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Co-reviewer(s)

IE Contact Person Angelica Pino ,Ignacio Lorenzo,Miguel Guzman,Oscar Guevara

Secretariat's Overall Comment

The initial technical review raises some issues, such as the M&E plan, responsibilities for knowledge
management and learning, inconsistencies with the Alignment Table, Project Budget specifically
differentiating IE costs and EE costs, lack of AF core impact indicators table and lack of budget in the GAP
as well as the budget monitoring of the implementation of the GAP and ESMP, need to utilize AF updated
SRF 2026 as is discussed in the number of Clarification Requests (CRs) and Corrective Action Request

(CAR) raised in the review.

Country Eligibility

Are all of the participating countries party to the Kyoto Protocol, or the Paris Agreement?

Response:

Secretariat: Yes.
All five participating countries (Bolivia, Brazil, Chile, Paraguay, Uruguay) are parties to both the Kyoto Protocol

and Pari Agreement.

Are all of the participating countries developing countries particularly vulnerable to the adverse effects
of climate change?

Response:

Secretariat: Yes.

South America which is inclusive of the five participating countries faces growing vulnerability to climate change,
characterized by shifts in rainfall patterns and an increase in the frequency and intensity of extreme events such

as prolonged droughts, flash floods, heat waves, wildfires, severe frosts, and off-season hailstorms .

Response: Yes

Secretariat: Yes.
South America which is inclusive of the five participating countries faces growing vulnerability to climate change,
characterized by shifts in rainfall patterns and an increase in the frequency and intensity of extreme events such

as prolonged droughts, flash floods, heat waves, wildfires, severe frosts, and off-season hailstorms.



Project Eligibility

Have the designated government authorities for the Adaptation Fund from each of the participating
countries endorsed the project/programme?

Response: Yes

Secretariat: (Same as above, as it had already been edited)

Yes.

However, some amendments are required.

As per the Endorsement letter dated:

e 30 June 2026 for Bolivia

¢ 26 June 2026 for Brazil

e 2 July 2026 Chile

e 1 July 2026 Paraguay. While the Designated Authority of the Ministry of Environment, it was signed by Oscar
Lovera Chavez instead of Gerardo Ruiz Diaz

e 24 June 2026 Uruguay

CR1: Please complete Part IV. A by including the date of endorsement for each country.

CR2: Please ensure the appropriate official signs the record of endorsement in Part IV.A.

Response: Yes

IE: CR1: Part IV.A has been updated to include the endorsement date for each participating country, consistent
with the corresponding Designated Authority Endorsement Letters.

CR2: The Endorsement Letters are being updated, where required, to ensure that they are signed by the
appropriate Designated Authority in each participating country. The revised endorsements will be submitted

with the final proposal.

Does the length of the proposal amount to no more than One hundred (100) pages for the fully-

developed project document, and one hundred (100) pages for its annexes?

Response:

Secretariat: Yes.
The total number of pages for the full developed project document is 107, and 80 pages for its annexes (GAP -

30pp, ESMP-27pp , Consultation report — 23pp).

CR3: Please, address the following:

1. Include page numbers.

2. A through round of editing/ proofreading for the proposal document and annexes is recommended.

3. Pages that do not contain large tables should be formatted in portrait orientation rather than landscape
orientation.

4. If you use Al assistance, make sure the responses actually address what each section is asking for.



Edited by Alexandra Munoz.

Response:

IE: CR3: The recommendation has been addressed.

1. Page numbers have been inserted throughout the fully developed proposal and all annexes.

2. The proposal document and all annexes have undergone a comprehensive editorial review, including
proofreading, consistency checks, and language editing to improve clarity, grammar, formatting, and overall
quality.

3. Pages that did not require landscape orientation have been reformatted to portrait orientation. Landscape
orientation has been retained only where necessary to ensure the readability of large tables and figures.

4. The entire proposal has been reviewed to ensure that the content of each section responds directly and

specifically to the corresponding requirements of the Adaptation Fund proposal template.

Does the regional project / programme support concrete adaptation actions to assist the participating
countries in addressing the adverse effects of climate change and build in climate resilience, and do so
providing added value through the regional approach, compared to implementing similar activities in
each country individually?

Response:

Secretariat: Yes.

However further information is required.

As per Partll. A, para.41-446, the proposal presents some concrete adaptation solutions to assist the five
participating countries in addressing the adverse effects of climate change. The project could benefit from

showcasing some technical designs. The proposal contributes to the thematic area of Food Security.

CR4: In Table 1, please note that the sum of the output costs under Component 1 does not match the total cost

of Component 1. Please review and correct this throughout the entire table.

CR5: Please include a brief statement explaining how the project contributes to the AF thematic focal area of
Food Security, specifically how the adaptation measures will strengthen food availability, access and resilience of

family farming.

CAR1: At the end of Part | or as appropriate in Part IIA, please provide a brief paragraph to indicate the AF
objectives/ outcomes supported by the project (note: the related information can be extracted from the project
alignment with AF RF table in Part llIF- “Table 31: Alignment of the Project’s Objectives and Results with the AF's

Results Framework”).

CAR2: Please include the risks, objectives, and the main problem in the Theory of Change diagram. In addition,

please include an explanatory narrative describing the Theory of Change in the Full Proposal.

CR6: Please revise the wording of the Output statements and Activities to ensure consistency with results-based
management terminology.

i. Activities should be written as actions (beginning with an action verb) e.g. “Develop a regional database of
successful/validated adaptation experiences’. Please amend all activities accordingly.

ii. Outputs are products and services (tangible or intangible- delivered or provided). For example, Output 2.1



reads slightly like an Outcome. The output can be reformulated to state “Gender-responsive regional learning
processes, training programmes, and applied knowledge products for climate change adaptation in family
farming developed and implemented.” Please amend all outputs accordingly.

Note Outcomes are the first positive results (short to medium term change in a situation).

CR7: Please remove the objectives of the activities described in Part II.A. This section should include only the
descriptions of the outcomes, outputs, and activities, clearly specifying what will be financed under each of

them.

CR8: Please provide the available technical designs where available for the proposed physical investments.

CR9: Component 2 is structured through highly country specific outputs and interventions. Please elaborate on
the added value of implementing these as a regional programme vs give national projects. Please also clarify

the collective benefits of a regional approach.

CR10: Please also clarify how the country-specific activities under Component 2 will contribute to, and benefit
from, the regional mechanisms established under Components 1, 3, and 4. Be sure to clarify the link between

the components with an introductory statement under the Component and before the Outcome statement.

Edited by Alexandra Munoz.

Response:

Secretariat: CAR15: Please note that the monitoring and evaluation element must be removed from
component 4 as all M&E activities should fall under IE fees and EE costs. The learning and knowledge elements

can be merged as suggest in CR27.

Response:

IE: CR4: The table 4 has been corrected to align the sum of the output costs under Component 1 with the total
Component 1 budget.

CR5: A new paragraph has been included (Part Il.A — Theory of Change).

CAR1: A brief paragraph has been added at the end of Part Il.A indicating the Adaptation Fund Strategic
Outcomes supported by the Project and their corresponding contribution by component

CAR2: The Theory of Change diagram and accompanying narrative have been revised accordingly in Annex 1 and
Part Il.A of the Full Proposal, respectively.

CR6: Revised accordingly throughout the proposal.

CR7: The descriptions of activities have been revised to remove objective statements. The proposal now
presents only the outcomes, outputs, and activities to be financed under each component.

CR8: Additional text in Component 2 has been incorporated to clarify that the Project includes small-scale, site-
specific adaptation investments whose final technical designs will be prepared during implementation following
participatory planning, technical feasibility assessments, environmental and social screening, and applicable
national technical standards.

CR9: The narrative of Component 2 has been strengthened to better explain the regional added value of
implementing country-specific interventions through a regional programme, highlighting the common
methodological framework, regional learning, knowledge exchange, and opportunities for replication and
scaling up.

CR10: The introductory narrative of Component 2 has been revised to clarify its functional linkages with

Components 1, 3, and 4 and to explain how territorial investments contribute to and benefit from the Project's



regional governance, financial, knowledge, and information mechanisms.

CAR15: The comment has been addressed. Routine Project monitoring and evaluation functions have been
removed from Component 4, which retains the substantive learning, knowledge, adaptation evidence,
indicators, and information-system activities. Project monitoring, reporting, supervision, and evaluation
arrangements are addressed separately under Part I11.D and are financed, as applicable, through
Project/Programme Execution Costs and Implementing Entity fees, in accordance with Adaptation Fund

requirements.

Does the project / programme provide economic, social and environmental benefits, particularly to
vulnerable communities, including gender considerations, while avoiding or mitigating negative impacts,
in compliance with the Environmental and Social Policy of the Fund?

Response:

Secretariat: Yes.
However, further information is needed.
As per Part II.C, the proposal outlines benefits in all three areas (economic, social and environmental), including

both qualitative and quantitative benefits.

CR11: Please move Table 5 (para. 44) to Part Il.C and include data on the Indigenous population benefiting from

the project.

CR12: Please explain how the number of indirect beneficiaries is calculated for each component.

CR13: Please quantify the economic and environmental benefits in Part II.C. For example, this includes providing
indicative dollar value for economic benefits to marginalized and vulnerable groups, including women and

youth.

CAR3: Please include a summary of Annex 3 (where the Gender Analysis is developed) under Part 11.C to clearly
understand the distinct needs, capacities, roles, and knowledge resources of women and men at the national
and regional levels and in the areas of intervention, and how evolving gender dynamics may influence potential

changes.

CR14: Kindly explain specifically the equitable distribution of benefits to vulnerable communities, households,

and individuals.

CR15: Please clarify if there are no concerns of negative development or maladaptation and that the Project
does not increase the vulnerability of beneficiaries or non-beneficiaries, nor reduce their capacity to adapt to

climate change.

CR16: Please include a summary table at Part II.C for a better visualization of the specific benefits from each

dimension (economic, social, and environmental).

Edited by Alexandra Munoz.

Response:

IE: CR11: Table 5 has been relocated from Part II.A to Part 11.C to improve consistency with the description of

the Project's economic, social, and environmental benefits. The table has also been updated to include the



number of Indigenous People among the direct beneficiaries for each participating country.

CR12: A methodological explanation has been incorporated into Part II.C describing how indirect beneficiaries
were estimated.

CR13: The description of economic and environmental benefits in Part II.C has been strengthened by
incorporating quantitative information drawn from the Project Results Framework. Table 21 has been included
which describes the cost-effective analysis of de integrated adaptation solutions.

CAR3: A concise summary of the Gender Assessment (Annex 3) has been incorporated into Part II.C of the Full
Proposal. The revised text summarizes the differentiated needs, capacities, roles, and knowledge resources of
women, youth, Indigenous Peoples, and other culturally distinct communities across the five participating
countries, and explains how these findings informed the design of the Project and the integration of gender
equality and social inclusion measures across all four components through the Gender Action Plan.

CR14: A new paragraph has been incorporated into Part II.C (Social and Gender Benefits) explaining how the
Project will ensure the equitable distribution of benefits through transparent beneficiary selection criteria,
participatory planning processes, inclusive eligibility criteria, affirmative measures for vulnerable groups, and
disaggregated monitoring of beneficiaries.

CR15: A new paragraph has been incorporated into Part Il.C (Environmental Benefits) clarifying that the Project
has been designed to avoid maladaptation and negative development impacts. The proposal also explains that
all interventions will be implemented following technical, environmental, and social screening procedures and
are expected to strengthen, rather than reduce, the adaptive capacity of beneficiaries and non-beneficiaries.
CR16: A summary table has been incorporated into Part 11.C to provide a concise overview of the Project's
economic, social, and environmental benefits, facilitating the visualization of the principal benefits generated

across the three dimensions.

Is the project / programme cost-effective and does the regional approach support cost-effectiveness?

Response:

Secretariat: Yes.

However further information is needed.

The project provides a logical explanation of selected scope and approach. However, though some alternatives
have been identified, these are not presented systematically for each measure, and cost effectiveness is not
quantified.Most quantitative figures describe the expected benefits of relevant practices rather than

comparative cost-effectiveness between competing interventions.

CR17: Please prepare in a tabular formation the cost-effectiveness measured against project alternatives using
the following headings for each project Component.

¢ Benefits generated

e Economic gains/Avoided losses

e Alternative to Project, including quantitative estimates that allow comparison with the total cost of the

corresponding component of the proposed project.

Edited by Alexandra Munoz.

Response:

IE: CR17: A new table has been incorporated into Part II.E presenting the cost-effectiveness analysis of the

integrated adaptation solutions under Component 2.



Is the project / programme consistent with national or sub-national sustainable development strategies,
national or sub-national development plans, poverty reduction strategies, national communications and
adaptation programs of action and other relevant instruments? If applicable, it is also possible to refer to
regional plans and strategies where they exist.

Response:

Secretariat: Yes.
However, further information is required.
Part Il.E. The proposed project is consistent with 6 Bolivian strategies, 6 Brazilian strategies, 6 Chilean strategies,

9 Paraguayan strategies, 5 Uruguayan strategies, and 9 regional and international commitments.

CR18: In table 20, please address the following:

1. Clarify whether there are any national plans aimed at reducing gender gaps. If so, please include them.

2. Verify and include all available NDCs, NAPs, and NSDSs for the five countries. For example, Brazil's NDC is
currently not included.

3. Include additional details on the project's alignment with the identified national, regional, and international
strategies and indicate the specific output that is aligned with each of these strategies.

4. Include relevant sectoral national or international strategies that may not necessarily be related to climate
change adaptation but are directly connected to the sectors covered by the proposed activities, such as

agricultural strategies.

Edited by Alexandra Munoz.

Response:

IE: CR18: Part Il.E and Table 22 have been comprehensively revised. The proposal now explicitly includes the
relevant national policy frameworks for gender equality in the five participating countries, consistent with the
Gender Assessment (Annex 3), which has also been updated to summarize the main national gender policy
frameworks considered during Project design. In addition, Table 22 has been expanded to verify and include the
relevant NDCs, NAPs, national sustainable development and sectoral strategies, including those related to
agriculture and family farming, as appropriate for each participating country. The table further strengthens the
description of the Project’s alignment with each national, regional, and international strategic framework by
explaining how PROCCAF contributes to their implementation and by identifying the relevant Project Outputs

associated with each strategy.

Does the project / programme meet the relevant national technical standards, where applicable, in

compliance with the Environmental and Social Policy of the Fund?

Response:

Secretariat: Yes.

However further information is needed.

Part . F provides a list of national technical standards for the five participating countries. However, it does not
elaborate on how it is related to the proposed project and the project’s compliance status. There is no mention

of the procedures and the competent authority for each standard.

CR19: Please revise the Table 21 (para. 490) to indicate the following:

(i) specific name/number of the standard/regulation,



(ii) goals/objectives,

(iii) how it is related to the proposed project and the details of project’s compliance status (Note this includes
the steps taken to comply with it and the nature of the authorization/clearance granted for the project to be
implemented is explained),

(iv) the competent authority/authorities that will oversee procedures of each standard.

CR20: Please do not confuse technical standards with national strategies. In Table 21, the reference to

Paraguay’s NDC is incorrect, whereas it is correctly included in Table 20.

CR21: Please note that national technical standards may include Environmental Impact Assessments (EIAs),
building codes, water quality regulations, and any other sector-specific regulations. Please ensure these as

reflected as appropriate

Edited by Alexandra Munoz.

Response:

IE: CR19: Table 23 has been comprehensively revised to include the specific name and number of the applicable
national technical standards and regulations for each participating country, together with their objectives, their
relevance to the proposed Project, the Project’s compliance requirements (including applicable authorization
and permitting procedures), and the competent authorities responsible for overseeing compliance. The table
has also been harmonized across countries to ensure consistency in the presentation of the information.

CR20: Table 23 has been revised to distinguish national technical standards and regulations from national
strategies and policy instruments. References that did not constitute technical standards (e.g., NDCs, policies,
and strategic plans) have been removed from this table, while the corresponding strategic instruments remain
referenced in Part II.E, where appropriate.

CR21: Table 23 has been expanded to include additional sector-specific technical standards relevant to the
Project, as appropriate, including environmental impact assessment requirements, environmental licensing
procedures, water resource and water quality regulations, land and soil conservation provisions, bio-inputs and
waste management regulations, and other applicable environmental and sectoral standards. The revised table

also identifies the competent authorities responsible for implementing and overseeing these requirements.

Does the project / programme have a learning and knowledge management component to capture and
feedback lessons?

Response:

Secretariat: Yes.

However further information is required.

As per Part Il. H (para. 492-496), the project adequately incorporates knowledge management, learning and
dissemination of lessons learned in Component 4. For instance, it will develop a Family Farming Information

System which will be integrated into the project’s public platform However, there are some gaps.

CR25: Please address the following:

i. who will be responsible for tracking the experience gained and will be an officer be assigned as the M&E
Officer/ Knowledge Management Specialist to support this work and coordination between countries. Be sure
the cost of this is well-reflected in the budget.

ii. how this will be reviewed and analysed periodically i.e. when the tracking will take place (annually, quarterly).

iii. what products and kind of information will be collected throughout this process and what and how will be



disseminated.
iv. how the knowledge generated will be sustained after the project concludes.
v. clarify how the project will contribute to global knowledge, in terms of accelerating the understanding about

what kinds of interventions work.

CR26: Please clarify the Adaptation Framework Information System which appears only in this section of the

proposal. Is it the same as the Family Farming Information System?

CR27: Please consider merging Components 1 and 4 into a single component to capture the full scope of the
LKM.

Edited by Alexandra Munoz.

Response:

IE: CR25: Part Il.H has been strengthened to provide a more detailed description of the Project's learning and
knowledge management strategy. The proposal now specifies the institutional responsibilities for coordinating
monitoring, evaluation, learning and knowledge management; the periodicity of learning reviews; the learning
cycle and knowledge products to be generated; the dissemination mechanisms; the long-term sustainability of
the Family Farming Information System and associated knowledge products beyond Project completion; and the
Project's contribution to the global adaptation knowledge base through the generation of comparable evidence
and replicable adaptation practices.

CR26: The terminology has been standardized throughout the proposal. References to the "Adaptation
Framework Information System" have been replaced by "Family Farming Information System", clarifying that
both references correspond to the same Project knowledge management and information platform.

CR27: The recommendation was carefully considered. The Project has retained Components 1 and 4 as separate
but closely interconnected components because they perform distinct and complementary functions and this
architecture is consistent with the approved Concept Note. Component 1 focuses on regional governance,
institutional coordination, capacity building, communication, knowledge dissemination, and the systematization
of adaptation experiences. Component 4 has been reformulated to focus on the generation, harmonization,
comparative analysis, and use of regional adaptation evidence, methodologies, information systems,
agroclimatic decision-support tools, and learning products that support policy dialogue and scaling up across
participating countries. To avoid overlap, the scope and linkages between Components 1 and 4 have been
clarified throughout the proposal. In accordance with CAR15, routine project monitoring and evaluation
functions have been removed from Component 4 and are now addressed under Part IIl.D (Monitoring and
Evaluation Arrangements). The revised structure preserves the complementarity between both components
while ensuring a clear distinction between knowledge generation and regional learning and the Project's

operational monitoring and evaluation arrangements.

Has a consultative process taken place, and has it involved all key stakeholders, and vulnerable groups,

including gender considerations?

Response:

Secretariat: Yes.
As per Part II. |, Table 23 provides a summary of details of the consultation process, including a regional meeting
of gender focus groups to integrate gender sensitive approaches across all components. However, there are

some gaps.



CR28: Kindly address the following:

¢ Please clearly indicate in the proposal document how indigenous people were consulted, participated and
informed the project design.

¢ Please ensure terminologies used in the proposal are also reflected in the “Annex: Consultation Report”. For

example, the socialization workshops are implicit and not explicit in the proposal document.

CARA4: Please indicate whether any NGOs were consulted. In addition, please specify whether any consultations

were conducted exclusively to address gender-related issues.

CR29: In table 23, please address the following:

1. Include a shortlist of the main issues raised during the consultations.

2. In addition to disaggregating participants by sex, indicate the number of participants from vulnerable
communities in each consultation.

3. Specify which project output addresses the concerns raised during each consultation.

CR30: In Table 24, please specify who comprises the national delegations.

CR31: Please clarify and detail the framework to allow for stakeholders’ views to be heard during project

implementation.

Edited by Alexandra Munoz.

Response:

IE: CR28: The proposal (Parte Il.1) has been revised to explicitly describe how Indigenous Peoples and culturally
distinct rural communities participated throughout the Project preparation process through territorial
consultation and socialization workshops, family farming organizations, REAF, COPROFAM, and national
consultation mechanisms. The proposal now explains how their recommendations informed the design of
Component 2, the Environmental and Social Management Plan (ESMP), the Gender Action Plan (GAP),
participatory implementation arrangements, and culturally appropriate capacity-building activities. In addition,
the terminology has been harmonized between the Full Proposal and Annex 4 by consistently referring to local
consultation and socialization workshops.

CARA4: Part II.I has been strengthened to explicitly identify the participation of NGOs. The proposal also clarifies
that dedicated gender consultations were conducted through the REAF Gender Commission, regional gender
sessions, gender-focused working groups, and consultations with specialized national gender institutions and
rural women'’s organizations. .

CR29: Table 25 has been revised to strengthen the presentation of the consultation process. The table now
includes: (i) a summary of the main issues raised during each type of consultation; (ii) the number of
participants from vulnerable communities, where applicable and available, in addition to the existing sex-
disaggregated information; and (iii) the corresponding Project Output(s) that address the concerns and
recommendations raised during each consultation.

CR30: Table 26 has been revised to provide additional information on the composition of the national
delegations participating in the Project preparation process. The table now specifies the number of
representatives from each participating country, disaggregated by sex, thereby providing greater clarity
regarding the composition of the national delegations.

CR31: Part Il.I has been revised to include a comprehensive stakeholder engagement framework for Project

implementation.



Is the requested financing justified on the basis of full cost of adaptation reasoning?

Response:

Secretariat: Yes.

However further information is required.

CR32: Please explicitly state there will be no co-financing and that all essential implementation, coordination,

monitoring and technical assistance is covered by the AF request. If not, please elaborate.

CR33: Para 508 creates some ambiguity, suggesting that additional resources may be required in the future and
their capacity to mobilise resources is important. Though this may not be the case, please amend this paragraph

to avoid ambiguity.

CARS: Please structure the adaptation rationale for funding from the perspective of each component, the
identified climate risk and the corresponding adaptation outcome. This includes explaining why some activities
are not business as usual development activities if taken out of context. Please highlight the baseline (without
AF funds) and with AF funds.

Edited by Alexandra Munoz.

Response:

IE: CR32: Part Il.J has been revised to explicitly clarify that the Project does not include co-financing. The
proposal now states that all essential implementation, coordination, project management, technical assistance,
monitoring and evaluation, environmental and social safeguards, gender-responsive measures, knowledge
management, and other activities required to achieve the Project’s objectives and expected results will be fully
financed through the Adaptation Fund grant.

CR33: Part Il.J has been revised to remove any ambiguity regarding the need for future financial resources. The
proposal now clarifies that CAF and IICA contribute their fiduciary, technical, operational, and regional
coordination capacities to support effective Project implementation. These institutional contributions do not
constitute co-financing, nor do they imply that additional financial resources will be required for the successful
implementation of the Project.

CARS: Part I.J has been substantially revised to strengthen the full cost of adaptation rationale. The justification
is now structured by Project component, clearly describing: (i) the baseline situation in the absence of
Adaptation Fund financing; (ii) the specific climate risks and adaptation gaps addressed by each component; (iii)
the adaptation activities financed by the Adaptation Fund and the reasons why they constitute adaptation
interventions rather than business-as-usual development activities; and (iv) the corresponding adaptation
outcomes expected from each component. The revised section also reinforces the justification for Adaptation
Fund financing by explaining why these activities would not be implemented at the required scale or

effectiveness without the requested resources.

Has the sustainability of the project/programme outcomes been taken into account when designing the

project?

Response:

Secretariat: Yes.

As per Part Il. K para 510 — 524, the proposal addresses sustainability under the categories of economic and



financial, social sustainability, environmental sustainability, institutional sustainability as well as operation and

maintenance and replication and scaling up. However, there are some gaps.

CR36: Please separate economic and financial sustainability so economic sustainability deals with benefits to
society and livelihoods over time. On the other hand, financial sustainability should focus on whether there is

sufficient and reliable funding to operate, maintain and continue the project after it ends.

CR37: Note that the access to finance for local organizations after the end of the project is not clarified once the
subsidies provided under Component 3 come to an end. Please clarify the mechanism through which these
subsidies will be delivered, the duration of the support, and how access to financial markets will be ensured

once the subsidies come to an end.

CR38: Please clarify the institutions responsible for the assets, tools, and mechanisms established under the

project, as well as any recurrent costs and who bears it.

CR39: Will lICA be responsible for Operations and Maintenance? Please share how knowledge products

databases will remain updated (and how frequently) after the project.

CR40: For replication and scaling up, please indicate any potential sources of funding, who would be responsible

or proposed to lead this.

CR41: Please clarify the timelines or evidence for the proposed agreements and budget commitments. Also,
please clarify whether any formal preliminary agreements have been established with the responsible

institutions to ensure the long-term sustainability of the project outcomes.

Edited by Alexandra Munoz.

Response:

IE: CR36: Part I1.K has been revised to clearly distinguish Economic Sustainability from Financial Sustainability.
The Economic Sustainability section now focuses on the long-term economic benefits generated through
strengthened livelihoods, resilient production systems, and reduced climate-related losses for family farming. A
separate Financial Sustainability section explains how the Project will promote the continuity of adaptation
investments through institutional ownership, climate-responsive financial mechanisms, mobilization of
additional resources, and opportunities for scaling up beyond Project completion.

CR37: The Financial Sustainability section has been strengthened to clarify the design of the climate-responsive
financial mechanisms under Component 3. The proposal now explains that the subsidies are temporary,
targeted, and progressively phased out to address initial market failures. It also clarifies the delivery mechanism
through eligible financial intermediaries, the indicative duration of support, and the strategy to ensure that
beneficiaries progressively access conventional financial markets after Project completion without continued
subsidy support.

CR38: The Operation and Maintenance section has been revised to clearly identify the institutions responsible
for the ownership, operation, maintenance, and long-term management of the Project’s digital platforms,
knowledge products, institutional mechanisms, and physical adaptation assets. The proposal also specifies the
recurrent operational costs and the entities responsible for assuming these costs after Project completion,
according to the nature of each asset.

CR39: The proposal now clarifies that IICA, as the Executing Entity, will be responsible during Project
implementation for the administration, maintenance, cybersecurity, interoperability, and regular updating of the
Project’s digital platforms, information systems, and knowledge products. It also explains the arrangements for

the gradual transfer of these functions to a permanent institutional mechanism linked to MERCOSUR’s REAF



before Project completion to ensure their long-term sustainability.

CR40: The Replication and Scaling Up section has been strengthened to clarify the respective roles of REAF, IICA,

COPROFAM, and the participating countries in leading and supporting replication and scaling-up efforts.

CR41: The proposal has been revised to clarify the timeline and institutional arrangements for ensuring the long-
term sustainability of Project outcomes. It now specifies that formal institutional agreements will be established

before Project completion.

Does the project / programme provide an overview of environmental and social impacts / risks

identified, in compliance with the Environmental and Social Policy and Gender Policy of the Fund?

Response:

Secretariat: Yes.

However further information is required.

As per Part II.L para. 525-527, the E&S Checklist has been completed. The proposal identified some potential
environmental and social impacts and risks against the 15 E&S principles. However, it is not explicit. The project
is classified as Category B due to there being fewer in number, smaller in scale, less widespread, reversible or
easily mitigated. It will also be conducted in accordance with the AF's Environmental and Social Policy and

Gender Policy. The Annex includes a gender assessment and action plan report.

CARG6: Please note that ESP 1 (Compliance with the law), 4 (Human Rights) and 6 (Core Labour Rights) always
apply and assessments are required. Therefore, the column “No further assessment required” should be
unchecked or blank Please ensure if any other assessments are required that the column is left blank. Place an X
if there is no risk and therefore no assessment needed. Note ‘Compliance with the law should be blank. Please

amend the entire column

CAR7: Please also make reference to Annex 3: Gender Assessment and Gender Action Plan in Annex 3 in Part II.L

on environmental and social risks.

CR42: Under the third column “Potential impacts and risks’, please first categorise the risk (Low, Medium, High)
and then describe the risks justifying the categorisation. The risks should be stated and properly write down for

all relevant principles by starting the statement as “There is a risk of ...".

CR43: In Table 25, please ensure that it is completed in accordance with the Adaptation Fund (AF) template. For
example, the title of the second column should be “No Further Assessment Required for Compliance” rather

than “Requirement for Additional Assessment to Meet Requirements.”.

Edited by Alexandra Munoz.

Response:

IE: CARG6: Table 27 has been revised in accordance with the Adaptation Fund Environmental and Social Policy
template.

CAR?7: Part II.L has been revised to explicitly reference Annex 3 (Gender Assessment and Gender Action Plan).
The proposal now clarifies that the environmental and social risk assessment has been informed by the findings
of the Gender Assessment and that the corresponding mitigation measures have been incorporated into the
Project’s environmental and social risk management approach.

CR42: The "Potential Impacts and Risks" column has been revised to categorize the level of risk (Low or Medium,

as applicable) and to describe each risk using the format "There is a risk of...", together with a brief justification



for the assigned risk level and the corresponding mitigation approach.
CR43: Table 27 has been revised to fully align with the Adaptation Fund Environmental and Social Checklist

template.

Does the project promote new and innovative solutions to climate change adaptation, such as new

approaches, technologies and mechanisms?

Response:

Secretariat: Yes.
However, further information is required.
As per Part Il. B, the proposal presents the intention to promote innovative adaptation solutions for family

farming. However, the proposal should clearly demonstrate what is genuinely innovative.

CR44: It is important to clearly explain why a regional approach is preferable to individual country-level
interventions. For example, whether it is more cost-effective, whether the countries share similar climate
conditions, or other relevant rationale. Please address the following:

1. Provide country-specific implementation detail, including the proposed innovation.

2. Provide evidence of prior viability from previous activities or pilot programmes and explain how successful
solutions will be scaled and replicated.

3. Explain the selection criteria for choosing which practices to pilot, scale, and transfer.

CR45: Please consider any limitations of innovations and specify how these will be managed under the project.

Edited by Alexandra Munoz.

Response:

IE: CR44: Part I1.B has been strengthened to better explain the Project’s innovative approach and the added
value of regional implementation.

CR45: The proposal has been revised to acknowledge the potential limitations associated with innovative
adaptation solutions and to describe the adaptive management approach that will be applied during
implementation. The proposal now explains that innovations will be continuously monitored and evaluated, and
that only solutions demonstrating effectiveness, inclusiveness, environmental sustainability, and technical,
operational and financial feasibility will be scaled up. Approaches that do not achieve the expected results will
be adjusted, replaced, or discontinued, while lessons learned will be systematically documented and

disseminated to support continuous learning and evidence-based decision-making.

Is the project / program aligned with AF’s results framework?

Response:

Secretariat: Yes.

However, amendments are required.

CR34: Please ensure that Table 4 & Table 31 are aligned. In Table 31 the total of objective 1 is USD 3,002,287
while Table 4 stated USD 2,323,710. These figures should be the same.

Please also address the following:



i. the total objective level grant amount equates to the sum of all project components. This should not include
the IE and EE costs

ii. the total outcome level grant amount equates to the sum of all project components. This should not include
the IE and EE costs

iii. the AF outcome indicators should be listed exactly as provided in the guidance document. For

example, Outcome 2.1 should be “2.1. Capacity of staff to respond to, and mitigate impacts of, climate-related
events from targeted institutions increased”. Please make amendments to AF Outcome indicators 6.2, 8 and 3.2.
iv. the AF output indicators should also be listed exactly as provided in the guidance document. Please amend
AF Output indicators of outputs 2,8,6 and 3.

CR35: Please ensure that all Project's indicators are SMART.

Edited by Alexandra Munoz.

Response:

Secretariat: CAR16: Please note that the AF SRF 2026 has been published all new proposals should now adhere
to the new SRF. Please amend the core indicators, results framework and the results framework alignment table
utilizing the same which is available at https://www.adaptation-fund.org/document/strategic-results-framework-
guidance-2026/

Response:

IE: CR34: The Project Results Framework and the alignment table (Table 34) have been comprehensively revised
to ensure full internal consistency. The objectives, outcomes, outputs, indicators, and corresponding grant
amounts have been harmonized with the Project components, while ensuring that the total objective-level and
outcome-level grant amounts correspond to the sum of the four Project components only, excluding
Implementing Entity (IE) fees and Executing Entity (EE) costs. In addition, the Adaptation Fund outcomes,
outputs, and indicators have been updated using the official wording of the Strategic Results Framework (SRF)
2026.

CR35: The Project Results Framework has been comprehensively reviewed to strengthen the SMART
characteristics of the Project indicators.

CAR16: The proposal has been fully updated to align with the Adaptation Fund Strategic Results Framework
(SRF) 2026. This revision includes the Project Results Framework, the Project's alignment table (Table 34), the
corresponding narrative, and the applicable Adaptation Fund outcomes, outputs, indicators, and core indicators.
The proposal now follows the terminology, structure, and reporting requirements established in the SRF 2026

guidance.

Is there duplication of project / programme with other funding sources?

Response:

Secretariat: No.
Further information is required.
As per Part Il. G, Table 22, a comprehensive table is provided on the list of all relevant potentially overlapping

projects/programme, complementarities/lessons learned.

CR22: Please revise the last two columns so that “Complementarities/Lessons Learned” refers specifically to

lessons learned and how they have been incorporated into the project, and revise the column title accordingly.



Likewise, “Incorporation of Lessons Learned into the Project Design” should instead address the absence of
overlap and the complementarities with other initiatives (again, changing the column title accordingly). Please

remember to include a sound justification for no duplication.

CR23: Please review whether there are any other Adaptation Fund (AF) projects relevant to this context. If so,

please include them in the table 22.

CR24: Please describe the coordination framework to be used during implementation to ensure the prevention

of duplication throughout the project’s execution.

Edited by Alexandra Munoz.

Resource Availability

Is the requested project / programme funding within the funding windows of the programme for regional
projects/programmes?

Response:

Secretariat: Yes.

Response: Cleared

Secretariat: Yes.

Are the administrative costs (Implementing Entity Management Fee and Project/ Programme Execution
Costs) at or below 10 per cent of the project/programme for implementing entity (IE) fees and at or
below 10 per cent of the project/programme cost for the execution costs?

Response:

Secretariat: Yes.

As per Table 4 and Tables 34-35, the administrative costs (Implementing Entity Management Fee and Project/
Programme Execution Costs) at or below 10%.

Note the IE fee is at 6.5% and the EE fee is at 7.4%. Please note these can therefore be increased to

accommodate for budget costs that may be missed as highlighted in the subsequent CAR and CRs.
CR46: The figures do add up regarding components table vs. budget vs. Disbursement table. In Table 4,
component 1is USD 2,323,710 while in Table 31, component 1 is USD 3,002,287. These figures should be the

same. Please amend.

Edited by Alexandra Munoz.

Response: Not Cleared




IE: CR46: The Project budget has been reviewed to ensure full consistency across Table 4, Table 32, the detailed
budget, and the disbursement table. The grant amounts allocated to each Project component have been
harmonized, and the total objective-level and outcome-level amounts now correspond to the sum of the four

Project components only, excluding Implementing Entity (IE) fees and Executing Entity (EE) costs.

Eligibility of IE

Is the project/programme submitted through an eligible Multilateral or Regional Implementing Entity
that has been accredited by the Board?

Response:

Secretariat: Yes.

The Development Bank of Latin America (CAF) is accredited. The expiration date is 20 October 2027.

Implementation Arrangements

Is there adequate arrangement for project / programme management at the regional and national level,
including coordination arrangements within countries and among them? Has the potential to partner
with national institutions, and when possible, national implementing entities (NIEs), been considered,
and included in the management arrangements?

Response:

Secretariat: Yes.

However further information is needed.

As per Part lIl.A, para. 538-565, arrangements for project management have been made at the regional level
with a regional governance and coordination framework, a regional steering committee. It also includes Inter-
American Institute for Cooperation on Agriculture (IICA) as regional EE with the capacity and mandate to work
across borders as [ICA has official national offices and active member representation in Bolivia, Brazil, Chile,
Paraguay, and Uruguay. At the national level are national coordination arrangements. A Project Management
Unit will be established to implement the project. It provides a list of stakeholders who will be engaged
throughout the project on different levels (Table 27). Figure 1 illustrates the project governance and

implementation structure showing how organisations report to each other.

Only Chile and Uruguay have National Implementing Entities accredited to Adaptation Fund [i.e. Agencia chilena
de Cooperacidn Internacional para el Desarrollo (AGCID) and Corporacion Nacional para el Desarrollo (CND)].
Para. 553 provides a reason that CAF will have the primary responsibility of the project. However, it does not
clarify why the NIEs cannot be a stakeholder in any part of the process to also build their capacity. The
implementation arrangements incorporate gender-responsive elements through the dedicated roles of project
staff, territorial mechanisms will ensure gender-sensitive participation. A Working Group on Participation and

Socioeconomic Inclusion, incorporating gender and rural youth perspectives.



CR47: Please provide some justification as to why the NIEs cannot be a stakeholder in any part of the process to

build their capacity.

CR48: Please consider gender-related participation across all mechanisms which are part of the implementation

arrangements. For example, aiming for 50:50 men and women in the Steering Committee, where possible.

Response:

IE: CR47: The proposal has been revised to reflect the relevant institutional role and experience of the
Adaptation Fund’s NIEs in Chile and Uruguay. Their participation has been incorporated as part of the Project’s
stakeholder engagement, particularly in relation to technical exchange.

CR48: The Project implementation arrangements have been strengthened to mainstream gender considerations
across all governance and coordination mechanisms. The proposal now specifies that the Regional Steering
Committee, Thematic Working Groups, national coordination mechanisms, and other governance bodies will
promote gender-balanced representation (50:50 where feasible), while ensuring the meaningful participation of
women, youth, Indigenous Peoples, and other vulnerable groups throughout Project implementation. These
measures will be supported through the Gender Action Plan (GAP), gender-sensitive monitoring, and the

Working Group on Participation and Socioeconomic Inclusion.

Are there measures for financial and project/programme risk management?

Response:

Secretariat: Yes.
As per Part III.B, Table 28, a matrix of the project’s financial, operational, environmental, social, and climate risks

and management measures are presented.

CR49: Please categorise the risk by including a column labelled Risk Category as column 1 and ‘Risk’ as column 2.

Please also elaborate the description of the risk identified.

CR50: Please add a final column’ Residual risks’ to indicate the expected risks levels after applying mitigation

measures.

Response:

IE: CR49: Table 30 has been revised to include a new Risk Category column and a more detailed description of
each identified risk.

CR50: Table 30 has been updated to include a new Residual Risk Level column.

Are there measures in place for the management of for environmental and social risks, in line with the
Environmental and Social Policy of the Fund? Proponents are encouraged to refer to the Guidance
document for Implementing Entities on compliance with the Adaptation Fund Environmental and Social
Policy, for details.

Response:

Secretariat: Yes.
As per Part III.C, para. 566-575, and Annex 2: ESMP, measures in place for the management of environmental

and social risks. However, a consolidated summary of the ESMP should need to be included in Part III.C. The



ESMP included budget provisions for its implementation and has a grievance mechanism with an operational

governance mechanism.

CR51: Please include a consolidated summary Table of the ESMP in Part IIl.C. The table entries should include:
the AF E&S principle, project component output/activity related to the risk, risk mitigation measures, monitoring
frequency to ensure compliance with mitigation measures, responsible entity, and budget provisions. Please

ensure that the risks listed in the ESMP are consistent with those mentioned in Table 25.

CR52: Please ensure that the budget provisions outlined in the ESMP are reflected in the M&E plan as

“Environmental and social monitoring activities”.

CAR8: At Table 25, column 2 should be labelled No further assessment. As such please address the following:
i. please ensure that E&S Principles 1, 4 and 6 are further assessed by leaving column 2 blank. Only principles
that do not require further assessment are marked with an X in column 2. ESPs 1, 4 and 6 will always require

some assessment even if no risk is anticipated at project design.

CR53: Please include allocated roles and responsibilities for the ESMP’s implementation in Table 1: Matrix of

Environmental and Social Risks, Impacts and Mitigation Measures for the Project (pages 9-20 of the ESMP).

Response:

IE: CR51: Part l1l.C has been strengthened through the inclusion of a consolidated ESMP summary table. The
summarized risks and measures have been harmonized with the environmental and social principles and risks
presented in Table 27 and Annex 2.

CR52: The Project MEL Plan (Table 32) has been revised.

CARS: Table 27 has been revised in accordance with the Adaptation Fund Environmental and Social Policy
template. The second column has been renamed “No Further Assessment Required for Compliance”, and the
assessment status has been updated accordingly. Consistent with the Adaptation Fund guidance, the cells
corresponding to ESP 1 (Compliance with the Law), ESP 4 (Human Rights), and ESP 6 (Core Labour Rights) have
been left blank, indicating that further assessment is required during Project implementation. An “X” has been
retained only for those principles for which no further assessment is required.

CR53: Table 1 of Annex 2 has been revised to include a dedicated “Responsible Entity / Entities” column.
Responsibilities for implementation, monitoring, supervision, regulatory compliance, and field-level application
of mitigation measures have been assigned to CAF, IICA/PMU, the Environmental and Social Safeguards
Specialist, territorial facilitators, national institutions, implementation partners, contractors, and beneficiary

organizations, as applicable.

Is a budget on the Implementing Entity Management Fee use included?

Response:

Secretariat: Yes.

However further information is required.

According to Table 4, a budget of USD 1,826,086 has been allocated for IE fee. This total is reflected in Table 35
(budget) which provides of breakdown. The fee covers project inception and closure, corporate costs, financial
management, project mid-term and evaluation, project oversight, translations, audits and technical support
from CAF staff.

CAR9: Note the costs for M&E Specialist should be covered under EE costs and the supervision of preparation of



annual Project reports would be an IE cost. Please Clarify. Please also clarify ‘Administrative audit costs.” Under

the column Assumptions and Estimates.

Response:

IE: CAR9: Table 38 has been revised and clarified accordingly. The proposal now explicitly distinguishes between
the responsibilities of the Implementing Entity (IE) and the Executing Entity (EE). Consistent with this distinction,
day-to-day monitoring and evaluation functions—including data collection, consolidation, analysis, and
operation of the Project monitoring and evaluation system—are covered under the Project/Programme
Execution Costs (EE), while the IE Management Fee covers supervision, quality assurance, and fiduciary
oversight of project monitoring and reporting, including the review of the Inception Report, Annual Project
Performance Reports, and Final Project Report. In addition, the assumptions and estimates for “Audits” have
been revised to clarify that these costs correspond to the independent administrative and financial audits
required by the Adaptation Fund to verify compliance with its fiduciary standards, financial management

requirements, and applicable audit provisions.

Is an explanation and a breakdown of the execution costs included?

Response:

Secretariat: Yes.

However further clarification is required.

According to Table 4, a budget of USD 2,086,609 has been allocated for ‘Project/Programme Execution cost’ .
This total is reflected in Table 34 (budget) which provides of breakdown. However, some categories related to IE
are included and some categories related to ‘Project/Programme Execution cost’ are embedded in project

components.

CR54: The proposal uses the term ‘Project Implementation Costs’ in Table 4 and 34. Please revise this to state

‘Project/Programme Execution cost’ to ensure consistency throughout proposal with AF terminology.

CR55: Please note the Baseline Study is an IE cost. Please clarify the baseline study valued at USD37,000 in Table
29 (M&E Plan) and also in IE cost and the Baseline Report under ‘Project/Programme Execution cost’ cost
valued at USD50,000. The total cost to prepare the Baseline Report is USD87,000. Please clarify and ensure

consistency in across tables.

CAR10: The Project/Programme Execution cost’ / EE costs do not include Project Staff Salaries, instead these
appear to be embedded under project activities. Please include the salaries of the Gender Specialist, M&E
Specialist, Environmental and Social Specialist and Knowledge Management Specialist etc under the EE cost in

the budget. These should be listed as sub-categories under ‘Salaries’ so cost of each staff is explicit.

CAR11: Please note Audits are the responsibility of the IE. Therefore, please remove the fee for EE and adjust

the Audit figure in Table 35, if needed with the appropriate assumption, estimate and justification.

CAR12: Please note that the EE cover Results-based Monitoring costs which is day to day project monitoring.

Please indicate these costs within the budget.

Response:



IE: CR54: Tables 4 and 37 have been revised.

CR55: The baseline report budget lines have been clarified and adjusted in the IE cost budget.

CAR10: PMU staff costs have been revised and are now explicitly reflected under the Executing Entity (EE) costs
in the budget.

CAR11: The audit costs have been revised in accordance with the AF requirements, removing EE audit costs and
updating the IE budget accordingly.

CAR12: Results-based monitoring costs have been incorporated under the Executing Entity (EE) budget.

Is a detailed budget including budget notes included?

Response:

Secretariat: Yes.

However, further information is needed.

As per Part lll. G a detailed budget with budget notes and assumptions are presented. Costs are broken down at
activity level and by year. However, it is not consolidated into one table, and it is unclear if the resources
allocated for gender responsive implementation is adequate as the Gender Action Plan (Annex 3) does not

include a budget.

CAR13: Please provide the budget for the activities within the Gender Action Plan and ensure that its

implementation activities are clearly reflected in the project budget.

CR56: Please clarify the budget lines for ESMP in the project budget.

CR57: Please consolidate the budget for activities, IE costs and EE costs or provide the Excel file for the budget as

an Annex.

CR58: Please clarify the budget for all Project staff: Gender Specialist, M&E Specialist and E&S Specialist which
should be covered by EE costs. Note a Knowledge Management Specialist was identified in Part Ill. E (Table 30)
but does not appear in the budget nor mentioned in Part II.H regarding learning and knowledge management.

Please ensure this role is well reflected in the proposal with an associated budget.

CR59: Please include the sub-total for each Outcome in Table 30. This will assist with ensuring consistency

throughout the proposal.

Response:

IE: CAR13: A dedicated budget for the Gender Action Plan has been included and its implementation costs are
reflected in the project budget.

CR56: The ESMP budget has been clarified and the corresponding budget lines have been identified in the
project budget.

CR57: The budget presentation has been consolidated and an Excel budget file has been provided as an annex.
CR58: PMU staffing and budget have been revised for consistency. The PMU structure has been updated and all
staff positions included in the proposal are now appropriately reflected in the budget.

CR59: Subtotals for each Outcome have been added to Table 35.

Are arrangements for monitoring and evaluation clearly defined, including budgeted M&E plans and sex-
disaggregated data, targets and indicators, in compliance with the Gender Policy of the Fund?



Response:

Secretariat: Yes.

However further information is required.

Table 29, para. 587, presents the budgeted M&E plan, inclusive of a mid-term and final evaluation which are
costed within the 1-2% proposed by AF. However, there are some gaps such as the lack of a Project Completion
Report and how the management of the environmental and social risks identified will be addressed. The
budgets for monitoring by EE, and supervision by IE, of related ESMP and Gender Action Plan (GAP) are not

included.

CR60: Note that these evaluations should be independently completed. Please check the AF Evaluation policy for
further details or the guidance document as below. https://www.adaptation-fund.org/wp-
content/uploads/2025/07/Evaluation-in-Project-Design-06.26.25.pdf . Currently, it is stated that CAF would be

responsible, please change that to independent consultant.

CR61: Please include a Project Completion Report in the table and note it must be completed nine months after

the Final Evaluation Report.

CR62: Please ensure the budget for the M&E Specialist is explicit in the budget. Day to day project monitoring

cost is borne by EE. Please ensure budget for M&E is included.

CR63: Please clarify the timing/frequency for Project supervision.

CR64: Please clarify how M&E Plan addresses the management of the environmental and social risks identified
and indicate related the budgets for monitoring by EE, and supervision by IE, of related ESMP and Gender Action
Plan (GAP).

CR65: Please reconsider the costs for E&S and Gender Specialists. The costs are rather low for a four-year period.

Response:

IE: CR60: This was already the intended approach. Table 38 and the M&E Plan has been revised to make it
explicit that the mid-term review and final evaluation will be conducted by independent external consultants
contracted by CAF.

CR61: Table 32 has been revised to include the preparation of a Project Completion Report, to be completed and
submitted nine (9) months after the completion of the Final Evaluation Report, in accordance with the
Adaptation Fund requirements.

CR62: This has been incorporated into the “Project MEL Plan: Activities, Responsibilities, Frequency, and Budget”
table, specifying the corresponding monitoring responsibilities, frequency, and budget.

CR63: The frequency of Project supervision has been clarified.

CR64: The frequency of Project supervision has been clarified.

CR65: This has been incorporated into the “Project MEL Plan: Activities, Responsibilities, Frequency, and Budget”
table.

Does the M&E Framework include a break-down of how implementing entity IE fees will be utilized in
the supervision of the M&E function?

Response:



Secretariat: Yes.

However further amendments are needed.

The M&E Plan is budgeted with breakdown of IE fees for supervision of M&E functions such as project
supervision missions, baseline reports and Audits. The M&E Plan budgets for mid-term and final evaluation.
However, the evaluations costs should be disaggregated as these occur during different periods during the
project. Note that only the IE fee covers the project financial budget audits and ensures compliance with audit

requirements.

CR66: Please address the following
e create separate budget lines for the mid-term and final evaluations and update the timing/frequency as the
mid-term evaluation would commence in Year 2 of a four-year project.

e Revise the responsible party to state “Independent Consultant” for both.

CR67: Please add a column to distinguish what would be considered IE fees vs EE fees.

CAR68: Please amend the M&E Plan’s budgeted Audit costs as the costs for all audits are borne by the IE and not
the EE.

Response:

IE: CR66: This has been incorporated into the “Project MEL Plan: Activities, Responsibilities, Frequency, and
Budget” table.

CR67: This has been incorporated into the “Project MEL Plan: Activities, Responsibilities, Frequency, and Budget”
table.

CAR68: The M&E Plan has been reviewed and corrected accordingly.

Is a disbursement schedule with time-bound milestones included?

Response:

Secretariat: Yes.
However amendments are required.
As per Part lll.H, the proposal includes a disbursement schedule, but it does not follow with the prescribed

format at: https://www.adaptation-fund.org/apply-funding/project-funding/project-proposal-materials/

CR70: Please address the following

i. The table row headings should be adjusted to be align with template. For example, please change ‘Projected
Date’ to ‘Scheduled date’ and include at least the month and year.

ii. The RIA fees appears to be the costs for the Implementing Entity, which is USD1,826,086. Please replace ‘RIA
fee’ with ‘Implementing Entity Fee’.

iii. Note that Project Funds equals to the Total Project/Programme Cost which includes Executing Entity Costs.
Therefore, please amend the budget for Project Funds to reflect this and remove the row labelled “Project
Implementation Costs”. The total costs for this row should be USD 28,173,914 which is reflected in the
components table (Table 3).

iv. Ensure that the figures in the components table, budget and disbursement table add up.

Response:



IE: CR70: The disbursement table has been revised to align with the AF template, terminology has been

corrected, budget figures have been reconciled, and consistency across all budget tables has been ensured.

Does the project/programme’s results framework align with the AF’s results framework? Does it include
at least one core outcome indicator from the Fund’s results framework?

Response:

Secretariat: Yes.
However, amendments are required.
As per Part IIL.E, the alignment with AF results framework and core impact indicators are not as per AF

requirements.

CAR14: Please include AF core impact indicators as dedicated tables in Part IIl.E (i.e., a table for each of the three
applicable indicators indicated in Table 14).

i. please ensure that the targets and beneficiaries (direct and indirect) in the tables align with those of the
project results framework. For related guidance, please refer the links below:

e Methodologies for reporting Adaptation Fund core impact indicators (78 kB, DOC)

e Methodologies for reporting Adaptation Fund core impact indicators (152 kB, PDF)

ii. In the project result framework, please include at least the core impact indicator “Number of beneficiaries
including estimations for direct and indirect beneficiaries’ and include other core impact indicators as

appropriate to the project.

CR69: Please ensure numbers are disaggregated by gender, both in baseline and End of project Target and these

are aligned with the GAP.

Response:

IE: CAR14: Part II.E has been revised to include dedicated summary tables for the applicable Adaptation Fund
Core Impact Indicators, presenting the baseline, end-of-project targets, and the corresponding beneficiary and
natural asset estimates. These tables are fully aligned with the Project Results Framework, while the detailed
methodologies, reporting templates, assumptions, and country-level calculations are provided in Annex 5,
prepared in accordance with the Adaptation Fund Core Impact Indicator methodology.

CR69: The Core Impact Indicator summary tables and the Project Results Framework have been revised to
ensure that beneficiary figures are consistently disaggregated by sex at both the baseline and end-of-project

target levels, in full alignment with the Gender Action Plan and the Project Results Framework.
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1. The Regional Project on Climate Change Adaptation for Family Farming in the Extended MERCOSUR
(PROCCAF) will be implemented in Bolivia, Brazil, Chile, Paraguay, and Uruguay, drawing on the working
framework promoted by the MERCOSUR Specialized Meeting on Family Farming (REAF). The reference
to Extended MERCOSUR is limited to these five countries, recognizing their institutional, regulatory, and
territorial particularities and technical approaches, as well as their participation in forums for regional
dialogue and cooperation facilitated by the REAF.

2. Within this framework, references to the REAF and the Coordinating Body of Family Farming
Organizations of the Extended MERCOSUR (COPROFAM) are made in recognition of their track record
and role in the regional coordination of family farming. These references reflect an inclusive, non-
exclusive, and broad approach within the project’'s operational scope, aimed at strengthening
complementarity among stakeholders. In this regard, PROCCAF will promote and facilitate the diverse
participation of family farming organizations rooted in the territories of the participating countries,
regardless of their institutional affiliation, including the creation of spaces for dialogue, consultation, and
exchange. This participation will be carried out in accordance with applicable national frameworks and in
line with the principles of inclusion, plurality, coordination, and transparency that guide the project's
implementation.

3. The involvement of these organizations legitimizes the project’s scope by ensuring the representation of
family farming organizations, incorporating local knowledge and experiences, and involving women,
youth, indigenous peoples, and other stakeholders who reflect the sector’s diversity.

4. Within the framework of the Project, the term “Family Farming” (FF) will be used as a broad and
operational category that encompasses the various stakeholders, production systems, forms of
organization, and rural livelihoods associated with this activity in the participating countries. This approach
is aligned with the “Guidelines for the Recognition and Identification of Family Farming in MERCOSUR”
(GMC Resolution No. 25/07), which recognize the institutional, productive, territorial, and sociocultural
particularities of each country.

5. Consequently, references to family farming throughout the Project should be understood flexibly and in
accordance with the corresponding definitions, recognition mechanisms, forms of organization, and
identification systems in each participating country, recognizing the diversity of categories, target
populations, and terms associated with family farming in each national context.

1. Reqgional Climate Vulnerability and Its Impact on Family Farming

6. South America faces growing vulnerability to climate change, characterized by shifts in rainfall patterns
and an increase in the frequency and intensity of extreme events such as prolonged droughts, flash floods,
heat waves, wildfires, severe frosts, and off-season hailstorms (Almeida et al., 2020; Hidalgo et al., 2019).
These threats not only have severe environmental impacts but also exacerbate social and economic
inequalities, particularly affecting rural populations and food agriculture production systems, which form
the basis of food sovereignty, territorial roots, and local resilience in the region.

7. In Bolivia, Brazil, Chile, Paraguay, and Uruguay, the FF accounts for between 70 and 85% of productive
units in the agricultural sector? and plays a strategic role in food production, food security, the
management of agricultural biodiversity, soil conservation, ecosystem services in general, and the
preservation of ancestral knowledge®. However, these territories face alarming levels of exposure to
climate risks, particularly in areas such as the inter-Andean valleys, the Yungas and sub-Andean regions,
the Chaco, and the Chiquitano dry forest in Bolivia; the semi-arid region of Brazil; the northern, central,
and southern macrozones in Chile; the northeastern region of Paraguay; and the northeastern region of
Uruguay, where factors such as structural poverty, limited access to basic services, and high dependence
on natural resources affected by the impacts of climate change converge.

8. The five countries in this project face a series of climate-related threats that, while varying by country,
share a common basis in their impacts on agricultural forests. These threats jeopardize food security,
rural livelihoods, and the sustainability of agricultural ecosystems. A review of each country is presented
below.

2. Climate Risks and Associated Socioeconomic Impacts
Bolivia

2 Hidalgo, M. S., Diaz, N., Icaza, M. C., Etchegaray, M. J., and Rey, R. (2019). Innovations for the Adaptation of Family Farming to
Climate Change in Latin America and the Caribbean: Success Stories. Inter-American Development Bank (IDB).
3 Cartagena, P. (2024). Bolivia Consultancy Report. Climate Action Consultancy — REAF.



9. Agricultural production accounts for more than 770,000 family farming producers (FAO, 2023) and more
than 89% of production units in Bolivia and is the cornerstone of the country’s food sovereignty*. Ninety-
four% of agricultural exports come from farms smaller than 20 hectares, and 71% are dedicated to
subsistence agriculture®. These family farms produce most of the fresh food that supplies local markets,
especially crops such as potatoes, quinoa, and vegetables, as well as camelids and sheep. The FF sector
has a strong indigenous base—predominantly Aymara, Quechua, and Guarani (there are 36 indigenous
identities recognized by the Political Constitution of the State)—which maintains traditional production
systems such as sukakollos, gq'ochas, and terrace systems, among others, with deep agroecological
knowledge® .

10.FF operates under structurally vulnerable conditions, with 63% of the rural population living in poverty and
35% in extreme poverty’. Many rural and indigenous communities are located in hard-to-reach regions,
with limited access to basic services, technical assistance, and climate finance. The FF is located primarily
in the country’s high Andean macroregions and inter-Andean valleys, in fragile ecosystems such as the
semi-humid puna and the inter-Andean dry forest, as well as in the Amazonian tropical forest. All these
territories perform strategic water regulation functions but are increasingly affected by soil degradation,
loss of vegetation cover, and desertification—processes exacerbated by climate change®.

11.Bolivia has also strengthened its institutional framework to support family farming through Law No. 144-
2011 on the Community Agricultural Productive Revolution, which prioritizes the strengthening of family,
community, and indigenous agriculture. Within this framework, rural extension services have incorporated
intercultural approaches that combine technical knowledge with ancestral and community-based
practices, contributing to the preservation of traditional production systems and local adaptive capacities.
The Bolivian rural extension model promotes not only greater recognition of cultural diversity but also the
strengthening of community autonomy and development processes rooted in the local territory.

12.Family farming in Bolivia has a strong demographic and gender dimension. Women account for
approximately 38 to 40% of the agricultural workforce and play a central role in food production, seed
management, and household food security, particularly in Andean and inter-Andean indigenous
territories® . Despite this contribution, gender gaps persist only about 20 to 25% of agricultural production
units are registered in women’s names, and women farmers have more limited access to land, credit,
technical assistance, and climate-resilient technologies compared to men farmers!®. At the same time,
the migration of rural youth is contributing to the aging of the agricultural population, increasing the
productive and caregiving burden on women and older adults, while also weakening generational
succession in family farming systems!!. These demographic dynamics underscore the need for project
interventions that are gender-sensitive and youth-focused to strengthen equitable access to productive
resources and improve the resilience of family farming systems.

Brazil

13.Family farming in Brazil accounts for a significant portion of food production®?. The country has more than
4 million rural families, many of whom live in regions with high climate vulnerability, such as the semi-arid
Northeast and the Amazon*3. From a demographic and gender perspective, family farming accounts for
approximately 77% of all agricultural holdings in the country and employs about 67% of the rural
workforce!4. Family farming in Brazil consists of 3,089,512 family units, comprising 5,230,000 family
farmers?!®, with a significant proportion of indigenous peoples, Afro-descendant quilombola communities,
rural women, and young people, where women account for about 30% of family farm owners and more
than 40% of the workforce within family farming units6. Despite their central economic role, less than 25%
of rural land titles are registered in women’s names, and women receive less than 20% of rural credit
resources, reflecting persistent gender-based barriers to access to productive assets, financial inclusion,

4FAO. (n.d.). Knowledge Platform on Family Farming — Bolivia. Retrieved from_https://www.fao.org/family-farming/countries/bol/es/
S INE. (2023). 2022 Household Survey — Poverty and Inequality. La Paz: National Institute of Statistics.

6 Cartagena, G. (2024). Peasant Production and Climate Resilience in the Andes. La Paz: CIDES-UMSA.

7 INE. (2023). 2022 Household Survey — Poverty and Inequality. La Paz: National Institute of Statistics.

8 Cartagena, G. (2024). Peasant Production and Climate Resilience in the Andes. La Paz: CIDES-UMSA.

SFAO. (n.d.). Country Profile on Family Farming: Bolivia. Food and Agriculture Organization of the United Nations._https://www.fao.org/family-
farming/countries/bol/en

1°FAO and Inter-American Development Bank (IDB). (2023). Rural Women and Climate Change in Latin America and the Caribbean. FAO-IDB.

11 World Bank. (2022). Gender and Rural Development in Bolivia. World Bank Group.

12 FAO. (n.d.). Brazil — Knowledge Platform on Family Farming. Retrieved from_https://www.fao.org/family-farming/countries/bra/es/

3 FAO. (n.d.). Brazil — Knowledge Platform on Family Farming. Retrieved from_https://www.fao.org/family-farming/countries/bra/es/

14 |BGE. (2019). 2017 Agricultural Census: Final Results. Brazilian Institute of Geography and Statistics.

15 Sganga, F., and Cabrera Lamanna, C. (2025). Records of Family Farming in Uruguay and Mercosur Countries. Agrociencia Uruguay.

16 FAO. (2021). The Situation of Women in Agri-Food Systems. Food and Agriculture Organization of the United Nations.




and rural extension services, particularly in Indigenous and Quilombola territories!’. At the same time,
young people under 35 account for less than 20% of family farm managers, indicating significant rural
youth migration and limited generational succession, especially in climate-vulnerable regions®. Although
programs such as the National Program for Strengthening Family Farming exist, significant gaps in
coverage persist, especially in remote or racialized communities®.

