto natlonal strategiess trategx 1nclud1ng
Gambedia—sCambodla s Environment Strategy 2023-2033. A structured scaling pathway ensures-institutionalisation-ofwill turn
successful models%s—wﬁl—b%%nsl—a&ed mto guidelines, toolklts and case studies, disseminatedthroughecoordination
0 3 § which are incorporated into Commune and District plans

embed&appfoaehemthwfoi%temﬁ—wm%poheydnd natlondl frdmeworks through Executing Entity-led policy dialogue-led

ya? 2. P del: l‘,w
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Output3-1-Coordinationlnstitutional arrangements and community knowledge protection: Component 3 will be managed by
the Executing Entity, which will coordinate the development of knowledge products with technical input from CDCs, Forest
Protection Committees, sub-national authorities, and the Ministry of Environment for policy-related outputs. Community members
and institutions will act as co-authors and reviewers, not just sources. Community-generated knowledge, including practices
identified through Output 1.1 and Component 2, will be documented with the originating community's free, prior, and informed
consent, and attributed by name or institution (unless anonymity is requested) in all published outputs and Output 3.2/3.3 materials.
Validating community knowledge before scaling: Before findings and practices are used beyond the community, they will be
reviewed and confirmed by the originating CDC or Forest Protection Committee. Only community-endorsed content will be
included in knowledge products and policy briefs before Component 3 translates it into Output 3.3 guidelines and toolKkits.
Institutional learning will be sustained through two channels: CDC-led review meetings incorporate validated lessons into CAP and
CIP revisions at the community and commune levels, while Output 3.2 policy briefs and Output 3.3 knowledge products carry
validated practices into sub-national and national scaling guidance.

Outcome 3 will ensure that proven models for community-led, integrated climate adaptation—including nature-based solutions,
resilient infrastructure, and diversified livelihoods—are documented, disseminated, and adopted for replication and policy
integration at sub-national and national levels, including within Siem Reap's sustainable green tourism economy.

Output 3.1 will hold coordination meetings, study visits, and capacity-sharing workshops are-condueted-at district, provincial,

and national levels among implementing partners loeaHounsm businesses, cultural authontles and eommun*&ys@akehelder&

[al dinatt tudy—visits—and h worksh nducted ] 41 4 1

1
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whﬁe—werksheps—wq-l—l—s&pport} enabhng shared learmng and Jomt plannlng aﬂd—reﬁnemem—of el-rmate—resﬂlent tourism routes
visitor management—strategres and—eeesystem conservatlon approaches ~Thisapproach strengthens cross—sectoral coordination and

Output 3.2: Policy briefs and recommendati moting sustainab i e ed i

tional and national authorities. Policy bricts and recomm ,,dut. RS v.1ll d:aw on pro_]ect ev1dence aﬂé—lesseﬂs—leamed—to
promote the integration of ﬂatuf%based—se}ut{eﬂsNbS and climate-adaptive practices into tourism, land-use, and development
planmng#amewe;ks—"Fhes&bﬂe&—mH—tdeﬂaﬁy: 1dent1ﬂmg pollcy gapsans&tu&oﬁa#eoﬂstmmt& and scaling opportunities for

o ationsin consultatron with sub-national and
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Output 3.3: Knowledge products—are
43, Th. 1 f 1
steategies—Fhe-projeetwi

t b111ngual lenewledge—pfoduetﬁ—(Khmer—aﬂd—/Enghsh) that—t-ﬁaﬂsl-ate—l—leld—based
a@mme&ﬂeﬁm%eﬂ—guﬂaﬂe&%ﬁam%ﬁﬁ&kelwﬁ&s%swﬂ—ﬂw@%%e&case stud1es toolklts and trammg

poheymakefs—Dﬁsemm&Hoﬂ%ﬂlkus%mulﬁpleehaﬂﬂels—meh&dmg documentmg commumty led mnovat1on, Wlll be dlssemmated
through local media, schools, forest--protection--community networks, and government platforms;—te—ensure-aeccessibilityfor

(accessible to non-literate and marginalised populations—TFheProjectwill-also-seek-thepossibilityto-disseminate knowledge
produets-ata-), with potential presentation at globale%/South South eeopefaﬂe&knowledge——sharmg platforms such as GOP%COP

-
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and other UNFCCC—-mandated events;-ete

B. Economic, social, and environmental benefits of proposed programme

1. Project Beneficiaries

The project will directly benefit-an—estimatedhelp about 91,9417 -individuals529 people, including 45,790674 women, and
indirectly benefitappreximatelyreach around 376,850 individuals, including 189,577 women, in Krong Siem Reap, Banteay Srei,
and Svay Leu districts. A+JeastAmong those directly supported. 30— to 50% ef-direct-beneficiaries-will be women, 20% will be
youth faged 15— to 30-years);, and 5% will be persenspeople with disabilities or their caregivers, targetingwith a focus on those
most affected by climate risks. Indirect beneficiaries include downstream communities-benefitingfrom-improved-watersheds, local
enterprisesbusinesses, tourism operators, five forest protection eemmunitiesgroups, 110 Commune Councils, and community-based
orgamsatmns all of whom w1ll st;engtlaenbmld the1r eapaelty—fefskllls in chmate-rlsk plannmg and resource management Fhe

adaﬁtaﬂeﬂ—These mtefventleﬂs—eeﬂtﬂbute—te— fforts support Adaptatlon Fund indicators. in ludln6 redue dgoals such as reducmg
climate risk exposure-to-climaterisks,-improved, building resilience, and strengerstrengthening institutions.

2. Economic Benefits
The project strengthens-economiestability-in-will help forest-dependent communities become more economically stable and reduees

thesens&ﬂwtyu%%lﬂmedsless vulnerable to climate variabilitychange. Climate-smart agrieuttureagroforestry;farming and seil—
water-conservationpractieesadding value to products, as planned in Output 2.1, will help reduce crop losses-anéd-stabilise, maintain

yleldSMmg—ehﬂﬂgmg—ﬁﬂﬂ-ﬁdH—weteetmg—feoé—seeuFﬁyﬁmd dnd prov1de more ways for people to carn mcome~A4temdtwe

seufee&aﬂd—fedue%rehaﬂee, W1th a foeus on ehmatHens&tw%aeHwHes—Tl}%projee&pﬂoﬁt}se&women and youth%thes%value
chains—Rehabilitated. Agreements with buyers will make the value chain more efficient and help ensure steady incomes. Fixing

reservoirs and water eentrel-systems improve(Outputs 2.3 and 2.4) will provide more water availability-during_the dry periods-and
reduce-flood-related-agrieulturalseason and help prevent crop losses—Strengthened producer groups-and-improvedmarket linkages
enhanee-valuechain-efficiency-and-incomereliability—Small-seale from floods. Using renewable energy and passive cooling in eco-
villages (Output 2.5), plus solar systems&nd—eﬂergy—eﬁﬁe}eﬁ&teehﬂologesllghtmg at the Banteay Sre1 reservo1r (Outnut 2 3) W1l|
lower heusehold-expenditure-and-improve-energy sy duri i - - — - -
inerease-costs for families and visitor sites. All these aetlons will boost productlv1ty—a-nd—beest—h¥ehlaeed—dweﬁs+ﬁeat{eﬂ—feﬁta¥get

and give households: more ways to make a living.

3. Social Benefits

The project improves hiving conditions for communitiesaffectedwill improve lives by elimate changettreducesaddressing climate-
related pressures-on-challenges in water, sanitation, and livelihoods. Improved watersanitation—and hygiene(Better WASH)
services and aeeess—to-clean energy will reduce health risks from floods and droughts—Fhey-alse-lower and save time-burdens,
espec1ally for women and glrls#ar&elpa&en%%omageeosystems so that they can participate more in the economy and eee-
E f community. Participating in ecosystem restoration and ecotourism will help people

care for | for natural resources%t—also—supports—tl}%tfaﬂsm&ssm&ef and share local environmental knowledge. Training and disaster
preparedness measufes—eﬂhaﬂee—eemmumty—readmesswﬂl help commumtles get ready for climate hazards —"Fhese—ehaﬁges—afe

4. Environmental Benefits
The project will restore areundat least 150 hectares of damaged forest and watershed land through community reforestation and
natural regeneration (Output 2.2). as well as about 57 hectares of degraded-forests-and-watersheds—This-action-strengthensreservoir

and catchment area in Svay Leu district (Output 2.4). These steps will improve ecosystem services that regulatemanage water
flowsflow and R%éueelower climate risks. Restored vegetationstabilisesplants will help keep slopes;+eduees_stable, stop erosion,

and boostsHood-buttering capacity. Relorest +with-reduce floodlng while plantmg native spemes eﬂ-h-aﬂees—&od-l—ver—s—ﬁ—y—aﬂd

support more w1ld11fe dl’ld conneet hdbltdts Solar l1ght1ng > i ¢
forest-menitoring-and-earkyat visitor sites (Output 2.3) and in eco- V1llages (Output 2. 5) Wlll reduce the need for grld or fuel-based
energy. Early warning systems suppert—ecompliance—with—eeonservation—measures—They—alse—improve—(Output 2.7) and the
involvement of forest protection communities (Outputs 2.1-2.2) will help with preparedness for—elimate—hazards—These
interventions-align-with-Cambedia’sand conservation. These actions support Cambodia's NDC 3.0 and the-National- Biodiversity
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Strategy-and-Action Plan-(NBSAP)—They-are-likely-to-enhanee, and should help keep more water retention;reducesedimentation;
and-help-in the soil, reduce sediment, and lower flood and drought risks.

5. Gender Equality, Youth Empowerment, and Social Inclusion
Gender equality and social inclusion are eerekey parts of the project's adaptation strategiesplans. Women in rural Cambodia face
higherare more at risk from climate vulnerability-due-to-timitedchange because they have less access to resources and decision-
making-preeesses. Ensuring that 30— to 50-pereent% of participants are women, and supporting women’s leadership—including at
lcasl 30% women in aelap’:aﬂeﬁﬂal—aﬂmﬂg( DLS and Prlmarv (yroups under Component 1 will strengthen-theireapacity-to-adjust-to
e atedhelp women adapt and reduce climate risks—Yeouth-will-engage
m—greeﬂ—h»c—kﬂwe&s— that aﬂcct them d!ﬁcrunt]v Women will a]so hclv add Ucndct -responsive actions to local plans. Young
people will ]om green jobs related to project activities, such as me ar-climate-smart farming
Output 2.1), and restoration work (Output 2.2), and guiding eco-tourism and holmsm s Oul)uts 2.3 and 2.5). Training in
operations and mamtenance}—gu%&ng%a&&e-based—%em{eee-gm&ngé—aﬂdr undcr Output 1.2 W]” hdp pcoplc kccp eco- vn]la;_c
and reservoir systems running-bust
eapaeity, build skills to adapt, and effers-alternativesto-migration-caused-by, y1vc options besides moving away because of climate

change. PersonsPeople with disabilities and their caregivers will be included in decision-makingprocessesdecisions, given priority

in Output 2.1’s value chains and training, and benefit from physieataccessible 1nfrastructure and services-designed-for ibility..
A Gender Action Plan, suppeﬂed—b&gender—&peekﬁc—d—&&f(dlsaggregated mdlcators s SSHRE—€ ai

the project’s grievance -redress system will help mdke sure the project is

s, and

fair. The project supports Su&mhﬂbi%Develeﬁmeﬂ%GeMSDGs} 1 (no poverty), 5 (gender equallty), 13 (cllmate actlon), and ]5

(life on land)-

). and renewable energy and mere-efficient

ad—\»aﬂ%ages%ee-beﬁeﬁ&s-}tcchno]oov will also help reduce emissions.

Table 68 Summary of economic, social, and environmental benefits of adopting a genderedgender approach

peoples face constrained livelihood
options, limited access to finance, and
weak integration into markets.

- There is a lack of value chains or training
to support diversified, climate-resilient
livelihoods.

Benefit Type Baseline Benefits of project actions
-Households in the project target districts - The project promotes climate-smart agriculture, NTFP value chains,
rely heavily on rain-fed agriculture and and eco-tourism, creating sustainable income, supported by market
forest product collection, which are analysis and training.
increasingly vulnerable to drought, erratic - Women and youth are trained in micro-enterprise and green
rainfall, and land degradation. tourism.
Economic - Women, youth, and other marginalized - Water storage, eco-trails, and solar systems reduce production and

transaction costs, while reducing forest pressure and water shortage.
Improved household incomes and access to assets strengthen
financial resilience.

Eco-villages and other ecotourism attractions will be established or
upgraded to support sustainable tourism.

- Limited participation of marginal
populations in decision-making.

- Climate impacts increase water and food
insecurity, especially for women and the

Social poor.

- Social cohesion is weakened by migration
and land tenure conflicts.

- Inclusive local adaptation planning promotes participation of
women, youth, and marginalized groups.

Improved access to water, energy, and food

Security enhances community health, cohesion, and well-being.
Training and awareness campaigns build risk knowledge and
strengthen institutional trust.

Gender-sensitive and accessible infrastructure reduces social
exclusion.

Collection and analysis of updated climate data through EWS.

- Forests in heritage-protected areas are
degraded due to illegal logging,
inappropriate management and
maintenance, and unsustainable extraction.

- Watersheds are affected by erosion,
reduced flow, and biodiversity loss.

- Drought events are increasing in frequency
and intensity, threatening long-term
ecosystem services.

Environmental

Forest and watershed restoration in {NUMBERYIS0 hectares
improves biodiversity, soil retention, and water regulation.
Energy-efficient stoves and solar lighting reduce forest pressure and
emissions.

Ecosystem-based approaches restore ecological functions.
Nature-based solutions increase landscape-scale resilience.

Less risk of illegal deforestation and forest fire through

Benefits for
‘Women
Empowerment,
Youth, and
Persons with
Disabilities

Direct support for the reactivation or formulation of women-led and

youth-led eco-tourism enterprises.

- Inclusive training programs targeting of female-headed households
(FHHs), youth, and persons with disabilities, including non-literate
participants for training, grants, and leadership roles.

- Accessible design elements considered for eco-tourism and

livelihood infrastructure.

Youth participation in innevatienpiletgrants-and-ecosystem

restoration and reforestation activities- (Output 2.2) and in climate-

smart agriculture value chains (Output 2.1).

- —Encourdgement ufpersons with disabilities to engage in NTFP

s co—et andand value-addition activities under

Output 2.1 with adapted employment opportunities and accessible

training formats.
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C. Cost-effectiveness of the proposed programme

The pro_]ect adep&s—a—eest—eﬁeem%appreaehmanages costs by prioritising nature-based solutions (NbS) and empewering
: : ather community-led delivery instead of capital-intensive grey infrastructure.

NbS interventions, sueh-asi ncludmg watershed rehabilitation, reforestation, and eco-based infrastructure, deliverprovide multiple
co-benefits atlower lifeeyelecostsinelading such as reduced climate risk, livelihood support, and ecosystem restoration- at a lower
lifecycle cost. Through the Peeple’sPeople's Process, community-members-communities contract;-mebilise and implement works

dlrect]y usmg local labour and materlals%d to m1n1mlse contractor overheads%us—smgtheﬂmg—e\wemhlp—mad—leﬂg—teﬂn

s&eﬁgthemﬁg—aﬁd—eeesyswﬁﬁeﬁemﬂeﬁ—whﬂeuﬁmuﬂeﬂahsmg—eemmaﬁay— Commumty leadersh1p atis cmbcddcd throughou
all project-stages, from site prioritisation-and-beneficiary-selection to procurement-eversight, construction monitoring, and post-

completion management, ensuring maximum adaptation benefit per dollar invested.

Cost-effectiveness is achieved by linking Component 1 and Component 2. Component 1's enabling functions enhance Component
2's efficiency in three ways. First, Output 1.1's vulnerability assessments identify high-risk, high-demand sites before design begins
preventing unnecessary design or construction in lower-priority areas. Second, Community Action Plans under Output 1.3 are
endorsed before design, reducing the risk of costly late-stage redesigns. Third, capacity building under Output 1.2 enables a lower-
cost community contracting model for Component 2. avoiding the need for more expensive external contractor management or
increased fiduciary risk. Component 1, representing 12.6% of the budget, is an enabling investment that increases the efficiency of
Component 2 beyond its direct outputs.

1. Cost-efficiency through locally led delivery and community contracting
Th maximt t per-doHar-throushlocallyled-del hanisms—that redy H Hon 14 ad

re-program HRpact-per Har-tirodgn—+ 1ea-aervery-mechamsms-that reauecetrar T ts-anaHnpr

leng-temﬁaneﬂeﬁal%Through the Peeplesl’eople s Process, communities lead the implementation and maintenance of Nature-
i 5y and small-scale infrastructure—The-LLA

1 delsbeeaus

d
t ntractor-led—meodelsb

froF ~ff

kN

5 5515+

calk led nd 1 1 abl 1g

N
ROWLeage,ana-usestocatyavatabiemateriats;thereby-ma

10T ost-et verages

S
for direet-adaptat
urees{or-dir it S

X

beﬂeﬁts—"?h{&—red-ﬂe%sﬂﬂehaﬂee, reducmg dependence on external contractors and lewerslowering mobilisation, supervision, and
administrative costs; while strengthening local ownership-and-technical familiarity.. Community Implementation Agreements (CHAs;
formal arrangements that outline community roles and funding rules) provideensure predictable financing for community
organisations—Priority, with priority actions are-identified through Community Action Planning—where-communities-determine
interventions.. Communities are—trainedreceive training in financial management, procurement, and reporting prier—tebefore
implementation—Bisbursement-is—tranche-, and disbursements are made in tranches based and-lnked-teon verified progress;
supported-by-mentoring-and-publie-disclosure.. Involvement of Commune Councils, district administrations, and Community
Protected Area (CPA)-committees embeds-operational-and maintenance{integrates O&M) responsibilities into governance systems,

reducing lifecycle costs and the risk of asset failure.

Direct contracting with community groups is expected to reduce net transaction costs. provided the fiduciary capacitation pathway
is followed as planned. Community contracting eliminates contractor mark-ups, mobilisation, and profit margins, which are often
significant in rural Cambodia, and these savings generally outweigh the additional cost of safeguards except for the smallest
subprojects. Safeguards are budgeted: Output 1.2 funds fiduciary training and independent assessments that CDCs must complete
before managing funds. If a CDC has not yet met these requirements, the Executing Entity provides direct financial management
support for its first subproject. Milestone-based disbursement, dual-signatory accounts, quarterly reporting, and spot-check audits
help prevent financial mismanagement. For subprojects that exceed a CDC's capacity. such as larger engineered works under
Outputs 2.3-2.6, the Executing Entity procures directly. Community contracting is therefore applied selectively, only where it is
demonstrably more efficient.

2. Cost—effectweness through NbS and low-mamtenance solutions

eest—t-h-a-n—ee%ﬁt—xeﬂa-l—ep&eﬂs—lnterventwns— such as ass1sted natural regeneratwn reforestatwn slope stab111sat10n and watershed
rehabilitation;—previde_offer multiple protective funetionsbenefits, including flood attenuation, erosion control, improved soil

moisture; and water regulation, sediment retention, vegetated-buffers;—and microclimate regulation—Thesefunctions—enhance

resilienee;require, while requiring minimal long-term maintenance;-and-remainloeally-maintainable—When-communitiesrequire.
Where infrastructure;—they— is necessary, communities des1gn seluﬁen%for durablllty, local repalrablhty, and community-led

mam%e&aﬂe%Based—eﬂ—eh% pkeep Accordmg to UN-

Habitat's exper|e|1<,e the People's Process delivers about 20%

more value for money- —NbS—a-lse—lewefs—leﬂg—tem+ma+ﬂ+eﬂﬂﬂee—ees&s than conventional approaches.

3. Strategic allocation to high-impact investments

Resources are foeused-enallocated to interventions that-ereatewith measurable resilience benefits-—High, avoiding high-cost, hard-
to-maintain options-are-aveidedAbout. Approximately 68.6-pereent’ of the budget geesis dedicated to physical and ecosystem-
based investments—Fhese-are, supported by essential soft measures likesuch as planning, training, and institutional strengthening-




Fhis-ensures_to ensure sustained functionality. SeureingUsing local materials and labour leeally-reduces costs—tt-also-generates
employment, creates jobs, and streagthensbuilds local capacity.

4. Transparent unit-cost approach
Cost-effectiveness is measured byu ﬂ a conservatlve unit-cost metrlc (cost per direct beneficiary)—TFhis—aHlews). enabling
comparlson across mterventlons : < 5 -. Indirect beneficiaries are excluded from the eest
; ‘ LalLLll'lllOn 0 actual cost effectiveness is expeeted-to-belikely higher—Several
than repontcd Somc 1ntervent10ns geﬁeFateprond indirect beneﬁts%hdt—ﬂ%s—metﬂc—dees—net—ea%@eﬂmplemeh&de such as
downstream households benefiting from watershed management-and-¢ sks-, which
are not captured by this metric. Estimates will be refined during full proposal development based on detailed design and beneﬁmary
mapping.

5. Avoided losses and long-term savings
Without the programme, target districts would face—meorecontinue to experience losses from drought, flooding, erosion, and
ecosystem degradation-This-weuld-lead-to-repeated, resulting in recurring repair and recovery costs. Strengthenmg water retention,
stabilising slopes, restoring vegetation, and—improving dralnage and wastewater systems
Operationalising, and installing early warning systems
meventasre%maemepre\ ent these issues more cost-effeetivecffectively than reactive responses%lewer%nd—m%eape&t—
Stor —infrastracturerepair-and-asset replacement—Avoided-costs-ineclude, leading to reduced flood damage, lesslower
sedlmentatlon and malntenancemweéd%wgw%%ﬂm%e needs, and lewerdecreased emergency--response expensesand
asset-replacement costs.

6. Replicability and reduced future costs

The programme feéueeslowtrs future adaptatlon costs by documentmg tested nd slandardlsmg proven approaches and-cnablingfor
replication. St E s—Commune Councils,
Gmnmtm#y—llmteeted—AwHCPA) committees, and sub-: natlonal authormes w1ll mk%eﬂdssume mamtenance responsibilities-They
will-also-inehade and integrate climate budgeting: : s into planning tools.
Locally appropriate financefinancing, such as eeo-tourismecotourism revenue, communlty contributions, and cost-sharing, will
support epeFaHeﬂsO&M and mﬁmtenaﬂe‘w?ha%eﬂsmescnsurc long -term mnctlonallty%alu%%euﬁeﬂs—eﬂkeemﬂm&ees—aﬁd

Table 79 Beneficiaries and dimensions of the outputs (prelzmmary esttmate)
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Output District Esti ies Esti d |Cost-effectiveness
Direct (A) Direct beneficiary overlap Indirect cost of direct
between activities (B) beneficiaries
(B/A)
Output | Krong Siem 388 Unique beneficiaries without 376,850 Uss 247.42
1.1 Reap, Banteay (Women: 116) overlap: 388 (116) (Women: 189,577) 96,000
Output | Srei, and Svay 388 388 (116) participants 376,850 US$ | 249.67298.97
1.2 Leu districts (Women: 116) overlapped (Output 1.1) (Women: 189,577) | 85116,000
388 (116) participants
overlapped (Output 1.1)
Output 388 | Unique beneficiaries without 5.582 USS | 208972827 “ {Formatted: Centered, Indent: Left: 0", Right: -0" ]
1.3 2.476 overlap: 2,476 (1,224) 376850 He
(Women: +1-61.224) (Women: 70,000
189:5772.763)
Output 2,476 | 388-(H62.476 (1.224) 5,582 Uss 38:3744.43
1.4 participants overlapped 95
(Women: 1,224) (Outputs+Output 1) (Women: 2,763) 110,000
overlap: 2476 (1:224) 3)
Output 2,200-476 388 (o) participants 2470 5,582 Us$ 85:45218.50
2.15 (Women: 1,400224) | (1.224) trainces overlapped 376350 188541,00 < { Formatted: Centered ]
(Outputs+Output 1) (Women: 0
189,5772.763)
3)
Output | Banteay Srei 2476 | 2470 ¢1.224) wainees 376,850 US$ | 248:503.571.43
242 district 70 overlapped (Output 5;582 | 544250,00
(Women: +22435) | +4Unique beneficiaries (Women: 0
without overlap: 70 (35) 2:763189.577)
Output | Banteay Srei 70 | Unique beneficiaries without 49.520 US$ | 44.343.571:43
223 | district 10.148 overlap: 70-3510.148 376:850 250450,00 - {Formatted: Centered, Indent: Left: -0.07", Right: -OAO7“]
(Women: 355.186) Women: 5,186) (Women: 0
189:57725.049)



Output | Banteay 10448 | Unique beneficiaries 51,07249:520 Us$ 125.224434
234 SreiSvay Leu 5.582 without overlap: 10:148 450699,00
district (Women: Women=5,486582 (2.763) (Women: 25,649564) 0
51862.763)
Output | Krong Siem 2476 Unique beneficiaries-without 376.850 US$ | 42522226.17
245 Reap. Banteay 5582 | everlap:5;582(2.763)2.476 55072 699560,00
Srey and Svay (Women: 1,224) trainees overlapped (Women: 0
Leu 2.7631,224) Output 1.3) 25.564189.577)
distrietdistrict
S
Output | Krong Siem 14478 2—6 | 2derb22h 276,258376;850) Us$ 443635.23
2.56 Reap;Banteay overlapped-(Output 560510,00
e (Women: +4)Unique beneficiaries (Women: 0
Leu-distriets +2247.152) without overlap: 14.478 189,577138.964)
(7.152)
Output | Krong Siem 39,199 14,478 (7.152) beneficiaries 276,258 Us$ 35233.83
2.67 Reap 4428 | overlapped (Output 2.6) (Women: 138,964) | 5+6150,00
(Women: Unique beneficiaries without 0
7:45219.598) overlap: 14.478-(7:152)24.721
(12.446)
Output | Krong Siem -2.200 e 376,850 uUs$ 3.8385.45
2.78 Reap. Banteay 30199 | beneficiaries388 (116 276258 150188,00
Srei, and Svay (Women: participants overlapped (Output] (Women: 0
Leu districts 19,5981.100) 2:60utputs 1.1) 138;964189.577)
Unique beneficiaries without
overlap: 24,723-(12.4461 812
(984)
Output | Krong Siem 500 388 (116) participants 376,850 Us$ 410.00
3.1 Reap, Banteay (Women: 250) overlapped (Output 1.1) (Women: 189,577) 205,000
Srei, and Svay
Leu districts Unique beneficiaries without
overlap: 112 (114134)
Output 500 500 (250) participants -376,850 Us$ 312.00
3.2 (Women: 250) overlapped (Output 3.1) (Women: 189,577) 156,000
Output 500 376,850 Us$ 214.00
3.3 (Women: 250) (Women: 189,577) 107,000
TOTAL | 3 districts 91917 59,399787%* 376,850+ USs$ 45.7850.19
83.857* (Women: 29,92430,040) | (Women: 189,577) | 4,208,000
(Women:
45,—19041 712*)
* Total number of direct b iaries i di d benef ies

** Direct beneficiaries without overlapped pupulatlons
*** Total population of three target city/districts

j¢Output 2.2's cost per direct beneficiary (US$3.571.43) is higher than the project average

USS$50. 19 because the dlreut beneficiary count in Table 9 reflects only the 70 nursery operators and community representatives
trained, not the broader group benefiting from the nursery's output. The same US$250,000 funds the regional nursery and seedling

production, targeting at least 50,000 seedlings per year and supporting a minimum of 150 hectares of restoration. The ecosystem-

service benefits extend to Output 2.2's indirect-beneficiary estimate of 376,850 people. When measured as cost per hectare restored,

Output 2.2 is approximately US$1.667/ha (US$250.000/150 ha), consistent with Output 2.1's restoration cost. The nursery is

essential for meeting Outputs 2.1-2.2 targets, as sourcing over 50,000 climate-appropriate native seedlings annually from external

nurseries would be more expensive and would not build local propagation capacity for future restoration. This US$1.667/ha also

compares favourably to a regional benchmark: a carbon-finance cost review of five Southeast Asian countries found Cambodia's

average reforestation/restoration cost to be the lowest at approximately US$2,066/ha, which is higher than this project's figure.

Table 10 Cost-Effectiveness Criteria
Proposed q o Alternative Cost Effectiveness
Action Cost Effectiveness Criteria Action Criteria
Strengthening institutional | Fyture cost of climate change v | * Continued failure | Fyture cost of climate change v
and governance capacities Proiect offici 7 to integrate climate Proi i X
for climate change roject e - 101Aency risks into roject e - m}ency
adaptation through socio- Community involvement V| governance and Community involvement X
economic and climate Cost/Feasibility v | planning processes | Cost/Feasibility X
vulnerability assessments. Environmental ~— and  social v Environmental and social | Higher
safeguarding risks safeguarding risks risks
Climate-smart and market- | Fyture cost of climate change v | * Continue Future cost of climate change v
oriented agriculture and - - traditional rain-fed - -
Project efficiency v farming Project efficiency X
Community involvement v Community involvement X
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NTFP-based livelihoods in | Cost/Feasibility v | * Heavy reliance on | Cost/Feasibility X
heritage-protected areas. Environmental and  social v forest extraction Environmental and social | Higher
safeguarding risks safeguarding risks risks
Restoration of degraded Future cost of climate change v | * Engineered Future cost of climate change v
forest and watershed using Project efficiency | reforestation by Project efficiency X
nature-based solutions and C P external contractors P
. . ommunity involvement Vv |4 . Community involvement X
community planting. L — Expansion of —
Cost/Feasibility V| concrete structures | Cost/Feasibility X
Environmental and  social v for slope control Environmental and social | Higher
safeguarding risks safeguarding risks risks
Construction of village- Future cost of climate change V| *Build centralized | Future cost of climate change v
level water storage Project efficiency v | piped infrastructure [ project efficiency X
reservoirs, eco-trails, and C P * Import concrete- T
. . ommunity involvement v X Community involvement X
erosion control using L — based erosion —
vegetative techniques. Cost/Feasibility V| barriers Cost/Feasibility X
Environmental —and  social Environmental and social | Higher
P v P .
safeguarding risks safeguarding risks risks
Installation of community- | Future cost of climate change v | *No or limited Future cost of climate change N/A
based eal"lthi\ml‘ni Project efficiency v | climate data for Project efficiency N/A
systems in high-risk areas. Community involvement v disaster Community involvement N/A
L — preparedness and <
Cost/Feasibility v planning. Cost/Feasibility N/A
Environmental —and  social Environmental and social
R v S N/A
safeguarding risks safeguarding risks
Training and inclusive Future cost of climate change * Rely only on Future cost of climate change N/A
pla.nning for local Project efficiency | technical experts Project efficiency N/A
adaptation (C(?mmunes, Community involvement v an‘% §xterna1 Community involvement N/A
forest protection S facilitators e
communities, Cost/Feasibility v Cost/Feasibility N/A
women/youth leaders). Environmental ~and  social v Environmental and social N/A
safeguarding risks safeguarding risks

Cost-effectiveness of non-NBS and hybrid interventions

Table 11 applies the same alternative-comparison logic to the project's non-NBS and hybrid investments, including resilient

infrastructure, sustainable agriculture value chains, circular or eco-village solutions, and knowledge or policy support, covering the

full investment scope. The main driver of cost-effectiveness is integration: each investment delivers multiple benefits, such as

sanitation and flood reduction or livelihoods and ecosystem restoration, from a single budget line. This approach is more cost-

effective than funding single-purpose sectoral alternatives separately, even if a sectoral alternative has a lower unit cost in isolation

Table 11 Cost-effectiveness of non-NBS and hybrid interventions

Intervention

(non-NBS or hybrid)

Eco-village circular

systems (Output 2.5)

Alternative approach
considered

Conventional single-purpose

Why this approach is more cost-effective

Combines livelihood. energy, and sanitation benefits in one investment;

tourism/housing upgrades: grid

renewable energy and local materials avoid recurring grid/fuel costs:

power, externally sourced

avoids funding separate single-purpose projects for energy. wastewater,

Flood-resilient sewerage /
eco-wastewater (Output
2.6)

Climate-smart agriculture
& value chains (Output

materials, no wastewater reuse

and tourism upgrades

Fully engineered conventional
sewerage extended across all
vulnerable settlements

External extension services or
commercial input-

21)

Solid waste management
Output 2.8

Knowledge management
& policy support
Component 3

supply/advisory models

Centralized municipal
collection and disposal

Stand-alone consultancy-led

Hybrid nature-based/engineered design (see Output 2.6 revision under
Criterion 2) reduces construction, energy, and maintenance costs relative
to full conventional extension while still meeting public-health
requirements in higher-density areas

Embeds training and market linkages in existing community structures at
no recurring extension-service cost; demonstration plots enable farmer-
to-farmer scaling instead of paying per-farmer external technical
assistance

Community-led segregation, composting, and recycling avoids the
capital cost of centralized collection infrastructure in dispersed rural/peri-
urban settlements, while directly reducing flood risk (see the Output 2.8
climate-resilience rationale under Criterion 2

Embeds knowledge generation in implementation: Output 1.1-1.4
assessments and Component 2 experience feed directly into Output 3.3

studies and knowledge products

products instead of commissioning separate studies; policy engagement

Unit-cost benchmarking against comparable projects

This proposal's overall cost-effectiveness metric (US$50.19 per direct beneficiary, Table 9) and its component-level range

uses existing government coordination platforms

(US$3.83-3.571.43) are benchmarked against three comparable projects (Table 12). The Cambodia protected-areas project

(UNEP/MoE, 2012-2021) provided a US$4.9 million grant, similar in scale to this project's US$4,999.420 request, restoring 4,798

hectares and planting over 902,364 trees, which aligns with this proposal's Output 2.1-2.2 targets. The AF/UN-Habitat Kampot and

Koh Kong project, the closest institutional precedent due to the same Implementing/Executing Entity partnership, received a US$10
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million grant for a comparable multi-component structure, about double this project's budget. indicating this request is conservative.
roject (UN-Habitat/NCSD, 2021-2025) received a US$5.000.000 grant, delivering 62,521 direct
beneficiaries at approximately US$80 per direct beneficiary, using the same calculation as Table 9. With the same Implementing
roject's US$50.19 average compares favourably. Within Table 9. the unit-cost range aligns
with intervention type: capacity-building and planning outputs (1.1-1.2) are US$220-300 per direct beneficiary due to smaller-
group delivery; Outputs 1.3—1.4 are lower because they involve broader community assemblies; and larger-scale infrastructure

The coastal-settlements

Entity and a similar grant size, this

outputs (2.6, 2.7) are below US$43, reflecting greater reach per dollar spent.

Table 12 Unit-cost benchmarking against comparable AF/UN-Habitat and Cambodia forest-restoration projects

Comparator project

Grant amount / Implementing
Entity

Direct beneficiaries / scale

Unit cost

This proposal (Siem Reap)

US$4.999.420; UN-Habitat (IE)

83.857 direct (duplicated basis);

USS$50.19 (duplicated basis.

/ MoE (EE)

59,787 unique

Table 9)

Cambodia protected-areas

US$4.9 million; UNEP (IE)

4,798 ha forest/mangrove

~US§$1.021 per ha restored

project (UNEP/MoE, 2012~
2021)

restored (area-based, not
beneficiary-based

Kampot & Koh Kong (AF/UN-
Habitat, 2024-2028)

US$10 million; UN-Habitat
(IE) / MoE (EE)

Not publicly reported at concept

Not yet available

stage

Coastal settlements, Kep &

Preah Sihanouk (UN-

US$5,000.000; UN-Habitat (IE)

62,521 direct (28,021 Kep +

~USS$80 per direct beneficiary

/NCSD (EE

34,500 Prey Nob

Habitat/NCSD, 2021-2025)
Sources: Adaptation Fund project se (project pages for AF00000114 and the Kampot/Koh Kong and Ce i
"Carbon Finance for NbS in Southeast Asia" (regional per-hectare reforestation benchmark, cited under Output 2.2).

otected-areas projects): Hamerkop,

D. Consistency with national or sub-national development programmes

The proposed climate adaptation project in Krong Siem Reap, Banteay Srei, and Svay Leu districts of SiemReap-Provinee-is
stronghy-alignedaligns closely with Cambedia’sCambodia's national and sub-national climate and development frameworks. Fhe
prejeetlt translates national policy commitments on climate resilience, biodiversity protection, and sustainable livelihoods into
concrete, locally led adaptation actlons#hes%&e&enmeeﬁy that address commumty 1dent1f ed cllmate rlsks including droughts,
rainfall variability, and ecosystem degradation- 5 S Sis S S.

1. Alignment with National Development Vision and Local Initiatives
The project contributes-directly tesupports the Rectangular Strategy Phase IV (2023-2028) and the-long-term-Cambodia Vision
2050--foeuses-especially-on-the pillars-of by promoting inclusive and sustainable development, governance reform, and rural

transformation. Fhe-project supportskey-sovernment priorities;ineladinglt advances human capital development, climate-resilient
infrastructure, private-sector-driven-green livelihoods_driven by the private sector, and environmental sustainability. Hs—fecusBy

focusing on eco-trails, local ecotourism services, and inclusive business opportunities for forest-edge communities, the project
supports the Ministry of Envirenment'sEnvironment’s Green Destination Framework. This framewerkseeks-te-tinkapproach links
biodiversity protectlon with sustainable income generation-through ecotourism, accommodation, handicrafts, and nature-based
3 cnsurlng adaptatlon measures wﬁ-hmarc groundcd in natlonal frameworks—t-h&pfejeet—lﬂem—éb;ees—naﬂeﬂa-l

serv1ces

2. Alignment with National Climate Policy and Adaptation Planning

The project directly supports the vision-and-strategic-objectives-of-the-Cambodia Climate Change Strategic Plan (CCCSP) 2024—

2033;—which—aims—to—achieve and its vision of "carbon neutrality and climate resilience through inclusive and sustainable

development." Speeifically-the projeet-It contributes to:

+—— Strategic Objective 1 —Premetingby promoting low-emission development wiathrough forest restoration and NTFP-based
livelihoods-

o+ to Strategic Objective 2 —Strengtheningby enhancing adaptive capacity threughwith climate-resilient infrastructure, water
systems, and nature-based solutions-

»—— and to Strategic Objective 3 —Promeoting-goodby strengthening governance via-strengthenedthrough CPA committees and
climate-integrated commune planning.

_The propesed-interventions-project also suppertsupports Cambodia's Updated Nationally Determined-Contribution-NDC (NDC

3.0, 2024) by contributingto:

»—Sustainableadvancing sustainable forest management ¢in the FOLU sector);

o Eecosystem, ecosystem-based adaptation-(EbA);

o Gender, gender-responsive; locally led planning,

o Nature and nature-based solutions for water and land resilience.

_This ensures-consisteney-with-Cambedia’s-national-adaptation-prierities-and-reinforces the Adaptation Fund’sFund's objective of

supporting country-driven adaptation-Relevant sub-national-autherities sueh-as, with Commune Councils, district administrations,

and sectoral agencies;-will-be responsible for incorporatingand-implementingintegrating these priorities-within-theirmandates. The

project is also consistent with Cambodia's national poverty reduction strategy, national communications to the UNFCCC, and its

NAPA/NAP adaptation planning processes, as discussed below.
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Consistency with national poverty reduction strategy. Cambodia's National Strategic Development Plan 2024-2028 identifies
economic growth and poverty reduction as core priorities and acknowledges that unmanaged climate risk threatens these goals. The
project aligns with this strategy. Component 2's livelihood investments—including climate-smart agriculture, forest and NTFP-
based livelihoods, ecotourism, and eco-village enterprises—directly target rural, forest-edge, climate-exposed communities
identified in Section A as facing disproportionate poverty risk. The project pursues adaptation and poverty reduction as integrated
objectives.

Consistency with national communications to the UNFCCC. The project aligns with the priority vulnerabilities Cambodia
reported to the UNFCCC in its Initial (2002) and Third (2022) National Communications, which identify agriculture, water
resources, forestry, and human settlements as climate-vulnerable sectors. By focusing on water-resource resilience, forest and
watershed restoration, and climate-smart agriculture, the project directly addresses these priorities. Its results will inform
Cambodia's future national communications.

Consistency with the NAPA/NAP process. Cambodia completed its National Adaptation Programme of Action (NAPA) in 2006
and submitted its NAP, the CCCSP 2014-2023, to the UNFCCC on 7 July 2021. The Ministry of Environment is now leading a
revised NAP through a new National Strategic Plan on Climate Change, supported by UNDP's SCALA programme. The project
complements both the existing and revised NAP. Its climate risk profiling and community-prioritised planning (Outputs 1.1-1.3
generate local-level adaptation evidence for national scaling. Component 3's policy engagement will share this evidence with the
Ministry of Environment to support integration into the revised NAP.

3. Compliance with Forestry, Environmental, and Protected Area Frameworks

The project complies with the Protected Areas Law (2008).—1t) and aligns with the National Forest Programme (2010-2029),

pamcularly its objectlves on pamc1pat0ry forest governance forest landscape restoration, and sustainable NTFP value chains. Fhis
! Together, these frameworks provide the

regulatory and 1nst1tut10nal bas1s for 1mp1ement1ng ecosystem-based adaptatron and community-led forest restoration in a legally

secure and policy-supported weaymanner.

4. Support for National and Sub-National Planning Frameworks

The project establishesvertical-integration-by hinkingconnects community-level pr10r1t1es to Commune Development Plans (CDPs),
Commune Investment Plans (CIPs), and Dlstrlct/Clty Development Plans;-ens
1thin-sublic-nl nd-budeetall 41 4+ B d 1oh

WwHhR-pubhep ane at 1-systems—Byntegrating-adaptath

Commune Coun(,lls and CPA committees to mainstream Llllﬂdte rlsk and strengthens sub l’ldtlondl ownershm The project also

aligns with the Siem Reap Tourism Development Master Plan (2021-2035), promoting nature-based, low-carbon tourism

development-and climate-resilient infrastructure in heritage and tourism corridors;furtherintegrating-adaptation—within-broader
developtent prioritics.

The—threeEach project ecompenents—aligncomponent aligns with specific sub-national f ing—and-budeeting—instruments.
Component 1 strengthens Commune/Sangkat and district planning by integrating] ntcgratcs climate risk, nature-based solutions
(NbS);. and community priorities into CDPs, CIPs, and DDPs. Component 2 aligns w1th protected area management plans,
communlty forestry a.nd CPA operatlonalplans and green tourlsm strategles, t.ndl ul strentpr mbeddin system

5 s.. Component 3 suppeorts-poliey
leammg—knew%ed-ge—maﬂaeemem—arﬁephea&efhby—hﬂkmglmks community-level evidence to higher-level policy processes;

enabling for institutional uptake and scaling. These-alignmentsTogether, these measures ensure _that adaptation priorities identified
through Community Action Planning are formally 1ntegrated into annual Commune/Sangkat budgets dlstrlct investment

programming, and sectoral financing—s
budgeting cyeles, ensuring sustained, sustamlng 1mplementat10n beyond the project period through ongoing local budgetmg Cvcles

Operationalising CDP/CIP/DDP integration under Component 1

The integration of climate risk, nature-based solutions, and community priorities into CDPs, CIPs, and DDPs follows a defined
sequence of steps, actors, and responsibilities (Table 13), rather than a general commitment to alignment. The process begins with
community-level evidence generation and prioritisation (Steps 1-2), followed by validation and formal adoption through existing
commune governance structures (Step 3). These priorities are then incorporated into statutory planning instruments through the
established annual CIP/CDP and multi-year DDP cycles used by Commune Councils and District Administrations (Steps 4-5). The
Ministry of Environment and the Project Management Unit provide climate-alignment quality assurance, not approval authority
(Step 6). The process is reviewed annually (Step 7). relies on existing government procedures, and is designed to continue after the
project period.

Table 13 Institutional arrangements for integrating climate risk, NbS, and community priorities into CDPs, CIPs, and DDPs under Component 1

Step Process Responsible actor(s) Instrument / output
1 Participatory climate risk assessment and NbS CDCs and Primary Groups, facilitated by Climate risk profiles, green
- option identification at community level Executing Entity field teams tourism maps (Output 1.1)
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Community Action Plan (CAP) formulation,

CDCs and Primary Groups through the

2 prioritising climate risk, NbS, and community
priorities

Technical review and formal endorsement of

W

People's Process

Commune/Sangkat Council (with CPA
committee input on protected-area- Council-endorsed CAP

Draft CAP (Output 1.3

the CAP

Integration of endorsed CAP priorities into the | Commune Council Planning and Budget

relevant priorities

Updated CIP/CDP with

4 annual Commune Investment Plan and Committee, supported by Output 1.2 . A
- - o adaptation line items
Commune Development Plan update capacity-building
District Administration / District
- Aggregation of commune-level priorities into Integration Working Group, following )
5 e P . N y - Updated DDF
the District/City Development Plan Ministry of Interior D&D planning
N R Confirmation that CDP/CIP/DDP
- . . Provincial Department of Environment - N N
6 Climate-alignment quality assurance S - entries reflect climate risk and
and the Project Management Unit -
NbS evidence
7 Annual monitoring and review, feeding the CDCs, Commune Councils, and Review report and revised CAP
- next CAP cycle Component 3 M&E for the following planning cycle

5. Contribution to Sustainable Development Goals (SDGs)
Whlle the Adaptatlon Fund focuses on climate resilience, the project generates development co-benefits aligned with the SDGs-

eeﬁ&&bﬂﬂeﬂt—mektémgﬁq follows:

Table 914 Project alignment with SDGs

s, advancing Cambodia's 2030 Agenda commitments to-the-2030-Agenda-through-targeted-SPG

Project Element

Aligned SDGs

Diversified, resilient rural livelihoods (Output 2.1)

SDG 1 — No Poverty; SDG 2 — Zero Hunger; SDG 8 — Decent Work

‘Women and youth engagement in value chains

SDG 5 — Gender Equality; SDG 10 — Reduced Inequalities

Climate-resilient water infrastructure (Outputs 2.3, 2.4, and
2.6)

SDG 6 — Clean Water and Sanitation; SDG 13 — Climate Action

A regional nursery operation and forest restoration
(Outputs 2.2)

SDG 15 - Life on Land; SDG 12 — Responsible Consumption

Eco-village establishment and early warning system
installation (Outputs 2.5 and 2.7)

SDG 7 — Affordable and Clean Energy; SDG 8 — Decent Work; SDG 13 —
Climate Action

Local climate governance and institutional capacity
(Component 1)

SDG 16 — Peace, Justice and Institutions; SDG 13

Renewable energy and clean technologies (Component 2)

SDG 7 — Affordable and Clean Energy

Table 1415 Key Government policies/strategies/plans adopted in the project

National Policy / Responsible Agency Proposed Project Elements Consistent with Policy

Cambodia Climate Change Strategic Plan Supports CCCSP Strategic Objectives 1, 2 and 3 by integrating sustainable agriculture,
(CCCSP) 2024-2033 — Ministry of water systems, and institutional capacity building into local climate adaptation
Environment measures.

Updated Nationally Determined Restores 57 hectares of forest, strengthens commune-level climate governance, and
Contributions (NDC 2020 and inputs to NDC | promotes inclusive adaptation — aligned with FOLU targets and adaptation priorities in
3.0) — Ministry of Environment NDC 2020 and 3.0.

National Forest Programme 2010-2029 — Promotes participatory forest governance, landscape restoration, and non-timber forest
Forestry Administration product (NTFP) value chains in support of community-based forest management.
Commune Development Plans and Investment | Mainstream adaptation into local planning and budgeting frameworks (CDPs/CIPs),
Plans — Ministry of Planning and Sub- promoting vertical coherence and local implementation of national priorities.

national Authorities

Table 1116 Key Laws, Policies, and Knowledge Resources Related to Protected Areas and Community Forestry in Cambodia

Policy / Publication Title Type Lead Relevance to Project
Institution/
Authors

Protected Areas Law (2008) | National Law Royal Establishes a legal framework for forest protection, community

Government of governance, zoning, and biodiversity protection.

Cambodia
Law on the Protection of National Law Royal Protects national cultural heritage against destruction, alteration,
Cultural Heritage (1996) Government of illegal excavation, export/import, and other threats.

Cambodia
Royal Decree on Zoning and | National Law Royal Establishes the protected zone framework for the Angkor area,
Management of the Siem Government of defining multiple zones with varying levels of protection and
Reap-Angkor Region (1994) Cambodia regulatory control essential for heritage safeguarding.
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Law on Forestry (2002) National Law Royal Governs forest management, use, conservation, and development
Government of across Cambodia and provides the legal basis for community
Cambodia forestry

Siem Reap Tourism Provincial Royal Promote nature-based, low-carbon tourism development and

Development Master Plan Master Plan Government of climate-resilient infrastructure in heritage and tourism corridors.

(2021-2035) Cambodia

National Forest Programme | Policy Forestry Provides long-term direction for forest sector reform, including

(2009) Framework Administration community forestry. Ensures alignment of forest protection,
community-based restoration and livelihood components.

Community Forestry Sub- Sub-national Forestry Guides legal registration and governance of Community Forests

Decree (2003) Regulation Administration (CFs) relevant for supporting forest protection, community
structure and co-management mechanisms.

REDD+ and Cambodia: Policy Brief Civil Society Highlights the role of community voices in REDD+, aligns with

Engaging Community Coalition the project’s inclusive planning and carbon co-benefits.

Views (2013)

Market and Non-Market Research Study | Caravani & Offers insights into community trade-offs and perceptions in

Costs of REDD+ (2011) Graham forest protection schemes, useful for risk-benefit analysis.

Cambodia: Forest Conflict Conflict Study | Schweithelm & Provides a cautionary lens on unresolved tenure or enforcement

Assessment (2004) Chanthy gaps, useful for risk mitigation in forest protection communities’
governance.

E. Compliance with relevant technical standards and policies

1+-The proposed project in SiemReap’s-Krong Siem Reap, Banteay Srei, and Svay Leu districts is-expeeted-to-will comply with
Cambedia’sCambodia's national technical standards, sectoral laws, and environmental regulations. It will also align with the
Adaptatlon Fund—sFunds Environmental and Social Policy (ESP).—The-project-integrates), integrating climate adaptation with
nable mfrastructure ecosystem restoration, and 1nclus1ve development A—I-l—l-ﬂ&er—\*eﬂﬂ(—)ﬂ&—d—l‘%éeﬂgﬂeé

»—EnvirenmentalKey complldnee areas include: env1ronmemdl and social screening and management;-ineluding- (IEE/ESIA and

Envirenmental-and Secial Management Plans (ESMPs}in-aceordance-with-, as required by national regulations and Adaptation
FundAF ESP- requirernents;
~Water): water and wastewater infrastructure design approvals ia-ti i inis - soUrees §
(MOWRAM) and rural WASH technieal-standards;

o Eee); eco-trail, slope—-stabilisation, and small--infrastructure siting and design standardssuided-by-(MRD and MLMUPC
technical-guidelines;

o+ Proteeted); protected area, biodiversity, and heritage-related approvals;-inelading (Angkor zoning compliance-within-Angker
protected-areas-and, coordination with GDANCP and APSARA Authority-where-applicable:

Loeal): and local land-use, construction, and development permissions issued-by-(Commune/Sangkat and district authorities:).

i. Environmental and Legal Safeguards

All physical and land-based interventions;-such-as-a-reservoir (reservoirs, eco-trails, and-eco-villages;) will be screened under the
Law on Environmental Protectlon and Natural Resource Management (1996) and the Sub Decree on Env1ronmental Impact
Assessment (1999 .

(—MeE—)—) wlth IEEs or ESIAs eondueted in consultatlon wlth MOoE, as anproprlate to the scale and nature ot the activities. For

activities within or adjacent to Angkor's heritage-protected areas, the project will adhere to the Law on the Protection of Cultural
Heritage (1996). the Royal Decree on Zoning and Management of the Siem Reap-Angkor Region (1994), and the Protected Areas
Law (2008), coordinating closely with GDANCP (MoE) on biodiversity conservation, zoning, and protected-area management.

Ecosystem restoration activities (native tree planting and the regional nursery) will follow the Forestry Law (2002), ensuring that

communltv cO-! managcmcnt of natural resources is legally ﬂroundcd and ccolomcallv anproprlate

ii. Technical Compliance by Sector

+——Water Resources: AH-waterWater 1nfrastructure{%g such as reservmrs%eeéga%es-) and floodgates, w1ll feltewcomply with
MOWRAM technical standards iss E and the Water
Law (2007). G%Mn—wﬂ#rmml—%p&ﬂmeﬂts—(PDWRAM) will coordinate to ensure_that local hydrology and

climate resilience are considered in design and siting.
+— Rural Infrastructure: Small-scale #ural-works-(e-g-. including slope stabilisation, nature trails, and solar lighting), will adhere

tefollow MRD and MLMUPC technical guidelines from-the Ministry-of Rural Development-(MRD)-and-the Ministry-of
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ﬁaﬂenalrelevant bulldlng codes
o Eco-Tourism Infrastructure: Aet-\ﬂt—tes—sueh—aﬁ—sﬁesnc rehab1l1tat10n—natu¥c—base€l tourism facilities, and biodiversity

corridors will align with the National Strategic Plan on Green Development (2013-2030) and the Circular Strategy for

Environment (2023 2028)
_Eco-villages: Established d suardsCircular resource systems will comply
with the National Green Growth Roadmap (2009 N .)_ Clean water and sanitation components will
ecomply—withmeet the requirements of the Law on Clean Water Management thc Rural WASH Pol1cy (2014 2025), and
MRB’sMRD's Design Manual for Household Latrines (2015)- S <
hygiene-management;-and-inclusive-aeeess:), and will apply Umversal Des1gn pr1nc1ples wtll—b%appheeﬁeensuf%aeeesstbfhtyfef
persens-with-disabilities-in Hneaccordance with the Disability Law (2009).

iii. Labour, Safety, and Community Contracting

All construction and infrastructure-related activities will comply with the occupational health and safety requirements set-eut-in
Cambedia’sof Cambodia's Labour Law (1997)—TFhis-taw-eovers), including fair wages, non-discrimination, and worksite safety.
The project will prometeuse UN-Habitat's Community Contracting Guidelines as-adapted-by-UN-HabitatThis-approach-will-to
engage local labour infor small-scale works;foester-ewnership;-and-reduce-costs—Community-institutions-will-use-. Community
Implementation Agreements tewill support compliance—Fhey-willmonitor-implementation, reportissues;and-ensure- monitoring,
issue reporting, and adherence to approved designs and safeguard-measuressafeguards at each site.

2. Environmental and Social Safeguards and Adaptation Fund ESP
The project is expected to fall-underbe classified as Category B, pendingsubject to confirmation during detailed envirenmental-and<
seetal-screening. This reflects the likelihood of site--specific, limited, and reversible envirenmental-and-secial-impacts—Sueh
impaets- that can be managed with appropriate mitigation-measures—During-thefull propesal-stagean. An Environmental and
Soc1al Management Plan QESM-P—yWﬂl be pfepareddeveloned at the full proposal stage based on screening euteomes—The ESMP
sks-results. The project will comply with all 15 Environmental
anérSeeraLPeheyLAF ESP prmc1ples ef—th%AdaptaﬂemFuﬁd—daFmgthroughout design, implementation, and monitoring. Special
attentionfocus will be given to: biodiversity
o+ Biediversity conservation and the prote
fire--prone forest landseapes:
o Genderarcas: gender equality and social inclusion, ensuring that-women; youth,and other potentiallyvulnerable groups-have
equitable access to project-benefitsineluding livelihood-epportunitieslivelihoods, capacity—-building, and leadership-reles:
+—Aveidanee; avoidance avmdance of mvoluntary resettlement and access restnct1ons«m—aeeess—ensu¥mg—that—all—p¥ejeet—suppe¥ted

habitat integrity in

»—Sustainable-; sustainable natural resource management, including community-based NTFP stewardship—ef—ﬂen—ﬁmber—fefest
pfeduc—t&éN&CFlls-ﬁ, slope stabilisation, and enhanced-fire management-practices:

Pollution; and pollution prevention and impreved—environmental health, particularly—in—ecotourism—zones;—through

s&eﬂgﬂ&eﬂedespecwlly wastewater and sewage management systems-and the-development-of-environmentally-sustainable eco-

villages.