14.Rural women play a central role in the sustainability of agri-food systems in the semi-arid region,

15.

16.

17.

contributing to food production, the conservation of native seeds, the management of socio-biodiversity,
water management, beekeeping, agroecological systems, and the transmission of traditional knowledge.
However, structural inequalities persist regarding access to land, credit, technical assistance, productive
technologies, decision-making forums, and marketing mechanisms, reinforcing the need to incorporate
specific actions aimed at strengthening the economic, organizational, and political autonomy of rural
women into climate adaptation strategies.

Rising temperatures, more severe droughts, soil and ecosystem degradation, reduced water availability,
and the loss of ecological functionality in the Caatinga biome directly affect agricultural productivity, the
stability of production systems, and the living conditions of rural communities?’. These dynamics pose
greater risks to farming families, particularly women, rural youth, and traditional peoples and communities
that are highly dependent on natural resources sensitive to climate variability.

In this context, the Brazilian semi-arid region is a priority area for the implementation of integrated
adaptation strategies aimed at strengthening family farming (FF) and territorial resilience? 22 23, This
territorial prioritization is grounded in an evidence-based approach, drawing on climate, socioeconomic,
and adaptive capacity data developed by the Ministério do Desenvolvimento Agréario e Agricultura Familiar
(MDA) to inform public policies targeting family farming in contexts of climate vulnerability. Within this
framework, the Climate Vulnerability Map for Family Farming—developed to identify areas in the Brazilian
semi-arid region with the highest levels of exposure and sensitivity to the impacts of climate change—is
used as a reference?.

For this project, the territorial strategy prioritizes rural communities located in municipalities in the Brazilian
semi-arid region that are highly dependent on natural resources sensitive to climate variability and that
face increasing environmental degradation, water insecurity, and declining agricultural productivity. In this
context, the proposed actions aim to strengthen processes of ecosystem restoration, agroecological
transition, water security, and local capacities for adaptation in highly vulnerable areas of the Brazilian
semi-arid region.

Table 1 : Prioritized municipalities and average climate vulnerability of the FF?® .

L Climate L Climate
Municipality State Vulnerability Municipality State Vulnerability
Floresta do Piaui PI 0.663 Saint Raimundo Nonato PI 0.591
Cip6 BA 0.658 Palmeira dos Indios AL 0.587
Fartura do Piaui PI 0.647 Estrela de Alagoas AL 0.580
Poranga CE 0.636 Poco Redondo SE 0.558
Macururé BA 0.631 Salgueiro PE 0.548
Igaracy PB 0.616 Porto da Folha SE 0.548
Pariconha AL 0.607 Juazeiro BA 0.511
Abaré BA 0.607

Chile

18.Family farming in Chile accounts for about 80% of the country’s agricultural holdings and represents more

than 50% of national horticultural production?®. This sector is essential for local food security, the
preservation of agroecological practices, and the maintenance of rural life in disadvantaged areas?.
Through entities such as the Institute for Agricultural Development (INDAP), the government formally
recognizes more than 260,000 family farmers, a significant proportion of whom are rural women,
indigenous communities, and peasant communities living in mountainous areas, inland drylands, and

17 FAO and IFAD. (2023). Gender and Rural Livelihoods in Latin America and the Caribbean. Food and Agriculture Organization of the United Nations /

International Fund for Agricultural Development.

18 World Bank. (2022). Brazil: Rural Youth and Agricultural Transformation. World Bank Group.

19 GRAIN. (2021). Family Farming in Brazil and Current Threats. So Paulo: GRAIN Latin America.

20 MDA. (2024). Climate Vulnerability of Family Farming.

2 National Climate Plan. (2024). Official Documents.

2 National Program for the Reduction of Pesticides (PRONARA). Decree No. 12,538, dated June 30, 2025.

2 National Policy on Technical Assistance and Rural Extension for Family Farming and Agrarian Reform (PNATER). Law No. 12,188, dated January 11,
2010.

2 MDA. (2024). Climate Vulnerability of Family Farming.

% MDA. (2024). Climate Vulnerability of Family Farming.

26 ODEPA. (2023). Overview of Family Farming in Chile. Santiago: Office of Agricultural Studies and Policies.

27 FAO. (2021). Rural Women in Chile: Toward an Inclusive and Gender-Sensitive Agenda. Santiago: FAO Chile.



intermediate valleys. Family farming provides livelihoods for approximately 65% of the rural population
and is the main source of income for small-scale farming households?®. Women account for about 30%
of family farm landowners and more than 40% of the agricultural workforce within family farming, playing
a central role in food production, on-farm diversification, and household food security?®. Regions with the
highest concentration of FF, such as La Araucania, Maule, Biobio, and Los Lagos, are characterized by
high rates of rural poverty, limited access to irrigation water, poor connectivity, and limited coverage of
agricultural extension or credit services. Rural women face structural barriers that restrict their access to
land, technologies, and development programs. Less than 20% of agricultural land titles are held by
women, and their access to irrigation infrastructure, agricultural credit, and technical assistance remains
significantly lower than that of men, particularly in indigenous and remote rural areas®.

19.In Chile, agriculture serves as a strategic pillar for food security, territorial development, and the
conservation of natural resources, extending from the arid regions of the north to the agroforestry and
livestock systems of Patagonia. However, this sector faces increasing exposure to the effects of climate
change, manifested in prolonged droughts, rising temperatures, extreme precipitation events, wildfires,
frosts, heat waves, and changes in the availability and seasonality of water resources. These phenomena
affect agricultural and livestock productivity, reduce the availability of water for irrigation, increase soil
degradation, and promote the spread of pests and diseases, thereby compromising the sustainability of
rural livelihoods. The vulnerability of smallholder farmers is exacerbated by the small size of their farms,
limited access to technologies, financing, technical assistance, and infrastructure, as well as by territorial
and gender disparities that particularly affect women, youth, and rural communities. In this context,
strengthening the adaptive capacity and climate resilience of the FF is a priority for ensuring food security,
sustainable rural development, and the fulfilment of national commitments to climate change
adaptation®. Since 2010, the country has been experiencing an unprecedented megadrought, with a
cumulative precipitation deficit of between 20 and 45% depending on the area, severely affecting the
regions of Coquimbo, Valparaiso, Metropolitana, and O’Higgins®?. Projections from the Chilean Climate
Risk Atlas (ARCIlim) indicate that more th s of 100 municipalities, mainly in the north and center of the
country, will face average maximum temperatures exceeding 22°C under future climate change
scenarios, which will increase heat stress on crops and people, especially in semi-arid environments®3,

Paraguay

20.In Paraguay, 454,067 family farmers®* form the core of the rural productive structure, accounting for more
than 90% of the country’s farms®. This sector is responsible for a significant portion of the national
production of staple foods such as cassava, beans, sesame, corn, and cotton, and plays a key role in
supplying the domestic market, providing rural employment, and fostering territorial cohesion3¢. Family
farming provides livelihoods for approximately 40% of the rural population and is the main source of
employment in the territories of small-scale producers®. From a social perspective, family farming
operates in a context of high rural poverty, with rates exceeding 34% in areas such as San Pedro,
Canindeyt, and Concepcion®. These regions were prioritized due to the convergence of high levels of
rural poverty and climate vulnerability, according to official data from the National Institute of Statistics
and the Climate Vulnerability Monitor of the Ministry of Environment and Sustainable Development
(MADES), based on the ND-GAIN index. They are also characterized by limited access to basic services,

2 INE. (2021). Statistics on the Rural Population and Agricultural Employment. National Institute of Statistics of Chile.

29 FAO. (2021). The Situation of Women in Agri-Food Systems. Food and Agriculture Organization of the United Nations.

30 FAO and ECLAC. (2022). Rural Women, Agriculture, and Climate Change in Chile. Food and Agriculture Organization of the United
Nations / Economic Commission for Latin America and the Caribbean.

31 INDAP (2021). Adaptation to Climate Change in Family Farming. Institute for Agricultural Development.

* ODEPA (2025). Climate Change — Office of Agricultural Studies and Policies. Ministry of Agriculture of Chile.

» FAO (2025). The Chilean government is promoting the development of smallholder family farming to achieve zero hunger. It notes
that smallholder family farms account for approximately 92% of all agricultural holdings, provide about 61% of agricultural employment,
and contribute around 27% of the country’s food production.https://openknowledge.fao.org/items/bfd48ead-3bd5-4f76-b670-
a0295dd1e471

32 https://www.cr2.cl/megasequia

33 https://arclim.mma.gob.cl/features/explorador_amenazas_v2/

34 Sganga, F. and Cabrera Lamanna, C. (2025). Records on Family Farming in Uruguay and the Mercosur Countries. Agrociencia.
Ministry of Livestock, Agriculture, and Fisheries (MGAP). (2024). National Plan for Family Farming 2024-2028. Government of
Uruguay.

% FAO. (2023). Knowledge Platform on Family Farming — Paraguay. Retrieved from__https://www.fao.org/family-
farming/countries/pry/es/

36 Reimer, J., & Klasen, S. (2022). Inequality and agriculture in Paraguay: a household-level perspective. Journal of Rural Studies,
95, 35-48.

37 MAG. (2021). Characterization of Peasant Family Farming in Paraguay. Ministry of Agriculture and Livestock.

38 DGEEC. (2022). 2021 Permanent Household Survey. General Directorate of Statistics, Surveys, and Censuses — Paraguay.




poor water infrastructure, low coverage of technical assistance, and a market dominated by mechanized
agribusiness. According to the 2022 National Agricultural Census, women account for approximately 37%
of agricultural producers in Paraguay, with their share having increased by more than 75% compared to
the 2008 Census; however, gaps in access to credit persist, as only 22% of women producers have
received financing, compared to 74.6% of men producers®. Unequal land tenure remains a structural
challenge: 1.6% of landowners control 80% of agricultural land*°.

21.Additionally, the country faces growing climate threats that directly affect its agricultural systems, with
varying impacts across different regions. In the departments prioritized in this proposal—San Pedro,
Canindeyl, and Concepcién—the frequency of extreme events such as torrential rains, floods, heat
waves, and, especially, droughts have intensified, disrupting agricultural calendars, eroding soils,
depleting pastures, and seriously compromising livestock production and the resilience of rural
communities*! . These risks have been identified as a national priority for adaptation in the country’s most
recent climate instruments, including NDC 3.0 and the First Biennial Transparency Report. According to
the climate analysis from the World Bank’s ThinkHazard tool*?, Paraguay faces a high level of threat from
both wildfires and extreme heat, posing severe risks to project planning and rural livelihoods. Although
the overall risk of water scarcity is low, the country could face localized increases in water stress due to
global warming*.

Uruquay

22.Agribusiness in Uruguay plays a key role in the national productive structure, generating approximately
15% of the gross agricultural value added and accounting for 29% of employment in the rural sector4.
This sector produces a significant portion of the country’s horticulture—80%—and actively participates in
the fruit, dairy, livestock, and poultry value chains, making it an essential component of the country’s food
security®>. From a social perspective, family farms are concentrated primarily in the northeast—where
livestock farming is prevalent—and the south—where horticulture and fruit production are prevalent—in
areas with historical gaps in access to financing, technical assistance, and differentiated markets.
Although the Uruguayan government has developed an active policy to support family farming through
the General Directorate of Rural Development (DGDR) and the registry of family farmers, structural
inequalities related to scale of production, land tenure, and exposure to climate risks persist. In this regard,
27,642 people live on farms, spread across more than 15,853 registered family farming units, highlighting
their socioeconomic impact in rural areas*®. Among the rural population as a whole, women account for
approximately 43.8% of residents and about one-third of those living on farms, indicating both their
presence and the barriers to their continued participation in rural production systems*’. Although women
in Uruguay have a relatively high rate of small farm ownership compared to some regional contexts—with
nearly 42% of family farming properties involving women in ownership or management—gender gaps
persist in access to credit, extension services, and technology adoption, particularly in the most remote
family farming areas*.

23.Uruguay also faces growing climate threats that severely impact its agricultural sector, particularly family
farming®®. Prolonged droughts, flash floods, and heat waves have intensified in frequency and severity,
affecting the country’s productivity and food security®®. For example, between October 2022 and April
2023, Uruguay experienced a historic drought, with rainfall 47% below average, leading to a 25%

3% Mujer.gov.py. (2023). More than 407,000 rural women are part of Paraguay's workforce._https:/mujer.gov.py/mas-de-407-000-
mujeres-rurales-forman-parte-de-la-fuerza-de-trabajo-de-paraguay/

40 GRAIN. (2021). The agribusiness model and land grabbing in Paraguay. Asuncion: GRAIN Latin America.

“1 DNCC - MADES. (2023). Roadmap for Adaptation by 2030.

a2 https://thinkhazard.org/en/report/194-paraguay/DG

43 World Bank and GFDRR (2024). ThinkHazard! Paraguay — Wildfires, Extreme Heat, and Water Scarcity.
https://thinkhazard.org/en/report/186-paraguay

4 MGAP. (2023). Atlas of Agricultural and Livestock Risks in Uruguay. Montevideo: Ministry of Livestock, Agriculture, and Fisheries.
% FAO. (2024). Overview of Family Farming — Uruguay. Retrieved from_https://www.fao.org/family-farming/countries/ury/es/

4 Sganga, F., and Cabrera Lamanna, C. (2025). Records of Family Farming in Uruguay and Mercosur Countries. Agrociencia
Uruguay.

4T University of the Republic — Faculty of Agronomy. (2024). Rural Women in Uruguayan Agriculture. Montevideo, Uruguay.

48 GOMEZ PERAZZOLI, A.; GAZZANO, M. |.; and DIEGUEZ CAMERONI, I. Agroecological family farming in Uruguay: innovative and
counter-hegemonic contributions to sustainability. Agrocienc. Urug. [online]. 2024, vol. 28, e1140. Epub Dec. 1, 2024. ISSN 2730-
5066. https://doi.org/10.31285/agro.28.1140.

4 MGAP. (2024). Uruguay presented an action plan to promote family farming. Office of the President of the Eastern Republic of
Uruguay._https://www.gub.uy/presidencia/comunicacion/noticias/uruguay-presento-plan-accion-para-impulsar-agricultura-familiar

50 MGAP. (2023). OPYPA Yearbook 2023. Study on the Agricultural Impacts of the 2022—2023 Drought. Ministry of Livestock,
Agriculture, and Fisheries. https://descargas.mgap.qgub.uy/OPYPA/Anuarios/Anuarioopypa2023/estudios/1/elweb/1EImpactos.pdf
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reduction in agricultural production and economic losses exceeding 1,000 million U.S. dollars®:. This
situation led to the declaration of an agricultural emergency and subsequently a water emergency that
affected 60% of the population in the Montevideo metropolitan area®.

24.The priority area for climate action is part of the Pampa biome and is located in the northeast, covering
the departments of Rivera and Cerro Largo, as well as specific areas of Treinta y Tres, Salto, and
Tacuarembo, with a total area of 2.5 million hectares. In addition to more frequent droughts, this region
has experienced progressive losses of vegetation cover, declining pasture productivity, and impacts on
aquifer recharge, which have led to poor adaptation and recurring declarations of agricultural
emergencies. These departments have between 20 million and 40 million U.S. dollars worth of crops and
livestock at risk each year, making them critical areas for the implementation of climate risk management
and adaptation measures®®.

Common Climate Challenges and Regional Rationale

25.The five participating countries face common climate threats—albeit with varying intensity and
frequency—including prolonged droughts, torrential rains, heat waves, late frosts, wildfires, and rising
temperatures. These phenomena increase the vulnerability of family farming (FF), raise production costs,
and particularly affect areas with limited access to climate insurance, adaptive technologies, and support
services. These threats transcend national borders and affect shared ecosystems—such as the Pampa
biome, the Caatinga, arid and high-Andean areas, and Mediterranean and temperate forest ecosystems,
to name a few—creating common challenges for food security, rural livelihoods, and the sustainability of
production systems.

26.This convergence of impacts warrants a coordinated regional response that promotes joint, culturally
relevant, and inclusive solutions, recognizing the traditional knowledge, worldviews, and ways of life of
rural and indigenous communities. A regional approach will make it possible to strengthen institutional
capacities, expand and scale up good adaptation practices, develop mechanisms for monitoring,
evaluation, and learning for the FF, promote shared methodologies for estimating losses and damages,
strengthen knowledge exchange, innovation, and technical cooperation, and consolidate the role of FF
organizations in climate adaptation processes. Likewise, the regional initiative will help optimize technical
and financial resources, strengthen coordination among institutions, and promote coherent public policies
aimed at climate adaptation, with a focus on rights and territorial justice.

27.For family farming, the REAF has established itself as a key platform that facilitates dialogue between
governments and civil society for the development of public policies targeting family farming in the
Extended MERCOSUR. Family farming accounts for approximately 80 to 85% of agricultural holdings in
the region and generates around 60% of rural employment, contributing between 30 and 40% of the value
of food production for domestic markets®. In this context, climate-related losses can reach between 10
and 30% of the value of annual production for family farming systems®s. In 2009, the REAF established
guidelines for public policies on risk management and for addressing the climate challenges facing family
farming in member countries®®. The REAF has emphasized the urgency of integrating a climate
perspective into regional policies to support family farming, recognizing its role as a strategic actor in the
face of climate change®. By promoting coordinated adaptation policies, this project is expected to
contribute to a 15-25% reduction in climate-related production losses, thereby supporting income stability,
food security, and a reduction in public spending on post-disaster response®. Building on regional
dialogue, the mandates, and the strategic priorities promoted within the REAF framework, this project
proposes a transformative adaptation model based on cooperation among countries, AF organizations,
and government institutions. In turn, the project will continue to build capacity within the REAF as a
regional platform for coordination, policy dialogue, and climate governance for AF.

51 MGAP. (2023). OPYPA Yearbook 2023. Study on the Agricultural Impacts of the 2022—-2023 Drought. Ministry of Livestock,
Agriculture, and Fisheries. https://descargas.mgap.gub.uy/OPYPA/Anuarios/Anuarioopypa2023/estudios/1/elweb/1EImpactos.pdf
52 Ministry of Livestock, Agriculture, and Fisheries (MGAP). (2024). National Plan for Family Farming 2024-2028.
https://descargas.mgap.gub.uy/Documentos%20compartidos/PNAF%20Uruguay%20FINAL.pdf

58 Ministry of Livestock, Agriculture, and Fisheries (MGAP). (2024). National Plan for Family Farming 2024-2028.
https://descargas.mgap.qub.uy/Documentos%20compartidos/PNAF%20Uruguay%20FINAL.pdf

54 FAO. (2014). The State of Food and Agriculture: Innovation in Family Farming.

%5 FAO. (2018). Knowledge Platform on Family Farming: Family Farming in Latin America and the Caribbean.

56 MERCOSUR/CMC/Res. 03/09: Public Policy Guidelines on Risk Management for Family Farming.

57 Jones, A. et al. (2024). Regional Assessment of Climate Change and Family Farming.

58 World Bank. (2017). Climate-Smart Agriculture: An Investment Case. Washington, DC: World Bank.
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Table 2 : Comparative summary of climate and ecosystem characteristics by country.

Country Recurring Climate Events Dominant ecosystems Priority Areas Based on Vulnerability
Bolivia Prolonged droughts, heat | Semi-humid Puna, dry forest, | Inter-Andean Valleys, Yungas and sub-Andean
waves, floods, frosts, hailstorms | Amazonian tropical forest regions, Bolivian Chaco, Chiquitano Dry Forest
Brazil Droughts, heat waves, floods, | Caatinga biome, northeastern | Northeastern semi-arid region
frosts semi-arid region
Chile Prolonged drought, wildfires, | Andes Mountains, semi-arid areas, | Northern, central, and southern macrozones
frosts, snowfall, floods temperate forest
Paraguay | Heat waves, droughts, torrential | Upper Paranda Atlantic Forest, | San Pedro, Canindeyu, and Concepcion
rains, floods savannas and closed grasslands,
wetlands
Uruguay Prolonged droughts, floods, heat | Natural grasslands, pastures Northeast: Rivera, Cerro Largo, Treinta y Tres,
waves Tacuarembd

3. Common Gaps and Identified Structural Barriers

28.Based on a comparative analysis of national assessments, strategic documents, and technical validation
processes conducted in the five participating countries, nine common structural barriers were identified
that limit the capacity of the FF to adapt to climate change. These barriers reflect shared challenges at
the territorial, institutional, and sociocultural levels, in a context where losses associated with climate
events continue to rise and public responses remain predominantly reactive. The analysis is based on
primary and secondary data, as well as on existing experiences and policy instruments in the region,
which will be strengthened, coordinated, and expanded through the Project. Taken together, these
barriers form the basis for a coordinated, preventive, and cost-effective regional adaptation strategy, as
opposed to fragmented or isolated approaches.

29.(1) Insufficient access to technologies for productive adaptation: Smallholder farmers face significant
difficulties in accessing appropriate technologies, such as water management solutions, resilient
infrastructure, and productive diversification®. These limitations increase their exposure to climate
impacts and reduce their resilience following extreme events. In all countries, there is a structural gap
between the existing technological supply and its availability to small-scale producers®®.

30.(2) Lack or insufficiency of tailored financial instruments for AF in the context of climate change: current
climate finance mechanisms are not adequately designed for the characteristics of AF. There is limited
coverage of agricultural insurance, limited access to credit with flexible terms, and poor coordination
between public policies and international financial mechanisms®L. This limits the ability of rural households
to invest in adaptation measures®?.

31.(3) Weak or insufficient integration among climate, agricultural, and rural policies: Policies on climate
change, agriculture, and rural development still operate in a fragmented manner. While all five
participating countries have made progress in integrating climate change into agricultural and rural
development policies, challenges remain in strengthening coherence and coordination among regulatory
frameworks, investment plans, and institutional objectives, thereby limiting fully integrated and climate-
resilient territorial planning®. This fragmentation is evident at both the national and subnational levels.

32.(4) Limited technical capacity for climate risk management at the AF level: Both public institutions and
civil society organizations face gaps in decision-making regarding climate risk management, adapted and
sustainable production systems—including agroecology®, among others—and the design of strategies
that integrate future climate risks. This weakens the local implementation of climate policies and reduces
the adoption of adaptive solutions by communities.

33.(5) Insufficient rural extension services with limited incorporation of a climate-focused approach:
agricultural technical assistance does not systematically incorporate a climate change approach. There
is a lack of specific protocols, training tools, and trained personnel to provide the technical support needed
to improve the productive and social resilience of the FF®.

59 Guja, M.M. and Bedeke, S.B. (2025). Smallholders’ climate change adaptation strategies: exploring effectiveness and opportunities to be capitalized.
Environ Dev Sustain 27, 17927-17956 (2025).
80 FAO (2025). Supporting Climate Adaptation in Smallholder Agriculture.
61 (Technical Standard for Sustainable Agriculture 2023; INDAP Strategy 2023-2030). INDAP. (2023). Technical Standard and Operational Procedures
for the Transition to Sustainable Agriculture Program. Santiago.
62 National Directorate for Climate Change (DNCC) — Ministry of the Environment and Sustainable Development (MADES). (2022). National Climate
Change Adaptation Plan (PNACC) 2022-2030. Asuncién, Paraguay.
83 |nstitute for Agricultural and Livestock Development (INDAP). (2023). INDAP Strategy 2023-2030. Santiago.
64 Agroecology is a holistic and integrated approach to the design, management, and transformation of food and agricultural systems, aimed at optimizing
interactions among plants, animals, humans, and the environment. It proposes sustainable systems that simultaneously promote efficiency, biodiversity,
recycling, resilience, and ecosystem synergies, while strengthening human and social values, traditional food cultures, responsible governance, and
circular and solidarity-based economies. All of this is based on the co-creation of local, scientific, and traditional knowledge to respond in a fair, inclusive,
and intercultural manner to the challenge of climate change and the Sustainable Development Goals (FAO, 2018).
5 Ministry of Livestock, Agriculture, and Fisheries (MGAP). (2019). National Adaptation Plan for the Agricultural and Livestock Sector (PNA-Agro).
Montevideo.
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34.(6) Structural barriers to the participation of women, youth, and indigenous peoples: Structural inequalities
persist, limiting access to resources, training, representation, and decision-making®. While equity
considerations have been progressively incorporated into adaptation policies, challenges remain in
systematically integrating the different dimensions of vulnerability and the specific needs of women, youth,
Indigenous Peoples, and other vulnerable groups, which may limit the effectiveness and reach of
adaptation measures®’.

35.(7) Limitations in the capacity for monitoring, evaluation, and learning in adaptation: there is a lack of
specific indicators for forest areas, participatory methodologies, and systems to measure progress in
adaptation and provide feedback to public policies®®. This gap hinders adaptive, evidence-based
institutional learning.

36.(8) Lack of data on the magnitude of losses and damages to FF due to extreme weather events and slow-
onset events: the impacts of climate change on FF—both economic impacts, such as crop losses,
livestock losses, and damage to infrastructure, and non-economic impacts, such as the loss of knowledge,
cultural identity, soil erosion, loss of biodiversity, and a reduction in the provision of ecosystem services
in general—are not systematically estimated using consistent methodologies, nor are they well
documented or valued, making it difficult to highlight them and include them in prevention and
compensation strategies.

37.(9) Weak linkages between farmers, their organizations, and the institutions responsible for public policy
to capitalize on learning and the exchange of experiences: insufficient coordination between family
farmers, their organizations, and the institutions responsible for public policy limits the exchange of
knowledge and the co-creation of adaptive solutions®®.

38.This disconnect reduces local participation in decision-making processes and hinders the exchange of
lessons learned among organizations in different countries, affecting the development of common
agendas and the consolidation of regional responses to climate change.

Project Objectives:

Overall Objective
To reduce climate vulnerability and strengthen the resilience of family farming (FF) production systems and

livelihoods in the priority regions of Bolivia, Brazil, Chile, Paraguay, and Uruguay.

Specific Objectives

- Strengthen regional networks, governance mechanisms, and coordination capacities for climate
change adaptation in family farming.
To promote the identification, implementation, adoption, and scaling up of integrated climate change
adaptation solutions in family farming production systems and ecosystems.
To strengthen and promote enabling conditions for the development and implementation of
sustainable, solidarity-based, and inclusive financial instruments and mechanisms that contribute to
the adaptive and economic resilience of family farming in the face of climate risks.
To strengthen monitoring, evaluation, learning, and information systems to support climate change
adaptation processes and evidence-based decision-making in family farming.

39. These objectives directly address the regional barriers identified in participatory assessments conducted
with participating countries, while also integrating gender perspectives, interculturalism, youth, ecosystem
sustainability, and climate justice. Furthermore, these objectives are implemented through four
components, each of which promotes the enabling conditions for the most vulnerable rural communities
to access effective means of adaptation, thereby strengthening agri-food systems, territorial equity, and
the protection and restoration of strategic ecosystems.

Projected Timeline:
Table 3: Programme calendar

Milestones Expected Dates
Start of Project Implementation April 2027
Midterm review, if planned April 2029

66 National Coordination for Agroecology. (2024). Proposals for the National Plan for Agroecology and Organic Production (PLANAPO) 2024-2027.
87 COPROFAM and CIOEC. (2021). Report on Recent Developments in Public Policies for Family Farming in Bolivia. Montevideo.

8 National Coordination for Agroecology. (2024). Proposals for the National Plan for Agroecology and Organic Production (PLANAPO) 2024-2027.
9 National Directorate for Climate Change (DNCC) — MADES. (2023). Roadmap for Adaptation by 2030. Asuncion, Paraguay.

© MGAP. (2024). National Plan for Family Farming (PNAF) 2024—2028. Montevideo.
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Project Closing April 2031
Final Evaluation August 2031
@ject Components and Funding:
Table 4 : Project Components and Funding.
Project Eijeiz Expected Outputs Av.erage Countries | Amount (USD)
Components Outcomes unit cost
1.1. Provision of access to and dissemination of
project knowledge and results through the 590,350 | Regional
. 1. Strengthened | project’s public digital dashboard.
L di Reglonal and implemented | 1.2. Gender-sensitive capacities and applied
Eoor Im:tlon, regional multi- | knowledge for climate change adaptation 471157 | Regional
nowledge stakeholder strengthened through regional learning processes ' egiona
gqn%nagemec[ritr’nate networks and | and training programmes in family farming.
governance 1.3. Regional database of successful adaptation .
governance for . . . . 251,985 | Regional 2,717,175
family farming mechanisms to experiences established a}nd operational. .
E?(l:g;g:’j of the to clim_ate'change thematic coordination forums based on the REAF 1,294,798 | Regional
adaptation in family | commissions
MERCOSUR ’ : - — ——
farming 1.5. Project-wide communication, visibility, and
knowledge dissemination strategy developed and 108,885 | Regional
implemented.
2. Enhanced | 2.1. Diversified climate-resilient bioeconomic
climate resilience in | production strategies implemented to improve 3,257,217 Bolivia
priority areas | capacity of family farming in Bolivia.
through the | 2.2 Integrated climate change adaptation
5 !ntegrated te_rrltorlal soll_J_tlons |mp|em§nted to strengthen the cllmat_e 3.241,662 Brazil
. implementation of | resilience of agricultural production systems in
Implementation adaptation Brazil's semi-arid region.
of agroecological solutions aimed at | 2.3 Integrated solutions for water management,
and ecosystem- |\ T oinable | sustainable production, and capacity building .
based solutions ; ; . - 3,241,662 Chile
- management of | implemented to improve the climate resilience of
for_l_the cllfmaﬁe natural resources, | the family farming in priority areas of Chile. 16,223,863
][esu_ller;ce of the | e strengthening of [ 2.4 Integrated land management and irrigation
amily farming resilient production | solutions implemented to improve soil-water 3241662 | P
; g - ; : 241, araguay
systems, the | dynamics and climate-resilient production in
improvement of | family farming in Paraguay. .
adaptive 2.5 Integrated climate adaptation measures
infrastructure, and | implemented in family livestock systems in
the development of | Uruguay  including ~ water ~ management, | 3,241,660 | Uruguay
local capacities in | agroecological —practices, ecosystem-based
family farming. adaptation, and territorial climate governance.
3. Improved | 3.1. National market studies on financial services
3. Innovation to | enabling conditions | conducted to guide the design of inclusive and 743,114 | Regional
improve the | for the development | climate-resilient financial instruments.
availability of and | and implementation | 3.2. Existing and new financing windows and
access to | of sustainable, | financial instruments strengthened, adapted, and 2779419 | Regional
financial services | solidarity-based, or | validated to address the adaptation needs of e 9 5,181,733
aimed at helping | inclusive financial | family farming.
family farms | instruments that - ) . .
adapt to climate | enhance the 33 Competmve_ financing mechgnlsms are ‘
change adaptive capacity of |mp|emente(_j to improve _the _fam||y 'farmer s 1,659,200 | Regional
family farming. access to climate-resilient financial services.
4. Regional 4.1. Improved administrative records and
institutions and | information systems related to climate and family 238,769 | Regional
family farming farming for enhanced quality and comparability.
4. Regional | Sl their
adaptation capagity to _4.2: Flexible framework of climate adaptation
Iewde_nce, generate, !ndlcators for forest management deve_lop_ed, 587,201 | Regional
earning, and hange. and use |mp|em_ented, and_ usgd_ for r_nonltorlng,
information exchange, evaluation, and learning within the Project 1,606831
comparable
systems for evidence and
family farming ) ;
|r:_f0rn;|at|on N for ['4.3. Multi-stakeholder spaces for information
Climate ~ change | sharing, joint learning, and decision-making on .
adaptation climate adaptaton in the family farming 780,861 | Regional
decision-making. strengthened.
Project Execution cost (8.5%) 2,394,312
Total project cost 28,123,914
Project cycle management fee charged by the implementing entity (if applicable) (6.7%) 1,876,086
Amount of Financing requested 30,000,000
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PART II: PROJECT JUSTIFICATION

A.

40.

41.

42.

Describe the project components, focusing particularly on the specific adaptation activities, how
these activities would contribute to climate resilience, and how they would create added value
through the regional approach, compared to implementing similar activities in each country
individually. In the case of a program, show how the combination of individual projects would
contribute to the overall increase in resilience.

The project is structured around four interrelated components aimed at strengthening the climate
resilience of the FF in priority areas of five countries in the Extended MERCOSUR. Through an
integrated regional strategy, the Project will address key barriers to climate change adaptation by
strengthening climate governance and regional coordination networks; implementing agroecological and
ecosystem-based solutions at the local level; promoting enabling conditions for inclusive financial
instruments geared toward adaptation; and developing regional knowledge, learning, and information
mechanisms.

The interventions will promote solutions tailored to the territorial contexts of the participating countries,
including actions related to the sustainable management of natural resources, water security, ecosystem
restoration, productive diversification, strengthening local capacities, and generating evidence for
decision-making. While the specific adaptation measures will differ according to the climate risks,
production systems, ecosystems, and priorities of each participating country, they address common
regional challenges affecting family farming. The Project will therefore connect these territorially
differentiated interventions through regional knowledge exchange, cross-country learning, and
coordination among governments, family farming organizations, and technical stakeholders within
regional coordination forums such as REAF.

The regional approach will generate synergies, facilitate the exchange and scaling up of adaptation
experiences, and strengthen institutional and territorial capacities, providing added value compared to
dispersed interventions implemented at the national level. A central element of this added value is that
the country-specific interventions will be implemented in connection with the existing
REAF/MERCOSUR institutional framework, rather than as five separate national initiatives. By bringing
together differentiated adaptation experiences from Bolivia, Brazil, Chile, Paraguay, and Uruguay, the
Project will build a regional body of practical evidence on climate adaptation in family farming that can
be systematized and used through these mechanisms to strengthen regional agendas and support
participating countries in improving their own adaptation policies and practices. The diversity of territorial
solutions therefore expands the range of adaptation experiences available to the region and creates a
basis for their adaptation and replication across different family farming contexts.

Theory of Change

43.

44,

45,

46.

The Theory of Change is structured as a reinforcing results chain across four interrelated components,
linking the territorial implementation of adaptation solutions with the institutional, financial, knowledge,
and evidence conditions required for their sustained adoption, learning, replication, and scaling across
the Extended MERCOSUR. The full causal logic, including the key barriers, implementation risks,
assumptions, and long-term impact, is presented in Annex 1.
Under Component 2, Outputs 2.1 to 2.5 constitute the territorial implementation base of the results chain,
enabling family farmers in the five participating countries to adopt and apply context-specific adaptation
solutions that reduce vulnerability and strengthen the resilience of production systems and livelihoods.
Their implementation also generates practical evidence on adaptation solutions and investments
applicable to different family farming contexts. This practical base feeds into regional knowledge and
governance mechanisms under Component 1, informs the exploration and structuring of financial
solutions for broader adoption under Component 3, and is captured and systematized through the
evidence and learning mechanisms of Component 4.
Component 1 provides the regional mechanisms through which this practical experience can be shared,
validated, and used beyond the territories where it is generated. Outputs 1.2 and 1.3 translate
implementation experience into regional learning processes and documented adaptation practices,
while Output 1.4 provides multi-stakeholder spaces for their discussion and uptake. Together, these
mechanisms strengthen the circulation of adaptation knowledge and create pathways for successful
practices to inform decisions and be replicated across participating countries.
Component 3 explores how adaptation investments can be supported through financial mechanisms
suited to family farming. Output 3.1 identifies existing financial services, barriers, and opportunities; its
findings guide Output 3.2 in strengthening, adapting, and validating financing windows and financial
instruments, and Output 3.3 in testing mechanisms that facilitate effective access to finance. This
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47.

48.

49.

creates a pathway from understanding financial constraints to developing and testing options that can
support the broader adoption of adaptation investments.

Component 4 complements these processes by capturing and organizing evidence generated during
implementation. Output 4.1 strengthens the information base needed for monitoring, Output 4.2 provides
a common framework for assessing adaptation progress, and Output 4.3 creates spaces for using this
evidence in learning and decision-making. The resulting information feeds back into regional knowledge
mechanisms, helping identify what works, under what conditions, and with what potential for replication.
Together, these activities address systemic barriers related to fragmented coordination, limited access
to appropriate adaptation finance, insufficient technical and institutional capacities, and gaps in the
generation, use, and dissemination of adaptation evidence.

Across the results chain, strong interlinkages connect territorial implementation with the financial,
institutional, and knowledge conditions needed to sustain and expand adaptation. Evidence and lessons
generated through implementation inform learning and decision-making, while financial and governance
mechanisms create pathways for validated solutions to be adopted, replicated, and scaled, collectively
contributing to strengthened climate resilience of family farming across the Extended MERCOSUR.

Component 1: Regional coordination, knowledge management, and climate governance for family
farming adaptation in five countries of the Extended MERCOSUR

Outcome 1: Strengthened and launching regional multi-stakeholder networks and governance
mechanisms to address common challenges related to climate change adaptation in family farming

50.

51.

52.

This component seeks to strengthen climate governance, regional coordination, and knowledge
management for climate change adaptation in family farming across the five participating countries of
the Extended MERCOSUR, by consolidating platforms such as REAF for dialogue, coordination, and
exchange among governments, family farming organizations, research institutions, and other relevant
stakeholders. The component will support the implementation, scaling up, and sustainability of the
adaptation measures promoted in Component 2 through capacity building, knowledge sharing, and
coordination with policies and planning processes at the local, national, and regional levels.

To this end, this component outlines five complementary lines of action focused on capacity building
with a gender perspective, regional learning pathways, the establishment of a Regional Database of
successful adaptation experiences, and the strengthening of regional governance forums in coordination
with REAF. These actions will promote the generation, systematization, exchange, and use of
knowledge to support decision-making and the scaling up of adaptation solutions in the FF.

In addition, the component will develop a digital tool open to the public to serve as a repository and
visualizer of results, as well as a communication strategy to strengthen the dissemination, adoption, and
use of the products generated. All actions will be implemented by leveraging and strengthening existing
mechanisms within the REAF, in coordination with COPROFAM and other local institutional actors, while
promoting the active participation of organizations in the FF, women, youth, indigenous peoples, rural
communities, and other actors representative of the region’s territorial and social diversity.

Output 1.1: Provision of access to and dissemination of the project’s knowledge and results
through the project’s public digital dashboard.

Activity 1.1.1: Develop and launch of the project’s public digital tool as a means of visualizing results and
accessing knowledge

53.

54.

The digital tool will organize information by components and activities so that the various outputs and
results generated can be consulted clearly and accessibly by diverse types of users, including civil
society organizations, public institutions, academia, and other key stakeholders. In addition, it will serve
as a hub connecting with existing platforms and initiatives, facilitating access to relevant external
resources through direct links and navigation tools that allow users to access information hosted on
other platforms such as REAF, the Latin American and Caribbean Climate Action Platform for Agriculture
(PLACA), the Cooperative Program for Agri-Food and Agro-Industrial Technological Development in the
Southern Cone (PROCISUR), and the Food and Agriculture Organization of the United Nations (FAO),
among others, thereby promoting complementarity and avoiding duplication of content.

The development and implementation of the digital tool will be carried out by a specialized technical
consulting firm, in accordance with criteria of accessibility, bilingualism (Spanish and Portuguese), ease
of maintenance, and sustainability. The entire development process will incorporate a gender
perspective, promoting the use of inclusive language, gender-sensitive content, and accessibility criteria
that foster equitable access to the information and tools generated by the Project. Furthermore, the
digital tool will receive institutional technical support from IICA for its updating and operation, utilizing
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55.

the institution’s existing capacities and operational mechanisms, in coordination with regional forums
such as the REAF, thereby contributing to its continuity and sustainability beyond the Project’s
implementation period.

Finally, its implementation will respect national information management frameworks, promoting the use
of aggregated data and public information or data voluntarily shared by countries, without involving the
mandatory transfer of sensitive data or the centralization of national information.

Output 1.2: Gender-sensitive capacities and applied knowledge for climate change adaptation
strengthened through regional learning processes and training programmes in family farming
Activity 1.2.1: Develop of learning and exchange spaces on gender and climate change adaptation for family
farming policies.

56.

57.

58.

59.

To this end, one (1) in-person workshop will be held per country (5 in total), with 30 women participating

in each workshop, prioritizing rural women leaders, representatives of family farming organizations, and

women involved in production and climate change adaptation processes. Each workshop will include
three complementary components:

a. Training and practical application: Topics related to access to financing, sustainable natural
resource management, land tenure and succession, marketing and business models,
organizational strengthening, leadership, advocacy, and climate change adaptation with a gender
perspective will be addressed. Additionally, practical application exercises will be conducted to
adapt the content to the participants’ productive and organizational contexts.

b. Exchange and strengthening of networks: The program will promote the exchange of experiences
among rural women from different regions, the identification of best practices, and the
strengthening of national and regional networks, including the participation of representatives in
forums linked to the REAF.

c. Development of Inputs for Public Policy: Technical inputs will be developed to strengthen the
integration of a gender perspective into policies, programs, and strategies for climate change
adaptation related to family farming. These inputs will be developed by the specialized consulting
team, in coordination with the REAF’s thematic commissions, its national chapters, and participants
in the training processes in the participating countries and will be presented to decision-makers
involved in agriculture and climate change policies in each country and across the region, while
also acknowledging other local institutional actors linked to the project.

As a result, at least five (5) national systematization documents and one (1) regional document will be
produced, containing recommendations and strategic guidelines on gender and climate adaptation in
family farming. The results will be presented and discussed within the REAF’s dialogue forums and
mechanisms, in accordance with its institutional procedures, while also acknowledging other local
institutional actors involved in the project.
The materials, experiences, lessons learned, and recommendations generated will be systematized and
disseminated through the project’s digital tool (Activity 1.1.1).
Implementation will be carried out by five specialized national consulting teams, preferably composed
of women and coordinated at the regional level. The teams will be responsible for facilitating training
processes, leading exchange forums, supporting practical application exercises, and systematizing the
results, in coordination with the REAF Technical Secretariat, its national sections, and the project’s
regional coordination, while also recognizing other local institutional actors involved in the participating
countries.

Activity 1.2.2: Co-creation regional learning pathways on adaptation through multi-stakeholder exchanges.

60.

61.

62.

This activity is to develop regional learning pathways for climate change adaptation in family farming
through structured exchange forums among key stakeholders from the five countries participating.

To this end, in coordination with the REAF Technical Secretariat, the Research Group on Public Policies
for Family Farming (GIPPAF), and the relevant thematic commissions of the participating countries, four
(4) in-person regional workshops will be held over two years (one per semester), each focused on
developing a learning pathway. These workshops will bring together 100 participants per-workshop (20
per country), including family farming organizations, extension workers, public institutions, academia,
and research centers. The initiative will promote gender-balanced participation and the inclusion of
young people, indigenous peoples, rural communities, and other representative stakeholders of the
diversity of family farming.

The workshops will facilitate the exchange of experiences, knowledge, and practices related to climate
change adaptation, enabling the identification of common challenges, barriers, opportunities for scaling
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63.

64.

up, and enabling conditions for adaptation. The themes of the tracks will be defined through a
participatory process based on the priorities identified by the stakeholders and may address technical
adaptation solutions, approaches with co-benefits for mitigation, productivity, and sustainability, as well
as aspects related to gender, youth, and the knowledge of indigenous peoples and traditional rural
communities. Furthermore, alignment with the National Adaptation Plans (NAPs) and Nationally
Determined Contributions (NDCs) of the participating countries will be promoted.

Methodologically, the pathways will incorporate participatory and forward-looking approaches, including
scenario analysis, climate risk assessment, identification of critical decisions, and mechanisms for
managing risks, losses, and damages. Each learning pathway will include objectives, expected results,
milestones, priority lines of action, and monitoring mechanisms to guide learning and adaptation
processes. These elements will be developed through a participatory process during the regional
workshops and subsequently systematized, further developed, and validated under Activity 1.2.3,
resulting in the final technical products for each learning pathway.

As a result, four (4) regional learning pathways will be co-developed to serve as tools for strengthening
regional coordination, supporting training, planning, and management processes, and contributing to
the implementation and scaling up of adaptation measures, including those promoted by other
components of the Project. A specialized technical consultant hired by the Project will be responsible
for organizing and facilitating the workshops.

Activity 1.2.3: Systematize, validate, and disseminate regional learning pathways on adaptation

65.

66.

67.

To this end, the same specialized technical consultant hired for Activity 1.2.2 will support the
methodological facilitation of the processes and the compilation, analysis, and systematization of the
information generated in the regional workshops. Based on these inputs, the technical outputs
corresponding to each of the four learning pathways will be developed, integrating their structure,
content, cross-cutting approaches, and monitoring mechanisms.

The outputs will undergo technical and institutional validation processes with public institutions, family
farming organizations, academia, and regional coordination forums linked to the REAF (while also
recognizing other local institutional actors involved in the project), in order to ensure their relevance,
usefulness, and applicability for decision-making. Subsequently, five (5) national dissemination
workshops (one per country) will be held, with a target participation of 25 people per workshop, including
family farming producer organizations, extension workers, public institutions, academia, and research
centers.

The learning pathways and their associated outputs will be disseminated through the Project’s digital
platform, organized by thematic blocks and accompanied by reference tools that facilitate their access
and use. In this way, the pathways can be utilized in training processes, territorial planning, institutional
strengthening, and public policy formulation, contributing to the scaling up of climate change adaptation
solutions in family farming across the participating countries.

Output 1.3: Regional database of successful adaptation experiences created and operational

68.

69.

70.

71.

This product aims to establish a regional database of successful experiences in adapting to climate
change and variability in the forest areas of the five participating countries. The repository will function
as a regional knowledge management tool integrated with the Project’s digital tool (Activity 1.1.1),
organized as a multi-format, open-access repository designed to support planning processes, public
policy formulation, institutional strengthening, and technical training in climate change adaptation.

The repository will be developed in coordination with existing regional platforms, promoting
complementarity, interoperability, and the visibility of experiences and knowledge generated by the
Project. The experiences included must demonstrate concrete adaptation results, including vulnerability
reduction, strengthening of adaptive capacities, improved resilience, and climate risk management; they
may also incorporate co-benefits related to climate change mitigation when these contribute to
adaptation objectives.

To develop the Bank, a participatory methodological strategy will be implemented to define consensus-
based regional criteria for identifying and selecting experiences, aligned with the adaptation indicators
of Component 4. These criteria will incorporate approaches to social inclusion, gender equity, territorial
representation, and scalability potential, considering the diversity of family farming and the participation
of women, youth, indigenous peoples, rural communities, and other relevant actors.

The validation and generation of content will be carried out through multi-format exchange forums
coordinated with the REAF’s thematic commissions in the participating countries (while also recognizing
other local institutional actors linked to the project), including regional in-person workshops, national
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72.

73.

virtual workshops, and field visits to local initiatives. The systematized content will be validated at three
complementary levels: a) Local, through field visits; b) Regional, through coordination forums linked to
the REAF; and c) Institutional, through technical review by the REAF’s national chapters and other local
institutional stakeholders linked to the project, sectoral ministries, and research institutions. The
inclusion of experiences in the Regional Database will take these validation processes into account,
with the aim of strengthening the technical quality, territorial relevance, and legitimacy of the content,
without limiting the progressive inclusion of new experiences that can be further enriched and validated
later.

The comprehensive implementation of this outcome will be carried out by a specialized international
consulting firm. Its governance will be led by the Project management team in coordination with the
REAF Technical Secretariat, COPROFAM, and other relevant institutional mechanisms, with the
participation of science and technology institutions, research centers, and specialized agencies.
Likewise, partnerships with international cooperation agencies will be promoted to strengthen the
sustainability, scalability, and visibility of the Regional Bank in the medium and long term.

The activities associated with this outcome constitute an integrated process of identifying, exchanging,
validating, and systematizing knowledge aimed at ensuring the technical quality, social legitimacy, and
territorial applicability of the compiled adaptation experiences.

Activity 1.3.1: Develop, through a participatory process, regional criteria for selecting successful
adaptation experiences in the FF

74.

75.

76.

This activity consists of developing, through a regional participatory process, consensus-based criteria
for identifying and selecting successful adaptation experiences to climate change and variability in family
farming (FF) across the five participating countries. To this end, a regional virtual forum will be organized
with the participation of 100 key stakeholders (20 per country), including representatives from family
farming organizations, public institutions, academia, and other relevant stakeholders. The process will
be led by the specialized international consulting firm responsible for the implementation of Output 1.3
and will ensure the participation of women, youth, and indigenous peoples, incorporating a gender
perspective.

The criteria will be aligned with the National Adaptation Plans (NAPSs), the sectoral instruments of the
participating countries, and the adaptation indicators developed in Component 4 of the Project, ensuring
coherence between the identification of experiences, the monitoring of results, and the generation of
evidence for decision-making. Additionally, they may draw on technical inputs previously developed by
the REAF and other institutions linked to the agricultural sector.

As a result, a guidance document will be developed containing technical, social, and territorial criteria
for selecting successful experiences, incorporating aspects of relevance, sustainability, scalability, local
leadership, social inclusion, gender equity, and recognition of territorial and cultural diversity. The
document will be validated by the relevant thematic commissions of the REAF through a participatory
process that will include contributions from government, academic, and community stakeholders,
serving as the methodological foundation for subsequent activities of the Regional Bank of Experiences.

Activity 1.3.2: Conduct Regional in-person workshops to promote the exchange and participatory
validation of adaptation practices that have yielded positive results

77.

78.

79.

This activity involves holding ten (10) regional in-person workshops (two per country) as forums for
exchange, collective learning, and participatory validation of successful adaptation experiences to
climate change and variability in family farming. The workshops will be organized by the specialized
international consulting firm, in coordination with the national chapters of the REAF, COPROFAM, and
the project management team, and will be aligned with REAF meetings to optimize resources and
strengthen institutional and technical participation.

Each workshop will bring together 100 participants (20 per country), including family farmers, public
institutions, academia, women, rural youth, and indigenous peoples. At least one of the two workshops
held in each country will be primarily geared toward women and youth, with the support of COPROFAM’s
Gender and Youth Commissions or other organizations related to the Project, promoting their leadership
and patrticipation in climate change adaptation processes.

The workshops will serve a dual purpose. In the first stage, they will contribute to the participatory
validation of the regional criteria developed in Activity 1.3.1. Subsequently, they will serve to analyze
and validate adaptation experiences identified through virtual workshops (Activity 1.3.3), field visits
(Activity 1.3.4), and other processes linked to the Project, facilitating their understanding, exchange, and
potential replicability in different territorial contexts.
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80.

The content will address priority topics related to the adaptation of family farming to climate change,
including income diversification, market access for sustainable products, and productive innovations
adapted to scenarios of climate variability. Furthermore, the workshops will build capacity, promote
regional cooperation networks, and generate technical inputs, testimonials, and multi-format materials
to contribute to the Regional Bank of Successful Experiences.

Activity 1.3.3: Conduct nationwide virtual workshops to deepen dialogue and validate adaptation practices
that have yielded positive results

81.

82.

83.

84.

85.

This activity involves conducting twenty (20) national virtual workshops (four per country), with
approximately 25 participants per workshop, as forums for exchange, training, and participatory
validation of successful experiences in adapting to climate change and variability in family farming. The
workshops will be organized in coordination with the relevant national sections and thematic
commissions of the REAF, universities, research centers, farmers, and family farming organizations, in
conjunction with the other activities of the Project.

The workshops will be conducted in a sequential and flexible manner, in tandem with the progress of
the Regional Bank of Experiences’ activities. In general, they will take place after the validation of the
regional criteria (Activity 1.3.1) and may contribute both to the identification of experiences for field visits
(Activity 1.3.4) and to the validation and territorial analysis of experiences identified in other stages of
the process.

The topics covered will include agroecology, bio-inputs, sustainable access to land, climate justice,
prevention of gender-based violence, and strengthening public policies for family farming, promoting
practices that contribute to sustainable productivity, food security, productive diversification, and
adaptation to climate change. The content may be dynamically adjusted to the priorities and needs
identified during the project’s implementation, drawing on previous regional and experiences, including
the course developed by the Latin American Council of Social Sciences (CLACSO) in Montevideo in
2024.

At least two (2) workshops per country will be specifically aimed at rural women and youth, with the
support of COPROFAM’'s Gender and Youth Commissions, incorporating content tailored to their
interests and promoting their leadership, effective participation, and affirmative action measures for
women.

The workshops will help strengthen inter-institutional partnerships, share lessons learned, generate
technical inputs and multi-format materials, and compile content to enrich the Regional Bank of
Successful Adaptation Experiences.

Activity 1.3.4: Conduct field visits to validate and document adaptation practices that have yielded positive
results

86.

87.

88.

89.

This activity involves conducting thirty (30) field visits (six per country), with 20 participants per visit, to
successful examples of adaptation to climate change and variability in family farming. The selected
practices in the field, document their implementation conditions, identify factors affecting sustainability
and replicability, and strengthen collective learning for their potential application in similar territorial
contexts. At least two of the six visits per country will be specifically aimed at rural women and youth,
with the support of COPROFAM’s Gender and Youth Commissions, promoting their participation and
leadership in the processes of observation, analysis, and exchange.

The visits will be organized by a specialized international consulting firm, lasting two days per visit and
involving one consultant per country, in coordination with family farmers, local organizations, public
institutions, the national chapters of the REAF, and other local organizations related to the project. The
sites to be visited will be selected based on the criteria defined in Activity 1.3.1 and previously validated
through regional in-person and national virtual workshops.

During the visits, visual and audiovisual records, testimonials, technical evaluation forms, territorial
analyses, and lessons learned will be collected, which will serve as input for the development of
standardized technical fact sheets (Activity 1.3.5) and for the Regional Database of Successful
Experiences (Activity 1.3.6). To this end, common documentation protocols will be used, including field
forms, consent forms for the use of information and images, and systematization mechanisms that
ensure the quality and comparability of the content generated.

Furthermore, the visits will incorporate hands-on learning approaches inspired by peasant knowledge
schools and will promote exchange among young people, women, family farmers, technical staff, and
local authorities. Priority will be given to the geographic, productive, cultural, and thematic diversity of
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the selected experiences, ensuring their regional representativeness and relevance for climate change
adaptation.

Activity 1.3.5: Develop standardized Technical Fact Sheets on Successful Adaptation Experiences

90.

91.

92.

93.

This activity involves the development of thirty (30) standardized technical fact sheets (six per country)
to document and disseminate successful adaptation experiences to climate change and variability in
family farming. These fact sheets will serve as a key input for the Regional Database of Successful
Experiences (Activity 1.3.6), supporting territorial planning processes, public policy formulation,
technical training, and capacity building in the area of climate change adaptation. Their development
will incorporate a gender perspective across the board, taking into account the participation, access to
resources, capabilities, and differentiated contributions of women and men in adaptation processes.
The case studies will be produced by a specialized international consulting firm, using information
generated during the regional in-person workshops (Activity 1.3.2), the national virtual workshops
(Activity 1.3.3), and the field visits (Activity 1.3.4). The selection of case studies will be based on the
criteria defined in Activity 1.3.1 and validated through the participatory mechanisms established within
the framework of the Output.

Each profile will include, at a minimum: (i) characteristics of the experience; (ii) territorial, climatic, and
socioeconomic context; (iii) observed results and impacts; (iv) factors contributing to success,
sustainability, and replicability; and (v) lessons learned and recommendations. It will also incorporate
gender perspectives, rural youth, and social inclusion, as well as considerations regarding the conditions
necessary for replicability in different territorial contexts. Two versions will be developed for each
experience: a comprehensive technical version and a simplified version aimed at grassroots
organizations, community actors, and training processes.

The fact sheets will be produced in Spanish and Portuguese, ensuring their accessibility and regional
use. Their design and format will be developed by a specialized international consulting firm and aligned
with the visual and functional guidelines of the Project and the digital platform (Activity 1.1.1), facilitating
their integration with regional platforms and expanding their reach and use.

Activity 1.3.6: Develop the Regional Database of Successful Adaptation Experiences

94,

95.

96.

97.

This activity will consolidate the Regional Database of Successful Climate Adaptation Experiences in
Family Farming by organizing, integrating, and publishing the outputs generated in previous activities
through the Project’s digital tool (Activity 1.1.1).

The Database will function as a multi-format, open-access repository designed to facilitate the
consultation, dissemination, and use of validated knowledge on adaptation to climate change and
variability in family farming. It will include technical fact sheets (Activity 1.3.5), workshop reports
(Activities 1.3.2 and 1.3.3), field visit records (Activity 1.3.4), testimonials, and other materials generated
as part of the project.

Its implementation will be carried out in coordination with existing regional platforms, promoting
complementarity and avoiding duplication of tools. The content may be linked or integrated through
hyperlinks, dedicated spaces, or other collaborative mechanisms that facilitate its visibility, access, and
use by regional stakeholders.

The specialized international consulting firm will be responsible for systematizing, classifying, adapting,
and uploading the content, ensuring its alignment with the visual, structural, and functional guidelines of
the Project and the participating institutions. The Bank will enable users to organize and search for
information by country, topic, cross-cutting issue, and type of experience, including filters related to
gender, target population, and territorial characteristics, and will be aimed at technical experts,
policymakers, community organizations, youth, researchers, women, and family farmers.

Output 1.4: Multilevel, multi-stakeholder climate governance through regional thematic
coordination forums based on the REAF commissions

98.

99.

The implementation of activities 1.4.1 and 1.4.2 will be led by a specialized international consultant, in
coordination with the REAF Technical Secretariat, the REAF national coordinators from the participating
countries, their respective national chapters, and other local organizations involved in the project,
ensuring strategic coherence, institutional sustainability, and social inclusion.

This outcome aims to strengthen multilevel, multi-stakeholder climate governance for family farming in
the five participating countries by revitalizing regional thematic coordination forums (“roundtables”),
linked to the existing thematic commissions and the REAF’s national sections, while recognizing the
participation of other local organizations that may be connected to the project at the local level. These
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roundtables will not constitute parallel structures, but rather operational mechanisms aimed at
strengthening regional coordination, technical exchange, and the development of common agendas on
climate change adaptation in family farming.

100. The roundtables will have a flexible structure, adapted to the needs of the project and the
participating countries, and may include opportunities for regional exchange, practical exercises, and
other learning activities related to adaptation experiences. Participation will be promoted through the
REAF’s thematic commissions and national sections, seeking diverse representation from family
farming organizations, public institutions, and other relevant actors, as well as the equitable participation
of women, youth, indigenous peoples, rural communities, and other groups representative of the
diversity of family farming.

101. Through these forums, the integration of gender, youth, and diversity perspectives will be
promoted, as well as the development of recommendations and technical inputs to strengthen the
incorporation of climate change adaptation into public policies, programs, and planning instruments
related to family farming at the local, national, and regional levels.

Activity 1.4.1: Strengthen regional thematic coordination forums based on the REAF commissions
102. This activity is to strengthen multilevel, multi-stakeholder regional climate governance for family
farming by revitalizing regional thematic coordination forums (“roundtables”) linked to the thematic
commissions and national chapters of the REAF in participating countries. These working groups will
not constitute permanent institutional structures, but rather operational mechanisms aimed at facilitating
technical exchange, regional coordination, and the development of common agendas on climate change
adaptation in family farming.

103. The working groups will have a flexible structure, consistent with the REAF's dynamics and working
mechanisms, and may incorporate opportunities for regional exchange, practical exercises, and
validation mechanisms linked to the project’'s activities. Their organization and coordination are
presented in the following table:

Table 5 : Coordination of the REAF commissions into three thematic coordination forums (working
groups).

Working Group Committee Approach within the Project
Climate Change Adaptation and Risk Management
Agroclimatic Adaptation | Agroecology and Other Sustainable Technologies

Working Group Gender Equity
Rural Youth
Access to Land and Agrarian Reform
Trade Facilitation and Market Access

Components 1, 2, and 4

Working Group on

Structural Conditions for - Components 3 and 4
Adaptation Gender Equity
Rural Youth
. Family Farming Registries
Inf?/\rlgnr?(t;r?; gs’;ﬁms Gender Equity Component 4
Rural Youth
Working Group on Gender Equity

Participation and Components 1, 2, 3, and 4

B . . Rural Youth
Socioeconomic Inclusion

104. The Gender Equity and Rural Youth committees will be integrated across all working groups,
promoting the systematic incorporation of these approaches into the Project’s various areas of work. In
addition, both committees will have a specific working group focused on exchanging experiences and
developing guidelines for more inclusive and equitable climate adaptation.

105. Each working group will include the participation of up to 20 representatives from the five
participating countries, including family farming organizations, public institutions, academia, and other
relevant stakeholders, in coordination with the national chapters of the REAF. The composition of each
thematic platform will be determined in coordination with the national public institutions responsible for
the Project and the respective REAF National Sections, ensuring balanced representation of the
different stakeholders involved in family farming and consistency with each country's institutional
frameworks and national priorities. The working groups will meet twice a year during the Project’s three-
year implementation period, resulting in 24 exchange sessions (six per working group), aligned with the
REAF’s calendar.

106. Through these forums, the exchange of experiences, the identification of common challenges,
coordination among stakeholders, and the development of technical guidance and inputs will be
promoted to strengthen policies, programs, and processes for climate change adaptation in family
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farming. Furthermore, they will contribute to the development of the Project’'s various components
through the validation of approaches, technical feedback, and coordination between the national and
regional levels.

107. The implementation of this activity will be supported by a specialized international consultant, in
coordination with the REAF Technical Secretariat, the REAF national coordinators from the participating
countries, and their respective national chapters, ensuring methodological consistency, operational
continuity, and institutional relevance.

Activity 1.4.2: Implement Regional Workshops for Coordination, Exchange, and Learning

108. This activity will organize regional workshops to strengthen regional coordination, facilitate the
exchange of experiences, and support the functioning of the thematic working groups and their
integration with REAF’s activities in the participating countries.

109. To this end, six (6) regional workshops will be organized over the three-year duration of the Project,
held every six months in-person and/or in a hybrid format, in coordination with the REAF plenary
sessions and other existing regional and local forums. These workshops will serve as integrative forums
for the Project, bringing together representatives from the various thematic working groups, family
farming organizations, public institutions, academia, and other strategic stakeholders to review
progress, strengthen coordination among project components, and promote the exchange of
experiences on climate change adaptation.

110. Each workshop will include 100 participants (20 per country), ensuring representation from family
farming organizations, women, youth, indigenous peoples, and rural communities. Furthermore, it will
mainstream gender and rural youth perspectives through coordination with the REAF's thematic
commissions on Gender and Youth and COPROFAM’s Gender and Youth Commissions.