3-Structured environmental and social risk assessment

The table (Table 17) below presents the environmental and social risk assessment for this concept stage, structured around the four
elements requested by the Secretariat: screening, mitigation, monitoring, and institutional responsibility. This assessment covers
each risk theme above, as well as specific risks related to small-scale construction and activities near forest protection communities.
It supplements, but does not replace, the detailed principle-by-principle screening in Table 25. A comprehensive, site-specific
ESMP will be developed at the full proposal stage after detailed site assessments are completed.

Table 17 Environmental and social risk assessment for this concept stage

Institutional
responsibility
Executing Entity

ESP risk theme Screening Mitigation Monitoring

Biodiversity &
natural habitats

Small-scale
constr

reservoirs, trails,
water gates
sewerage)

Work with forest

Site-specific ecological
screening during CAP
finalization (Outputs 1.1-1.2

before any design work

Siting avoids critical habitats;
nature-based design; buffer
zones around sensitive areas

begins

Technical design review and
ESMP screening before
works begin, per the
Compliance Process above

Screening of forest-based

protection

activities (Outputs 2.1-2.2)

Qualified engineering design
(per the Component 2
arrangements); confirmation
of local stakeholders, OHS
protocols; construction-
window restrictions
Activities co-designed with
not imposed on, Forest

communities

against the Community

Protection Committees;
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Quarterly ecological

(technical); Forestry

spot-checks: annual
habitat condition
review

Site inspections during
construction; post-
completion defect-
liability inspection

Annual forest

condition monitoring;
social audit of

Administration (technical
input); Forest Protection

Committees (field

monitoring

Executing Entity
supervision; qualified
engineers; Community
Maintenance Committees
post-handover

Forestry Administration;
Forest Protection

l Formatted: Normal, Right: 0"




Gender & social
inclusion

Involuntary
resettlement /
restricted access

Pollution

prevention
wastewater, solid

waste, sediment

Forestry Sub-Decree and
existing forest management
plans

Gender-disaggregated
baseline collected at Output
1.1

Land-tenure and customary
resource-access screening at

sustainable-extraction limits
maintained

Gender Action Plan;

participation quotas; targeted

outreach for marginalized
roups

Avoidance-first siting through

site assessment and

demarcation; customary-use

site-selection stage (Output

mapping completed before

1.3)

Screening of waste- and
Wastewater-generatingv
outputs (2.4,2.6,2.8

finalizing reservoir, trail, or

community
agreements

Disaggregated
indicator tracking each
reporting cycle

GRM intake log
reviewed quarterly for
access-related

complaints

reforestation sites

Hybrid nature-

based/engineered treatment
Output 2.6); waste
segregation and composting

Water-quality spot
testing; functionality
checks of waste and
wastewater SyStEl"nS

Committees; Executing
Entity

Executing Entity Gender
Focal Point; CDCs

Executing Entity;
Commune/Sangkat
Councils

Executing Entity;
Community Maintenance
Committees

Output 2.8

The project will setupestablish an accessible and transparent Grievance Redress Mechanism (GRM) at the local level-This-will-be,
integrated intewith existing forest protection groups and Commune governance structures. The GRM will be-designed-to-ensure
meaningful access for all social groups, including women, youth, and Indigenous peoples-t-will-provide, with clear procedures for
receiving, documenting, and resolving concerns-about project-activities-At-the-same-time; the projeet’s. The safeguard monitoring
system will strengthenbuild the capacity of local institutions and communities for-implementation—This-includes—measures-to
implement mitigation measures, document compliance, and ensure accountability. These-processes-will-aim-to-meet-the Adaptation

Fund’s ESP-and-itsresults-based-management system—TheyThis approach will support eentinuousongoing monitoring, reporting,
and adaptive management during-implementation-in line with the AF ESP and results-based management.

3. Indigenous Peoples and Displaced Population
Relying solely on national census and local registration records to confirm the absence of Indigenous Peoples is insufficient. Other

sections of this proposal reference forest-dependent communities, language barriers, and traditional ecological knowledge in the
target districts, which require further examination. At the full proposal stage, the project will conduct a dedicated Indigenous
Peoples screening, consistent with the AF ESP and national procedures. This will include community-level consultations in the five
poor settlements and five forest-protection communities to determine whether any groups self-identify as Indigenous Peoples,
distinct from other ethnic-minority or forest-dependent groups. If Indigenous Peoples are identified, the project will document their
specific vulnerabilities, describe expected benefits and any differentiated risks, and design culturally appropriate free, prior, and
informed consultation and engagement processes. Regarding displacement, the project confirms that no land acquisition or physical
relocation is planned. However, activities such as reservoir rehabilitation, reforestation, and eco-trail development may restrict
customary or informal access to land, forests, water, or NTFPs, even without physical displacement. These risks are addressed
through land tenure and resource access screening, as outlined in the structured risk table above, and through the GRM's access-
related complaint channel.

4. Compliance Process and Implementation Pathway
Overall—theThe project is-intendedaims to meet the relevant-technical and regulatory requirements of the Royal Government of
Cambodia and align with the Adaptation Fund’sAF ESP. By-intesratingenvirenmentalEnvironmental and social safeguards will be

integrated throughout the-design, implementation, and monitoring to ensure adaptation benefits are

phasescthe project-ensures thay
delivered inan-equitable;sustainableand risk-responsive-manner;-equitably and sustainably, while avoiding adverse environmental
orsecial-impacts whileand strengthening thecommunity resilience-ofvulnerable-communities.
Responsibilities forcomphiance wilkbe

Compliance responsibilities are shared-across-institutions:the. The Executing Entity will-overseeoversees overall compliance and

technical validation;—previneial. Provincial departments sill-support design review and approvals:. Commune/ and Sangkat

authorities will-ensure alignment with local planning and permltsﬁanekeemmanﬁy Commumty 1nst1tut10nswﬂ4 pammpate in
monitoring, reporting, and adherence to approved safeguards -
eﬂsufeé%hfeag}r All subprojects follow a structured processapphed—s&all—sabprejee%

All propesed-aetivities-: screening (environmental and social screening of all CAP-identified through-Community
ActionPlanning-will-undergo-environmental-and-seeial-sereeningactivities to determine risk category and required level-of
assessment (FEE/ESIA/ESMP):

+——Design Review: Technicallevel); design review (technical designs will-be-prepared-andreviewed against sectoral standards
éw%er—m-fm&t-m&ufe—NbS—teuﬂsm—)—by quahﬁed englneers and fele*am—provmmal technical departments—

S
DEF ‘,u....s

eﬂ*&eﬂmemawlj, Qproval and clearance— gfrom MoE and 1elevant sectoral mim%e%—(e—g—M@WMﬂ—M—P:D—MJ:M—ELPG)—
and-protected-area-or-or heritage authorities-where-applicable;
+—Supervision); supervision and Compliance-Meonitoring:Implementation-will-be-supervisedcompliance monitoring (regular

site inspections by the Executing Entity-in-coordination with provincial departments and Commune/ or Sangkat authorities;
with-resular site-inspections-to-cnsure- comphiance with-approved-desiens); and ESMPrequirements:

43



Handeverhandover and O&M Capa i i i - ;
m&mmeﬂs—aﬂé—leeal—aﬁ%hefmes—wﬁh—&&mmg—pmwéed— apacny bulldmg gtramlng on operatlon malntenance and compllance

monitoring to-ensure}

no-term

astatnability-upon completion).

PY Ta d it

REg-terit

nit nd-1

1 tharitioo + flact .

Fargeted

i i

huildino
S

ty-msttutions—anda—+

al-authorities-to-ensure-effecti mp

Table 18 now includes a fifth column that identifies the specific training, tools, or technical assistance provided to communities

and community institutions to support compliance with relevant technical standards for each output. It also names the responsible
agency or team. This capacity-building is anchored in Qutput 1.2 and is reinforced for each output through sector-specific technical
training from the relevant line ministry or provincial department. This ensures that implementation, monitoring, and O&M actors

are equipped to meet the standards required.

Table 18 Compliance with national technical standards, rules, regulations and procedures, and ESP principles

[ Inserted Cells

farming and

Water Resource Law

where pumps are installed.

14 AFESP - 1. Compliance with Law; 2. Access and Equity; 3. Marginalised and Vulnerable Groups; 4. Human Rights; 5. Gender Equality and Women’s Empowerment;
6. Core Labour Rights; 7. Indigenous Peoples; 8. Involuntary Resettlement; 9. Protection of Natural Habitats; 10. Conservation of Biological Diversity; 11. Climate
Change; 12. Pollution Prevention and Resource Efficiency; 13. Public Health; 14. Physical and Cultural Heritage; and 15. Lands and Soil Conservation
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1.1 Participatory 9,10, | CCCSP; National Assessment survey will be Training on participatory assessment tools,

socio--economic and 11,15 | Ecotourism Standard; cleared by MoE; forest hazard mapping. and survey protocols.

climate--risk Protected Area Law protection communities and delivered by the Executing Entity's technical

assessments, covering (2008) sub-national authorities team under Output 1.2; forest protection

local safety, tourism oversee local implementation. | communities and CDCs trained as co-assessors

pressures, and NbS and data collectors.

options.

1.2 42,3, | baw-onboeal The training curriculum will Content co-developed with Ministry of fnt [ Inserted Cells

PartieipateryCapacit | 5,7, Gevernanee;-CCCSP be reviewed by MoE; forest A MOWRAM: risk mapy lidated by

y-building on climate- | 9, % B protection communities will B DPM Commitiees: C. e

resilient planning-fer | + Sub-Decree 219; DRM | be trained as trainees. truettres-tegrak intto-CPPCIPSThis

elimaterisksand-, 4410, | Law (2015) output is itself the prolect s core capacity-

disaster readiness. 15 building activity: a Training-of-Trainers

green;-safe tourism, curriculum reviewed by MoE and delivered by

and climate-smart the Executing Entity together with provincial

agriculture. technical departments (MAFF extension agents
MOWRAM., tourism authorities) to CDCs
Commune Councils, and forest protection
communities

1.3 1.2, €E€ESPLaw on Local Content co-developed with Training on climate-informed CIP/CDP/DDP [ Inserted Cells

5 3,5, Governance; CCCSP Ministry of Interior and planning procedures and risk-mapping methods,

enCommunity Action | 7,9, (2024-2033); Sub- MOWRAM: risk mapping delivered by Ministry of Interior and

Plans, climate- 10, Decree 219;: DRM validated by District DRM MOWRAM with Executing Entity facilitation,

e e sl o 11, Law (2015 Committees; Commune targeting Commune Council planning

disasterreadiness; 14,15 structures integrate outputs committees and CDCs.

risk profiles, and into CDP@/CIP; Fhetraining

green/safe tourisms; 4 b, : d

and-climate-smart

sgrieuture

opportunity maps.

1.4: Community 1,2, Law on Local Community Training on Community Implementation

planninglmplementat | 3, 5, Governance; CCCSP plaasimplementation Agreement (CIA) preparation, basic fiduciary

ion Agreements (CIA) | 7.9, (2024-2033); Sub-—- Agreements are cleared by and procurement procedures, and CAP

preparation. 10, Decree 219; DRM MoE:Ferestmanagement documentation standards. delivered by the

formalization, and 11, Law (2015) communiticscontrol, with Executing Entity under Output 1.2, targeting

sl Do 14,15 forest protection communities | CDCs and Forest Protection Committees.

locally-led and Community Development

i Councils controlling

aetiensfund prioritization and decision-

disbursement making.

1.5 Fraining and 2.3, Cambodia Climate Assessment tools approved by [ Inserted Cells

systems for 5.7, Change Priority Provincial Ag Office; findings

improvedvaste 9, Action Plan (2023— inform local market plans; market—gmdelme compliance, delivered by [ Inserted Cells

segregation. 211 30); AG-Extension trainin, rtified MAFF certified MAFF extension agents, targeting

e el Policy; MAFF market | extension agents; participating farmer groups.Sub~deeree-esn

reeyeling:2.1 Pilots guidelines; Extension demonstration linked to Usban-Selid-Waste-M.

on climate-smart Service Standards; MOWRAM safety standards Sub-d PlastieBagsM



value-addition

(when irrigation

supported by market included) pri d-and led by torest y
analysis. e i
21 Pilots-on 23 Protected Area Law: Reforestation plan approved Training on native-species propagation and ( Inserted Cells
elimate-smart 5k Forest Code: by FA & GDANCP: species compliance with reforestation-plan b
Faeming-and 9, 10, | Biodiversity Strategy: from local seed bank; forest requirements under the Protected Area Law.
value-addition 11,13 | REDD+ protection community’s co- Forest Code, and REDD+ Guidelines, delivered
el bl GuidelinesCambed: manage plantingA by the Forestry Administration and GDANCP
analysis:2.2 Regional Chmate-a toels-app dHhProvincal targeting nursery operators and forest protection
nursery support for PrieritpAetionPlan communities.
community 202330y ketplans: by
reforestation and AG-Extension-Poliey: stiffed MAEE-ext
natural regeneration. MAKRE ket ¢3¢ tontinked
dal ot taMNMOWDR AN Lot
S (N . = 1, Aol Ja ;
& P i
Mot R 1 dollad
Lodad)
2.3 Ecological and 2.3, Water infrastructure Plots registered via Commune ‘ Inserted Cells
tourism value 5.7, standards (Water extension office in LA poctesram-toesbsoed-habetorest \
improvement of 9,46; | Resource Law. cooperation with MOWRAM | px 10N COMMURILY s Co-Tana;
reservoir site.2:2 1143 | MOWRAM), heritage | and MOTR plantingTraining on MOWRAM water-
Regional nursery protection frameworks infrastructure technical standards and on
support for Royal Decree 1994, heritage-zone compliance procedures for work
conmuity Protected Areas Law within Angkor protected areas, delivered by
reforestation-and 2008), and eco- MOWRAM and the APSARA Authority
sakbteead tourism targeting Community Maintenance Committees
e Lo standards.Pretected and CPA committees.
2.4. Water retention 1.2, Water Resource Law; Designs reviewed by On-the-job engineering-supervision training ‘ Inserted Cells
improved through 35 Commune technical MOWRAM: built with and O&M protocol training for construction \
sediment clearance. 76,9, | standardsWater Commune labour and and maintenance tasks, delivered by
water gates, and 11 infrastrueture monitored; reservoir use MOWRAM-certified engineers/technical
embankment tandards-Mak governed by local Water supervisors, targeting Water Committee
stabilization23 ReseureeLaws CommittecPletsregistered=da | members and community construction teams.
3 B4‘ u! {qua’ h%ﬁ‘(ag@ fa 3 £ 3
; o £ 1 i NAOWD ANL
tourismvalue P P
imprevementef Reyal-Deeree1004; and-MOTR
2008)-and-eeo-
tourismstandards:
2.5. Eco-village 1,2, National Green BDesigasDesign and structure Training on circular-system design and
establishment or 63,9, | Growth Roadmap reviewed/agreed by operation under the National Green Growth
upgrades using 10,11 | WaterResoureetaws MOWRAM: builtMoE: build Roadmap and on Universal Design/accessibility
circular systems2-4= s technieal with € Fab o requirements, delivered by MoE and UN-
Watervetention standards monitored:reservoiruse Habitat technical advisors, targeting eco-village
improved-through voverned-by-local Water management groups and forest protection
sedimentelearance; Committeeforest protection communities.
watergates—and communities; community-led
embankment establishment and
tabilizati management.
2.5 Feo-village 1,2, Water Resource Law; Designandstructure Technical training on MOWRAM safety-
establishmentor 34.6, | MOWRAM safety e engineering standards and on maintenance-
srprehe e L 9, 40; | engineering standards; | build-with-forestps i protocol compliance for nature-based/hybrid
eirewlar6. 11 DRM LawNational Hies: e sewerage systems, delivered by MOWRAM-
Flood-resilient Green-Growth establishmentand certified engineers, targeting CPA and
nature-based Roadmap managementEngineering Technical Brigade (TB) members responsible
sewerage and review by MOWRAM: for seasonal monitoring.
wastewater systems. maintenance protocols built
into Commune CDPs/CIPs;
seasonal monitoring with
CPA/TB
2.6 Flood-resilient 2 CCSP, Updated NDC Engi + Equipment operation and maintenance-protocol
nature-based 46, Water R Lave reviewEquipment reviewed training for early warning systems, delivered by
e 9,10, | MOWRAMsatfety by MOWRAM; maintenance MOWRAM technical staff, targeting CPA/TB
wastewater 11 : : protocols built into Commune | members and Commune Council DRM focal
systems:2.7. and DBRMLaw CDPs/CIPs; seasonal points.
Community early 14 monitoring with CPA/TB
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warning systems
installed and
supported by local

protection communities.

training.”
2.7 Community 9, 46; | Sub-decree on Urban Community-led SWM Equipmentreviewed by MOWRAM: ‘ Inserted Cells
early-warning H oli aste activities will be prioritized i f Is-butltinte-C
systems-installed-and | and Management and led by forest protection CDPs:CHPs: ! itoring with

3 +4-12 | Sub-decree on Plastic communities; forest CEPA/FBTechnical training on solid-waste
training22.8. Bags protection communities will segregation, composting, pilot of community-
Training and systems ManagementECSP; be trained as trainees. led SWM campaign and compliance with the
for improved waste Updated NDC Sub-Decrees on Urban Solid Waste and Plastic
segregation, Bag Management, delivered by MoE and
composting, and provincial environment officials, targeting
recycling. community-led SWM groups and forest

3.1 Partner and 1,2, Gender Action Plan; Coordination meetings, study acilitation-skills and coordination-protocol
community 3,5, Environment Strategy | visits, and workshop events training, delivered by the Executing Entity and
coordination through | 9, 10, | (2023-33); CCCSP approved by Provincial Provincial Planning Department, targeting CDC
meetings, study visits, | 11,13 Planning Dept; gender targets | representatives and Commune Council
and capacity--sharing monitored; inclusion in sub- members who participate in coordination
workshops. national plans documented platforms.
3.2 Policy briefs and 1,2 CCCsP Evidence-based policy briefs | Training on evidence packaging and policy-
recommendations and recommendations co- engagement procedures, delivered by the
developed with relevant Executing Entity and MoE policy staff,
stakeholders targeting CDC and Commune Council
representatives who contribute evidence to
policy briefs.
3.3 Multilingual 1,2, Communication Materials co-developed with Training on community-based translation and
knowledge materials 3,7 Recommendations; local translators; facilitation methods and on MoE
for non-literate groups Gender & Inclusion peer-reviewed with forest communication standards, delivered by the
Resolutions; MoE protection communities; Executing Entity with local translators,
communication distributed via Commune & targeting community facilitators who produce
standards partner media and disseminate materials in forest protection

communities.

F. Duplication with other funding sources

A review of ongoing programs and consultatlons with national and provincial stakeholders suggests—that-there-arefound no
knowasimilar initiatives w in Krong Siem Reap, Banteay Srei, or Svay Leu districts-of Siem-Reap-provinee:

In-particular,no-other. %peuf' cally, n pI‘O_]eCtS focus on integrated community-led nature-based solutions, eco-tourism-based
adaptatlon ecosystem restoratlon andor communlty -based water and 1nfrastructure res111ence Zlihe—p#epe%ed-pﬁea—m—deﬂaned—te

Prellmmarx assessments 1nclud1ng desk reviews, sereeningof
ﬁaﬁeﬁal—and—deﬁeﬁpmjeet—ﬁegis&ks—aﬂd—mmﬂ%kmolcct rcolstrv screenings, and stakeholder consultations, indieates-thatfound

no eurrent-adaptation programme—speeifically—addressesprogrammes addressing climate-resilient livelihood diversification,
ecosystem-based adaptation, or sub-national governance improvement in these districts. BasedDrawing on information previded

byfrom the Ministry of Environment, the project also-reviewed potentlal overlaps and eppermmﬂes—fekcomplementanty and
synergies-with Hnine ongoing and completed projects (Table 13)- : 3 surel9), ensuring
strategic alignment, added value-addition, and coherence with existing 1ntervent1<>ns The project elear—l—y—t—a-rget—s irectly addresses
identified gaps in locally led adaptation and ecosystem resilience.

Cambodia has received substantial adaptation financing from the Green Climate Fund (GCF), the Global Environment Facility
(GEF), IFAD, and bilateral agencies—Thesefunds—have, primarily targetedtargeting lowland rice areas and the Cardamom
Mountains-Tonle Sap landscape. UNDP’s GEF-funded project, Oxfam’s CREFA Project, and IFAD’s ASPIRE programme all
focus on climate-resilient livelihoods in provincial farmland—Hewever,-these-interventions but do not reach forested mountain
ecosystems or heritage-protected communities inside Angkor Archaeological Park.

Lessons from previous Adaptation Fund—financed projects have informed thethis proposal’s design-ef-this-propesed-project—Feor
example;": “Climate Change Adaptation through Small--Scale and Protective Infrastructure Interventions"” (2021-2025)-was
implemented-in-the-coastal-provinces-of, Kep and Preah Sihanouk:) and the AF-UN--Habitat project (2024-2028)-operates-in,
Kampot and Koh Kong—Fhese—initiatives—have) demonstrated effective approaches to community—-based climate--resilient
infrastructure, ecosystem restoration, and participatory implementation—Fheirsuecess-has-been, adapted to inform the proposed
intervention. Hewever;-unlikeUnlike these projects, &h&pfepesedﬂake}edhowcvcr thls proposal unlquely addresses the needs of
upland forested ecosystems and eco--tourism corridors, foets 5 caks eFRARE
challengesIt-fills-a-eriticalfilling a gap by tailoring proven Adaptatlon Fund 1nvestments to mountalnous terram and forest--
dependent and Indigenous communities—Fhe-result-is, a context-specific, locally led adaptation-solution thatrespendsresponding
to the unique-target upland area’s distinct climate risks and vulnerabilities-of the-target-upland-area.
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Table 1319 Summary of ongoing/pipeline projects

Project Name

Description

Reference

Potential Synergy

Local Governments
and Climate Change
111 (LGCC-3)

GCF-funded project, which aims to integrate
climate change adaptation into local
development planning and finance,
supporting Cambodia’s national climate goals
and SDGs across Battambang, Pursat, and
Preah Vihear.

https://www.greencl
imate.fund/project/s
ap058

Outputs 1.2-1.4

The capacity-building activities of the
proposed project can learn from the
approaches to integrate climate change
adaptation into local plans.

Additional Financing | GEF-funded project, which aims to improve https://www.thegef. | Output 1.2, 1.3, 1.4 and Component 2

for the Cambodia protected areas management, and to promote | org/projects- The proposed project can learn

Sustainable ecotourism opportunities and non-timber operations/projects/ | approaches and good practices to improve

Landscape and forest product value chains in the Cardamom 10483 protected areas management while

Ecotourism Project Mountains-Tonle Sap landscape. promoting ecotourism opportunities in
heritage-protected areas.

Promoting Climate- FAO’s GEF-funded project, whose objective | https://www.thegef. | Component 1 and Output 2.1

Resilient Livelihoods | is to help rice-based communities in the Tonle | org/projects- The proposed project is able to consider

in Rice-Based Sap region of Cambodia reduce their climate | operations/projects/ | this project site as one of the study visit

Communities in the vulnerability and increase their resilience to 10177 options to learn successful climate-

Tonle Sap Region

climate change through an ecosystem-based,
market-driven approach.

resilient farming practices.

Aspire Agricultural
Services for
Resilience (ASPIRE-
AT)

EU funds and IFAD co-financing project that
aims to make smallholder farmers and rural
workers benefit from inclusive and
sustainable agriculture sector growth, based
on exports and domestic markets

https://www.eib.org/
en/projects/all/2021
0682

Output 2.1

The localization of successful
interventions to improve agricultural
productivity through enabling market
infrastructure for producer organisations
and strengthening the enabling
environment for competitive agricultural
value chains,

Building climate
resilience of
communities in
Cambodia’s protected
landscapes:
biodiversity-friendly
crop-livestock
systems for adaptation

FAO’s GEF-funded projects, which aim to
enhance the climate resilience of local
communities, ecosystems, and livelihoods in
Cambodia’s protected landscapes while
aligning with biodiversity conservation goals.

https://openknowled
ge.fao.org/items/4c4
€2a2b-8874-42bc-
acf3-8fe299f52¢68

Component 2

The project lessons can be reflected in the
proposed project’s approach and designs,
especially livelihood diversification and
ecosystem conservation.

Restoring ecosystems
for sustainable
development in the
Tonle Sap Basin and
Siem Reap/Phnom
Kulen landscape.

UNDP’s GEF-funded projects, which aim to
promote sustainable land and water
management — foundational nature-based
solutions that help stabilize ecosystems that
local communities depend on for fisheries,
agriculture, and services.

https://www.thegef.
org/projects-
operations/projects/
11119

Component 2

Lessons learned from the project could be
systematically integrated into the
proposed project’s design and
implementation approach to improve
degraded watershed systems.

Building Resilient
Livelihoods through
Nature-based
Solutions in the Tonle
Sap Basin and Siem

UNDP’s GEF-funded projects, which aim to
strengthen local livelihood systems and
climate-resilience capacity. It also emphasizes
water resource management, market linkage
development, and innovative financing (e.g.,

https://www.thegef.
org/projects-
operations/projects/
11332

Outputs 2.1, 2.3,2.4

The project’s lessons on nature-based
solutions to strengthen local livelihood
systems and water resource management
should be integrated into the proposed

Reap/Phnom Kulen payments for ecosystem services) project’s activities.

Landscape

Climate Resilience for | With the financial support of the Embassy of | https://cambodia.oxf | Component 1 and Output 2.1

All (CREFA) Project | Ireland, Oxfam and a consortium of nine am.org/latest/stories | The proposed project is able to learn good

organisations have been implementing the
project, whose objective is to strengthen local
climate resilience capacity, community
forestry/forest protection mechanisms, and
adaptive livelihood support — particularly
through inclusive, gender-sensitive activities,
community planning, and policy engagement.

/oxfam-launch-new-
climate-resilience-
project-0?utm

practices and lessons learned on inclusive
and gender-sensitive activity designs and
community planning processes. Policy
engagement should also be reviewed
before the policy brief preparation to
avoid duplication.

Increasing Climate

Adaptation Fund-financed project

Resilience Through

implemented by UN-Habitat (2024-2028) in

Adaptation Fund

No geographic or beneficiary overlap

project database

Small-Scale

coastal Kampot and Koh Kong provinces,

(project reference to

coastal vs. upland heritage-protected
districts). As the same
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Infrastructure addressing coastal flooding and climate be confirmed and Implementing/Executing Entity
Investments and vulnerability through small-scale cited at full proposal | partnership, this project is the closest
Enhancing Adaptive community-built infrastructure and adaptive- | stage) institutional precedent: its community
Capacity of capacity strengthening. contracting/CIA modality, GRM design
Vulnerable and ESP screening approach directly
Communities in inform this proposal's design, and
Kampot and Koh implementation lessons continue to be
Kong Provinces in shared via UN-Habitat's Community of
Cambodia Practice and this project's Steering
Committee.

This proposal builds on the Adaptation Fund/UN-Habitat project “Increasing Climate Resilience Through Small-Scale
Infrastructure Investments and Enhancing Adaptive Capacity of Vulnerable Communities in Kampot and Koh Kong Provinces in
Cambodia” (2024-2028). As both projects share the same Implementing and Executing Entity partnership. this prior project serves
as the closest institutional precedent and informs this proposal in three key areas: community contracting and Community
Implementation Agreement modality (adapted for Component 2 delivery), grievance redress mechanism design (informing this
proposal’s GRM under Section E), and ESP screening for small-scale infrastructure (informing the structured risk assessment).
Duplication is avoided by targeting different geographies and ecosystem types: the Kampot/Koh Kong project focuses on coastal
flooding and infrastructure vulnerability in lowland provinces, while this proposal addresses forest and watershed degradation
upland drought and rainfall variability, and heritage-site pressures in Siem Reap’s upland, forested, heritage-protected districts
with no overlapping target communities. Institutional complementarity is ensured by reviewing and sharing lessons from the
Kampot/Koh Kong project’s implementation and evaluation with this project’s Steering Committee and Component 3 knowledge
management activities through UN-Habitat’s Community of Practice (Section G).

Stakeholder mapping by MoE and UN-Habitat indicates that, based on current information, no major donor-funded climate
adaptation or resilience programmes are active in heritage-protected areas of Siem Reap Province, including those supported by
ADB, GEF, GCF, or the World Bank.

In summary, this intervention demonstrates strong additionality by addressing key geographic and thematic gaps. It delivers
catalytic value through community-led climate governance, climate-resilient and nature-based livelihood solutions, and targeted
ecosystem rehabilitation in highly vulnerable, historically under-resourced upland protected areas. This extends adaptation
investment to landscapes not currently prioritized by existing programmes.

Distinguishing this proposal from other upland-landscape projects
Table 19 lists two GEF/UNDP-financed projects in the Siem Reap/Phnom Kulen landscape: “Restoring ecosystems for sustainable

development in the Tonle Sap Basin and Siem Reap/Phnom Kulen landscape” and “Building Resilient Livelihoods through Nature-
based Solutions in the Tonle Sap Basin and Siem Reap/Phnom Kulen Landscape.” The Secretariat correctly noted that these projects
could resemble this proposal’s interventions in ecosystem restoration, climate-smart agriculture, and water management. However,
three distinctions apply. First, geographic scope: both GEF/UNDP projects operate basin-wide across the Tonle Sap landscape,
while this proposal targets only three districts, Krong Siem Reap, Banteay Srei, and Svay Leu, and within them, five poor
settlements and five forest protection communities identified through Component 1. Second, modality: this proposal uses UN-
Habitat’s People’s Process and Locally Led Adaptation approach, giving communities defined authority over prioritisation, design
input, and fund management (per decision-authority matrix), unlike the more centrally executed GEF/UNDP model. Third, heritage-
area focus: this is the only project designed around the regulatory and institutional requirements for operating within and adjacent
to Angkor Archacological Park, including coordination with the APSARA Authority. This proposal treats the two GEF/UNDP
projects as sources of lessons, particularly on degraded watershed restoration, rather than as parallel or overlapping investments.

Institutionalising coordination and avoiding duplication
In addition to the desk review and stakeholder consultations, duplication avoidance and complementarity are ensured through three

ongoing mechanisms that continue throughout implementation. First, the project will register with MoE and coordinate through
Cambodia’s Technical Working Group on Climate Change (TWG-CC), which tracks climate and adaptation investments, including
those in Table 19. This provides a channel to identify and resolve any emerging overlap with other donor-financed activities in the
target districts. Second. the Project Steering Committee (MoE. provincial hall, and line-ministry representatives, Criterion 3
decision-authority matrix) will include a standing agenda item to review complementarity with other adaptation-financed projects,
specifically the Kampot/Koh Kong project and the Table 19 GEF/UNDP projects. Third, compliance and capacity-building
arrangements are integrated with MOWRAM, MAFF., the Forestry Administration/GDANCP, and MoE, rather than using parallel
project-specific systems. This ensures sectoral good practice and technical review are aligned with each ministry’s broader work.
including engagement with the other Table 19 projects.

G. The learning and knowledge management component

The project prioritises rebust-knowledge management and institutional learning to ensure the-sustained impact, scalability, and
value-_for-_investment efin locally led climate adaptation—practices. Component 3 focuses—on—systematically eapturing;
sharingcaptures, shares, and applyingapplies insights from community-driven interventions—tt-uses, using gender-disaggregated
data and participatory monitoring to direetguide replication and inform evidence-based policy-aetion. This approach builds on
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successful practices from previous Adaptation Fund-backed pro_]ects in Cambod1a%eﬂ dﬂd lessons from the ﬁnal evaluanon
of UN-Habitat’s Adaptation Fund project (2021-2025);

Key outcomes of-this-project-include: ized_customised knowledge products—such as policy briefs,
toolkits, case studies, training materials, and stories of change—s&ra%egreallyem#&ed—mnfom%aﬁd»empwtallorcd for audiences
from local communities to national policymakers; ae 55 ¢ ta. Dissemination will occur through
workshops, digital platforms, technical forums, and UN-Habitat’s Commumty of Practlce—(—»—)—éemeﬁﬂ-x—aﬂeﬁ—e-l The project will
demonstrate a scalable adaptation model for heritage- protected areas, supportmg evidence-based replication by sub-national
authorities, APSARA, and national planning bodies: . Sustainable scaling will be pursued through
alignment with public budgets, tourism strategies, and development partnersh]ps Output 3.3 will-deliverdelivers inclusive,

culturally relevant knowledge products at+elevanton local and global platforms, —~while Output 3.2 svittprevideprovides actionable
policy briefs for integration into planning frameworks.

Capacity development will-eccurat-the provincial, district, commune, and community levels to-enhancewill strengthen participatory
planning, inclusive engagement and techmcal sk1lls for cllmate smart agrlculture green tourism, and nature-based mfrastructure
operations and maintenance. This will improve local planning
increase community partlc1pat1on 1nclud1ng women and youth —in momtor]ng and evaluanon and s&eﬁgﬂ}eﬁedenhancc
technical abilitiescapacity for sustainable livelihoods. & ¢ ¢
participatory monitoring, evaluation, and learning system that-enableswill enable adaptive management—by—%u-pﬁmm& helpm

communities m—a%c—kmgtrack progress ideﬁﬂﬁymg dentlfy challenges and remferangrun‘rorce accountab1l1ty and ownership-

1. Knowledge Generation and Adaptive Learning

Knowledge generation will be embeddedintegrated across all components through:

o Participatory_participatory socio-economic and climate vulnerability assessments, complemented-by-outcome and impact
evaluations:

o Analysis, analysis of pre- and post-intervention climate-related costs and avoided losses at the household level:

o Assessment, and assessment of co-benefits from nature-based solutions-inelading such as ecosystem restoration and renewable
energy:

o Integration-of ehmate. Climate risk and cost-benefit considerations will be incorporated into Commune Investment Plans
(€1Ps)-and forest protection plans;

o Documentation-and-validation-of-local. Local and traditional knowledge will be documented and validated using participatory
tools-{e-g-, including hazard mapping, seasonal calendars, community records, and audiovisual materialsy:

+—— Systematic feedback mechanisms tewill update CAPs, CIPs, and local development plans based on implementation lessons.

_Findings will be intesratedconsolidated into a dynamic knowledge base-designed-to-previde, providing donors with transparent

records of environmental impacts, economic benefits and costs, institutional changes, and social equity outcomes;-supperting to

support adaptive management and evidence-based scaling.

The knowledge base will be hosted on a project platform maintained by the Executing Entity, mirrored on the Ministry of
Environment’s departmental portal, and linked to UN-Habitat’s global Community of Practice (K4C), ensuring it is accessible
beyond donors. Community-focused content, case studies, toolkits, and CAP/CIP updates will be available in Khmer and in low-
bandwidth formats, such as downloadable PDFs and printed materials distributed through Commune Councils and CPA
committees, and displayed at public facilities. This ensures access does not depend on reliable internet connectivity. Upon project
closure, custodianship will transfer to the Ministry of Environment, with continued public hosting arrangements confirmed at the
full proposal stage, so the knowledge base remains available after the project ends.

2. Local to National Knowledge Exchange Platforms

The project will facilitate structured knowledge exchange through:

o Community community reflection workshops to strengthen local learning and feedback;

o Peer peer-to-peer exchanges across target districts (Krong Siem Reap, Banteay Srei, Svay Leu),. including study visits and
joint learning;

o+ Previneial and provincial and national dialogues with key institutions (e-g--MoE, MoWRAM, NCDD) to inform policy and
scaling.

_Project staff will document all knowledge using gender-disaggregated data to ensure inclusive and equitable learning outcomes.

3. Knowledge Products and Dissemination

The project will produce:

+——Case case studies on community-led adaptation and nature-based solutions;

»—Toolkits toolkits, manuals, and technical briefs on climate-resilient practices and eco-tourism:

o+ Participatoryccotourism; participatory media {such as videos, testimonials, and infographics) for outreach and advocacy;

o+ Doeumented and documented stories of change;-eapturing that capture qualitative impacts and community experiences:

. Contributions will also be made to national and global knowledge platforms-te-g. including CamClimate, UN-Habitat K4C,
and MoE portals)-
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. Dissemination will engage all stakeholder groups— through local media, schools, community networks, and digital platforms—
to ensure accessible communication and meaningful inclusion for non-literate and marginalised populanons—m—ahgﬂmem—wah
denerprioritiesfor-equity-and bread-impaet.. The knowledge products generated will
toalso enhance national monitoring and evaluation systems, resulting-in-improvedsupporting data-driven decision--making-anéd

greater-integration-of e ffective practices.

4. Contribution to Global Learning

The project will contribute to international platforms, including:

+— the Adaptation Fund Community of Practice, APAN, and- PANORAMA:
o Glebal, and global case--study and lessons-learned repositories-

Key, with key contributions will-inelude evidenee-on:

o Hidden hidden climate cost burdens in forest-dependent communities:

o Integration, integration of ecosystem-based and engineered adaptation:
Fhe, and the role of community governance in sustaining outcomes.

5. Communication and Outreach Strategy

The project team will develop a Communication and Outreach Plan during inception, defining target audiences, key messages, and

dissemination channels. Feam-members-will-generate knowledgeKnowledge products will be generated continuously for capacity-

building and outreach-Dissemination-willinchade:

o Community through community-level eemmunicationtools {such as radio programmes-and-locally-appropriate-materials like
. leaflets, and posters);

Digital; digital and social media platforms (e-z-like Facebook; and Telegram)-te-enable for real-time sharing of-preject progress,

lessons, and results, particularly targeting youth, practitioners, and national audiences; policy briefs, technical notes, and case

studies to support policy dialogue; national and international knowledge platforms including the Adaptation Fund, MoE, and UN-

Habitat; dl’ld Ddl‘tl’lel’bhlpb with universities and resedrch mstltutlons for gpplled research and long-term ledmmg

6. Institutionalising and Sustaining Knowledge Management
Knowledge management is institutionalized through defined custodianship, ensuring it does not rely solely on project-funded staff.

The Ministry of Environment will assume custodianship of the knowledge base at project closure, and Component 3’s knowledge
products are designed for integration into the Ministry’s existing planning and reporting cycles, rather than as a stand-alone project
archive. The project will also pursue structured partnerships with Cambodian knowledge institutions, particularly the Royal
University of Phnom Penh and the Royal University of Agriculture, both of which have environmental and natural-resource-
management faculties, as well as national platforms such as CamClimate. These partnerships will support applied research, provide
independent validation of project evidence, and ensure the project’s knowledge products have an institutional home beyond the
project period. Specific partnership agreements will be confirmed and formalized at the full proposal stage.

7. Managing Traditional and Indigenous Knowledge

Because the project focuses on forest-dependent and heritage-adjacent communities, traditional and Indigenous knowledge is
treated as a distinct knowledge stream with its own identification, protection, and integration protocol. Identification occurs during
Output 1.1 climate-risk and socio-economic assessments, where CDCs and Forest Protection Committees collaborate with
community elders and knowledge-holders to document traditional ecological practices relevant to adaptation, fire management,
seasonal forest resource use, and traditional water harvesting, using participatory tools such as seasonal calendars and oral history
recording. Traditional knowledge documented under Output 1.1 is reviewed and confirmed by the originating CDC or Forest
Protection Committee before inclusion in any knowledge product or policy brief, ensuring external use requires community
endorsement. Although Indigenous Peoples were not identified at the concept note stage, where they are confirmed present, the
same consent and attribution standards apply to Indigenous knowledge. with documentation practices adapted in consultation with
the communities concerned.

8. Approaches to Two-Way Knowledge Exchange

In addition to broadcast-oriented digital and social media channels, the project will use digital tools designed for two-way exchange.
Field teams and CDCs will use a mobile data-collection application, such as KoBoToolbox or an equivalent, for participatory
monitoring and CAP/CIP review data, allowing community-reported information to feed directly into the knowledge base without
separate transcription. An SMS or messaging-app-based query channel will enable CDCs and Commune Councils to raise technical
questions directly with the Executing Entity’s technical team and receive documented responses. This channel is distinct from the
GRM and is intended for technical learning exchange rather than complaints. Where digital access is limited, these functions will
be supported through existing community meeting structures, so two-way exchange does not depend on individual smartphone
ownership.

9. Sustaining the CAP/CIP Feedback Loop
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The systematic feedback mechanism for updating CAPs, CIPs, and local development plans will continue beyond the project period
following the same institutional cycle described under “Institutionalising CIP/DDP updates” and the “Operationalising
CDP/CIP/DDP integration” table in Component 1. This is repeated here to clarify management and its function as a learning
mechanism. CDC-led review meetings, held at least annually, will assess implementation progress, reprioritise investments as

needed. and revalidate CAPs through community assemblies and Commune/Sangkat Council endorsement, following the annual
i Step 7) in Table 13. Since CAPs and CIPs are adopted as standing commune planning instruments rather than parallel

project documents, this feedback loop will continue within the government’s annual planning cycle after the project ends, without
requiring continued Adaptation Fund financing. Through this structured, iterative approach, the project aims to increase institutional
knowledge, enable broader adoption of proven adaptation practices, and ensure that-investments yield long-term, data-driven

impacts—Key—eoutcomes—inelude—inereased, with more knowledge products, higher exchange frequency, and more effective
integration of lessons into planning and policy processes.

H. Stakeholder Consultations

The proposed project was informed-bydeveloped through an inclusive, iterative,—consultative consultation process led by the
Ministry of Environment (MoE);) with technical support from UN-Habitat. Censultation—findines—direetly—informedThese
consultations guided the selection of priority adaptation investments, ineludingsuch as water retention, ecosystem restoration, and
eco-tourism-based livelihood diversification. ThisThe process engaged-a-broad-range-of stakeholders at national, sub-national, and
local levels, 1nc1ud1ng government officials, technlcal experts, and forest management commumty representatlves from the target
districts. MoE ensured
alignment with Cambodla 8 natlonal adaptatlon prlorltles and ﬂe%bmaderchmate resdlence agenda from the outset

Initial consultations began-intook place from mid-June 2025 and-continued-threugh-to mid-May 2026 (see-Annexes 1 and 2).
TFheseActivities included joint field visits, separate meetings, and topie-focused tatksdiscussions with district and commune leaders
and forest community representatives. We-weorked-to-ineladeThe process deliberately included vulnerable groups, such as women-
led households, Indigenous and forest-dependent people, and low-income families.

At the local level, structured and-ineclusive-consultations were—condueted-with district and commune authorities; and forest—
protection community representatives to-assess-underlyingassessed climate and socio--economic vulnerabilities, identifyidentified
priority sectors and infrastructure needs, and wvalidate—thevalidated climate risks affeeting—tarsetcommunities—These—risks
ineludesuch as drought, heat stress, erratic rainfall, and environmental degradation. TheThese consultations also supperted-the
identifieation—ofidentified locally led adaptation options, including nature--based solutions, and the-prieritisation—efprioritized
urgent adaptation—needs—aeross—the—targetlandseapes—In—addition,—discussions—explored—ecommunity-. Community-driven
implementation medalitiesapproaches, sustainability mechanisms, and institutional capacity- were also explored. UN--Habitat has
establishedbuilt strong werking-relationships with provincial and district administrations and will maintain eentinueusongoing
dialogue and coordination throughout the project-lifecyele.

%eeeﬂ&u%ﬁ%mnﬁeeew&heweéConsultdtlons revealed that climate risks affect men and women differently. Women face-are more
impacted due to greater impaets-beeause-theyspend-more-time-collecting responsibilities in water;-earingfor collection, family
care, and farming for food-They-alse-haveless- production, as well as limited access to land, decision-making, training, and climate
information. Floods and droughts makefurther harm women’s health and nutrition-preblems-worse, especially when-they-facewhere
language barriers, limited relesparticipation in local groups, and leseloss of traditional knowledge thathelped—families

adaptincrease vulnerability. These findings have directly shapedinformed the project’s gender-awareresponsive design.

DrawingBuilding on these insights and in-hne-withfollowing the Leaving No One Behind (LNOB) principle, the project will ensure
that-women, youth, and other vulnerable groups are actlvely 1nvolved in settlng adaptation priorities and benefit fairlyequitably
from project activities. 5
(—n—)—makmg—sa%&wemen—e&n—%ﬂe&pﬂﬁThls leudes supporting women’s partmpatlon in planning, deingimplementation, and

t:

(—ﬁ—)—mak'mg—su%&emeﬂ—%ak%paﬁmomtormg. their inclusion in new income eptiensopportunities and climate-friendly farming

training;

(ii)-adding features-that help-wemen improved access to water, sanitation, and tourism facilities; and

(v)-strengthening-wemen’s— strengthened leadership and representation withinin local governance-structures, especially within

forest protection communities. RelevantforestForest protection communities and sub--national authorities will be-supperted-receive
support to meet gender participation targets. as outlined in line-with-the gender action plan;-which-will to be developed during the

full proposal development-stage:

As-part-ef preparation-forthe,

During full proposal preparation, additional consultations are-planned-during the-development phase-Ongeing ensagementwill be
held with sub--national stakeholders will—eontinue—to—inform—projeet—design,—to_strengthen local ownership; and ensure
dhgnmen%dllg n with evolvmg ﬁd&eﬂ&l—&nd—pmmel&l»pnorltles %%en&ﬁ&ed—eﬁgﬂgemeﬁi—\mﬂ—dlse—&uﬁaeﬁ—%h&eﬁeeﬁ%d

Eng'lgement w1th the M1n1stry of

Women s Affairs (nationaland gendermehmew}—gendep focused c1v11 soctety organisations;

integrate- will ensure integration of gender equality and social inclusion-inte-both-thefull prepesal-and ....,l mentation st
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guide assocmtlons towill 1dent1fy ﬂ%&%ﬂH&éﬁ*OPPOl’tunltleS ¢

5 ( onsultdtmns with local tourism operators and tour
¢ to integrate project sites into existing

and-emerging-eco-tourism mrcults#—ﬂﬂ%—&eﬂ%&hes&eeﬂsuhaﬂeﬁs—wﬁ—m%efm—ﬁa&deﬁgﬁ—e# and mform chmate res111ent

community-led eco-tourism

market-dynamies-and-conservation-objeetivesdesign.

Table 1420 Overview of Stakeholder Consultations

communities

assessment

Location Participants Date Topic(s) discussed Participants
Provincial Representatives from Ministry of 16 June Consultation on existing challenges and 9
Department of Environment, Provincial 2025 needs of communities in Siem Reap (female — 2)
Environment, Siem Department of Environment, and Province, and the preparation of the
Reap Province UN-Habitat community meetings, site investigation, and
data collection
Siem Reap City Hall | Representatives from Siem Reap 17-18 June | Consultation on existing challenges and 14
and Proposed Site, City, Sangkats in Siem Reap City, 2025 needs, and existing initiatives of Sangkats (female — 3)
Siem Reap Province | Ministry of Environment, and UN- in Siem Reap Province
Habitat
Banteay Srei District | Representatives from District 17 June Consultation on existing challenges and 15
Hall and sites, Siem administration, Communes, 2025 needs, and existing initiatives of Banteay (female — 2)
Reap Province Villages, Ministry of Environment, Srei district
and UN-Habitat
Five Communities in | Representatives from Communes, 19 June Consultation on existing challenges and 14
Kulen Protected Communities, Provincial 2025 needs, and existing initiatives of Svay Leu (female — 2)
Area, Svay Leu Department of Environment, district
district, Siem Reap Ministry of Environment, and UN-
Province Habitat
Proposed sites in Representatives from Communities 29-30 Site observation and confirmation of the 5
Krong Siem Reap, and UN-Habitat October proposed activities, scale, and possible (female — 1)
Banteay Srei, and 2025 impacts.
Svay Leu districts
Provincial Hall Representatives from Siem Reap 06 May Consultation on proposed outcomes, 4
Province and UN-Habitat 2026 outputs in Siem Reap Province, including (female — 1)
project gender responsive measures
APSARA Authority | Representatives from 06 May Consultation on feasibility to intervene the 5
Office APSARA Authority and UN- 2026 small-scale infrastructure improvement in (female — 2)
Habitat APSARA area such as output 2.6 and future
engagement.
Siem Reap City Hall | Representatives from Siem Reap 06 May Consultation on proposed outcomes, 18
City, Svay Leu Districts, Banteay 2026 outputs in Siem Reap Province and analysis (female- 7)
Srei Districts, Relevant Communes/ of climate change impacts and
Sangkats, and UN-Habitat corresponding gender responsive measures.
Siem Reap Representatives from Ministry of 18 May Consultation on proposed outcomes, 38
Provincial Hall Environment, Provincial 2026 outputs in Siem Reap Province and analysis (female — 8)
administration, Relevant provincial of climate change impacts and
departments, City and districts, corresponding gender responsive measures
Communes and Sangkats, and eco-tourism.
Academia, Non-governmental
organizations, Civil societies,
Private sector, and UN-Habitat
Target communities | Representatives from 19 May Verification of specific measurable 25
Commune/Sangkat, Villages and 2026 indicators for relevant outputs and gender (female -10)

Consultation participation was disaggregated b

community and institutional involvement. Of the 10 stakeholder consultation

sessions summarized in Table 20, three directl

engaged communit

members: the 19 June 2025 session with five communities in

the Kulen Protected Area of Svay Leu district; the 29-30 October 2025 site visits confirming proposed activities and scale with

communities in Krong Siem Reap. Banteay Srei, and Svay Leu districts; and the 19 May 2026 session verifying measurable

indicators with target communities. Table 21 distinguishes these from the remaining seven sessions, which primarily involved

national and sub-national

overnment representatives (MoE, provincial and district administrations, Commune/Sangkat officials

APSARA Authority, academia, civil society, and the private sector.

Table 21 Community versus institutional/multi-stakeholder consultation participation

Consultation category e Total b % women
(Table 14) participants women Ll

Community-focused sessions (19 June 2025 Kulen Protected Area o

o T ; ; 3 39 12 30%
communities: 19 May 2026 target-community indicator verification)
Sub-national nzn.mnal government, technical, academic, and multi- 7 103 25 24%
stakeholder ons - — -
All Table 14 sessions 10 147 38 26%
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Table 21 disaggregates participation by sex but not by other relevant dimensions, such as disability, IDPoor, or poverty status. This
will be addressed in future consultations: during full proposal development, attendance records will tag each participant’s
stakeholder category (community member, sub-national government, national government, academia/CSO/private sector) along
with sex, age. and disability status. This approach will ensure precise future reporting.

The three community-focused sessions directly influenced project design. The 19 June 2025 consultation in the Kulen Protected

Area identified climate risks, resource-access constraints, and livelihood priorities for Svay Leu forest-dependent communities,
informing the selection and location of Component 2 interventions, including forest restoration and water retention. The 29-30
October 2025 site visits confirmed the scale and locations of proposed subprojects with the host communities before finalizing
activities and budget allocations in this concept note, rather than presenting a fixed design. The 19 May 2026 session verified

measurable indicators with target communities, ensuring the results framework reflects community-validated definitions of success.

The Secretariat’s concern regarding Women’s CSO engagement is acknowledged. At the concept stage, engagement with Women’s
CSOs and the Ministry of Women’s Affairs has not yet occurred. The interim gender analysis is based on the initial assessment in
Annex 3 and sex-disaggregated data in Table 20. To address this, engagement with the Ministry of Women’s Affairs and gender-
focused civil society organisations will be scheduled at the start of full proposal development to directly inform the gender action
plan, rather than as a validation step after drafting.

I. Justification for funding requested

The funding-requested from-the-Adaptation Fund financing is essential to cover the inerementaladditional costs of priority
adaptation measures tothat reduce climate risks faced-byfor vulnerable communities in the heritage-protected areas of Krong Siem
Reap, Banteay Srei, and Svay Leu-districts-in-SiemReap-Provinee.. These eemm&nmes—arcas are home to predomlnantly forest-

dependent heuseheolds—and economically marginalisedmarginalized groups—ar perieneing—intensifyying facing increasing
climate-related stresses, includingsuch as prolonged droughts, inereasedheightened forest fire rlsk, ecosystem degradation, and
climate-induced livelihood disruption. The-propesed project is-closely-alignedaligns with national and sub-national development
priorities, community-identified needs, and the Adaptation Fund’s strategic objectives;delivering. It delivers an integrated approach

thatstrengthensto strengthen chmate resﬂlence hvehhoods ecosystems and 1nst1tut10nal capamtyaefes&thethfeeta{gekdﬂ}stﬁets

m—feﬂned—aﬁd—leealﬁ—led—adap%&ﬂeﬁ—pathway& W1th0ut external support these commumtles lack the 1nst1tut10na1 capamty,
financial resources, and techmcal expertlse #equeekto plan ﬁnance and 1mplement locally led adaptation measures—Adaptation
a a 3 a al-a ve beyond basic coping respenses
strategies.

Current investments in the target districts focus on basic service delivery and limited infrastructure, lackingsystematie-without
systematic integration of climate risk. Local budgets are constrained and prioritize routine development, limiting support for
ecosystem restoration or risk-informed projects. As a result, adaptation responses are fragmented and reactive, and do not
adequately address increasing climate and ecosystem challenges.
isk_intesrationLoeal budeet trained—_and citise_resul

14 to 1 v 13 e 1 1 1ott 4
Hmate—risk—ntegration—ocat af nstrathea—anea ,.. rHiSe—fregwiar—a Hopment—restrictng—supporttor System

Climate change introduces-additionalbrings risks, uncertainties, and design requirements that exceed baselinecurrent development
capacity. Inereasing-drought-frequeneyMore frequent droughts, erratic rainfall, forest fire risk, and ecosystem degradation require
enhaneedhigher design standards, nature-based restoration, chmate resilient infrastructure, early warning systems, and inclusive
governance-mechanisms. These needs impose additional costs for risk-informed planning, technical design, long-term maintenance,
and institutional capacity-that, which are not covered by existing public financing or development pregrammesprograms.

Tourism-related interventions are designedincluded as adaptation measures because climate change increasingly threatens the
ecological systems and livelihoods upen—whichthat tourism dependsrelies on. Climate hazards;-inehsding such as extreme heat,
erosion, flooding, drought, and ecosystem degradation: reduce visitor access, damage tourism infrastructure, and threaten
community income. Nature-based tourism investments-sueh-as, including watershed restoration, eco-trail stabilization, climate-
resilient drainage, wastewater treatment, and ecosystem rehabilitation. help reduce climate vulnerability—while—diversifying,
diversify household income, and strengtheningstrengthen resilience.

Table 22 below demonstrates that each climate hazard referenced in this section, including extreme heat, is addressed by specific
proposed measures rather than being cited only as contextual risk.

Table 22 Climate hazards referenced in this section and the measures that address them
Climate hazard
referenced above

Proposed measures that address it
Outputs 2.2-2.3 (forest and watershed restoration, restoring the cooling function of forest cover): Output 2.7
(community-based early warning and awareness for heat stress): see 'Heatwaves' hazard analysis above
Erosion Outputs 2.2-2.3 (reforestation, slope-stabilising eco-trail design and reservoir-site rehabilitation)

Extreme heat
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Outputs 2.4 and 2.6 (water retention, embankment stabilisation, flood-resilient nature-based sewerage); Output

Flooding 2.7 (community early warning systems

Drought Outputs 2.1, 2.2, and 2.4 (climate-smart agriculture, forest/watershed restoration, water retention and sediment
=rougit clearance

Ecosystem Outputs 2.2-2.3 (forest and reservoir-site restoration); Component 1 (climate risk and NbS prioritisation through
degradation Community Action Planning)

Ex1st1ng govemment fmancmg pmn-aﬁ-ly ainly supports conventional development priorities and routine service provision:
. with limited suppertfunding for ecosystem restoration, climate risk-informed design,
community-managed adaptation systems, andor locally led implementation approaches.

Adaptation Fund resources finance-the-incremental-cost-required-to-transformcover the additional costs of transforming standard
-capable-of-addressingfuture-climaterisks—Key-benefits-include-enhanced

development 1nvestments into chmate resﬂlent systems

s 5 . This includes climate risk-informed planning (Component
1%): ecosystem restoratlon and NbSnature- based 1nfrastructure (Component 2);): climate-resilient design-features, early warning
systems, and community-led delivery mechanisms-through Commumty Implementatlon Agreementsﬁaa—weu—aa dnd safeguards
and knowledge systems (Component 3). These i

=]
and-the-capaeity-to-withstand-climate-impaetsmeasures enhance durability, inclusiveness and sustainability.