111. The workshops may include sessions for analyzing adaptation experiences, sharing lessons
learned, identifying common challenges, and discussing priority issues related to climate change
adaptation in family farming, including climate risk management, capacity building, and public policy
advocacy. The results will contribute to strengthening regional climate governance and coordination
among regional, national, and local processes.

112. The organization of these sessions will be supported by a specialized international consultant, in
coordination with the REAF Technical Secretariat and the national chapters of the participating
countries, ensuring consistency with regional processes and institutional sustainability.

Activity 1.4.3: Develop differentiated regional analyses on women and youth in rural areas engaged in
family farming

113. This activity will develop differentiated regional assessments of rural women and youth in family
farming across the five participating countries, with the aim of identifying conditions, capacities, barriers,
challenges, and opportunities to strengthen their participation and influence in climate change
adaptation processes and to generate inputs for decision-making and the design of actions within the
framework of the Project.

114. The assessments will be aligned with the participating countries’ National Adaptation Plans (NAPS)
and will analyze specific barriers, available resources, previous experiences, and emerging proposals
to strengthen the inclusion of rural women and youth in adaptation policies, strategies, and initiatives.
They will also incorporate an intersectional approach to identify specific inequalities and opportunities
for action in different territorial contexts.

115. These assessments will be developed in coordination with the relevant thematic commissions of
the REAF and the Project’'s working groups, ensuring their integration with processes of exchange,
coordination, and the development of regional agendas. The results will provide evidence and inputs to
strengthen the incorporation of differentiated and inclusive approaches into instruments, programs, and
processes for planning and implementing adaptation actions at the national and territorial levels.

116. The resulting outputs will be systematized and disseminated in accessible and multi-format
formats, including publication on the Project’s digital platform. Additionally, printed materials and other
formats adapted for stakeholders with limited access to digital tools will be developed and distributed,
in coordination with the REAF and its national chapters, to expand the reach, use, and ownership of the
results.

117. The implementation of this activity will be supported by a specialized consulting team with proven
experience in mainstreaming gender and youth perspectives, in coordination with the REAF Technical
Secretariat, its national chapters, and the relevant Project bodies.
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Output 1.5: Strengthening Communication, Visibility, and Knowledge Dissemination Throughout

the Project

118. This output aims to strengthen the Project’s strategic communication, visibility, and knowledge
dissemination at the regional, national, and local levels, ensuring that its results, outputs, and lessons
learned are accessible, understood, and utilized by the various family farming stakeholders in the five
participating countries. It will also help strengthen coordination among the Project's components,
promote the exchange of information, and support the scaling up of climate change adaptation solutions
for use in training, planning, and implementation processes.

1109. The activities under this output will be carried out through an integrated communication and
knowledge management strategy that will coordinate content, channels, dissemination mechanisms,
and institutional stakeholders, promoting the use, adoption, and visibility of the results generated
throughout the Project’s implementation.

Activity 1.5.1: Develop a Communication Strategy for the Entire Project

120. This activity is to design and implement a comprehensive communication strategy for the project,
to strengthen the dissemination, visibility, and use of its results, processes, and lessons learned at the
regional, national, and local levels, in line with the institutional and communication frameworks of the
participating entities.

121. The strategy will serve as the guiding framework for the communication activities of Components
1, 2, 3, and 4, ensuring consistency in messaging, relevance to the various target audiences, and
support for the effective use of the Project's outputs in training, planning, management, and
implementation of climate change adaptation actions.

122. To develop the strategy, the following will be defined: (i) communication objectives aligned with the
Project’s results; (ii) target audiences; (iii) key messages; (iv) communication channels and tools; (v)
guidelines for the production of content and communication products; and (vi) indicators for monitoring
and evaluating the strategy.

123. The strategy will adopt a multi-channel and multi-scale approach, combining digital tools—including
the Project’s digital tool (Activity 1.1.1)—traditional media, local forums, and institutional communication
mechanisms. It will also incorporate, across all areas, perspectives on gender, rural youth, indigenous
peoples, and traditional rural communities, promoting inclusive, accessible, and culturally relevant
communication.

124, The project’'s communications consultant—who has experience in family farming, climate change,
and international cooperation—will be responsible for developing the strategy, in coordination with the
project’s regional coordination team, the national technical teams, the relevant bodies of the REAF, and
the participating government institutions. The strategy will be validated by the institutions involved in
accordance with their internal procedures and will serve as a guiding framework for all the project’s
communications activities.

Activity 1.5.2: Implement a Multichannel Communication and Dissemination Strategy for the Project

125. This activity will implement the Project’'s communication strategy through multichannel actions to
strengthen the visibility, dissemination, and use of the results, outputs, and lessons learned generated
by the various Project components in the five participating countries.

126. The implementation will include the creation, adaptation, and dissemination of content related to
all Project components, promoting the positioning and active use of the public digital tool (Activity 1.1.1)
as a results showcase and repository for accessing resources. To this end, the following will be
developed: (i) communication campaigns aligned with the Project’s objectives and aimed at raising
awareness of results, adaptation solutions, and knowledge products; (ii) multi-format content tailored to
different audiences; (iii) dissemination activities through digital channels, institutional media, community
media, local venues, printed materials, and other formats suited to the access and connectivity
conditions of family farming stakeholders; (iv) coordination mechanisms with governments, family
farming organizations, cooperation agencies, research institutions, the media, and REAF thematic
commissions; and (v) monitoring and evaluation mechanisms to track the reach and effectiveness of
communication activities.

127. In addition, specific actions will be developed to strengthen the visibility and use of the digital tool
as a resource for training, planning, and regional exchange on climate change adaptation in family
farming.

128. The Project’'s communications consultant will be responsible for implementing this activity, in
coordination with the management unit, the national technical teams, and the REAF's regional bodies.
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Furthermore, the participation of the Project’s various technical teams and consultants in content
creation and the dissemination of results will be encouraged, ensuring a cross-cutting and coordinated
approach to communication.

Component 2: Implementation of agroecological and ecosystem-based solutions for the climate
resilience of family farming

129. Component 2 comprises the implementation of country-specific adaptation measures in priority
family farming areas across the five participating countries, tailored to their respective climate risks,
production systems, and natural resource conditions.

130. The territorial interventions implemented under Component 2 will generate practical evidence and
lessons that will feed the regional knowledge exchange and governance mechanisms under Component
1, provide practical references for the development and testing of financial mechanisms under
Component 3, and contribute evidence to the learning and information mechanisms under Component
4. In turn, these regional mechanisms will support the exchange, adaptation, replication, and scaling of
relevant solutions across participating countries.

131. For the physical investments proposed under Component 2, the descriptions below provide the
scope-of the interventions, their purpose and main technical characteristics, and, where available,
indicative technical designs, schemes or illustrations to support understanding of the measures to be
financed. Where the final design of an investment is site-specific and therefore depends on the final
selection and technical assessment of the intervention site, the corresponding detailed design and
specifications will be completed during Project implementation, prior to construction or installation and
in accordance with applicable national technical, environmental, social, and regulatory requirements.

Outcome 2: Enhanced climate resilience in prioritized territories through the integrated territorial

implementation of adaptation solutions aimed at the sustainable management of natural resources,

the strengthening of resilient production systems, the improvement of adaptive infrastructure, and
the development of local capacities in the family farming.

132. The implementation of the territorial interventions outlined in this component will be subject to
technical, environmental, and social due diligence processes aimed at ensuring the relevance,
feasibility, and sustainability of the adaptation solutions promoted in each territory. These processes will
include participatory mechanisms for territorial prioritization and validation, environmental and climate
risk assessments, technical feasibility analyses, and consideration of environmental and social
safeguards, in alignment with the policies and guidelines of the Adaptation Fund (FF) and applicable
national regulatory frameworks. Furthermore, an inclusive and territorially differentiated approach will
be promoted, taking into account the needs and priorities of women, youth, indigenous peoples, and
local communities in the implementation processes.

133. Furthermore, the prioritization and implementation of territorial measures will be carried out through
participatory and culturally appropriate processes with beneficiary communities, ensuring the effective
participation of women, youth, and indigenous peoples, and incorporating their traditional knowledge,
needs, and priorities into the design and implementation of interventions, in accordance with each
country’s context and national frameworks.

Output 2.1: Diversified climate-resilient bioeconomic production strategies implemented to improve

Capacity of family farming in Bolivia

134. This Output aims to strengthen the climate resilience of family farming (FF) systems in Bolivia by
addressing vulnerabilities associated with soil degradation, climate variability, and low production
diversification. To this end, comprehensive solutions will be implemented focused on soil restoration,
the diversification of production systems, the reduction of risks associated with extreme weather events,
and the strengthening of local capacities, combining approaches from the bioeconomy, agroecology,
and ecosystem-based adaptation.

135. The project is implemented through four complementary activities, which will be carried out in a
coordinated manner, ensuring concrete results in terms of productive resilience, the sustainability of
agricultural systems, and improved livelihoods for FF communities.

Activity 2.1.1: Develop Climate-Resilient Meliponiculture Systems for Biodiversity Restoration and

Livelihood Diversification

136. Family farming systems in the Inter-Andean Valleys, the Yungas, and the Bolivian Chaco face
growing impacts from climate variability, ecosystem degradation, and biodiversity loss, which affect
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productivity, natural resources, and rural livelihoods. The decline in native pollinators, especially
stingless bees, reduces pollination services and the resilience of production systems. In this context,
the production of honey from native stingless bees called meliponiculture constitutes an adaptation
strategy that contributes to biodiversity restoration, the strengthening of ecosystem services, and
income diversification.

137. Description: Meliponiculture production modules with hives for native stingless bees will be
stablished in 105 family farming communities, and 9.46 hectares of nectar-producing flora will be
restored to improve colony forage and pollination services. A technical training program consisting of 60
workshops on hive construction, colony management, reproduction, sustainable harvesting, and good
production practices will strengthen capacities of the beneficiaries of the project.

138. In addition, capacities for the processing, post-harvest handling, and marketing of honey and
byproducts will be strengthened, promoting market access and income generation. The project will
include a technical and community-based monitoring system to assess the status of colonies, production
performance, and environmental conditions, facilitating adaptive decision-making. Implementation will
be carried out through a participatory approach that integrates local knowledge, community
organization, and sustainable natural resource management.

139. Location: The activity will be implemented in 105 communities distributed across the following
departments and municipalities in the Inter-Andean Valleys, the Yungas, and the Bolivian Chaco:

Table 6: Distribution of the 105 prioritized communities.

Department Municipality No. of Communities
. Villa Vaca Guzméan 8
Chuquisaca
Monteagudo 8
Entre Rios 20
Tarija Carapari 14
Yacuiba 8
Ixiamas 11
San Buenaventura 4
La Paz -
Yanacachi 4
Guanay 4
Monteagudo 5
" Machareti 5
Santa Cruz (Chaco transition) —
Camiri 5
Boyuibe 5
Cobija 2
Pando ) -
Porvenir 2

140. Beneficiaries: The activity will directly benefit 6,060 people from FF communities, including 3,179
women, 1,676 youth, and 3,636 Indigenous people. In addition, it will indirectly benefit 7,878 people
from nearby communities and regional networks through improved pollination services, biodiversity
restoration, and knowledge transfer.

141. Implementation period: From the second to the third year of the project.

142. Stakeholders involved: Ministry of Productive, Rural, and Water Development (MDPRyA);
Ministry of Development Planning, Environment, and Water (MDPyMA); departmental and municipal
governments; organizations and associations of FF producers; indigenous communities (Quechua,
Aymara, and Chaco peoples); Research and technical support institutions in biodiversity and
beekeeping; Local technical teams and rural extension workers

Activity 2.1.2: Establish resilient bioeconomic systems for soil restoration and drought adaptation using

xerophytic species.

143. In the Inter-Andean Dry Valleys, the Chiquitano Dry Forest, and the Bolivian Chaco, family farming
faces soil degradation, loss of vegetation cover, water scarcity, and recurrent droughts that reduce
productivity, forage availability, and food security. Limited production diversification increases
vulnerability to climate change; therefore, the incorporation of xerophytic species and restoration
practices constitutes an effective strategy for strengthening resilience and restoring the functionality of
production systems.

144, Description: The project establishes 40 one-hectare production plots including nopal, tuna, aloe
vera, and living fences of native xerofitic species. In arid conditions, erophytic species improve moisture
retention, help to reduce erosion, and strengthen productive resilience through income diversification.
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The intervention will include stablishing water harvesting systems, building infiltration ditches, micro-
reservoirs, living fences, and agroforestry systems with xerophytic species to improve moisture
retention, reduce erosion, and strengthen productive resilience.

145. In addition, the use of nopal-based emergency forage will be promoted to reduce the vulnerability
of livestock systems during periods of drought, along with the creation of community banks of vegetative
material and adapted seeds. For income diversification, capacities will be strengthened and basic
equipment provided for the processing and marketing of derived products, including aloe vera-based
foods and cosmetics.

146. The initiative will incorporate ongoing technical assistance through Field Schools (FSs), exchanges
of experiences among communities, and a participatory monitoring system to assess soil recovery, the
adoption of resilient practices, productivity, and income generation, thereby promoting adaptive
decision-making and the sustainability of the intervention.

147. Location: The activity will be implemented in 40 communities distributed across the following
departments and municipalities in the Bolivian Chaco, the Chiquitano Dry Forest, and the Inter-Andean
Dry Valleys:

Table 7 : Distribution of the 40 prioritized communities.
Department Municipality No. of communities
Aiquile 2
Pasorapa

Omereque

Totora

Monteagudo
Huacareta

Presto

Tarabuco

Uriondo

Entre Rios

Villamontes

Yacuiba

Toro Toro

Potosi Acasio

San Pedro

San José de Chiquitos
Roboré

Santa Cruz Concepcién

San Ignacio de Velasco
San Antonio

Cochabamba

Chuquisaca

Tarija

NINININININININININININININININ|N (N[N

148. Beneficiaries: The activity will directly benefit 760 people from FF communities, including 395
women, 213 youth, and 456 Indigenous people. In addition, it will indirectly benefit 1,216 people from
nearby communities and local stakeholders through soil restoration, improvements to the productive
environment, water retention infrastructure, income sources, and knowledge transfer.

149. Implementation period: From the second to the third year of the project.

150. Stakeholders: Ministry of Productive, Rural, and Water Development (MDPRyA); Ministry of
Development Planning, Environment, and Water (MDPyMA); departmental and municipal governments;
FF organizations and associations; indigenous communities (Quechua, Aymara, and Chaco peoples);
Agricultural research institutions; Local technical teams and rural extension workers; Local development
organizations

Activity 2.1.3: Strengthen climate-smart soil management and frost-resistant fruit production systems in

the Inter-Andean valleys

151. In Bolivia’s Inter-Andean Valleys, family farming fruit production systems—particularly peach
cultivation—face increasing impacts of climate change associated with a reduction in chilling hours,
phenological shifts, and late frosts, which affect flowering, fruit set, and yields. Soil degradation
exacerbates this vulnerability; therefore, regenerative management and physiological adaptation
technologies are key strategies for strengthening resilience and stabilizing production.

152. Description: The project will implement an integrated technical package to strengthen the
resilience of fruit-growing systems in 6 communities and across 58 hectares of production, combining
regenerative soil management, agroclimatic monitoring, and technologies for adapting to late frosts. The
intervention will include the application of bio-inputs, beneficial microorganisms, humic and fulvic acids,
organic matter, and nutritional management practices aimed at improving soil health and the
physiological resistance of crops to climate stress.
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153. In addition, community-based agroclimatic monitoring systems will be established to record
temperatures and cold hours, facilitating decision-making and the timely application of cold-hour
compensators and biostimulants designed to improve bud break, reduce frost damage, and promote
productive development. The project will incorporate 6 demonstration plots for the validation and
dissemination knowledge and community capacity building.

154, Capacity building will be carried out through FSs and technical assistance and extension on soil
management, climate monitoring, and the proper use of inputs. In addition, a participatory monitoring
system will be implemented to assess the incidence of frost, crop performance, and the effectiveness
of the measures adopted, promoting the continuous adaptation of production systems.

155. Location: The project will be implemented in six communities distributed across the following
departments and municipalities in the Inter-Andean Valleys:

Table 8 : Distribution of the six prioritized communities.
Department Municipality No. of Communities
Cotagaita 1
Potosi Vitichi
Villazén
San Lucas
Culpina
Santa Cruz (Crucefio Valleys) | Vallegrande

Chuquisaca

RlR|R|R|R

156. Beneficiaries: The activity will directly benefit 520 producers in FF fruit-growing systems, including
230 women, 295 young people, and 355 Indigenous people. In addition, it will indirectly benefit 880
people linked to the production chain and nearby territories, including neighboring producers, input
suppliers, and local stakeholders, who will benefit from improved productivity, knowledge transfer, and
the availability of higher-quality fruit products.

157. Implementation period: From the second to the third year of the project.

158. Stakeholders involved: Municipal governments; FF fruit growers’ associations; FF communities
and organizations in the Inter-Andean Valleys; Suppliers of agricultural inputs and technical services;
Agricultural research institutions; Local technical teams and rural extension workers

Activity 2.1.4: Implement agroforestry systems and no-burn land management for climate-resilient

production in the Chaco and Santa Cruz valleys

159. In the Bolivian Chaco and the Santa Cruz Valleys, family farming systems face recurrent droughts,
irregular rainfall, soil degradation, and loss of vegetation cover. The use of slash-and-burn agriculture
exacerbates these processes by reducing soil fertility and increasing greenhouse gas emissions. The
adoption of agroforestry systems and no-burn management practices constitutes an adaptation strategy
that strengthens vegetation cover, improves moisture retention, restores soils, and diversifies
production.

160. Description: _The project will implement resilient agroforestry systems and no-burn land
management practices in 8 communities by establishing 8 one-hectare agroforestry plots that will
integrate crops such as plantains, cassava, corn, beans, and papaya, combined with vegetation cover
and organic waste management to improve soil fertility, reduce erosion, and strengthen productive
resilience.

161. The intervention will promote the replacement of slash-and-burn farming with the use of plant
residues to generate organic matter and humus, contributing to soil restoration and the reduction of
emissions. In addition, micro-irrigation systems and community reservoirs will be installed to improve
water availability during periods of drought, and farming families will be provided with seeds and
seedlings adapted to local climatic conditions will be provided to promote production diversification and
income generation.

162. The project will include training and extension services and technical assistance on agroforestry
systems, sustainable soil management, no-burn practices, and climate change adaptation, along with
the establishment of community agroforestry committees to strengthen local management. In addition,
a monitoring system will be implemented to assess soil restoration, biomass growth, productivity, and
the adoption of sustainable practices.

163. Location: The initiative will be implemented in eight communities spread across the following
departments and municipalities in the Chaco and Valles Crucefios regions:

28



Table 9 : Distribution of the eight prioritized communities.
Department Municipality No. of communities

Huacareta

Villa Vaca Guzman

Chuquisaca

Villamontes
Tarija Yacuiba
Entre Rios
Charagua
Santa Cruz Camiri
Lagunillas

N

164. Beneficiaries: The activity will directly benefit 1,168 producers in the FF, including 685 women,
310 young people, and 173 indigenous people. In addition, it will indirectly benefit 925 people in local
communities through improvements to the productive environment, environmental stability, and regional
economic revitalization.

165. Implementation period: From the second to the third year of the project.

166. Stakeholders: Municipal governments; Producer organizations and community associations in the
FF; Indigenous communities in the Chaco; Technical rural extension teams; Institutions supporting
agroforestry and rural development

Output 2.2: Integrated climate change adaptation solutions implemented to strengthen the climate
resilience of agricultural production systems in Brazil’s semi-arid region.

167. The activities focus on the consolidation of production systems adapted to the semi-arid region
through the recovery of degraded ecosystems, rainwater collection and storage, and the production and
use of bio-inputs, in rural communities that are highly vulnerable to prolonged droughts, environmental
degradation, and increasing climate variability * 72 .

168. Affirmative actions will be promoted to strengthen the leading role of rural women, including
support for women'’s groups and collectives, the promotion of spaces for training, incentives for women-
led productive initiatives, the strengthening of the solidarity economy, and the expansion of women’s
participation in local governance bodies and decision-making related to climate adaptation.

169. The strategy is grounded on the “recaatingamento,” experience that promotes locally tailored
solutions for sustainable production systems in the semiarid region. It also incorporates cross-cutting
approaches addressing gender, rural youth, traditional peoples and communities, dialogue among
different forms of knowledge, and territorial governance, seeking to strengthen local ownership,
community participation, and the sustainability of implemented actions.

170. The planned actions prioritize coordination among local organizations, public institutions, research
centers, and agroecological networks, promoting local capacity building, the valorization of traditional
knowledge, and the exchange of adaptive experiences for FF.

171. Furthermore, priority will be given to processes of continuous learning, territorial exchange, and
evidence generation aimed at strengthening the replicability and scaling up of adaptive solutions for FF
in other territories of the Brazilian semi-arid region.

Activity 2.2.1: Implement the “recaatingamento” methodology for climate adaptation and territorial

resilience in FF communities

172. The prioritized territories in the Brazilian semi-arid region face increasing environmental
degradation associated with rising temperatures, prolonged droughts, reduced water availability, and
the loss of ecological functionality in the Caatinga biome, directly affecting agricultural productivity, the
sustainability of production systems, and the livelihoods of the FF”® 7 . These dynamics exacerbate
the vulnerability of rural communities that are highly dependent on natural resources sensitive to
climate variability.

173. Location: The activity will be implemented in 15 prioritized rural communities located in the
selected municipalities presented in Table 1, situated in areas of the Caatinga biome characterized

"' National Program for the Reduction of Pesticides (PRONARA). Decree No. 12,538, dated June 30, 2025.
2 National Climate Plan. (2024). Official Documents.
”® Intergovernmental Panel on Climate Change (IPCC). (2022).
" MDA. (2024). Climate Vulnerability of Family Farming.
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174.

175.

176.

by high climate vulnerability, water insecurity, and heavy dependence on production systems sensitive
to climate variability.

Description: The activity will promote integrated “recaatingamento” strategies to strengthen the
climate resilience of family farming in the Brazilian semi-arid region through actions aimed at
ecosystem restoration, rainwater collection and storage, live fences for grazing management, use
of contour lines and organic matter enrichment for crop production and agroforestry systems.

The initiative will combine nature-based solutions for the functional recovery of the Caatinga with
soil and water conservation measures, strengthening the territories’ capacity to cope with droughts,
reduce environmental degradation, and improve the availability of productive resources. It will also
promote ecofriendly kitchens, household sanitation and water treatment and reuse systems to improve
livelihoodsin rural communities.

In addition, community-based mechanisms for the sustainable management of natural resources
will be promoted, including actions to conserve pollinators, strengthen organizational capacity, and
facilitate participatory territorial planning. All interventions will be implemented in cooperation with
communities, territorial organizations, and public institutions, thereby promoting the sustainability and
scalability of adaptation actions.

Table 10 : Operational framework for “recaatingamento” actions

Actions gz Geographic Coverage Related inst.rL.Jments
Number and policies
Restoration of degraded areas 650 ha 15 communities Climate Map
Stone dams 160 units 15 communities Climate Map
Computer-generated contour lines 160 units 15 communities Climate Map
Soil enrichment with organic matter 13,000 meters 15 communities Climate Plan /
' PRONARA
. . " Climate Plan/
Implementation of Agroforestry Systems 130 units 15 communities PRONARA
Seedling nurseries 12 units Strategic communities Climate Plan
Solar-powered fruit or honey processing units 5 units Pilot Areas Climate Map
Sustainable Management Plans for the Caatinga 12 plans Priority Communities Climate Map
Design of pens for adapted animal management 20 structures 15 communities Climate Map
Trench-type barriers 40 units 15 communities Climate Map
52,000-liter cisterns 130 units 15 communities Climate Map
Seed Houses 12 structures Strategic Communities Climate Map
Eco-friendly Kitchens 250 units 15 communities Climate Map
Household Sanitation 250 units 15 communities Climate Plan
Water Treatment and Reuse Systems 260 units 15 communities Climate Map
Beekeeping and Pollinator Conservation Initiatives 20 initiatives Strategic communities Climate Plan
Implementation of pollinator-friendly practices 20 initiatives Strategic Communities PRONARA
Produc_tion diversification integrated with 20 initiatives 20 communities Climate Plan /
“recaatingamento” PRONARA
Agroecological gardens/productive backyards led by rural 20 initiatives 20 communities Climate Plan /
women PRONARA

177. Beneficiaries: The activity will directly benefit 900 people, including 450 women, 270 youth, and 180

178.
179.

Indigenous people, and indirectly benefit 2,500 people in neighboring and nearby communities, who
will benefit from the exchange of experiences, the outreach materials produced, and the ecosystem
services maintained or restored by the target communities.

Implementation period: From the second to the third year of the project.

Stakeholders: Regional Institute for Appropriate Small-Scale Agriculture (IRPAA); Secretariat for
Rural Development (SDR) — State governments; Regional Development and Action Company (CAR);
Pro-Semi-Arid Project; Project Management Units (PMU); Rural Community Agents (RCASs); Partner
organizations: SASOP, SAJUC, COOPERCUC, IDESA, and COFASPI; Research and technical
support institutions: Brazilian Agricultural Research Corporation (EMBRAPA) Semi-Arid Region and
UNIVASF; FF communities and organizations.

Activity 2.2.2: Apply adaptive technologies and agroecological practices for climate-resilient FF systems

180.

Brazil's semi-arid region faces growing challenges associated with soil degradation, loss of fertility,
reduced organic matter, water insecurity, and dependence on external chemical inputs that are highly
sensitive to economic and climatic fluctuations. These conditions limit the sustainability of FF
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production systems and reduce regional adaptive capacities in the face of prolonged droughts, rising
temperatures, and increasing climate variability™ 76 .

181. The project proposes establishing a pilot unit to promote production systems based on bio inputs
including production and use of bio-inputs, the strengthening of adaptive agroecological practices, and
community training. The pilot unit includes pollinator conservation and the promotion of pollinator-
friendly practices, recognizing their importance for the sustainability of agroecological systems and
regional agricultural productivity’” .

182. Location: The activity will be implemented in 15 prioritized rural communities located in the
selected municipalities listed in Table 1, in collaboration with local organizations involved in FF and
living in the semi-arid region.

183. The pilot unit to produce bio-inputs will be implemented in Juazeiro (Bahia), with regional activities
aimed at strengthening local capacities, adaptive replication, and the dissemination of agroecological
practices for priority areas in the Brazilian semi-arid region.

184. Description: This initiative will promote the agroecological transition and the strengthening of
resilient production systems in the Brazilian semi-arid region through local strategies for the production
and use of bio-inputs, aimed at improving soil health, reducing dependence on external chemical
inputs, and strengthening family farming’s adaptation to climate variability.

185. The initiative will combine capacity-building, territorial innovation, and sustainable natural resource
management, promoting the adoption of agroecological practices adapted to semi-arid conditions. It
will also promote the integration of bio-inputs, organic agriculture, and pollinator conservation as key
elements for improving productivity, the resilience of agroecological systems, and the provision of
ecosystem services.

186. In addition, knowledge exchange, and community leadership will be strengthened, with a special
emphasis on the role of rural women in agrobiodiversity conservation, agroecological production, and
economic autonomy. All actions will be implemented through participatory processes and coordination
among local organizations, public institutions, and stakeholders involved in the agroecological
transition and adaptation to climate change.

Table 11 : Operational framework for complementary adaptation strategies for the FF.

Geographic
Coverage

Related instruments

Actions and policies

Projected Number

Territorial assessment of demands related to bio-

. Climate Plan / PRONARA
inputs

15 communities
Juazeiro (BA) with

15 assessments

Implementation of a pilot bio-inputs production unit

1 pilot unit

regional outreach

PRONARA

Strategy for the territorial replication of bio-inputs

15 communities

15 communities

PRONARA / Climate Plan

Training on bio-inputs 20 courses 15 communities PRONARA / PNATER
Community composting (bio-inputs) 15 initiatives 15 communities PRONARA
Biofertilizer production (bio-inputs) 15 initiatives 15 communities PRONARA

Soil and organic matter management Pilot areas 15 communities Climate Plan / PRONARA

Integration of bio-inputs and agroecological
systems

15 communities

15 communities

Climate Plan / PRONARA

Training on pollinator-friendly practices

15 workshops

15 communities

Reducing dependence on chemical inputs 15 communities 15 communities PRONARA
Strengthening the agroecological transition 15 communities 15 communities PRONARA / Climate Plan
Incentives for Organic Farming 15 communities 15 communities PRONARA

Integration of Bio-Inputs, Pollinators, and
Productive Recovery

15 communities

15 communities

PRONARA / Climate Plan

Exchange of experiences among networks of

seeds and agrobiodiversity

4 exchanges Pilot territories Climate Plan
women farmers -
Strengthening networks of women gquardians of . i
15 communities 15 communities Climate Plan

Training in marketing, market access, and economic
empowerment for rural women

15 workshops

15 communities

Climate Action

s Intergovernmental Panel on Climate Change (IPCC). (2022).

® MDA. (2024). Climate Vulnerability of Family Farming.

" Poli-LAC Project. (2024). Protection of Pollinating Insects in Latin America and the Caribbean.
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Related instruments
and policies

Geographic

Actions
Coverage

Projected Number

Promotion of social technologies to reduce women's
domestic and reproductive work

15 communities 15 communities

187. Beneficiaries: The activity will directly benefit 900 people, including 450 women, 270 youth, and
180 Indigenous people. Indirectly, 2,500 people will benefit.

Implementation period: From the second to the third year of the project.

Stakeholders: IRPAA; Technical Assistance and Rural Extension Teams (ATER); RCAs;
EMBRAPA Semiarido; State University of Bahia (UNEB); public institutions involved in rural

development and agroecological transition; communities and organizations in the FF.

188.
189.

Activity 2.2.3: Deliver technical assistance and rural extension (ATER) strategies for climate adaptation
in family farming communities

Rural family farming communities in the Brazilian semi-arid region face limitations in accessing
continuous technical assistance, tailored climate information, and ongoing training programs focused
on climate adaptation. These limitations hinder the adoption of resilient practices, the sustainability of
production systems, and the implementation of adaptive strategies in the face of prolonged droughts,

environmental degradation, and increasing climate variability™ 7° .

191. This activity will strengthen capacities, and community resilience for food production systems in the
Caatinga improving rural livelihoods. The initiative is grounded in the principles of the PNATER,
promoting participatory learning processes, the exchange of knowledge, and the valorization of local
knowledge®® .

192. The strategy recognizes that climate adaptation requires continuous processes of territorial
support, community coordination, and collective capacity-building to ensure sustainable food production
in the semi-arid region. It also incorporates approaches to social inclusion, community participation,
territorial governance, and agroecological transition as central elements for the sustainability of the
implemented adaptation strategies.

193. Location: The activity will be implemented in 15 prioritized rural communities located in the
selected municipalities presented in Table 1 , through a territorial climate ATER structure coordinated
at the regional and community levels.

194. The strategy will combine regional technical coordination, continuous territorial support, and local
capacity building through field technicians, community-based rural agents, seminars, territorial
exchanges, and digital tools aimed at strengthening territorial adaptation processes.

195. Description: This activity will strengthen the adaptive capacities of family farming in the Brazilian
semi-arid region through ongoing Technical Assistance and Rural Extension (ATER) processes focused
on adaptation to climate change, transition to agroecological production practices, and sustainable
management of soil, water and the Caatinga ecosystem.

196. The strategy will promote local technical support, local capacity building, and access to information,
tools, and knowledge to support the adoption and sustainability of the adaptation measures implemented
by the project. It will also foster collective learning processes, the exchange of experiences, and ongoing
training that promote local ownership of adaptive solutions and strengthen community resilience.

197. In addition, the initiative will promote local governance, the exchange of knowledge, and the active
participation of rural women, youth, and traditional peoples and communities, strengthening their
capacity to advocate for and contribute to climate adaptation processes. All actions will be implemented
in coordination with local organizations, public institutions, and stakeholders involved in family farming
and sustainable coexistence with the semi-arid region.

190.

Table 12 : Operational framework for territorial strategies on climate-resilient family farming (ATER) and
strengthening adaptive capacities.

Actions Em):;cgt:rd Territorial Coverage Rela;ﬁ?j ':slti::li’g;ems
Territorial technical coordination 1 coordination Regional structure PNATER
Senior-level technical staff 2 technicians Regional Structure PNATER
Field Technicians 4 technicians 15 communities PNATER

8 Intergovernmental Panel on Climate Change (IPCC). (2022).
" MDA. (2024). Climate Vulnerability of Family Farming.

8 National Policy on Technical Assistance and Rural Extension for Family Farming and Agrarian Reform (PNATER). Law No. 12,188,

dated January 11, 2010.
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Actions

Expected

Territorial Coverage

Related instruments

Number and policies
Community rural agents 10 agents 15 communities PNATER
Local technical support 15 communities 15 communities PNATER / Climate Plan
Training courses 15 courses 15 communities PNATER
National Seminar 1 seminar Interstate participation PNATER
State seminars 5 seminars Priority territories PNATER
Regional Exchanges 4 exchanges Priority regions PNATER / Climate Plan
Digital Tools for ATER Laptops Regional Structure PNATER

Climate Adaptation Training

15 communities

15 communities

Climate Plan / PNATER

ATER Focused on Agroecological Transition

15 communities

15 communities

PRONARA / PNATER

Inclusion of women, youth, and traditional peoples and
communities

15 communities

15 communities

PNATER / Climate Plan

Territorial Governance and Social Participation

15 communities

15 communities

Climate Plan

Training in sustainable practices and living in harmony

15 communities

15 communities

Climate Plan / PNATER

with the semi-arid region
Implementation of ATER methodologies with a focus on

gender and the division of labor according to gender

15 communities 15 communities Climate Plan

Training for rural women on climate adaptation 15 communities 15 communities Climate Plan

198. Beneficiaries: The activity will directly benefit 900 people, including 450 women, 270 youth, and
180 indigenous people. Indirectly, 2,500 people will benefit.

199. Implementation period: From the second to the third year of the project.

200. Stakeholders: IRPAA; ATER; RCAs; UNEB; EMBRAPA Semiarido; Dom José Rodrigues Training
Center; Communities and organizations in the FF; agroecological technicians and local facilitators.

Output 2.3: Integrated solutions for water management, sustainable production, and capacity
building implemented to improve the climate resilience of the family farming in priority areas of
Chile

201. This Output aims to strengthen the climate resilience of the FF in priority areas of Chile through
interventions designed to improve water security, promote sustainable and diversified production
systems, implement nature-based solutions, and build local capacity to address climate variability and
extreme events.

202. In line with the priorities of Chile’s Climate Change Adaptation Plan for the Agroforestry Sector
(PACC SAP), this Project incorporates solutions for integrated water management, sustainable
ecosystem management, and the strengthening of resilient livestock and agricultural systems, as well
as training, technical assistance, and innovation mechanisms tailored to the needs of family farming in
the country’s three macro-regions. Furthermore, the interventions incorporate gender and intercultural
perspectives, drawing on local knowledge and ancestral wisdom to strengthen the sustainability and
local ownership of adaptation measures. The Project is implemented through three complementary
activities that address the main adaptation needs of the prioritized territories, integrating water
management, nature-based production practices, and capacity building to ensure the sustainability,
scalability, and replicability of the interventions.

Activity 2.3.1: Implement integrated water management to strengthen the climate resilience of family

farmin

203. ’ FF communities in Chile face growing challenges related to water availability and management due
to declining rainfall, rising temperatures, reduced river flows, and the increased frequency of extreme
weather events. These conditions have led to water shortages that affect agricultural and livestock
production, jeopardizing food security, the stability of production systems, and the resilience of rural
livelihoods.

204. In the northern, central, and southern macrozones, water scarcity is exacerbated by limitations in
water storage infrastructure, low soil infiltration capacity, and the absence of monitoring systems that
would allow for adaptive management of the resource. This situation increases communities’
vulnerability to prolonged droughts and climate variability, compromising the sustainability of their
livelihoods.

205. In this context, integrated water management is proposed as a key climate adaptation measure,
combining infrastructure, soil management, and information systems to improve the availability, storage,
infiltration, and efficient use of water resources at the territorial level. This activity will promote integrated
solutions aimed at strengthening water security and the productive resilience of family farming in the
face of scenarios characterized by reduced water availability and increased climate variability.
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206. Description: The activity consists of the integrated implementation of water management solutions
providing technical assistance and inputs for storage infrastructure, water collection and accumulation
systems, soil conservation practices, and efficient irrigation systems.

207. Storage reservoirs, ponds, and micro-ponds ranging from 150 to 20,000 m?3 will be implemented to
store water during periods of abundance for use during times of higher demand or water restrictions. All
of these measures, tailored to the specific characteristics of the territory, contribute to efficient water
resource management.

208. In some areas, these solutions may be supplemented with rigid or flexible storage tanks, ranging
from 50 to 1,000 m3, adapted to local territorial and agricultural conditions. These storage alternatives
can be implemented quickly, ensuring the availability of water for irrigation, livestock consumption, or
other productive uses, as well as reaching areas that are difficult to access or isolated from urban
centers.

2009. At the same time, rainwater harvesting systems will be implemented through the installation of
gutters, pipes, filters, fittings, and storage tanks with capacities ranging from 1,000 to 100,000 liters,
enabling the use of a supplementary water source derived from rainfall events. These interventions will
harness seasonal rainfall and improve water availability for productive use.

210. Another proposed solution is the implementation of infiltration ditches and keyline-type water
harvesting systems to promote soil water recharge and optimize on-farm water management. These
interventions will increase water retention in the soil, reducing runoff loss and thereby improving the
productivity and resilience of agricultural systems.

211. In addition, the installation of efficient irrigation systems will be promoted, with the aim of optimizing
water use and reducing operating costs in family farming production systems.
212. Finally, various energy supply and energy efficiency systems will be implemented, aimed at

reducing production costs in family farming systems through the incorporation of energy efficiency
measures and solutions based on renewable energy, such as photovoltaic systems, replacement of
inefficient equipment, automation, and optimization of energy consumption, among others.

213. These solutions will be accompanied by technical assistance aimed at strengthening local
capacities in water management, infrastructure maintenance, and efficient water use, thereby promoting
ownership of the solutions and their long-term sustainability. Additionally, a gender perspective will be
incorporated, recognizing that improved access to and efficient management of water will reduce the
workloads of rural women and strengthen household food security.

214, Location: The activity will be implemented in 23 provinces spread across 11 regions in the three
macro-zones, as shown in the following table:

Table 13 : Provinces Where Activity 2.3.1 Will Be Carried Out.

Macrozone Region Provinces
Northern Macrozone Arica and Parinacota Arica
Coquimbo Limari, Elqui
Valparaiso Los Andes, Quillota.
Metropolitan Melipilla, Talagante
Central Macrozone O’Higgins Cachapoal, Colchagua.
Maule Curico, Talca, Cauquenes.
Nuble Punilla
Biobio Biobio, Concepcién
Southern Macrozone Araucania Malleco, Cautin
Los Rios Valdivia, Ranco
Los Lagos Osorno, Llanquihue, Chiloé, Palena
215. Beneficiaries: The activity will directly benefit 152 people involved in water management, including

70 women, 16 young people, and 14 Indigenous people. Indirectly, approximately 2,000 people will
benefit through knowledge transfer, and the replicability of the practices implemented in nearby areas.

216. Implementation period: From the second to the third year of the project.

217. Stakeholders: Institute for Agricultural and Livestock Development (INDAP); National Forestry
Corporation (CONAF); National Irrigation Commission (CNR); Office of Agricultural Studies and Policies
(ODEPA); Municipalities in prioritized territories; Regional governments; Agricultural and Livestock
Organizations (FF); Aymara, Quechua, and Mapuche indigenous communities, among others; Local
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technical teams and rural extension agents; Research and technical support institutions; Water
management organizations; Suppliers and technical entities involved in efficient irrigation systems,
renewable energy, and energy efficiency.

Activity 2.3.2: Strengthen resilient production systems based on biodiversity and sustainable ecosystem
management

218. FF communities in priority territories are facing increasing pressure on their production systems
due to climate variability, ecosystem degradation, and the loss of agricultural biodiversity. Factors such
as decreased rainfall, rising temperatures, and the occurrence of extreme weather events are affecting
crop productivity, forage availability, the regeneration of key natural resources, and the sustainability of
traditional and transhumant livestock systems.

219. These impacts are exacerbated by soil erosion, the degradation of high-Andean wetlands,
bofedales, floodplains, and grasslands, as well as the loss of local crop varieties, thereby reducing the
adaptive capacity of traditional production systems. Furthermore, low production diversification
increases the economic and environmental vulnerability of communities to climate impacts and migration
processes associated with climate change.

220. Description: The activity consists on the implementation of sustainable production systems that
strengthen climate resilience of FF in the face of scenarios of climate variability, climate change and
environmental degradation.

221. Beneficiaries of the project will receive inputs and technical assistance for biodiverse vegetable
garden for diversified food production and the conservation of locally adapted varieties. These initiatives
will be carried out on greenhouses or open fields. The vegetable gardens will incorporate sustainable
practices, efficient water use, and the management of native or adapted species, thereby strengthening
the communities’ autonomy and food security.

222. Likewise, sustainable livestock strategies will be implemented for the recovery and conservation of
high-Andean wetlands and grasslands in northern Chile through livestock stocking rate management,
grazing planning, and the restoration of degraded areas, thereby strengthening the resilience of livestock
systems and protecting ecosystems critical for water regulation.

223. In addition, livestock pens and sheds will be built to provide shelter for extreme weather conditions
and predation. This livestock infrastructure improves animal welfare and reduces production losses. The
facilities include pens, sheds, watering troughs, feeders, and predator deterrent systems.

224, Supplementary forage to strengthen traditional and transhumant livestock systems to ensure
animal feed during periods of forage shortages associated with droughts, extreme weather events, or
grassland degradation will be the produced, or acquired, and storage through this activity. This strategy
strengthens the continuity of traditional and transhumant livestock systems, reducing pressure on
natural resources and helping to maintain the productivity and resilience of pastoral ecosystems.

225. Actions to manage the health of camelids will contribute to strengthening the resilience of livestock
production in vulnerable areas. These systems including individual identification, production records,
and tools for the health management of camelids help improve herd management production planning,
and decision-making based on reliable information, thereby contributing to the sustainability and
resilience of high-Andean livestock systems.

226. Likewise, the sustainable collection of non-timber forest products (NTFPs) will be promoted in three
territories through the implementation of management plans, good collection practices, and species
regeneration efforts. This measure will help diversify income, strengthen traditional knowledge, and
reduce pressure on ecosystems.

227. The implementation of these solutions will integrate traditional knowledge, ancestral wisdom, and
local practices with specialized technical assistance. Community organization for the management of
production systems will be promoted, as well as coordination with public institutions to ensure the
sustainability of the interventions.

228. Location: The activity will be implemented in 26 provinces spread across 13 regions in the three
macro-zones, as shown in the following table:

Table 14 : Provinces Where Activity 2.3.2 Will Be Carried Out.

Macrozone Region Provinces

Arica and Parinacota Parinacota.
Tarapaca Tamarugal.

Northern Macrozone
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Macrozone Region Provinces
Antofagasta Loa.
Coquimbo Elqui, Limari, Choapa.
Valparaiso Petorca, Los Andes, Aconcagua.
Central Macrozone Metropolitan Cordillera, Chacabuco, Melipilla.
O’Higgins Cachapoal, Colchagua.
Maule Curicé, Talca, Linares.
Nuble Diguillin, Punilla
Biobio Biobio, Concepcién, Arauco
Araucania Malleco
Southern Macrozone .
Los Rios Ranco
Los Lagos Chiloé, Palena

229. Beneficiaries: The activity will directly benefit 110 people, including 50 women, 12 young people,
and 60 indigenous people. Indirectly, approximately 1,000 people will benefit through improved
productivity, diversification of livelihoods, and conservation of natural resources.

230. Implementation period: From the second to the third year of the project.

231. Stakeholders: INDAP; CONAF; municipalities in priority territories; regional governments; farmer
organizations; Aymara, Quechua, and Mapuche indigenous communities, among others; associations
of producers, livestock farmers, and gatherers; organizations involved in transhumance systems and
camelid management; Local technical teams and rural extension agents; research institutions;
community organizations managing wetlands, floodplains, and grasslands; technical services and
entities related to animal health and the sustainable management of natural resources.

Activity 2.3.3: Strengthen technical capacities and access to innovation for climate change adaptation
232. FF communities face limitations in accessing technical assistance, appropriate technologies, and

rural extension services, especially in isolated areas, which hinders the adoption of climate change
adaptation measures. These gaps reduce the sustainability, scalability, and replicability of the solutions
implemented and make it difficult to operate and maintain technologies and infrastructure in the face of
climate variability.

233. In this context, strengthening local capacities and access to innovation is identified as a
fundamental enabler for ensuring the effective adoption, maintenance, and sustainability of adaptation
measures implemented in these territories. This activity will promote processes of training and technical
assistance with a gender- and intercultural-sensitive approach, strengthening technical knowledge and
local wisdom for climate change adaptation.

234. Description: The activity consists of implementing an integrated capacity-building system for
climate change adaptation, combining training and technical assistance services aimed at bringing
climate adaptation knowledge, technologies, and tools to family farming communities in the territories.

235. Using infrastructure already available, five fully equipped macro-zonal training centers will be
established—at least one per prioritized macro-zone—aimed at strengthening ongoing training
processes, the exchange of experiences, and access to technical information for family farmers and
local stakeholders involved in climate change adaptation.

236. The training centers’ infrastructure will be used to conduct training activities, technology
demonstrations, and technical assistance, addressing topics such as water management, soil
management, sustainable practices, biodiversity conservation, operation and maintenance of water
infrastructure and irrigation technologies, energy efficiency, sustainable livestock management, and
climate change adaptation. These activities will be directly linked to the solutions implemented in
Activities 2.3.1 and 2.3.2, reinforcing their adoption, maintenance, and sustainability.

237. A territorial deployment plan will be developed to ensure periodic coverage of the prioritized
provinces, guaranteeing continuous support throughout the year. Within this framework, the plan
includes demonstration events, technical consultations, and training sessions for users of the
implemented infrastructure and technologies, among other activities.

238. Implementation will be carried out in coordination with public institutions, municipalities, and local
organizations, promoting coordination with existing rural development programs. Likewise, local
capacities will be strengthened by training community actors who can share knowledge and support the
continuity of the interventions, incorporating gender and intercultural approaches and drawing on
peasant knowledge and ancestral wisdom.
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239. Location: The activity will be implemented in 6 provinces distributed across 3 regions within the
three macro-zones, as shown in the following table:

Table 15 : Provinces Where Activity 2.3.3 Will Be Carried Out.

Macrozone Region Provinces
Northern Macrozone Tarapaca Tamarugal
Central Macrozone Valparaiso Petorca, Los Andes, Quillota.
Southern Macrozone Araucania Malleco, Cautin
240. Beneficiaries: The activity will directly benefit 23,000 people who will participate in training and

technical assistance programs, including 12,000 women, 200 young people, and 10,000 indigenous
people. Indirectly, approximately 70,000 people will benefit through the dissemination of knowledge, the
adoption of technologies, and the strengthening of community capacities.

241. Implementation period: From the second to the third year of the project.

242, Stakeholders: INDAP; ODEPA; CNR; municipalities in priority territories; regional governments;
farmer organizations; Aymara, Quechua, and Mapuche indigenous communities, among others;
regional technical teams; research and technology transfer institutions; rural development and training
programs; Macrozonal technical training centers and facilities; Community organizations and local
stakeholders involved in training and climate change adaptation processes; Public services and
technical entities involved in water management, production systems, and climate change adaptation.

Output 2.4: Integrated land management and irrigation solutions implemented to improve soil-water
dynamics and climate-resilient production in family farming in Paraguay

243. This Output will deliver integrated solutions focused on sustainable soil management, improved
water infiltration and availability, and the strengthening of adapted production systems in the
departments of San Pedro, Canindeju, and Concepcién through the implementation of integrated
solutions focused on sustainable soil management, improved water infiltration and availability, and the
strengthening of adapted production systems.

244, The interventions address water erosion, soil degradation, and limited water availability in family
production systems, helping to stabilize production systems and reduce their vulnerability to climate
variability and climate change through three complementary activities focused on managing water runoff
and infiltration, transitioning to sustainable production systems, and enhancing water availability through
efficient irrigation solutions.

Activity 2.4.1: Establish soil and water conservation through contour lines and infiltration structures to
reduce erosion and improve water retention

245. In the departments of San Pedro, Canindey, and Concepcion, agricultural systems face water erosion
processes exacerbated by heavy rains, surface runoff, and soil conditions that contribute to the loss of
fertile soil. These dynamics reduce water infiltration, agricultural productivity, and the resilience of family
farms to extreme weather events. In this context, soil and water conservation practices are a key
measure for reducing erosion, improving water retention, and strengthening productive sustainability.

246. Description: The project will implement 1,350 hectares of soil and water conservation systems on 450
family farms belonging to 30 producer organizations and indigenous communities using contour lines
and water management ridges for crop production. To ensure sustainability and ownership, the project
will provide equipment, capacity-building activities and technical assistance adapting the designs to the
needs of each farm.

247.Vegetation will be established along the ridges to reinforce the stability of the structures, reduce runoff,
improve water infiltration, and produce forage for animals.

248. A program of technical assistance and capacity building by the Local Technical Assistance Agencies
(ALATSs) will provide, practical training, and field support to ensure the proper implementation and the
replicability and sustainability of the activities beyond the duration of the project.

249. Location: The activity will be implemented in 30 indigenous communities and producer organizations
across 17 districts in the departments of San Pedro, Canindey, and Concepcién, as detailed below:

Table 16 : Prioritized Indigenous Communities and Producer Organizations.

Department District Type of unit No. of units
Santa Rosa del Aguaray Indigenous community 1
Gen. F. |. Resquin Indigenous community 1
San Pedro General Elizardo Aquino Organizations 5
Itacurubi del Rosario Organizations 2
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Department District Type of unit No. of units
Guayaibi Organizations 3
San Estanislao Organizations 2
Choré Organization 1
San Pedro del Ycuamandiyu Organizations 3
Tacuati Organization 1
Nueva Germania Organization 1
Yasy Kafy Indigenous community 1
Canindeyu Maracana Indigenous community 1
Paso Barreto Indigenous community 1
Loreto Organizations 2
Concepcién Horgueta Organization 1
Arroyito Organizations 2
Curuzu de Hierro Organizations 2

250. Beneficiaries: The activity will directly benefit 450 producers in the FF, including 90 women, 60
young people, and 75 Indigenous people. Indirectly, 300 people will benefit through ALATS services
and equipment, which will enable the replication of these practices in the region.

251. Implementation period: From the second to the third year of the project.

252. Stakeholders involved: Ministry of Agriculture and Livestock (MAG); DEAg; Agricultural
Development Centers (CDA); ALATS; municipal governments of the prioritized districts; FF producer
organizations; beneficiary indigenous communities; local technical teams and rural extension workers

Activity 2.4.2: Implement sustainable production systems through conservation agriculture, no-till farming,

and green manure in family farming systems

253. In the departments of San Pedro, Canindeyu, and Concepcién, family farming systems face soil
degradation, low moisture retention, and high vulnerability to droughts and climate variability. The limited
availability of machinery, appropriate technologies, and technical assistance has hindered the adoption
of conservation agriculture practices, reducing the adaptive capacity of family farms. In this context, no-
till farming with green manure is a key measure for improving water infiltration and conservation,
protecting the soil, and strengthening productive resilience.

254, Description: The project will implement conservation agriculture systems on 450 family farms
belonging to 30 indigenous communities and producer organizations, through the adoption of no-till
farming on plant cover with green manure across 1,350 hectares. The intervention will promote
sustainable soil management through the use of cover crops, and crop rotations, to enhance water
infiltration and retention, reduce erosion, and improve productive stability in the face of climate variability
and climate change.

255. A customized approach will provide support based on organizational development of farmer
communities, including agricultural machinery, production inputs, and technical assistance. The
beneficiary community organizations will manage the equipment to ensure its proper operation and
maintenance in the medium term.

256. In addition, sustainable soil management planing will be developed at the community organization
level, with the support of technical assistance from the DEAg—which will include production
assessments, hands-on training, demonstration plots, and field support using participatory learning
methodologies. This activity will strengthen the communities’ technical and organizational capacities for
the adoption of conservation agriculture and climate adaptation practices.

257. Location: The activity will be implemented in the 30 prioritized producer organizations and
indigenous communities as in Activity 2.4.1, as detailed in thel7 .

258. Beneficiaries: The activity will directly benefit 450 producers in the FF, including 90 women, 60
young people, and 75 Indigenous individuals. Indirectly, 2,250 people will benefit, including members of
producers’ households, farmers who are not direct participants but who have access to mechanization
services, and local stakeholders who benefit from the dissemination of technologies and capacity
building in the region.

259. Implementation period: From the second to the third year of the Project.

260. Stakeholders involved: MAG; DEAg; CDA; ALATs; municipal governments; FF producer
organizations; Indigenous communities; local technical teams

Activity 2.4.3: Install groundwater extraction and drip irrigation systems for climate-resilient water

management in family farming systems

261. In the departments of San Pedro, Canindeyd, and Concepcion, family farming faces high
vulnerability to rainfall variability and recurrent droughts, which affect water availability and the stability
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of fruit and vegetable production. Limited infrastructure for accessing and managing water resources
restricts the adaptive capacity of production systems; therefore, the development of water supply and
modernized irrigation systems is a key measure for strengthening climate resilience and improving water
use efficiency.

262. Description: The project will implement 13 integrated groundwater supply and drip irrigation
systems in indigenous communities and family farming producer organizations, to ensure water
availability for fruit and vegetable production and reduce dependence on rainfall. The project drill 13
deep wells, and install water storage and distribution systems, for drip irrigation of 123 hectares of fruit
and vegetable crops.

263.  The project will support the construction of infrastructure that will be operated by the community
organizations. The ALATSs will provide support for hydrogeological studies, pumping tests, water quality
analyses, and the necessary permits, ensuring the environmental sustainability of the resource. The
systems will improve water use efficiency, reduce losses due to evaporation and runoff, and strengthen
production stability in the face of drought and climate variability.

264. In addition, training and technical assistance programs will be developed by ALATs for the
operation and maintenance of the systems, efficient water use, and adaptation to climate change,
thereby strengthening local capacities for the sustainable management of water infrastructure.

265. Location: The activity will be implemented in 13 indigenous communities and producer
organizations spread across 13 districts in the departments of San Pedro, Canindeyu, and Concepcion,
as detailed below:

Table 17 : Prioritized Indigenous Communities and Producer Organizations.

Department District Type of unit No. of units
Santa Rosa del Aguaray Indigenous community 1
Gen. F. |. Resquin Indigenous community 1
General Elizardo Aquino Organization 1
San Pedro Choré Organization 1
San Pedro del Ycuamandiyu Organization 1
Cruce Liberacion Organization 1
Guayaibi Organization 1
Canindey( Yasy Kaﬁ}/ Ind?genous commun?ty 1
Maracana Indigenous community 1
Paso Barreto Indigenous community 1
Concepcién Horqu_eta Organ?zat?on 1
Arroyito Organization 1
Azotey Organization 1

266. Beneficiaries: The activity will directly benefit 143 producers in the FF, including 70 women, 45
young people, and 55 Indigenous people. Indirectly, approximately 383 people will benefit, including
members of the organizations, workers involved in productive activities, and other local stakeholders
who gain access to the benefits derived from water use and productive stability.

267. Implementation period: From the second to the third year of the Project.

268. Stakeholders involved: MAG; DEAg; DEAg's Irrigation Division; CDA; ALATs; MADES; FF
producer organizations; Indigenous communities; Municipal governments

Output 2.5: Integrated climate adaptation measures implemented in family livestock systems in
Uruguay including water management, agroecological practices, ecosystem-based adaptation, and
territorial climate governance

269. In line with Uruguay’s National Family Farming Plan (PNAF), the National Agricultural Adaptation
Plan (NAP-Agro), and the Agricultural Gender Policy actions to strengthen the climate resilience of
livestock systems in the FF in priority territories across: Rivera, Cerro Largo, Tacuarembo, and Treinta
y Tres Departments, will address vulnerabilities associated with water deficit and, , rising temperatures,
and the degradation of soils and ecosystems that affect rural livelihoods including health aspects. In
these territories, structural gender gaps have been identified that disproportionately affect rural women,
youth, and rural population of African descent who face greater limitations in accessing productive
resources, technical assistance, financing, and decision-making spaces, thereby increasing their
vulnerability to the impacts of climate change.

270. Improving water security on farms, promoting sustainable production practices, strengthening
territorial governance, and increasing the provision of ecosystem services, will contribute to production
stability and reduce vulnerability to climate change and the expected increase in frequency of extreme
weather events. Furthermore, the Project incorporates a cross-cutting gender and generational
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approach, aimed at reducing these gaps through differentiated access to resources, the strengthening
of technical and organizational capacities, and the promotion of the effective participation of women and
youth in productive systems and territorial governance forums.

271. The Project is implemented through five activities, corresponding to comprehensive solutions that
are developed in a coordinated manner within the same territories, ensuring concrete results in terms
of infrastructure, production management, and capacity building, including specific mechanisms to
guarantee the inclusion, effective participation, and economic empowerment of rural women, rural
population of African descent and youth in the context of climate change adaptation, including monitoring
the participation of women and youth and their access to project benefits.

Activity 2.5.1: Install climate-resilient water collection, storage, and distribution systems on livestock farms

272. In northeastern Uruguay, family farming livestock systems face increasing water vulnerability, more
frequent and intense droughts due to climate change, and the limited ability of soils to retain water.
Heavy reliance on surface water sources increases the risk of water scarcity, affecting livestock
productivity, animal welfare, and the stability of production systems. These constraints
disproportionately affect rural women, rural population of African descent and youth, limiting their access
to productive resources and their adaptive capacity.

273. Description: The project will implement integrated water collection, storage, and distribution
systems in 184 family-run livestock production units in the departments of Rivera, Cerro Largo,
Tacuarembo, and Treinta y Tres, with the aim of strengthening water security and resilience to droughts.
The interventions will be designed based on on-farm assessments and will include water collection
solutions through the improvement of springs, wells, and dams, combined with storage systems,
renewable energy-powered pumping, and on-farm distribution networks for livestock watering.

274. The infrastructure will improve water availability and efficient use through strategically located
pipeline systems and watering troughs, promoting better livestock distribution, reducing pressure on
water sources, and strengthening the sustainable management of natural resources. Additionally, the
project will provide specialized technical assistance for the design, implementation, operation, and
maintenance of the systems, as well as training in water management and climate change adaptation.

275. Across the board, the initiative will promote the participation of rural women and youth through
prioritization criteria for access to infrastructure, capacity building, and support for their participation in
water management and governance, thereby helping to reduce gaps in access to productive resources
and strengthen their economic and climate resilience.

276. Location: The project will be implemented in 34 police stations spread across four departments,
as shown in the following table:

Table 18 : Prioritized police stations.

Department Police Stations
Rivera 2,3,4,56,7,89,10
Cerro Largo 2,3,4,5,6,7,8,9,10,11,12,13,14,16
Tacuarembd 6,7,8,10,12,13,14,15
Treintay Tres 4,5,8
277. Beneficiaries: The activity will directly benefit 513 people from the production units, who will gain

access to water infrastructure, technical assistance, and capacity-building for water management. Of
this total, 30% are women and 20% are rural youth.

278. Indirectly, this activity—and all others carried out under the Project—will benefit 2,500 people
affiliated with producer organizations, regional networks, and rural communities, who will benefit from
training, knowledge exchange, and the dissemination of adaptive practices.

279. Implementation period: From the second to the third year of the project.

280. Stakeholders: Ministry of Livestock, Agriculture, and Fisheries (MGAP); MA;; Agricultural Planning
Institute (IPA); National Institute of Colonization (INC); departmental governments; producer
organizations in the FF; Rural Development Committees.

Activity 2.5.2: Apply bio-inputs for the agroecological transition in livestock systems

281. In family farming livestock systems in northeastern Uruguay, climate variability, recurrent droughts,
and rising temperatures affect productivity, forage availability, animal health, and soil quality. These
conditions increase dependence on external inputs and the vulnerability of producers—particularly rural
women—who face greater limitations in accessing productive resources and technical assistance. In
this context, the adoption of bio-inputs and agroecological practices is a key strategy of Uruguay’s
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National Bio-Inputs Plan for strengthening the productive resilience and sustainability of livestock
systems.

282. Description: The activity will promote the agroecological transition in 54 livestock production units
through the implementation of an integrated technical package based on bio-inputs, which will combine
biological tick control, pasture restoration, biological soil improvement, and the strengthening of
productive capacities. The intervention will include the installation of infrastructure for livestock health
control and the application of biological inputs to reduce dependence on chemical acaricides and
improve animal health.

283. In addition, actions will be implemented to restore and sustain pastures using adapted forage
species, along with soil improvement practices based on biofertilizers, microorganisms, and organic
amendments, aimed at maintain vegetation cover on the soil, improving water retention, and increasing
the resilience of livestock systems to climate variability.

284. Diversification on farms as a strategy for adapting to climate variability and climate change may
include sheep, chickens, horticulture, and beekeeping depending on the farm. The proposal also
identifies regions within the territory where efforts are needed to address food insecurity among
rural families and aims to collaborate in this regard, in coordination with MIDES (promotion of fruit
trees and subsistence gardens, among other initiatives).

285. The activity will include training, and technical assistance, and monitoring of production, health,
and environmental indicators to support the adoption of agroecological practices. Across all activities,
the participation of rural women and youth will be promoted through affirmative action, access to inputs,
and capacity building to facilitate their involvement in innovation processes, production management,
and the agroecological transition.

286. Location: The activity will be implemented in the same 34 prioritized police districts defined in
Activity 2.5.1 (Table 18).
287. Beneficiaries: The activity will directly benefit 150 people belonging to family farming and livestock

production units, who will have direct access to bio-inputs, sanitation infrastructure, technical assistance,
and capacity-building for the agroecological transition. Of this total, 30% are women and 20% are rural
youth. Indirectly, 2,500 people will benefit—comprising the group of indirect beneficiaries of the
Project—who are affiliated with producer organizations, regional networks, and rural communities and
who benefit from training, knowledge exchange, and the dissemination of agroecological practices.