Under the baseline scenario, adaptation efforts stayremain under-resourced and fragmented. Most communes lack climate-informed
plans, and climate risks are not systematically integrated into development or budgeting. Forest protection groups face capacity and
funding constraints;timiting-their-abilityto-restoreforests;meonitor_that limit forest restoration, monitoring of illegal activities,
manage-disaster—-risk management, and implementimplementation of nature-based solutions. Infrastructure is not climate-resilient,
expesingleaving communities exposed to erratic rainfall, water scarcity, flooding, and heat. Livelihoods remain climate-sensitive,
relying on rain-fed agriculture, unsustainable resources, and informal work. These vulnerabilities are compounded by poverty,
limited access to climate information and technelogiestechnology, weak disaster preparedness, and the exclusion of women and
youth from decision-making. The project deliversprovides a comprehensive adaptation package with four main benefits, each
addressing structural vulnerabilities through interconnected approaches: climate-resilient and nature-based infrastructure to reduce
disaster risk and strengthen adaptive capacity; ecosystem restoration and protection to enhance water regulation, microclimate
buffering, erosion control, and fire risk reduction; inclusive governance and adaptive capacity to strengthen the ability of sub-

national authorities and community institutions, including women and youth, to integrate climate risk into planning, budgeting, and

disaster preparedness; and livelihood diversification through climate-resilient agriculture, climate-smart enterprises, and value-
added NTFP development to reduce climate sensitivity and improve income stability and food security. Institutional integration
and sustainability are achieved by embedding adaptation measures in local plans and forest protection community frameworks,
with strengthened coordination linking community initiatives to provincial and national systems.

While some initiatives address elementsaspects of disaster risk reduction or conservation, few provideoffer an integrated, nature-
based, and community-driven adaptation model at this scale. The Adaptation Fund grant;-therefore; enables a fundamental-shift
from euwrrenttrajectories—efongoing ecosystem degradation and climate-sensitive livelihoods toward inclusive and resilient
development pathways. Neithercommunities-norCommunities and sub-national authorities pessesslack the capacity to undertake

these 1nvestments 1ndependently, uﬂéeﬁseer—mgh ghhghtmg the crltlcal addltlonahty of Adaptatlon Fund support.tis-imperative-to

The project budget prieritisesprioritizes direct adaptation benefits. Approximately 68.6 pereentpercent of total financing is allocated
to Component 2, which focuses on tangible investments in infrastructure, ecosystem restoration, and livelihood resilience.
Components 1 and 3 strengthen institutional capacity, implementation effectiveness, and long-term sustainability. Together, these
form a coherent, cost-effective adaptation package that addresses both immediate risks and systemic vulnerabilities. Cost-
effectiveness is further enhanced through co-financing and in-kind contributions, including commune resources, community labour,
land, and-local knowledge, as-wel-asand the use of existing forest--protection community structures. As indieatedshown in Table
79, the estimated cost per beneﬁcmry USD—((Q3 83—3, 571 43) represents strong Value for money glven the scale and durablhty
of the benefits- hapa
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These co-financing and in-kind contributions are indicative at this concept stage; they are not yet confirmed through signed letters
community labour and
local materials contributed through the People’s Process and Community Implementation Agreements under Component 2, land
and site access provided by Community Protected Area and Forest Protection Committees within their existing legal mandate under

and their sources are specific: Commune/Sangkat annual budgets (via the CIP/CDP integration pathwa

the Community Forestry Sub-Decree (2003). and local knowledge documented under Output 1.1. Each complements Adaptation

Fund financing in a specific way: commune budget co-financing sustains O&M after the project period, community labour reduces
contractor mark-up and mobilisation costs, and CPA/Forest Protection Committee land access avoids the cost and safeguard risk of
land acquisition entirely. In-kind contributions, particularly unskilled and semi-skilled community labour, also build practical
construction skills supporting livelihood diversification and future employment.

The cost-per-beneficiary methodology follows a consistent formula across all outputs in Table 9: the numerator is each output’s AF
budget allocation, and the denominator is that output’s unique direct beneficiaries, individuals receiving training, assets, or services
directly, with double-counted overlap removed where the same person benefits from more than one output (e.g. participants trained
under Output 1.1 also reached by Output 1.3 are counted once, per Table 9’s ‘direct beneficiary overlap’ column). Indirect
beneficiaries are the total population of each output’s geographic footprint, drawn from commune-level population data. The wide
reflects genuine differences in what each output delivers: outputs delivering community-wide
infrastructure or early-warning coverage (e.g. Output 2.7) reach tens of thousands of direct beneficiaries per dollar, while outputs
delivering small-group specialised training or enabling infrastructure (e.g. Output 2.2’s regional nursery) intentionally reach a small
direct cohort whose benefits extend further through indirect ecosystem services.

range (US$3.83-3.571.43

The proposed project effers-severaldelivers transformational benefits that safeguard lives; and livelihoods; and restore ecosystems

in Cambodla s herltage protected landscapes WWMMPW%&M%WWM

s:These include improved safety, greater
hvellhood stability, restored ecosystems mcreased resilience for vulnerable groups, and a replicable appreachmodel for climate-
resilient, locally led development. Adaptation Fund financing is justified as it overcomes institutional, technical, and financial
barriers to deliver this effective adaptation model. Table 4523 presents the incremental differences and-the main outcomes enabled

by Adaptation Fund support.

Table 1523 Effect of project outcomes with AF funding compared to no funding (baseline)

Project Components

Project
Outcomes

Baseline
(without AF)

Results achieved
(with AF)

Component 1:
Strengthening the
development and
investment planning
processes at the
Commune/-Sangkat and
district/city levels by
improvingembedding
climate change-adaptive
capacity through Nature-
NbSrisk, integrated
adaptation solutions, and
targetedlocally led
decision-making into
local development
planning and capacity-
building-activities.

Outcome 1: Sub-
national development
and investment planning
processes
(Commune/Sangkat and
District levels) are
climate-informed and
demonstrate enhanced
institutional capacity to
integrate nature-based
solutions and green
tourism into adaptive
governance
frameworks.

e Climate resilient and adaptive
capacity, including climate governance
and knowledge systems, of the Krong
Siem Reap, Banteay Srei, and Svay
Leu districts in Siem Reap Province is
poor.

e The most vulnerable people
(women, youth, people with disability,
agricultural workers) are not identified
or reached by local authorities/
agencies through their plans and
programs, as the most vulnerable
people tend to be excluded from the
decision-making processes.

e Institutional capacity is limited and
fragmented to integrate climate
adaptation, nature-based solutions, and
green ecotourism into the local plans.
Updated climate vulnerability and
socio-economic data are lacking.

e The most vulnerable groups are
prioritized as beneficiaries

e Through mainstreaming the UN-
Habitat’s participatory People's Process
approach into action throughout the
project lifecycle, the project enables local
communities, especially the most
vulnerable people, to discuss and identify
problems and solutions while also
selecting beneficiaries, overseeing
implementation, and monitoring progress
until the project’s completion.

Training and capacity building of officials
and the identified vulnerable members
enable them to cope with climate change/
variability, while improving the capacities
of officials to lead climate change
adaptation planning/implementing
activities, promoting nature-based
solutions, green and safe ecotourism.

Component 2:
Developing and piloting
prioritized climate-
resilient infrastructure.

livelihood investments
within Commune/
Sangkat and district/city
development plans-te

thre v!ith“ 3p .* B
oA NbS,

Outcome 2: Vulnerable
households and
communities benefit
from improved
livelihoods and
enhanced resilience
through the
implementation of
nature-based, small-
scale infrastructure and
adaptive land-use
practices aligned with
sustainable tourism and
agriculture.

e Vulnerable communities in the
heritage-protected areas are mainly
reliant on agriculture as the main
income source, even though changing
rainfall and temperature patterns place
significant pressure on crop yields,
income stability, and food availability.
o Illegal logging, agricultural
encroachment, and unsustainable land
use led to deforestation and habitat
fragmentation, which are affecting
agricultural productivity.

The vulnerable communities have
received little support so far to tackle
issues, such as malfunctioning
infrastructure, ecosystem degradation,
flooding, droughts, and solid waste
management.

e Climate-adaptive livelihoods are
enhanced through capacity-building on
climate-smart agriculture and climate-
resilient income strategies based on
market analysis and training.

e The annual income stability of the
vulnerable households improves by
producing and selling products based on
identified viable, climate-resilient, and
value-added agricultural products.
Minimize the risk of illegal logging,
agricultural encroachment, and
unsustainable land use by promoting
community-led climate-resilient and
nature-based solutions through
participatory action planning.
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e These social and environmental e The natural resources and targeted
issues directly or indirectly affect the  [vulnerable communities in the protected
safety and economic activities of areas are protected from floods, droughts,
vulnerable households. strong winds, and forest fires, while

e Degraded ecosystems increase lharnessing local natural resources for
community exposure to landslides, [protecting natural resources and
droughts, and flooding. ecosystems, indigenous cultures, and
Limited investment in basic services creating alternate income sources through
such as water access, slope community-based ecotourism.
stabilization, and clean energy.

Component 3:
Supporting the local
stakeholders in
replicating the project’s
best practices through
policy recommendations
and knowledge sharing
initiatives.

Outcome 3: Proven
models for community-
led. integrated climate
adaptation, spanning
nature-based solutions,
resilient infrastructure
and diversified
livelihoods, are
documented.
disseminated, and
adopted for replication
and policy integration at

e There is no system for collecting,
documenting, or disseminating
adaptation lessons.

e Baseline data are lacking, local
innovations are undocumented, and
knowledge remains isolated at the
community level.

e Institutional learning is weak or
absent.

Limited knowledge sharing
opportunities among local or
indigenous language speakers.

e Participatory M&E systems in place.
e Knowledge products (case studies,
briefs, visuals) were developed and
disseminated locally and nationally.

e Communities engaged in learning
processes.

e Good practices documented and
scaled through national platforms.
Knowledge products work as advocacy
materials to attract ecotourists.

sub-national and
national levels.
including within Siem
Reap's sustainable green
tourism
economy.Preven

J. Sustainability of programme outcomes

Sustainability is embedded-inintegrated into the project design to ensure that adaptation benefits for vulnerable communities in
Krong Siem Reap, Banteay Srei, and Svay Leu districts eentinuepersist beyond the project lifecycle. BrawingBuilding on lessons
from Adaptation Fund-supported initiatives in Cambodia, the project adeptsemploys a community-driven and institutionally
anchored approach-that-strengthens. This strategy enhances local capacity, reinforces ownership, supports viable livelihoods, and

sustainsmaintains ecosystem integrity—tmplementation-builds-en by leveraging existing governance, financing, and community
systems;-intesrating- across institutional, social, economic, financial, environmental, and infrastructure dimensionsdomains.

Long-term sustainability will be ensuredachieved through local ownership, institutional integration, and sustainedongoing capacity
development. OperationOperations and maintenance (O&M) responsibilities will be defined—beforeestablished prior to
1nfrastructure completlon w1th Commumty Maintenance Committees everseeingmanaging community-level assets-—Maintenanee
and integrating maintenance into Commune Development Plans (CDPs), Commune
Investment Plans (CIPs), and District Development Plans (DDPs}—wh#eL Forest Protection Commlttees and eco-village groups
will suppertprovide ecosystem stewardship. Sus —Community
AetionAdaptation Plans (CAPs) and Community Agreements EAsywill be 1nemporaled into local plannlng systems, supported by
Training-of-Trainers appreachesmodels and technical mentoring. Community institutions—inelading, CDCs, Commune Councils,
and Forest Protection Committees— will eentinuemaintain oversight and adaptation activities beyond project completion, ensuring
sustained benefits are-sustained-after 2031.

The entities referenced throughout this proposal—including the Project Steering Committee, Provincial Departments and APSARA
Authority, District Administrations, Commune/Sangkat Councils, CDCs, Forest Protection Committees, Primary Groups,
Community Maintenance Committees, and eco-village groups—constitute a unified governance structure rather than separate
bodies. Figure 10 delineates their respective roles and reporting lines, distinguishing between standing institutions that persist
beyond the project’s conclusion in 2031 (green) and operational groups established and overseen by CDCs for specific project
functions (pink).
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Three features are critical for sustainability. First, CDCs function as standing sub-committees of the Commune/Sangkat Council
rather than as parallel project bodies, ensuring their formal status after project completion. Second, Forest Protection Committees
operate_under the mandate of the Community Forestry Sub-Decree (2003), and their co-management responsibilities are
independent of project financing. Third, Primary Groups, Community Maintenance Committees, and eco-village groups are
operational entities convened by CDCs for specific functions such as grassroots participation, asset O&M, and eco-village
management. Their continuity relies on the CDC/Commune Council structure, which, as a standing institution, is not contingent on

continued Adaptation Fund support.

1. Institutional Sustainability (link to LLA Principle 4)

Climate adaptation is integrated-intoembedded within sub-national planning systems, including Commune Development Plans
(CDPs), Commune Investment Plans (CIPs), District Development Plans (DDPs), and Community Protected Area (CPA)
management plans—This-ensures, ensuring that adaptation priorities are systematically incorporated into regular planning and
budgeting cycles. Capacity-building strengthensinitiatives enhance the ability of commune councils, district administrations, and
forest protection communities to undertakeconduct risk-informed planning and climate-responsive governance. UadesThrough the
People’s Process, Primary Groups and CommunityDevelopment-Couneils {CDCs) lead local prioritisation, monitoring, and
maintenance, while Commune Councils retainmaintain authority over planning integration, budgeting, and oversight. CPA
committees continue to manage the-ecosystemecosystems within their legal mandates. The Ministry of Environment (MoE) ensures
alignment with national frameworks, including the Cambodia Climate Change Strategic Plan (CCCSP, 2024-2033), thereby
supporting continuity and replication.

UN-Habitat (Implementing Ex Sign Mol & AoC Ministry of Environment (Executing Entity)
chnical bacl Timely project execution; coordination amaong line ministries; chair PMC;
N,

Hall, inchsding [MOWRAM, MAFF, etc.) ____mfﬂfh____ APSARA Authority
Technical clearance; design review; coordination; mon ; Climate-alignment quality assurance Heritage/p herit; H
]— design review;
District Administration [Krong Siem Reap, Banteay Srei, Svay Leu)

ion of commune-level priorities into the DDP

10 target Continues beyond 2031
Integration of endorsed CAP priorities into the annual CIP/COP update; Annual and review,
feeding the next CAP |

Forest Protection Committes -
Warkwith | Continues beyond 2031
CPAfforest co-management (Community
Fo Sub-Decree 2001

C€OC { Community Development Council) - Continues beyond 2031
Standing sub-committee of Commune/Sangkat Council
oritising climate risk, NBS, and commu: ripfities; CIA fund management

CAP formulation,

Primary Groups | | Eco-village Group
People’s Process unitsfeeding into CDC Circular eco-vill under COC oversight

Community Maintenance Committee
D&M of built infrastructure; formed before completion; oversean by COC

Figure 10 Institutional and community governance structure

The four planning instruments referenced above each serve distinct sustainability functions. Commune Development Plans (CDPs)
are multi-year, all-sector development plans for each commune; adaptation priorities are incorporated into CDPs through the CAP-
to-CIP/CDP institutionalisation pathway and are updated according to the Ministry of Interior’s decentralisation cycle. Commune
Investment Plans (CIPs) are annual rolling investment plans derived from each CDP, listing budgeted subprojects for the upcoming
fiscal year and serving as the mechanism through which CAP-prioritized subprojects receive commune funding (Table 13, Step 4)
updated annually with the commune budget cycle. District Development Plans (DDPs) aggregate commune CDPs and CIPs at the
district level (Table 13, Step 5) for cross-commune investments, updated on the district’s own cycle. CPA management plans
operate separately, governing natural resource management within registered Community Protected Areas under the Protected
Areas Law (2008). including zoning, resource-use regulations, and restoration. These plans are periodically reviewed by the Forest
Protection Committee in collaboration with the General Department of Administration for Nature Conservation and

CIPs, and DDPs anchor adaptation investments within general development budgeting under Commune/Sangkat and district

governments, while CPA management plans provide a foundation for ecosystem stewardship within protected-area governance
under Forest Protection Committees and GDANCP. Collectively, these instruments address both the financing and natural resource
management aspects of the sustainability strategy.

2. Social Sustainability (link to LLA Principle 2)

Inclusive, community-led processes strengthencnhance ownership and build long-term capacity. PasticipationThe People’s Process
ensures the participation of women, youth, persons with disabilities, and forest-dependent households-is-ensured-through-the
People’sProeess.. Community groups, producer collectives, and participatory monitoring systems erhaneefoster social cohesion,
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facilitate knowledge transfer, and strengthen adaptive capacity. Access to climate-resilient services; such as early warning systems,
water security, and renewable energy; further supports sustained resilience.

3. Economic Sustainability

Diversified, climate-resilient livelihoods suppertpromote sustained income and redueealleviate pressure on natural resources.
Interventions-ineludeThese outcomes are achieved through climate-smart agriculture, agroforestry, and value-added non-timber
forest product (NTFP) enterprises, supported by training, cooperative models, and market linkages. Economic benefits are further
reinforced threughby improved productivity and reduced climate-related losses.

4. Financial Sustainability (link to LLA Principle 3)

Adaptation financing is embedded-withinintegrated into local planning and budgeting systems. Commune/Sangkat Funds and
district investment pregrammesprograms will support the continuation of priority actions, eemplementedsupplemented by
community contributions where appropriate. Community-managed revenue streams, such as eco-tourism services, visitor fees, and
sustainable value chains, will be institutionalisedinstitutionalized and earmarkedallocated for eperationoperations and maintenance
(O&M}-ofassets:). O&M financing will folewutilize a blended model: Commune/Sangkat budgets will cover core maintenance,
while community-level revenue and contrlbutlons wlll finance supplementary costs. Cost-sharing arrangements will be defined
during implementation;—ensu+ -. The Community Implementation Agreement
(CIA) model establishes local ﬁnanmal management procurement and reporting systems that can be sustained and usedleveraged
for future investments—This-mechanism-strengthens, thereby strengthening long-term capacity to access and manage climate
finance.

5. Environmental Sustainability

Nature-based solutions (NbS) undespinform the foundation of environmental sustainability by restoring ecosystem functions and
strengtheningenhancing climate resilience. Interventions such as forest rehabilitation, watershed management, and slope
stabilisation—enhaneestabilization improve ecological integrity while—redueingand reduce long-term maintenance needs:
Aetivitiesrequirements. These actions align with national frameworks, including the National Biodiversity Strategy and Action Plan
(NBSAP) and Nationally Determined Contribution (NDC) priorities. A detailedcomprehensive Environmental and Social Risk
Assessment (ESRA) will be conducted during full proposal development to identify petential-risks and defineestablish mitigation
measures;-ensuring-full. This process w ill ensure comphance with the Adaptation Fund Environmental and Social Policy (AF ESP)
and relevant national regulations—Se -ated, integrating safeguards into project design, implementation, and
monitoring.

6. Infrastructure Sustainability (link to LLA Principle 1)

Climate-resilient design, local ownership, and eleas-clearly defined operations and maintenance (O&M) arrangements ensure the
sustainability of infrastructure. UseThe use of locally appropriate materials and technologies reduces maintenance complexity.
Communities, commune councils, and technical agencies will agree on O&M responsibilities, supported-bywith training and formal
handover processes to ensure continued functionality.

7. Knowledge and Replication (link to LLA Principle 6)

Knowledge management and policy integration suppestfacilitate scaling and long-term impact. Lessons learned, tools, and case
studies will be documented and disseminatedshared through national platforms and stakeholder dialogues. Policy briefs and
technical recommendations will be submitted to the Ministry of Environment (MoE) and relevant ministries, allgned with nat10nal
frameworks such as the Cambodia Climate Change Strategic Plan (CCCSP) and the National Adaptation Plan. sesThis
approach will faeilitatesupport the replication of locally led adaptation models aerossin other climate-vulnerable provmces

Sustainability is achieved through a locally led system in which community institutions manage implementation and monitoring;
while. At the same time, sub-national authorities integrate adaptation into formal planning and budgeting—This_through a
combination of devolved decision-making, institutional anchoring, diversified financing, and policy integration-ensures, ensuring
that adaptation investments are sustained, scaled, and responsive to evolving climate risks.

All investments will undergebe subject to climate risk and Environmental and Social Safeguards (ESS) screening prior to
implementation. Technical designs will incerperateintegrate future climate projections and ecosystem considerations;—while
community,. Community consultations and participatory assessments will help-identify and aveidmitigate unintended consequences
and risks of maladaptation-risks. Nature-based and adaptive management approaches will redueeminimise lock-in risks and prevent
the transfer of vulnerability. ESS screening, consistent with the Adaptation Fund Environmental and Social Policy (AF ESP) and
UN-Habitat Environmental and Social Safeguards System (ESSS) requirements, will be applied throughout the project cycle. Risks
related to labour, gender exclusion, sexual exploitation and abuse/sexual harassment (SEA/SH;), biodiversity, construction impacts,
and community health and safety will be managed through Environmental and Social Management Plans (ESMPs;). Codes of
Conduct, grievance mechanisms, monitoring, and community-based accountability measures.

K. Environmental and social impacts and risks

The proposed project has—been—desisned-and-will be—implemented—infull comphianeefully comply with Cambodia’s national

technical standards and environmental legislation, the Adaptation Fund’s Environmental and Social Policy (ESP) and Gender
Policy, and UN-Habitat’s Environmental and Social Safeguards System (ESSS, Version 3). Environmental and social safeguards
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arewill be systematically integrated aerossthroughout the entire-project cycle to prevent, minimise, and manage petential-risks,
whlle—a{se promotlng env1ronmental sustamabrhty, gender equallty, social 1nc1us10n and human rlghts—based approaches T—hese

Hture—environments—or ieties—Project plannmg and desrgn are mfefmedgurded by 1nclus1ve part1c1pat0ry processes
We#}HgWIth communities and local authorities to ensure-that interventions avoid adverse impacts on ecosystems and vulnerable
groups.

Based-on-the-initiallnitial environmental and social screening; indicates the project is-expeeted-towill be classified as Category B
under the Adaptation Fund’s ESP-—TFhis-elassificationreflects the presenee-of, due to potential envirenmental-and soeialrisks-and
adverse-impaets-thatare-site-specific, limited-in-seale, reversible, and readily-mitigable through-established procedures-and-practieal

tod

mitigation-meastres—Antieif isks. These risks and-adverse-impacts-are-primarily iated-withare mainly linked to small-
scale physical investments under Component 2, inelidingsuch as water-harvesting systems, eco-trails, sewage and wastewater
systems, and theland restoration-of degraded land within the target areas-Allaetivities. Activities under Components 1 and 3 eonsist

ofare non-structural—{“seft”)—interventions,—such—as—, including capacity building, planning, coordination, and knowledge
management, and are therefore-considered Category C, with negligible or no environmental or social risk.

Combined scale, Indigenous Peoples screening, access restrictions, and pollution/public health risks

Reservoir and water-gate rehabilitation, eco-trail development, wastewater and sewerage infrastructure, and reforestation will take
place across five forest protection communities and at least 12 eco-villages within and near Phnom Kulen National Park and the
Angkor landscape. This combined footprint presents potential for direct, indirect, and cumulative impacts that differ from those of
individual activities. UN-Habitat will conduct a combined and cumulative impact assessment at the full proposal stage, integrated
with site-specific heritage and protected-area assessments, rather than assessing each activity separately.

In the Indigenous Peoples screening, the proposal's current statement that consultations confirm Indigenous presence "based on the
census and local registration database" relies on administrative registration alone, which is not adequate grounds to conclude that

no Indigenous Peoples or self-identifying Indigenous communities are present. UN-Habitat will replace this with a dedicated
screening at full proposal stage combining: verification against national and provincial indigenous/ethnic-minority registries;
culturally appropriate, facilitated consultations with forest protection communities and sub-national authorities designed to elicit
self-identification rather than relying on registration as a proxy; and consultation with APSARA and the Ministry of Environment
on any documented indigenous or ethnic-minority presence in the area. If Indigenous Peoples are confirmed to be present at any
target site, an Indigenous Peoples Plan meeting the ESP's requirements will be prepared and disclosed before related activities
proceed, as reflected in the revision to Table 25, row 7 (Indigenous Peoples).

This concern is corroborated by concrete, directly relevant evidence rather than being only a generic precaution. In 2025, Siem
Reap provincial authorities began formal steps to recognise a Kuoy indigenous community across four villages, Srenoy, Sre Samuth,
Lvea, and Kork Wat, of Sre Noy commune, Varin district (Khmer Times, 2025). Phnom Kulen National Park spans Banteay Srei
Svay Leu, and Varin districts, meaning this documented, provincially recognised indigenous community sits within the same
national park landscape as two of this project's three target districts. The Kuy are Cambodia's largest ethnic-minority/indigenous
group nationally and are traditionally forest-dependent, with a historical presence across the wider Kulen—Preah Vihear-Kampong
Thom uplands (Minority Rights Group International; IFAD Country Technical Note on Indigenous Peoples' Issues, Cambodia).
While the confirmed Kuoy villages are administratively in Varin rather than in Svay Leu or Banteay Srei, their presence in the same
protected-area landscape materially raises the likelihood that self-identifying Kuy or other indigenous households are also present
within the project's five forest protection communities, reinforcing why the self-identification-based screening committed to above,
rather than a registry check, is necessary before the full proposal stage.

The proposal states that no land acquisition or physical displacement is planned. However, it has not yet assessed whether reservoir
rehabilitation, eco-trail development, or reforestation could restrict customary or informal resource use, such as NTFP collection
seasonal grazing, or fishing access. These restrictions could result in economic displacement, even without land acquisition,
especially given the combined project footprint. UN-Habitat will conduct participatory land-tenure and resource-use mapping for
each candidate site before final selection, applying an avoid-minimise-mitigate-compensate hierarchy. Any unavoidable restrictions
will be addressed through site-specific livelihood restoration measures agreed with affected communities, and the project GRM
will include a dedicated channel for access-related grievances. This is reflected in the revision to Table 25, row 8 (Involuntary

Resettlement).

The current assessment addresses construction-phase risks such as waste disposal, sediment release, dust, and noise, but does not
yet cover risks from wastewater and sewerage infrastructure (Output 2.6) or agrochemical. water-abstraction, and species-
introduction risks from climate-smart agriculture (Output 2.1). UN-Habitat will ensure that wastewater and sewerage sub-projects
use decentralised, low-technology treatment suitable for community scale, meet national effluent standards before release, and
include sludge and solid-waste management and composting plans to prevent untreated effluent from reaching watercourses feeding
the Tonle Sap system. Climate-smart agriculture will prioritise organic, low-input practices, exclude synthetic pesticide and
fertiliser use within buffer distances (to be confirmed at full proposal stage) of reservoirs, wetlands, and waterways, and screen
introduced crop varieties for invasive potential. Community WASH and vector-control awareness will accompany reservoir and
sewerage works, along with basic safety measures such as fencing and signage at permanent water infrastructure. These measures

are reflected in the revisions to Table 25, rows 12 (Pollution Prevention and Resource Efficiency) and 13 (Public Health).
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Table 25 currently rates climate-change risk as Low, despite acknowledging maladaptive infrastructure risk. This is inconsistent.
as a Low rating should indicate negligible residual risk after mitigation. UN-Habitat has revised the rating to Moderate (Table 25
row_11) and will design water-related infrastructure using forward-looking climate projections, including the SSP3-7.0 scenario
rather than relying solely on historical data. Designs will be reviewed for maladaptation risks, such as downstream flood exposure,
dry-season over-extraction, and heat exposure on eco-trails, at both design and post-construction stages. Infrastructure performance
will be monitored through the project's climate and results-monitoring system to enable corrective action if maladaptive outcomes
arise.

The project uses a community-led, ecosystem-based approach with low-impact, nature-based solutions that avoid critical habitats,
involuntary resettlement, and harm to physical or cultural heritage. Physical interventions will occur only at pre-identified,
degraded, or community-approved sites to enhance ecosystem services, biodiversity, and climate resilience—Feehnieal, with
technical designs will-be-screened for compliance with national standards through inclusive reviews.