288. Implementation period: From the second to the third year of the project.

289. Stakeholders involved: MGAP; DGDR; IPA; INC; departmental governments; producer
organizations in the FF; Rural Development Committees; territorial technical teams

Activity 2.5.3: Strengthening producer organizations and Rural Development Committees for territorial
climate governance

290. In the departments of Rivera, Cerro Largo, Tacuarembd, and Treinta y Tres, the Rural Development
Committees (MDR) and producer organizations play a fundamental role in territorial coordination and
engagement with public policies, but they face limitations in incorporating climate change adaptation
into their planning and management processes. These weaknesses, along with gender gaps and the
limited participation of women and youth in decision-making forums, reduce the territorial capacity to
respond to climate risks affecting family farming. Strengthening territorial governance is therefore a key
measure for promoting more inclusive, coordinated, and sustainable adaptation processes.

291. Description: This activity will strengthen the climate governance capacities of 4 Rural
Development Committees (MDRs) and 14 producer organizations through participatory planning
processes, institutional coordination, initiative financing, and the generation of evidence to inform public
policy. The intervention will support the development of 5 territorial strategic plans focused on climate
change adaptation through 15 participatory workshops, 20 meetings, and 3 territorial coordination
sessions aimed at strengthening coordination among local actors and public institutions.

292. In addition, specialized technical assistance will be provided for the design, implementation, and
monitoring of the plans, including systematization processes and the preparation of five technical
documents with recommendations to strengthen climate adaptation and territorial governance.
Complementarily, two open calls for proposals will be launched to fund 28 organizational projects aimed
at improving the productive resilience and climate adaptation of the participating organizations,
accompanied by technical assistance during their implementation.

293. The activity will incorporate a gender and generational perspective across all areas, promoting the
effective participation of women and young people in governance, planning, and decision-making
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forums, as well as strengthening their leadership, representation, and advocacy capacities in territorial
development processes.

294. Location: The activity will be implemented in the same 34 prioritized police precincts defined in
Activity 2.5.1 ( Table19).

295. Beneficiaries: The activity will directly benefit 100 individuals belonging to MDRs and producer
organizations who are directly involved in planning processes, organizational strengthening, initiative
financing, and institutional coordination for climate change adaptation. Of this total, 30% are women and
20% are rural youth. Indirectly, 2,500 people will benefit—comprising the project’s indirect beneficiaries
linked to producer organizations, territorial networks, and rural communities—who will benefit from
processes aimed at strengthening governance, knowledge exchange, and advocacy for public policies.

296. Implementation period: From the second to the third year of the Project.

297. Stakeholders involved: MGAP; MGAP Gender Unit; DGDR; National Directorate for Climate
Change (DINACC); IPA; INC; departmental governments; producer organizations in the FF; Rural
Development Committees; regional technical teams

Activity 2.5.4: Establish tree systems for shade, shelter, and conservation of riparian ecosystems in

livestock systems

298. In family farming livestock systems in northeastern Uruguay, droughts and heat waves affect forage
availability, animal welfare, and productivity, while the degradation of riparian areas contributes to
biodiversity loss, erosion, and deteriorating water quality. The incorporation of trees for shade, shelter,
and riparian restoration constitutes an ecosystem-based adaptation measure that strengthens
productive resilience and the provision of ecosystem services.

299. Description: The project will implement tree-based systems for shade, shelter, and riparian
ecosystem restoration on 119 family-run livestock production units, combining native species and those
adapted to local conditions. The intervention will provide inputs forthe establishment of tree areas to
reduce heat stress in livestock, improve animal welfare, and strengthen the productivity of livestock
systems in the face of rising temperatures and extreme weather events.

300. Restoration of riparian areas by planting native species and installing livestock exclusion systems
will promote vegetation regeneration, reduce erosion, improve water quality, and conserve biodiversity.
The project will provide seedlings, protective materials, and the necessary infrastructure for
implementing the plantings and restoring ecosystems.

301. The initiative will be supported by technical assistance in coordination with the MA for the design,
establishment, and monitoring of the plantings, as well as capacity-building activities aimed at promoting
the participation of rural women and youth in the management of ecosystem-based solutions and in
decision-making related to climate adaptation and the sustainable management of natural resources.

302. Location: The activity will be implemented in the 34 prioritized police precincts defined in Activity
2.5.1 (Table 18).
303. Beneficiaries: The activity will directly benefit 330 people belonging to family farming and livestock

production units, who will have direct access to green infrastructure, technical assistance, and capacity
building for ecosystem-based adaptation. Of this total, 30% are women and 20% are rural youth.
Indirectly, 2,500 people will benefit—comprising the project’s indirect beneficiaries linked to producer
organizations, regional networks, and rural communities—who will benefit from improved ecosystem
services, knowledge exchange, and the dissemination of sustainable practices.

304. Implementation period: From the second to the third year of the Project.

305. Stakeholders involved: MGAP;MA ; IPA; INC; departmental governments; producer
organizations in the FF; Rural Development Committees.

Activity 2.5.5: Implement adaptive management of pastures and herds for climate resilience and the

strengthening of ecosystem services

306. In family farming systems based on natural pastures in the Pampa Biome, climate variability,
droughts, and heat waves affect forage availability, productivity, and the stability of production systems.
Traditional management practices contribute to pasture degradation and increase vulnerability to
extreme weather events. In this context, adaptive pasture and herd management is a key strategy for
strengthening productive resilience, improving ecosystem services, and promoting more sustainable
livestock systems.

307. Description: This initiative will provide technical assistance for adaptive pasture and herd
management in 93 family-run livestock production units combining sustainable pasture management,
reproductive herd management, farm production diversification, and soil restoration. The intervention
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will include the implementation of rotational grazing systems, adjustment of stocking rates, and rest
periods to promote vegetation recovery, improve forage availability, and increase resilience to droughts.

308. The activity seeks to promote a co-innovation process led by the beneficiaries to strengthen herd
reproductive planning and monitoring and sustainable grazing management. The initiative will also
promote production diversification through complementary activities such as sheep and wool production
that help reduce climate risks and strengthen the livelihoods of rural families, as well as soil restoration
actions to improve soil fertility and water retention capacity.

3009. The intervention will be accompanied by ongoing technical assistance, training, and farm
management tools to facilitate the adoption of the promoted practices. Across the board, the
participation of rural women and youth will be promoted through capacity-building initiatives and access
to productive opportunities, contributing to a more inclusive and sustainable adaptation.

310. Location: The activity will be implemented in the same 34 prioritized police districts defined in
Activity 2.5.1 (Table 18).
311. Beneficiaries: The activity will directly benefit 258 people belonging to family farming and livestock

production units, who will have direct access to technical assistance, training, and the implementation
of adaptive management practices. Of this total, 30% are women and 20% are rural youth. Indirectly,
2,500 people will benefit—comprising the project’s indirect beneficiaries linked to producer
organizations, territorial networks, and rural communities—who will benefit from improved production
management, knowledge exchange, and the strengthening of territorial capacities.

312. Implementation period: From the second to the third year of the Project.

313. Stakeholders involved: MGAP; DGDR; IPA; INC; departmental governments; producer
organizations in the FF; Rural Development Committees; territorial technical teams

Component 3. Innovation to improve the availability of and access to financial services aimed
at climate change adaptation in family farming

Outcome 3: Improved enabling conditions conducive to the development and implementation
of sustainable, solidarity-based, or inclusive financial instruments that improve the adaptive
capacity of family farming.

314. This component aims to develop a pilot project designed to improve the availability of and access
to financial services for family farming, thereby strengthening its capacity to adapt to climate change
and its resilience to extreme weather events. The component seeks to reduce the financial, institutional,
regulatory, technological, and informational barriers that limit both the supply of and effective access to
financial instruments tailored to the context of family farming, with special attention to the gaps affecting
women, youth, and indigenous peoples.

315. To this end, it will promote the development and strengthening of inclusive and climate-sensitive
financial instruments, understood as tools to facilitate resilient investments, manage climate risks, and
expand access to financing for adaptation. The component will address both the supply of financial
services and the conditions necessary for their effective use, strengthening institutional capacities and
promoting coordination among public, private, and civil society actors involved in rural financing.

316. The component recognizes that adaptation finance is underpinned by a diverse ecosystem that
includes formal, informal, and community-based mechanisms, as well as international financing
instruments. Its implementation will be coordinated with the other components of the Project, particularly
those related to capacity building, information systems, and governance, and will maintain flexibility to
support future processes of analysis and structuring of climate finance and insurance mechanisms,
including discussions promoted within the framework of Working Group 3 on enabling actions.

317. The actions will target farmers in the FF, both individually and through their organizations,
prioritizing those with the greatest limitations in accessing financial services. Implementation will be
carried out by a specialized regional consulting firm, comprising a regional coordination team, five
national consultants (one per country), and a financial specialist who will provide ongoing technical
support for Activities 3.1.1, 3.2.1, and 3.3.1. This framework will ensure methodological consistency,
continuity between the assessment, structuring, and implementation of financial instruments, and
coordination with financial institutions and relevant stakeholders in the participating countries.

Output 3.1: National market studies on financial services conducted to guide the design of
inclusive and climate-resilient financial instruments

Activity 3.1.1: Conduct national market studies on public and private sector financial services for FF
providers, including mapping of available instruments and barriers to access
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318. This activity will develop five national market studies on financial services for the FF, with the aim
of identifying and characterizing available financial instruments, assessing their potential to support
adaptation to climate change, and analyzing the financial, institutional, regulatory, and operational
barriers that limit their availability and access.

319. The studies will cover public and private financial institutions—both regulated and unregulated—
as well as associative mechanisms such as cooperatives and producer organizations, along with
informal financing arrangements and regional economic relationships. The analysis will examine the
coverage, terms, benefits, and potential of these instruments to support resilient investments, including
nature-based solutions, adaptive productive infrastructure, agricultural and climate insurance, guarantee
funds, revolving funds, and other mechanisms relevant to the FF.

320. They will also include an analysis of the international financing available for family farming,
including programs promoted by multilateral organizations, climate funds, international cooperation, and
other relevant institutions, identifying opportunities for coordination, complementarity, and scaling up. In
addition, they will include an exploratory analysis of regional financing and risk transfer mechanisms,
such as agricultural insurance, parametric insurance, guarantee funds, and other regional initiatives,
including potential linkages with the MERCOSUR Structural Convergence Fund (FOCEM) and other
existing mechanisms.

321. The studies will incorporate experiences previously developed in the region, including those
promoted by REAF and other relevant actors, with the aim of consolidating lessons learned and
strengthening the technical foundation for the subsequent design of financial instruments. They will also
analyze the financing ecosystem for family farming, including policy and regulatory frameworks, financial
and fiscal incentives, institutional capacities, financial costs, collateral requirements, climate risk
management mechanisms, and constraints on financing diversified and resilient production systems.

322. A gender perspective will be incorporated across the board through the participation of a researcher
specializing in gender and credit and the development of a specific section on rural women and
inequalities in access to financial services. The analysis will also consider the barriers faced by young
people and indigenous communities, identifying opportunities to promote financial instruments that are
more inclusive and better suited to their productive and socioeconomic realities.

323. As part of this analysis, coordination will be promoted with national institutions involved in rural and
agricultural financing in the participating countries, with the aim of identifying opportunities for
complementarity with existing financial instruments and strengthening the conditions for family farms to
access financing mechanisms for adaptation. In Paraguay, this analysis may consider, among other
relevant institutions, the Crédito Agricola de Habilitacion (CAH), in accordance with its areas of
responsibility and the coordination mechanisms established during the project’'s implementation.

324. The activity will be carried out by the regional consulting firm responsible for Component 3, which
will be in charge of designing a common methodology, conducting the five national studies, and
formulating recommendations to guide Activities 3.2.1 and 3.3.1. In addition, there will be an overall
coordination team responsible for ensuring methodological consistency, regional comparability, and the
technical quality of the studies.

325. As a result, five national market studies on financial services for family farming will be prepared.
These will include mapping available instruments, analyzing operational and regulatory conditions,
assessing their potential contribution to climate change adaptation, identifying barriers to access, and
providing strategic recommendations to strengthen the availability of and access to financial
instruments—without involving the final selection of entities or mechanisms for their implementation.
The findings of the studies will be disseminated through the Project's knowledge management
mechanisms (including the Project website) and will serve as inputs for capacity-building processes,
stakeholder dialogue, and decision-making by public institutions, family farming organizations, and other
relevant stakeholders.

Output 3.2: Existing and new financing windows and financial instruments that have been
strengthened, adapted, and validated to meet the adaptation needs of family farming.

Activity 3.2.1: Strengthen and structure operational financing windows, including eligibility criteria,
regulatory frameworks, and methodologies.

326. This activity will support the effective availability of financial services tailored to the FF through
enabling actions designed to improve, adapt, and structure financial instruments within the public and
private financial systems, including, where appropriate, associative mechanisms. These actions will
target financial institutions and organizations involved in rural financing and will not involve the direct
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channeling of resources to final beneficiaries, but rather the strengthening of institutional capacities for
the development and implementation of adaptive financial instruments.

327. Technical assistance will support the development of the institutional, technical, financial, and
operational conditions necessary to incorporate climate change adaptation criteria and gender- and
generational-sensitive approaches into financial instruments intended for the FF. It will also strengthen
the management capacities of institutions and organizations linked to the sector, recognizing that
expanding access requires both appropriate instruments and the capacity to use them effectively.

328. The activity will prioritize the improvement, adaptation, and scaling up of existing instruments,
complementing these efforts with the development of new solutions only when necessary to address
gaps identified in Activity 3.1.1. CAF will progressively prioritize entities and instruments based on
technical criteria such as experience in rural financing, institutional capacity, territorial coverage, and
potential to contribute to climate change adaptation, which may include mechanisms for soliciting and
prioritizing proposals.

329. The design and adjustment of the instruments will incorporate criteria for climate risk assessment,
the adjustment of repayment terms and grace periods, the recognition of collective or associative
guarantees, the integration of climate insurance and risk transfer mechanisms, coordination with public
adaptation policies, and the strengthening of links between credit and insurance. The instruments will
seek to complement existing mechanisms, promote resilient investments, and strengthen the
sustainability of financial solutions.

330. As part of this activity, up to twenty (20) pilot projects will be financed, with a minimum of three (3)
projects per participating country. Funding allocations will be determined through a competitive selection
process among participating countries, while ensuring equitable access to financing opportunities. The
amount allocated to each project will vary, with an indicative average of approximately USD 100,000
per project. Individual projects may receive higher levels of funding (up to approximately USD 150,000)
or lower amounts, provided that the overall general budget and the established selection criteria are
respected. These pilot projects will support the design, validation, and institutional strengthening
required for the implementation of financial instruments tailored to family farming.

331. A gender perspective will be incorporated across the board in the design and adaptation of the
instruments. As an affirmative action measure, in each country at least two pilot projects will be
implemented by women'’s groups or led by rural women. Furthermore, inclusive financial mechanisms
for women, youth, and indigenous communities will be promoted, and logistical support—including
measures related to childcare—may be provided to facilitate the effective participation of rural women
in the component’s processes.

332. The activity will support the structuring of pilot financial instruments and the development of inter-
institutional action plans that define mechanisms for governance, implementation, and scaling up. The
specific scope of the instruments will be defined based on the results of the market study conducted in
Activity 3.1.1 and will include, among others, investments in modernized irrigation, storage, refrigeration,
soil conservation, value-added processing, strengthening of guarantee funds, agricultural insurance,
and other mechanisms aimed at climate change adaptation in family farming.

Output 3.3: Competitive financing mechanisms are implemented to improve family farmers’ access

to climate-adaptive financial services.

Activity 3.3.1: Implement financing mechanisms for climate adaptation projects led by family farming

organizations.

333.  This activity will facilitate smallholder farmers’ effective access to financial instruments geared
toward climate change adaptation, through mechanisms that reduce the economic, financial, and
operational barriers identified in Activity 3.1.1. Unlike Activity 3.2.1, this activity involves the channeling
of Project resources and will therefore be subject to specific eligibility, selection, monitoring, and
fiduciary control criteria.

334. Implementation will be carried out exclusively through public entities, particularly development
banks or financial institutions with a public mandate, in accordance with the conditions governing
Adaptation Fund resources. It is recognized that producer organizations have varying capacities for
financial management; therefore, mechanisms for technical and institutional support and coordination
with public entities and territorial organizations will be incorporated to strengthen the effective use of
these instruments.

335.  The participating entities will be identified and selected based on the results of Activity 3.1.1 and
through technical assessment and due diligence processes that will consider institutional, financial,
regulatory, fiduciary, and reputational aspects. The evaluation criteria will include experience in rural
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finance and family farming, territorial coverage, operational capacity, experience in fund management,
financial soundness, alignment with climate change adaptation policies, and the existence of institutional
mechanisms to promote gender equality and youth inclusion. The identification and selection of the
participating entities will be carried out during the Project inception phase, taking into account the
institutional and regulatory conditions of each participating country. Consequently, no predefined list of
participating entities is established during the Project formulation phase. During Project implementation,
collaboration agreements will be established with the selected entities, defining their respective roles
and responsibilities, operational coordination mechanisms, and technical and financial commitments.

336. The initiative will implement financial mechanisms aimed at reducing barriers to access related to
financial costs, collateral, initial liquidity, risk perception, and constraints faced by rural women and
youth. These mechanisms may include partial subsidies for interest rates or fees, guarantee funds or
partial risk coverage, public-private co-financing schemes, competitive grant programs, agricultural and
climate microinsurance—including parametric or indexed modalities where feasible—adaptive loans,
and affirmative actions to promote the financial inclusion of women and youth. In all cases, the financial
mechanisms will be designed and implemented in accordance with the principles of financial
sustainability and responsible risk management, with the aim of avoiding excessive indebtedness
among beneficiary organizations through appropriate assessment processes, technical support, and
financing conditions aligned with their management capacity and repayment capacity.

337. The implementation of at least twelve (12) financial innovation pilot projects will be supported, with
a maximum financing amount of up to USD 150,000 per project and a priority allocation of at least two
(2) projects per participating country. Up to 10% of each project may be allocated to the design and
structuring of the proposals. The pilot projects will be implemented under favorable financial terms to
facilitate family farming organizations’ access to adaptive financial instruments.

338. A gender perspective will be mainstreamed across financial access mechanisms through inclusive
eligibility criteria, tailored financial terms, and guarantee mechanisms adapted to the realities of rural
women, youth, and indigenous communities. As an affirmative action measure, at least one pilot project
per country must be implemented by women’s groups or led by rural women. Likewise, resource
allocation processes will incorporate eligibility criteria, a territorial approach, and financial and climate
monitoring mechanisms.

339. The specific scope of the mechanisms to be implemented will be defined based on the results of
Activity 3.1.1. In general, these mechanisms may be aimed at financing resilient investments related to
water infrastructure, productive diversification and restructuring, agroecological practices, and
sustainable natural resource management. Their implementation will be carried out in coordination with
public institutions, cooperatives, producer organizations, and other actors in the rural financial system,
seeking to reduce barriers to access without creating distortions in the financial market.

Component 4: Regional adaptation evidence, learning, and information systems for family farming
Outcome 4: Regional institutions and family farming stakeholders strengthen their capacity to
generate, exchange, and use comparable evidence and information for climate change adaptation
decision-making

340. This component will strengthen regional adaptation evidence, learning, and information systems to
generate and use data, information, and evidence of climate change adaptation processes in the FF of
the participating countries. These mechanisms will be coordinated in a complementary manner with
existing national systems, contributing to continuous learning, and decision-making for the planning and
implementation of adaptation actions, as well as to the generation of technical inputs and lessons
learned for institutions and stakeholders involved in climate adaptation in the FF.

341. To this end, the component is structured around three complementary functions: (i) the generation
and organization of comparable information and evidence on climate change adaptation and family
farming (Output 4.1); (ii) the development and implementation of a framework of adaptation indicators
tailored to the institutional capacities and territorial needs of each country (Output 4.2); and (iii) the
strategic use of information to strengthen, planning, and decision-making processes at various levels
(Output 4.3). This architecture will support the generation, exchange, and use of adaptation evidence
and learning across the participating countries.

342, The component will promote the use of information available at the national level and the
development of the Family Farming Information System (IS-FF), in close coordination with the REAF’s
Commission on Family Farming Registries (CRAF), as the regional technical body responsible for the
generation, validation, coordination, and complementary use of information relevant to climate change
adaptation and family farming.
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343. Adaptation indicators will be defined based on a common methodological framework, adaptable to
national and territorial contexts, through forums for exchange and validation with stakeholders linked to
family farming, incorporating territorial experiences, priorities, and inputs that strengthen their relevance
and applicability.

344, Through a collaborative technical structure, the integration of territorialized information, and the
use of the Project’s digital tool as a results visualizer (Activity 1.1.1), informed decision-making,
transparency, and recognition of the role of family farming in building climate resilience will be
strengthened. Furthermore, the evidence, learning, and information mechanisms under this component
will be coordinated with the knowledge management mechanisms of Component 1, including the
Regional Database of Successful Adaptation Experiences and the learning pathways, thereby
promoting the integration of evidence, knowledge exchange, and the scaling up of adaptation solutions.

Output 4.1: Improved administrative records and information systems related to climate and family
farming for enhanced quality and comparability

Activity 4.1.1: Prepare five national assessments and one regional assessment on administrative records
and information systems for family farming.

345, This activity will prepare five national assessments (one per country) and one regional assessment
of administrative records and information systems related to family farming, in coordination with the
Commission on Family Farming Records (CRAF), in order to generate inputs for the regional analysis
and use of adaptation-related information in the various national and territorial contexts.

346. The assessments will analyze administrative records on family farming and their potential
integration with other relevant information sources, including climate and environmental information
systems, statistical systems, observatories, and existing platforms. Where relevant and consistent with
national regulatory framewaorks, their relationship with information on agrobiodiversity and with climate
planning instruments —including National Adaptation Plans (NAPs)— will also be considered. The
analysis will focus on identifying information useful for assessing adaptation processes and outcomes
and decision-making within the framework of the Project, while complying with national regulations on
data protection and use.

347. This activity, as well as Activity 4.1.2, will be implemented by a specialized regional consultant,
under the coordination of CRAF and in close coordination with relevant national and regional
stakeholders.

348. The assessments will identify strengths, information gaps, and opportunities for coordination
among national information systems, as well as their potential links to statistical, environmental, and
climate platforms relevant to climate change adaptation. They will also incorporate a gender and
generational perspective to enhance the usefulness of the information generated for analyzing family
farming adaptation outcomes and processes.

349. The process will be based on MERCOSUR’s regulatory frameworks (RES 025/2007, DEC
020/2014, and DEC 059/2012), as well as on existing institutional records and instruments in each
country, with key input from CRAF.

350. The national assessments will be developed in coordination with the countries’ technical teams and
validated through working groups coordinated by CRAF. Their results will serve to identify common
criteria, interoperability standards, information exchange protocols, and institutional cooperation
mechanisms that contribute to the regional use and exchange of adaptation-related information, while
respecting existing regulatory frameworks and national systems.

Activity 4.1.2: Conduct national and regional workshops to define common criteria and methodologies for

adaptation information and learning

351. Based on the assessments conducted in Activity 4.1.1, this activity involves holding five (5) national
workshops (one per country) and three (3) regional workshops to define common criteria,
methodological guidelines, and operational agreements for the coordinated use of adaptation-related
information.. The activity will be implemented by the same specialized consultant from Activity 4.1.1,
who is responsible for methodological design, technical facilitation, and the systematization of results.

352. The workshops will be in-person and will bring together institutional and technical stakeholders
involved in information management, including those responsible for administrative records,
environmental and climate information systems, data management specialists, and other stakeholders
identified in coordination with the REAF Technical Secretariat, the REAF national coordinators, and the
relevant institutions in each country. Their purpose will be to strengthen the methodological coherence
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of adaptation information and evidence and to identify opportunities for coordination and the
complementary use of available information.

353. The workshops will incorporate a gender and generational perspective and will provide an
opportunity to analyze challenges, opportunities, and criteria for using information to assess adaptation
outcomes, generate evidence, and inform decision-making. The process will be based on institutional
agreements, coordination mechanisms, and the use of aggregated information validated by the relevant
authorities, while respecting each country’s regulatory frameworks, technical capacities, and existing
systems.

354. The national workshops, with an estimated 25 participants per country, will provide an opportunity
to discuss the results of the national assessments, analyze the applicable regulatory and institutional
frameworks, and preliminarily define the scope, conditions, and mechanisms through which each
country can contribute to regional adaptation information and learning mechanisms. The regional
workshops, with an estimated total of 20 participants (5 per country), will facilitate the exchange of
experiences and the development of common technical and methodological criteria based on the
progress made and agreements reached at the national level.

355. The workshops may include case studies, reviews of experiences, and practical exercises aimed
at strengthening the application of the agreed methodologies and information approaches in real-world
contexts.

356. The information generated will help strengthen regional technical coordination, interoperability
between systems, the strategic use of information for climate and sectoral planning in family farming,
and institutional capacity building, while complying with data protection regulations and avoiding the
duplication or replacement of existing national systems.

Activity 4.1.3: Develop and operationalize the Family Farming Information System (IS-FF)

357. This activity involves the development and phased implementation of the Family Farming
Information System (IS-FF), integrated into the Project’s digital tool (Activity 1.1.1), with the aim of
organizing, visualizing, and facilitating access to information relevant to climate change adaptation,
regional learning, and informed decision-making. The IS-FF will be developed jointly by IICA, the REAF,
the Commission on Family Farming Registries (CRAF), and the relevant institutions in the participating
countries. To this end, a technical coordination forum will be established to facilitate information
exchange, institutional coordination, and the operational development of the system.

358. The system will be based on the integration and visualization of aggregated information from
administrative records, official statistics, and other sources validated by the CRAF, under the control
and validation of the relevant national institutions. The 1S-FF will function as a visualization and support
tool for regional adaptation evidence and learning, without replacing existing national systems or
involving the direct management or centralization of national databases.

359. The system’s sustainability will be ensured through its integration into the Project’s digital tool and
technical support from IICA, in coordination with REAF and CRAF, facilitating the preservation and
consultation of the results, tools, and lessons learned generated during the Project’s implementation, in
accordance with national and international data protection frameworks. IICA will provide technical
support for the development and operation of the system, while REAF, through CRAF’s focal points, will
support the validation of the published information.

360. The design, technical development, data entry, functional integration, and operational validation of
the IS-FF will be carried out by a specialized consulting firm, in coordination with CRAF and the
participating institutions. The system will incorporate geospatially referenced information derived from
the assessments and agreements developed in the Activities 4.1.1 and 4.1.2, as well as from validated
official secondary sources, contributing to analysis, information exchange, and support for evidence-
based planning in the participating countries.

361. The IS-FF will evolve in phases, starting as an interactive visualization tool and progressively
incorporating analysis, interoperability, and reporting capabilities, while maintaining a practical, flexible,
and sustainable approach.

362. Its main features include:

Interactive visualization through dynamic maps with aggregated information on family farming,
climate risks, production variables, territorial conditions, and other relevant indicators, progressively
including spatial analyses linked to climate vulnerability and gender when information is available.
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Indicator dashboards organized by production, social, environmental, and adaptation dimensions,
with national disaggregation and the possibility of regional comparisons when data availability
permits.

Automated and customizable reports, tailored to the access levels defined by each country and
designed to support evidence generation, learning, and informed decision-making.

363. The incorporation and updating of information will be carried out progressively in coordination with
CRAF, the technical teams, and participating institutions, considering their capacities, availability of
information, and national priorities, while avoiding the creation of additional operational burdens on
existing systems. The 1S-FF will help highlight the role of family farming in agri-food systems, strengthen
access to strategic information, and support the Project's planning, implementation, learning and
evidence-informed decision-making processes.

Output 4.2: Flexible framework of climate adaptation indicators for family farming developed,
applied, and used for the Project’s monitoring, evaluation, and learning.

364. Challenges persist in generating consistent information and evidence on climate change adaptation
processes in family farming, which limits the generation of consistent information and the monitoring of
results. In response, the Project will promote the development of a flexible framework of adaptation
indicators that strengthens technical capacities, knowledge sharing, and the generation of evidence for
decision-making.

365. The indicator framework will be developed as a common regional methodological reference and is
conceived as a common methodological reference, adaptable to the institutional capacities, national
circumstances, and territorial characteristics of each country. Its purpose will be to support the tracking
of adaptation outcomes, including changes in vulnerability and resilience, as well as to strengthen the
Project’s monitoring, evaluation, learning, and adaptive management.

366. The activities under this output constitute an integrated and progressive process that combines the
development of technical inputs, participatory validation, practical application, capacity building, and
continuous improvement of the indicators, ensuring their relevance, feasibility, and effective use.

367. Implementation will be supported by a specialized regional consultant and a national consulting
team in each participating country, responsible for providing technical support in the development,
validation, application, and use of the indicators, in coordination with the relevant national institutions
and the territorial stakeholders involved.

368. The indicators will be aligned, whenever possible, with available information on project
beneficiaries and with the administrative records on family farming analyzed in Output 4.1. Furthermore,
they will be culturally relevant, technically feasible, and sensitive to territorial, gender, and generational
diversity. The indicators will be hosted in the IS-FF (Activity 4.1.3) within the Project’s digital tool (Activity
1.1.1).

369. The indicator framework will also be linked to the knowledge management mechanisms developed
in Component 1, including the Regional Database of Successful Adaptation and the learning pathways,
thereby strengthening the relationship between evidence generation, knowledge exchange, and the
scaling up of adaptation solutions.

370. The process of defining and validating indicators will follow a multilevel approach, coordinating
national technical capacities with contributions from local stakeholders involved in family farming. It will
also seek to align, where relevant, with emerging international references on climate change adaptation,
including developments related to the Global Adaptation Goal (GGA) and the UAE-Belém Work
Program.

371. As a result, the REAF and participating countries will have methodological guidelines and set of
climate change adaptation indicators for family farming, adaptable to different national and territorial
contexts and available through the Project’s digital tool to support the regional exchange of experiences
and the strengthening of technical capacities.

Activity 4.2.1: Conduct National Workshops for the Participatory Definition of Adaptation Indicators

372. Based on the results of Activity 4.2.1, this activity involves conducting five (5) national workshops
(one per country) to participatively define and validate the adaptation indicator framework for the
Project’'s MEL system. Each workshop will be implemented by the national consulting team for Output
4.2, in coordination with relevant institutions and facilitators with experience in participatory processes
and public policy evaluation. The team will be responsible for the methodological design, facilitation, and
systematization of results.
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373. As an input to the national workshops, the regional consultant will review and synthesize existing
climate change adaptation indicators, methodologies, and relevant national and international references
for family farming, identifying methodological gaps, technical feasibility, available information sources,
and their applicability to different national and territorial contexts.

374. The workshops will provide an opportunity to review and technically validate the preliminary set of
indicators, incorporating input from relevant national stakeholders involved in family farming, climate
change adaptation, and information management. Participation is estimated at approximately 25 people
per country.

375. Within the framework of the workshops, criteria for the application and monitoring of the indicators
will be defined, considering the characteristics of the adaptation measures implemented by the Project,
the availability of information, and the technical and institutional capacities of each country. This process
will allow the indicators to be adapted to different territorial contexts, avoiding rigid or uniform
approaches.

376. The workshops will focus on: (i) presenting the results of the characterization carried out in Activity
4.2.1; (ii) identifying and validating additional indicators relevant to national and territorial contexts; (iii)
prioritizing selection criteria such as technical feasibility, territorial sensitivity, a gender perspective, and
usefulness for decision-making; and (iv) analyzing data collection methodologies, frequency, and
potential sources of information, including climate variables relevant to adaptation monitoring.

377. The workshops will incorporate a focus on gender, rural youth, indigenous peoples, and territorial
diversity, and will be adapted to the linguistic, sociocultural, and agroclimatic contexts of each country.
They may also include case studies, practical exercises, or reviews of experiences that facilitate the
application of the indicators in monitoring, evaluation, and learning processes.

378. As a result, nationally developed adaptation indicator proposals, validated through participatory
processes, will be produced, thereby strengthening the relevance, applicability, and legitimacy of the
Project’'s MEL system’s flexible indicator framework.

Activity 4.2.2: Validate and adapt climate National Adjustment of Adaptation Indicators for the FF to
national contexts.

379. Based on the results of Activity 4.2.1, this activity aims to technically validate the proposed
adaptation indicators, ensuring their methodological consistency, institutional feasibility, territorial
relevance, and usefulness for regional adaptation learning and evidence generation. The activity will be
implemented by the national consulting teams for Output 4.2, who are responsible for methodological
planning, workshop facilitation, and the systematization of results.

380. Five (5) national validation workshops will be held—one per country—with an estimated
participation of 25 people per workshop. Institutions involved in family farming, climate change
adaptation, information management, gender, rural youth, and social inclusion will participate, as well
as family farming organizations, subnational governments, universities, and research centers, in
accordance with each country’s priorities and institutional structures.

381. The workshops will provide an opportunity to review and validate the preliminary set of indicators,
comparing them with national regulatory and institutional frameworks and incorporating feedback to
strengthen their relevance, applicability, and ability to track the adaptation results promoted by the
Project. Furthermore, the cross-cutting integration of gender and generational perspectives will be
ensured.

382. During the workshops, aspects such as definitions, formulas, units of measurement, information
sources, data collection frequency, reporting mechanisms, and the territorial applicability of the
indicators will be analyzed. The validation process will also assess the applicability of the proposed
indicators according to existing institutional capacities, available information, the characteristics of the
adaptation measures, and the specific national and territorial contexts. To facilitate informed
participation, introductory sessions and technical guidance on the main concepts and approaches of the
MEL system will be provided.

383. The workshops will use participatory methodologies, including sessions for thematic discussion
and separate working groups for women, youth, and indigenous peoples. They may also include
practical exercises, case studies, or reviews of experiences to assess the applicability of the indicators
in real-world contexts.

384. Once validated, the national sets of indicators will be systematized by the consulting teams and
used as inputs for the Project's MEL system and its integration into the I1S-FF (Activity 4.1.3) within the
Project’s digital tool (Activity 1.1.1). This process will contribute to the progressive development of a

50



flexible regional reference framework, respecting the capacities, experiences, and specific
characteristics of each country.

385. As a result, validated and contextualized adaptation indicators will be available, suitable for
supporting planning, monitoring, evaluation, and learning processes related to climate change
adaptation in family farming.

Activity 4.2.3: Conduct a regional workshop to share approaches and lessons learned in the process of
developing adaptation indicators

386. This activity will promote the exchange of experiences, methodological approaches, and lessons
learned among participating countries regarding the development and application of adaptation
indicators across the participating countries.. The activity will be implemented by the regional consultant
specializing in Output 4.2, who is responsible for methodological planning, technical facilitation, and the
systematization of results.

387. To this end, one (1) in-person regional workshop will be held with the participation of delegations
from the five countries. The event will be coordinated by the relevant national institutions, the REAF
Technical Secretariat, the REAF national coordinators, and the Project coordination team. A total of 100
participants are expected (20 per country), including government representatives, national statistical
offices, family farming organizations, academia, and other relevant stakeholders.

388. The workshop will provide an opportunity to present and analyze the national sets of indicators
developed within the framework of the Project, share methodological approaches, lessons learned, and
challenges identified during their development and validation, thereby fostering horizontal exchange and
collective reflection. The regional workshop will consolidate lessons from the national processes and
identify common methodological principles and references that can support a flexible regional
framework for family farming adaptation indicators. This process will contribute to the development of a
flexible and adaptable regional reference framework, without imposing mandatory standardization
processes among countries.

389. The incorporation of gender, generational, cultural, and territorial perspectives will be ensured,
thereby strengthening regional learning and the continuous improvement of adaptation monitoring
systems in family farming.

390. Where appropriate, the indicators may contribute to comparability across countries and to
strengthening evidence-based planning processes, including their potential use as a reference for
national instruments related to climate change adaptation and family farming.

391. The workshop’s results will be compiled into a technical document that will summarize the key
lessons learned, methodological approaches, and recommendations for strengthening the
implementation and use of the Project's MEL system.

Activity 4.2.4: Conduct national training workshops on the application of adaptation indicators.

392. This activity will strengthen capacities for the effective application of climate adaptation indicators
within the framework of the Project's MEL system by conducting five (5) national training workshops,
one per country. The activity will be implemented by the national consultant teams for Output 4.2, who
are responsible for methodological design, workshop facilitation, pedagogical adaptation, and
systematization of results, in coordination with the relevant national institutions and the Project
coordination team.

393. The workshops will be aimed at community and production unit data collectors, researchers,
extension technicians, members of family farming organizations, and other stakeholders involved in
monitoring and evaluation processes. A total of 125 participants is expected (25 per country).

394. The content will address conceptual and operational aspects related to the adaptation indicators
framework, including dimensions and indicators, territorial disaggregation, gender perspectives, rural
youth, and indigenous peoples, as well as methodologies for data collection and reporting, data quality
criteria, and the interpretation of results for decision-making. Furthermore, the use of information
generated in the IS-FF (Activity 4.1.3) will be promoted.

395. The workshops will be conducted in person and will be tailored to the participants’ technical,
territorial, and linguistic contexts, incorporating intercultural approaches, participatory methodologies,
and the exchange of experiences among local stakeholders.

396. In line with an applied approach, practical exercises will be conducted on the use of indicators in
real-world contexts linked to the adaptation measures implemented in Component 2, enabling
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participants to use data collection tools, interpret results, and adjust their application according to local
conditions.

397. As a result, the activity will strengthen local capacities for the sustainable application of adaptation
indicators, promoting their adoption by local stakeholders and consolidating a participatory approach to
monitoring, evaluation, and learning in family farming.

Activity 4.2.5: Consolidate, Validate, and Integrate Family Farming Adaptation Indicators into the I1S-FF

398. This activity involves the consolidation and integration of adaptation indicators for family farming
into the Family Farming Information System (IS-FF) (Activity 4.1.3), which is integrated into the Project’s
digital tool (Activity 1.1.1) with technical support from IICA. The activity will be carried out by the regional
consultant specializing in Output 4.2, who is responsible for the technical design, functional
development, institutional coordination, and incorporation of the indicators into the system, in
coordination with the teams responsible for the platform.

399. Consolidate a set of validated and operational adaptation indicators to support the analysis of
adaptation measures, territorial outcomes, and learning generated through the Project.. When
information is available, these indicators may be supplemented with relevant agroclimatic data to
contextualize the analysis of adaptation processes and results in the intervention areas.

400. The indicators, developed and validated under a flexible common methodological framework, will
be applied in accordance with national capacities and contexts, facilitating the exchange of experiences,
regional learning, and, where relevant, comparative analysis among countries.

401. Integration into the IS-FF will include features for visualization, consultation, downloading, and
report generation, with filters by dimension (productive, social, environmental, and institutional),
territorial scale, and differential approaches, including gender, youth, and indigenous peoples.
Additionally, historical time series, relevant agroclimatic information, and references to extreme weather
events may be incorporated when data availability permits.

402. Each indicator will have a validated technical data sheet that includes its definition, formula, unit of
measurement, information sources, frequency, responsible institutions, data collection and reporting
procedures, as well as methodological considerations. For climate indicators, official sources validated
by competent institutions will be used.

403. The system will enable the recording and visualization of information generated during the
application of the indicators (Activity 4.2.6) and other Project activities, facilitating monitoring, evaluation,
and learning.

404. The REAF Technical Secretariat, the CRAF, and the REAF national coordinators will support this
process to strengthen institutional coordination, the exchange of experiences, and alignment with
existing national and regional frameworks.

405. This activity will consolidate the indicators as an operational tool within the Project’'s M&E system,
facilitating the tracking of results, the generation of evidence, and the availability of information for
subsequent use by participating countries.

Activity 4.2.6: Pilot the application of adaptation indicators in selected territories

406. This activity will conduct an initial application of climate adaptation indicators in the participating
countries to validate their applicability in real-world contexts and generate inputs for their adjustment
and continuous improvement for their subsequent use in regional learning and evidence generation.

407. An application exercise will be conducted in the Project’s intervention territories (one per country),
using a limited set of previously defined production units or territorial areas. This process will allow for
the evaluation of data collection tools, the clarity of technical data sheets, the relevance of the indicators,
and their usefulness for monitoring adaptation outcomes, including changes in vulnerability and
resilience.

408. Implementation will be carried out by the relevant national institutions, in coordination with family
farming organizations and local stakeholders, with technical support from the national consulting teams
for Product 4.2. The participation of local stakeholders will be encouraged in both the collection of
information and the interpretation of results and the identification of lessons learned.

4009. The data and lessons learned will be systematized to identify opportunities for improvement in the
indicators, data collection methodologies, and criteria for their use. During validation exercises, efforts
will be made to ensure that at least 30% of the farms or production units belong to rural women or are
led by women, incorporating gender considerations into the analysis and methodological adjustments.
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410. Likewise, feedback will be collected from participants regarding their understanding, the
usefulness, and the applicability of the indicators, thereby strengthening their ownership and operational
viability. This process will allow for the adjustment of the indicators based on their performance in real-
world contexts and will strengthen their contribution to monitoring, evaluation, and decision-making
processes.

411. As a result, this activity will ensure that the indicators are technically applicable, socially relevant,
and operationally viable in different territorial contexts, thereby initiating their systematic use for
monitoring the Project’s adaptation outcomes and the continuous generation of evidence for adaptive
management.

Output 4.3: Multi-stakeholder forums for information use, joint learning, and decision-making on
climate adaptation in the family farming strengthened.

412. This Output aims to strengthen the effective use of information generated through the Project’s
adaptation evidence and information mechanisms through multi-stakeholder forums focused on the
analysis, interpretation, and application of data, indicators, and results in decision-making, planning, and
adaptive management processes within the FF. These forums will facilitate the identification of progress,
challenges, and opportunities in adaptation processes to climate change and variability. Through these
mechanisms, capacities for using information in risk management and decision-making will be
strengthened by integrating technical evidence, adaptation indicators, Project results, and local
knowledge. No new permanent structures will be created; rather, existing forums at the national and
regional levels will be leveraged and strengthened, in coordination with the REAF and the Project’'s MEL
system.

Activity 4.3.1: Establish and Operate Five National Agroclimatic Technical Bodies (NATB)

413. This activity aims to promote, support, or strengthen National Agroclimatic Technical Forums
(NATB) in the five participating countries as platforms for the analysis, interpretation, and use of
agroclimatic information adaptation evidence and information generated through the Project.. In
countries where similar initiatives already exist, the Project will support their strengthening and
articulation with existing institutional mechanisms related to climate change, disaster risk management,
agriculture, and other relevant sectors, avoiding duplication of functions and promoting complementarity.
In countries where no such mechanisms exist, the Project will support their establishment in coordination
with the national institutions responsible for the Project. The NATBs will promote their integration with
existing territorial platforms, local governance forums, and organizations representing family farming,
thereby strengthening their contribution to climate change adaptation processes, territorial planning, and
the use of adaptation information for territorial decision-making..

414, The NATBs will function as technical forums for exchange linked to the Project, focused on
analyzing adaptation processes in the intervention territories by integrating agroclimatic information,
adaptation evidence,, and local knowledge. Public institutions, family farming organizations, research
centers, subnational governments, and other relevant actors defined by each country will participate,
promoting the involvement of women, youth, and indigenous peoples, without creating new formal
structures or replacing existing mechanisms.

415. These forums will contribute to technical analysis, the use of adaptation evidence, capacity
building, and the practical use of information generated by the Project. Their sustainability will be
promoted through the responsible institutions in each country and their coordination with existing
national mechanisms.

416. The establishment or strengthening of the NATBs will be supported by one national technical
consultancy per country, responsible for facilitating the coordination, systematization, and technical
support of the activities. This process may include: (i) analysis of stakeholders and existing coordination
mechanisms; (ii) technical meetings and forums for exchange to define priorities and operational
mechanisms; and (iii) development of operational guidelines adapted to national contexts. It may also
include capacity building for family farming organizations and other local stakeholders, support for
territorial planning processes aimed at climate change adaptation, and coordination with national
instruments, strategies, and mechanisms related to rural development and adaptation, in accordance
with each country’s priorities and institutional arrangements.

417. Each NATB will hold at least one annual national meeting during the four years of the Project’s
implementation (four meetings per country), supplemented as needed by virtual sessions or additional
technical meetings. Approximately 25 representatives per meeting and per country are expected to
participate, ensuring broad and balanced representation of relevant institutions and organizations.
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418. The working methodology will promote horizontal dialogue, technical exchange, the participation
of subnational actors, and the cross-cutting integration of a gender perspective, with the active inclusion
of women, youth, and indigenous peoples involved in family farming.

Activity 4.3.2: Strengthen early warning systems and contingency plans in each country.

419.  This activity will strengthen early warning systems (EWS) for family farming in the five participating
countries by promoting mechanisms that improve access to, dissemination of, and use of agroclimatic
information and alerts generated by the relevant institutions. It will also support the strengthening of
contingency plans tailored to the production systems and climate threats in the prioritized territories.
These actions will contribute to climate risk management, timely decision-making, and learning within
the Project’s regional adaptation learning mechanisms.

420.  The activity will incorporate a gender perspective across all aspects, taking into account differences
in access to, use of, and response to climate information and emergency situations, and promoting
communication mechanisms and capacity-building tailored to the needs of different groups within the
FF.

421.  The Project will strengthen the use of information from existing systems and mechanisms in each
country, supporting the understanding, dissemination, and practical application of alerts, forecasts, and
technical guidance by producers, organizations, and local stakeholders. The official issuance of alerts
will remain the responsibility of the relevant national institutions.

422.  Within this framework, training, exchange, and feedback processes with local stakeholders will be
promoted to identify information needs, barriers to access, and opportunities for improvement in
communication mechanisms and the use of agroclimatic information. Likewise, participatory
methodologies for agroclimatic analysis will be promoted in coordination with the NATBs (Activity 4.3.1)
and the Project’s intervention areas.

423. As an operational component, the Project will strengthen tools for the management and
dissemination of messages based on information and alerts issued by the competent national
institutions, enabling the automated and targeted dissemination of agroclimatic information, official
alerts, and technical guidance to family farmers and family farming organizations within the Project
intervention areas through accessible communication channels such as SMS, WhatsApp, email, and
other appropriate means depending on the local context. These tools will include functionalities for
contact management, message scheduling, and delivery tracking.

424, These actions will be implemented considering the existing capacities, mechanisms, and
institutional frameworks in each country, avoiding the creation of parallel structures or modifications to
national risk management systems. These tools will strengthen access to and use of information relevant
to AF and to promote the practical use of the tools developed during the Project’s implementation.

425. Each country will have a national technical consultant responsible for supporting the design,
adaptation, and implementation of IT tools linked to the SATs and messaging systems, as well as
training and technical support processes for users, in coordination with the responsible national
institutions and the Project coordination team. Technological development will be carried out by teams
specializing in digital solutions for rural development and climate adaptation.

426. To complement the SATSs, the Project will promote the strengthening of contingency plans tailored
to the predominant production systems and the main climate threats in the selected territories. These
tools will support preparedness and response to adverse climate events through practical guidance for
production management, without replacing the official risk management protocols in effect in each
country.

427. The joint strengthening of SATs and contingency plans will help reduce losses and damage, protect
livelihoods, strengthen the resilience of family farming, improve preparedness for extreme and slow-
onset events, and facilitate timely production decisions related to planting schedules, water
management, livestock management, and other adaptation measures. Furthermore, the regional nature
of the Project will facilitate the exchange of experiences, mutual learning, and capacity building among
participating countries.

Activity 4.3.3: Strengthen and support the Operation of the REAF Commission on Climate Change

Adaptation and Risk Management

428. This activity will strengthen the functioning of the REAF's Commission on Climate Change
Adaptation and Risk Management (CACCGR) as a regional forum for technical exchange, learning, and
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cooperation among participating countries regarding adaptation actions implemented within the
framework of the Project.

429. In coordination with the Agroclimatic Adaptation Working Group (Activity 1.4.1) and the Project’s
operational processes, the CACCGR will facilitate the exchange of experiences, approaches, tools, and
lessons learned related t r agroclimatic adaptation, early warning systems, monitoring of adaptation
actions, use of agroclimatic information, and capacity building for agroforestry (FF).

430. As an existing regional body of the REAF, the CACCGR will contribute to sharing experiences and
results among countries, exchanging tools and methodologies, identifying common challenges and
opportunities for technical cooperation, promoting the analysis of information generated by the Project’s
adaptation evidence and information mechanisms, and strengthening the capacities of stakeholders
involved in FF and climate change adaptation. The NATBs and other national technical forums will be
able to contribute experiences, results, and lessons learned from the intervention areas.

431. The strengthening of the CACCGR will include the participatory development of key instruments
for its operation within the framework of the Project, including a work plan, operational guidelines,
mechanisms for institutional coordination, and a roadmap for its consolidation. This process will be
facilitated by a specialized regional technical consultant, with the participation of country representatives
and the cross-cutting integration of a gender perspective.

432. To this end, three (3) in-person regional meetings and three (3) virtual validation sessions will be
held, in coordination with the REAF’s Gender Equity and Rural Youth Commissions. These sessions
will enable the development, review, and validation of the Commission’s operational and strategic tools,
thereby strengthening technical exchange, regional learning, and the coordination of actions related to
climate change adaptation in the FF. Participation is estimated at 100 people per meeting or session
(20 participants per country).

433. Strengthening the CACCGR will contribute to the continuity of the technical exchanges and
cooperation forums promoted by the Project, fostering the sharing of lessons learned, the analysis of
relevant information, and the strengthening of regional capacities for climate change adaptation in family
farming, in line with the existing institutional mechanisms of the REAF and the participating countries.

Activity 4.3.4: Develop a module within the IS-FF for regional agroclimatic information and decision-
making tools.

434, This activity will develop a specialized module within the Family Farming Information System (IS-
FF) (Activity 4.1.3), integrated into the Project’s digital tool (Activity 1.1.1), to organize, visualize, and
facilitate access to information, technical products, and tools generated within the framework of the
Project and the CACCGR, in support of the MEL system and regional exchange and learning processes.

435. The module will be based on the coordination and visualization of information from relevant national
institutions and regional mechanisms of the REAF, without generating or managing primary data. It will
provide access to agroclimatic alerts, scenario analyses, risk management recommendations,
adaptation measures, shared assessments, meeting minutes, and methodological syntheses, organized
thematically and in accordance with the access levels defined by each country.

436. Its features will include: (i) uploading and validating documents generated by the CACCGR,; (ii)
interactive visualization through maps, comparative dashboards, and thematic filters, including gender;
(iif) advanced search by country, date, topic, and product type; and (iv) interoperability mechanisms with
other 1S-FF modules and existing national platforms. These mechanisms will be geared toward the
exchange of aggregated information, while respecting national regulatory frameworks and avoiding the
duplication or centralization of existing systems.

437. The module will be developed by the same specialized consulting firm from Activity 4.1.3, in
coordination with the Project team, the CACCGR, and participating institutions. Its implementation will
be phased and tailored to available technical capacities and resources, prioritizing its practical utility for
accessing, visualizing, and analyzing information relevant to climate adaptation in family farming. Upon
completion of the Project, the module will remain hosted and managed by IICA as part of the Project’s
digital platform, prioritizing interoperability and the visualization of information generated by the
competent national institutions, without requiring these institutions to assume responsibility for the
ongoing administration or maintenance of the platform.

438. This tool will strengthen the organization, access, and use of information relevant to the Project’s
MEL system, promoting the exchange of lessons learned, regional cooperation, and informed decision-
making, without replacing or duplicating existing national platforms or systems.
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Activity 4.3.5: Develop institutional recommendations and guidelines to strengthen the sustainability of
the NATBs and the Commission on Climate Change Adaptation and Risk Management.

439. This activity will strengthen the institutional, technical, and operational sustainability of the National
Agroclimatic Technical Bodies (NATB) and the CACCGR through the participatory development of
recommendations, guidelines, and mechanisms for institutional coordination in collaboration with the
responsible entities in the five participating countries, the REAF Technical Secretariat, and the REAF
national coordinators. These outputs will seek to support the continuity of the forums promoted by the
Project and strengthen the use of information generated by the MEL system in the FF's climate
adaptation processes.

440. The documents will compile the agreements, lessons learned, and results generated during the
Project’s implementation and will include recommendations aimed at: (i) strengthening the continuity
and coordination of the NATBs and the CACCGR within existing institutional frameworks; (ii) promoting
links with public policies related to climate adaptation and family farming; (iii) identifying human resource
and technical capacity needs; (iv) strengthening the participation of women, youth, and other
stakeholders who reflect the diversity of family farming; (v) fostering the sustainability of the
communication mechanisms developed in Activity 4.3.2; and (vi) promoting the continued use of the
CACCGR'’s technical outputs through the corresponding module of the IS-FF (Activity 4.3.4).

441. These inputs will contribute to the progressive strengthening of the NATBs and the CACCGR as
spaces for coordination, exchange, and learning on climate adaptation in family farming, fostering the
sustained use of information and evidence generated by the Project, without creating new governance
structures or mandatory supranational mechanisms.

442. The preparation of the documents will be carried out by the consulting firms contracted under
Activities 4.3.1 and 4.3.3, which are responsible for technical drafting, institutional coordination, and
validation of the content with the relevant stakeholders. The final versions may be presented and
disseminated in the relevant forums of the REAF and the participating countries as technical
contributions to strengthen climate governance, adaptation, and the regional exchange of experiences
in family farming.

At the Projectlevel, the following overarching elements apply across all components:

443. Cross-cutting approaches, including gender equality, the effective participation of Indigenous
Peoples, the inclusion of rural youth, the sustainability of strategic ecosystems, and climate justice, are
integrated across the Project’'s components. These approaches are intended to ensure that adaptation
actions are culturally relevant, environmentally sustainable, and socially inclusive. At the same time, the
Project will promote technical and methodological convergence among the participating countries
through the regional mechanisms established under REAF/MERCOSUR, creating conditions for greater
coherence in approaches and public policies related to climate change adaptation in family farming,
while respecting national and territorial specificities.

444, Finally the Project, as a whole, is aligned with the Adaptation Fund Results Framework (Part Il,
Section F) and contributes to Strategic Outcomes 2, 3, 6 and 8. Component 1 contributes to Strategic
Outcome 2 by strengthening institutional capacities, regional coordination, and governance mechanisms
for climate change adaptation in family farming. Component 2 contributes to Strategic Outcome 6 by
strengthening climate-resilient livelihoods through integrated territorial adaptation solutions in prioritized
family farming areas. Component 3 contributes to Strategic Outcome 8 by promoting innovative and
inclusive financial instruments and mechanisms that support adaptation investments and their potential
scaling up. Component 4 contributes to Strategic Outcome 3 by strengthening adaptation knowledge,
learning, information systems, and evidence-based decision-making. The detailed alignment is
presented in Table 34.

B. Describe how the project would promote new and innovative solutions to climate change
adaptation, such as new approaches, technologies, and mechanisms.

445, The project promotes innovative solutions for climate change adaptation in family farming by
combining the territorial implementation of adaptation measures, regional governance mechanisms,
knowledge management processes, inclusive financial approaches, and integrated systems for
monitoring, evaluation, learning, and information. Innovation within the project is not limited to the
introduction of isolated technologies but is reflected in the way adaptation is conceived and implemented
through integrated, multilevel, and participatory approaches that combine local knowledge, ecosystem-
based practices, institutional coordination, and context-specific adaptation solutions. In this regard, the
Project goes beyond conventional sectoral approaches focused exclusively on technology transfer or
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short-term productivity gains, promoting systemic adaptation processes that strengthen the long-term
resilience of production systems, ecosystems, organizations, and rural livelihoods in the FF.

446. A key innovation of the Project is the implementation of integrated territorial adaptation solutions,
specifically designed for the diverse ecological, climatic, productive, and sociocultural conditions of the
priority territories in the five countries participating in the FF. Rather than promoting standardized
interventions, the Project supports context-specific adaptation pathways that combine sustainable water
management, ecosystem restoration, agroecological practices, resilient livestock and agricultural
systems, biodiversity conservation, soil and vegetation recovery, and the strengthening of local
capacities. This territorial and ecosystem-based approach enables adaptation measures to
simultaneously address multiple climate stressors, including droughts, water scarcity, land degradation,
biodiversity loss, heat stress, and increasing climate variability.

447. The project also introduces innovative approaches by integrating ecosystem-based adaptation,
agroecology, and resilient land management practices with locally adapted technologies and
community-based implementation models. Examples include integrated water collection, storage, and
distribution systems for family livestock operations in Uruguay; meliponiculture systems linked to
biodiversity restoration and livelihood diversification in Bolivia; “recaatingamento” approaches that
combine ecological restoration, water management, and productive recovery in Brazil's semi-arid
region; integrated soil-water management and hydrological monitoring systems in Chile; and contour
line systems and infiltration structures for soil and water conservation in Paraguay. These solutions
represent innovation in adaptation because they integrate infrastructure, ecosystem management, local
governance, and productive resilience into comprehensive territorial models, rather than implementing
isolated measures with limited adaptive impact.

448. Another innovative aspect of the Project is the integration of ancestral, indigenous, and local
knowledge systems with the technical and scientific knowledge generated through research, extension,
and regional exchange processes. The Project recognizes that many rural and indigenous communities
already possess highly adaptive practices for managing climate variability and fragile ecosystems, which
have historically been undervalued in conventional adaptation interventions. By promoting intercultural
and participatory approaches, the Project strengthens the adaptive value of traditional practices and
combines them with technical assistance, agroecological approaches, ecosystem restoration, and
applied innovation processes. Practices such as sukakollos, gochas, and agricultural terraces have
demonstrated strong adaptive value for water management, soil conservation, and resilience under
extreme weather conditions in Andean territories. This contributes not only to improving the
effectiveness of adaptation but also to strengthening cultural identity, local ownership, and the long-term
sustainability of adaptation processes.

449. Innovation is also reflected in the Project’'s approach to regional coordination and knowledge
management. Through the REAF platform and its thematic commissions, the Project promotes
structured mechanisms for South-South cooperation that facilitate technical exchange, peer learning,
the validation of adaptation experiences, and the dissemination and scaling up of successful practices
across countries and territories. This regional coordination builds on the REAF’s experience in promoting
common regional approaches, dialogue mechanisms, and public policy guidelines for climate adaptation
in the FF in the countries of the Extended MERCOSUR®82 | This regional coordination approach goes
beyond conventional project coordination mechanisms by creating operational spaces for multi-
stakeholder dialogue, collaborative learning, and regional exchange among governments, producer
organizations, technical institutions, women’s organizations, and other actors involved in climate
adaptation in the FF. The development of regional learning pathways, knowledge-sharing processes on
adaptation, and a regional repository of adaptation experiences helps strengthen the collective adaptive
capacity of participating countries and facilitates the transferability and replicability of solutions in other
territories facing similar climate risks.

450. The Project also promotes innovation by creating enabling conditions for inclusive financial
mechanisms linked to climate change adaptation for family farming. In many rural areas, investments in
adaptation remain limited by restricted access to financial services, high transaction costs, weak
institutional coordination, and financial instruments ill-suited to the realities of family farming systems. In
response, the Project supports innovative approaches that combine market studies, institutional
coordination, analysis of access barriers, and the identification of inclusive financial mechanisms tailored
to address climate risks and the characteristics of family farming. This represents an innovation
compared to traditional approaches to rural finance because it seeks to strengthen the broader enabling

81 REAF. (2009). Regional Guidelines for Public Policies on Climate Change Adaptation in Family Farming in MERCOSUR.
Montevideo: REAF MERCOSUR.

8 REAF. (2015). Guide to Best Practices for Climate Change Adaptation in Family Farming. Montevideo: REAF MERCOSUR.
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ecosystem required for climate adaptation financing—including organizational, institutional, technical,
and territorial dimensions—rather than focusing exclusively on credit delivery.

451. At the institutional and methodological levels, the Project introduces innovative approaches to
monitoring, evaluation, learning, and information management related to climate adaptation in the FF.
Rather than establishing isolated or parallel regional systems, the Project promotes interoperable and
complementary approaches that link national administrative records, climate-related information,
adaptation indicators, and territorial evidence systems through the development of the Forestry
Information System (IS-AF) and the Project’'s MEL framework. These systems are designed not only for
reporting purposes but also to support adaptive management, evidence-based decision-making,
knowledge generation, and learning processes at the territorial, national, and regional levels. The
participatory development of adaptation indicators and the integration of locally relevant information
strengthen the system’s practical utility and long-term sustainability, while improving the capacity of
institutions and organizations to monitor adaptation outcomes and identify scalable solutions.

452, The Project’s regional approach represents a key innovation because it addresses common climate
risks ‘affecting family farming across Bolivia, Brazil, Chile, Paraguay, and Uruguay through coordinated
action that would not be achievable through isolated national interventions. Although the participating
countries differ in their agroecological conditions, they share increasing climate variability, recurrent
droughts, water scarcity, land degradation, biodiversity loss, and similar structural challenges affecting
family farming, including limited access to technical assistance, climate information, and climate-
responsive finance. The regional approach promotes economies of scale in knowledge generation,
methodological harmonization, capacity-building, and policy dialogue while avoiding the duplication of
technical efforts across countries. At the same time, implementation remains country-specific through
tailored territorial adaptation solutions under Component 2, including meliponiculture and ancestral
water management systems in Bolivia, recaatingamento and ecosystem restoration approaches in
Brazil, integrated soil and water management systems in Chile, contour farming and infiltration
structures in Paraguay, and climate-resilient livestock water management systems in Uruguay. These
innovations build upon previous experiences implemented by national institutions, IICA, REAF,
COPROFAM, PROCISUR, and other regional and national partners, which provide relevant technical
experience and lessons learned for their implementation and adaptation under the Project. During
implementation, successful solutions will be systematically documented, evaluated, and validated
through the Project’'s learning and knowledge mechanisms, and learning systems before being
transferred or scaled up. Practices selected for replication will be assessed against transparent criteria,
including demonstrated adaptation effectiveness, technical and financial feasibility, environmental
sustainability, social inclusion, gender responsiveness, cost-effectiveness, institutional ownership, and
potential for replication under comparable climate and territorial conditions.

453. The Project recognizes that innovation inherently involves uncertainty and that not all adaptation
solutions may achieve the same level of effectiveness under different environmental, institutional, or
socioeconomic conditions. To address these limitations, implementation will follow an adaptive
management approach supported by continuous monitoring, participatory evaluation, and knowledge
generation. Only solutions that demonstrate effectiveness, inclusiveness, environmental sustainability,
and technical, operational, and financial feasibility will be promoted for scaling up and wider replication.
Where expected results are not achieved, the corresponding approaches will be adjusted, replaced, or
discontinued based on technical evidence and stakeholder feedback. Lessons learned from both
successful and unsuccessful experiences will be systematically documented and disseminated through
the Project’s regional learning mechanisms to continuously improve adaptation practices and support
evidence-based decision-making across the participating countries.

454, Itis expected that the Project’s innovations will generate replicable and scalable adaptation models
that can be transferred and adapted to other rural territories within and beyond the participating
countries. The combination of territorial adaptation measures, regional governance mechanisms,
inclusive knowledge systems, enabling financial approaches, and evidence-based learning processes
creates an integrated adaptation model that differs substantially from standard interventions. By linking
concrete adaptation actions with institutional strengthening, regional cooperation, and long-term
learning processes, the Project increases the effectiveness, sustainability, and scalability of adaptation
efforts for FF, while contributing to improved production, social inclusion, ecosystem sustainability, and
climate resilience in highly vulnerable rural areas.

C. Describe how the project would provide economic, social, and environmental benefits,
with particular reference to the most vulnerable communities and vulnerable groups
within communities, including gender considerations. Describe how the project would
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avoid or mitigate negative impacts, in compliance with the Adaptation Fund’s
Environmental and Social Policy.

455, The project is designed to generate sustainable economic, social, and environmental benefits in
rural communities that are highly vulnerable to climate change, with a particular focus on equity,
inclusion, and long-term resilience. The proposed interventions are aligned with the countries’ climate
change adaptation policies, their sectoral priorities in family farming, the Adaptation Fund’s guiding
principles, and its Environmental and Social Policy (2016), seeking to maximize adaptation benefits
while preventing or mitigating potential adverse environmental and social impacts through participatory,
territorially contextualized, and culturally appropriate implementation approaches. The project prioritizes
vulnerable groups within family farming systems, including women, youth, Indigenous Peoples, and
traditional communities, recognizing their differential exposure and limited adaptive capacity in the face
of increased climate variability and extreme events.

Table-19 : Summary of the Project's Economic, Social and Environmental Benefits.

Benefit Dimension (] Main Benefits

Reduced climate-related production losses; strengthened climate resilience of agricultural and livestock production
systems; diversified and more resilient livelihoods; improved water management; increased access to inclusive

Economic . L . : ) - ‘ ) :
climate-responsive financial services and risk management instruments; strengthened regional cooperation and
climate information services supporting productive decision-making.

Improved food security; strengthened adaptive capacities of family farmers; enhanced technical capacities, regional
Social learning and knowledge exchange; stronger institutional coordination; increased participation of women, youth,

Indigenous Peoples and other vulnerable groups; strengthened traditional knowledge and community-based
adaptation processes.

Restoration of degraded ecosystems; improved soil and water management; increased ecosystem resilience;
Environmental expansion of agroecological and ecosystem-based adaptation practices; strengthened biodiversity conservation and
ecosystem services; improved sustainable natural resource management and climate-resilient landscapes.

Economic Benefits

456. The project will contribute to strengthening the economic resilience and adaptive capacity of
vulnerable rural households by reducing climate change-related production losses, stabilizing
livelihoods, diversifying income streams, and enhancing access to resilient production systems and
financial services that explicitly incorporate the risks and opportunities associated with climate change
into their design, evaluation, or implementation. The implementation of comprehensive adaptation
solutions under Component 2 will strengthen more resilient agricultural and livestock systems through
improvements in water management, ecosystem restoration, agroecological production, biodiversity
conservation, soil restoration, and climate-resilient production diversification. These measures will help
reduce vulnerability to droughts, soil degradation, water scarcity, and ecosystem deterioration, thereby
improving production stability and reducing economic losses resulting from extreme weather events.

457. Economic benefits will be generated by strengthening access to inclusive financial services
geared toward climate adaptation. Component 3 addresses structural barriers that currently limit small
producers’ access to formal credit and agricultural insurance. Less than 30% of small producers have
access to formal credit, and less than 20% have agricultural insurance in the region. In this context, the
Project will promote the development of financial instruments related to climate change adaptation,
including credit lines, guarantee mechanisms, climate risk management tools, and potentially index-
linked insurance, specifically designed to meet the needs of smallholder farmers.

458. At the regional level, the Project will help reduce climate-related production losses by
strengthening regional cooperation mechanisms, knowledge sharing, and the scaling up of successful
adaptation practices. Access to agroclimatic information and climate services will improve the planning
of agricultural activities, facilitating more informed decisions regarding planting schedules, crop
management, and climate risk management. The REAF has noted that extreme weather events cause
losses equivalent to 10—-30% of the annual production value of family farming systems, while coordinated
adaptation strategies could help reduce these losses by 15-25%.

459, The Project's expected economic benefits are also reflected in several measurable results
established in the Project Results Framework. By the end of implementation, the Project is expected to
strengthen the adaptive capacity of 44,575 direct beneficiaries and approximately 14.9 million indirect
beneficiaries, while supporting 80,000 hectares of natural and productive landscapes under climate-
resilient management, ecosystem-based adaptation, restoration, or sustainable management practices.
In addition, the Project will strengthen the capacities of 15,000 people through regional learning
processes, facilitate access to climate-responsive financial mechanisms for 6,000 family farmers, and
support the development or strengthening of 20 climate-responsive financial instruments designed to
enhance the adaptive capacity of family farming. Together, these results are expected to reduce climate-
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related production losses, strengthen livelihood resilience, and improve the long-term economic
sustainability of family farming systems across the five participating countries.

Social and Gender Benefits

460. Social benefits will be generated by strengthening adaptive capacities, improving food security,

strengthening territorial coordination, promoting social inclusion, and enhancing institutional
coordination in rural areas that are highly vulnerable to climate change.

461. One of the main social benefits will be the strengthening of local capacities and community-based

adaptation processes through technical assistance, regional learning pathways, participatory
coordination mechanisms, and regional knowledge-sharing tools. Component 1 includes the
development of regional databases of successful experiences and thematic coordination forums that
will facilitate access to information, training, and the exchange of adaptation solutions among the five
participating countries. These actions will strengthen institutional coordination, collective learning, and
the capacities of local stakeholders and public entities to manage climate risks in a coordinated manner.

462. At the local level, the project will directly benefit thousands of farmers and rural families through

the implementation of comprehensive adaptation solutions (Component 2). In Bolivia, the activities will
directly benefit 8,508 people, including 4,489 women, 2,494 young people, and 4,620 Indigenous
people, and will indirectly benefit 10,899 people. In Brazil, the activities will directly benefit 900 people,
including 450 women, 270 youth, and 180 Indigenous people, and indirectly benefit 2,500 people from
neighboring and nearby communities, who will benefit from the exchange of experiences, the outreach
materials produced, and the ecosystem services maintained or restored by the target communities. In
Chile, 23,262 people—12,120 women, 228 young people, and 10,074 indigenous people—will benefit
directly, and 73,000 people are expected to benefit indirectly. In Uruguay, the activities will directly
benefit 513 people from the production units, who will gain access to water infrastructure, technical
assistance, and capacity-building for water management. Of the total, 30% are women and 20% are
rural youth. In Paraguay, the activities will directly benefit 450 producers in the FF, including 90 women,
60 youth, and 75 indigenous people, who will participate in the implementation of soil conservation
practices on their farms. Direct beneficiaries will have access to specialized technical assistance,
contour line mapping services, the implementation of physical conservation works, and capacity-building
for sustainable soil management.

463. Below is a preliminary estimate of the project’s direct and indirect beneficiaries, disaggregated by

Sex.
Table 20 : Number of project beneficiaries.
Component Ad]ustt.ad_dlhrect W Men Indigenous Ind_m_act_ thgl _
beneficiaries People beneficiaries beneficiaries
1 14,733 5,803 8,840 1,473 14,762,000 14,776,733
2 35,064 14,026 21,038 4,558 91,832 126,896
3 125 50 75 13 11,288 11,413
4 17,915 7,166 10,749 1,792 0 17,915
TOTAL 44,575 17,830 26,745 7,836 14,865,120 14,932,957
464. The estimates of indirect beneficiaries presented in Table 20 were developed using a component-

specific methodology based on the nature and expected scale of the proposed interventions. For
Component 2, estimates were prepared by each participating country using country-specific information
on the expected area of influence of the adaptation investments, the characteristics of the target
territories, and the anticipated spillover effects of the interventions on surrounding communities and
family farming systems. For Components 1, 3 and 4, estimates were based on the expected outreach
of regional knowledge products, institutional strengthening activities, learning processes, financial
mechanisms, and information systems, drawing on comparable regional initiatives, the geographic
scope of the interventions, and the anticipated number of institutions and stakeholders expected to
benefit indirectly. These estimates are indicative and provide a reasonable approximation of the
Project's broader indirect reach.

465. The Project design is informed by the findings of the Gender Assessment (Annex 3), which

analyzed the differentiated impacts of climate change on family farming across Bolivia, Brazil, Chile,
Paraguay and Uruguay, considering the specific needs, capacities and roles of women, youth,
Indigenous Peoples, and other culturally distinct communities. The assessment confirmed that climate
risks interact with pre-existing structural inequalities, resulting in differentiated access to productive
resources, technical assistance, climate information, financial services, technologies, land and water,
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as well as unequal opportunities to participate in decision-making processes. These constraints are
further reinforced by the unequal distribution of unpaid care responsibilities, mobility and connectivity
limitations, and territorial and sociocultural barriers that affect the effective participation of these groups
in climate adaptation processes.

466. At the same time, the assessment highlighted that women, youth, Indigenous Peoples and
culturally distinct communities are not only disproportionately affected by climate change but also
constitute key actors in strengthening resilience. Their knowledge of agroecological practices,
biodiversity conservation, sustainable natural resource management, local adaptation strategies and
community organization represents a strategic asset for climate adaptation in family farming. The
consultation process further confirmed the need to recognize and strengthen these capacities through
context-specific and culturally appropriate approaches that address barriers to participation while
promoting equitable access to opportunities and resources.

467. These findings directly informed the design of PROCCAF. Rather than addressing gender equality
and social inclusion through stand-alone interventions, the Project integrates these considerations
across all four components by promoting inclusive governance and knowledge-sharing mechanisms,
gender-responsive regional learning processes, equitable access to climate-responsive financial
services, adaptation solutions tailored to local contexts, and information and learning systems capable
of generating sex-disaggregated data and, where appropriate, information differentiated by age,
ethnicity and territory. The Gender Action Plan operationalizes these measures through specific
activities, indicators and responsibilities, ensuring that the Project not only expands participation but
also contributes to reducing structural barriers, strengthening adaptive capacities, and promoting more
equitable, effective and sustainable climate resilience outcomes across family farming systems in the
Extended MERCOSUR. The Gender Assessment (Anex 3) identified on vulnerable groups, including
rural women, youth, indigenous peoples, Afro-descendant communities, and isolated rural areas. In the
five participating countries, women represent approximately 30% to 40% of the agricultural workforce
but continue to face structural barriers to accessing land, credit, technical assistance, technologies, and
decision-making spaces. In most participating countries, less than 25% of agricultural land titles are held
by women®: .

468. The Gender Action Plan operationalizes these findings through specific measures, indicators and
responsibilities that integrate gender equality and social inclusion across all four Project components.
Among other actions, it will strengthen the REAF’s regional program for rural women, promote training
modules on leadership, climate adaptation, access to financing, and sustainable natural resource
management, and facilitate the participation of rural women in regional climate governance and
decision-making forums® . Likewise, local activities will include affirmative actions to promote the
participation of women and youth in training, technical assistance, governance, and access to adaptive
productive solutions.

469. In addition to the direct beneficiaries, the Project will generate significant indirect benefits through
training, organizational strengthening, knowledge sharing, and ecosystem restoration.
470. The Project will also strengthen traditional knowledge and community coordination systems

through participatory and intercultural approaches to ecosystem restoration, water management, land
management, and climate adaptation. Several interventions explicitly prioritize indigenous territories and
incorporate local knowledge and ancestral practices as a central part of adaptation strategies.

471. By strengthening resilient livelihoods, promoting productive diversification, and enhancing
institutional and community capacities, the Project will help reduce rural vulnerabilities, strengthen
territorial cohesion, and improve food security in regions highly exposed to climate change.

472. The equitable distribution of Project benefits will be ensured through transparent and inclusive
beneficiary selection criteria, participatory territorial planning processes, and targeted measures that
prioritize vulnerable groups, including women, youth, Indigenous Peoples, Afro-descendant
communities, and other marginalized family farming households. Country-specific interventions will
apply inclusive eligibility criteria and affirmative measures, where appropriate, to promote equitable
access to adaptation investments, technical assistance, capacity-building activities, climate-responsive
financial services, and knowledge-sharing opportunities. The Project's monitoring system will
disaggregate beneficiary data by sex, age, Indigenous status, and other relevant social characteristics
to support the monitoring of equitable benefit distribution throughout implementation.

83 Arora-Jonsson, S. (2011). Virtue and vulnerability: women'’s discourses, gender, and climate change.
84 FAO. (2022). Gender and Climate Change, Agroecology, and Biodiversity. UN Women. (2021). Beyond COVID-19: A Feminist Plan
for Sustainable Development and Social Justice.
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Environmental Benefits

473. From an environmental perspective, the Project will contribute to the restoration of degraded
landscapes, the conservation and restoration of strategic ecosystems, and the strengthening of
ecosystem resilience in territories highly vulnerable to climate change, thereby increasing the provision
of key ecosystem services for the adaptation of the FF. The project will help promote the sustainable
management of natural resources—particularly soil and water—through the adoption of practices that
enhance the capacity of agricultural systems to withstand, adapt to, and recover from the impacts of
climate change, as well as by strengthening technical capacities for the sustainable management of
production systems. These practices will help reduce soil degradation, improve water use efficiency,
and strengthen the adaptive capacity of agroecosystems in the face of climate variability. Furthermore,
the Project will promote ecosystem-based adaptation approaches and agroecological practices aimed
at improving productive sustainability and reducing pressure on natural resources, with co-benefits in
terms of mitigating greenhouse gas emissions resulting from the adoption of agroecological practices,
conservation agriculture, and the integrated management of water, soil, and non-conventional
renewable energy (NCRE). Evidence from similar interventions in the region indicates that these
practices can contribute to restoration processes and lead to significant improvements in soil organic
matter, water retention capacity, and biodiversity at the landscape level. Furthermore, these practices
help reduce erosion, improve water infiltration, and strengthen ecological connectivity in vulnerable rural
areas. Among the promoted actions are the restoration of degraded ecosystems, the recovery of nectar-
producing flora and native pollinators, the implementation of agroforestry systems, the restoration of
high-Andean bogs and wetlands, and the strengthening of sustainable water and soil management
practices. The promotion of diversified production systems based on cultivated biodiversity, using both
academic and traditional knowledge, will increase the adaptive capacity of rural communities while
protecting essential ecosystem services.

474, The Project's environmental benefits will also be reflected in measurable environmental outcomes.
Specifically, the Project will support 80,000 hectares under climate-resilient management, ecosystem-
based adaptation, restoration, or sustainable land management practices. These interventions are
expected to improve soil and water conservation, strengthen ecosystem services, increase landscape
resilience, and promote the long-term sustainability of productive systems in highly climate-vulnerable
territories.

475. Likewise, access to agroclimatic information and climate services will enable smallholder
farmers to make better production decisions, facilitating more efficient planning of agricultural activities
and reducing the risks associated with extreme weather events. This helps alleviate potential pressures
on natural resources and promotes more sustainable production systems.

476. The project will also promote production diversification and the adoption of sustainable
agricultural practices, which can indirectly contribute to biodiversity conservation and the maintenance
of ecosystem services in rural areas.

477. In addition, the project will incorporate procedures for evaluation and continuous monitoring of
activities related to water infrastructure, ecosystem restoration, the use of bio-inputs, and production
solutions, ensuring that interventions do not lead to environmental degradation, overexploitation of
natural resources, or maladaptation processes.

478. The Project has been designed to avoid maladaptation and any unintended environmental,
social, or economic impacts. All adaptation interventions will be identified, assessed, and implemented
through participatory planning processes, technical feasibility assessments, environmental and social
screening, and compliance with the Adaptation Fund Environmental and Social Policy and applicable
national regulatory frameworks. The Project is not expected to increase the vulnerability of beneficiaries
or non-beneficiaries, nor to reduce their adaptive capacity. On the contrary, all interventions are
designed to strengthen long-term climate resilience, improve adaptive capacities, and generate
sustainable environmental, social, and economic benefits while minimizing potential risks through the
application of appropriate environmental and social safeguards, adaptive management measures, and
continuous monitoring throughout Project implementation.

479. The Project is a strategic, robust, and innovative initiative to build climate-resilient regions in
South America, maximizing benefits for the most vulnerable FF groups and reducing environmental and
social risks through participatory approaches and robust safeguards. By combining ecosystem-based
solutions, local capacity building, regional cooperation, and access to financial products tailored to the
needs and climate risks of vulnerable populations—to strengthen their resilience—along with the
strengthening of governance and climate information systems, the project will contribute to consolidating
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transformational adaptation processes and long-term resilience in rural territories highly exposed to the
impacts of climate change.

Table 21 : Cost-effectiveness analysis of the integrated adaptation solutions

Output

[ “Selected option
(Activities)

Alternative option

Comparison (Benefits generated, Economic
gains/Avoided losses, Costs of alternative option)

Output 2.1:
Improving the
Adaptive Capacity
of Family Farming
in Bolivia through
Diversified and
Climate-Resilient

Climate-resilient
meliponiculture systems for
biodiversity restoration and
livelihood diversification. C:
USD 608,303

Resilient bioeconomic

Limited production diversification and
dependence on single agricultural
activities among family farms in
selected regions increase vulnerability
to climate change, limit household
income, and heighten the risk of food
insecurity.

Increasing climate variability and extreme events, such as
droughts and heat waves, have direct negative impacts on
agricultural production, further reducing the already low
incomes of family farms in the selected regions.
Meliponiculture is a resilient, low-cost and highly adaptable
productive alternative that can be easily integrated into family
agroecological systems (FAO, 2025). At an estimated cost of

Bioeconomic systems for soil restoration | Communities face increasing climate approximately USD 344 per household — including basic
Productlon and drought adaptation vulnerability as recurrent droughts productive mfrastructur(_e, qapacny building, community
Strategies using xerophytic species accelerate vegetation loss and soil management, and monitoring — it can generate
C: USD 1,552,451 degradation, reducing soil fertility and complementary income _from ho_ngey and .fe'aﬁed progiucts that
/ L . exceeds such costs, while providing pollination services that
agricultural productivity, and affecting support agricultural productivity, biodiversity conservation and
Climate-smart land food security and livelihoods among pp 9 P Y: Y
ecosystem restoration.
management and frost- AFCI. The cultivation of xerophytic species can reduce climate
resistant frU|t p(oductlon Fruit producerslare increasingly vulnerability due to their drought tolerance, while helping
systems in the inter- vulnerable to climate change, restore degraded soils, improve water retention and reduce
Andean valleys. C: USD partlcularly affected by thg reduction in erosion. At an estimated cost of USD 7,900 per household,
964,825 chill hours, delayed flowering, and the h dditional i .
occurrence of late frosts, with no } ese systemsI can generate a |t|or;?| income from fruit,
Agroforestry systems and systems in place to mitigate frost dodderdand va ue-a(_jd_gd prr?ducts, while redu_qng d h
no-burn land management | damage. re;pe'n eince on a}ctlvnfles that are more senf5|t|y|9 to drought.
for climate-resilient Poor soil management that includes Tde imp emfentatlon of an integrated smar@ hertl |zat|_0n an&i
production in the Chaco burning of natural vegetation leads to a aptl;/e fruit tree mlanagement syster;, wit haln eﬁtl:nate
and Santa Cruz valleys. C: | soil degradation, fertility loss, and cost o approxm_ate y USD 1’890 per houseno d, eIps
. L prevent economic losses associated with lower fruit yields
USD 131,638 social vulnerability. . >
and reduced fruit quality caused by frost damage.
Output 2.2: Recaatingamento helps restore degraded areas and

Strengthening the
climate resilience of
agricultural
production systems
in Brazil's semi-arid
region through
integrated climate
change adaptation
solutions

Implementation of the
“recatingamento”
methodology for climate
adaptation and territorial
resilience in communities
within the FF. C: USD
2,197,371

Implementation of adaptive
technologies and
agroecological practices
for climate-resilient FF
systems. C: USD 242,867

Implementation of
technical assistance and
rural extension (ATER)
strategies for climate
adaptation in FF
communities. C: USD
801,424

Family farmers in the semi-arid region
are highly vulnerable to high
temperatures, droughts and Caatinga
degradation, which reduce agricultural
productivity and threaten livelihoods.
Conventional production systems
often rely on practices such as
burning, monoculture on slopes,
intensive plowing, deforestation for
timber extraction, and extensive
unfenced grazing, with family farming
largely oriented toward subsistence.
Communities have limited access to
continuous technical assistance,
climate information and training, which
constrains the adoption of improved
technologies that enhance climate
resilience.

strengthen the resilience of production systems. While it
requires a relatively high investment — around USD 11,900
per household and USD 4,100 per restored hectare —
restoring 650 ha of Caatinga can generate long-term benefits
through improved ecosystem functionality and better soil and
water conditions, apart from generating diversified income
and sustained livelihoods for 225 households.

Diversified agroecological systems in the semi-arid region
can reach benefit-cost ratios of 2—-3 (UNCCD and Water
Knowledge Hub, 2025), while rainwater harvesting on family
farms can increase income by 6% and productivity by 8%
(Casagrande et al., 2024).

Providing technical assistance, training and knowledge
exchange in vulnerable communities can support the
adoption of improved technologies that enhance climate
resilience. At an estimated cost of around USD 2,400 per
household, this community-based approach builds local
capacities collectively, strengthens ownership, and reduces
costs compared to fragmented individual advisory and
training services by avoiding duplicated field visits and
training processes.

Output 2.3:
Improving the
climate resilience of
the FF in priority
areas of Chile
through the
implementation of
integrated solutions
for water
management,
sustainable
production, and
capacity building

Integrated water resources
management for the FF's
climate resilience. C: USD
1,762,900

Strengthening resilient
production systems based
on biodiversity and
sustainable ecosystem
management. C: USD
1,140,700

Strengthening technical
capacities and access to
innovation for climate
change adaptation. C:
USD 338,062

Family farming communities face
increasing water scarcity due to
declining rainfall, rising temperatures,
reduced river flows and more frequent
extreme events, while limited storage
infrastructure, low soil infiltration and
lack of monitoring systems constrain
adaptive water management and
increase productive vulnerability. This
directly affects traditional production
systems based on high Andean
livestock farming, the management of
wetlands and meadows, and small-
scale agriculture.

Family farming communities face
limited access to technical assistance,
appropriate technologies and rural
extension services, especially in
isolated areas, which constrains the
adoption, operation and maintenance
of climate adaptation solutions and
reduces their sustainability and
scalability.

The alternative to community-level
solutions would be to provide
individual support to each family farm
for investments in water supply,
resilient production practices, and
technical assistance.

Water reservoirs help reduce the impact of droughts, thereby
mitigating fluctuations in productivity and the effects on food
security. Community reservoirs estimated to cost USD 10,000
per household, allow investment, operation and maintenance
costs to be shared among multiple users, offering a more
efficient alternative to individual water supply systems,
especially in isolated areas such as the Andean region.
Increased biodiversity, crop diversification, along with
greenhouses and animal protection solutions (shelter and
shade), will contribute to build adaptation and resilience. A
set of solutions and approaches adapted to the
circumstances of the different production systems.
Strengthening technical capacities through macro-zonal
training centers, extension services, demonstrations and
continuous technical assistance supports the adoption and
maintenance of adaptation measures. This approach is cost-
effective because it centralizes training infrastructure, enables
shared access to knowledge and innovation, and builds local
capacities, avoiding the higher costs of establishing
permanent centers or separate extension services in each
locality.
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Output

Selected option
(Activities)

Alternative option

Comparison (Benefits generated, Economic
gains/Avoided losses, Costs of alternative option)

QOutput 2.4:
Improvement of
soil-water dynamics
and climate-resilient
production in FF
systems through
integrated land
management and
irrigation solutions

Extreme events such as droughts cause significant
productive and economic losses in family farming, as
illustrated by the 2011 drought in Paraguay, which caused
losses equivalent to 26%—46% of the gross production value
of key crops such as cassava, sesame and cotton, with
severe effects on indebtedness and the decapitalization of
family producers.

Contour lines and infiltration ridges help reduce runoff,
conserve soil moisture and prevent productive losses

in Paraguay associated with water erosion, leading to more stable crop
yields. At an estimated cost of only USD 74 per household
and USD 1,105 per supported organization, the measure is
cost-efficient because equipment and machinery will be
Under conventional intensive tillage shared across organizations within each district and among
Soil and water soils are often left bare and ex oged households within each organization. The technologies will
conservation through to heavy rainfall and runoff inceeasing be adapted to each farm’s topographic and soil conditions
contour lines and water erosion, soil degradation and 22g;rﬁmb'Tﬁgi:ngr;escfgr']na?;ﬁfcrg&?mon systems,
infiltration structures to the gradual loss of crop productivity Implemer?tation of no-till farpming withyg;reen manure and
irlfde:gSee\:\?astlgrnr:Pedntion c: ?;;:I tlrfr;ﬁhpsaruoularly on sloping permanent soil cover helps reduce erosion, improve soil
USpD 423 488 T Y ’ fertility, increase water infiltration and stabilize yields under
’ Family farming systems have limited adverse climate conditions. At an estimated cost of around
Implementation of irrigation infrastructure and remain gffSeDcti}S%C()eg:Lsb:%e;g?r?ér'?::gzzlgfpﬁz?tp& rc;acsléésdgfsst-
sustainable production highly dependent on rainfall, making : ’ el ’
. o tractors and roller-crimpers) will be shared among members
S lure, | s bl POCLEIOR MO | o procucercrgazations and s s o complementay
> : ' . ; : . measures, such as contour lines. This avoids the much
no-till farlmlng, and green variability, W'.th resulting productive higher cost of providing machinery individually, which would
'Sgg”;el'zs':fflyswms' C: | and economic losses. imply investments of approximately USD 63,000 per
! ! The alternative to organization- or household when no capacities are installed. In addition,

. h gs solutions will be tailored to each producer’s conditions and
Installation of groundwater | community-level solutions would be to supported by technical assistance, while specialized soil
_ex_traqmn and drip proylde |nd|V|dgaI support tq each management technicians and territorial extensionists will be
|r(|gat|on sy;tems for fgmlly fa"?’ for myestments in contour provided by the counterpart institution, further reducing
ﬁl‘;ggéﬁselgfir: \';vster Islzitsa%nadb:gfgtrﬁgggtiztr:usc;:tr:rsr{s water project costs and strengthening local capacities. Also, cover

SR ! crops and sustainable management practices can increase
systems. C: USD 673,003 supply and dlstrlputlon, and the yieI[()is in key crops, as showr? by exp'::-rimemal plots in
associated technical assistance. Caazapa that reported an increase in yields of 103 % in
maize and 16 % in cassava (Ortigoza Guerreno et al., 2026).
The installation of groundwater extraction and drip irrigation
systems will reduce dependence on rainfall by providing
access to more stable interannual water sources than surface
or rainwater harvesting alternatives. Drip irrigation will also
significantly improve water-use efficiency by reducing
evaporation and runoff losses compared to conventional
surface irrigation or uncontrolled manual watering. At an
estimated cost of around USD 3,700 per beneficiary
household, the community-based approach is cost-efficient
because it avoids the need for each household to invest
individually in a well and irrigation system, which could cost
close to USD 40,000.
Output 2.5: Improving shade provision, water supply and grazing

Strengthening the
climate resilience of
family livestock
systems in Uruguay
through the
integrated
implementation of
water management,
agroecological
practices,
ecosystem-based
adaptation (EbA),
and territorial
climate governance

Climate-resilient water
collection, storage, and
distribution systems on
livestock farms. C: USD
794,089

Tree systems for shade,
shelter, and conservation
of riparian ecosystems in
livestock systems. C: USD
997,694

Implementation of bio-
inputs for the
agroecological transition in
livestock systems. C: USD
314,099

In the baseline scenario, livestock
producers in the Northeastern region
are specially vulnerable to water
deficits, as they rely mainly on surface
water sources that depend on rainfall
to supply their herds.

A large share of cattle farms lacks
adequate shade and shelter for
animals, resulting in a high
vulnerability to water deficits and heat
waves. When shelterbelts and shade
areas are established, exotic species
are generally used. Artificial shade
could be considered an alternative to
trees. The implementation of riparian
area conservation measures by
farmers remains very incipient.

Grasslands are continuously grazed,
with limited rest periods and
inadequate stocking rates. This leads
to low productivity, grassland
degradation and high vulnerability of
family farms to water deficits and
drought events.

management helps reduce family cattle farms’ vulnerability
and exposure to extreme climate events, particularly droughts
and heat waves. This can significantly reduce economic
losses associated with such events, including those resulting
from lower pregnancy rates, increased mortality and reduced
meat production per hectare, as illustrated by the severe
2022-2023 drought, which caused direct losses in cattle
farms estimated at USD 287 million, mainly explained by
unborn calves, and an additional USD 145 million in pasture
replacement costs (Cortelezzi et al., 2023).

Inadequate water provision for cattle leads to productive
losses: when animals drink less water, feed intake decreases,
resulting in lower productivity. In addition, long distances to
water points tend to cause overgrazing near water sources
and underutilization of forage in more distant areas (La
Manna et al., 2023). Appropriate water collection, storage and
distribution systems can significantly reduce these
inefficiencies. Farm-level solutions will be designed based on
a diagnosis of water needs and supported by technical
assistance, prioritizing the most cost-effective options,
including the improvement of existing infrastructure and the
use of springs where appropriate.

Shade contributes to higher livestock weight gain, estimated
at around 10% during periods of heat stress compared to
insufficient shade (Rovira et al., 2023), which translates into
increased income from livestock estimated at around 350
USD/ha of planted forest (Balian et al., 2026). Additionally,
when timber species are planted, they can provide wood
products for on-farm use or sale, with an estimated benefit of
USD 780-1,170/ha in harvesting years when considering
firewood use only; higher values could be obtained from
carpentry or construction uses (Balian et al., 2026). The
investment required to establish shade and shelter trees in
family farms is estimated at approximately USD 1,900 when
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Selected option

O (Activities)

Alternative option

Comparison (Benefits generated, Economic
gains/Avoided losses, Costs of alternative option)

using Eucalyptus species and USD 4,700 when using native
species, including seedlings, planting, soil preparation
services and irrigation. Although native species seedlings are
significantly more expensive than exotic species such as
Eucalyptus, their establishment contributes to biodiversity
conservation and provides additional ecosystem services.
Artificial shade is estimated at around USD 60 per adult
animal, which for a 45-ha family cattle farm implies roughly
USD 1,900-2,700, depending on the assumed stocking rate.
However, this alternative is more appropriate in dairy farms or
feedlots rather than extensive cattle farms, and tree-based
systems provide additional benefits such as shelter, carbon
sequestration and wood products.

Restoration of riparian areas on family farms involves costs,
estimated at around USD 2,400, that are rarely covered by
production units. However, it generates public benefits, such
as nutrient filtration, which prevents runoff into watercourses
and helps avoid future remediation costs associated with
water quality deterioration.

Poor grazing management results in lower forage
productivity, poorer body condition of breeding cows, reduced
pregnancy rates, lower calf weight gain and, overall, lower
beef productivity levels. Adaptive pasture and herd
management practices have helped increase livestock
productivity per hectare by between 2% and 22%, even under
unfavorable climate conditions, with a significant impact on
farm income (Balian and Estrades, 2025).These process-
based technologies have relatively low costs compared to
alternatives such as sowing artificial pastures, which require
seeds, fertilizers, herbicides and contracted services
(estimated at 380 USD/ha based on SOFOVAL, 2025;
totaling 9,500 USD/ha in 25 ha). They also do not necessarily
require high fencing investments, unlike more intensive
rotational grazing systems; when fencing is needed, electric
fencing can be installed at an estimated cost of USD 1,420
per beneficiary farm. Although the measure relies strongly on
technical assistance and capacity building, at around USD
8,250 per household, it leaves lasting local capacities for
improved livestock management among families that depend
on cattle income. By improving grassland condition, the
measure increases forage production and system resilience,
which reduces supplementation costs and helps avoid
investment losses associated with less resilient sown
pastures during droughts. Training in productive
diversification will also generate additional income sources
and reduce household dependence on livestock.

Productive diversification on small family cattle farms — for
example, through pigs, beekeeping, horticulture, rural tourism
or poultry — is a complementary strategy that reduces
dependence on cattle income, spreads climate-related risks
and improves household food security.

D. Describe or provide an analysis of the cost-effectiveness of the proposed project and
explain how the regional approach would support cost-effectiveness.
Added Value and Cost-Effectiveness of the Regional Approach:
480. The project strategically leverages existing regional platforms, such as REAF, which facilitate

coordination, regulatory harmonization, and the sharing of information that informs agroclimatic policies
across countries. This regional approach offers advantages in terms of cost-effectiveness, as it
promotes the exchange of experiences, knowledge, and lessons learned regarding adaptation
technologies and practices, generating collective learning that can reduce implementation risks. It also
enables economies of scale in the procurement of inputs, the development of digital tools, and the joint
training of technical teams, helping to reduce unit costs per beneficiary and avoid fragmented
interventions. The regional monitoring, evaluation, and learning system will further enhance this
efficiency by standardizing indicators, reducing monitoring and reporting costs, and facilitating
continuous improvement. Furthermore, co-implementation with local actors—such as producer
associations, cooperatives, and rural extension networks—will make it possible to leverage existing
capacities, reduce operating costs, strengthen local ownership of adaptation solutions, and improve the
long-term sustainability of the project’s results.

Component 1
481. Component 1 of the Project offers a potentially high cost-effectiveness ratio due to the following

structural foundations:

Maximization and Synergy: Exclusive use of the pre-existing political and territorial infrastructure of
the REAF and COPROFAM, avoiding the costs of creating and operating parallel governance units. The
option of creating new parallel governance units or operational networks from scratch was ruled out,
thereby reducing administrative setup costs to zero. By structuring the Regional Committees under
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REAF guidelines, a very high political impact is generated at minimal marginal cost, as it leverages
already established institutional momentum.

e Intersectional and Inclusive Approach: Active integration of youth, women, and indigenous peoples,
ensuring that adaptation solutions respond to the real needs of the most vulnerable groups in the face
of uncertain climate scenarios, thereby increasing the social impact of the fund.

e Scientific-Local Co-production: Building robust technical bridges between the traditional knowledge
of the FF and the climate models of participating science and technology agencies, ensuring long-term
technical sustainability.

e Planned hybrid (in-person/virtual) regional workshops serve as a mechanism for fiscal equity and
efficiency, allowing for the inclusion of stakeholders from extremely remote areas who would otherwise
be excluded due to logistical and budgetary barriers.

e By creating “reusable products” using a standardized methodology, 4 Regional Learning Pathways
and 30 Standardized Technical Fact Sheets will be co-designed in 3 languages, thereby maximizing the
return on investment in consulting services by producing tangible assets ready to be replicated across
multiple regions.

e Capacity Multiplier Effect (Training of Trainers): For training vulnerable groups (youth, women, and
indigenous peoples), the option of hiring fragmented and high-cost external technical assistance was
ruled out. Instead, a “training of trainers” model targeting women leaders was adopted, ensuring that
knowledge is disseminated to grassroots organizations at no additional cost to the project.

Component 2
Quantitative Investment Efficiency (Net Present Value Analysis and Ratios).

482. A gquantitative cost-effectiveness analysis was conducted for a set of solutions prioritized by the
countries under Component 2. The analysis consisted, on the one hand, of estimating the
implementation costs of the solutions from a private-sector perspective and, on the other hand, of
identifying adaptation impact indicators that would allow for the construction of synthetic cost-
effectiveness indicators.

483. The results show that the measures analyzed have different cost profiles and scopes of adaptation.
In general, the solutions with the lowest cost per direct beneficiary are those based on low-cost
productive infrastructure, productive diversification, and technical assistance—for example, contour
lines in Paraguay, meliponiculture in Bolivia, and technical assistance in Chile. In contrast, solutions
related to water infrastructure and ecosystem restoration tend to have higher unit costs, such as the
water solutions in Uruguay, Paraguay, and Chile, and the wetland restoration measures in Chile or the
recaatingamento initiative in Brazil. However, these solutions generate long-term adaptive benefits
associated with greater water resilience, productive stability, reduced climate vulnerability, and
strengthened ecosystem services.

484. Taken together, these measures help increase the FF’s production and income stability in the face
of water shortages, frosts, and soil degradation. Their main economic benefits include reduced
production losses, lower costs due to decreased reliance on external inputs, increased productivity
through better management of water, soil, pastures, and crops, and income diversification through
complementary products such as honey, bio-inputs, native fruits, timber, forage, and agroecological
products. Also noteworthy are benefits associated with avoided costs, such as reduced need for
supplementation, water purchases or transportation, forced sales of animals, livestock weight loss, or
indebtedness due to production failures.

485. Available regional evidence supports the economic potential of these types of solutions. In
Uruguay, the adoption of pasture and herd management practices—which involve low-cost processing
technologies—has helped increase livestock productivity per hectare by between 2% and 22%, with a
significant impact on farm income®® . Furthermore, national research shows that providing shade can
increase animal weight gain by nearly 10% during periods of heat stress.®® In Brazil's semi-arid region,
diversified agroecological systems can achieve benefit-to-cost ratios of 2-3:1,8” while rainwater

8 Diéguez, F., Balian, C., Rosas, F., Estrades, C. (2026). Analysis of the return on investment of technical assistance programs in
Uruguay. Global Gateway; German Cooperation.

8 Rovira, P., La Manna, A., Tiscornia, G. (2023). Use of shade as a tool for mitigating the risk of heat stress in animal production
systems. In INIA, INIA’s Scientific and Technological Contributions to Agroecological Trajectories. INIA, pp. 441-467.

87 UNCCD / Water Knowledge Hub. 2025. Brazil: Agroecology in the Brazilian Semi-Arid Region, innovative strategies to regenerate
territories, ecosystems, and income, strengthening resilience and climate sustainability. Case study submitted as part of “Investing in
Drought Resilience.”
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harvesting on family farms can increase income by 6% and productivity by 8%.%8 In Paraguay,
experimental evidence from family farming systems indicates that the use of plant cover and sustainable
soil management in Caazapa increased yields by up to 103% for corn and 16% for cassava.®®
Furthermore, pilot climate-smart microfinance initiatives in Paraguay and Chile have facilitated access
to credit for vulnerable farmers—particularly rural women—achieving productivity increases of up to
20% in crops such as sesame, vegetables, and native corn.® %

486. Finally, global estimates indicate that investments in climate adaptation and resilience tend to be
highly cost-effective: recent estimates suggest that every dollar invested in adaptation can generate
nearly USD 10 in benefits over a ten-year period.®?

Project Practices vs. Conventional Technologies That Have Been Ruled Out

487. The project prioritizes adaptive solutions that combine appropriate infrastructure, social innovation,
and capacity building, rather than relying exclusively on more expensive conventional technologies or
reactive responses to emergencies, such as water transportation or the recurring purchase of fodder
during droughts. Measures such as community reservoirs, water harvesting, the revival of traditional
technologies, rangeland management, silvopastural systems, and soil conservation practices may
require an initial investment, but they have high cost-effectiveness potential because they reduce future
losses, strengthen the autonomy of farming and | families, and decrease dependence on external inputs.
For example, implementing pasture and livestock management practices is typically less costly and
more sustainable in the long term than relying on the recurring purchase of feed supplements or the
establishment of artificial pastures. Likewise, community reservoirs allow investment, operating, and
maintenance costs to be shared among multiple users, offering a more efficient alternative than isolated
individual solutions.

The Cost of Inaction (Baseline and Return on Investment)

488. The cost of inaction in the face of climate change is reflected in increasing production losses,
greater income variability, the deterioration of natural assets, and rising recovery costs following extreme
events such as droughts, frosts, floods, or water shortages. For this reason, the Project prioritizes areas
where the cost of inaction is high and where adaptive interventions can have a significant impact.
Baseline evidence shows that these costs are already substantial in the Project countries. In Paraguay,
the 2011 drought caused significant losses in family farming, equivalent to between 26% and 46% of
the gross production value (GPV) for key crops such as cassava, sesame, and cotton, with severe
effects on the indebtedness and decapitalization of family farmers. In Uruguay, the 2022-2023 water
deficit caused direct economic losses estimated at around US$1.8 billion for the agricultural sector,
including impacts on pastures, forage reserves, livestock weight, unborn calves, and higher costs for
feed and water supply.®® In Chile, the 20212024 period recorded an average precipitation deficit of
nearly 20% compared to 1961-1990.

Profitability at the Producer Level and Long-Term Financial Sustainability

489. At the producer level, the profitability of adaptation measures is justified in three main ways:

increased or stabilized production, reduced recurring costs, and income diversification.

Component 3

490. Component 3 addresses one of the main barriers to family farming adaptation identified in the
participating countries: limited access to financial instruments capable of addressing climate risks.
Unlike the physical investments implemented in Component 2, this component seeks to create enabling
conditions for producers, organizations, and financial institutions to develop and adopt adaptation-
oriented financial mechanisms.

88 Casagrande, D., Emanuel, L., Freitas, C., & Oliveira, F. (2024). Climate adaptation policies and rural income: Evidence from social
technologies in Brazil. World Development, 181, 106683._https://doi.org/10.1016/j.worlddev.2024.106683

8 Ortigoza Guerrefio, J., Torres Ferreira, A. M., Alonso Giménez, B. B., Baez Arzamendia, M. E., Villalba Algarin, C. A., & Sanabria
Franco, M. F. (2026). Cover crops in family farming systems: initial experimental evidence on soil properties and crop yields in
Paraguay. Journal of the Scientific Society of Paraguay.

% FAQ. (2013). Ancestral knowledge and natural indicators for reducing agricultural risks. Rome: Food and Agriculture Organization
of the United Nations.

91 ECLAC, FAO, & IICA. (2013). Family farming in figures. In Perspectives on agriculture and rural development in the Americas: a
look at Latin America and the Caribbean 2013-2014 (pp. 83—97). Santiago: ECLAC.

92 Brandon, C., Kratzer, B., Aggarwal, A., & Heubaum, H. (2025). Strengthening the Investment Case for Climate Adaptation: A Triple
Dividend Approach. World Resources Institute. DOI: 10.46830/wriwp.25.00019.

9% MGAP, MA, MEF, MIEM, MTOP, MVOT, OPP, and UTE. (2024). Progress Toward a Strategic Plan for Water Use in Agricultural
Production. In OPYPA Yearbook 2024. Office of Agricultural Programming and Policy, Ministry of Livestock, Agriculture, and Fisheries,
Uruguay.
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491.  Within this framework, the component combines: i) a regional technical study on current financing
options for family farming in the five countries, with the aim of identifying gaps and efficiently guiding the
allocation of resources; ii) a regional competitive grant fund of USD 2,500,000 for development, training,
and technical assistance related to the implementation of innovative financial instruments; and iii) A fund
of USD 1,500,000 to temporarily subsidize interest rates, catastrophic insurance premiums, or financial
guarantee fees, with the aim of supporting the initial commercial viability of the pilot instruments and
facilitating effective access for producers. Taken together, these activities aim to use the project's
relatively limited resources to reduce barriers to accessing climate finance, strengthen institutional
capacities, facilitate additional investments by mobilizing resources available within the financial or
productive sectors, and expand the scope of adaptation measures beyond the project's direct
contributions.

492.  The cost-effectiveness of the component is therefore based on its ability to mobilize additional
financial resources, expand coverage of family farmers with access to climate-adapted financial
instruments, and strengthen mechanisms with the potential for sustainability beyond the project’s
duration. However, an ex-ante cost-effectiveness assessment for Component 3 may be incomplete,
arbitrary, or methodologically weak, given that its economic and operational nature differs substantially
from that of components based on direct physical investments. This component funds studies,
institutional development, technical assistance, competitive mechanisms, and catalytic grants for
innovative financial instruments, the outcomes of which depend on the final selection of proposals, the
response of the financial system, the actual demand from producers, and the volume of additional
resources that can be mobilized.

493. Under these conditions, there is no single, homogeneous, and sufficiently observable ex ante
measure of effectiveness that would allow for a robust estimation of a comparable cost-effectiveness
ratio. Furthermore, a significant portion of the component will be implemented through competitive calls
for proposals; therefore, at the time of the initial evaluation, the final composition of the portfolio of
instruments, their effective unit costs, their actual coverage, and their financial leverage capacity are not
yet known. From an economic evaluation perspective, the component’s primary value lies in its ability
to help reduce market failures, generate additionality by mobilizing financing from the system, expand
access to climate-adapted financial instruments, and foster conditions for sustainability and scaling up.
These outcomes can only be measured with empirical evidence once implementation has begun.

494, Therefore, it is proposed to conduct the cost-effectiveness evaluation of Component 3 during
and/or at the end of the project’s implementation, using observed performance indicators such as: i)
financial leverage (capital mobilized per project dollar), ii) cost per producer enrolled in climate-adapted
financial instruments, iii) volume of financing channeled toward adaptation investments, iv) operational
sustainability of the pilot instruments, and v) potential for institutional and territorial scaling up. During
implementation, monitoring and oversight activities for the component will also include the design and
refinement of the methodological, operational, and information tools necessary to fulfill, under
appropriate technical conditions, the commitment to conduct this ex-post evaluation.

Component 4

495. The approach adopted by Component 4 promotes cost-effectiveness by building on and
coordinating existing mechanisms, platforms, and institutions in the participating countries and within
the REAF, thereby avoiding the creation of parallel structures and reducing implementation and
sustainability costs. Furthermore, the development of methodologies, tools, and instruments with a
regional scope allows for the realization of economies of scale and prevents duplication of efforts among
countries. The use of the IS-FF as a visualizer of aggregated information, rather than as a standalone
regional repository, reduces development, operation, and maintenance costs, while facilitating access
to information relevant for monitoring and decision-making.

496. Finally, strengthening early warning systems and regional coordination forums helps improve the
use of information for adaptive climate risk management through existing mechanisms, thereby
maximizing the value of the investments made by the Project. Early warning systems are recognized as
among the most cost-effective adaptation measures; they protect assets whose value is at least ten
times their cost, and proactive actions can generate significant benefits for rural families by preventing
agricultural losses. In this context, the Project will build on experiences already gained in Chile, where
the use of agroclimatic information has contributed to profitability increases of between 6% and 28%,
facilitating the regional transfer of methodologies and reducing development and implementation costs
in the other participating countries.
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Table 22 : Summary of project benefits, gains, avoidances, and alternatives. Prepared by the authors.

Comp. Benefits generated Economic gains / Avoided losses Alternative to Project
The regional approach reduces duplication and |Alternative: Fragmented implementation through

Regional  coordination knowledge transa}ctiqn costs py using_ 9xisting REAF separate national coordination, t.raining, and

exchange, and capacityy building for coordination mechanisms and jointly developing Knowledgg management processes in gach of the

climate c’hange adaptation in family knowledge products, learning processes, and [five countries. This would require up to five parallel
farmi ) ... 7 [regional tools that can be used across the five |institutional and technical processes, including

arming across the five participating o 8 . X

h - . . participating countries. Activities that would |methodological  development,  consultations,
Ccl countries, including 14,733  direct otherwise require separate methodological, [knowledge roducts and coordination
beneficiaries, 15,000 people trained, four tati a d di parate gical, 9 P duci ! ities

regional leaming pathways, and a consultation, and dissemination processes are |arrangements, reducing opportunities for cross-

regional  database of successful gonsolldated at the regional level. Total mvestment couptry learning a}nd repl|gat|on. In gontrast, the
adaptation experiences in Component 1 amounts to USD 2.324 million, [Project uses a single regional architecture and
. equivalent to approximately USD 158 per direct |existing REAF mechanisms and consolidates
beneficiary. activities through joint regional processes.
Economic benefits: Meliponiculture has an
estimated cost of approximately USD 344 per
household and can generate complementary

Improving the adaptive capacity of family |income from honey and derived products

e e e e oo rrors ook, UEmathe: Continued relnce onss dveried

systems, including meliponiculture, soil |Systems using xerophytic species, with an production systems and conventional land

e " R - ! management practices, resulting in greater
C2 — Outlrestoration with xerophytic species, frost- |estimated cost of USD 7,900 per household, can exposure to drought. frost. soil degradation. and
2.1 Bolivia |resistant fruit production, agroforestry, |generate additional income from fruits, forage, and pd . | 9 1|'h P - g bi 'f
and no-burn land management. They [value-added products, while reducing dependence pro UIC'(IOH tossez. t? roject com |tr;1es ﬂ?ur
also support productive diversification, |on activities that are more sensitive to drought. ?S%T;';’e%me;g déﬂzﬁse?ﬁt:r\'/%%?gﬁgsures ratner than
biodiversity restoration, and increased |Avoided losses: Adaptive fruit management, with p ’

soil resilience. an approximate cost of USD 1,800 per household,

contributes to avoiding economic losses
associated with lower yields and reduced fruit
quality caused by frost damage.

Economic benefits: Recaatingamento, with an
estimated cost of approximately USD 11,900 per
household and USD 4,100 per restored hectare,
will restore 650 ha of Caatinga and generate long-

Strengthening climate resilience in the [term benefits for 225 households through improved

semi-arid region through the |soil and water conditions and income |Alternative: Conventional and fragmented

recaatingamento methodology, [diversification. Diversified agroecological systems [agricultural interventions with limited ecosystem
C2 - Out|agroecological practices, technical |in the semi-arid region can achieve benefit-cost |restoration and continued dependence on external
2.2 Brazil |assistance and rural extension, [ratios of 2-3:1, while rainwater harvesting on |technical assistance. These approaches provide

supporting  ecosystem  restoration, |family farms is associated with increases of 6%. [fewer combined benefits for productive resilience,
productive diversification, and territorial [Avoided losses: Reduced risk of productivity |ecosystem recovery, and long-term adaptation.
resilience. losses associated with high temperatures,

droughts, and degradation of the Caatinga,

through the recovery of degraded areas and

improved soil and water conditions and

dependence on external inputs.

Economic  benefits:  Community  reservoirs,

estimated at approximately USD 10,000 per

. . - household, allow investment, operation, and Lo . .

Improving climate resilience through maintenance costs to be shared among multiple Alternative: Fragmented investments in water

integrated water resource management, users, offering a more efficient alternative than infrastructure, production systems, and technical
c2 - out biodiversity-based resilient production indivic;’lual water supply systems, particularly in assistance implemented separately. This would

. systems, sustainable ecosystem |. : - . |reduce synergies between water management,
2.3 Chile management and strengthened |so|a§ed areas. _Av0|deq losses: ~Reservoirs ecosystem resilience, and productive adaptation
technical ce(pacities and access to contrlbqtg fo reducmg the |mpach of droyghts and and could increase ’coordination and operating
innovation produptmty Aflu‘ctuauons asspuated Wlth. water costs
. scarcity. This is relevant given that Chile has .
experienced cumulative precipitation deficits of
20-45% in the area since 2010.
Economic benefits: Conservation agriculture
promoted by the Project has shown yield increases
of up to 103% in maize and 16% in cassava
(Caazapd). In addition, shared use of machinery
substantially reduces implementation costs to
approximately USD 4,600 per household,

Improving soil-water dynamics and |compared with around USD 63,000 per household [Alternative: Conventional intensive tillage and
c2 — out climate—rgsilient prqduc‘tion through |[if macr_linery were  provided individually. fragr_nented irr.igation‘investments, associated with
>4 contour lines and infiltration structures, |Community-based groundwater extraction and drip |continued soil erosion, lower water retention,
P' conservation agriculture, no-till, green [irrigation systems also reduce dependence on |greater dependence on external inputs, and
araguay ) h ; - . > o -

manure, groundwater extraction, and [rainfall and improve water-use efficiency, with an |increased vulnerability to drought and production

drip irrigation. estimated cost of around USD 3,700 per [losses.

household, compared with approximately USD
40,000 for an individual system. Avoided losses:
Reduced need for feed supplementation, purchase
or transportation of water, forced livestock sales,
livestock weight loss, and indebtedness resulting
from production failures.

Economic benefits: Adaptive pasture and herd
management can increase livestock productivity
per hectare by between 2% and 22% under
unfavorable climate conditions, while shade

Strengthening the climate resilience of systems (E(aln i%%;egse_ anlmgldwelfgﬂt gt;a|tn by Alternative: Reactive livestock management based

family livestock systems through water approximately o curing periods of heat SIess. |, -~ o0 rrent purchases of feed supplements,

. o -~ [The tree systems included in the Project can also
C2 — Out/collection, storage, and distribution, bio- L R transported water, and other short-term measures
2.5 inputs, producer organization, tree generateaddmonal|r.1come.9faround USD 850 per to address drought and heat stress. These
Uruguay systerﬁs for shade and r’iparian ha of planted forest, in addition to USD 780-1,170 alternatives generate recurrent expenditures

. . per ha from timber and firewood in harvesting | . . N -
conservation, and adaptive pasture and ears. Avoided losses: The measures help reduce without addressing the underlying vulnerability of
herd management. Y’ U - f p livestock systems.

economic losses associated with lower pregnancy

rates, animal mortality, lower weight gain, and

lower meat production per hectare. In addition,

improved pasture conditions reduce

supplementation costs and decreases the risk of
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Comp. Benefits generated Economic gains / Avoided losses Alternative to Project
investment losses associated with less resilient
sown pastures during drought periods.
Economic benefits: Expanding the flow of . . . .
- : Co . |No directly comparable alternative was identified
’ . . resources available f_or cI|_mate _adaptanon n far_mly for Component 3, as its purpose is specifically to
Improving the capacity of family farmers [farming by addressing financial access barriers address the lack of financial instruments and
and their organizations to access [and enabling the development of climate- enabling conditions tailored to climate adaptation
c3 financial resources for climate change [responsive financial instruments. This can reduce in familg farming. Conventional credit or %neral
adaptation through the development and |the risk that viable adaptation investments are rural fin{a\nce wgﬁld not _constitute an e Sivalent
testing of financial instruments better [postponed or not undertaken due to a lack of adaptation alternative. since these mec?hanisms
suited to their risk and investment profile. (adequate financing, while creating conditions to p " ' A
mobilize additional public and private resources ?ri notdspzmnca"y §tructured fo adéiress climate
beyond the Project’s initial investment. risks and adaptation investment needs.
Economic benefits: Improved use of agroclimatic
information and early warning systems to support . B ) . .
Improving the quality, comparability, and [timely production and risk-management decisions, qugausat'oﬁoﬁlg:ﬁggzgfzd m”z:ﬁg;élénfigrsmaggg
use of adaptation information for family [thereby reducing avoidable agricultural losses and d\{s erse’d ada tatie)n evidence whigh ’would
farming through harmonized regional |improving the efficiency of productive decisions. re F:Jire countriesto develo simila'rmethodolo ies
C4 methodologies, indicators, and |Evidence cited in the proposal indicates that early ingicators and informatio% tools inde endgntl !
information tools to strengthen decision- [warning systems can protect assets valued at at This wéuld dunlicate  develo mgnt an):j
making, support replication, scaling up, |least ten times their cost, while experience with the maintenance ef‘foprts and Iimr?t regional
and public policy. use of agroclimatic information in Chile has been comparability. learning. and replication g
associated with increases in profitability of p Y 9. P ’
between 6% and 28%.
E. Describe how the project is consistent with national or sub-national sustainable

497.

498.

development strategies, including, where appropriate, national or sub-national development
plans, poverty reduction strategies, national communications, or national adaptation
programs of action, or other relevant instruments, where they exist. If applicable, please
refer to relevant regional plans and strategies where they exist.
The regional proposal is directly aligned with the national strategies for adaptation to climate
change, sustainable rural development, food security, and strengthening FF in the five participating
countries. The outputs defined in the project’'s four components address priorities established within
these frameworks, strengthening the institutional, community, and technical capacities necessary for
the effective implementation of these strategies. The Table summarizes these alignments, also
incorporating relevant international commitments and sectoral plans where applicable.
In addition, the Project is aligned with the national gender equality policy frameworks of the five
participating countries. These frameworks were considered during the Gender Assessment (Annex 3)
and informed the design of the Gender Action Plan. By promoting gender-responsive climate adaptation,
inclusive governance, equitable access to productive resources, technical assistance, climate
information, and climate-responsive financial services, PROCCAF contributes to the implementation of
these national policy priorities while complementing existing national climate adaptation and family
farming strategies.

Table 23 : Alignment of the Project with national, regional, and international strategic documents.

Prepared by the authors.

Scope

Strategic Document

Year

Alignment

Relevant
Project
Qutput(s)

Bolivia

Bolivia (Plurinational State of)
NDC 3.0 (2026-2035)

2025

PROCCAF operationalizes Bolivia's adaptation priorities for resilient food
systems, water security, ecosystem restoration, biodiversity, territorial and
intercultural approaches, and strengthened capacities of vulnerable rural
communities. Specifically, translates these commitments into diversified climate-
resilient bioeconomic production systems, regional climate governance, gender-
responsive learning, improved adaptation evidence, and agroclimatic decision
support.

Outputs 1.2,
1.4,2.1,4.2 and
43

Bolivia

Bolivia's Plurinational Policy on
Climate Change

2023

PROCCAF supports integrated climate adaptation, resilient rural livelihoods,
sustainable natural-resource management, territorial planning, and participation
of local and Indigenous communities. Specifically, component 2 provides locally
adapted solutions, while Components 1 and 4 reinforce coordination, learning,
evidence, and institutional decision-making.

Outputs 1.4,
2.1,4.1,4.2 and
4.3

Bolivia

Economic and Social
Development Plan 2021-2025

2021

The Project contributes to sustainable rural development, food sovereignty,
poverty reduction, productive diversification, resilience, and strengthened
capacities in family farming under the Vivir Bien approach. Specifically, it
combines territorial adaptation investments, access to climate-responsive finance,
institutional strengthening, and knowledge systems that support resilient
livelihoods.

Outputs 1.2,
2.1,3.2,3.3and
4.1

Bolivia

National Action Program to
Combat Desertification and
Drought

1997

PROCCAF supports sustainable land management, soil restoration, drought
adaptation, water conservation, and the recovery of degraded ecosystems in
vulnerable family farming territories. Specifically, country interventions integrate
xerophytic species, agroforestry, no-burn land management, soil restoration, and
climate-smart production.

Outputs 2.1, 4.2
and 4.3

Bolivia

National Biodiversity Strategy
and Action Plan

2015

The Project contributes to biodiversity conservation, restoration of degraded
ecosystems, protection of ecosystem services, agrobiodiversity, and sustainable
use of native genetic resources. Specifically, bolivia's territorial solutions link
meliponiculture, biodiversity restoration, diversified bioeconomic systems,
agroforestry, and local knowledge.