During proposal development and implementation, the project will apply a comprehensive safeguards framework, including an
Environmental and Social Management Plan (ESMP), a_Gender Action Plan (GAP), and a project-level Grievance Redress
Mechanism (GRM). Coordination with-feealamong local agencies at all levels will ensure compliance, oversight, and quality. UN-
Habitat’s ESSS Checklist (Version 3) will be used at the design stage for all sub-projects, with safeguard assessments validated
withby field offices and partners.

Implementation-of mitigationMitigation measures will be monitored throughout the project lifecycle using disaggregated indicators
to-deteetrisks-and-ensure-inelusivity_Menitoring-will-invelve, regular site visits, annual ESP re-screening, and safeguard audits
based on field data and community feedback. Where—unforeseenUnforeseen risks arise;—mitigation—measures—will be
appliedaddressed promptly, andwith lessons learned witl-suppertinforming adaptive management. All infrastructure will comply
with relevant national standards and be reviewed with government authorities at all levels. The project carries low to moderate
environmental and social risks, which-the-team-willmanagemanaged in accordance with Adaptation Fund Envirenmentaland-Seeial

Poliey(ESP) principles and national regulations—Fhe-team-summarises-keyrisks-and-mitigation-measures, as summarised below:

o SitingKey risks and mitigation measures include: siting in environmentally sensitive or protected areas:

—Relevantauthorities-will sereenand-alisnaetivities, addressed through authority screening, alignment with national envirenmental
regulations and pretected-area-management plans, and will-alse-previde-technical validation-

o Small; small-scale construction and ecosystem disturbance:

—We—will-minimise—impacts—by—designing, minimised through site-specific solutions, applying-nature-based approaches, and
fellewing-environmental management practices-

o Exelusion; exclusion of vulnerable groups:

—ThePeople’s Processprometes, addressed through inclusive participation by-setting-quotas for women, youth, and vulnerable
groups, and-by-establishing-transparent decision-making-mechanisms—The-community-contracting—teamwill-implement-, and
simplified occupational health and safety (OHS)protocols; including training, supervision, and previsien-efbasic safety measures:

o Finaneialprovisions; ﬁnanmal management and misuse efrisk, managed through Community Implementation Agreements-(CHAs;

5. dual-signatory accounts{reqwmg—mﬂeepi%te—appmvepaymen{s%
milestone-based disbursement-(fundsrel d-in-phasesfor speeific-achievements);, audits, and social accountability mechanisms

o Grievanee; and grievance and conflict risks:

—A, addressed through a structured grievance redress mechanism (GRM)-willbe-established-at the community level; with escalation
pathways-to sub-national authorities. A detailed Environmental and Social Risk Assessment (ESRA:—a-process—for-identifiring;
measuringand-managingrisks)-and relevant management plans will be developed at the full proposal stage.

Heritage, protected-area, and safeguards framework for the Angkor-Phnom Kulen landscape

The following commitments outline the assessment methodology, clearance requirements, and safeguards framework that UN-
Habitat will apply. They do not indicate that heritage, biodiversity, or social risks have already been ruled out. Further screening
and monitoring will be required at the full proposal stage and throughout implementation.

Site-specific mapping. At full proposal stage, UN-Habitat will map every candidate site against: the Angkor World Heritage
property boundary and buffer zone; APSARA's five-zone system under the 1994 Angkor Zoning and Environmental Management
Plan; the Phnom Kulen National Park boundary; known archaeological/sacred sites; protected and critical natural habitats; the Tonle
Sap Biosphere Reserve's core, buffer, and transition zones (Royal Decree, December 2001; core zone ~42.300 ha of flooded forest);
and customary-use areas identified through land-tenure mapping. Sites falling within a core protected or heritage zone will be
excluded or relocated unless the competent authority grants explicit clearance.

BiodiversityZFable-16, hydrology, and Outstanding Universal Value. Building on Table 25, rows 9-10 screening, UN-Habitat

will assess impacts on ecosystem connectivity; on the hydrological regime feeding downstream wetlands, Angkor's water-
management systems, and the Tonle Sap Biosphere Reserve; and on the visual integrity and authenticity underpinning Angkor's

Outstanding Universal Value.

APSARA and heritage clearance; Heritage Impact Assessment. UN-Habitat will confirm, for each site, clearances required
from APSARA National Authority (established 19 February 1995) and any other competent authority, and commission a Heritage
Impact Assessment per UNESCO/ICOMOS guidance, covering baseline documentation, impact evaluation against Outstanding
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Universal Value attributes, the mitigation hierarchy, and monitoring. No physical works commence until applicable clearance is
obtained.

Chance finds procedure. Adopted for all physical works and included in construction/community-contracting agreements:

work will stop immediately on discovery of archaeological, cultural, or paleontological material; (2) the find will be secured and
left undisturbed; (3) the PMU Safeguards Officer will be notified and who in turn notifies APSARA or the relevant authority,
consistent with Cambodia's 1996 Law on the Protection of Cultural Heritage; (4) work will not resume until the competent authority
inspects and issues written clearance; (5) all contractors and site supervisors will be trained on the procedure before works begin.

Strengthened Indigenous Peoples and resettlement assessment. Extends the screening and land/resource-access mapping

specifically to Phnom Kulen/Angkor sites: rightsholder identification will be cross-checked against APSARA and MoE records.

and consultation will be designed to be culturally appropriate for any identified indigenous or ethnic-minority groups.

Safeguards framework for community-selected and not yet finalised activities. Because specific reservoir, eco-trail
reforestation, and eco-village sites will be selected through the People's Process during implementation, UN-Habitat will apply the
following safeguard framework to any activity whose site is not yet finalised (Table 24):

Table 24 Safeguard Framework for any activity whose site is not yet finalised

Element Requirement
No works in the Angkor WHS core zone, prohibited APSARA zones, critical natural habitats, or protected
Exclusion criteria archaeological/sacred sites without documented clearance; no activity without required FPIC: no involuntary
displacement.

(1) standardised E&S screening (per UN-Habitat's ESSS Checklist) before site finalisation; (2) risk categorisation and
Screening and exclusion-criteria check: (3) heritage/protected-area screening with APSARA and/or MoE/GDANCP clearance where
approval triggered: (4) confirmation of FPIC/community consent: (5) sign-off by PMU Safeguards Officer and relevant CDC
before inclusion in the annual workplan. No works begin until all five steps are complete.

PMU Safeguards Officer: screening, ESMP/HIA supervision, GRM oversight. APSARA: heritage/protected-area

Institutional clearance in its jurisdiction. MoE/GDANCP: clearance outside APSARA's jurisdiction. Commune/Sangkat Councils
responsibilities and CDCs: site identification, consultation, local GRM. UN-Habitat country office: independent QA and periodic
audits.

A dedicated E&S Safeguards Specialist and heritage/cultural-resource consultant (jointly engaged with or seconded
Expertise and budget |from APSARA where feasible) join the project team from inception, with a technical assistance budget line
confirmed at full proposal stage.

For any activity without a finalized site at concept stage, implementation will not begin until screening/approval is
complete and all clearances (heritage, protected area, environmental, community consent) are documented — binding
regardless of schedule

No-works-before-
clearance

Revalidation of overall risk classification. These revisions mean the project's risk classification cannot yet be confirmed as fully
resolved. UN-Habitat retains, pending the screening/HIA/ESMF process above, Category B for Component 2 physical investments
(site-specific, potentially significant risks in the Angkor-Phnom Kulen landscape) and Category C for non-structural Component 1
and 3 interventions. This classification and Table 25's mitigation measures will be reconfirmed once site-specific mapping, HIA

and Indigenous Peoples screening are complete at full proposal stage, and re-screened throughout implementation per the

Adaptation Fund's ESP.

Table 25 Brief description of possible risks and preventive/mitigation measures

a Further
Checklist of
e ———] Assessment
Vi q Required Potential Impacts and Risks — Further A t and Manag t Required
and Social
P for
Principles C n

Medium risk. Small-scale infrastructure (reservoirs, water gate, eco-trails) may require site-specific
authorization from MoE, MRD, or Commune Councils.

Mitigation: Conduct legal compliance screening; secure all approvals; ensure contractors comply
with PA Law, Construction Standards, MRD Rural Infrastructure Guidelines, and MoE Protected
Area regulations; contracts of all stakeholders with a clause to comply with domestic and national
regulations.

Given the project's location within and adjacent to the Angkor World Heritage property and Phnom
Kulen National Park. legal compliance also requires formal clearance from APSARA National
Authority and. where relevant, GDANCP. alongside MoE. MRD, and Commune Council
authorizations: no physical works will commence in APSARA-managed zones or nationally
protected heritage areas until clearance is obtained.

Medium risk. Risk of inequitable access to participate in project decision-making due to conduct
vV participatory targeting (including representatives of marginalized populations); risk of unequal
access to benefits of the project’s small-infrastructure investment; Khmer-language consultations;
ensure mobility and disability inclusion.

Mitigation: Apply participatory, gender-responsive targeting with representatives of marginalized
groups; conduct consultations in Khmer and relevant local languages; ensure mobility and disability
access; and monitor equitable benefit distribution through disaggregated indicators.
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3. Marginalized
and Vulnerable
Groups

Medium risk. Women, youth, older persons, and persons with disabilities may not fully access
project opportunities.

Mitigation: Conduct gender-disaggregated baseline; Gender Action Plan (GAP); ensure tailored
outreach; allocate quotas; prioritize vulnerable groups in livelihood, governance, and eco-tourism
activities.

4. Human Rights

Low risk. No anticipated adverse impacts: all activities enhance rights to participation, water, safety,
and livelihood opportunities.

Mitigation: Uphold UDHR and UNDRIP principles; embedded inclusion in planning; ensure GRM
is accessible to all stakeholders, including women and youth.

5. Gender Equality
and Women’s
Empowerment

Medium risk. Women may face constraints in participation, benefit-sharing, leadership, or mobility
in eco-tourism and livelihood activities due to cultural norms and time-intensive household care
duties.

Mitigation: Develop a Gender Action Plan (GAP); ensure women-only consultations; ensure
>50%per cent minimum participation.

6. Core Labour
Rights

Low risk. Construction under community contracts may involve occupational hazards and risk of
underpayment and gender-based unfair payment.

Mitigation: Enforce Cambodian Labour Law, ILO standards; provide training; ensure wage
transparency; integrate labour safety monitoring.

N A :

7. Indigenous
Peoples

ltats clqu 's ] 'r]l 1 h ">" d—f¢ ’*l

nsus-and-local registration-database-Risk not yet fully determined; further assessment required. A
preliminary desk review of national census and indigenous-community registration data found no
legally registered indigenous community in the target communes, but this alone does not confirm
the absence of Indigenous Peoples or self-identifying indigenous communities under the Fund's ESP.
Mitigation: At full proposal stage, UN-Habitat will complete a dedicated Indigenous Peoples
screening combining (i) verification against national and provincial indigenous-community
registries, (ii) culturally appropriate, facilitated consultations designed to elicit self-identification
rather than relying on administrative registration alone, and (iii) consultation with APSARA and
MoE on any known indigenous or ethnic-minority presence in Phnom Kulen National Park and the
wider Angkor landscape. If Indigenous Peoples are confirmed present, an Indigenous Peoples Plan
meeting the ESP's FPIC requirements will be prepared before related activities proceed. This is not
a hypothetical concern: in 2025, Siem Reap provincial authorities began formally recognising a
Kuoy indigenous community across four villages of Sre Noy commune, Varin district — a district
that shares the boundary of Phnom Kulen National Park with the project's Svay Leu and Banteay
Srei target districts, within the same protected-area landscape. The full-proposal-stage screening
described above will specifically test whether this or other self-identifying Kuy or ethnic-minority
presence extends into the project's own target communities.

8. Involuntary
Resettlement

Eeow-risk:Medium risk (revised from Low; see justification below). No land acquisition or physical
displacement. However, reforestation or water reservoirs could inadvertently restrict access if poorly
sited.

Mitigation: Undertake land-use verification; prepare a reforestation plan, an inclusive reservoir
rehabilitation plan and confirmation, ensure restoration and reservoir rehabilitation occurs on
public/communal lands only; conduct access mapping; avoid any restriction of customary use.
This rating has been revised upward to reflect the combined footprint of reservoir rehabilitation,
eco-trail development, reforestation, and water-gate works across the target forest protection
communities, which increases the likelihood that some customary or informal resource-use areas
could be affected even without land acquisition. Mitigation (in addition to the above): participatory
land-tenure and resource-use mapping will be completed for every candidate site before final site
selection, applying an avoid-minimise-mitigate-compensate hierarchy; any unavoidable restriction
on customary or informal access will be addressed through a site-specific livelihood restoration
measure agreed with the affected community, and the project GRM will maintain a dedicated
channel for access-related grievances.

9. Protection of
Natural Habitats

Medium risk. Limited disturbance is possible near degraded forest edges, eco-trail areas, and water
Ieservoirs.

Mitigation: Conduct ecological site inspections and stakeholder consultations; avoid intact habitats;
apply biodiversity-safe NbS design; restore vegetation after works.

This assessment currently covers direct, localised disturbance. At full proposal stage it will be
extended to the combined and cumulative impacts of all Component 2 physical works together, and
to_screen QOutput 2.1 climate-smart agriculture activities for natural-habitat risks from water
abstraction, new crop/species introduction, and land-cover change. alongside the reservoir, eco-trail
and reforestation works already covered.

10. Conservation
of Biological
Diversity

Medium risk. Limited disturbance is possible near degraded forest edges, eco-trail areas, and water
reservoirs.

Mitigation: Conduct ecological site inspections and stakeholder consultations; avoid intact habitats;
apply biodiversity-safe NbS design; restore vegetation after works.

Given the project's setting within the wider Angkor-Phnom Kulen-Tonle Sap landscape, this
assessment will be extended at full proposal stage to evaluate direct, indirect, and cumulative
impacts on ecosystem connectivity (including wildlife movement between Phnom Kulen National
Park and surrounding forest patches) and on the hydrological regime feeding downstream wetlands
and the Tonle Sap Biosphere Reserve, in addition to the localised habitat disturbance addressed
above.
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11. Climate
Change

Lewrisk-Moderate risk (revised from Low: see justification below). The project is designed to bring
adaptation benefits. However, there is a risk of maladaptive infrastructure- either by failing to bring
benefits or by shifting climate-change-related risks and vulnerabilities to other areas. Minimal
emissions are also expected small embodied carbon from infrastructure materials and mission travel.
Mitigation: Source local materials where possible; conduct pre-site inspections before
designingdesign; use low-carbon, solar-powered, and renewable materials; adopt NbS;and-ensure.
This rating has been revised upward because the proposal itself identifies a risk of maladaptive
infrastructure, inconsistent with a Low rating — Low applies only where residual risk is negligible
once mitigated. which cannot yet be confirmed for infrastructure designed under today's climate
conditions rather than projected ones.
Additional mitigation: infrastructure will be designed against forward-looking climate projections.
including the SSP3-7.0 scenario used elsewhere in this proposal; designs aveidwill be reviewed for
maladaptation risk (e.g., waterlogeing;downstream flood exposure, dry-season over-extractiony-,
heat exposure on eco-trails) at design and post-construction stages; and performance will be

monitored through the project's climate and results-monitoring system.

12. Pollution
Prevention and
Resource
Efficiency

Lewrisk-Moderate risk (revised from Low: see justification below). Risks of small-scale, localized
pollution due to poor disposal management of waste, sediment release, or materials during water
reservations and water gate rehabilitation.

Mitigation: Contractors implement based on Waste Management Plans; enforce sediment traps and
runoff control; use efficient, locally sourced materials, and provide proper protective gear for
construction workers. This rating has been revised upward to reflect two activity types not previousl
addressed here: wastewater and sewage systems under Output 2.6, and climate-smart agriculture
under Output 2.1, alongside the pollution risks from waste disposal, sediment release. and
construction materials already noted.

Mitigation (in addition to the above): wastewater and sewerage sub-projects will apply
decentralised. low-technology treatment appropriate to community scale, meet national effluent
standards before release, and include a sludge/solid-waste management and composting plan so no
untreated effluent reaches watercourses feeding the Tonle Sap system; climate-smart agriculture will
prioritise organic, low-input practi exclude synthetic pesticide/fertiliser use within buffer
distances (to be confirmed at full proposal stage) of reservoirs, wetlands, and waterways, and screen
introduced crop varieties for invasive potential; sediment and erosion control will apply throughout
reservoir and water-gate works.

13. Public Health

Low-risk-Moderate risk (revised from Low: see justification below). Typical construction site risks
during construction include dust, noise, unsafe equipment, sanitation issues, and vehicle
transportation.

Mitigation: Enforce MRD/MoH WASH and safety standards; PPE; first-aid kits; signage; ensure
clean water and sanitation at worksites, safety plan for the construction site, and provide proper
protective gear for construction workers.

This rating has been revised upward to reflect vector-borne and waterborne disease risks (e.g.
mosquito breeding in stagnant water, contamination from poorly managed wastewater) from
reservoir, water-gate, and sewerage infrastructure, and community-safety risks around open water
bodies, not addressed in the construction-focused assessment above.

Mitigation (in_addition to the above): community WASH and vector-control awareness will

accompany_reservoir _and sewerage works; standing-water management will be built into
reservoir/water-gate designs and O&M plans: and permanent water infrastructure will include basic
safety measures (fencing or barriers at high-risk points, warning signage) agreed with the communit;
during design.

14. Physical and
Cultural Heritage

Medium-—risk-Moderate to high risk (revised from Medium; see justification below). Potential
disturbance to the landscape and the value of protected forests and heritage protected areas.
Mitigation: Heritage screening; community mapping; proper GRM establishment, supervision by
forest protection communities.

This rating has been revised upward because the project area lies within and adjacent to the Angkor
World Heritage property. its buffer zone, and Phnom Kulen National Park, an area of exceptional
archaeological and cultural sensitivity not reflected in the previous rating and mitigation measures.
A full site-specific heritage and protected-area impact assessment, a Heritage Impact Assessment
(HIA) per UNESCO/ICOMOS guidance, APSARA and other competent-authority clearance
requirements, and a chance-finds procedure are set out under CAR19 above and will be finalised at
full proposal stage; no physical works will commence until applicable clearances are obtained.

15. Lands and Soil
Conservation

Low risk. Soil erosion is possible during earthworks for trails, water reservoirs, and slopes.
Introduction of invasive species during the reforestation.

Mitigation: Apply nature-based stabilization (vetiver, bamboo, mixed planting); terracing; erosion
fencing; time works for the dry season; monitor post-construction stability; introducing native
species.
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Table 26 Demonstrate how the project/programme aligns with the Results Framework of the Adaptation Fund

Objective 1: To # of institutions Outcome 1: Reduced 1. Relevant threat and hazard
strengthen the integrating climate risk exposure to climate- information generated and
development and into annual plans related hazards and disseminated to stakeholders on a
investment planning disaggregated threats timely basis
processes at the - %of Outcome 2: 2.1. Capacity of staff to respond to, 364296,000
Commune/Sangkat and Commune/Sangkat/Distri | Strengthened and mitigate impacts of, climate-
district/city levels by ct staff with improved institutional capacity related events from targeted
embedding climate risk. capacity (disaggregated to reduce risks institutions increased
integrated adaptation by gender and ethnicity). | associated with
solutions, and locally led |- # of trained people, climate-induced
decision-making within disaggregated by gender | socioeconomic and
local development environmental losses
planning and capacity-
building. Fe-strensthen
e L
. K
mﬂmﬁﬂd—m‘ l‘ =
baqed—%e‘l"meﬂ%‘ S i S i
.
community and-local
e
Objective 2: To develop |- % of populations Outcome 1: Reduced 1. Relevant threat and hazard 150,000
and pilot prioritised receives disseminated exposure to climate- information generated and
climate-resilient early warning related hazards and disseminated to stakeholders on a
infrastructure, - # of physical threats timely basis
ecosystem-based, and infrastructure improved Outcome 4: Increased | 4.1. Responsiveness of development 1,659847,000
livelihood investments - # of ecosystem services adaptive capacity sector services to evolving needs
within and natural resource within relevant from changing and variable climate
Commune/Sangkat and assets maintained or development sector 4.2. Physical infrastructure improved
district/city development improved services and to withstand climate change and
plans. Fe-implement - % of populations practice | infrastructure assets variability-induced stress
community-ledelimate- climate-smart agriculture | Outcome 5: Increased | 5. Ecosystem services and natural 250,000
resilientJivelihood and value-addition ecosystem resilience resource assets maintained or
improvements;small- practices (sex & ethnicity | in response to climate | improved under climate change and
seale-adaptive disaggregated) change and variability-induced stress
s e ARG variability-induced
sustainable ereen- stress
tourism: Outcome 6: 6.1 Percentage of households and 1,101,000
Diversified and communities having more secure
strengthened access to livelihood assets
livelihoods and 6.2. Percentage of targeted
sources of income for | population with sustained climate-
vulnerable people in resilient alternative livelihoods
targeted areas
Objective 3: To support |- # of population receives Outcome 3: 3.1. Percentage of targeted 468,000
local stakeholders in knowledge products Strengthened population aware of predicted
replicating the project’s produced (hard and soft awareness and adverse impacts of climate change,
best practices through copies) ownership of and of appropriate responses
policy recommendations |- # of participants to the adaptation and climate | 3.2. Percentage of targeted
and knowledge- sharing learning events (sex & risk reduction population applying appropriate
initiatives. Fo-generate ethnicity disaggregated) | processes adaptation responses
and share knowledge and
. .
potiey A
‘le'ai H.“'gy leﬁl-ea{e -8 ld
. .
L lg . . Y
pfaeﬂee&' d

115 The AF utilized OECD/DAC terminology for its results framework. Project proponents may use different terminology but the overall principle should still apply
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Total outcome level grant amount 4,208,000
Table 27 Indicative targets for project-specific results framework indicators
Project Outcome(s) Project O Adaptation Fund Adaptation Fund Output Indicator | Grant Amount
Indi (s) Output (USD)
Outcome 1: Sub- - #of Output 1.1: Risk and 1.1. No. of projects/programmes that 96.000276;600
national development Commune/Sangkat/Dist | vulnerability conduct and update risk and
and investment planning rict plans integrating assessments vulnerability assessments (by sector
processes climate risks based on conducted and and scale)
Commune/Sangkat and vulnerable assessments. | updated E2 Nocofcarhowarning svstems (hy
District levels) are - % of seateyand nosotbeneticiarics ored
climate- informed and Commune/Sangkat/Dist | Output 2.1: 2.1.1. No. staff trained to respond to, 296.000304;00
demonstrate enhanced rict members with Strengthened capacity | and mitigate impacts of, climate- 0
institutional capacity to increased climate of national and sub- related events (by gender)
integrate nature-based adaptation capacity (sex | national centres and 2.1.2 No. of targeted institutions with
solutions and green & ethnicity networks to respond increased capacity to minimize
tourism into adaptive disaggregated) rapidly to extreme exposure to climate variability risks
governance - % of women weather events (by type, sector and scale)
frameworks.Sub-nationat participating in
- : capacity-building
trainings
Outcome 2: Vulnerable |- # of beneficiaries Output 1.1: Risk and 1.1. No. of projects/programmes that 150.000+56;60
households and covered by early vulnerability conduct and update risk and 9
communities benefit warning system assessments vulnerability assessments (by sector
from improved installation. conducted and and scale)
livelihoods and enhanced |- # of physical assets updated 1.2 No. of early warning systems (by
resilience through the established (eco- scale) and no. of beneficiaries covered
implementation of villages, nursery, water | Output 4: Vulnerable 4.1.1. No. and type of development 1.847.0004+65
gate). development sector sector services modified to respond to 9000
- # of natural resource services and new conditions resulting from climate
assets strengthened infrastructure assets variability and change (by sector and
practices aligned with (reservoir sites, flood- strengthened in scale)
s nable tourism and resilient community response to climate 4.1.2. No. of physical assets
agriculture. Vulnerable nature-based change impacts, strengthened or constructed to
houscholds and infrastructure solutions, | including variability withstand conditions resulting from
communities-benetit embankment climate variability and change (by
Feop-innrowed stabilization). sector and scale
ivehi s-and-e e | - # of households Output 5: Vulnerable | 5.1. No. of natural resource assets 250,000250;00
adopting climate-smart | ecosystem services created, maintained or improved to 0
agriculture and value- and natural resource withstand conditions resulting from
ature-base addition practices. assets strengthened in | climate variability and change (by
nfrastractur % increase in average response to climate type and scale)
aptiv income from climate- change impacts,
actices-aki smart agriculture and including variability
sustai value-addition Output 6: Targeted 6.1.1. No. and type of adaptation 1.101.000410
agrieulture: practices. individual and assets (tangible and intangible) 000
- % of women and youth | community livelihood | created or strengthened in support of
promoted climate-smart | strategies strengthened | individual or community livelihood
agriculture and value- in relation to climate strategies
addition practices. change impacts, 6.2.1. Type of income sources for
including variability households generated under climate
change scenario
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Outcome 3: Proven
models for community-

led, integrated climate
adaptation, spanning
nature-based solutions
resilient infrastructure
and diversified
livelihoods, are
documented,
disseminated, and
adopted for replication
and policy integration at

levels. including

withinPreven-medelsfor

nature-based;

fevels: Siem Reap's
sustainable
green tourism economy.

sub-national and national

# of knowledge
products produced

# of policy platforms
integrating lessons

# of learning events
conducted

% of female
participants in the
training events

Output 3.2:
Strengthened capacity
of national and
subnational
stakeholders and
entities to capture and
disseminate
knowledge and
learning

3.2.1 No. of technical
committees/associations formed to
ensure transfer of knowledge

3.2.2 No. of tools and guidelines
developed (thematic, sectoral,
institutional) and shared with relevant
stakeholders

468.000468:00
0

Total output level grant amount

4,208,000

The tables above present the project's alignment with the Adaptation Fund's standardised results framework outcomes and outputs
but did not previously include numeric targets for the project-specific indicators in the 'Project Objective Indicator(s)' and 'Project
Outcome Indicator(s)' columns.

Table 28 below provides an indicative, quantified target for every project-specific indicator, organised by Objective/Outcome so
that the same targets apply consistently to both the objective-level and outcome/output-level tables above (which share largely the
same underlying indicators). Targets are grounded in beneficiary, area, and asset figures already established elsewhere in this
proposal (Table 9's beneficiary and cost data, Output 2.2's 150-hectare restoration target, Output 2.4's 57-hectare reservoir
catchment area, Output 2.5's 12-eco-village target, and the 5 poor settlements/5 forest protection communities that define the
project's community scope) not newly invented figures, so that the results framework, Table 27, and the narrative descriptions of
each output remain internally consistent. Where a precise unit count depends on detailed engineering design not yet completed at
concept stage (for example, the exact number of water gates or early warning stations), this is stated explicitly instead of presented

as a firm figure, in line with these being indicative concept-stage targets to be refined at full proposal stage.

Table 28 Indicative, quantified target for every project-specific indicator

Objective /
Outcome
(Component)
Objective 1/
Outcome 1
(Component 1)

Objective 2/
Outcome 2
(Component 2)

Project-specific indicator

# of institutions integrating climate
risk into annual plans

% of Commune/Sangkat/District staff
with improved capacity (by gender
and ethnicity)

# of trained people (by gender)

# of Commune/Sangkat/District plans
integrating climate risk based on
vulnerability assessments

% of women participating in
capacity-building trainings

% of population receiving
disseminated early warning

# of physical infrastructure / assets
established

# of ecosystem services / natural
resource assets maintained or
improved

Indicative target (by project end)

At least 10 Commune/Sangkat councils (covering the 5 poor settlements and 5
forest protection communities) and the 3 District administrations of Krong Siem
Reap, Banteay Srei, and Svay Leu

At least 70% of trained staff demonstrating improved capacity, of whom at least
40% women

At least 388 people trained (116 women), consistent with Output 1.2 in Table 9
At least 10 Community Action Plans and their corresponding CIP/CDP updates
(one per targeted poor settlement/forest protection community), per the Table 13
institutional pathway

At least 40%

100% of Output 2.7's coverage population: 24,723 unique direct beneficiaries;
276,258 indirect, per Table 9

At least 12 eco-villages (Output 2.5), 1 regional nursery (Output 2.2), and 1
reservoir rehabilitation site (Output 2.3); precise unit counts for water
retention/gate (Output 2.4), sewerage (Output 2.6), and early warning (Output
2.7) infrastructure to be confirmed through detailed engineering design at full
proposal stage

At least 207 hectares (150 ha forest and watershed restoration under Output 2.2;
57 ha reservoir catchment rehabilitation under Output 2.4)
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Objective 3 /
Outcome 3
(Component 3)

# of households adopting climate-
smart agriculture and value-addition
practices

% increase in average income from
climate-smart agriculture and value-
addition practices

% of women and youth among
climate-smart agriculture participants
# of knowledge products produced
(hard and soft copies)

# of policy platforms integrating
lessons

# of learning/knowledge-exchange
events conducted

# of participants in learning events /
% female participants

At least 2,476 direct beneficiaries (1,224 women), consistent with Output 2.1 in
Table 9

At least 15% among adopting households

At least 50%

At least 8 knowledge products (case studies, toolkits, policy briefs, training
materials) over the project period

At least 2 (provincial and national coordination platforms, including the
Technical Working Group on Climate Change referenced under Criterion 8)

At least 6 over the project period

At least 500 participants (250 women), consistent with Output 3.1/3.2 in Table
9; at least 40% women among all training-event participants
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A. Record of endorsement on behalf of the government (Please find the official endorsement letter from
Ministry of Environment below)

KINGDOM OF CAMBODIA
Nation Religion King

i

pPhnom Penh, Z June 2026

To: The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: secretartiat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for Locally Led Adaptation Concept Note on Enhancing
Livelihood and Climate Adaptation through Nature-based Solutions in
Heritage Protected Areas in Siem Reap Province, Cambodia.