Outputs 1.3, 2.1
and 4.1

70



Joselyne Paz
CR18


Relevant

Scope Strategic Document Year Alignment Project
Qutput(s)
PROCCAF supports agroecological transition, food sovereignty, ecosystem
. restoration, productive diversification, resilience, and the integration of ancestral
Bolivia National Agroecology Strategy 2025 knowledge v’\)/ith technical innovation. Specifically generates %ield evidence and Outputs 12,
(ENA) . ] : . ] 1.3,2.1and 4.2
regional learning products that can support implementation and scaling of
agroecological family farming approaches.
The Project supports national gender-equality priorities by promoting women’s | Outputs 1.2,
Generational Plan for Girls, participgtion, leadership, access to technicaIA assi_stance, climat_e‘ information, | 1.4,2.1,3.2,3.3
Bolivia Adolescents and Women 2023— 2023 productive resources, and climate-responsive finance. Specmcally, these and 4.1
2025 frameworks informed thg Gender Asses_smgnt_and GAP and are ope_rathnallzr_ed
through gender-responsive learning, territorial implementation, inclusive financial
mechanisms, and disaggregated evidence.
PROCCAF contributes to climate adaptation in family farming through ecosystem | Outputs 1.4,
- . . restoration, agroecological transition, improved water security, resilient | 2.2,3.2,4.2and
Brazil Brazﬂ_s N_atlonally Determined 2025 livelihoods, ang protect?on of vulnerable serﬁi»arid territories. Speci}/ically, links | 4.3
Contribution (NDC) L Lot ! . ) . ;
territorial action in the Caatinga with regional evidence, climate governance,
inclusive finance, and knowledge exchange.
PROCCAF directly supports climate-resilient family farming through agroecology,
ecosystem restoration, technical assistance and rural extension, water
Brazil National Sectoral Plan for the 2025 management, and resilient production systems. Specifically, brazil's Project | Outputs 1.2,
Adaptation of Family Farming output combines recaatingamento, adaptive technologies, agroecological | 1.3, 2.2 and 4.2
practices, and ATER strategies, while regional components support learning and
replication.
The Project strengthens participatory rural extension, agroecological approaches,
National Policy on Technical local knowledge, and the technical capacities of family farmers to adopt climate Outouts 1.2, 2.2
Brazil Assistance and Rural Extension 2010 adaptation practices. Specifically, aTER is embedded in Brazil's territorial P -
: - ; . - . and 1.3
(PNATER) intervention and reinforced through gender-responsive learning and regional
exchange.
The Project supports reduced dependence on hazardous agrochemicals through
National Program for the agroecological systems, bio-inputs, sustainable soil management, ecosystem Outputs 1.2, 1.3
Brazil Reduction of Pesticides 2025 restoration, and technical assistance. Specifically, The Project’s territorial and and 2.2 o
(PRONARA) learning components help validate, document, and disseminate safer and climate- ’
resilient production practices.
PROCCAF promotes agroecological transition, sustainable production systems,
National Plan for Agroecology biodiversity conservation, social inclusion, and gender equality in family farming. Outputs 12
Brazil and Organic Production 2024— 2024 Specifically, supports implementation through adaptive agroecological 1.3 2.2 and 4' 2’
2027 technologies, knowledge exchange, validated experiences, and inclusive | =" = )
territorial participation.
The Project supports integrated national adaptation priorities for agriculture, | Outputs 14,
. . water, biodiversity, ecosystem restoration, climate services, and resilience of | 2.2,4.1, 4.2 and
. National Climate Change Plan ; o : ) .
Brazil (Plano Clima) 2026 vulnerable rur_al pc_)pulatlons._ Speuflqally, complemems_ national plannlng with | 4.3
territorial solutions in the semi-arid region and shared regional methodologies and
evidence.
PROCCAF contributes to drought adaptation, prevention of land degradation, | Outputs 2.2, 4.2
Brazil National Action Plan to Combat 2026 ecosystem restoration, sustainable water and soil management, and resilience in | and 4.3
Desertification and Drought the semi-arid region. Specifically, The recaatingamento methodology and
associated territorial solutions directly support these priorities.
. .- The Project supports women’s autonomy and equal access to productive | Outputs 1.2,
National Plan of POI'C'?S for resourcejs, exter?gion, finance, information){ Ieadersqhip, and cIimatepdecision— l.4,p2.2, 3.2,33
. Women (PNPM), Multi-Year . o -
Brazil Plan 2024-2027. and process 2024 making. Specifically, Thes_e frameworks |nfor_med the _Gender Assessment and | and 4.1
! GAP and are reflected in gender-responsive learning, territorial measures,
for development of the V PNPM ) S h 2
inclusive finance, and disaggregated monitoring.
PROCCAF supports Chile’s adaptation and resilience commitments through
Chile’s Nationally Determined integrated water management, ecosystem and biodiversity protection, sustainable | Outputs 1.2,
Chile Contributi 2025 production, capacity building, and improved climate information. Specifically, The | 2.3, 4.1, 4.2 and
ontribution (NDC) 2025-2035 S P . : ) .
territorial intervention in priority family farming areas is complemented by regional | 4.3
knowledge, indicators, and agroclimatic coordination.
) i The Project _supporf[s multisec_tqral adaptatipn ‘planning, territorial _rt_esili_ence, Outputs 14
Chile Natlona! Climate Change 2025 strengthened |nst|tut|0na! capacities, cllmate—rlgk information, and participation of 2341 4.2 aﬁci
Adaptation Plan vulnerable rural communities. Specifically, provides locally adapted measures and 4'3’ B
contributes comparable regional evidence for adaptation planning and learning. )
PROCCAF directly implements adaptation measures for family farming related to
Climate Change Adaptation water management, resilient production, biodiversity, ecosystem services, Outouts 12
Chile Plan for the Forestry and 2024 technical assistance, and capacity building. Specifically, The Chile output 5 3p4 5 and 4' 3‘
Agricultural Sector translates sectoral priorities into integrated territorial solutions and strengthens | ="' ™ )
evidence and learning.
The Project contributes to ecosystem restoration, biodiversity conservation,
Chile Climate Change Adaptation 2014 resilient landscapes, and protection of ecosystem services that support family | Outputs 2.3, 1.3
Plan for Biodiversity farming. Specifically, chile’s territorial measures combine biodiversity-based | and 4.2
production systems and sustainable ecosystem management.
PROCCAF supports long-term climate resilience, territorial and sectoral
Chile Chile’s Long-Term Climate 2021 adaptation, ecosystem protection, and climate-informed public decision-making. | Outputs 1.4,
Strategy 2021-2050 Specifically, regional governance, country-level territorial action, and harmonized | 2.3, 4.1 and 4.2
evidence reinforce implementation of the Strategy.
. ; The Project supports sustainable land and water management, erosion control,
. Nafional Framewqu fqr Action restoratijon, dropu%ht resilience, and improved productivge capacity in vulnerable | Outputs 2.3, 4.2
Chile to Combat Desertification 2016— 2016 L - -
2030 rural territories. Spemflqally, |ntegra}ted water and Ignd'—management measures | and 4.3
under the Chile output directly contribute to these objectives.
PROCCAF integrates biodiversity values and ecosystem services into climate-
Chile National Biodiversity Strategy 2017 resilient rural production and territorial adaptation. Specifically, links field | Outputs 1.3, 2.3

2017-2030

implementation with evidence, learning, and dissemination of validated adaptation
experiences.

and 4.1
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Relevant

Scope Strategic Document Year Alignment Project
Qutput(s)
The Project supports women’s autonomy, rights, participation, access to
Fourth National Plan for productive resources, technical assistance, information, and financial services in | Outputs 1.2,
Chile Equality between Women and 2018 rural climate adaptation. Specifically, The Plan informed the Gender Assessment | 1.4, 2.3, 3.2, 3.3
Men 2018-2030 and GAP and is reflected across governance, learning, territorial measures, | and 4.1
finance, and monitoring.
Checklist for Integrating a PROCCAF applies gender-responsive criteria to climate governance, project
Chile ngder Perspective into 2020 plesign, pa‘rticipation,. ] information ‘systems, ) indicators, anq adaptation | Outputs 1.2,
Climate Change Management implementation. Specifically, the guidance reinforces the Project's gender | 1.4, 4.1 and 4.2
Instruments mainstreaming, quality assurance, and disaggregated monitoring arrangements.
) i The Prc')ject‘ sqppprts multisgctgral adaptation, territorial resilience, cIimaie Outputs 14
Paraguay Natlonai Climate Change 2022 |nf9rr_nat|on, institutional coordination, _ecosystem_—t_)ased measures, and capacity 24 41 4.2 ahd
Adaptation Plan 2022—-2030 building for vulnerable rural populations. Specifically, combines country-level 4'3’ B
implementation with regional governance, evidence, and learning. )
PROCCAF implements priority actions on climate-resilient agriculture, water and
Paraguay Roadmap for Adaptation by 2021 soil management, information, preparedness, institutional coordination, and local | Outputs 1.4,
2030 adaptive capacity. Specifically, The Project’s territorial, governance, and | 2.4, 4.2 and 4.3
agroclimatic information outputs jointly support the roadmap.
PROCCAF contributes to national adaptation priorities through resilient family
Nationally Determined farming, sustainaple land and water m_anagement, climgte—risk governance, Outputs 14
Paraguay Contribution (NDC 3.0) 2024 ecosystem protectlon,_and s_trengthened |nst|tut|ona| capacity. Speuflcall_y, T_he 24 4 and 4' 3‘
' Paraguay output delivers integrated soil-water management and irrigation | = 7 )
solutions, supported by regional learning and agroclimatic information.
The Project contributes to adaptation priorites by strengthening climate
Second Adaptation governance, knowle'dgg managem_ent, mqnitoring_and evaluaition, information | Outputs 1.1,
Paraguay Communication 2025 systems, and coordination for family farming resilience. Specifically, produces | 1.3,1.4,4.1 and
harmonized evidence, indicators, learning products, and territorial results relevant | 4.2
to national reporting and planning.
PROCCAF supports sustainable development, climate resilience, risk
Paraguay National management, productive _innova_tion, natural—resqu_rce management, soc_:ial Outputs 1.2,
Paraguay Development Plan 2050 2025 inclusion, and stronger family farming systems. Specifically, combines adaptation | 2.4, 3.2, 3.3 and
investments, inclusive finance, regional public goods, and evidence-based | 4.1
decision-making.
The Project supports land restoration, soil and water conservation, drought
Paraguay Nationai Stiategy to Combat 2022 resilignce, and sustainable mainaggment in vulnerable family farming territories. | Outputs 2.4, 4.2
Desertification and Drought Specifically, contour lines, infiltration structures, conservation agriculture, and | and 4.3
efficient irrigation directly support these priorities.
PROCCAF contributes to biodiversity conservation and ecosystem services
Paraguay Nationa_l Biodiversity Strategy 2015 through _agroecological practices,_ _sustainablg soil—water_ management, and | Outputs 1.3, 2.4
and Action Plan community-based adaptation. Specifically, field implementation is complemented | and 4.1
by documentation and regional evidence on validated practices.
The Project supports sustainable and competitive family farming, productive
Paraguay Agricultural Sector Policy 2020 innovation, resilience, stronger institutions, technical assistance, and improved | Outputs 2.4,
Framework 2020-2030 access to finance. Specifically, territorial investments and climate-responsive | 3.1, 3.2 and 3.3
financial mechanisms complement sectoral implementation.
. PROCCAF strengthens agroclimatic risk management, preparedness, climate
Inte_rsectoral Strateglc Plan for information, comi?igency p?anning, resilient prodgction, anpd c%ordination among | Outputs 2.4, 4.2
Paraguay Agricultural Risk Management 2020 S ” ] h : : ;
2020-2030 reIe_vant institutions. Spemflcailly, combines smi—weiter_ solutions with national and | and 4.3
regional agroclimatic mechanisms and adaptation indicators.
National Strategy and Thg Project promotes sustainable'and resilient production systems, cpnservation
Paraguay Concerted Plan for Organic and 2023 agricuitiire, green manures, soil heailth,_ and strengthened faimily farming Outputs 1.2, 1.3
Agroecological Production capacities. Specifically, paragua}ys'temtonal intervention and regional learning | and 2.4
mechanisms support testing, validation, and dissemination of these approaches.
) . PROCCAF promotes gender equality, interculturality, women'’s participation and
:;glli\l C?'g:%gggg'nggﬂyazg d Ie_adersh_ip, equi_table access to techn_i(_:al assistance, productivg resources, | Outputs 1.2,
Paraguay Interculturality in the Agricultural 2018 climate information, and finance. Specifically, thesg frameworks informed lthe 1.4,2.4,3.2,3.3
Public Sector Gender Assessment and GAP and are opergthnallzed across learning, | and 4.1
governance, territorial measures, finance, and monitoring.
The Project contributes to climate-resilient development, adaptation
) . . mainstreaming, institutional coordination, social participation, ecosystem | Outputs 1.4,
Uruguay National Climate Change Policy 2017 protection, and risk-informed planning. Specifically, links territorial implementation | 2.5, 4.1 and 4.3
with regional governance and evidence systems.
PROCCAF supports long-term resilient development, sustainable livestock and
, . ) - ) - Outputs 13,
Uruguay Uruguay’s Long-Term Climate 2022 land management, ecosystem protection, |nc|u5|v_e finance, a_lnd know_ledge— 25.3.2 4.1 and
Strategy 2050 based adaptation decisions. Specifically, strengthen implementation capacity and 4.
generate scalable approaches for family farming. )
The Project directly supports climate-resilient agricultural and livestock systems,
Uruguay National Adaptation Plan for the 2019 water management, agroecology, ecosystem-based adaptation, risk information, | Outputs 1.2,
Agricultural Sector and territorial capacities. Specifically, The Uruguay output operationalizes these | 2.5, 4.2 and 4.3
priorities in family livestock systems.
PROCCAF supports agroecological transition, bio-inputs, adaptive pasture and
Uruguay National Agroecology Plan 2021 herd management, ecosystem services, and knowledge exchange for sustainable | Outputs 1.3, 2.5
family farming. Specifically, territorial measures are documented and connected | and 4.2
to regional learning and validated-experience systems.
The Project supports family farming, territorial development, organizational Outputs 12
Uruguay National Plan for Family 2024 strengthening, incIu;ive participation, te_chnical assistance, resilien_ce, and aceess | ;4 E 55 a'nd‘
Farming 2024-2028 to climate-responsive finance. Specifically, complements national priorities 3'3’ R
through territorial solutions, governance, finance, and knowledge systems. )
Uruguay National Action Plan to Combat PROCCAF contributes to prevention and reversal of land degradation, drought
Desertification and Drought resilience, sustainable natural-resource management, and restoration of Outputs 2.5, 4.2
2005 ecosystem services. Specifically, adaptive pasture management, riparian R

restoration, water systems, and agroecological livestock practices directly support
these objectives.

and 4.3
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Relevant

Scope Strategic Document Year Alignment Project
Qutput(s)
Uruguay National Biodiversity Strategy The Project supports conservation and sustainable use of biodiversity, ecosystem
2016 services, riparian ecosystems, and productive landscapes. Specifically, Uruguay’s | Outputs 1.3, 2.5
livestock adaptation package combines productive resilience and ecosystem | and 4.1
conservation.
Uruguay National Gender Equality PROCCAF promotes gender equality, women's leadership, equitable
Strategy 2030 and MGAP participation, access to land-related opportunities, technical assistance, | Outputs 1.2,
Gender Policy 2018 information, finance, and climate governance. Specifically, these frameworks | 1.4,2.5,3.2,3.3
informed the Gender Assessment and GAP and are reflected throughout | and 4.1
governance, territorial activities, finance, and monitoring.
PROCCAF advances regional priorities on family farming, climate adaptation,
MERCOSUR REAF regiona_l policy_framework gender equality, r_ural youth, _a_lgroecology, pub!ic policy c_oordination, and | Outputs 1.1,
and 2022 family farming 2022 exchange of experiences. Specifically, REAF provides the regional platform for | 1.2, 1.3, 1.4,
REAF — . P . S L
priorities governance, thematic coordination, learning, knowledge dissemination, and | 1.5, 4.2 and 4.3
replication.
The Project responds to identified regional barriers related to climate vulnerability, | Outputs 1.4,
MERCOSUR | Regional Family Farming 2024 fragmented information, limited finance, uneven technical assistance, and weak | 2.1, 2.2, 2.3,
REAF Assessment regional coordination. Specifically, all four components were designed to address | 2.4, 2.5, 3.1 and
these gaps through governance, territorial action, finance, and evidence. 4.1
PROCCAF aligns with resilient, inclusive, sustainable agri-food systems, adaptive | Outputs 2.1,
. . investment, financial innovation, stronger local capacities, and reduced climate | 2.2, 2.3, 2.4,
CAF Agricultural Prosperity Strategy 2025 vulnerability. Specifically, combines te?ritorial ada;‘))tation with enabling financial | 2.5, 3.1, 3.2, 3.3
instruments and regional evidence. and 4.1
. . The Project supports national obligations and cooperation on adaptation, | Outputs 1.2,
International gggsgnﬂiﬂﬁ g{;:gf:’g:(an e 1992 capacity-building, technology, knowledge, reporting, and participation. | 1.4, 2.1, 2.2,
Commitments 9 Specifically, generates adaptation results, comparable evidence, learning, and | 2.3,2.4,2.5,4.1
(UNFCCC) U b " .
institutional capacity across five countries. and 4.2
PROCCAF directly supports Article 7 by strengthening adaptive capacity, | Outputs 14,
International Paris Agreement 2015 resilience, knowledge, planning, participation, and support for vulnerable | 2.1, 2.2, 2.3,
Commitments communities. Specifically, all components contribute to implementation of | 2.4, 2.5, 3.2,
adaptation commitments and scalable solutions. 4.1,4.2 and 4.3
The Project contributes particularly to SDGs 1, 2, 5, 6, 8, 10, 12, 13, 15, and 17 | Outputs 1.2,
: ) through resilient livelihoods, food security, gender equality, water management, | 1.4, 2.1, 2.2,
Ig;i:ﬁmgilts %%%%lﬁgs%ﬁ for Sustainable 2015 ecosystems, finance, and partnerships. Specifically, The integrated results | 2.3,2.4,2.5, 3.3
framework links territorial outcomes, inclusion, governance, finance, and | and 4.1
knowledge.
. - PROCCAF supports substantive equality and women'’s rights through gender- | Outputs 1.2,
International Convention on th_e E_Ilm_lnapon responsive gosgrnance, participatic?n, ag/cess to productiv?e resourcegs, fgiJnance, 1.4,p 21, 2.2,
; of All Forms of Discrimination 1979 . B . L o
commitments against Women (CEDAW) information, and_dlsaggregated monitoring. Specifically, The_ Gender Assessment | 2.3, 2.4, 2.5,
and GAP operationalize these commitments across the Project. 3.2,3.3and 4.1
United Nations Convention to The Project supports land degradation neutrality, drought resilience, soil and | Outputs 1.3,
International c A water conservation, restoration, and sustainable land management. Specifically, | 2.1, 2.2, 2.3,
; ombat Desertification 1994 - : . P
Commitments (UNCCD) terrltt(_)nal adaptation outputs and regional indicators document and scale relevant | 2.4, 2.5 and 4.2
practices.
PROCCAF strengthens understanding of climate risk, preparedness, early | Outputs 1.4,
International | Sendai Framework for Disaster 2015 warning information, resilient livelihoods, institutional coordination, and adaptive | 2.1, 2.2, 2.3,
Commitments | Risk Reduction 2015-2030 management. Specifically, The Project's agroclimatic mechanisms, information | 2.4, 2.5, 4.1 and
systems, and territorial measures reinforce disaster-risk-informed adaptation. 4.3
Convention on Biological The Project contributes to biodiversity conseryation, re;toratiqn, sustainablg use, | Outputs 1.3,
International Diversity and Kunming— ecqsystem services, nature-based adapt_atlon, anq_lncIuS|velpa'rtlmpatloln of | 2.1, 2.2, 2.3,
2022 Indigenous Peoples and local communities. Specifically, territorial solutions, | 2.4, 2.5 and 4.1

Commitments

Montreal Global Biodiversity
Framework

validated experience systems, and regional evidence support implementation and
replication.

F. Describe how the project meets relevant national technical standards, where applicable, such
as standards for environmental assessment, building codes, etc., and complies with the
Environmental and Social Policy of the Adaptation Fund.

499.

CAF will apply its Environmental and Social Management System (ESMS) as the institutional
framework to ensure that the Project aligns with the 15 principles of the Adaptation Fund’'s
Environmental and Social Policy (ESP). For its part, lICA, as the implementing agency with an
operational presence in all participating countries, will lead technical implementation on the ground and
ensure that Project activities are consistent with applicable national regulatory frameworks regarding
the environment, land use, climate change, and rural development, such as: national legislation on
environmental impact assessment (EIA), regulations on sustainable land use, water conservation, and
forest conservation, and national protocols for consultation with indigenous peoples and rural
communities.

Table 24 : Relevant national legislation by country within the framework of the Project.
Source: Ministries of the Environment and national climate change agencies of Bolivia, Brazil, Chile,
Paraguay, and Uruguay. (2023). National Regulatory Compendium on Environmental and Climate
Change Matters. Official legal documentation consulted online and through each country’s plans and

NDCs.
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TECHNICAL GoaLs/ | RELATION | LoolinenSreps anp | COMPETENT
COUNTRY TOPIC STANDARD / DESCRIPTION OBJECTIVES TO THE AUTHORIZATION / AUTHORITY /
REGULATION FREHIEET CLEARANCE AVIOIRITISS
At proposal stage, final
. sites and designs have
Zg;ﬁggﬁ:g to not yet been selected;
therefore, no project-
. Prevent Component 2 e
LawNo. 1333 on | Bolniars | enronmental | sie-specic | 2L SEEORAECE]
the Environment' environmental damage and investments issued. Durin
Supreme Decreé management ensure that involving im Ierﬁentatign IICA and Competent national
Nop24176 framesvork and the public and water works, thepres onsibley environmental authority;
: ) private soil responsible relevant departmental
. (Regulation on procedures for - ) national/territorial h .
Environmental Environmental Environmental activities are disturbance, institution will screen environmental authority
assessment Prevention and Impact environmentally | restoration, each activity, submit the and municipal
Control), as Aszessment (EIA) assessed, productive Environmen{al Evaluation government, according
amende’d b environmental ' | categorized, infrastructure, Form or other required to the project category
Supreme D)écree categorization and authorized and | bio-input instrument obtai?1 the and jurisdiction.
Nop3549/2018 envirgonmental monitored facilities or applicable ’environmental
. licensing before other activities Ii(‘:)gnce/authorization
implementation. zﬂsjifgrgr:"?ental before works, and comply
categorization W'.th th? approved o
" | mitigation and monitoring
conditions.
Before implementation,
Relevant to each relevant intervention
water will verify water-quality
Regulates Protect surface | harvesting, ?;du(ijrsglirgewmer-
re%ention and and irigation, uqalit testin ) safe
(F:)ontrol of water groundwater groundwater gtoraye and ﬁ:’:\ndlin Competent
Supreme Decree ollution. water- quality and use, bio-input rocegdures and 9 national/departamental
Water quality Nop24l76 ~ god ! control production, gfﬂuentlwas’te environmental authority;
and pollution Re. ulation on clas)éification discharges, waste/effluent management measures municipal government;
control Wagter Pollution discharge ! effluents and management will begincluded in water and sanitation
standargc]is and activities that and technical designs and regulator where
monitorin may affect ecosystem- contracts. An gre uired applicable.
Bolivia re uiremgnts water restoration dischar é or yred
q ' resources. activities narg
under enV|ronme_ntaI ]
Component 2 authorization will be
P " | obtained before
operation.
Project designs will
Potentiall determine whether the
relevant Y activity is a productive-
Regulates the h . water intervention or a
provision and use | Ensure safe, where Prgject— drinking-water service. )
Law No. of drinking-water continuous and supporte Where human Aytondad _qe
L9 water systems L Fiscalizacion y Control
2066/2000 on and sanitation regulated water supply water consumption is involved, Social de Agua Potable
Water supply | Drinking Water services and the and sanitation PPl designs, water-quality ) P
P . R : for human ) y Saneamiento Basico
and sanitation | and Sanitary institutional services and - controls and operation .
Sewerage framework for protect users consumption arrangements will comply (AAPS.)’ competent
Services service and water or connect to with applicable service municipal and health
authorization and | resources regulated and sgr"l)itar authorities.
b ) water and ; Y
oversight. sanitation requirements, and any
services licence, registration or
) approval will be obtained
before commissioning.
Climate and disaster-risk
Relevant to screening will be
Establishes the small-scale completed during
) ) Reduce ) - - . . . .
national risk- disaster risk infrastructure, | technical design. Designs | Vice-Ministry of Civil
management P water systems | will incorporate site- Defence (VIDECI);
. Law No. protect life and ) oo
Disaster and 602/2014 on Risk framework, assets. and and field specific safety factors, departmental and
COrSILCIEN | anagementand | "L | e [ SCUVLES, | conirgency measuies | e ek
Supreme Decree p ! prevention into p nergency p : ge ;
management preparedness, . droughts, Coordination or clearance | authorities; sectoral
No. 2342/2015 public and . . )
response and territorial floods, frost, from competent risk- authority responsible for
recovery B - landslides or management and the works.
A interventions. - °F o )
responsibilities. other climate municipal authorities will
hazards. be obtained where
required.
Potentiall Final sites and designs
a Iicablg - remain to be selected; no
Law No Ensure prior C?)?n p—— project-specific licence
15 190/'2025 _ Sets general rules | assessment, physiF:;aI has yet been issued.
Géneral for environmental | licensing and (A — Each intervention will be IBAMA for federal
T —— licensing and environmental e ! screened against federal, | jurisdiction; competent
. - ) . establishes the control of ’ state and municipal state or municipal
. Environmental | Licensing Law; - v water " : )
Brazil [ —— Law No national activities that RS licensing thresholds. environmental agency
9 6 938/1981 _ environmental use natural s ' | Where licensing applies, pursuant to the
N'ational management and | resources or biofactorieys the responsible entity will | applicable allocation of
) licensing may cause obtain the appropriate jurisdiction.
Environmental . and - RIS
Policy framework. enwronm_ental productive Ilcence_ or_5|mpllf|ed
degradation. . authorization before

depending on

implementation and

comply with all conditions.
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SPECIFIC

COMPLIANCE STATUS,

RELATION COMPETENT
COUNTRY TOPIC TECHNICAL DESCRIPTION St TO THE REQUIRED STEPS AND AUTHORITY /
STANDARD / OBJECTIVES PROJECT AUTHORIZATION / AUTHORITIES
REGULATION CLEARANCE
type, scale
and location.
Before approving field
interventions, the Project
Relevant to will verify property status,
Regulates agroforestry, protected areas, Legal
protection and Caatinga Reserve and Permanent
Law No. sus}amable use of Protect native restoration, Preservation Area Competent state
. 12.651/2012 — native vegetation, | vegetation and riparian requirements. Activities environmental agency:
Nauvg Native Vegetation Permanent ecolo_glcal . restoration, will avo!d unauthonz_ed _ IBAMA where federal
vegetation . Preservation functions while | land vegetation suppression; -
Protection Law ! N competence applies;
and land use (Forest Code), as Areas, Legal regulating management | where authorization or . S
! Reserves and productive use | and registration is required, it pal & Y
amended : . A . where applicable.
rural of rural land. interventions | will be obtained before
environmental on family- implementation. Native
regularization. farming species and restoration
properties. requirements will be
incorporated into
technical plans.
Each site will undergo
hydrological or
R . hydrogeological .
) A assessment. The Project
Establishes Ensure reser'voirs will verify whether a
integrated water- | quantitative and et ! federal or state water-use | National Water and
resources qualitative 9 right is required and Basic Sanitation Agency
Law No. systems, .
Water management and | control of water ; obtain it before (ANA) for federal
. 9,433/1997 — rainwater . X
abstraction - the system of uses and ) abstraction or waters; competent state
National Water ) : harvesting - .
and use Resources Polic water-use rights equitable, o - construction. Metering, water-resources
Y (outorga) for uses | sustainable water-quality testing, authority for state
] Component 2 q -
subject to access to -y sustainable yield and waters.
authorization. water. management opgratlon-and-
investments MEMUEENED
' arrangements will be
included where
applicable.
Technical specifications
Relevant to L
- and contracts will include
minor works, .
Regulates . waste prevention,
) . Prevent packaging, :
integrated solid- - ; segregation, temporary .
Law No. . pollution, agrochemical OEn . (BT 60 Competent municipal
. 12,305/2010 — reduce waste or bio-input ! ge, P and state
Selidsis National Solid TS generation and | containers sl glsgpesel environmental/sanitation
<uud pollu_uon Waste Policy and Was_te hierarchy, ensure organic FEEIEIEIIE: Hazarg!ous authorities; IBAMA
prevention Decree No environmentally environmentally | residues or regulated waste will be -
10,936/2022 ol dlsjnsel sound handling | demonstration i ELE by el e competence applies.
and shared ) - operators and
L and disposal. materials and .
responsibility. ey documented. Compliance
quip will be verified during field
related waste. -
supervision.
Before any commercial
production or distribution,
the Project will verify
Regulates Directly registration requirements
production, relevant to for biofactories and
registration, Project- products. Community/on-
commeruall_zatlon, Ensure quality, st_Jpporte_d farm pro_ductlon will follow Ministry of Agriculture
Law No. use, inspection, . biofactories the applicable legal .
/ biosafety, dth i and Livestock (MAPA)
Bio-inputs 15|(_J70 2024— storage, transport traceability and and tl e category and tecl nica and its competent
National Bio- and waste a promotion, requirements. Operating )
B safe use of bio- . . agricultural-defence
inputs Law management for —— production or | manuals will address bodies
agricultural, PRI use of quality control, biosafety, ’
livestock, bionputs storage, transport and
aquaculture and under waste disposal; required
forestry bio-inputs. Component 2. | registrations or
authorizations will be
obtained before
operation.
Law No. 19,300 Ensure that Potentially gg]s?l ﬁge;:n(irgz?:mcal
on General Establishes projects likely applicable to 9 P 9:
- o therefore, no
Environmental Chile’s to generate Component 2 Environmental Environmental
Bases; Supreme | environmental environmental investments O . .
) . . Qualification Resolution Assessment Service
Decree No. assessment impacts are involving has been issued. Durin (SEA); sectoral
. 40/2012 - system, entry assessed and water works, . T 9 ) L
. Environmental . - implementation, each authorities participating
Chile Regulation of the | thresholds, obtain a groundwater . . N - R
assessment Environmental environmental favourable abstraction intervention will be in SEIA;
- ; - screened against Article Superintendency of the
Impact permits and Environmental | restoration or )
; A L 10 of Law No. 19,300 and | Environment (SMA) for
Assessment community- Qualification other activities Article 3 of the SEIA compliance oversight
System (SEIA), participation Resolution that meet lati i ) P gnt.
as amended procedures before SEIA RegL.‘ ation. If entry 1S
N . ! ' . required, a Declaration or
including execution. thresholds.

Environmental Impact
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SPECIFIC

COMPLIANCE STATUS,

RELATION COMPETENT
TECHNICAL GOALS/ REQUIRED STEPS AND
SO Tere STANDARD / DIESCIRIPTIEN OBJECTIVES P-II-?%}ECET AUTHORIZATION / ,:‘STTSSSIT%Q
REGULATION CLEARANCE
Supreme Decree Study will be submitted
No. 17/2025 and a favorable resolution
obtained before works;
otherwise, the screening
determination will be
documented.
Before construction or
abstraction, the Project
Relevant to will verify existing water
) rights, registration,
Regulates water Ensure lawful wells, water authorizations for works General Directorate of
DFL No. use rights, and sustainable | harvesting, ) L
/ d d in or near channels, and Water (DGA), Ministry
Water rights 1,122/1981 — grofun water an acgess to water | storage, d groundwater of Public Works;
and hydraulic Water Code, as sur ace-yvater and protect Irrigation an requirements. Required relevant Water Users’
amended, abstraction, water other water- A
works including Law No. | hydraulic works availability and | management DGA approvals or water Organizations and
21,435/2022 and oversight of third-party measures rights V\."” be obtalngd municipal aythormes
- before implementation, where applicable.
water resources. rights. under and designs will include
Component 2. desig
monitoring and
maintenance
requirements.
Source-water quality will
r:ﬁlz\:;r: to be tested before
Chilean Official Sets water-quality | Protect crops, Iivgstockl commissioning relevant
Standard NCh requirements for soils, livestock, water systems and perlqdlcally Ministry of Public Works
. different uses, human health thereafter where risk K
Water quality | 1333.0f78, includin and aquatic systems, warrants. Water that does / DGA; competent
for irrigation | modified/declared | . "= 9 q reuse and ) " health and agricultural
h " irrigation, ecosystems S not meet the applicable o ;
and livestock | official by . ) monitoring of TR authorities, depending
livestock, through fit-for- use criteria will not be
Supreme Decree : water used by . : on the use.
recreation and purpose water- - ’ used without appropriate
No. 105/1987 - : o family-farming )
aquatic life. quality criteria. roduction treatment or a technically
ﬁnits approved management
) measure.
Applicable
2‘%}1 02005 — grrl(l))J(engere a Any human-consumption
Drinking Water: Ensure that supported g&i;fi?sgvg:lgzdergo Regional Health
Retﬂ]wrements; Defines drl!nklng- \f/vatsr supplied syStelf“ operating authorization Secretariat (SEREMI de
Drinking- NC water quality orhuman supplies water where required, and Salud);
. 409/2.0f2004 — parameters and consumption is | for human : ! _’
water quality : e ) . water quality will be Superintendency of
Sampling, official sampling safe and consumption tested in accordance with | Sanitary Services where
declared official procedures. consistently or where NCh 409 requirements a Iicz%le
by Exempt monitored. potable water before comr?lissionin pp ’
Decree No. is provided at d duri ning
44612006 Project and during operation.
facilities.
Potentiall No greywater system is
relevant ifyany defined at proposal_ stage.
21,075/2018 L Enable safe water solution : ]
Greywater | greywater qualty, while protecting | treated . : ’
: maintenance and : health authority where Superintendency of
reuse collection, ) public health greywater - ) ] -
oversight of required, meet treatment | Sanitary Services within
treatment and greywater reuse and the reuse for and water-quality its competence
;iu;;:ﬁztsgns’ systems in urban environment. g{;?eartlon or standards, and establish
and rural areas. authorized responsible operation and
uses maintenance
) arrangements before use.
Final sites and designs
are pending; no activity-
Establishes Identify and Potentially specific Environmental
Law No mandatory manage applicable to Impact Declaration has
294/199'3 . environmental environmental Component 2 | been issued. Each
Y —— assessment, impacts and investments investment will be Ministry of Environment
TS defines activities ensure that involving screened under the and Sustainable
Envronme Asgessment' requiring EIA or regulated water, wells, regulatory typologies. Development (MADES),
e | — No‘ environmental- activities obtain | irrigation, When applicable, the through the competent
453/2013 aﬁd disposal studies, an restoration, required EIA/EDE environmental
No. 954/2013: and specifies Environmental machinery, documentation will be assessment and control
’ o documentation for | Impact bio-input submitted and a valid directorates.
Paraguay SEA{\QE%%’“O” environmental Declaration facilities and Environmental Impact
) declarations and before other site- Declaration obtained
audits. implementation. | specific works. | before implementation;
conditions and audits will
be monitored.
) Relevant to Each proposed water
Law No. Regu!ates SEIE §OC'aI|y‘ groundwater intervention will verify Ministry of Environment
sustainable and economically - L ;
3239/2007 on e —— o extraction, water availability, legal and Sustainable
Water Water Resources 9 q water storage, | access and applicable Development (MADES),
; ; management of environmentally | . .~ . a . ) : h :
resources and its applicable . — i irrigation, soil- | permit/registration including the competent
implementing groundwater, water-resource | Water requirements. ) water-resources
regulations (T e—— e m— conservation Hydrogeological studies, | directorate.
9 9 ’ and water- water-quality analysis and
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COMPLIANCE STATUS,

RELATION COMPETENT
TECHNICAL GOALS/ REQUIRED STEPS AND
SO Tere STANDARD / DIESCIRIPTIEN OBJECTIVES P-II-?%}ECET AUTHORIZATION / :tJJ'IT:gRRII'ITIEé
REGULATION CLEARANCE
use, protection quality operating rules will be
and authorization. monitoring completed, and any
under required MADES
Component 2. | authorization will be
obtained before
abstraction or
construction.
Plant material and inputs
will be sourced from
Regulates plant Prevent and authorized suppliers
Law No. health, control plant Relevant to where required. Technical
123/1991 phytosanitary pests and seed, assistance will comply
Phytosanitary | adopting new controls, ensure safe, seedling, with phytosanitary rules, Nt TarE] Sevies fy
protection and | Phytosanitary agricultural inputs | legally agroforestry, product registration, Plant and Seed Qualit
agricultural | Protection and the compliant use bio-input and | labelling, application, i T (SENAVE)y
inputs Standards; Law responsibilities of | and movement | crop- storage and disposal ’
No. 2459/2004 the national plant | of agricultural management | requirements. Required
creating SENAVE | and seed inputs and plant | activities. SENAVE certificates,
authority. material. registrations or approvals
will be obtained before
regulated activities.
Before implementation in
Indigenous territories, the
Ensure Project will coordinate
) culturally Applicable with INDI and Ieglt_n"naFe
Protects the social | appropriate i i community authorities; Paraguayan Indigenous
Law No. gnd C'.Jltu[]al . pagu:lpatlon Component 2 conductlculturally ltati Institute (INDI), in
. 904/1981 — TR, WETEES, || E [eEe! activities are ElFERETAIELE cpns.u taon coordination with
Indigenous Statute of trad!upnsz Ind|genop§ implemented and participation; . relevant sectoral and
Peoples [ . participation and communities, o A —— document agreements; [ g e a—
Corgmunities et g s 61 Il affect Y e recognized Indigenous
Indigenous institutions, . knowledge; and ensure Yl 9
o L Indigenous authorities.
communities. territories and s oy that land, resource-use
traditional " | and benefit-sharing
knowledge. arrangements are
voluntary and culturally
appropriate.
Where activities fall within
the Law’s scope, the
Potentially Project will use
Establishes Promote forest | relevant to technically appropriate National Forest
Law No. requirements and | restoration and | agroforestry, and preferably native - ry .
) . - . - - Institute (INFONA), with
Afforestation | 536/1995 on incentives for sustainable restoration species, prepare the :
- > f 3 MADES involvement
and Promotion of afforestation and forestry under and tree- required technical plan, S ———
reforestation | Afforestation and | reforestation approved based verify land status and RV
- - ; - ! authorization is
Reforestation activities and technical livestock or obtain approval or e
technical plans. conditions. production registration before q ’
systems. implementation. Activities
will not involve conversion
of natural habitats.
Final sites and designs
Law No. Potentially a[ifgg\‘f;:‘fﬂ;qheeggf’e no
16,466/1994 on applicable to P o
. ’ authorization has been - .
Environmental Establishes Prevent Component 2 issued. Each investment Ministry of Environment,
Impact national EIA ! water works, : ) h through the National
assess and A will be screened against )
Assessment and | procedures and manage reservoirs, Decree No. 349/005 Directorate for
" Decree No. the prior lanag groundwater " ' Environmental Quality
Environmental ! significant Where applicable, the
assessment 349/005 - environmental environmental systems, roject communication and Assessment
Environmental authorizations impacts before restoration or Elaésification and re ui‘red (DINACEA), and
Impact applicable to listed p other . a relevant
- project ) environmental
Assessment and | activities, works . investments P ] sectoral/departmental
) . execution. 7 authorization will be I
Environmental and constructions. meeting . authorities.
R obtained before works,
Authorizations regulatory o
; and authorization
Regulation thresholds. i :
conditions will be
monitored.
Urugua Each water intervention
guay will verify ownership/use
Relevant to rights and technical
Regulates the wells, feasibility. Drilling, . .
legal regime for Ensure lawful, reservoirs, abstraction and hydraulic Mln_lstry of Environment,
sustainable - : National Water
Water use Decree-Law No. | surface and water use and _fal_'m ponds, WOfKS will obtaln the Directorate (DINAGUA);
and hydraulic 14,859/19d78 - g{)oundvyater, regulate works irrigation, appllcab]e permit, departmental
works Water Code, as a .ﬁ."aclon' i that affect \r/]vater ; conhces'5|op or f governments and other
amended drilling, ydr{au ic water arvesting aut| orlza‘tlon before sectoral authorities
works, permits and construction or use. h
) resources. S > L where applicable.
and concessions. distribution Designs will include
systems. water-quality, safety,
metering and
maintenance provisions.
Inteqrated Law No. Defines principles | Protect the Guides all Territorial water Ministry of Environment
9 18,610/2009 — and instruments hydrological Project- investments will be / DINAGUA,; Regional
water : ] h . ;
management National Water for integrated, cycle, ensure supported aligned with national and | Water Resources
9 Policy participatory and integrated water- regional water plans and | Councils and
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documented.

countay| 7o | TECNOAL | oeoppnoy | soass | RELATION | Reolmedstepsan | SOMPETENT
STANDARD / OBJECTIVES PROJECT AUTHORIZATION / AUTHORITIES
REGULATION CLEARANCE
sustainable water- | management management, | coordinated with relevant | basin/aquifer
resources and promote watershed, basin or aquifer commissions where
management. efficient and wetland and mechanisms where applicable.
equitable water | territorial- applicable. Compliance
use. coordination with permits under the
activities. Water Code remains
mandatory; no separate
project-level clearance is
required solely under this
policy law.
" Farm-level interventions
Directly will be designed
Promotes and relevant to according to slope, soil
Prevent conservation !
regulates erosion, soil agriculture type and approved
Decree-Law No. | conservation and de radr;uion cgntour Iinés technical criteria. Where Ministry of Livestock,
) 15,239/1981 on proper ar ! A ' | required, land-use and Agriculture and
Soil and il and f flooding and infiltration ibl i sheri
surface-water Soil an Water management o sedimentation structures responsible soit- ] Fisheries (MGAP),
: Conservation and | agricultural soils : ! management plans will be | including the competent
conservation and promote grazing )
Decree No. and surface sustainable management prepared or updated and | natural-resources/soil
333/004 waters and ’ g submitted to MGAP. conservation units.
? . agricultural land | and other " .
establishes basic Compliance will be
B o management. Component 2 o .
technical criteria. ’ verified through technical
soil-water - :
supervision and field
measures.
records.
Technical designs and
Establishes Relevant to operating manuals will
Law No. general duties to bio-inputs, incorporate pollution
17,283/2000 — prevent Prevent waste, prevention, safe storage, | Ministry of Environment
General environmental contamination effluents, waste and effluent | DINACEA;
Pollution Environmental degradation and and protect minor works, management, spill departmental
prevention Protection Law pollution and environmental livestock response and water- governments and
and water and applicable supports quality, systems, quality monitoring. Any competent
quality national water- regulation and ecosystems water activity-specific discharge | health/agricultural
quality and control of and public infrastructure | or waste authorization will | authorities, depending
discharge emissions, health. and be obtained before on the activity.
regulations effluents and restoration operation, and
waste. activities. compliance will be

The Project will also promote coordination with the relevant environmental authorities in each country
to ensure that permits or licenses are issued when appropriate and to avoid overlaps with other
initiatives.

G. Describe whether there is any duplication of the project with other funding sources, if any.

500.

Currently, several projects underway in the Extended MERCOSUR countries have been funded by

the Green Climate Fund (GCF) and the Global Environment Facility (GEF), many of which focus on
ecosystem-based adaptation, agroclimatic resilience, or sustainable production systems. However, the
proposed Project does not duplicate existing efforts but rather complements them geographically and
thematically.

Table 25 : Projects/initiatives/programs related to the Project located in-countries of the Extended

MERCOSUR.

. Funding . Incorporation of lessons

Inltloajt;\éte/Pr source/ Country Period | Status Brief description Comgloennswel_né::lr:;s/Les learned into the project
Funding design
Resilient The project aims to gor?g;lérlgt%—cb;sed and These lessons are
Marajé: strengthen the climate aga tationg aporoaches reflected in Component 2
Strengthenin resilience of smallholder arep eﬁectirif:e in through the
g the farmers in the Marajé ecosystems  that are implementation of
resilience of Archipelago (Brazil) highlv  vulnerable and territorially adapted
small-scale GCF/ 2023 In through the fra? il)éto climate chanae adaptation solutions for
producers in uUsD Brazil 2027 progre | implementation of pargticularly Whger; agroforestry, and in
the face of 9,888,923 ss diversified agroforestry solutions are tailored to Components 1 and 4
climate systems. It promotes local livelihoods  and through the incorporation
change sustainable  practices, sunported throuah of regional learning
impacts access to markets, and PpO 9 mechanisms and a
through financing, with a special _part||C|pat0ry_ ith harmonized MEL system to
adaptation® focus on women and | MP ementation wit enable scaling up beyond
small-scale  producers,

% Avina Foundation. (n.d.). Resilient Marajo: Agroforestry Diversification as a Climate Adaptation Tool in the Marajo Archipelago,
Brazil [SAP Project Proposal]. Green Climate Fund (GCF)._https://www.greenclimate.fund/project/sap031
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Funding

Incorporation of lessons

Initiative/Pr . . A Complementarities/Les - >
oject sourt_:e/ Country Period | Status Brief description sons Learned learned mtolthe project
Funding design
Quilombola women, and traditional | interventions in a single
¢}
communities. communities. territory.
. . From a financial
;I;gﬁsfopr:r?JeCt a arlirg]uslturg)l The project highlights the | perspective, these lessons
Brazil; value chains ig tropical importance of mobilizing | are reflected in Component
Cameroon; countries pinto private  financing for | 3 of the Project, which
Colombia; Céte deforestation-free deforestation-free promotes inclusive
Green GCF - d’lvoire; climate-resilient ' and agricultural value chains | financial instruments
Climate Governme Democratic inclusive moéels It and more sustainable | tailored to FF, integrating
Fund: nt of Republic of the romotes sustaiﬁable production models. It | environmental and social
Investment Bolivia/ Congo; 2023- | Under i?\vestments in_ sectors provides lessons on | criteria  while targeting
in Inclusive USD Ecuador; 2033 way such as palm oil. so combining financial | small-scale producers and
Agriculture 189.350.0 Gabon; livestock pand éoco! instruments with robust | grassroots organizations.
and Forest p ' Indonesia; Lao 2 ' | environmental and social | The Project distinguishes
00 supportin smallholder ! 9
Protection®® People’s farFr)r?ers gnd rotectin safeguards, although its | itself by prioritizing climate
Democratic forests. It is expected tg focus remains primarily | change adaptation,
Republic; reduce. 339 Mtgo eand | 0" agro-export value | territorial  justice, and
Liberia; Zambia benefit more th;n 26 chains and larger-scale | regional governance—
million people actors. elements that are not
people. central to the GCF project.
At the territorial level, these
lessons are  primarily
The proiect aims to The RECEM-Valles | incorporated into
Expanding strengt;:]es] the climate project provides relevant | Component 2 through the
Ecosystem- resilience of small-scale lessons on the | promotion of integrated
Based and family farmers in application of | adaptation solutions that
Climate Bolivia’'s Valles region e(c:josyst}em-based b comblnel ical .EbA‘
Resilience in through agroecological adaptation (E A) agroecologica practices,
Vulnerable ractices micro- approaches and micro- | and sustainable water and
Rural \r;vatershea restoration watershed restoration to | soil management in family
Communitie GCF/ In and access to climatei strengthen the climate | farming (FF) territories.
s in the usD Bolivia 2022—- progre | resilient financial resilience of rural | The Project expands on
Vallevs 63,300,00 2028 s mechanisms. It focuses communities and family | the RECEM-Valles
Macrﬁre ion 0 on_ famil fz:{rmin food farming. It highlights the | approach by introducing a
of the 9 securit yand intg’ rated importance of integrating | regional scale, cross-
Plurinational water Y mana egmem water management, soil | country learning
State of reachin moreg thar; conservation, and | mechanisms (Component
Bolivia 81 0009 direct community participation | 1), and a regional MEL
(RECEM- be’neficiaries and 1.2 in  highly  vulnerable | system (Component 4),
Valles)® million indire-ct areas, while maintaining | enabling the
beneficiaries a national and territorially | systematization and
' focused scope. scaling up of experiences
beyond the national
context.
The objective is to TPO?/i deng:;ZZns 2:1013:2 In this component, these
accelerate the adoption p A ; lessons are incorporated
: use of catalytic capital | .
of climate change and orivate financing to into Component 3 by
CRAFT adaptation technologies accel%rate gthe identifying and promoting
. in developing countries enabling conditions  for
(Catalytic . development and | . ] ) )

] through private : . inclusive financial
Capital for h . adoption of adaptation | . "

A . investment. The project . . instruments that facilitate
the First Brazil, il ) technologies in sectors Ihold f ;
Private GCF/ Bahamas, \é\" Isupport comFa_mes such as agriculture, smatiholder armers
Investment UsD Mexico, 2021- | Ongoi SEZE Oapsmisi”eniosuet&nss water, and infrastructure. Zgge?:tionto te?ﬁﬁ;?g”izge
Fund in 400,000,0 Rwanda, 2031 ng . N I | highlights the ptatio chnologies.
Adaptation 00 Trinidad and efficient . |rr|gat|_on importance  of  risk- The project d|st|n_gu'|_shes
Technologie Tobado systems, climate risk reduction mechanisms itself by prioritizing

- 9 9 management, and digital S . territory-based adaptation
sin latforms. It focuses on for mobilizing _private solutions, the participation
Developing P ) investment, while its ’ participe
Countries)®” vulnerable sectors such focus remains on of producer organizations,

as agriculture, water, and technolo roviders and public-regional
infrastructure, seeking to oy P governance,

build climate resilience,
generate social benefits,

rather than directly on
small-scale producers or
vulnerable rural areas.

complementing CRAFT's
market-oriented approach.

9% Green Fund. (2022). Investing in Inclusive Agriculture and Protecting Forests [Project Proposal FP212]. Green Climate Fund (GCF).
https://www.greenclimate.fund/project/fp212

% Food and Agriculture Organization of the United Nations (FAO). (2023). Increasing ecosystem-based climate resilience in vulnerable
rural communities in the Valleys Macroregion of the Plurinational State of Bolivia (RECEM-Valles) [Project Proposal FP202]. Green
Climate Fund (GCF). https://www.greenclimate.fund/project/fp202
97 Climate Fund Managers. (2023). Catalyst Capital for the First Private Investment Fund for Adaptation Technologies in Developing
Countries (CRAFT) [Project Proposal FP181]. Green Climate Fund (GCF)._https://www.greenclimate.fund/project/fp181
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Funding

Incorporation of lessons

100

national institutions. The

approach includes

knowledge, and
community participation,

Initiative/Pr . . A Complementarities/Les - >
oject sourt_:e/ Country Period | Status Brief description sons Learned learned mtolthe project
Funding design
and create new
adaptation markets.
The PCRP project
Strengthening the | provides key lessons on
climate resilience of | the large-scale | Within the proposed
family farming in the | implementation of | project, these lessons are
semi-arid  region  of | adaptation solutions for | incorporated primarily into
northeastern Brazil. With | family farming in | Component 2 through the
funding from the GCF, | contexts that are highly | implementation of
the project will benefit | vulnerable to climate | integrated adaptation
Building one million people | change, particularly in | solutions in family farming
Climate through resilient | the semi-arid region of | (FF) territories. The project
Resilience in GCF/ production systems, | northeastern Brazil. It | expands the PCRP
Rural uUsD Brazil 2021- | Under | access to water, and | highlights the | approach by adding a
Communitie 202,500,0 2028 way local capacity building. In | effectiveness of | regional dimension,
sin the 00 response to severe | integrating access to | mechanisms for exchange
Northeast droughts that caused | water, climate-resilient | and learning among
(PCRP)% agricultural losses of | production practices, and | countries (Component 1),
more than USD 6 billion | local capacity building, | and a regional monitoring,
(2011-2016), the project | while its approach | evaluation, and learning
promotes solutions such | remains  national in | (MEL) system (Component
as agroforestry, water | scope and does not | 4), thereby strengthening
technologies, and the | include regional | the systematization and
empowerment of rural | governance mechanisms | scalability of interventions.
women and youth. or cross-country
learning.
The project provides | Lessons learned are
relevant lessons on | incorporated into  the
. . community-based Project through the
The project aims to . . .
. management of forests | integration of participatory
IStrengthening strengthen the b L .
° and biodiversity in fragile | approaches,
the sustainable : :
. ecosystems  of  the | environmental and social
IComprehensive management of 7
. . Bolivian Chaco, | safeguards, and
and biodiversity and forests highlighti h | f o f ditional
Sustainable in Bolivia's dry Chaco highlighting the role of | recognition of traditiona
. indigenous peoples and | knowledge, particularly
Management of region  through  the AL °
o . S local communities in the | under Component 2, which
Biodiversity and / participation of .
Forests by GEF In indigenous peoples and conservation, promotes _ecosystem-
Indicenous uUsD Bolivia 2020- roare | local  communities. It restoration, and | based adaptation solutions
9 26,406,79 2026 prog . sustainable use of | and sustainable practices
Peoples and SS promotes agroecological hasi in family farmi
Local 6 practices, the restoration resources. It emphasizes | in family farming (_FF)
s ’ territorial  approaches, | territories. The Project
ICommunities in of degraded lands, and :
: . local governance, and | complements this
Fragile Dry community-based b . | h b licitl
Forest economic  development robust  environmental | approac y  explicitly
o ' | and social safeguards, | focusing on adaptation to
Ecosystems of contributing to the o . - .
P . while its primary focus is | climate change, rural
the Bolivian conservation of at least : S -
Chaco® 100.000 hectares of | O" conservation and I|ve_I|hood resnle_nce, and
’ forest management | regional learning and
fragile ecosystems. S
rather than on the | multinational governance
productive adaptation of | mechanisms (Components
family farming systems. 1 and 4).
. The objective is to | The project provides | The key lessons from this
Conservatio .
n and conserve and | relevant I_essons on the experience are
. sustainably use | conservation and | incorporated into
Sustainable L . :
Use of _agroblodlversny __to sustal_nat_)le ~ use of Compqnent 2 through the
- improve human nutrition | agrobiodiversity as a | promotion of
Agrobiodiver GEF/ . - / . . .
sity to USD . 2019 In ar_md fooq sovereignty. It bas[s_ for improving agroecqloglca_l practices,
Bolivia progre | will be implemented in | nutrition, food security, | productive diversification,
Improve 26,406,79 2016 . - o A
Human 6 Ss five macro-ecoregions pf andthe_resnlenceoflocal and _the_ va_Iorlzatlo_n of
I the country, in | production systems. It | agrobiodiversity as climate
Nutrition in : . L : h S
) collaboration with local | highlights the importance | adaptation strategies in FF
Five Macro- o -, o .
Ecoregions communities and | of traditional crops, local | territories. The Project

expands this approach by
explicitly integrating

% |FAD and BNDES. (2021). FP143: Building Climate Resilience in Rural Communities in the Northeast (PCRP). Green Climate Fund
(GCF)._https://www.greenclimate.fund/project/fp143
% FAO Bolivia. (n.d.). Strengthening the Comprehensive and Sustainable Management of Biodiversity and Forests by Indigenous
Peoples and Local Communities in Fragile Ecosystems of the Dry Forests of the Bolivian Chaco [GEF PIF Proposal]. Global
Environment Facility (GEF). https://www.thegef.org/project/strengthening-integral-and-sustainable-management-biodiversity-and-

forests-indigenous

100 FAQ Bolivia. (n.d.). Conservation and sustainable use of agrobiodiversity to improve human nutrition in five ecological macroregions
[PIF and STAP Review Proposal]. Global Environment Facility (GEF)._https://www.thegef.org/project/conservation-and-sustainable-

use-agro-biodiversity-improve-human-nutrition
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oject sourt_:e/ Country Period | Status Brief description sons Learned learned mtolthe project

Funding design
climate change | while its primary focus is | climate vulnerability
resilience, gender | on nutrition and | reduction, regional learning
inclusion, and | biodiversity rather than | mechanisms (Component
community participation, | on the comprehensive | 1), and a regional
promoting traditional | climate adaptation of | monitoring, evaluation, and
crops and assessing | production systems. learning (MEL) system

their climate resilience. (Component 4).

In this context, these
. . lessons are incorporated
The project provides | . b
relevant  lessons on | MO  Component 2 by
. . promoting integrated

strengthening the climate . A
" ) adaptation solutions for

. . . resilience  of  family H . -
This project aims to . family farming, combining
. . . farming through f
Strengthenin improve the climate ) sustainable natural
" sustainable water and
g the resilience of small-scale : resource management and
) - A o soil management, local : -
Climate Famil family farming in Chile’s capacity buildin and territory-based  technical
Change d O’Higgins Region pacity Ing, assistance. The Project
- Farming : the integration of )

Resilience of . 2018— | Compl | through sustainable - . expands this approach by
. (FF)/ Chile . adaptation into regional | . . ;
Family 2014 eted water and soil . introducing a regional

s usD planning processes. It
Farming in management, local - ) scale, cross-country
9,960,000 ; o highlights the importance . -
the capacity building, and L learning mechanisms
N : - of coordination among
O’Higgins the incorporation of ublic services (Component 1), and a
Region'® adaptation measures p . i | regional monitoring,
. . . extension systems, and : -
into regional policies. . ; evaluation, and learning
producers, while its
: . (MEL) system (Component
scope is subnational and : .
. 4), enabling replication and
focused on a single .
region scaling up across the
glon. countries of the Extended
MERCOSUR.
The project provides
relevant lessons on the | The lessons identified are
implementation of | incorporated into
regenerative  practices | Component 2 through the
Expansion for  soil restoration, | promotion of
of biodiversity agroecological  practices
. To catalyze the : ’ ;
Regenerativ " conservation, and the | and sustainable soil
- transition toward a h
e Practices regenerative and circular improvement of | management as key
for the genel -5 ecosystem services in | climate adaptation
model in Chile’s food - . : ;
Recovery . agricultural systems. It | strategies in family farming
systems in order to A : > .
and . highlights the importance | (FF) territories. The Project
GEF/ restore and improve : :
Improvemen In > - : of integrated approaches | complements this
A uUsD . 2021- soils, biodiversity, and L S
t of Sails, Chile progre . at the farm and territorial | approach by prioritizing the
R . 39,091,81 2027 associated ecosystem - - .
Biodiversity, Ss . levels and strong links | reduction of climate
7 services, thereby . . :
and o . between research, | vulnerability, the inclusion
: contributing to climate : )
Associated - extension, and public | of small-scale producers,
change mitigation and ) S .
Ecosystem adaptation in the policy, while its focus | and the establishment of
Services in P ) remains national and | regional learning and
: national agricultural . L .
the Chilean sector sectoral, without a | monitoring  mechanisms
Agricultural ’ specific emphasis on | (Components 1 and 4) to
Sector®? regional governance or | enable the systematization
family farming in [ and scaling up of
contexts that are highly | regenerative practices at
vulnerable to climate | the regional level.
change.
A program led by the The initiative highlights | These lessons are
Chilean Ministry of the importance of | reflected in the Project
Agriculture and the IDB strengthening through the strengthening
aimed at strengthening institutional  capacities, | of regional climate
food security through the | integrating digital tools, | information and monitoring
Chile Feeds DB/ 2025— In institutional improving risk | systems (Component 4),
the Future 50,000,00 Chile 2029 progre | modernization of INDAP | management systems, | the strengthening of
0 uUsSD ss and SAG, strengthening | and coordinating public | institutional capacities and
agricultural risk services to respond to | regional technical
management, and climate and health | assistance (Components 1
improving capacities to threats. It also | and 2), as well as the
address climate change. | underscores the | development of financial
The program seeks to importance of | mechanisms and adaptive

101 Government of Chile. (2015). Improving the Climate Change Resilience of Small-Scale Agriculture in the O’Higgins Region of Chile
[Project Document, Final Version]. Adaptation Fund.
192 EAQ Chile. (n.d.). Scaling up regenerative practices for the restoration and enhancement of soils, biodiversity, and associated

ecosystem services

in

the Chilean agricultural

sector [GEF project

proposal].

Global

Environment Facility (GEF).

https://www.thegef.org/project/scaling-regenerative-practices-recovery-and-improvements-soils-biodiversity-and-associated
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Funding

Incorporation of lessons

Initiative/Pr . . A Complementarities/Les - >
oject sourt_:e/ Country Period | Status Brief description sons Learned learned mtolthe project
Funding design
strengthen agricultural incorporating gender- | instruments geared toward
policy, modernize public | sensitive approaches | FF (Component 3). In
agricultural services, and information | addition, the Project
and improve the mechanisms to support | incorporates approaches
resilience of food decision-making and | to inclusion, capacity
systems. adaptation in the | building, and climate risk
agriculture and livestock | management aligned with
sector. institutional  experiences
developed in Chile.
The lessons learned from
The project aims to The Paraguay FOLUR .th's experience are
; - incorporated  into  the
promote landscape project provides relevant . h h h
integrity and sustainable | lessons on integrated .PrOJeCt. throug the
) integration of approaches
value chains for beef land-use management, o
: - ; to territorial management,
and soy in two key sustainable commodity A
biomes in Paraguay: value chains (beef and gs:t';?:;?)m;al and inter-
The Dry Chaco and the soy), and landscape | ..~ . ' L
- ) . . ; institutional  coordination,
Upper Parana Atlantic restoration in strategic articularl under
Forest (BAAPA). biomes such as the Dry p y -
: Component 2,  which
Under | Through an integrated Chaco and the Upper
GEF/USD : . . promotes ecosystem-
Paraguay 2021- | imple | approach to land-use Parana Atlantic Forest. It . )
103 56,494,50 Paraguay - - . based adaptation solutions
FOLUR 2028 mentat | planning, governance, highlights the importance . -
2 ) b : and production in FF
ion and sustainable of intersectoral L )
f . L o territories. The Project
production, the project coordination, territorial U .

. . distinguishes itself by
aims to reduce planning, and the rioritizing climate change
deforestation and land integration of | P Ing Clime 1ang

S b N adaptation, the inclusion of
degradation, improve environmental  criteria : . :

. ) - family farming, regional
environmental into production systems, overnance. and oross-
management, and while its focus is primarily 9 ' -

; ) ’ country learning
contribute to a more on agro-industrial value

- S . (Components 1 and 4)—
resilient, low-emission chains and larger-scale
econom actors aspects that were not

Y ' central to the FOLUR
project.
The project provides
relevant lessons on the | The  project  primarily
application  of  EbA | incorporates these lessons
This project aims to approaches to reduce | into Component 2 by
Ecosystem- R . -
reduce food security food security | promoting ecosystem-
based o - ) ) -
approaches vuInerab!Il_ty in rural vulnerability _to climate _based adaptatl(_)n solutions
communities in the change in rural | integrated into FF
to reduce . . . )

. Paraguayan Chaco in communities in  the | production systems. The
food security he f f cli h . d hi
vulnerability the face of climate P_ara_guayan _C aco. It | project expands this
to the FF/ 2019 In change through the use highlights the importance | approach by introducing a
. usD Paraguay progre | of EbA. It seeks to of ecosystem restoration, | regional scale, cross-
impacts of 2015 d K inabl | | ;
climate 7,128,450 Ss protect an restpre ey sustainable natura country_ earning
change in ecosystem services, resource management, | mechanisms (Component

g such as water regulation | and community | 1), and a regional MEL
the Chaco : - . N
region of and soll fertlllty, which part!mpatlon— _ syster_n (Component 4),
Paraguay'® are essential for particularly with | enabling the
guay agricultural production indigenous  peoples— | systematization and
and local livelihoods. while its scope is | replicability of experiences
geographically focused | beyond the Paraguayan
and limited to a specific | Chaco.
region.
This project aims to The initiative highlights These lessons are
. the importance of | . :
strengthen the resilience | . . incorporated by promoting
integrating water ) ) .
of the water sector to . adaptation solutions linked

, ; management into ;

Paraguay’s climate change by : . to sustainable  water
. . . adaptation planning, ) )
National Under | enhancing planning, heni ) management in  family
Water 2024— Imple | promoting integrated _stre_ngt_ ening ’ |n_ter- farming strengthening
GCF Paraguay institutional coordination, . !

Resources 2030 mentat | water resources ] . regional governance

: ) - and improving access to . Lo
Adaptation ion management, building . . : mechanisms, coordinating
R . climate information to ) . .
Plan institutional capacity, with national adaptation

and implementing
adaptation measures in
priority areas.

support decision-making.
It also emphasizes the
need to align territorial
interventions with

processes, and developing
information, monitoring,
and knowledge

103 United Nations Environment Programme (UNEP). (2024). Project Implementation Report (PIR) — FOLUR Paraguay (GEF ID
10464). Global Environment Facility (GEF)._https://www.thegef.org/projects-operations/projects/10464
104 United Nations Environment Programme (UNEP). (2017). Ecosystem-based approaches to reduce food security vulnerability to

the impacts of climate change in the Chaco region of Paraguay [Project Proposal, final version]. Adaptation Fund.
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R Funding . Incorporation of lessons
IS 7 source/ Countr Period | Status Brief description Comp EMETETHESLES learned into the project
oject - y P sons Learned . proj

Funding design
national planning | management systems
instruments to avoid | (Components 1, 2, and 4).
duplication and
maximize impact.
These lessons are
A project aimed at The initiative highlights {ﬁ::)etftid cal1nactirt]e bﬂ?%ﬁft
strengthening the the importance of for ?o duceprs g’n d ublig
resilience of the strengthening the instit‘ttions P the
agricultural and forestry technical capacities of im Iementé\tion of
Paraguay’s sectors to climate public institutions and a Fr)oecolo ical and
National Under | change by incorporating | producers, promoting egos sten?—based
Agricultural 2024—- Imple | adaptation measures climate-adapted Y .
GCF Paraguay . ] - . solutions, the regional
and Forestry 2030 mentat | into sectoral planning, production practices, exchange of experiences
Adaptation ion strengthening improving  coordination and thg stren tFr)1enin O%
Plan institutions, providing across sectors, and climate overﬁance gand
technical assistance, strengthening  national coordinat%n mechanisms
and implementing mechanisms for amon the five
resilient production adaptation planning and articig atin countries
practices. implementation. ?Com;)oner?ts 1 2 3 and
4).
The project provides key The core lessons are
lseussstg?nsable on the incorporated into
Component 2 by promoting
management of natural sustainable  soll and
The project aims to gras"sclztrilg: ofatnhde Lg'l?l rangeland  management
Land strengthen sustainable pp - practices as climate

. approach to restore soils, . . :
Degradation land management and conserve  biodiversit adaptation strategies in
Neutrality for the restoration of ) Y. | territories of FF. The

. GEF/ . and improve ecosystem . .
Sustainable In degraded ecosystems in . - Project complements this
Use and usb Urugua 2019~ rogre | key grassland and services. It highlights the approach b explicitl

16,532,06 guay 2026 prog v . importance of land-use approac Yy EXplcitly
Pasture 7 ss savanna areas in lannin monitorin integrating rural livelihood
Conservatio Uruguay through the p 9 _monitoring resilience, the inclusion of
- S systems, and institutional
nin application of the Land coordination.  while its smallholder farmers, and
Uruguay® . Degradation Neutrality rimar ‘focus is regional learning and
(LDN) approach. primary monitoring  mechanisms
environmental and (Components 1 and 4)
national, with limited P . *
’ . thereby broadening the
emphasis on productive scone of the  LDN
adaptation for family a Fl?oach
farming. pp )
This project aims to Igli abl eprOJeI(:etss o ngrowdgg These lessons are
strengthen the resilience of . . incorporated into Component 2
vulnerable small-scale strengthening the climate through the implementation of
} . resilience  of wvulnerable | . - -

" livestock producers in integrated adaptation solutions
Strt_s_ngthenlng Uruguay to climate change small-scale producers for FF, combining climate-
re;.lllence to and climate variability, through sustainable natural resilienty production practices
climate icularly in th |' ical resource management d | | . buildi
change and EF/ particularly in tﬁe ecc(;%glca practices, improved access .?_E ?Dca. capactty dUI "[‘19-
climate 2011- Compl :jeglonﬁ‘mr?sta eﬁt.e Iy to climate information, and e Lofd dde_xpan S .t ISI
variability UsD Uruguay 2015 d rought: the Basaltic Slope local capacity building. It | @PProach by adding a regiona

ete (north and northwest) and pacity 9: dimension cross-countr

among 9,967,678 L demonstrated the . ’ intry

the Eastern Mountains ) - learning mechanisms

vulnerable (southeast and east), which effectiveness of territorially (Component 1), and a regional
small-scale H focused interventions in y

106 cover 39% of the country’s : o MEL system (Component 4),
farmers™" . h reducing vulnerability to . f

territory and have shallow droughts and climate enabling the lessons from this
soils with low water varia%ilit even thouah its project to be leveraged and
retention capacity. scope 3\’/\’,&5 nationa? ot scaled up in MERCOSUR
Completed in 2015. P . L Y contexts.
geographically limited.
501. During Project implementation, PROCCAF will apply a multi-level coordination framework to

prevent duplication and ensure complementarity with ongoing national, regional, and international
initiatives. At the regional level, the Regional Steering Committee, coordinated through REAF and
supported by IICA and CAF, will periodically review the implementation progress of related programmes
and promote information exchange among participating countries and partner organizations. At the
national level, Project Coordination Units will maintain regular coordination with the relevant ministries,
financial institutions, producer organizations, and development partners to identify potential overlaps and
promote synergies during annual work planning. The Project’s monitoring, evaluation, and learning

105 Global Environment Facility (GEF). (2024). Land Degradation Neutrality for the Sustainable Use and Conservation of Uruguayan
Grasslands. Retrieved from https://www.thegef.org/projects-operations/projects/11061
106 World Bank. (2017). Building Resilience to Climate Change and Variability Among Vulnerable Smallholder Farmers [Project
Document]. Adaptation Fund.
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502.

503.

504.

505.

506.

system will also include periodic reviews of complementarity with other initiatives, allowing implementation
plans to be adjusted where necessary. These coordination mechanisms will ensure that Project resources
are directed toward activities that complement, rather than duplicate, existing investments while
maximizing opportunities for collaboration, knowledge exchange, and scaling up of successful adaptation
practices.

If licable, describe the learning and knowledge management component to capture and
di inate lessons learned.

The Project incorporates Component 4, focused on regional adaptation evidence, learning, and
information systems for family farming, designed to generate useful evidence, systematize lessons
learned, and support climate change adaptation decision-making across the five participating countries.
The mechanisms supported under Component 4 will complement existing national systems and
institutional arrangements, facilitating continuous learning, knowledge exchange, and evidence-informed
decision-making. This approach is based on the participatory development and application of climate
adaptation indicators within a common and flexible methodological framework tailored to institutional
capacities, territorial realities, and the sociocultural and productive contexts of family farming. Component
4 is organized around three complementary functions: (i) the generation and organization of information
on the Project’s progress and results, through the strengthening of administrative records and information
systems related to forest management and climate adaptation; (i) the development, validation, and
application of a common and flexible framework of adaptation indicators, tailored to the institutional
capacities, territorial realities, and priorities of each country; and (iii) the strategic use of the information
generated to support adaptive management, planning, and decision-making at the territorial, national, and
regional levels. This approach will enable the identification of progress, challenges, enabling conditions,
and useful lessons to improve the Project’s implementation.

As a central knowledge management tool, the Project will develop the Family Farming Information System
(IS-FF), integrated into the Project’s public digital platform. The IS-FF will-organize, visualize, and facilitate
access to aggregated and validated information on family farming, including administrative records, official
national sources, validated secondary data, and adaptation indicators generated within the framework of
the Project. Its development will be carried out in coordination with IICA, REAF, the REAF Commission
on Family Farming Registries, and the participating countries, while respecting national information
management frameworks, data protection regulations, and national sovereignty over information.
Accordingly, the Project will not involve the extraction, centralization, or direct management of national
databases by third parties.

Lessons learned will be captured through national and regional assessments, technical workshops,
participatory validation processes, pilot application of adaptation indicators in selected territories, and
multi-stakeholder forums for the analysis and use of information. These processes will enable lessons to
be drawn from both technical evidence and territorial experience, including local and traditional
knowledge, through a participatory and intercultural approach. Where the documentation includes
testimonies, photographs, audiovisual records, community experiences, or traditional local knowledge,
appropriate authorization, consultation, validation, and consent procedures will be applied to protect
sensitive, personal, and culturally protected information.

Lessons learned will be disseminated through the Project’s public digital platform and the Family Farming
Information System (IS-FF), together with technical reports, adaptation indicators, regional learning
pathways, the Regional Database of Successful Adaptation Experiences, national and regional
workshops, peer-to-peer exchanges, and the knowledge management mechanisms established under
Component 1. These mechanisms will support the systematization, validation, dissemination, and
potential replication of relevant adaptation practices across the Extended MERCOSUR. REAF,
COPROFAM, IICA, and participating institutions will support the dissemination and use of the knowledge
generated through their respective institutional roles and regional coordination mechanisms.

The learning and knowledge management approach will also support the identification of adaptation
practices with potential for replication and scaling. Lessons generated through implementation will be
systematized and discussed through the Project’s regional knowledge and learning mechanisms, allowing
participating countries to identify enabling conditions, implementation challenges, and contextual factors
that influence the effectiveness of adaptation measures. This will support the adaptation of relevant
practices to other territories and contribute to regional policy dialogue and evidence-informed decision-
making on climate change adaptation in family farming.

Describe the consultative process, including the list of stakeholders consulted, undertaken during
project preparation, with particular reference to vulnerable groups, including gender
considerations, in compliance with the Environmental and Social Policy of the Adaptation Fund.
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507.

Following the submission and approval of the Concept Note, the REAF Technical Secretariat

led an additional process of consultation, validation, and co-design to support the development of the Full
Proposal. This process took place between September 2025 and June 2026 and involved government
institutions, REAF thematic bodies, COPROFAM and its member organizations, women’s representatives,
representatives of Indigenous Peoples and other vulnerable rural groups, civil society and grassroots
organizations, technical partners, and regional stakeholders from the five participating countries.

508.

The consultations focused on refining the project’'s components, implementation mechanisms,

governance arrangements, gender-sensitive actions, monitoring and evaluation approaches, and country-
specific interventions. Special attention was given to the participation of family farming organizations, rural
women producers, Indigenous Peoples, rural youth, civil society and grassroots organization, and other
vulnerable groups exposed to climate variability and socioeconomic constraints, ensuring consistency with
the Adaptation Fund’'s Environmental and Social Policy and Gender Policy. Gender-specific consultation
and validation were also undertaken through the REAF Gender Commission and representatives of national
gender bodies, contributing to the refinement of gender-sensitive activities and the Gender Action Plan (see

Annex 4 for further details).
Table 26 : Consultation, validation, and technical coordination processes carried out during the preparation of the Full Proposal

Number tﬁd:ipants — . Project
. !:)ate of from Type of LA ISSUES rallzs Output(s Feedback collected and incorporated into the Full
# | Participating country or during the
entity participan “vulnerqb_le meeting esllEen a_ddressm_g the Proposal
ts Fommunities| issues raised
1 N/A Regional coordination,
|~ | Total: 21 common implementation
April 22, 2025 framework, governance| Alignment of information through the presentation of an
April 29, 2025 Regional arrangements, Outouts 1.1 appropriate framework and clarification of the process
REAF, IICA, CAF, and |Female: 4 Wo?ksho participatory 1p2 13' ' |guidelines. Agreement on a participatory methodology and
2 | delegations from the five N/A P implementation A identification of key implementation mechanisms at the national
participating countries mechanisms, and the| level.
alignment of regional
Male: 17 priorities.
| Total: 5 N/A
June 3, 2025 N - . - . . . .
3 Brazil Delegation Female: 1 N/A National  barriers  tg Validation of national and regional barriers affecting the
9 Male: 4 climate adaptation, implementation of climate change adaptation actions through a
| June 4. 2025 Total: 7 institutional Outputs 1.1, |participatory review process with national delegations. The
4 | Delegation frc;m Chile and [Women: 1 Validation | coordination, 1.2,1.3; meetings made it possible to refine and prioritize regulatory,
9 Bolivia — Workshop | governance, regulatory] Outputs 2.1- |institutional, and operational barriers, strengthening coherence
Men: 6 N/A alignment, 2.5 between national contexts and the regional framework, and
| June 5, 2025 Total: 5 implementation supporting the alignment of adaptation planning with existing
5 Paraguay and Uruguay |Women: 0 priorities. governance structures and territorial realities.
Delegation Men: 5
- . Technical review and consolidation of the results of the
‘ Total: 6 N/A Technical Z::'r?;tslonreg;egﬁfn?: Outouts 1.1 \validation meetings, focusing on the analysis, adjustment, and
6 June 9, 2025 Meeti ; " . y .7 |final definition of regional barriers. The discussions made it
eeting— | intervention logic, 1.2,1.3; ) ) : ; - > -
June 12, 2025 Short | coordination amon Outouts 4.1 possible to refine the previously identified barriers, ensuring
REAF, IICA, CAF E e 1 N/A Grou articinatin countriesg p4 5 "™ |consistency among countries and strengthening their alignment
emale: P fechnigal cc?nsistenc ’ ) with the regional adaptation framework and implementation
| 7 Male: 5 Y. priorities.
| Total: 5 NA
June 16, 2025 N
8 Paraguay Delegation Female: 2 N/A
guay Deleg Male: 3 Bilateral validation of components, activities, and expected
| Total: 5 results with national institutions, with an emphasis on
9 June 16, 2025 Wome.n' 1 N/A Territorial adaptation| operationalizing adaptation priorities at the national level. The
Uruguay Delegation — priorities,  Component] meetings made it possible to refine the structures of the
Men: 4 design, agroecological Outouts 2.1- components, incorporate the Environmental Impact Assessment
| June 18. 2025 Total: 5 Bilateral approaches, 2 5'pOut ﬁts (EIA) approach and agroecological approaches, align them with
10 - ’ - Women: 2 safeguards, institutional Dy p existing regulatory and policy frameworks, and clarify activities
Bolivia Delegation Worksho 1.2; Outputs
9 Men: 3 P coordination, climate '4'2 4p3 related to climate governance, territorial adaptation planning,
| Total: 7 information, o capacity building, and the use of agroclimatic information
1 June 18, 2025 Women: 2 N/A implementation systems. The expected results were adjusted to reflect national
Brazil Delegation — capacities. implementation capacities, institutional coordination
Men: 5 mechanisms, and inclusive participation, while maintaining
| June 18. 2025 Total: 5 consistency with the regional framework.
12 . ! . Women: 1
Chilean Delegation
Men: 4
Total: 20 Strengthenin The consultations held with COPROFAM and its members
artic? ation gof famil strengthened the project design by integrating the perspectives
June 19, 2025 ?arminp or anizationsy Outouts 1.2 of civil society and grassroots organizations. The process
June 20, 2025 Indigenou | Consultati territor?al ne%ds sociai 1% 15_' ' |supported the validation of the areas of intervention, the
14 COPROFAM, civil society, s people: ve inclusion ! local Out- liItS. 2’1_ prioritization of common regional barriers, and the formulation of
and grassroots 6iN meeting Kknowled Ye intercultural p2 5 : components, activities, and expected results, while ensuring that
organizations Female: a roacgeé equitable ’ territorial, intercultural, and social equity approaches were
12 g?tici atior{ q systematically reflected in the proposal, in line with the
Male: 8 p P ’ Adaptation Fund’s Environmental and Social Policy.
Integration off Outputs 1.1, |The exchange between COPROFAM and REAF enabled the
Total: 3 Technical | stakeholders' 1.2,1.3,15 |[systematic transfer of input gathered from civil society and
15 June 20, 2025 N/A Coordinati| perspectives into) grassroots organizations, strengthening the integration of
COPROFAM and REAF E le: 0 on regional planning, territorial perspectives into the design of the regional project. The
emale: Meeting |validation of priorities, process supported the validation of key priorities, obstacles, and
Male: 3 territorial ownership, social considerations, ensuring that the voices of rural
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Number |[Participants N . Project
# | Partici ataatiountr o of from Type of Malndljrsi;]estr:aeused Output(s) Feedback collected and incorporated into the Full
P en?it y participan| vulnerable | meeting consuﬁaﬂon addressing the Proposal
Y ts Fommunities| issues raised
coordination communities, women, and vulnerable groups were consistently
mechanisms. reflected in the refinement of the proposal.
N/A Consolidation off . - . .
16 . P Regional consolidation and technical analysis of the results of
Total: 9 N g Y
] June 20, 2025 Small gctlvmes, . outcomes, Outputs 1.1; |the bilateral workshops, focusing on adjusting activities and
17 June 23, 2025 : group - |implementation Outputs 4.1, |expected outcomes to ensure coherence, consistency, and
| June 26, 2025 Female: 1 technical | arrangements, regional puts 4.5, jexp ; , e Y,
- - . 4.2 alignment with the regional framework and implementation
18| REAF,IICA, and CAF meeting coherence, intervention priorities
Men: 8 logic. '
N/A Final Validation of Theory of Consolidation of the intervention logic and prioritization of]
Total: 24 ... Change, intervention activities, supporting the alignment of the theory of change and
‘]L.”y 2, 2025 ) Socializati logic, national priorities, OUt,pms L1- the validation of proposed actions. The process made it possible
19| Delegations from the five |Female: 5 onand |. | ) 1.5; Outputs defi ional priorities in I ith imol : >
countries : Validation | MPlementation 2125 to define national priorities in line with implementation capacities,
Meeti arrangements, - while maintaining consistency with the regional adaptation
. eeting .
Male: 19 adaptation measures. framework.
‘ The analysis of the affinities among the activities facilitated the
Total: 10 Final review of Concept assignment of regional and cross-cutting components, as well
Brief | Note/Full Proposal, Outouts 1.1 [2S country-specific components, ensuring logical coherence
20 July 9, 2025 Female: 2 N/A technical | assignment of Outputs 4'1’ among the activities, expected results, and levels of
REAF, IICA, and CAF group | components, p4 2 "7 |implementation. This process contributed to a clearer
meeting | consistency of activities| ’ differentiation between regional functions and national
and outputs. responsibilities, strengthening coherence throughout the
Male: 8 intervention framework.
‘ Total: 10 Brief Ellgfelllgi\llllew ofP(r:(?n(;:se;)lt Final consolidation and refinement of the concept note, ensuring’
: i posal) Outputs 1.1; finternal consistency among the components, activities, and
July 11, 2025 technical | assignment of h S
21 Female: 2 N/A Outputs 4.1, |expected results. The review process supported the validation of
REAF, IICA, and CAF : group | components, h ' I d hened i :
meeting | consistency of activities 4.2 the proposal’s overall structure and strengthened its consistency
. for the formal submission.
Male: 8 and outputs.
Total: 10 Final review of Concept
Women: 2 Brief Note/Full Proposal, Outouts 1.1: Final preparation and confirmation of the Concept Note for its
22 July 14, 2025 N/A technical | assignment of Outputs 4'1’ official presentation, ensuring that all agreed-upon adjustments
REAF, IICA, and CAF group | components, p4 5 7' |have been incorporated and that the document has been fully
meeting | consistency of activities] ) \validated for approval and submission.
Male: 8 and outputs.
Total: 38 Pamrclpato Progress in operationalizing the proposal through participatory
Women: Tech):]ical Financial innovation,| Outouts 1.1- discussion and validation of key components, strengthening the
September 2, 2025 25 Workshop | 90vernance, regional 15'p0ut ﬁts transition from the Concept Note to the Full Proposal. The
23 REAF, IICA, CAF, and N/A oL P coordination, Cross-| '3‘ 1—32' workshop  contributed to refining financial innovation
delegations from the five Specialize cutting themes,| Out' uts.4’1— approaches, consolidating cross-cutting themes, and
participating countries Male: 13 dpMeetin implementation p43 ) coordinating the contributions of the participating countries,
on Familg arrangements. ’ fostering a shared understanding of the project’s priorities and
Farming) expected outcomes.
Women's particination The meeting supported the integration and mainstreaming of]
Total: 23 affirmative p mee:osures' Outputs 1.2, |gender-sensitive approaches across all components of the
Regional | .. - . ) 1.4,1.5; Project, going beyond quantitative participation targets. The
. financial inclusion,| K X ) . . ;
meeting of leadershi roductive Outputs 2.1- |discussions helped identify concrete gender-sensitive actions for
24 the gender| ;= . p. proou 2.5; Outputs  [regional, national, and local interventions, particularly in family
. diversification, climate| X ! X .
Female: focus information Gender 3.2,33; farming systems, and strengthened the incorporation of gender
October 6, 2025 16 group . y Outputs 4.2, |considerations into the Project's activities, implementation
Action Plan, gender R L ! .
October 13, 2025 mainstreamin 4.3 mechanisms, participatory mechanisms, and the Gender Action
Representatives from the Indigenou 9 Plan, in coordination with REAF.
REAF Gender Commission, s people: The meeting provided an opportunity to monitor and refine
IICA, CAF, and delegations 2 Women's  participation o . .4, |gender mainstreaming measures within the framework of the
from the five participating . affirmative  measures,| p 7" |Project, strengthening the integration of gender-sensitive
. Regional | .. . . - 1.4,1.5; o S
countries meeting of financial inclusion, Outouts 2.1- approaches beyond quantitative participation targets. The
. 9 leadership,  productive| P ‘ discussions helped define specific gender-related actions for|
25 Male: 7 the gender| o - 2.5; Outputs A . - : .
focus diversification,  climate| 32 33 each component, particularly in territorial and family farming
information, Gender| o interventions, and supported the incorporation of gender
group . Outputs 4.2, ) . - . . p L3
Action Plan, gender 43 considerations into implementation mechanisms, participatory
mainstreaming. ’ processes, and the ongoing development of the Gender Action
Plan in coordination with the REAF.
Total: 25 The meeting supported the participatory validation and
Women: Validation | Regional  governance, refinement of Component 1 activities, strengthening the
12 and institutional alignment between regional objectives, implementation
Adjustmen| coordination, knowledge| Outouts 1.1- mechanisms, and national priorities. The discussions
26 t Meeting | management, Pl 5 : contributed to the refinement of the proposed activities,
) for implementation ’ institutional coordination mechanisms, and implementation
November 12, 2025 Male: 13 Compone | mechanisms, learning approaches, incorporating  feedback  from  technical
November 26, 2025 ntl processes. representatives, family farming organizations, and participating
December 8, 2025 countries into the final design of the Component.
Delegations from the five | Total: 23 The meeting facilitated a participatory review and refinement of
participating countries, B Compone ) - Component 4’s activities and expected results, contributing to
COPROFAM, CAF, IICA, FeTglle. Indigenou nt4 g%?ijtfrtilr?n |n|de|;?r:?nrs, the strengthening of implementation approaches, regional
and the REAF 9 .| Validation | ; ng. 9, Outputs 4.1, |coordination mechanisms, and institutional arrangements. The
27 s people: information systems, : ; h A
and 42,43 feedback received during the discussions supported the
5 . knowledge f , o :
Male: 13 Adjustmen management refinement of the Component's activities and reinforced
t Meeting ’ coherence between technical proposals, regional objectives,
and national implementation capacities.
Total: 25 | Indigenou |Compone | Climate-responsive Outouts 3.1 The meeting supported the participatory validation and
28 Female: | s people: nt3 financial services, 3p2 3 3' ' |refinement of Component 3's overall approach, activities, and
12 4 Validation | inclusive financial e outputs. The discussions contributed to the refinement of
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Number |[Participants o f Project
. !:)ate of from Type of LA ISSUES rallzs Output(s Feedback collected and incorporated into the Full
# | Participating country or during the
P en?it y participan| vulnerable | meeting consuﬁaﬂon addressing the Proposal
Y ts Fommunities| issues raised
and instruments,  enabling| implementation strategies, expected outputs, and coordination
Male: 13 Refineme | conditions, access to mechanisms, while strengthening alignment with territorial
’ nt Meeting| finance. priorities, institutional capacities, and the needs identified during
the consultation process.
Total: 23 The meeting provided an opportunity to present and review the
Female: 8 Regional | Coordination among project’s progress, including developments in the preparation of
January 28, 2026 Coordinati| countries, the Full Proposal, coordination of the next stages, and the
29 IICA, CAF, REAF, and N/A onand |implementation Outputs 1.1, |assignment of tasks among the participating countries and
delegations from the five ) Focal |planning, institutional 12,13 technical partners. The discussions helped strengthen regional
participating countries Male: 15 Points | responsibilities, regionall coordination, clarify implementation responsibilities, and align
Meeting |governance. the development of project components and operational
planning among the participating countries.
. S The meeting facilitated a review of progress and the definition of]
March 30. 2026 Total: 25 Val;:inadtlon Territorial adaptation| next steps for Component 2, contributing to the refinement of
Delegations from the five Female: Indigenou | Adjustmen measures, |mp_lementat|on approaches, coordlnat!on m.echanlsms, and
A f 13 . b implementation Outputs 2.1-  |territorial adaptation measures. The discussions allowed for
30{ participating countries, s people: | tMeeting | _." =, dinati 4 h s planni d ional
COPROFAM. CAF. IICA 7 for priorities,  coordination 25 adjustments to the component's planning and operational
y ! ! mechanisms, local priorities,  strengthening coherence between technical
and REAF Male: 12 Compone ) : . N
nt2 adaptation planning. proposals, territorial needs, and the project's overall
implementation framework.
. The meeting facilitated the presentation and discussion of the
Total: 1 " . .
otal: 19 Governan first draft of the Project’'s governance structure, allowing for the|
’ - ce Governance structure, : ) LT : A
April 10, 2026 Female: 9 PR collection of input from participating countries and technical
Validation | institutional roles,| ! L p o
IICA, CAF, REAF, and - ’ Outputs 1.1, |partners regarding coordination mechanisms, institutional roles,
31 - " N/A and decision-making - ; ) - .
delegations from the five N N 12,13 decision-making processes, and implementation mechanisms.
AR . Coordinati| processes, coordination : ) '
participating countries Male: 10 The discussions helped refine the governance framework and
on arrangements. ) ] e
. strengthened alignment between regional coordination
Meeting : - f ’
structures and national implementation mechanisms.
. , e The meeting supported the review of the project’'s components
April 22. 2026 Total: 21 Z\f{f?rr:]nzrt]i\?e parr:grsaut:zr;, Outputs 1.2, |from a gender perspective, contributing to the refinement of|
Re resepntativ’es from the Female: Regional financial inclusion' 1.4,1.5; activities, implementation approaches, and institutional
REA?: Gender Commission 15 Indigenou |meeting of| leadershi roductivé Outputs 2.1- |mechanisms from a gender perspective. The discussions
32 lICA. CAF. and dele ationé s people: [the gender diversific;)t}on p climatel 2.5; Outputs  |reinforced the integration of gender considerations into regional
! ! legat 2 focus N : ! 3.2,3.3; and territorial interventions, strengthened alignment with the
from the five participating information, Gender| . ¢ .
countries Male: 6 group | Action  Plan ender Outputs 4.2, |Gender Action Plan, and supported the incorporation of
; an, g 4.3 inclusive,  gender-sensitive  implementation ~ measures
mainstreaming. :
throughout the Project framework.
Total: 22 The meeting supported the final review and fine-tuning of|
) Regional | . | ) Components 1 and 4, enabling the validation of activities,
. Coordinati Final ~_ refinement — of implementation mechanisms, and coordination mechanisms in
Mlay 4, 2026 ) Female: 7 on and Componentsl L Aan.d 4 Outputs 1.1-  |collaboration with the participating countries and technical
Delegations from the five governance, institutional i . 4
33 articipating countries. the N/A Compone coordination 1.5; Outputs  |partners. The discussions helped strengthen coherence
P pating ! nt ) : 4.1-4.3 between regional objectives, national priorities, governance
REAF, CAF, and IICA . ) implementation ; . . . h
Male: 15 Adjustmen capacities arrangements, and implementation capacities, incorporating
t Meeting p ' final observations to refine both components within the
framework of the Comprehensive Proposal.
June 5, 2026 .
Chiléan delegation, FF | 10tal: 462 < Local
organizations, Women: oung
34| represertatives of women people: 3| Qutreach
and youth, researchers, and|Men: 21 Workshop
ocal stakeholders.
June % 2026 Total: 57 ) Validation of territorial
Parag%a;)ég?ﬂzg{cisognaglon, FF Indigenou Local |interventions, technical These workshops supported the dissemination and validation of
35| representatives of women |Female: 18 S PEOPle: | outreach | assistance, ecosystem the Project’s final design with government representatives,
and youth, researchers, and 6 workshop | restoration, climate family farming organizations, representatives of women and
ocal stakeholders. Male: 42 information, safeguards| Outputs 2.1- youth, researchers, and other local stakeholders. Discussions
I'J'unedllz' 2026 Total: 30 (ESMP), Gender Action| 5'p0ut Lt |focused on the local interventions proposed under Component
Bo lvtl)?gan?z% igtr']g”' FF Women: 11 Local |Plan (GAP), Indigenous 12 1%, 2, the expected benefits in terms of adaptation, implementation
37| representatives of women = —N/A outreach | peoples, women'sl o - o mechanisms, as well as the ESSP and the GAP. The feedback|
an OUIP, reieﬁrtlzgers, and|Male: 18 workshop | participation, locall p4 3 = |received helped validate the regional relevance of the Project’s|
Oginztalse Zooz‘érs' knowledge, ’ activities, strengthen implementation approaches, identify
Uruguayan delegation, FF Total: 50 Local |Mplementation relevant environmental, social, and gender considerations, and
38 orgtarg_izatiorfls, Women: 3¢ Young outreach arrangements, reinforce.  mechanisms for inclusive participation and
representatives of women ; i i ithi iect’
and youth, researchers, and|Male: 14 people: 3 workshop grievance mechgnlsm, engagement of stakeholders within the Project’s framework.
ocal stakeholders. territorial ownership.
June 18, 2026 .
Brazilian deletgation, FF |Total: 42 Local
organizafions, Women: 22
39 re reser%]tatives of women NAA outreach
|and youth, researchers, and|Mmale: 20 workshop
ocal stakeholders.
June 9. 2026 [The meeting allowed the three commissions to address and|
u , i i i i
REAF Commission on | Total: 27 ) Gender: you@h, climate Outputs 1.2, rea(;h consensus on key aspect_s of the Project that still reqmred
Climate Change Adaptation W Ty rotng Project |adaptation, final 14,15; clarification, particularly regarding gender, youth, and climate|
36| and Risk Management, omen: people:— Validation | validation of Project Outputs 2.5; [change. This forum facilitated the validation of agreements|
COE&'&;"’;&'}S&WW Male: 10 13 Meeting | design, cross-cutting Outputs 4.2,  famong representatives of the participating countries, contributing|
Commission issues. 4.3 to the final adjustment and consolidation of the Project’'s main|
lelements.
509. When the Table 25 refers to the “country delegations,” it refers to the official government

representatives involved in the Project preparation and formulation process, designated by the competent
institutions of each country to participate in the various consultation, validation, and technical coordination
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activities. In some cases, these delegations included the National Designated Authorities (NDAS) or other
national focal points, in accordance with the institutional arrangements established by each country.
These representatives belong to the public institutions responsible for climate change, agriculture, rural
development, environmental management, and other related sectors in each country, as detailed in the
following Table:

Table 27 : Public institutions represented in the national delegations.

Country [—] Public institutions Number of participants

Ministry of Rural Development and Land

Ministry of Environment and Water Female: 2; Male: 3; Total: 5

Bolivia

Ministry of the Environment and Climate Change

Interministerial Committee on Climate Change Female: 3; Male: 2; Total: 5

Brazil

Ministry of Agriculture (MINAGRI)
Institute for Agricultural Development (INDAP)
Chile Ministry of the Environment Female: 3; Male: 3; Total: 6
Undersecretariat of the Environment — Climate Change Division
Office of Agricultural Studies and Policies (ODEPA)

Paraguay | Ministry of Agriculture and Livestock (MAG) Female: 1; Male: 3; Total: 4

Ministry of Livestock, Agriculture, and Fisheries (MGAP) and its
Office of Agricultural and Livestock Planning and Policy (OPYPA)
General Directorate of Rural Development (DGDR) of the MGAP
General Directorate of Natural Resources (DGRN) of the MGAP
National Directorate of Climate Change of the Ministry of the
Environment

Uruguay Female: 2; Male: 2; Total: 4

Note: The public institutions listed in this table participated in different consultation, validation, and technical coordination
activities undertaken during the Project formulation process. Their inclusion does not imply that all institutions participated in
every meeting listed in Table 25.

510. Key stakeholders from civil society and grassroots organizations were also consulted throughout
the project’'s preparation process, including the Coordinating Body for the Integration of Peasant
Economic Organizations (CIOEC) in Bolivia; the National Confederation of Rural Workers and Family
Farmers (CONTAG) in Brazil; the Unitary Peasant and Ethnic Movements of Chile (MUCECH); the
National Peasants’ Organization (ONAC) and the National Agricultural Union (UAN) in Paraguay; and,
in Uruguay, the Inter-Union Association of Milk Producers (IPL), the Association of Rural Women of
Uruguay (AMRU), the National Commission for Rural Development (CNFR), and the Association of
Settlers of Uruguay (ACU). These organizations represent small-scale family farmers and rural
communities exposed to climate variability and associated socioeconomic vulnerabilities, including
unequal access to technical assistance, climate information, productive resources, and financing for
adaptation. Their participation was complemented by regional outreach workshops held in Chile,
Paraguay, Bolivia, Uruguay, and Brazil in June 2026, which provided opportunities for direct
interaction with potential beneficiaries, technical assistance providers, local organizations,
representatives of women and youth, researchers, and other relevant regional stakeholders. The
territorial consultation and socialization workshops also ensured the participation of Indigenous
Peoples and culturally distinct rural communities through family farming organizations, territorial
organizations, and producer associations. Their contributions emphasized the importance of culturally
appropriate implementation approaches, the recognition of traditional and local knowledge,
accessible communication, respect for community governance systems, and adaptation measures
tailored to local realities. These recommendations informed the design of Component 2, the
Environmental and Social Management Plan (ESMP), the Gender Action Plan (GAP), participatory
implementation arrangements, and culturally appropriate capacity-building activities. These
consultations, summarized in the Table 25 , were facilitated through COPROFAM and coordinated
regionally by the REAF.

511. Furthermore, the REAF, through its close coordination with COPROFAM, ensured that the
perspectives of vulnerable groups were legitimately and systematically incorporated throughout the
project’'s preparation process. Special attention was given to the participation and representation of
small-scale family farmers, rural women, youth, grassroots organizations, and rural communities
exposed to climate variability and socioeconomic vulnerabilities. In this context, COPROFAM, as a
coordinating platform for grassroots organizations, channeled proposals and concerns arising from
rural areas, contributing to their integration into the Project’s design and validation processes. At the
same time, the REAF Gender Commission played an active role throughout the formulation process,
including the review of the Project’s regional, national, and local components, as well as the
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development and refinement of the Gender Action Plan. Representatives from the Gender
Commissions of the participating countries contributed to the incorporation of gender-sensitive
approaches into the project's activities, expected outcomes, implementation mechanisms, and
decision-making processes. Specific consultations on gender-related issues were also conducted
through dedicated regional gender sessions and gender-focused working groups, involving rural
women’s organizations and specialized national gender institutions. These consultations helped
identify priorities related to women'’s participation, leadership, financial inclusion, access to climate
information and technical assistance, and the integration of gender-responsive measures throughout
Project implementation.

512. Likewise, the territorial outreach workshops provided an opportunity to present and discuss the
Environmental and Social Management Plan (ESMP) and the Gender Action Plan (GAP), allowing
participants to provide feedback on the proposed risk management measures, participation
mechanisms, and inclusive implementation approaches. This methodology promoted intercultural,
territorially relevant, and gender-sensitive approaches, in line with the Adaptation Fund’s
Environmental and Social Policy and Gender Policy.

513. Beyond the consultation processes documented at Table 25, stakeholders contributed to defining
and refining strategic lines of action such as rural extension for climate change adaptation,
differentiated financial mechanisms, climate information services, and the methodological
strengthening of monitoring tools with intercultural relevance. Family farming organizations, through
COPROFAM and the territorial consultation processes, emphasized the importance of ensuring that
the Project’'s actions respond to local realities and promote equitable, inclusive, and effective
participation. The territorial outreach workshops held in June 2026 also helped validate the territorial
approach proposed in Component 2, allowing participants to assess the relevance, feasibility, and
expected benefits of the proposed adaptation measures. These workshops also provided valuable
input on environmental and social risks, gender-based barriers to participation, mechanisms for
addressing complaints and grievances, and measures needed to strengthen inclusion, the proper
implementation of safeguards, and long-term territorial ownership. Furthermore, rural women and
youth provided perspectives on access to resources for adaptation, technical assistance, climate
information, participation in decision-making processes, and the strengthening of long-term territorial
resilience. Rural women and youth also provided perspectives on access to adaptation resources,
technical assistance, climate information, and participation in decision-making processes.

514. The consultation and outreach processes carried out during the project’s preparation laid the
groundwork for the continued participation of stakeholders throughout its implementation.
Participatory governance mechanisms, regional coordination through the REAF, coordination with
COPROFAM and family farming organizations, as well as ongoing collaboration with national
institutions and local stakeholders, will help promote adaptive, transparent, accountable, and inclusive
management during the Project’s implementation. Stakeholder feedback will be documented and
incorporated into implementation follow-up mechanisms, while the Project's Grievance Redress
Mechanism will provide an accessible channel for raising concerns, including those related to gender,
discrimination, Indigenous Peoples, and other sensitive matters (Annex 2). These mechanisms will
facilitate the ongoing incorporation of territorial, intercultural, environmental, social, and gender
perspectives, ensuring that the Project's implementation effectively addresses the needs and
priorities of vulnerable rural communities in the five participating countries.

J. Provide justification for the requested funding, focusing on the full cost of adaptation
rationale.

515. The funding requested from the AF is fully justified under the principle of full cost of adaptation, as
the sole purpose of the proposed Project is to support measures aimed at reducing the climate
vulnerability of the FF in five countries of the Extended MERCOSUR. The Project does not include
co-financing. All essential implementation, coordination, technical assistance, environmental and
social safeguards, gender-responsive measures, monitoring, learning, knowledge management, and
operational arrangements required to achieve the Project’s objectives and results will be financed
through the Adaptation Fund grant. The Project is designed to fully achieve its objectives using only
AF resources, and its implementation and expected results do not depend on additional or parallel
sources of funding. Without AF funding, the target communities would remain exposed to increasing
risks stemming from droughts, frosts, heat waves, floods, and ecosystem degradation, without access
to sufficient technical and financial resources to adopt effective adaptation practices.
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516. Component 1 - Regional coordination, knowledge management, and climate governance. Under
the baseline scenario without Adaptation Fund financing, regional coordination on family farming
adaptation would remain fragmented, unevenly institutionalized, and dependent on isolated national
initiatives. Although the participating countries have relevant policies, institutions, and technical
capacities, they lack sufficient resources and common operational mechanisms to systematically
coordinate adaptation priorities, exchange validated experiences, strengthen family farming
organizations, and translate regional learning into national and territorial action. This gap increases
climate vulnerability by limiting access to timely knowledge, reducing institutional coordination, and
constraining the replication of effective adaptation solutions. Adaptation Fund financing will support
regional governance mechanisms, multi-stakeholder coordination, capacity-building, learning
processes, knowledge products, and regional platforms specifically designed to strengthen the ability
of institutions and family farming organizations to understand and address shared climate risks. These
activities are not business-as-usual institutional development: they directly address the regional
coordination and capacity gaps that prevent family farming systems from responding effectively to
climate variability and extreme events. The expected adaptation outcome is strengthened regional
and national capacity to coordinate, exchange knowledge, and implement climate adaptation actions
for family farming.

517. Component 2 - Agroecological and ecosystem-based solutions for climate-resilient family farming.
Without Adaptation Fund resources, family farmers in the prioritized territories would continue to face
droughts, floods, frosts, heat waves, soil degradation, water scarcity, biodiversity loss, and declining
ecosystem services without sufficient access to investments, technical assistance, technologies, and
organizational support required to adapt. Existing public and private programmes are generally
fragmented, limited in territorial coverage, or focused on conventional productive development rather
than on the additional costs of responding to climate risks. Adaptation Fund financing will cover the
full cost of integrated territorial adaptation solutions, including sustainable soil and water
management, ecosystem restoration, agroecological and climate-resilient production systems,
productive diversification, adaptive small-scale infrastructure, technical assistance, and strengthened
local capacities. These measures are not business-as-usual agricultural investments because their
design, targeting, and technical specifications respond directly to current and projected climate
hazards and seek to reduce climate sensitivity, strengthen ecosystem functions, and protect
vulnerable livelihoods. The expected adaptation outcome is increased resilience of family farming
systems and livelihoods through improved natural resource management, climate-resilient
production, adaptive infrastructure, and strengthened territorial capacities.

518. Component 3 - Inclusive and climate-responsive financial services. Under the baseline scenario,
family farmers -particularly women, youth, Indigenous Peoples, and small-scale producer
organizations- would continue to face structural barriers to accessing finance for adaptation.
Conventional financial products rarely account for climate risk, agricultural seasonality, limited
collateral, the small scale of family farming operations, or the long-term and public-good benefits of
adaptation investments. As a result, potentially effective adaptation measures remain underfinanced
even when they are technically viable. Adaptation Fund resources will finance market assessments,
institutional capacity-building, the design and adaptation of inclusive financial instruments, enabling
conditions, and competitive financing mechanisms that facilitate access to climate-responsive
financial services. These interventions are not ordinary financial-sector development activities: they
are specifically intended to correct market failures that prevent vulnerable family farmers from
financing investments needed to manage climate risks. The expected adaptation outcome is
strengthened capacity among public, private, and associative financial actors to provide inclusive and
climate-responsive financial services that enable family farming adaptation.

519. Component 4 - Regional adaptation evidence, learning, methodologies, and information systems.
Without Adaptation Fund support, participating countries would continue to generate and use
adaptation information through fragmented systems, non-comparable methodologies, and uneven
institutional capacities. Evidence on what works for family farming adaptation would remain dispersed,
limiting learning, policy uptake, replication, and scaling up across countries. This limits access to
comparable and decision-relevant information needed to respond effectively to climate risks affecting
family farming. Adaptation Fund financing will support harmonized methodologies, national and
regional assessments, adaptation indicators, the Family Farming Information System, participatory
validation processes, and mechanisms for generating and using regional evidence. These activities
are not routine data management or general institutional modernization; they are specifically designed
to address the lack of comparable, accessible, and decision-relevant information on family farming
vulnerability and adaptation effectiveness. The expected adaptation outcome is strengthened
capacity among regional institutions and family farming stakeholders to generate, exchange, and use
adaptation evidence and information for climate-resilient decision-making.
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520. The need for full-cost Adaptation Fund financing is further justified by the limited fiscal space and
competing public expenditure priorities in the participating countries. Although national governments
maintain programmes related to agriculture, rural development, environmental management, and
climate change, available resources remain insufficient to finance the integrated, territorially
differentiated, and multinational adaptation measures proposed by the Project. Existing public
financing is generally sector-specific, geographically limited, and unable to cover the additional costs
of coordinated regional adaptation, participatory implementation, specialized technical assistance,
safeguards, inclusive financial innovation, and the generation of regional public goods.

521. The Project will generate regional public goods that would not be produced efficiently through
isolated national investments, including harmonized adaptation methodologies and indicators,
validated territorial solutions, interoperable knowledge and information tools, regional learning
mechanisms, and technical evidence to inform public policy. These outputs will be developed through
cooperation among the five participating countries and subsequently adapted to their respective
institutional, social, productive, and environmental contexts. Their benefits extend beyond individual
intervention sites and strengthen the efficiency, replicability, and long-term value of the Adaptation
Fund investment.

K. Describe how the sustainability of the project outcomes has been taken into account when
designing the project
Economic:

522. The Project will generate long-term economic benefits by strengthening the climate resilience and
productive capacity of family farming systems across the five participating countries. Through the
adoption of integrated adaptation solutions, improved natural resource management, climate-resilient
production systems, strengthened technical capacities, and enhanced access to climate information,
the Project is expected to reduce climate-related production losses, improve productivity and
resource-use efficiency, diversify livelihoods, and strengthen the long-term economic resilience of
family farming households. The promotion of sustainable production practices and ecosystem-based
adaptation will also contribute to maintaining productive assets and ecosystem services that support
rural livelihoods over time.

Financial Sustainability

523. The!Project’s financial sustainability has been considered since the design stage through an
approach that combines institutional ownership, coordination with existing regional and national
platforms, and the promotion of financial mechanisms tailored to the needs of family farming. These
elements are expected to create favorable conditions for mobilizing additional financial resources and
ensuring the continuity and expansion of adaptation actions beyond the Project's implementation
period.

524. Rural communities engaged in family farming across the five participating countries face growing
climate risks and persistent constraints in accessing financing for adaptation investments. Under
Component 3, the Project will support the design, strengthening, piloting, and progressive
institutionalization of inclusive climate-responsive financial mechanisms. Temporary and declining
subsidies will be used exclusively to address initial market failures, reduce the perceived risks of
adaptation investments, and demonstrate the creditworthiness and insurability of family farming.
These subsidies will not be provided directly to producers; instead, they will be delivered through
eligible financial institutions, guarantee funds, cooperatives, insurance providers, and other regulated
financial intermediaries selected through transparent procedures. Support will be gradually phased
out over agreed implementation periods, while participating institutions progressively incorporate the
financial products into their regular service portfolios. Sustainability will be further strengthened
through improved financial literacy, technical assistance, stronger producer organizations, enhanced
climate information, and strengthened productive capacities under Component 2, enabling
beneficiaries to progressively access conventional financial markets after Project completion without
continued subsidy support.

525. The Project will promote tailored financial mechanisms, including credit instruments and other
climate finance solutions appropriate to the local context. These mechanisms will help strengthen the
capacities of financial institutions, producer organizations, and local actors to support adaptation
investments and may serve as a reference for future public financing or cooperation initiatives and
create opportunities to leverage additional public resources, international climate finance, and future
cooperation initiatives. Likewise, the regional exchange of experiences regarding financial
instruments for forest adaptation will be promoted, fostering the generation of lessons learned and
options for scaling up beyond the scope of the project.
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Social Sustainability:

526. The Project will strengthen the capacities of public institutions, producer organizations,
cooperatives, and rural communities through training, technical assistance, and the exchange of
experiences on topics related to climate planning, territorial management, agroecology, early warning
systems, and access to financing for adaptation. This capacity building aims to improve the ability of
local actors to maintain and replicate adaptation practices in accordance with their specific capabilities
and contexts.

527. The Project will promote solutions and practices adapted to local conditions, prioritizing those
whose operation and maintenance can be undertaken by participating communities and
organizations. Likewise, participatory monitoring and learning mechanisms will be promoted to
identify best practices, adjust during implementation, and facilitate local ownership of the results.

528. The ongoing participation of rural women, youth, indigenous peoples, and organizations in the FF
during the design and implementation phases will help strengthen social ownership of the measures
promoted by the Project. The incorporation of local and traditional knowledge, together with inclusive
decision-making spaces, will foster the continuity of adaptation processes and their relevance in
different territorial contexts.

Environmental sustainability:

529. The Project’s integrated adaptation solutions promote long-term environmental sustainability by
strengthening ecosystem health and the resilience of natural resources. Practices such as soil and
water conservation, agroecology, ecosystem restoration, and adaptive land management generate
positive environmental externalities that extend beyond the Project period. These practices reduce
degradation, improve habitat quality, and support biodiversity, contributing to the resilience of both
human and natural systems.

530. Participatory environmental monitoring, using indicators co-created with communities, will allow for
tracking ecological outcomes over time and enable adaptive management in response to be changing
climate conditions. This approach helps incorporate environmental resilience into local planning and
decision-making processes.

Institutional sustainability:

531. Institutional sustainability is strengthened by enhancing coordination at the local, national, and
regional levels. The Project builds on established multi-stakeholder mechanisms, such as
MERCOSUR’'s REAF, COPROFAM, and networks like RELASER and PROCISUR, which have a
proven track record in knowledge management and advocacy. These platforms facilitate shared
coordination and provide institutional continuity beyond the Project’s funding period.

532. The Project promotes the integration of climate change adaptation into rural and sectoral planning
instruments, supporting local governments in incorporating climate risk into development plans, land-
use planning, and sectoral policies. By formalizing adaptation processes and operational protocols
within legal and planning frameworks, these efforts reduce dependence on political cycles and ensure
longer-term institutional support.

Operation and Maintenance (O&M)

533. The Project includes critical digital and physical infrastructure that requires sustained O&M to
preserve its functionality and usefulness. Key elements include:

The Project’s digital tool (Output 1.1) and related modules (e.g., learning paths, repositories), which
will be maintained and updated by IICA during Project implementation. Prior to Project completion,
IICA will coordinate with REAF and the relevant institutions to define the long-term institutional
hosting, updating, and maintenance arrangements.

Integrated country-specific adaptation solutions (Outputs 2.1-2.5), which transition toward local
ownership following initial implementation and follow-up technical assistance; the corresponding
national or local institutions and producer/community organizations will assume responsibility for
their operation and maintenance, as applicable. Asset-specific O&M arrangements will identify
recurrent costs, responsible institutions, and the resources required for their continued operation.

RIS-FPIA (Output 4.1) and associated indicators, which will be managed by IICA with input from
national partners for continuous updating and to inform policies and planning. During Project
implementation, IICA will coordinate its updating and management. Prior to Project completion,
arrangements will be defined for its long-term institutional hosting and periodic updating through
the relevant regional and national institutions, in coordination with REAF.
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534. Formal agreements (e.g., memorandums of understanding) will be established with the responsible

institutions before the project’s implementation is completed to define long-term O&M responsibilities,
resource commitments, and capacity building for local technical teams.
Replication and Scaling Up

535. The Project is designed to generate scalable and replicable adaptation solutions. Successful

models, best practices, and validated tools will be systematically documented and disseminated
through the Project’s digital platforms and regional networks, facilitating policy dialogue and their
adoption in other regions. Cooperation with development partners, national governments, and
regional organizations will create avenues to mobilize additional funding (e.g., national budget lines,
bilateral cooperation, development finance institutions, international climate finance mechanisms,
financial institutions, producer organizations to scale up validated solutions. REAF will facilitate the
integration of successful approaches into regional dialogue and national public policies; IICA will
support the dissemination and technical transfer of validated solutions; and COPROFAM will promote
replication through its affiliated organizations. Participating countries will lead to the incorporation and
scaling up of validated adaptation measures through national programmes and investment planning.
Alignment with national strategies and international commitments also facilitates the integration of
adaptation measures into broader sectoral programs and future funding cycles.

By incorporating knowledge sharing and strengthening territorial coordination from the outset, the
Project enhances its potential to be integrated into public planning, extended to adjacent regions, and
supported by future climate and rural development funding.

L. Provide an overview of the environmental and social impacts and risks identified as
being relevant to the project.

536.  An analysis of the Project’s potential environmental and social impacts and risks was conducted
in accordance with the AF’s Environmental and Social Policy and Gender Policy. Based on this
assessment, the Project is classified as Category B, given that most of its activities are focused on
strengthening institutional and territorial capacities, providing technical assistance, managing
knowledge, generating and disseminating agroclimatic information, developing monitoring,
evaluation, and learning systems, and promoting sustainable production practices in Family Farming.
537. However, some interventions—especially those outlined in Component 2—involve direct on-the-
ground actions, small-scale water management projects, soil and ecosystem restoration, the adoption
of production technologies, the use of bio-inputs, technical assistance in the field, and engagement
with rural communities, indigenous peoples, rural women, youth, and vulnerable ecosystems.
Therefore, the identified environmental and social risks are low to moderate, site-specific, reversible,
and manageable through the prevention, mitigation, monitoring, and participation measures defined
in the Project's Environmental and Social Management Plan. The environmental and social risk
assessment has also been informed by the findings of the Gender Assessment and the corresponding
Gender Action Plan (Annex 3), which identify gender-specific vulnerabilities, potential risks, and
measures to promote equitable participation, access to Project benefits, and the prevention of gender-
related risks throughout Project implementation.

538. No large-scale infrastructure projects, involuntary resettlement, conversion of critical natural
habitats, or interventions that could generate significant and irreversible environmental or social
impacts are anticipated. However, given the Project’s regional scope and the regulatory, sociocultural,
and environmental diversity of Bolivia, Brazil, Chile, Paraguay, and Uruguay, criteria for prior
assessment, regulatory verification, effective participation, culturally appropriate consultation, and
differentiated monitoring will be applied during implementation. For further details, see Annex 2:
Environmental and Social Risk Analysis and Environmental and Social Management Plan.

Table 28 : Cheeklist of AF environmental and social principles applicable to the Project.

No_—|
Environmental Further
and Social Assessment Potential Impacts and Risks
Principles Required for
Compliance
Low risk. There is a risk of non-compliance with applicable environmental, social, land-use,
water, and sectoral legislation if country-specific legal requirements are not adequately
Compliance with considered during Project implementation. This risk is considered low because all Project
the law ) activities will comply with applicable national legislation, environmental permitting
requirements, and the procedures established by the competent authorities in each
participating country.
Access and } Low risk. There is a risk that some eligible beneficiaries or territories may not have equitable access to
Equity Project benefits if transparent eligibility and prioritization mechanisms are not consistently applied. This
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No

Conservation

Environmental Further
and Social Assessment Potential Impacts and Risks
Principles Required for
Compliance
risk will be mitigated through participatory planning, transparent selection criteria, inclusive consultation
processes, and continuous monitoring of benefit distribution.
Marginalized or Medium risk. There is a risk that rural women, Inc!igenqus Pgoplgs, Afro-descendant communitiejs, rural
Vulnerable R youth, and other yulngrable_ groups may not benefit equitably if afflr_m_atlv_e measures are not g:onsmpently
implemented. This risk will be mitigated through targeted participation mechanisms, differentiated
Groups implementation approaches, affirmative actions, and disaggregated monitoring indicators.
Low risk. There is a risk that the rights of vulnerable stakeholders may not be fully respected if culturally
Human Rights R apprppriatel participgtion, access to informatjon, consultz_nion, and grie\_/ance procedures are not effectively
applied. This risk will be mitigated through implementation of the Environmental and Social Management
Plan, the Grievance Redress Mechanism, and compliance with applicable human rights standards.
Gender Equality Medium risk. There is a risk that existing gender inequalities may limit women's participation and equitable
and Women's R access to Project‘ benefits. This risk will bg mit‘igated through implementation gf the ngd_er Assessmept
and Gender Action Plan (Annex 3), affirmative measures, gender-responsive monitoring, leadership
Empowerment strengthening, and targeted capacity-building.
Core Labor Low risk. There is a risk that contractors or service providers may not fully comply with national labour
. - legislation or ILO core labour standards. This risk will be mitigated through contractual requirements,
Rights supervision, compliance monitoring, occupational health and safety measures, and grievance procedures.
. Medium risk. There is a risk that Indigenous Peoples' rights, cultural values, traditional knowledge, or
Indigenous governance systems may not be adequately considered during implementation. This risk will be mitigated
Peoples : through culturally appropriate consultation, participation of Indigenous organizations, respect for traditional
authorities, and protection of traditional knowledge.
Involuntary Low risk. There is no risk of involuntary resettlement because the Project does not finance land acquisition,
Resettlement X physical displacement, or involuntary loss of livelihoods.

. Low risk. There is a risk of localized disturbance to natural habitats during the implementation of small-
Protection of scale adaptation investments. This risk will be minimized through environmental screening, ecosystem-
Natural Habitats X based adaptation approaches, restoration activities, and compliance with national environmental

regulations.
Biodiversity Low risk. There is a risk of localized impacts on biodiversity associated with field interventions. This risk
: X will be mitigated through ecosystem restoration, agroforestry, conservation agriculture, sustainable land
Conservation management, and the use of native species wherever appropriate.
Low risk. There is a risk of minor greenhouse gas emissions associated with localized implementation
Climate Change X activities. However, the Project is expected to generate significant adaptation benefits and climate
mitigation co-benefits through sustainable land management and ecosystem restoration.
PoIIutlor.l Low risk. There is a risk of localized pollution associated with minor construction activities, agricultural
Prevention and inputs, waste generation, or field operations. This risk will be mitigated through good environmental
Resource X management practices, sustainable resource use, proper waste management, and supervision during
Efficiency implementation.
Low risk. There is a risk of minor occupational or community health and safety incidents during field
Public Health X implementation. This risk will be minimized through health and safety procedures, technical supervision,
training, and community awareness measures.
Physical and Low risk. There is a risk of unintended impacts on tangible or intangible cultural heritage during
Cultural X implementation. This risk will be mitigated through culturally appropriate procedures, stakeholder
Heritage consultation, protection of traditional knowledge, and compliance with applicable national legislation.
Land and Soil Low risk. There is a risk of localized soil disturbance during the implementation of small-scale adaptation
X works. This risk will be minimized through sustainable land management practices, technical supervision,

erosion control measures, and ecosystem restoration activities.

PART Ill: IMPLEMENTATION ARRANGEMENTS

A. Describe the arrangements for project management at the regional and national levels,
including coordination arrangements within and among countries. Describe how the potential
to partner with national institutions, and when possible, national implementing entities (NIES),
has been considered and included in the management arrangements.

539. To ensure effective and coordinated implementation across the five participating countries of the
Extended MERCOSUR, the Project will operate through a multilevel governance structure that will
integrate regional coordination, technical and operational management, fiduciary oversight, thematic
coordination, and territorial implementation. This structure will ensure compliance with the Adaptation
Fund’s fiduciary requirements and safeguards, inclusive participation with a gender perspective,
adaptive management, and the institutional sustainability of regional cooperation processes.

540.

Implementation arrangements will be based on existing regional coordination and cooperation

mechanisms linked to the REAF, avoiding the creation of parallel institutional structures. To ensure
institutional clarity and effective coordination, the Project will distinguish between functions of strategic
governance, operational and fiduciary management, thematic coordination, and national and
territorial implementation, as summarized below.
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Table 29 : Governance and Coordination Functions

Governance Dimension Main Function

Strategic Governance and Regional Strategic guidance, institutional coordination, policy dialogue, and oversight of
Coordination implementation
Technical, operational, and fiduciary Operational coordination, implementation support, administrative management,
management monitoring, and reporting
Fiduciary oversight and compliance Fiduciary oversight, compliance with safeguards, and accountability to the FF
Thematic coordination, technical advice, Regional thematic dialogue, specialized technical advice, exchange of experiences,
and participation collaborative learning, and participatory coordination

. S . Territorial implementation, local coordination, and adaptation of interventions to
National and territorial implementation . o

national and territorial contexts

541. The composition, functions, and coordination mechanisms of these bodies are described in the
following sections.

Regional arrangements for implementation, execution, and operational coordination

542. The Development Bank of Latin America and the Caribbean (CAF) will act as the Project’s Regional
Implementing Entity (RIE) and will be responsible for overall fiduciary and strategic oversight,
ensuring compliance with the AF’s policies, procedures, and reporting requirements, including its
environmental, social, and gender policies. CAF will also oversee the proper use of financial
resources, progress toward the Project’s results, and the submission of reports required by the AF,
including Project Performance Reports (PPRs), midterm and final evaluations, and other relevant
accountability documents.

543. The Inter-American Institute for Cooperation on Agriculture (IICA) will serve as the Executing Entity
(EE) and will be responsible for the technical, administrative, and financial execution of the Project,
in coordination with CAF, the participating national institutions, and the various governance and
implementation mechanisms established under the Project. In fulfilling these responsibilities, 1ICA will
lead the implementation of the Project, manage the resources and contracts under its responsibility,
establish the operational arrangements required for Project execution, coordinate activities with the
participating national institutions, and ensure the technical quality of Project interventions, as well as
compliance with the procedures, safeguards, and requirements established by CAF and the
Adaptation Fund. [ICA will also maintain continuous coordination with CAF, to which it will report on
the Project’s technical and financial progress, as well as compliance with Project requirements, in
accordance with the agreed implementation and supervision procedures.

544. To fulfill its responsibilities as the Executing Entity, IICA will establish and host a Project
Management Unit (PMU), which will serve as its operational structure dedicated exclusively to Project
implementation and will operate under IICA’s overall direction. The PMU will be responsible for the
day-to-day operational coordination of the Project at the regional, national, and territorial levels;
support the planning and implementation of the approved work plans; coordinate the technical and
operational monitoring of Project activities; and facilitate coordination among the Regional Steering
Committee (RSC), the national coordination mechanisms, the Thematic Platforms, and the
participating territorial stakeholders. In addition, the PMU will provide IICA with the technical and
operational support required for the overall management of the Project and for the preparation of the
technical, financial, and monitoring reports required by CAF and the Adaptation Fund.

545. The PMU will comprise an Executive Coordinator, a Safeguards Specialist, a Gender Specialist, a
Monitoring, Evaluation and Learning (MEL) Specialist, administrative and financial personnel, five
Territorial Facilitators (one for each participating country), and additional technical support as required
for Project implementation. At the national level, the PMU will serve as IICA’s operational mechanism
and will work in close coordination with IICA’s national offices, the national focal points, the institutions
responsible for Project implementation, and territorial partners in each participating country. It will
facilitate technical and operational coordination, monitor Project activities, consolidate information for
Project monitoring and reporting, and strengthen coordination across the regional, national, and
territorial levels. Gender-responsive participation will be promoted across all Project governance and
coordination mechanisms, seeking balanced representation of women and men, where feasible, in
accordance with the Project’'s Gender Action Plan

546. The PMU will also facilitate the operational coordination of the Thematic Roundtables, which will
serve as regional, multi-stakeholder forums for thematic dialogue, technical exchange, coordination,
and collaborative learning, in coordination with the REAF’s existing thematic commissions and
institutional mechanisms. The Roundtables will promote the meaningful participation of women, rural
youth, family farming organizations, and other relevant vulnerable groups.
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547. The Project’'s implementation and operational procedures will be detailed in an Operational Manual
to be developed at the start of implementation. This manual will establish institutional arrangements,
roles and responsibilities, financial and procurement procedures, safeguards, participation
mechanisms, MEL processes, grievance mechanisms, and reporting requirements, including
provisions for gender-responsive participation across Project governance and coordination
mechanisms.

548. In particular, the PMU will be responsible for: (i) coordinating the implementation and monitoring of
Project activities; (ii) supporting the preparation and implementation of Annual Operational Plans
(AOPs), procurement plans, and technical work plans; (iii) coordinating administrative, financial, and
contracting processes; (iv) consolidating technical and implementation information for MEL and
reporting processes; (v) facilitating coordination among regional, national, and local stakeholders; (vi)
organizing coordination meetings, technical exchanges, and regional learning processes; (vii) support
the implementation of safeguards and participatory and gender-sensitive approaches; and (viii)
prepare technical, operational, and financial reports required by CAF and the AF.

Regional Governance and Coordination Framework

549. The Project’s regional strategic guidance will be connected with the REAF mechanisms as the
primary forum for policy dialogue, and technical exchange on climate change adaptation and family
farming in the Extended MERCOSUR. Through its Technical Secretariat, thematic commissions, and
existing working mechanisms, the REAF will facilitate coordination among regional and national
actors, the exchange of experiences, and the dissemination of knowledge and best practices related
to climate resilience, agroecology, rural inclusion, gender equity, and rural youth.