In my capacity as designated authority for the Adaptation Fund in
Cambodia, | confirm that the above national project proposal is in accordance with
the government's national priorities in implementing adaptation activities to
reduce adverse impacts of, and risks, posed by climate change in Cambodia. The
proposal directly supports the objectives outlined in Cambodia's Climate Change
Strategic Plan (CCCSP) 2024-2033, Long-Term Strategy for Carbon Neutrality (LTS4CN)
and Cambodia’s Nationally Determined Contribution (NDCs3.0), enhance sustainable
livelihoods and climate resilience of communities in the heritage-protected areas
of Siem Reap Province by 2030 through the implementation of community-led
nature-based solutions, while strengthening the capacity of local authorities and
community groups to undertake risk-informed planning, sustainable resource
management, and ecosystem stewardship.

Accordingly, | am pleased to endorse the above LLA Concept Note with
support from the Adaptation Fund. If approved, the project will be implemented
by United Nations Human Settlements Programme (UN-Habitat) and executed by
the Ministry of Environment (MoE) of Cambodia.

| sincerely hope that this proposal will be considered favorably by the
Adaptation Fund. A< X+

CHUOP Paris, PhD
Secretary of State

Morodok Techo Building (Lot 503) Tonle Bassac, Chamkarmom, Phnom Penh, CAMBODIA, Phone: 023 235 004 / 023 235 006 E

B. Implementing Entity certification

I certify that this proposal has been prepared in accordance with guidelines provided by the Adaptation Fund Board, and
prevailing National Development and Adaptation Plans (Cambodia Climate Change Strategic Plan and updated Nationally
Determined Contribution) and subject to the approval by the Adaptation Fund Board, commit to implementing the
project/programme in compliance with the Environmental and Social Policy of the Adaptation Fund and on the understanding
that the Implementing Entity will be fully (legally and financially) responsible for the implementation of this
project/programme.
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Raf Tuts - -
Director, Global Solutions Division
UN-Habitat

Date: 24/06/2026

[ Tel. +254-20-762-3736 and email: raf.tuts@un.org

Project Contact Person: Odicea Angelo Barrios, Programme Management Officer, Human Settlements, UN-Habitat

Regional Office for Asia and the Pacific

Tel. (81-92) 724-7121 And Email: odicea.angelobarrios1@un.org
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Annex 1: Meetings with stakeholders during the Pre-Concept Note Phase

Objective

Outputs

16 June | Representatives from the Provincial Consultation on the e Discussed overview, key challenges, and needs of
2025 Department of Department of current challenges and the Kulen Protected Area.
Environment Environment ngcds of 001nn1upitics in |g Recommendation for the project’s focus on
Slem l_leap Provln_ce, livelihoods improvement, innovative ecotourism
Atendees: 9 (Female: 2) mcludmg prepare%tlon fqr activities, capacity-building, and climate-resilient
community meetings, site agriculture.
investigations, and data
collection.

1718 | Representative from Siem Siem Reap City Consultation on existing | e Discussed overview, key challenges, and needs of
June Reap City and Sangkats in Hall and Proposed | challenges and Siem Reap Province and 7 Sangkats in Siem Reap
2025 Siem Reap City Site community needs, City.

especially in the . e Obtained information of climate-vulnerable
Attendees: 14 (Female: 3) APSARA zone '_Df Siem settlements and their challenges and needs (e.g.
Reap Municipality. infrastructure, livelihood, ecotourism values, water
access, and wastewater management).

17 June | Representatives from the Banteay Srei Consultation on the e Discussed overview, key challenges, and needs of

2025 district administration, District Hall and existing challenges and Banteay Srei District.
communes, and villages site needs ofcgmlfnumtues M |'e Obtained their key challenges and recommendations
Bantefa Y D¥smct, for the project to improve, such as agricultural
Attendees: 15 (Female: 2) especially in Kulen sl e e ot . i
Protected Arca. lmgdtlo_n, water access, dgx:lculturdl. techniques,
ecotourism values, mountainous trails, tree
replantation.

19 June | Representatives from Kulen Community | Consultation on the e Understanding of Kulen Community’s background,

2025 communes, communities, challenges and needs of history, challenges, and the needs.
and D cpartment of communities in Kulen e Recommendation for the project to focus on water
Environment Protected Area access, capacity-building on agricultural skills,
Attendees: 14 (Female: 2) waste management, eco-tourism marketing.
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Annex 2: Meetings with stakeholders during the Concept Note Phase

Venue

Objective

Outputs

06 May | Representatives from Siem Provincial Hall Consultation on proposed | o Discussed community challenges, priorities, and
2026 Reap Provincial outcomes, outputs in needs aligned with the proposed project outcomes
Administration Siem Reap Province, and outputs.
mcludm_g project gender | Collected missing data and identified gender-
Attendees: 4 (Female:1) TCSpONSIVE MEasures. responsive measures and target poor settlements.
e Recommended project focus areas including
livelihood improvement, innovative ecotourism,
climate-resilient agriculture, capacity building, and
early warning systems.
06 May | Representative from APSARA Consultation on e Obtained insights into ongoing activities of the
2026 APSARA Authority Authority Office | feasibility to intervene APSARA Authority.
Attendees: 5 (Female: 2) 2:;::?:;5::10 e Agreed on propqscd cutcomcs.and 01..|tputs,v noting
. . . . that small-scale infrastructure is feasible with
improvement in regular engagement from the authority.
APSARA area such as
output 2.6 and future
engagement.
06 May | Representatives from Siem Siem Reap City Consultation on proposed | o Discussed community priorities, challenges, and
2026 Reap City, Svay Leu Hall outcomes, outputs in needs, particularly for women and vulnerable
Districts, Banteay Srei Siem Reap Province and groups including persons with disabilities, children,
Districts and Relevant analysis of climate and the elderly.
Communes/Sangkats change impacts and e (Clarified the number of target beneficiaries and
corrcsp(?ndmg gender gender-disaggregated data.
Attendees: 18 (Female: 7) responsive measures.
18 May | Representatives from Siem Reap Consultation on proposed | o Agreed on proposed outcomes and outputs among
2026 Ministry of Provincial Hall outcomes, outputs in relevant stakeholders.
EnvironmentMoE, Siem Reap Province and | , Group discussion on gender assessment
Provincial administration ana]y515> of climate e C lted . ism for th :
ovier change impacts and onsulted on eco-tourism for the project concept
I . . corresponding gender note.
administrationrelevant responsive measures and
provineialand departments, eco-tourism.
city and districts, communes
and Sangkats, academia,
non-goverpmental
seeietiesNGO/CSO, and
private sector
Attendees: 38 (Female: 8)
19 May | Target commune/Sangkat, Target Sites Verification of specific e Updated relevant data
2026 villages and Community (Sangkat Norkor | measurable indicators for | Confirmed the gender i in relation to climat
gender issues in relation to climate
members Thum, Tbaeng relevant outputs and change at the community level.
Commune, and gender assessment
Attendees: 25 (female -10 Khnang Phnum
Commune
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Annex 3: Preliminary Gender Assessment Report

This preliminary senderassessmentGender Assessment has been developed to provide a situational analysis of gender issues in the
local context of Cambodia. Based on the-empirical-evidence—in-theform-of-qualitative and quantitative éa&a—and—analym

ferevidence on gender roles, activities, needs, and-available-opportunities-and, challenges-or, and risks, this nept-witl-tey-t
identifyit identifics the gender-differentiated impacts of climate change. as well as the needs and capacities Fer—ael-}en—of different
sub-groups of men-and-women_and men. It will-identify—what-correspondingalso identifies gender-r ive es have

been-taken-to address identifiedthese differences and-te ensure that women and men have equal opportunmes to build resilience,
address their differentiated vulnerabilities, and inereasestrengthen their adaptive capacity to-adapt—to-climate-change-impacts
through the-project implementation. Furthermore, thisthe assessment will-ensureensures adherence to the Adaptation Fund Gender
Policy.

This Gender Assessment is preliminary and will be revisited and expanded during the full proposal development phasestage to
ensureinform the prejeet’sproject's results framework, budget, and environmental and social safeguards-approach-are-desisned-in
a-way, ensuring that the project responds to meet-the differentiated adaptation needs of women and men and wemen;-and-to-ensure
thatthe projeet-does not diseriminate between menand-wemen-or-contribute in-any-otherway-to gender inequality.- The document
will-adeptan-iterative proeess-and-assessment will be updated regularhy-during-throughout the project lifecycle.

H-should-benoted-that-a A comprehensive Gender Action Plan and a-set-of Gender-TFargeted-Indicatorsgender-targeted indicators
will be developed during the full proposal stage-These-toels-will-explicithy-outline-gender-responsive measures-designed through

consultatlom with relevdnt governmem 'Lgenues women 's (,ooperatlves and community-based organisations to promote eguality
c gender equality, strengthen wemen’swomen's

leader shlp, and enhance resilience againstto chmate change-related rlsks—ehfeﬂghem—pfejea—ﬁnp}emenm{ieia—?heeﬁee}%—w#be

trepnethened-the h nsultation-andfeedbackfr tativ £

trepgthenea-through-constitation-an Homrepresentatrvestr

PREPARATORY CONSULTATION PROCESSES

Field missions and stakeholder consultations were conducted in May 2026 These-missions—utilized using a gender-sensitive
methodology to engage diverse local stakeholders, speeificallytarsetingparticularly women, youth, and persons with disabilities.
The objective was to assess gender-differentiated climate vulnerabilities—and, identify tailored;—gender-responsive adaptation
measures—Fhis-ensures-—the-prejeet-prometes, promote equitable access to project benefits, and adheresensure adherence to the
Adaptation Fund’s principles of social inclusion and gender equality. All relevant sub-national stakeholders, including men, women,
youth, persons with disabilities, and the elderly, were invited to participate. Despite efforts to achieve at least 30% female
participation, representation of women and other marginalised groups remained limited due to the male-dominated context of
government institutions, local authorities, and community committees.

Stakeholder Consultations: 6" May 2026
Three meetings with relevant stakeholders were conducted to clarify the targeted beneficiaries including feasible female ones

and to confirm the project sites and surrounding environments. The results provided full support on proposed outcomes and
outputs within the needs of people in Siem Reap province, in particular on how the project is designed to give more ownership
to the community levels. Though, there was advised to further gather relevant stakeholders and discuss together.

Stakeholder Consultation: 18" May 2026
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Upon the recommendation drawn from the last mission, Siem Reap Provincial Administration, UN-Habitat, and Ministry—ef
Envirenment;MoE co-erganizedorganised a consultative meeting on 18 May 2026. 38 participants (female 20%) gathered to
provide inputs on proposed outcomes and outputs i-corresponding to the target sites and to gather relevant information as well
as the discussion endiscuss the adverse impacts fremof climate change on different groups of beneficiaries and the required
prevention, as summarized below table.
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SUMMARY RESULTS
Climate change impacts in Siem Reap are multidimensional, affecting cultural heritage, local economies, eco-systemecosystems,
and social well-being. Heatwaves and droughts reduce rice yields while intense rainfall events damage roads, homes, and
occasionally heritage structures (ADB, 2022).

Combining the desk reviews and group discussions during the meeting on 18 May 2026, the impacts and responsive adaptive
measures in Siem Reap province are summarizedsummarised below:

Key Gender-Differentiated Tailored Gender-Responsive
stakeholder Climate Impacts Adaptation Measures
Category
Male o Income loss due to their dependency on climate-vulnerable e Capacity-building activities for livelihood diversification and
agricultural practices. resilient agriculture techniques.
e Migration due to reduced incomes from agriculture e Advocacy for shared unpaid responsibilities at home.
Women o Income loss due to their dependency on climate-vulnerable o Capacity-building activities for livelihood diversification and
agricultural practices and informal tourism services. impacts/preparedness.
e Less access to information, market, public facilities, and e Accessible meeting locations-and/ times by-considering
livelihood resources due to floods and limited accessibility. women’s-daily-routinesand transportation and
o Exposure to gender-based-violence (GBV)GBYV risks and Fespens#s#mern,hlldcdlc services prowslon
increased unpaid care and domestic work during climate- Considertransportation-and-childeare-services-might ha
related disasters. e 4 ;
e Adverse effects on women’s health, food security, and S
mental well-being, especially among rural and poor o Strengthen women’s leadership, access to clean energy,
households. climate finance, technology, and climate information
e Gender-responsive climate policies to ensure women’s equal
participation in climate decision-making, adaptation planning,
disaster risk reduction, and green economic opportunities.
Youth/ e Absence from schools due to limited accessibility and lacks | e Provide WASH facilities at the climate-vulnerable
Children adaptive measures at schools. communities.
e Risk of food insecurity and clean drinking water. e Improve the school access routes resilient to flooding.
o Health issues/ diseases due to insufficient WASH facilities o Retrofitting school buildings and homes to climate-resilient
(e.g. latrines without a proper septic tank). (e.g. extreme heat, flooding, and strong winds)
o Risk of death-from-floodingand/ health issues from e Public awareness for preparednessfor-disaster risk reduction
flooding/extreme heat rreasures-and preparedness
People with | e Difficulty accessing clinics and medicines due to limited e Improve pathways and road segments with proper drainage
disabilities accessibility and climate-vulnerable pathways. systems, including garbage trapping systems, to
avoid/minimize flooding risks.
Private o Increased price of agricultural products as the main inputs o Develop resilient supply chain
Sector for service delivery +—Promote the discount rate for tourists during affected seasons
(espeeially | o Cancelled trips affected by extreme climate events o
Tourism
serviee)
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KINGDOM OF CAMBODIA
Nation Religion King

DR

Ministry of Environment
Ne.. .4 2!0/ ......... ~-MoE
0626

Phnom Penh, Z June 2026

To: The Adaptation Fund Board
¢/o0 Adaptation Fund Board Secretariat
Email: secretartiat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for Locally Led Adaptation Concept Note on Enhancing
Livelihood and Climate Adaptation through Nature-based Solutions in
Heritage Protected Areas in Siem Reap Province, Cambodia.

In my capacity as designated authority for the Adaptation Fund in
Cambodia, I confirm that the above national project proposal is in accordance with
the government's national priorities in implementing adaptation activities to
reduce adverse impacts of, and risks, posed by climate change in Cambodia. The
proposal directly supports the objectives outlined in Cambodia’'s Climate Change
Strategic Plan (CCCSP) 2024-2033, Long-Term Strategy for Carbon Neutrality (LTS4CN)
and Cambodia’s Nationally Determined Contribution (NDCs3.0), enhance sustainable
livelihoods and climate resilience of communities in the heritage-protected areas
of Siem Reap Province by 2030 through the implementation of community-led
nature-based solutions, while strengthening the capacity of local authorities and
community groups to undertake risk-informed planning, sustainable resource
management, and ecosystem stewardship.

Accordingly, | am pleased to endorse the above LLA Concept Note with
support from the Adaptation Fund. If approved, the project will be implemented
by United Nations Human Settlements Programme (UN-Habitat) and executed by
the Ministry of Environment (MOE) of Cambodia.

| sincerely hope that this proposal will be considered favorably by the

Adaptation Fund. A<_X+

CHUOP Paris, PhD
Secretary of State

Morodok Techo Building (Lot 503) Tonle Bassac, Chamkarmorn, Phnom Penh, CAMBODIA, Phone: 023 235 004 / 023 235 006 B’ ‘




Revised PFG Submission Form' (additions in red)
Project Formulation Grant (PFG)

Submission Date: 24" Jun 2026

Adaptation Fund Project ID:

Countrylies: Cambodia

Title of Project/Programme: Strengthening Community-Led Climate Adaptation and
Resilient Livelihoods in the Angkor-Phnom Kulen Heritage
Landscape, Cambodia Enhancing-Livelihood-and-Climate
,F:elaptatlsl |!tlneug_ A EI _latuEe baseFd Se_ ot e, ';S “III Iel_ltage

Type of IE (NIE/RIE/MIE): Multilateral Implementing Entity

Implementing Entity: United Nations Human Settlements Programme
(UN-Habitat)

Executing Entity/ies: UN-Habitat in-cooperation-with-Ministry-of-Environment
Cambeodia

A. Project Preparation Timeframe

Start date of PFG October 2026
Completion date of PFG April 2027

B. Proposed Project Preparation Activities ($)

The US$120,000 of a Project Formulation Grant (PFG) will support the development of a Full
Project Proposal of Locally Led Adaptation (LLA). Rather than a conventional top-down
formulation process, this PFG embodies a business-unusual approach: one that devolves
decision-making authority to the lowest appropriate level, addresses the structural inequalities
faced by women, youth, persons with disabilities and forest-dependent communities, and invests
in the institutional capabilities of local actors from the outset. Preparation activities will be
grounded in bottom-up, participatory processes that integrate local and traditional knowledge with
scientific evidence, ensuring that the full proposal reflects the lived realities and self-defined
priorities of the most vulnerable communities in Krong Siem Reap, Svay Leu, and Banteay Srei
districts. All consultation and field assessment processes will apply inclusive design principles,
accounting for the care responsibilities of women, the geographic remoteness of forest protection
communities, and the need for Free, Prior and Informed Consent (FPIC) processes. The grant
will fund targeted stakeholder consultations, field missions, detailed technical studies, log frame
and results framework development, an environmental and social impact assessment, and full
proposal consolidation — all implemented in close collaboration with the Department of Climate
Change under the Ministry of Environment and with community institutions as active partners.

List of Proposed Output of the PFG USs$ Budget note?
Project Preparation Activities Activities Amount

! As presented in AFB/PPRC.33/40 Annex 1.
2 The proposai should include a detailed budget with budget notes indicating the break- down of costs at the activity level. It should also include a budget on the Implementing

Entity management fee use.
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Inclusive stakeholder Workshop reports; 15,600 | Participatory co-design
consultations and co-design validated and workshops held across
workshops to validate and community endorsed target districts in Siem
strengthen the project design, project design; Reap, co-facilitated
locally led implementation documented CIA with Ministry of
arrangements, and governance | structures; Environment and local
structures, with dedicated disaggregated community institutions.
sessions for women, youth, participation records Separate sessions for
persons with disabilities and women and vulnerable
forest communities, scheduled groups with be
outside care hours and held in scheduled to remove
accessible locations. participation barriers
and ensure their
priorities meaningfully
shape the project
design.
Inclusive field missions to target | Field mission report; 20,000 | UN-Habitat and MoE
communities to validate project | institutional capacity teams will conduct field
design, institutional capacity assessment; visits to the project
assessment of local documented local locations. Government
stakeholders, and document . presence managed
i and traditional I
local and traditional knowledge ) sensitively where
with on-site consultations for ecological communities require
remote and forest-dependent knowledge; FPIC independent spaces for
communities, dedicated screening findings; open dialogue
engagement with women gender-
outside care hours disaggregated
community priorities
Detailed analysis and co- Well described and 20,000 | Desk work led by
development of project LLA aligned project experts in close
components, outputs, and components, outputs, coordination with
activities explicitly aligned with and activities; CIA community councils,
the eight LLA principles - frameworks and and the Ministry of
embedding devolved decision- community Environment. Analysis
making structures, inclusive governance structures will draw directly from
governance arrangements, defined; gender- consultation and field
gender-responsive design, and | responsive measures mission findings to
locally led implementation embedded across ensure components
mechanisms across all outputs reflect locally defined
components, and integrating priorities, moving
findings from community beyond standard
consultations, field missions, project design towards
and local knowledge a community-driven
documentation adaptation framework.
Development of community- Detailed LLA-aligned 15,000 | Developed iteratively

informed Log-frame, results
framework, and budget that

project Log-frame;
results framework

with community
institutions, commune
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embeds gender-responsive
indicators, and flexible adaptive
management mechanisms
ensuring indicators are co-
developed with local actors,
disaggregated by gender, age,
ethnicity and disability, and that
budget allocations reflect the
direct flow of resources to
community-level institutions

with locally defined
resilience indicators;
disaggregated
indicator set; Gender
Action Plan indicators;
community-based
M&E framework and
budget

councils, and Ministry
of Environment. Budget
will transparently
demonstrate direct
resource flows to local
actors consistent with
LLA Principles 3 and 7.

Participatory Environmental and | ESIA report; Gender 25,000 | ESS and gender
Social Impact Assessment Baseline Assessment, experts conducting
(ESIA) integrating community- FPIC process ground assessments.
led risk identification, gender- document; gender- FPIC and Gender
disaggregated vulnerability disaggregated Baseline Assessment
analysis, FPIC process for forest | vulnerability findings findings will directly
protection communities, and inform safeguards
Gender Baseline Assessment design and gender-
for target districts responsive measures in
the full proposal.
Consolidation and finalization of | Full project proposal 15,000 | Final consolidation
the full LLA project proposal, developed and workshop bringing
integrating all formulation consultation meeting together UN-Habitat,
findings into a coherent, minutes Ministry of
community-validated Environment, and
submission aligned with community
Adaptation Fund requirements representatives to
validate the full
proposal before
submission to the
Adaptation Fund.
Implementing Entity’s 9,400 | Oversight and
Management Fee (8.5%) supervision of PFG
activities to ensure
quality, compliance with
Adaptation Fund
requirements, and
adherence to LLA
principles throughout
the full proposal
development.
Total Project 120,000

Formulation Grant

The requested budget will fund a series of preparatory activities designed to develop a high-
quality, context-specific full proposal aligned with the Adaptation Fund’s objectives and principles.
Each activity is sequenced to build progressively on community voice and local knowledge, from
inclusive consultations and field missions that surface locally defined priorities, through technical

3
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analysis and safeguards assessments grounded in those findings, to a final proposal that
communities have actively shaped and validated. This is a business-unusual approach that places
the most vulnerable communities including women, forest-dependent households, and persons
with disabilities at the centre of how this project is designed from the outset.

1. Inclusive co-design workshops to validate the concept note and ensure community
priorities shape the full proposal formulation.

The consultative stakeholders' workshops for validating the project design and gathering inputs
for full proposal development are critical for ensuring that the project aligns with local needs and
conditions, consistent with devolving decision-making to the lower appropriate level. There will be
co-design spaces where community members, local government officials, NGOs, technical
experts, and other relevant stakeholders collectively shape the project implementation
arrangements, governance structures, and investment priorities.

Consistent with addressing structural inequalities, dedicated sessions will be organised
separately for women, youth, and persons with disabilities, scheduled outside care hours and
domestic responsibilities to remove participation barriers. Forest protection community members
will be engaged at their locations rather than district centres, ensuring remoteness does not
exclude their voice. Where open dialogue requires it, sessions will be managed to allow
communities to speak freely without government presence.

Participation will be tracked and reported in a disaggregated manner by gender, age, ethnicity,
and community group, ensuring that the composition of decision-making reflects the communities
the project will serve. Outputs from all sessions will be documented in Khmer and shared back
with participants, consistent with transparency and downward accountability.

2. Conducting field visits to document local knowledge, assess institutional capacity,
and initiate FPIC screening across all three target districts.

The field visits will assess climate vulnerabilities, environmental conditions, and local adaptation
needs while also documenting local and traditional knowledge held by communities, particularly
the five forest protection communities, integrating this alongside evidence into project design.

These visits will be designed to reach the most excluded groups on their own terms. Women’s
consultations will be scheduled outside care hours. Visits to forest protection communities and
informal settlements will be conducted on-site, recognizing that remoteness should not exclude
the most vulnerable.

Field missions will also assess the institutional capacity of Community Development Councils,
forest protection communities, and commune councils to lead implementation, and initiate FPIC
screening for forest protection communities. All findings feed directly into the ESIA, Gender
Baseline Assessment, and component design.

3. Analysis and co-development of project components, outputs and activities.

Building directly on findings from stakeholder workshops and field missions, this activity will
translate community-defined priorities and local knowledge into a coherent set of project
components, outputs, and activities. The analysis will ensure that each component reflects the
structural realities and adaptation needs identified by the most vulnerable groups in target
communities.
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Experts will work in close coordination with community institutions, commune councils, and the
Ministry of Environment to define CIA frameworks, community governance structures, and
gender-responsive measures across all outputs and activities. FPIC process requirements
identified during field missions will be integrated into the relevant components. The result will be
a project architecture that is locally grounded, socially inclusive, and technically coherent, ready
to feed directly into log-frame and results framework development.

4. Development of project log frame, results framework, and budget.

The project log frame and results framework will involve defining the project's goal and objectives,
developing a logical framework matrix capturing the hierarchy of results (impact, outcomes,
outputs, activities, inputs), establishing indicators and means of verification, identifying
assumptions and risks, visually representing the logical linkages between project components,
engaging stakeholders for validation, and implementing a monitoring and evaluation plan to track
progress and make necessary adjustments, ensuring the project is well designed, effectively
managed, and capable of delivering sustainable benefits to vulnerable communities. The process
will ensure that indicators reflect locally defined measures of resilience rather than donor-driven
metrics alone. Indicators will be disaggregated by gender, age, ethnicity, and disability, and will
incorporate Gender Action Plan targets and FPIC milestones where relevant, consistent with LLA
principle 2.

Developing a detailed and transparent project budget will involve several key steps to ensure
comprehensive financial planning and resource allocation, with CIA-linked financing architecture
reflecting the project's commitment to accessible and predictable funding for local actors. First,
this activity will detail and categorize all necessary components of the project, such as baseline
data collection, capacity building, community engagement, infrastructure development,
monitoring, and evaluation. Each category will be broken down into specific activities, with
estimated costs for personnel, materials, equipment, travel, and administrative expenses. A
community-based M&E framework will be embedded from the outset, supporting adaptive
management and downward accountability throughout implementation.

5. Environmental and Social Impact Assessment (ESIA) of the proposed project.

The Environmental and Social Impact Assessment (ESIA) will evaluate potential environmental
and social impacts of the project to ensure that project investments do not adversely affect
ecosystems, heritage landscapes, or vulnerable communities. This assessment will cover natural
resources, biodiversity, water systems and land use, with findings informing mitigation strategies
and safeguard design in the full proposal.

A Gender Baseline Assessment will be conducted across target districts to establish gender-
differentiated climate vulnerabilities, access to resources, and participation constraints, providing
the evidential foundation for the projects Gender Action Plan. A FPIC process will be initiated for
forest protection communities to ensure their rights are fully respected in project design.

All assessments will be conducted in a participatory manner, with findings validated by community
institutions and local authorities before feeding into the full proposal.

6. Consolidation and finalisation of the full LLA project proposal.

The full project proposal will consolidate all findings from preceding formulation activities,
community consultations, field missions, component analysis, log frame development, and ESIA,
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into a coherent, technically rigorous, and community-validated submission that demonstrates
adherence to the LLA Principles throughout.

The proposal will clearly articulate the project's theory of change, results framework, budget
architecture, environmental and social safeguards, and gender-responsive measures, drawing
directly from the Gender Baseline Assessment, FPIC process findings, and locally defined
resilience indicators developed during formulation. It will transparently demonstrate how decision-
making authority, resources, and accountability are devolved to community institutions, and how
the CIA mechanism enables direct and accessible financing to local actors.

A final consolidation workshop will bring together UN-Habitat, the Ministry of Environment,
community representatives, and key local stakeholders to review and validate the proposal before
submission. This step ensures that the communities of Krong Siem Reap, Svay Leu, and Banteay
Srei recognise their priorities, knowledge, and governance arrangements reflected in the final
document, consistent with transparency, accountability, and collaborative action.

The proposal will be submitted in full compliance with Adaptation Fund requirements, the
Environmental and Social Policy, and the Gender Policy.

Implementing Entity

This request has been prepared in accordance with the Adaptation Fund Board’s procedures
and meets the Adaptation Fund’s criteria for project identification and formulation.

Implementing Date Project
Entity Signature (Month, | Contact | Telephone Email
Coordinator, day, year) | Person Address
IE Name

Odicea (81-92)

Barrios

Raf Tuts %ﬂ%% 06/24/2026 | Angelo 724-7121 | odicea.angelobarrios1@un.org
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LLA Siem Reap — Consultation Report

STAKEHOLDER CONSULTATION REPORT

Locally Led Adaptation (LLA) Concept Note — Adaptation Fund

“Enhancing Livelihood and Climate Adaptation through Nature-based Solutions in Heritage Protected Areas in Siem
Reap Province, Cambodia”

Prepared by UN-Habitat in cooperation with the Ministry of Environment (MoE)
Concept Note Phase Consultations: 05—-19 May 2026

1. Introduction

Considering the successful implementation of the first Adaptation Fund project that ended in December 2025, and
the call of the Adaptation Fund for new project proposals, UN-Habitat in cooperation with the Ministry of
Environment (MoE) started to draft two concept notes targeting Kampong Speu’s protected areas and Siem Reap’s
Angkor areas.

Additional data collection is vital to gather sufficient evidence to identify the appropriate target beneficiaries and to
design specific project components and activities tackling the existing social challenges.

Dedicated specifically to the compilation of the concept note in Siem Reap, entitled “Enhancing Livelihood and
Climate Adaptation through Nature-based Solutions in Heritage Protected Areas in Siem Reap Province, Cambodia”,
the UN-Habitat CO team - including Mr. Sok Vanna, Country Programme Manager, and Ms. Piseth Sensamras, Project
Officer, with the support of Mr. Jun Fujihira, Resource Person - conducted a field mission to Siem Reap province in
order to consult with local authorities, collect relevant information and data, understand challenges, and capture
their requirements in order to prepare the proposed concept notes.

2. Objectives

The field mission in Siem Reap province was conducted on 05-07 May 2026 with the objectives:

e To meet relevant local authorities and communities to understand their challenges, needs, and ongoing
interventions.

e To collect relevant information and data, including maps and photos.

e To draft the LLA concept note for the future Adaptation Fund projects.
The consultations sit within a broader, inclusive and iterative process led by the MoE with technical support from
UN-Habitat. Consultation findings directly informed the selection of priority adaptation investments - including
water retention, ecosystem restoration, and eco-tourism-based livelihood diversification - and engaged government
officials, technical experts, and forest management community representatives at national, sub-national, and local
levels. Initial consultations began in mid-June 2025 (Pre-Concept Note Phase) and continued through mid-May 2026
(Concept Note Phase).

3. Summary of Concept Note Phase Consultations

The table below records the stakeholder meetings held during the Concept Note Phase. It covers the three
consultations held during the 5—-7 May 2026 field mission, together with the 18 May 2026 multi-stakeholder
validation workshop and the 19 May 2026 community-level verification at the target sites.

06 May | Representatives from Provincial Hall Consultation on ® Discussed community
2026 Siem Reap Provincial proposed outcomes and challenges, priorities, and
Administration outputs in Siem Reap needs aligned with the

UN-Habitat in cooperation with the Ministry of Environment | Page 1 of 9
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LLA Siem Reap — Consultation Report

06 May
2026

06 May
2026

18 May
2026

19 May
2026

Source: Annex 2, Concept Note (Concept Note Phase consultations).

Attendees: 4 (Female: 1)

APSARA
Authority Office

Representative from
APSARA Authority
Attendees: 5 (Female: 2)

Representatives from Siem Reap City
Siem Reap City, Svay Leu | Hall

District, Banteay Srei

District and relevant

Communes/Sangkats

Attendees: 18 (Female: 7)

Representatives from the
Ministry of Environment,
provincial
administration, relevant
provincial departments,
city and districts,
communes and Sangkats,
academia, non-
governmental
organizations and civil
society, and the private
sector

Attendees: 38 (Female: 8)

Siem Reap
Provincial Hall

Target Target sites
commune/Sangkat, (Sangkat Nokor
villages and community Thum, Thaeng
members Commune, and
Attendees: 25 (Female: Khnang Phnum
10) Commune)

UN-Habitat in cooperation with the Ministry of Environment | Page 2 of 9

Province, including
project gender-
responsive measures.

Consultation on the
feasibility to intervene
on small-scale
infrastructure
improvement in the
APSARA area, such as
Output 2.6, and on
future engagement.

Consultation on
proposed outcomes and
outputs in Siem Reap
Province and analysis of
climate change impacts
and corresponding
gender-responsive
measures.

Consultation on
proposed outcomes and
outputs in Siem Reap
Province and analysis of
climate change impacts
and corresponding
gender-responsive
measures and eco-
tourism.

Verification of specific
measurable indicators
for relevant outputs and
gender assessment.

proposed project outcomes
and outputs.

Collected missing data and
identified gender-responsive
measures and target poor
settlements.

Recommended project focus
areas including livelihood
improvement, innovative
ecotourism, climate-resilient
agriculture, capacity
building, and early warning
systems.

Obtained insights into
ongoing activities of the
APSARA Authority.

Agreed on proposed
outcomes and outputs,
noting that small-scale
infrastructure is feasible
with regular engagement
from the authority.

Discussed community
priorities, challenges, and
needs, particularly for
women and vulnerable
groups including persons
with disabilities, children,
and the elderly.

Clarified the number of
target beneficiaries and
gender-disaggregated data.

Agreed on proposed
outcomes and outputs
among relevant
stakeholders.

Group discussion on gender
assessment.

Consulted on eco-tourism
for the project concept note.

Updated relevant data.

Confirmed the gender issues
in relation to climate change
at the community level.
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LLA Siem Reap — Consultation Report

4. Highlights from the Field Mission (05-07 May 2026)
As scheduled in Annex A, the mission went smoothly and captured the following key takeaways for concept note
formulation.

4.1 Meeting with Siem Reap Provincial Officials

Held at the Provincial Hall, the meeting with Mr. Yun Line, Deputy Governor of Siem Reap Province, and
representatives from the investment planning unit of the provincial administration was conducted on 06 May 2026.
Mr. Sok Vanna kicked off the meeting with an introduction to UN-Habitat’s experience implementing Adaptation
Projects | and Il in the coastal provinces of Cambodia and continued with an overview of the concept note “Enhancing
Livelihood and Climate Adaptation through Nature-based Solutions in Heritage Protected Areas in Siem Reap
Province, Cambodia”, including its objectives, key outcomes, and outputs. The provincial representatives
acknowledged UN-Habitat and MoE efforts and highlighted the updated data required for concept note formulation.
Overall, the proposed outcomes and outputs are relevant, and the province suggested the following specific
priorities for consideration:

e The informal settlements are mostly scattered across Siem Reap City, which the project shall target to
enhance their climate resilience and livelihood. As detailed in Annex C, there are 1,837 households —
equivalent to 8,527 people — living across 146 locations in the city.

e Lightning strike is the most critical disaster that has killed people; the project shall further study this and
potentially seek community-led investment.

e Diversification of tourism services should be enhanced under thorough assessment, aiming to strengthen
livelihood.

4.2 Meeting with APSARA Authority Officials
The meeting with APSARA Authority Officials was held mainly to confirm whether the potential interventions are

feasible in the APSARA protected area, in particular:

® Output 2.6: Flood-resilient community nature-based infrastructure solutions, including sewerage and eco-
wastewater systems, constructed or improved in vulnerable settlements in Sangkat Nokor Thom. The need
is confirmed, and it is recommended to continue consultation with APSARA to ensure the construction
follows the requirements.

e Other capacity-building and livelihood-improvement activities shall be closely engaged with the APSARA
Authority.

4.3 Meeting with Municipal/District Officials and Commune/Sangkat Representatives

The meeting was organized at the Siem Reap City Hall with representatives from Siem Reap Municipality, Svay Leu
and Banteay Srei Districts, and Sangkat/Commune representatives. Overall, the proposed outcomes and outputs are
relevant to enhancing community adaptive capacity.

UN-Habitat in cooperation with the Ministry of Environment | Page 3 of 9
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5. Key Information to be Incorporated into the Concept Note

The information collected during the mission is to be incorporated into the concept note. The figures highlighted in
yellow indicate the specific values to be inserted at the referenced page. The final column records completion
status (Y = incorporated).

Page Missing figures Completion

(Y/N)

1 7 According to the most recent administrative data, these three districts have a combined Y
population of 376,850 residents, comprising 189,577 females and 187,273 males.

2 13 In particular, soft measures were deliberately designed to reinforce and sustain hard
investments, which accounted for a substantial share of the overall budget, 12 per cent.

3 14 A substantial portion of the total project budget, 63 per cent, is allocated to Component 2,

which focuses on climate-resilient infrastructure and livelihood promotion.
* Same as above

4 15 Please kindly add the estimation of each output referring to each outcome budget described
in the pre-CN.
Output 1.1 USS 96,000
Output 1.2 USS 85,000
Output 1.3 USS$ 116,000
Output 1.4 USS 95,000
Output 1.5 US$ 188,000
Output 2.1 USS$ 541,000
Output 2.2 US$ 250,000
Output 2.3 USS 450,000
Output 2.4 USS$ 699,000
Output 2.5 US$ 560,000
Output 2.6 US$ 510,000
Output 2.7 US$ 150,000
Output 3.1 US$ 205,000
Output 3.2 US$ 156,000
Output 3.3 US$ 107,000
5 17 Do you think the following description is realistic? About 40-60% of Component 2 financing

will go directly to community-level institutions.

6 18 Output 1.1: Participatory socio-economic and climate vulnerability assessments will be
conducted in five poor settlements and five forest protection communities across three
target districts.

7 19 Output 2.1: At least 1,242 farmers, with a minimum 50 per cent women, will receive
training.
8 20 A regional nursery in Banteay Srei District will be strengthened to support the propagation

of native species and ecosystem restoration activities. At least 20 nursery operators and 50
community representatives will receive training on operation and maintenance.

9 Output 2.3: The ecological condition and climate resilience of the Banteay Srei reservoir will
be enhanced through sediment removal, invasive species control, slope stabilisation, and
rehabilitation of approximately 2.5 km eco-trails. Installation of 100 solar lighting and visitor
amenities will improve safety and usability while minimising energy costs.

10 Output 2.4: Reservoir rehabilitation in Svay Leu District will increase water availability and
flood buffering capacity through sediment clearance, vegetation management, embankment

UN-Habitat in cooperation with the Ministry of Environment | Page 4 of 9
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Page Missing figures Completion

(Y/N)

stabilisation, and repair of water control infrastructure across around 92 hectares in Prey
Phnum Mnas community.

11 Output 2.5: At |least 8 eco-villages will be established or upgraded.

Output 2.6: Nature-based wastewater and drainage systems will be improved across at least
1 km in vulnerable settlements in Sangkat Nokor Thom to manage grey water and reduce
environmental pollution.

* km covering the target 13 restaurants

12 21 Do you also think 30% female participation is a realistic target in the target areas? Output
3.1: These platforms will facilitate the sharing of practical experiences, dissemination of
good practices, and strengthening of cross-sectoral coordination, with a target of at least 30
per cent participation by women to ensure inclusive engagement.

13 22 The project will directly benefit an estimated [NUMBER] individuals and [NUMBER]
households in Krong Siem Reap, Banteay Srei, and Svay Leu Districts.

14 Indirect beneficiaries include downstream communities benefiting from improved
watersheds, local enterprises, tourism operators, five forest protection communities, 110
Commune Councils, and community-based organisations, all of whom will strengthen their
capacity for climate-risk planning and resource management.

15 The project will restore around 92 hectares of degraded forests and watersheds.

16 24 63% of the budget goes to physical and ecosystem-based investments.

17 37 Approximately 63 per cent of total financing is allocated to Component 2.

18 41 Is it practical to target / ensure women-only consultations; ensure =50 per cent minimum

participation for most activities?

Table 1: Key information to be incorporated for the concept note (from the Field Mission Report).

6. Conclusion

Overall, the proposed outcomes and outputs are agreed, and the collected information shall be incorporated into
the concept note as set out in Table 1 above. The Concept Note Phase consultations confirmed stakeholder
alignment across provincial, municipal/district, commune/Sangkat, APSARA Authority, and community levels, and
validated the gender-responsive design and eco-tourism direction of the project.

UN-Habitat in cooperation with the Ministry of Environment | Page 5 of 9
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Annex A: Mission Schedule

First Field Mission (5-7 May 2025)

Day One (Tue 05 May) Travelling from Phnom Penh to Siem Reap

Day Two (Wed 06 May) Meeting with Siem Reap Provincial Officers Relevant data to be collected
09:00 — 10:00 Meeting with APSARA Officers

10:30-11:30 Meeting with selected communes/Sangkat officers

14:00-17:00

Day Three (Thu 07 May) Review and complete a Concept Note for LLA calls

08:00 - 12:00 Return to Phnom Penh

Second Field Mission (18—-19 May 2026)

Day One (Mon 18 May) Multi-stakeholder consultation / validation Attendees: 38 (Female: 8).
workshop at Siem Reap Provincial Hall - Ministry of Environment,
presentation of proposed outcomes and outputs, provincial administration and
analysis of climate change impacts, gender- relevant provincial departments,
responsive measures, and eco-tourism. city and districts, communes and

Sangkats, academia, NGOs and
civil society, and the private

sector.
Day Two (Tue 19 May) Community-level verification at target sites Attendees: 25 (Female: 10).
(Sangkat Nokor Thom, Tbaeng Commune, and Target commune/Sangkat, villages

Khnang Phnum Commune) - verification of specific | and community members.
measurable indicators for relevant outputs and
gender assessment.
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Annex B: Activity Photos

Meeting with Provincial Officials — 06 May 2026

Meeting with APSARA Authority — 06 May 2026
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LLA Siem Reap — Consultation Report

Stakeholder Consultation - 18 & 19 May 2026

Upon the recommendation drawn from the last mission, Siem Reap Provincial Administration, UN-Habitat, and
Ministry of Environment, co-organized a consultative meeting on 18 May 2026. 38 participants (female 20%)
gathered to provide inputs on proposed outcomes and outputs in corresponding to the target sites and to gather
relevant information as well as the discussion on the adverse impacts from climate change on different groups of
beneficiaries and the required prevention as summarized in Part 3. Gender-Differentiated Climate Impacts and
Tailored Gender-Responsive Adaptation Measures.
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Annex C: List of Informal Settlements
The following record lists the informal settlements in Siem Reap City referenced in Section 4.1: 1,837 households,
equivalent to 8,527 people, living across 146 locations.

LLA Siem Reap — Consultation Report
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Preliminary Gender Assessment
Locally Led Adaptation (LLA) Concept Note — Adaptation Fund

“Enhancing Livelihood and Climate Adaptation through Nature-based Solutions in Heritage Protected
Areas in Siem Reap Province, Cambodia” — UN Habitat Cambodia

This preliminary gender assessment has been developed to provide a situational analysis of gender issues in the local
context of Cambodia. Based on the empirical evidence in the form of qualitative and quantitative data and analysis for
gender roles, activities, needs, and available opportunities and challenges or risks, this assessment will try to identify
the gender-differentiated impacts of climate change as well as the needs and capacities for action of different sub-
groups of men and women. It will identify what corresponding gender-responsive measures have been taken to
address identified differences and to ensure that women and men have equal opportunities to build resilience, address
their differentiated vulnerabilities and increase their capacity to adapt to climate change impacts through the project
implementation. Furthermore, this assessment will ensure adherence to the Adaptation Fund Gender Policy.

This Gender Assessment is preliminary and will be revisited and expanded during the full proposal development phase
to ensure the project’s results framework, budget, and environmental and social safeguards approach are designed in
a way to meet the differentiated adaptation needs of men and women, and to ensure that the project does not
discriminate between men and women or contribute in any other way to gender inequality. The document will adopt
an iterative process and will be updated regularly during the project lifecycle.

It should be noted that a comprehensive Gender Action Plan and a set of Gender-Targeted Indicators will be developed
during the full proposal stage. These tools will explicitly outline gender-responsive measures designed to promote
equality and women'’s leadership within project decision-making bodies, as well as to strengthen women'’s resilience
against climate change-related risks throughout project implementation. These tools will be strengthened through
consultation and feedback from representatives from specialist government ministries for women and youth and
gender equality agencies, as well as local women’s cooperatives and many community-based organizations.

METHODOLOGY

During the concept note stage, the formulation team engaged in comprehensive consultations with a diverse range of
stakeholders, in addition to literature reviews of the existing reports and publications. This inclusive approach ensured
that the project design was tailored to the requirements of disadvantaged and marginalized populations, specifically
indigenous communities and persons with disabilities.

PREPARATORY CONSULTATION PROCESSES

Field missions and stakeholder consultations were conducted in May 2026. These missions utilized a gender-sensitive
methodology to engage diverse local stakeholders, specifically targeting women, youth, and persons with disabilities.
The objective was to assess gender-differentiated climate vulnerabilities and identify tailored, gender-responsive
adaptation measures. This ensures the project promotes equitable access to benefits and adheres to the Fund’s
principles of social inclusion and gender equality. The meeting minutes of stakeholder consultations are attached as
Appendix 2 of the concept note.

It should be noted that the project formulation team invited all relevant sub-national stakeholders, including men,
women, and the potentially excluded marginalized populations such as people with disabilities, youth, and the elderly,
to the stakeholder consultations. Although the team tried to have at least 30 per cent of female participants in all
meetings, there were limited female participants, as well as the potentially marginalized populations. The main reason
for this trend is the male-dominated context of government institutions, local authorities, and community committees.
Additional consultations will be implemented during the full proposal stage to identify the detailed gender-differentiated
climate impacts and corresponding gender-responsive measures. This information will be the fundamental source to
prepare the project-specific Gender Action Plan, including gender-targeted indicators.

Stakeholder Consultations: 6" May 2026

Three meetings with relevant stakeholders were conducted to clarify the targeted beneficiaries including feasible
female ones and to confirm the project sites and surrounding environments. The results provided full support on
proposed outcomes and outputs within the needs of people in Siem Reap province, in particular on how the project is
designed to give more ownership to the community levels. Though, there was advised to further gather relevant
stakeholders and discuss together (Appendix 2).
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Meeting with representatives from Meeting with representatives from Meeting with district, city, commune,
Provincial Administration APSARA Authority and Sangkat representatives

Stakeholder Consultation: 18" May 2026

Upon the recommendation drawn from the last mission, Siem Reap Provincial Administration, UN-Habitat, and Ministry
of Environment, co-organized a consultative meeting on 18 May 2026. 38 participants (female 20%) gathered to
provide inputs on proposed outcomes and outputs in corresponding to the target sites and to gather relevant
information as well as the discussion on the adverse impacts from climate change on different groups of beneficiaries
and the required prevention as summarized in Part 3. Gender-Differentiated Climate Impacts and Tailored Gender-
Responsive Adaptation Measures.
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Stakeholder Consultations: 18"-19*" May 2026
Additional site visits and community engagement were conducted to collect missing information under relevant outputs.

SUMMARY RESULTS

1) National Gender Equality Status

In the 2022 World Economic Forum Global Gender Gap Index, Cambodia is ranked 11t in the region (out of 19 East
Asia and Pacific countries) and 98™ globally (156 countries) with a score of 0.690." According to the Human
Development Report 2021-22, Cambodia ranked 116" globally with Gender Inequality Index of 0.461.2, 2 The Human
Development Index for Cambodia in 2021 was 0.593 (0.570 for female and 0.615 for male).* The average annual HDI
growth was 2.42 percent for the decade 2000-2010 declined to 0.85 percent for 2010-2020.

! World Economic Forum (2022) Global Gender Gap Report 2022

2 UNDP (2022) Human Development Report 2021-22, p 293

3 UNDP (2023) Breaking Down Gender Biases — Shifting Social Norms towards Gender Equality.
4 ibid

2
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Table 30 Global Gender Gap Index — Overview
Economic Participation and Opportunity

Global Gender Gap Index 103  0.684 0.690

Economic participation and 46 0.729 61 0.710 H g
opportunity E 3 §
Educational attainment 128 0919 105 0.996 §* ) i
Health and survival 46 0978 42 0978 2 g

Political empowerment 126  0.111 121  0.107 £

0978
Health and Survival

Table 31 Gender equality by sector

Health and survival

Healthy life expectancy, years 49 1.054
Educational attainment

Literacy rate, % 113 0.867
Enrolment in primary education, % 84 0.995
Enrolment in secondary education, % 1 1.000
Enrolment in tertiary education, % 106 0.943
Economic participation and opportunity

Labour force participation rate, % 41 0.861
Estimated earned income, int'l $1,000 18 0.785
Legislators, senior officials, managers, % 86 0.449
Professional and technical workers, % 102 0.672

Political empowerment

Women in parliament, % 93 0.263
Women in ministerial positions, % 124 0.103
Years with female/male head of state (last 50) 78 0.000

Cambodia has made notable progress in promoting gender equality over the past decade through national policies,
legal reforms, and gender mainstreaming initiatives. The government has integrated gender considerations into key
national frameworks such as the Pentagonal Strategy Phase |, Cambodia Sustainable Development Goals (CSDGs),
Neary Rattanak Strategic Plan, and climate-related policies including the Cambodia Climate Change Strategic Plan
and the Nationally Determined Contribution (NDC) with the Ministry of Women'’s Affairs, is the focal ministry to oversee
the progress and advocacy.

2. Gender Context of Siem Reap Province

Increases in extreme weather conditions such as increased temperature, droughts, storms, and floods, which are also
experienced by Siem Reap—are already altering economies, economic development, and patterns of human
migration, and are likely to be among the biggest global health threats this century. Everyone will be affected by these
changes, but not equally. Vulnerability to climate change will be determined by a community or the ability of the
individual to adapt.®

The female population in Siem Reap Province is 50.51 percent, with 12.67 percent being Female-Headed Households
(FHH).® As in other parts of the country, in Siem Reap, women face challenges due to social reasons and roles in the
household and are more likely to experience increased unpaid care and domestic work during climate-related
disasters, including caring for sick family members, collecting water, and managing household recovery while often
face greater barriers to accessing climate information, finance, land ownership, and productive assets, limiting their

5 Care International (2010). Adaptation, Gender and Women’s Empowerment. Care International Climate Change Brief.
www.careclimatechange.org/files/adaptation/CARE_Gender_Brief_Oct2010.pdf
8 Provincial Socioeconomic Report 2023, Siem Reap Province.
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ability to adapt and recover from climate impacts’. Besides, even is the major tourist destination with renown Angkor,
67.8 % remains relying on Agriculture. Women farmers are highly affected by climate change because they represent
a large share of the agricultural workforce while often having lower access to modern technology, irrigation systems,
and climate-resilient farming tools®. Therefore, supporting women to adapt is crucial.

Climate change impacts in Siem Reap are multidimensional, affecting cultural heritage, local economies, eco-system,
and social well-being. Heatwaves and droughts reduce rice yields while intense rainfall events damage roads, homes,
and occasionally heritage structures (ADB, 2022).

When drought or heavy rain threatens agricultural production, men can adapt by using their savings and economic
independence to invest in alternative income sources, and in times of food scarcity and drought, women will often give
priority to their husbands and family members nutritional needs before hers.® According to reports from the Cambodia
Humanitarian Response Forum (CHF), in September/October 2022, flooding in Cambodia affected an estimated
85,482 households across 74 districts in the 14 provinces. As many as 33,165 homes have been damaged, along with
29 health centres, 280 schools, 1,600 km of rural road and 152,386 hectares of agricultural land." Evidence suggests
that women were more severely affected during such floods. Women were more likely to be in the home when floods
hit or unable to leave because of domestic care responsibilities. The resulting disruption to health care infrastructure
and service left pregnant women to deliver in very critical conditions such as flooded delivery rooms or worse and at
home where immediate medical care was not available.” According to CARE in Cambodia, poor women and girls of
are tempted to migrate to Thailand in search of work — and many fall victim to human trafficking.”? In Siem Reap
Province, the two critical underlying causes of poverty affecting young women, i.e., gender inequality and limited
income generation opportunities — result in low household incomes, little knowledge of and access to markets, lack of
capital, and few opportunities to improve individual capacities and skills.™

3. Gender-Differentiated Climate Impacts and Tailored Gender-Responsive Adaptation Measures

Combining the desk reviews and group discussions during the meeting on 18 May 2026, the impacts and responsive
adaptive measures in Siem Reap province are summarized below:

Key stakeholder Gender-Differentiated Tailored Gender-Responsive
Category Climate Impacts Adaptation Measures
Male Income loss due to their dependency on Capacity-building activities for livelihood
climate-vulnerable agricultural practices. diversification and resilient agriculture
Migration due to reduced incomes from techniques.
agriculture Advocacy for shared unpaid responsibilities at
home.
Women Income loss due to their dependency on Capacity-building activities for livelihood

climate-vulnerable agricultural practices and
informal tourism services.

Less access to information, market, public
facilities, and livelihood resources due to floods
and limited accessibility.

Exposure to gender-based violence (GBV) risks
and increased unpaid care and domestic work
during climate-related disasters.

Adverse effects on women’s health, food
security, and mental well-being, especially
among rural and poor households.

diversification and impacts/preparedness.
Accessible meeting locations and times by
considering women’s daily routines and
responsibilities.

Consider transportation and childcare services
might have to be provided for women, who are
often less mobile, in order to attend meetings
Strengthen women'’s leadership, access to
clean energy, climate finance, technology, and
climate information

Gender-responsive climate policies to ensure
women’s equal participation in climate decision-
making, adaptation planning, disaster risk
reduction, and green economic opportunities.

Youth/ Children

Absence from schools due to limited
accessibility and lacks adaptive measures at
schools.

Risk of food insecurity and clean drinking water.

Provide WASH facilities at the climate-
vulnerable communities.

Improve the school access routes resilient to
flooding.

7 UN-Women (2024). Gender and Environmental Survey, Cambodia.

8 UN-Women (2021). State of Gender Equality and Climate Change, Cambodia.

9 PRB (2012). Women more vulnerable than men to climate change. https://www.prb.org/resources/women-more-vulnerable-than-men-to-climate-

change/

10 https://floodlist.com/asia/cambodia-floods-september-october-2022
" International Bank for Reconstruction and Development (2019). STRIKING A BALANCE MANAGING EL NINO AND LA NINA IN CAMBODIA’S
AGRICULTURE. https://documents1.worldbank.org/curated/en/433961554200320844/text/Striking-a-Balance-Managing-EI-Ni%C3%B10-and-La-
Ni%C3%B1a-in-Cambodia-s-Agriculture. txt
12 ReliefWeb (2013). Cambodia: Floods - Sep 2013. https://reliefweb.int/disaster/fl-2013-000131-khm
8 CARE Cambodia (2022). Young Women in Business (YWIB). https://www.care-cambodia.org/ywib
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Health issues/ diseases due to insufficient
WASH facilities (e.g. latrines without a proper
septic tank).

Risk of death from flooding and health issues
from extreme heat

Retrofitting school buildings and homes to
climate-resilient (e.g. extreme heat, flooding,
and strong winds)

Public awareness for preparedness for disaster
risk reduction measures

People with
disabilities

Difficulty accessing clinics and medicines due to
limited accessibility and climate-vulnerable
pathways.

Improve pathways and road segments with
proper drainage systems, including garbage
trapping systems, to avoid/minimize flooding
risks.

Private Sector
(especially
Tourism service)

Increased price of agricultural products as the
main inputs for service delivery

Cancelled trips affected by extreme climate
events

Develop resilient supply chain
Promote the discount rate for tourists during
affected seasons
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