550. In this context, the Project will build on the Working Groups articulated through the REAF's
commissions and institutional processes. These will serve as regional, multi-stakeholder forums for
dialogue, technical exchange, coordination, and learning on climate change adaptation for family
farming, without constituting parallel or permanent structures.

551. The Thematic Working Groups will facilitate participation and the exchange of experiences, the
development of technical recommendations, and the strengthening of regional agendas on climate
adaptation, agroecology, socioeconomic inclusion, enabling conditions, (including access to financing
and other key resources) and information systems for family farming. They will also serve as the
Project’s primary mechanism for technical advisory support, bringing together specialized institutions
to support methodologies, tools, monitoring, evaluation, learning, adaptive management, and
territorial validation across all Project components.

552. The planned Thematic Working Groups include: (i) a Working Group on Climate Adaptation and
Resilience; (ii) a Working Group on Enabling Conditions for Adaptation; (iii) a Working Group on
Information Systems; and (iv) a Working Group on Participation and Socioeconomic Inclusion,
incorporating gender and rural youth perspectives across all thematic areas.

Regional Steering Committee (RSC)

553. A Regional Steering Committee (RSC) will be established as the primary body for strategic
governance and coordination of the Project. The RSC will provide strategic guidance and institutional
oversight for the Project's implementation, facilitating regional coordination, policy dialogue, and
coordination among participating countries, CAF, IICA, and the regional cooperation framework
promoted through the REAF.

554. The RSC will be composed of representatives from CAF, IICA, the REAF Technical Secretariat,
the National Designated Authorities (NDAs) of the participating countries, and the national public
institutions responsible for family farming, rural development, and climate change adaptation, and
representatives of COPROFAM, ensuring the participation of women and youth.

555. The RSC’s functions include: (i) reviewing and providing strategic guidance on the Annual
Operational Plans (AOPs), implementation priorities, and the Project’s overall progress; (ii) facilitating
coordination between Project activities, national priorities, and regional cooperation frameworks; (iii)
strengthening regional dialogue, thematic coordination, and exchange and learning processes among
participating countries; (iv) promoting coherence among the various regional, national, and territorial
implementation mechanisms; (v) reviewing performance reports, evaluations, and strategic updates
prepared for the AF; and (vi) supporting adaptive management processes and the integration of
lessons learned during implementation.
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556. The RSC will hold regular biannual meetings, preferably aligned with the REAF's calendar and
regional coordination forums, and may convene special meetings when implementation or strategic
coordination needs so require.

Executive Coordination and National Coordination Arrangements

557. The Operations Manual will establish the coordination processes and institutional arrangements
that will facilitate technical and operational decision-making between the Ministries of Agriculture of
the participating countries, acting as the national technical counterparts, and IICA, as the
Implementing Entity for Project execution. The leadership of the Ministries within the national
coordination mechanisms, and their coordination with the competent public services responsible for
planning, technical assistance, and monitoring of Project activities, will be central to implementation.
These arrangements will operate in close coordination with IICA, which will be responsible for the
procurement and contracting of goods and services, particularly under Components 2 and 3. The
national coordination mechanisms will be led by the public institutions responsible for family farming,
rural development, climate change adaptation, or related sectors, including the Ministry of Rural
Development and Lands (MDRyT) in Bolivia, the Ministry of Agrarian Development and Family
Farming (MDA) in Brazil, the Ministry of Agriculture (MINAGRI) in Chile, the Ministry of Agriculture
and Livestock (MAG) in Paraguay, and the Ministry of Livestock, Agriculture and Fisheries (MGAP)
in Uruguay.

558. The PMU will be led by an Executive Coordinator responsible for the operational management and
overall coordination of the Project. This role will include overseeing the implementation of activities at
the regional, national, and territorial levels, as well as coordinating among CAF, IICA, the RSC, the
Thematic Working Groups, the national focal points, and other actors involved in the Project’s
execution.

559. The Executive Coordinator will support the implementation of the Project’s various components,
the monitoring of work plans and budgets, the preparation of technical and financial reports, and the
integration of MEL processes, safeguards, gender approaches, and participatory mechanisms into
the Project's implementation. Additionally, the Executive Coordinator will facilitate regional
coordination meetings, technical exchanges, thematic dialogues, and regional learning activities
required to strengthen adaptive management and ensure consistency in implementation across
participating countries.

560. At the national level, Project implementation will be coordinated through technical representatives
designated by the national institutions responsible for the Project, as well as through the coordination
mechanisms established by the competent institutions in each participating country. These
mechanisms will be led by the public institutions responsible for family farming, rural development,
climate change adaptation, or other related sectors, including the Ministry of Rural Development and
Lands (MDRyT) in Bolivia, the Ministry of Agrarian Development and Family Farming (MDA) in Brazil,
the Ministry of Agriculture (MINAGRI) in Chile, the Ministry of Agriculture and Livestock (MAG) in
Paraguay, and the Ministry of Livestock, Agriculture and Fisheries (MGAP) in Uruguay.

561. In each participating country, a national coordination mechanism will be established to support the
technical and operational implementation of the Project, under the leadership of the national public
institution responsible for its implementation. Depending on each country’s institutional structure, this
mechanism may take the form of a National Coordination Unit or another equivalent arrangement. Its
composition may include representatives of the competent public institutions, IICA’s national offices,
technical institutions, implementation partners, and other relevant stakeholders involved in Project
implementation. This mechanism will facilitate the planning and coordination of national activities,
promote inter-institutional coordination, and serve as the primary coordination mechanism with the
PMU for Project implementation. Depending on each country’s institutional structure, this mechanism
may take the form of a National Coordination Unit or another equivalent arrangement. Its composition
may include representatives of the competent public institutions, IICA’s national offices, technical
institutions, implementation partners, and other relevant stakeholders involved in Project
implementation.

562. The technical representatives designated by the national institutions responsible for the Project,
together with the national coordination mechanisms, will work in close coordination with the PMU to
facilitate the planning, implementation, and monitoring of Project activities at the national level. They
will also promote coordination with the Regional Steering Committee (RSC), the Thematic Working
Groups, technical institutions, and relevant territorial stakeholders to ensure that Project interventions
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are aligned with national priorities, institutional frameworks, and territorial development and climate
change adaptation processes. This coordination will also ensure consistency with the Project's
regional implementation framework.

563. Within the framework of IICA’s responsibilities as the Executing Entity, its national offices will
facilitate Project implementation in each participating country by providing the technical,
administrative, and operational support required for the execution of Project activities. In coordination
with the PMU and the national institutions responsible for the Project, IICA’s national offices will
support operational coordination, institutional coordination, administrative management, procurement
processes, and the logistical arrangements required for the implementation of Project activities at the
national and territorial levels.

564. To strengthen national ownership and operational flexibility, national arrangements will build on
existing institutional and territorial mechanisms, avoiding the creation of parallel implementation
structures.

565. During Project preparation, the participation of national institutions and National Implementing
Entities (NIEs) accredited by the Adaptation Fund was considered. However, given the regional
nature of the intervention and the need to ensure harmonized implementation across the five
participating countries, it was determined that Project implementation will be the responsibility of CAF
in its capacity as the Regional Implementing Entity (RIE), while the technical, administrative, and
financial execution of the Project will be carried out by IICA as the Executing Entity (EE), in
accordance with the institutional arrangements established for the Project. National ownership will be
ensured through the participation of the National Designated Authorities (NDASs), the competent public
institutions, technical institutions, and territorial stakeholders in the governance, coordination, and
implementation mechanisms established under the Project, in accordance with the roles and
responsibilities assigned to each of these entities.

Local Coordination and Multilevel Implementation
566. The project’'s implementation at the local level will be carried out primarily through Components 2

and 3, through coordination among regional, national, and local stakeholders, with the aim of
promoting integrated solutions for climate change adaptation in family farming areas. These
processes will be based on participatory approaches that are contextually relevant and tailored to the
institutional, environmental, social, and cultural realities of the participating countries.

567. At the territorial level, Project activities will be implemented in coordination with local public
institutions, extension services, producers’ organizations, cooperatives, Indigenous Peoples’
organizations, women'’s organizations, rural youth organizations, and other technical and community
stakeholders involved in climate change adaptation and family farming. These stakeholders will work
in coordination with the technical representatives designated by the national institutions responsible
for the Project and the national coordination mechanisms to support the validation, implementation,
and scaling-up of territorial adaptation solutions, ensuring their suitability to local contexts and their
alignment with the Project’s national and regional priorities.

568. To strengthen these processes, the Project will support territorial coordination and implementation
mechanisms based on existing governance structures and forums related to rural development, family
farming, and climate adaptation. These mechanisms will serve as collaborative spaces to facilitate
coordination, participation, dialogue, knowledge exchange, and monitoring of activities at the territorial
level, while avoiding the creation of permanent or parallel structures.

569. Territorial mechanisms may involve national and subnational public institutions, local governments,
technical agencies, universities, producer organizations, indigenous communities, and other
stakeholders relevant to the territorial implementation of the Project. Their functions include: (i)
supporting the organization and implementation of territorial activities; (i) facilitating processes for the
validation and contextual adaptation of climate solutions; (iii) promoting inclusive and gender-sensitive
participation; (iv) strengthening the exchange of territorial knowledge and lessons learned; and (v)
generating technical feedback and practical experiences for the Project’s regional learning processes
and thematic coordination.

570. Operational coordination, information flows, and reporting processes will follow a multilevel
structure that connects territorial, national, and regional levels. National coordination mechanisms will
facilitate coordination among territorial actors, technical institutions, and IICA’s national offices,
supporting implementation monitoring, information consolidation, and MEL processes. At the regional
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level, the PMU will consolidate technical, operational, and financial information from participating
countries and coordinate reporting processes with CAF.

571. Components 1 and 4, focused on regional cooperation, capacity building, knowledge generation,
and regional learning, will be implemented primarily at the regional level under the coordination of the
PMU, with technical support from the thematic working groups and in coordination with the REAF
Technical Secretariat, PROCISUR, regional networks, universities, and other specialized institutions.

572. Components 2 and 3, which focus on the territorial implementation of adaptation solutions, will be
implemented primarily at the national and territorial levels under the leadership of the national public
institutions responsible for the Project, with the participation of the technical representatives
designated by those institutions, IICA’s national offices, territorial organizations, and community
stakeholders. The lessons learned, experiences, and knowledge generated at the territorial level will
inform regional processes of exchange, thematic dialogue, and learning promoted through the
Thematic Platforms and other regional mechanisms established under the Project.

574. The Project Management Unit (PMU) will also have specialized technical staff to strengthen
processes related to safeguards, gender, participation, and M&E. The Environmental and Social
Safeguards and Gender Specialist will support the implementation of the Environmental and Social
Management Plan (ESMP), the Gender Action Plan (GAP), and other safeguards requirements of the
Framework Agreement (AF), promoting participatory, inclusive, and gender-sensitive approaches in
Project activities. The MEL Specialist will support the monitoring of results, the consolidation of
indicators, the systematization of lessons learned, and the dissemination of knowledge generated
during implementation.

Key Stakeholders

575. The Project’s implementation will depend on the participation and coordination of various regional,

national, and territorial stakeholders involved in climate change adaptation, family farming, rural

development, research, technical assistance, territorial governance, and regional cooperation across

the five participating countries of the Extended MERCOSUR. The Project will draw on existing

institutional capacities, regional platforms, and territorial mechanisms to strengthen participatory,
coordinated, and territorially relevant implementation processes.

576. The participating institutions and organizations will contribute, in accordance with their respective
mandates, competencies, and responsibilities under the Project, to different aspects of Project
implementation, including strategic governance, technical support, thematic coordination, policy
dialogue, research and innovation, monitoring, evaluation and learning (MEL) processes, territorial
implementation, rural extension, knowledge management, environmental and social safeguards, and
stakeholder participation. These actors include regional cooperation platforms, national public
institutions, technical agencies, research centers, universities, producer organizations, indigenous
organizations, rural women’s and youth organizations, extension services, and other territorial actors
linked to family farming.

577. The participation of organizations linked to family farming, indigenous peoples, rural women, and
rural youth will help strengthen inclusive, participatory, and territorially relevant approaches,
promoting the integration of local knowledge, multi-stakeholder dialogue, and collaborative learning
in the Project’s regional and territorial processes.

578. The following table presents the main institutions and stakeholder groups expected to participate
in the Project and summarizes their roles in the processes of regional coordination, thematic
coordination, technical collaboration, and territorial implementation.

579. Chile and Uruguay have National Implementing Entities (NIEs) accredited by the Adaptation Fund.
Considering their relevant institutional role and experience in the implementation of Adaptation Fund
projects, the Project will engage these entities as relevant institutional stakeholders in selected
technical, knowledge-sharing, and learning processes. Their involvement will provide opportunities to
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exchange implementation experience, share and discuss Project results and lessons learned, and
explore opportunities for the replication and scaling up of successful adaptation approaches within
their respective national contexts.

Table 30 : Key Stakeholders.

Participating Institutions

Relationship to the Project

Bolivia

National coordination of project activities and liaison with institutional and local stakeholders

MDPRyA involved in family farming and rural development.
National Designated Authority (NDA) for the FF, coordination with national climate change
MPDyMA priorities, and coordination with national environmental and climate change adaptation
policies.
INIAE Technical and research support on climate adaptation, innovation, and sustainable

production systems for family farming.

Coordinating Body for the
Integration of Peasant, Indigenous,
and Native Economic Organizations
of Bolivia

Representation of family farming organizations, regional coordination, and participation in
processes for validating, disseminating, and exchanging experiences related to climate
change adaptation.

Single Trade Union Confederation
of Rural Workers of Bolivia

Representation of family farmers and rural communities; support for regional coordination
processes, social participation, and capacity building for climate adaptation.

Brazil

MDA National coordination of the project and alignment with policies on family farming and
climate adaptation.

MMA NDA regarding family farming and coordination with national climate change frameworks.

EMBRAPA Research, innovation, and technical support for climate adaptation solutions in family

farming.

ATER Semi-Arid Network

Support for rural extension, technical assistance, and strengthening of local capacities.

National Confederation of Rural
Workers and Family Farmers

National representation of family farmers, coordination with local organizations, and support
for participatory processes, advocacy, and adaptation to climate change.

National Confederation of Workers
in Family Farming

Representation of family farming organizations, organizational strengthening, and
participation in adaptation and sustainable rural development initiatives.

National Federation of Family Farm
Workers

Coordination with family farmer organizations and support for capacity-building, knowledge
exchange, and the adoption of adaptation solutions.

Quilombo dos Palmares Training
School

Training and capacity building for family farmers, support for knowledge-sharing processes,
local leadership, and promotion of climate change adaptation practices in the Brazilian
semi-arid region.

Chile

MINAGRI Institutional coordination and alignment with national agricultural and climate policies.

MMA NDA in relation to the FF and coordination with national climate adaptation strategies.

INDAP Support for Ioce_ll implementation through technical assistance and coordination with
producer organizations.

INIA Research and technical support on agroecology, climate adaptation, and sustainable

natural resource management.

Unitary Movement of Peasants and
Indigenous Peoples of Chile

Representation of peasant and family farming organizations, strengthening of local
participation, and support for climate adaptation processes.

UGRA

Agroclimatic Risk Management Unit

Paraguay

MAG National coordination and collaboration with stakeholders involved in family farming and
rural development.

MADES Coordination with environmental policies and national climate adaptation strategies.

MEF NDA regarding family farming and coordination with national climate change priorities.

DEAg Technical assistance, training, and dissemination of climate adaptation practices.

Paraguayan Institute for Indigenous
Affairs (INDI)

Will coordinate and facilitate the incorporation of an indigenous peoples’ perspective into
the project’s implementation, promoting the effective participation of indigenous
communities, the cultural relevance of interventions, and alignment with national policies
aimed at indigenous peoples.

National Institute for Rural
Development and Land (INDERT)

Will support the territorial coordination of the Project by coordinating with rural development
and land-use planning processes, facilitating the implementation of adaptation measures in
priority areas for family farming.

IPTA

Research, innovation, and technology transfer for family farming and climate adaptation.

National Peasants’ Organization

Participation in territorial coordination processes, organizational strengthening, and the
dissemination of climate change adaptation practices.

National Coordinating Committee of
Peasant Organizations

Representation of farmers’ and family farming organizations, strengthening of territorial
dialogue, and participation in climate adaptation processes.

Kufia Aty Women’s Committee

Promotion of leadership among rural and Indigenous women, organizational strengthening,
and participation in climate adaptation and resilience processes.

Villa Ovejeras Organization

Representation of family farmers, strengthening of local participation, exchange of
experiences, and support for climate adaptation and rural resilience processes.

Uruguay

MGAP

National coordination and alignment with adaptation and rural development strategies.

Ministry of the Environment

NDA in relation to family farming and coordination with national climate change frameworks.

DGDR

Support for territorial processes and coordination with family farmers and local
stakeholders.
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Participating Institutions

Relationship to the Project

INIA

Research and technical support on climate adaptation and sustainable production systems.

National Commission for Rural
Development

Representation of family farmers and rural organizations; support for territorial
implementation; exchange of experiences; and capacity building for climate adaptation.

IICA National Offices

Technical, administrative, and operational support for implementation, coordination,
procurement, and institutional coordination at the national and regional levels.

PROCISUR

Regional technical exchange, collaborative learning, and dissemination of climate
adaptation practices in family farming.

REAF Technical Secretariat

Regional coordination, thematic coordination, policy dialogue, and technical and regional
exchange.

Thematic Coordination Working
Groups

Regional forums for thematic coordination aligned with the REAF's commissions and
working processes. They will facilitate technical exchange, regional coordination, the
development of common agendas, and collaborative learning on climate change adaptation
for family farming, including validation processes and territorial exchanges linked to the
project’'s components.

Regional social participation, coordination with family farming organizations, and

COPROFAM ) S : .

strengthening of territorial and regional dialogue.
Research institutions and Scientific and technical support for studies, methodologies, training, and validation of
universities climate adaptation solutions.

Producer organizations,
cooperatives, and rural
associations

Local engagement, dissemination of adaptation practices, and support for participatory
processes and local implementation.

Indigenous and community
organizations

Integration of traditional knowledge and support for participatory and locally relevant
processes.

Rural Women'’s Groups affiliated
with the REAF

Promotion of gender equality, strengthening the leadership of rural women, incorporation of
gender perspectives into project implementation, and participation in forums for dialogue,
learning, and regional governance.

REAF Rural Youth Thematic Group

Promoting the effective participation of rural youth in climate change adaptation processes,
capacity building, the development of proposals, and regional coordination on issues of
interest to youth in family farming.

Rural Youth Forums Linked to
REAF

Coordination among youth actors in family farming; strengthening the generational
approach; exchanging experiences; participating in learning processes; and contributing to
the implementation and sustainability of the Project’s actions.

Territorial Mechanisms for
Coordination and Local
Governance

Territorial coordination, participatory implementation, and strengthening of coordination
among local and regional stakeholders.

Note: The National Designated Authorities (NDAS) of the participating countries will be part of the Project’s governance and coordination
arrangements to ensure alignment with national climate change priorities and family farming requirements. In addition, the table identifies the
institutions and organizations that, in accordance with their respective mandates and competencies, may participate in Project implementation.
The specific role and level of participation of each institution will be determined during the Project inception phase, in accordance with the
national coordination mechanisms and the institutional arrangements established in each participating country.
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Project Governance and Implémentation Structure.

Describe the measures for financial and project risk management.
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Table 31 : Matrix of the Project’s Financial, Operational, Environmental, Social, and Climate Risks and

Management Measures

RISK RISK INITIAL RISK RESIDUAL
CATEGORY | DESCRIPTION | PROBABILITY | IMPACT it S SN S IUIEAION LI ISt NS RISK LEVEL
The Project’'s governance structure, led by CAF
as the Implementing Agency (RIA) and IICA as
Institutional or the Supervising Agency (EE), is based on robust
political regional architecture that includes REAF,
changes at the COPROFAM, relevant sectoral ministries, and
national or rural producer organizations in the participating
provincial countries. This inter-institutional framework has
level affectmg MEDIUM HIGH demonstrat'ed technical and political cc_)mmltment, Medium
Project even amid recent government transitions. To
implementatio mitigate potential disruptions caused by
n, institutional changes, the Project will prioritize the
Operational | coordination, involvement of permanent technical staff,
or decision- establish formal communication protocols
making. between institutions, and keep the AF Secretariat
informed of any changes in partner organizations
or government structures.
. The Project will apply the fiduciary and financial
Delays in
= h management procedures of CAF and IICA, both
administrative, . . . -
of which are compatible with international
procurement, )
h : standards. Internal control mechanisms,
or financial . - .
management electronic tracking of expenditures, and annual
Financial 9 MEDIUM MEDIUM | external audits will be supplemented by quarterly Low
affecting the . . AT
timely financial r(_eports' to the RSC. Each par_tlc_lpatlr_lg
. . country will designate personnel specialized in
implementatio . - A
n of Project accounting, procurement, and admlnlstrat_we
S management, following a common operating
activities.
manual.
Given the Project’'s multinational nature,
Macroeconomi variations in inflation and exchange rates could
c fluctuations affect the cost of goods and services. The budget
including incorporates inflation projections consistent with
inflation, International Monetary Fund (IMF) estimates and
exchange rate national economic policies. CAF will manage the
Financial variations, or LOW HIGH funds using its fiduciary instruments, including Medium
increased contingency mechanisms and budget
local costs adjustments to safeguard financial stability. In the
affecting event of severe volatility that affects planned
Project results, CAF, IICA, and national partners will
implementatio coordinate joint actions to adjust targets or
n timelines without compromising the Project’s
strategic objectives.
The operational capacity of implementing
partners may vary across countries and
Uneven L .
; territories. To ensure consistency, formal
operational . . - .
- implementation agreements will define roles,
capacity ibiliti d di . hani
among local responsibilities, and coordination mechanisms.
. ; CAF and IICA will oversee operations through
implementing Territorial Coordinators, providing ongoin
Operational | institutions LOW MEDIUM ! orainators, providing ongoing Low
h technical, administrative, and financial support.
affecting the T . . . L
; Priority will be given to capacity-building
quality or pace K | h hnical
of Project programs, know edge exc anges, and technica
. . assistance, with a focus on project management,
implementatio . . ! .
climate adaptation, and environmental and social
n T
safeguards, thereby strengthening institutional
resilience and reducing operational vulnerabilities.
The Project will be implemented under CAF'’s
ESMS, classified as Category B under the AF's
Environmental and Social Policy. The ESMS
. incorporates the Fund’s 15 principles to ensure
Environmental . : ] .
: that all interventions comply with environmental,
and social ) : ot
. social, and human rights standards. The Project’s
impacts . | and Social M Pl
Environmental associated Environmenta and socia a_nagement an
. ; LOW LOW (PGA) (Annex 2) will be taken into account, with Low
and Social with small- L -
scale the participation of local communities and
T vulnerable groups. Prior consultations and a
territorial - ) ;
interventions Project-level Mechanism for Handling of
Complaints and Claims will be implemented.
Environmental and social monitoring will be fully
integrated into the Project’s overall monitoring
system.
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RISK RISK INITIAL RISK RESIDUAL
CATEGORY | DESCRIPTION | PROBABILITY | IMPACT | WANAGEMENT RISK MITIGATION MEASURES | o5\ EveL
Project implementation is based on participatory
processes and early consultations with rural
communities, producers, women'’s organizations,
and indigenous groups. Furthermore, the
Resistance or proposed interventions are grounded in positive
low experiences and results obtained from projects
participation and initiatives previously implemented in the
by local participating countries and throughout the
Social communities LOW MEDIUM | . reg|o_n—several of wh|c_h_ were _fmanced by _ Low
and international funds—providing evidence of their
stakeholders relevance, social acceptance, and potential for
during Project scaling up. Through local workshops, dialogues,
implementatio and demonstration activities, the Project will
n. promote ownership of adaptation measures and
confidence in the technologies introduced. Local
leaders will be identified and trained as
community facilitators and agents of change,
strengthening the initiative’s social legitimacy.
The project design includes sustainable and
Risk that replicable financial mechanisms, such as
Project results guarantee funds, revolving funds, and climate
may not be microfinance instruments. These tools will allow
sustained the project’s benefits to continue beyond
Financial after Pro!ect LOW MEDIUM |mp|_e_mentat|0n, streng_thenlng the economic Low
completion resilience of communities and institutions.
due to limited Additionally, knowledge transfer, technical
institutional or capacity building, and the integration of Project
financial actions into national and regional public policies
capacity. will ensure institutional continuity and long-term
ownership of the results.
Chalilr?tr;?fes n The Project’s multinational scope requires
S efficient coordination across multiple institutional
institutional - : .
S levels. A Regional Steering Committee and
coordination . o2 : .
amon national coordination platforms will be established
re iongl to meet regularly, review progress, validate
Operational €9 ! LOW MEDIUM technical decisions, and resolve conflicts. This Low
national, ocal . o -
institutions structure, built upon existing mechanisms of CAF,
h IICA, and REAF, will maintain fluid
affecting . kehold d
Project communication among stakeholders and ensure
. . consistency in implementation, monitoring, and
implementatio h
n reporting.
The Project adopts an integrated approach to
Extreme . ) f : .
weather climate risk management, allgn_ed with the Sendai
Framework for Disaster Risk Reduction.
events or - ) .
. Ecosystem-based adaptation and climate-resilient
increased ) ) . i
B territorial planning will be promoted. Coordination
climate . . ) -
_ variability with national mete_zorolqgwal_gnd disaster _
Climate affectin MEDIUM MEDIUM management agencies will facilitate access to Medium
-tng early warning information and preventive
Project .
. . measures. In the event of climate-related
implementatio ; . . -
n and cqntlngenues, resources will be temporarlly
S redirected toward recovery efforts, ensuring the
territorial continuity of processes and the protection of prior
interventions. yorp ; p P
investments.

C. Describe the measures for environmental and social risk management, in line with the
Environmental and Social Policy of the Adaptation Fund.

580. The management of the Project’s environmental and social risks will be carried out through the
implementation of the ESSP (Annex 2), developed in accordance with the Adaptation Fund’s
Environmental and Social Policy, its Gender Policy, CAF’s environmental and social safeguards, and
applicable national regulations in Bolivia, Brazil, Chile, Paraguay, and Uruguay. The ESSP will be the
primary operational tool for identifying, preventing, minimizing, mitigating, monitoring, and reporting
environmental and social risks during implementation.

581. The ESSP will be implemented in a manner proportional to the level of risk associated with the
activities. For risks already identified in the environmental and social assessment, it will establish
prevention, mitigation, monitoring, and reporting measures. For on-the-ground activities that arise
during implementation—particularly those related to minor construction works, water use or
abstraction, soil management, restoration, biodiversity, bio-inputs, machinery, community
agreements regarding use, or direct interaction with rural communities—a preliminary review will be
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conducted to confirm their eligibility, verify regulatory requirements, and adjust management
measures prior to their execution.
582. Environmental measures will include, as appropriate, a preliminary technical review, verification of
permits or authorizations, design appropriate to local conditions, erosion prevention, runoff
management, infrastructure maintenance, proper waste management, safe use of bio-inputs,
prioritization of native or adapted species, prevention of invasive species, and monitoring of effects
on ecosystems and ecosystem services. These measures will be implemented in accordance with
the nature, scale, and location of each intervention.
583. Social measures will be aimed at ensuring equitable access to the Project’'s benefits and the
effective participation of priority groups within family farming. To this end, transparent beneficiary
selection criteria, inclusive calls for participation, clear communication regarding requirements and
benefits, differentiated monitoring of access to Project activities and tools, and culturally relevant
mechanisms for participation and consultation will be applied. With regard to gender, measures will
be incorporated to reduce barriers to rural women’'s access to technical assistance, climate
information, technologies, financing, and decision-making spaces, thereby preventing token
participation, unequal capture of benefits, or an increase in the burden of productive and care work.
584. With regard to indigenous peoples, traditional communities, and local knowledge, the Project will
implement culturally relevant participation and consultation processes, respecting local authorities,

indigenous organizational

structures,

and appropriate

languages where applicable.

The

documentation or dissemination of testimonies, photographs, audiovisual recordings, community
experiences, local knowledge, or traditional knowledge will require prior authorization from the
individuals, organizations, or communities involved. This will prevent extractive approaches to
learning and protect sensitive, personal, or culturally protected information.
585. The ESSP measures will be integrated into the project’s operational planning, terms of reference,
procurement processes, technical assistance, communication, field monitoring, and reporting. CAF,
as the RIA, will oversee environmental, social, and gender compliance; IICA, as the EE, will ensure
the operational implementation of the ESSP; and the PMU, together with national units, country focal
points, regional technical teams, consultants, contractors, and technical partners, will apply the
corresponding measures during the execution of activities.

Table 32 : Consolidated Summary of the Environmental and Social Management and Monitoring Plan

(ESSP).
AF .
) Related Project T
Enwronmgntal Component / Key Risk Mitigation Measures A ST Responsible Entity Budget Provision
and Social Output / Activit Frequency
Principle(s) p Y
Verify applicable permits, CAF oversight: Integrated into activity,
. authorizations, land-use Initial review gnt, procurement,
All components; lab duri f IICA/PMU operational s d
ESP1- particularly arrangements, labour uring Project responsibility; supervision, and PMU
Compliance with | Component 2 requirements, occupational health | operational Environmente’ll and costs. Environmental
i LZW' ESP 4 - h siF::aI and and safety conditions, contractual | planning; before Social Safequards and and Social Safeguards
Lh . physice safeguards, and compliance with | each relevant guar > and Gender Specialist:
Human Rights; territorial N . L Gender Specialist; X
ESP 6 — Core activities and national regulations before activity; national institutions USD 20,000; CAF
Labour Rights contracted mplgmentgﬂon. Include E&S cont!nuqus . territorial facilitators, Pro;ec_t supervision,
) provisions in TORs, contracts, monitoring during . including safeguards
services. contractors, and service

procurement documents, and the
Operational Manual.

implementation.

providers.

oversight: USD
260,000.

ESP 2 - Access

Components 1-4,
including training,

Apply transparent eligibility and
beneficiary-selection criteria;
affirmative and differentiated

During
beneficiary
selection and

Integrated into the

ot learning S . o .. | PMU Environmental and | relevant activity budgets

and Equ!ty, .ESP pathways, partn:lplatlon measures, activity planning; Social Safeguards and and participation
3 - Marginalized territorial accessible formats and at each Gender Specialist; arrangements
and VuI.nerabIe adaptation, communication Ch?".‘”e's? Sex-, con;ultatlon, territorial facilitators; Environmental and
Groups; ESP S - | 5o cial services, | 2987 and vulnerability- training, and national implementation | Social Safeguards and
Gender Equgllty information disaggregated rt_at_:ords; Ioglstl’cal ser_vl_ce.-dellvery teams: 1ICA; CAF Gender Specialist
and Women'’s d measures to facilitate women’s activity; iah ision in th
Empowerment systems, an and vulnerable groups’ semiannual oversight. provision in the MEL

stakeholder S : . o Plan: USD 15,000.

articination participation; and implementation | consolidation and

P P ) of the Gender Action Plan. annual reporting.

Componen}s 1,2, | Apply cuIFuraIIy apprqplrlat(_e . Before activities PMU Environmental and

and 4, particularly | consultation and participation; involving Social Safeguards and

teff“??'a' recognize Iegltlmate quthqut!es Indigenous Gender Specialist; Integrated into
ESP 7 - activities, and community organization; territories, where applicable; consultation, validation,
Indigenous documgntaﬂon of obta_un prior guthonzatmn for traditional territorial facilitators; communication,

5 adaptation testimonies, images, and . : . -
Peoples; ESP 14 ) - . knowledge, or national Indigenous technical-assistance,
: practices, traditional knowledge; protect . L )
- Physical and - - L cultural content; institutions and and field-
. traditional culturally sensitive information; . N .

Cultural Heritage knowledae validate knowledge products with throughout competent authorities; implementation

: ae, e 9e p : implementation participating budgets.

information communities; and use appropriate d ori LY

roducts, and languages and formats where and prior to communities; CAF
p ' : dissemination. oversight.
ecosystem- required.
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AF

Related Project

Enwronmgntal Component / Key Risk Mitigation Measures pellionns Responsible Entity Budget Provision
and Social o I Activi Frequency
Principle(s) utput / Activity
management
measures.
Component 2 Exclude involuntary land
territorial acquisition and physical or Prior to site PMU Environmental and
adaptation economic displacement; verify selection and Social Safeguards and . o
; ”» . ; o e Integrated into territorial
solutions legitimate land use; use voluntary | implementation; Gender Specialist; ) .
ESP 8 - involving land A d d A itoring duri itorial facili X screening, participatory
Involuntary involving land, and documented community monitoring during | territorial facilitators; planning, technical
water, grazing agreements; establish access, field activities and | national and local ) X
Resettlement . ) ' : S i . design, and
areas, community | grazing, water-use, and benefit- when community | institutions; community | . .
N . . P implementation costs.
infrastructure, or | sharing arrangements; and agreements are organizations; CAF
temporary land- screen proposed sites before modified. oversight.
use adjustments. | approval.
Component 2,
Outputs 2.1-2.5: Conduct site-specific PMU Environmental and
ESP Q- ecosystgm environmental screening; Before S|‘te ] Social Safegqa(d§ and
Protection of restoration, .| prioritize native and appropriate _approval, du_r ing Gende_r Spe(_:|_al|st, Integrated into
... | agroforestry, soil P ) implementation territorial facilitators; ’
Natural Habitats; ) species; prepare ecosystem, soil, h h field ional offices: Component 2 technical
ESP 10 - conservation, water, restoration, and t rougn fie ICA national OTNICEsS; studies, designs
" water - ' verification; competent national = 2
Conservation of maintenance plans; prevent L : technical assistance,
: . management, . 0 periodic and technical and - >
Biological grazing burning and erosion; protect annual environmental restoration, field
Diversity; ESP. 15 management, riparian and Se”?'“"e areas, consolidation of institutions; contractors supervision, and .
- Land and Soil bioeconomic monitor restoration and land- environmental and beneficiary maintenance provisions.
Conservation systems, and manage_ment pr{af:tlces; a_nd avoid results. organizations; CAF
L conversion of critical habitats. -
resilient oversight.
production.
Component 2 Apply waste-management, gl\)/lcliJa:Egglf;onun;(regzlﬁgd
activities biosafety, storage, handling, and Before relevant d au list di hnical
involving minor disposal procedures; verify water | works or Gen er ISfpe(_:II_a ISt Integ'rfgte 1 Into technical
— 1.2 . works, water quality and sustainable operations; territorial facilitators; spec |cat|ons,‘ .
Pollution X S - N contractors, operators, contractor obligations,
Prevention and |nfra§_tructure', abstract_lon, IeSta:jbI'Sh . contl_nugusd ’ and technical-service equipment operation,
i — machinery, bio- occupational and community monitoring during providers: competent field supervision, and

Efficiency; ESP
13 - Public Health

inputs, waste,
effluents,
irrigation, mobile
equipment, and
field operations.

health and safety measures;
provide appropriate training and
protective equipment; and monitor
bioinputs, effluents, packaging,
and construction waste.

implementation;
incident-based
follow-up; annual
reporting.

health, water,
agriculture, and
environmental
authorities; CAF
oversight.

Component 2
implementation
budgets.

ESP 11 - Climate
Change

All components,
particularly
Component 2
adaptation
investments,
water systems,
ecosystem
restoration,
agricultural
practices, and
infrastructure.

Apply climate-risk and technical-
feasibility assessments; use
climate-resilient designs and
adaptive management; avoid
activities that increase emissions
or vulnerability; coordinate with
climate-information and early-
warning services; and adjust
activities when climate conditions
change.

During design
and site
selection; during
implementation;
annual review
and after
significant climate
events.

PMU, MEL Specialist,
Environmental and
Social Safeguards and
Gender Specialist,
territorial facilitators,
national climate and
meteorological
institutions, and CAF.

Integrated into technical
design, climate
screening, MEL, field
supervision, and
adaptation-solution
budgets.

Cross-cutting
ESMP monitoring
and grievance
management

All components
and activities.

Monitor implementation of
mitigation measures; maintain
incident and non-compliance
records; operate the
Environmental and Social
Grievance Resolution
Mechanism; implement corrective
actions; and report E&S
performance through the PPR
and Project reporting system.

Continuous
activity-level
monitoring;
periodic review;
semiannual
grievance
consolidation;
annual
safeguards
reporting;
midterm and final
evaluations.

Environmental and
Social Safeguards and
Gender Specialist;
PMU,; territorial
facilitators; IICA; CAF;
national partners as
applicable.

Covered through PMU
safeguards staffing,
CAF supervision, field
monitoring, reporting,
and the relevant activity
budgets.

586. The monitoring of the ESSP will be integrated into the Project’s overall monitoring system, without
replacing Component 4's MEL system. Environmental and social monitoring will verify compliance
with safeguards, the application of mitigation measures, the effective participation of priority groups,
the functioning of the grievance mechanism, and the response to incidents or emerging risks. The
status of the ESSP’s implementation and any corresponding corrective actions will be reported in the
Project’s periodic and annual performance reports and considered, where applicable, in the midterm
and final evaluations.

587. The Project will ensure the dissemination of and consultation on the environmental and social
assessment and the ESMP with relevant stakeholders, especially with communities and groups that
are directly involved or potentially affected. These processes will be timely, inclusive, culturally
appropriate, and free from coercion. Any significant change in land-use activities that could alter the
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environmental or social risk profile will be subject to prior review and consultation with the
stakeholders directly involved, in accordance with the procedures of the ESMP and the AF's
Environmental and Social Policy.

588. The Project will have a Project-Level Complaints and Claims Handling Mechanism designed to
receive, record, analyze, address, follow up on, and close complaints, claims, requests for
information, or concerns related to potential environmental and social impacts. This mechanism will
operate at the project level and will complement CAF’s Environmental and Social Claims Mechanism
and the AF’s ad hoc claims processing mechanism.

589. No activity that could generate significant, irreversible, or incompatible impacts with the AF's
Environmental and Social Policy will be implemented without prior review, sufficient corrective
measures, or, if necessary, redesign or exclusion. In this way, the Project will ensure that its
adaptation benefits are implemented in an environmentally sustainable, socially inclusive, and
culturally relevant manner, in line with applicable standards. For further details, see Annex 2:
Environmental and Social Risk Analysis and Environmental and Social Management Plan.

D. Describe the monitoring and evaluation arrangements and provide a budgeted M&E plan.

590. The Project’'s monitoring, evaluation, reporting, and learning will be carried out in accordance with
CAF'’s role as the RIA, IICA’s role as the EE, and the AF's policies, procedures, and reporting
requirements. The Project will have a Project-level MEL system, developed under Component 4,
designed to track implementation progress, assess adaptation results, generate evidence, and
support decision-making in the prioritized territories.

591. Under this framework, CAF will oversee compliance with AF requirements and the timely
submission of consolidated reports, while 11ICA will coordinate the operational implementation of the
MEL system and the consolidation of national and regional information. Gender considerations will
be integrated into the MEL system with the support of the Project’'s gender and social safeguards
officer or consultant, in coordination with the Project Management Unit (PMU) and the relevant
national or thematic forums.

592. The Results Framework will serve as the primary basis for monitoring the Project’s performance,
including output, outcome, and adaptation indicators. During the Project’s start-up phase, the PMU,
with support from IICA and the relevant technical teams, will develop the MEL operational protocol.
This protocol will define indicator methodologies, information sources, institutional responsibilities,
reporting formats, quality control procedures, reporting frequency, and mechanisms for consolidating
information at the national and regional levels.

593. The MEL protocol will align with the flexible framework of adaptation indicators developed in
Component 4. This framework may be adjusted, as appropriate, to national capacities, territorial
realities, and the sociocultural and productive contexts of family farming.

594. The IS-FF will support the MEL system as a platform for displaying the Project’s results and
aggregated information. Its function will be to organize, display, and facilitate access to relevant
information on family farming, administrative records, official sources, validated secondary data, and
adaptation indicators, thereby contributing to the Project's monitoring, evaluation, learning, and
decision-making processes. Its development will be coordinated with IICA, REAF, CRAF, and national
institutional partners, without involving the direct management, extraction, or centralization of national
databases.

595. The Monitoring and Evaluation Specialist will ensure the proper execution of the monitoring and
evaluation plan, which includes designing appropriate tools for data collection, creating databases to
record and process information, as well as providing training and support to local authorities and
technical teams in implementing the monitoring and evaluation plan, with the aim of strengthening
monitoring efforts in the field through a participatory and inclusive approach that takes into account
gender and diversity. Likewise, the Monitoring and Evaluation Specialist will ensure the proper
execution and follow-up of Component 4, taking charge of collecting, monitoring, and reporting on the
activities designated for the five countries participating in the project.

596. During the first few months of work, coinciding with the project’s initial phase, the specialist will be
responsible for updating the stakeholder mapping and identifying needs related to strengthening the
organizations involved, as well as other short-term requirements that the implementing entity deems
relevant. These tasks will be carried out in close collaboration with the national coordinators. The
specialist will oversee the quarterly data collection to track the progress of activities, both in terms of
outputs and outcomes.

597. In addition, the environmental and social safeguards specialist will be responsible for overseeing
and implementing the mitigation measures identified in the Environmental and Social Safeguards
Plan (ESSP), in accordance with the Environmental and Social Policy (ESP). Furthermore, a gender

106



specialist will be hired to implement and oversee the activities of the Gender Action Plan (GAP), in
line with the Gender Policy. With the support of the Gender Specialist, the collection and analysis of
data disaggregated by gender, ethnicity, and age will be ensured throughout the monitoring and
evaluation of activities and results. The gender specialist will also oversee the monitoring of the
indicators and targets included in the GAP. Additionally, she will oversee the monitoring of the
indicators and targets included in the results framework with the support of the national coordinators
and the PMU team.

598. The Environmental and Social Safeguards Specialist and the Gender Specialist will provide
information on the status of implementation of the Environmental and Social Safeguards Plans
(ESSP) and the GAP, respectively, for the annual PPR meeting, including any corrective measures
that may have been taken, if applicable.

599. In addition, the Monitoring and Evaluation Specialist will coordinate their work with the CAF
Monitoring and Evaluation Specialist. In this regard, they will compile all necessary information to
complete the annual monitoring and evaluation report (PPR) and ensure compliance with the
definitions of impact and outcome indicators and the Adaptation Fund Evaluation Framework, as well
as with reporting requirements. The CAF Monitoring and Evaluation Specialist will track progress
against the indicators and compare it with the targets set out in the results framework, sharing
recommended actions with the Project Implementation Unit (PIU) and all relevant stakeholders.

600. The CAF Monitoring and Evaluation Specialist will also ensure the timely submission of reports to
identify deviations from planned targets and will make recommendations to the PMU General
Coordinator for corrective action.

601. An independent external consultant will conduct a midterm evaluation and a final evaluation, in
accordance with the AF’s evaluation framework and guidelines, as well as the Guidelines for the Final
Evaluation of Projects. Data collection on results for monitoring and reporting purposes will be
conducted annually, and the Monitoring and Evaluation Specialist will develop appropriate tools and
instruments for data collection in accordance with the results framework. Data collection will also
involve the population of the pilot sites and municipal technicians, who will collaborate to meet the
project’s monitoring needs.

Table 33 : Project MEL Plan: Activities, Responsibilities, Frequency, and Budget.

M&E Activity Responsible Party Timing / Frequency Budget (USD) Funding [Seurce
Inception Workshop CAF/IICA Two m_onths af_ter the 110,000 Covered by JE
project begins fee
Baseline Report CAF ;ix mqnths after the 87,000 Covered by IE
inception workshop fee
Continuous monitoring, Covered by EE
with progress reports execution cost
every three months on
Environmental and thg Environmental and
Social Safequards Social Management Plan
g
Specialist Data collection every
three months to monitor
progress on the activities
Environmental and social and and result; of the 180,000
gender monitoring activities Gender Action Plan.
Continuous data Covered by EE
collection and execution cost
monitoring, with progress
Gender Specialist reports every three
months on the activities
and results of the
Gender Action Plan.
Final audit of the IE Covered by IE
Grant Ac.count‘and CAF 100,000 fee
institutional financial
. controls.
Audits CAF/IICA Financial statements Covered by EE
prepared and 20,000 execution cost
independently verified for ’ (into Project
PPR reporting Oversight)
PMU Specialists Monthly monitoring and Covered by EE
internal progress reporting. execution cost
Semi-annual progress
Menitoring of indicators of reports to the Executing 177 600
outcomes and outputs Entity, CAF, and '
government counterparts
through the relevant Project
Committees.
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M&E Activity

Responsible Party

Timing / Frequency

Budget (USD)

Funding Source

Annual monitoring of
progress against the Resultg
Framework, reported
through the Adaptation Fund
PPR.

Independent External

Halfway through the

Covered by IE

Independent Mid-Term Review, implementation of 125,000 fee
Consultant L
activities
Independent Final Project Independent External Two months before the Covered by IE
r - 180,000
Evaluation Consultant end of the project. fee
The PPR must be filed Covered by IE
annually (no more than fee
two months after the
close of the reporting
year). The first PPR will
Annual Project Performance be presented one year
Reports (PPRs) for the after the start of the
Adaptation Fund and Project CAF project (date of the start 250,000
Monitoring workshop). The final
report will be submitted
no more than two
months after the end of
the last year of the
project.
Project supervision: Includes CAF technical, fiduciary, Covered by IE
visits to project sites to verify the environmental and social fee
quality of deliverables and CAF oversight throughout the 260,000
oversight of independent 4-year project
evaluations. implementation period.
Complefion Report CAF Within six (6) months 20,000 Covered by IE

after Project completion

fee

E. Includes aresults framework for the project proposal, including milestones, targets, and
indicators.
Table 34 : Project Results Framework: Strategy, Indicators, Milestones, Targets, and Sources of
Verification.
. . . 7! i End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline stones Target iy bility ency
44,575
direct
beneficiarie
1. Number of S (17‘830d
direct and women an
N 26,745
indirect
beneficiaries men) and Baseline
Increase the with 14.’865’120 Prolgct target Assessment;

) . indirect achieved for .
climate resilience | strengthened beneficiarie direct and MEL PMU; MEL
and adaptive adaptive s with Y1: Baseline completed. Y2: indirect database; Specialist;
capacity of family | capacity to strengthene At least 50% of beneficiaries beneficiaries Annual National Annual
farming systems in | climate change, gthe reached. Y4: Final : Progress Coordinato

L . " d adaptive with oo X
Bolivia, Brazil, disaggregated ) assessment completed. Reports; Mid- | rs; Gender
B capacity to strengthened S -
Chile, Paraguay by sex, age, ) ) term Review; | Specialist.
: climate adaptive -
and Uruguay Indigenous change capacity Final
o | through regional Peoples and acrogs p ’ Evaluation.
= cooperation, culturally distinct Bolivia
@ | ecosystem-based | communities, Brazil.
=y adaptation, and country. o
o limate-resilient Chile,
5 | climate-resilien Paraguay
@ | production and
o
T systems, Uruguay.
innovative 2. Area (ha) of
financing :
mechanisms, natural ?‘”d
strengthened Iparr?gsggvees
climate under cI’i)mate-
governance, and resilient Total hectares | GIS records;
regional . . . under improved Technical PMU; MEL
knowledge management, YL Bgsellne completed. Mid- climate-resilient reports; Specialist;
ecosystem- term: At least 50% of target ) ;
management. based 80.000 ha achieved. Y4- Final target management National National | Annual
’ . 9 across the five monitoring Technical
adaptation, achieved. ST .
restoration. or participating reports; Final Teams.
sustainable countries. Evaluation.
management
practices
supported by the
Project.
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Outcome 1: Strengthened and implemented regional multi-stakeholder networks and governance mechanisms to address common challenges

Project Strategy

Indicator

Baseline

related to climate change adaptation in family farming

Milestones

End-of-project
Target

Means of
verification

Responsi
bility

Frequ
ency

Number of
recommendation
s developed by
the REAF
Gender and
Youth
Commissions At least 6 Baseline
Strengthened and | that are recommendatio | established
operational incorporated into ns during the
regional multi- the Project's Project
stakeholder regional inception
| networks and instruments, phase. Gender
o | governance decisions, or Annual Specialist;
g mechanisms to governance reports, MEL Y1,
S | address common | mechanisms. including Specialist; | Y2, Y4
S | climate change Percentage of At least 80% of | survey results Project /
o | adaptation participants who participants from | Coordinato | Annual
g challenges facing | report that the report participants in | r; External
family farming, regional strengthened the regional Evaluator
with a gender- platforms capacity, platforms.
responsive and strengthened including at Mid-Term
inclusive their capacity to least 40% Review
approach. engage in women, 15% Final
climate youth, and 10% | Evaluation
governance Indigenous
processes, Peoples and
disaggregated members of
by sex, ethnicity, culturally
age, and country distinct
of origin. communities.
Web site
operational and Functional
- regularly . . L Platform .
Provision of . . Y1: Platform developed. Y2: digital platform - Communic -
access to and ;Fg}gﬁd with ’\ergrgijtz ct Operational. Y3-Y4: Updated maintained ag?g.’ggf‘ ations :ninJQ
- ?r:sesern;llggttllsn of information and regularly. throur%hggtt the reports. Specialist.
. proj knowledge project.
s | knowledge and
products.
S | results through the Percentade of
S | project's public project 9 100% of
digital dashboard. approved - .
GAP-Al.l.la knoc\jlvledge blicl 09 Progressive upload of knowledge Ilj'gf'tal Communlc A |
/GAP-AL1b. products publicly %. products products platform ations nnual
available ’ blicl records. Specialist.
through the pu‘l Igly
platform. avaiable.
15,000
people
Number of trained in
y - people trained in climate
S;pn;c?triesse gﬁlélve climate adaptation, Training target
applied knowledge a_daptatlon, disaggregat Y1:13% achieved Attendance Capacity
) disaggregated ed by sex, . . . .
for climate change by sex. age age Y2: 40% according to records; Developme | Semi-
adaptation Y SEX, age, age, Y3:67% project Training nt annual
Indigenous Indigenous . . . o
N strengthened Peoples Peoples Y4: 100% implementation reports. Specialist.
:': lthrc:rl:%h regional culturally distinct culturally plan.
2 er?)celsges and communities distinct
5 fraining and country. communitie
o
programmes in Czua::d
family farming. 0.
100% of
GAP-A1.2.1 /GAP- | Percentage of regional
A1.2.2./ GAP- training events Y1: 80% learning Training
Al.2.3.a/ GAP- integrating ©ono, - L2
AL23b gender- 0% Y2: 90% _activities materials; Gengr Annual
. Y3: 95% incorporate Gender Specialist.
responsive and i
B Y4: 100% gender and reports.
intercultural h
intercultural
approaches. approaches
Regional database Y1: 25% = Functional design
of successful and technical specifications
adaptation completed. Operational
o experiences Y2: 50% = Platform developed regional
< | created and Regional No regional and populated with initial database Database Knowledge
5 | operational. GAP- | database prOJgect datasets. supporting records; Manageme Annual
2 | Al.3.1.a/ GAP- established and database Y3: 75% = Platform knowledge Technical nt
8 A1.3.1.b/ GAP- operational. ’ operational and validated by exchange reports. Specialist.
Al1.3.2./ GAP- participating countries. across five
A1.3.3/ GAP- Y4: 100% = Platform fully countries.
A1.3.4./] GAP- operational, regularly updated,
Al1.3.5. and actively used for project
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disseminated (cumulative).

Project Strategy Indicator Baseline Milestones End:ls)afr-gp:tnect v';"[?ﬁg;gﬂ Rebsillai?;S' Ferrfg;
monitoring, reporting, and
knowledge management.
Y1: 5 validated climate
adaptation experiences
documented.
Number of Y2: 10 validated climate
validated climate 0 adaptation experiences Teca)rfgve;“r:jirtg%er Knowledge
adaptation documente documented and available. experiences Database Manageme Annual
experiences d by the Y3: 15 validated climate dogumented records. nt
documented and project. adaptation experiences and available Specialist.
available. documented and available. :
Y4: 20 validated climate
adaptation experiences
documented and available.
:\Ielé?;?gl of Y2: 2 regional thematic 3 strengthened
thematic coordlnathn folrums regional | K
coordination Existing operational. thematic Annual wor Regional
forums REAF Y3:3 “’rg'of‘a' thematic coordination pIan;, Coordinato
! L. coordination forums Meeting §
operating under | commission operational forums fully minutes: r; REAF
strengthened S operating . pel : . operational and ! Secretariat | Annual
. Y4: 4 regional thematic ! . REAF . "
REAF without the coordination forums implementing reports: ; Project
mechanisms Project - coordinated ports; Coordinato
operational under ) Progress
and support. strengthened REAF climate Reports I
Multilevel, multi- implementing me(?hanisms and adaptation .
stakeholder annual work ’ : agendas.
] implementing annual work
climate plans. plans
governance 16 regional
strengthened Number of technical
< | through regional regional recommendatio
= | thematic technical ns. polic Technical
2 | coordination recommendation | O project- Y1:4 iﬁ puts Y publications; Regional
5 | forums based on s, policy inputs, supported Y2:8 uideplineé or Policy briefs; Coog:dinati Annual
O | the REAF guidelines or technical Y3:12 'gint initiatives REAF on Unit
commissions. joint initiatives products. Y4: 16 ! enerated documentatio '
GAP-A1.4.1./ generated t?\rou h the n.
GAP-A1.4.2./ through the theng1atic
GAP-Al.4.3.a/ thematic forums. forums
GAP-A1.4.3.b -
Percentage of
Ipnasrttlltﬂggggg Y1: 55% of participating
h institutions report improved At least 85% of -
reporting : L O Institutional
h regional coordination and participating s .
improved . institutional collaborati A surveys; Mid- Mid-
regional 40% |nter—|nst!tut|ona collal 'oratlon |nst|f[ut|ons term Review: MI_EL_ term /
coordination and for.cllnlate adapta_tlon. report u_‘nproved Final Specialist. Final
inter-institutional Y2:65% (cumulat!ve). reg_lona_ll Evaluation
collaboration for Y3: 75% (cumulative). coordination. ’
- Y4: 85% (cumulative).
climate
adaptation.
Y1: 25% = Communication
strategy developed and
approved.
Y2: 60% = Communication
strategy under
implementation, with
Proiect communication products and
conjwmunication dissemination activities Communication
No Project underway. Communicati .
strategy communicat | Y3: 80% = Communication strategy fully on Strategy; Communic
PrOJeCt'W'de qeveloped, ion strategy implemented and first |mple_mented Annual '3“0_”5_ Annual
Communication, implemented during the Specialist.
L odicall strategy. update completed based on - : Reports.
o Visibility, and and periodically project progress and lessons Project lifecycle.
o Knowlet_jge_ updated. learned
§_ SDtlrsastzmlnatlon Y4: 100% = Communication
5 develgyed and strategy fully implemented,
©) i Iempented GAP periodically updated, and
-AE 51/ GAP.— supporting project visibility,
Al 5 2 knowledge dissemination, and
B stakeholder engagement.
Nurmber o oot ey | communcaon
communication p! s p products —_—
and outreach and disseminated. produced and Communicati )
products 0 project ij'. 20 prpduc{tjs produlceld and disseminated on ripqn§, Com_munlc Semi-
roduced and products isseminated (cumulative). according to the Website; ations annual
pr : * | Y3: 30 products produced and Social media | Specialist.
disseminated : . . annual -
through multiple disseminated (cumulative). communication analytics.
channels. Y4: 40 products produced and plan.
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Outcome 2: Enhanced climate resilience in priority areas through the integrated territorial implementation of adaptation solutions aimed at the
sustainable management of natural resources, the strengthening of resilient production systems, the improvement of adaptive infrastructure, and the

. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 80% = Most
communication products
incorporate gender-
responsive, intercultural and o
Egrrtfr’rslﬂtr?igee{titgn accessibility criteria. corr?r?]?]rﬁccgtion
products ¥2: 90% ='Qual|ty cqntrol products Quality Communic
incorporating mechamsm; applied comply with control ations
gender- 0% systematic a]ly. project reports; Specialist; | Annual
responsive ¥3: 95% = C”te”a. integrated communication Communi’cati Gender ’
intercultura’I and as standarq p{act|cetaczoss standards on on products. | Specialist.
aqce_ssibility comr\r;[tll:nll%aolo/c:nzoxnp uts. inclusio_n .E.md
criteria. accessibility.

development of local capacities in the FF

communication products
incorporate gender-
responsive, intercultural and
accessibility criteria.

Rural women,
youth, and
Indigenous
Peoples and
members of
culturally distinct
communities
strengthen their

Percentage of
women who
report
strengthened
capacity to
adapt to climate
change.

At least 70% of
participating
women.

Gender

strategies (cumulative).
Y4: 3,500 family farming
households adopting
diversified climate-resilient
bioeconomic production
strategies (cumulative).

| capacities and S
E | partcipate At least 40% of R/?ar;r;l:g v | |
é ﬁgg;ﬁgﬁ&gi Eee:;?igggssm beneficiaries Mid—Term Spec?alist; Y2, Y4
O | and adoption of who adopt e ulnE Re\(lewl [Pl e /
2 | integrated climate | practices or 15% are youth, Flnal_ Coordinato | Annual
b change adaptation | technologies and 10% are Evaluation | r; External
solutions, promoted by the Flgglglenousd Bl
enhancing their Project, ples an
resilience and disaggregated men|1tberﬁ 2
reducing barriers by sex, age, and C(ljjisltjirri:ty
to accessing ethnicity. "
technologies, communities.
resources, and
opportunities.
Y1: 1,500 ha under diversified
climate-resilient bioeconomic
production systems
established through Project
support.
Area (ha) under Yg: 4,000 h.a. undqr diversifiv_sd
diversified chmate-resm_ent bioeconomic Target area
) - production systems . . -
climate-resilient established through Project established Field Bolivia
bioeconomic support (cumulative) under verification; National
production 0 ha Y3: 7.000 ha under diveréified diversified GIS records; | Coordinato | Annual
systems ! . . X climate-resilient Technical r; MEL
. climate-resilient bioeconomic N L
establlshed_ production systems production reports. Specialist.
tsTgrL)]grrt] Project established through Project systems.
Diversified ) support (cumulative).
climate-resilient Y4: 10,000 ha under
bioeconomic diversified climate-resilient
- production bioeconomic production
« | strategies systems established through
5 | implemented to Project support (cumulative).
S | improve Capacity Y1: 500 family farming
8 of Family Farming households adopting
in Bolivia diversified climate-resilient
Strategies. GAP- bioeconomic production
A2.1.1./ GAP- strategies.
A2.1.2 Y2: 1,500 family farming
e householdsaloing
households dlv_ersmed cl!mate—re5|_llent Target number
adopting bloecor]omlc produt_:tlon of households Househo!d Bolivia
diversified 0 strategies (cumulatlvg). adopting SUrVveys; Technical | Annual
climate-resilient Y3: 2,500 family faf.m'”g promoted Extension Team
bioeconomic . hou_s_eholds adoptln_g practices reports. .
production dIV‘eI’SIerd cl!mate-reS[Ilent '
strategies. bioeconomic production
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promoted by the
Project.

practices promoted by the
Project.

Y4: 75% of beneficiary
producers adopt at least two
climate-resilient agricultural

practices promoted by the
Project.

. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 45% of beneficiary
households report increased
adaptive capacity to climate
variability.
Perce_m_age of Y2: 60% of beneficiary
beneficiary h - o
ouseholds report increased | At least 80% of
households adaptive capacity to climate beneficiaries Household
reporting o surveys; Mid- Mid-
increased 30% variability. report term Review; MEL term/
. Y3: 70% of beneficiary strengthened " ' | Specialist. .
adaptive : A Final Final
. households report increased adaptive ]
capacity to h ; : ; Evaluation.
climate adaptive capacity to climate capacity.
variability. variability. -
: Y4: 80% of beneficiary
households report increased
adaptive capacity to climate
variability.
Y1: 1,000 agricultural
production systems
implementing integrated
climate adaptation measures
supported by the Project.
Y2: 3,000 agricultural
Number of production systems
agricultural implementing integrated
production climate adaptation measures | Target number
systems supported by the Project of production Brazil
implementing (cumulative). systems Technical National
integrated 0 Y3: 5,000 agricultural implementing reports; Field Coordinato Annual
climate production systems integrated verification. r
adaptation implementing integrated adaptation :
measures climate adaptation measures solutions.
supported by the supported by the Project
Project. (cumulative).
Y4: 7,000 agricultural
production systems
implementing integrated
climate adaptation measures
supported by the Project
(cumulative).
Y1: 3,000 ha under
sustainable land management
Integrated climate and ecosystem-based
change adaptation adaptation practices.
solutions Y2: 8,000 ha under
N implemented to sustainable land management
« | strengthen the Area (ha) under and ecosystem-based
5 | climate resilience | sustainable land adaptation practices Tar
=] . . get area . .
S | of agricultural management (cumulative). managed under GIS records; Brazil
8 production and ecosystem- 0 Y3: 15,000 ha under climate-resilient Monitoring Technical | Annual
systems in Brazil's | based sustainable land management ractices reports. Team.
semi-arid region. adaptation and ecosystem-based p ’
GAP-A2.2.1./ practices. adaptation practices
GAP-A2.2.2 (cumulative).
Y4: 20,000 ha under
sustainable land management
and ecosystem-based
adaptation practices
(cumulative).
Y1: 35% of beneficiary
producers adopt at least two
climate-resilient agricultural
practices promoted by the
Project.
Percentage of Y2: 50% of beneficiary
beneficiary producers adopt at least two
producers climate-resilient agricultural
adopting at least practices promoted by the At least 75% Household .
. X - X Mid-
two climate- 20% Project. adoption among surveys; MEL term /
resilient Y3: 65% of beneficiary beneficiary Extension Specialist. .
- Final
agricultural producers adopt at least two producers. reports.
practices climate-resilient agricultural
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. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 500 family farming
production units implementing
integrated water management
and climate adaptation
solutions.
Y2: 1,500 family farming
N“”_‘ber Of. production units implementing
family farming ! d
production units integrate ! water management o
implementing and climate adapte_ltlon 3,000 Technical Chile
B solutions (cumulative). . L. National
integrated water 0 . . ; production reports; Field . Annual
Y3: 2,500 family farming - e Coordinato
management . P . units. visits.
- production units implementing r.
and climate !
; integrated water management
adaptation . A
; and climate adaptation
solutions. ; -
solutions (cumulative).
Y4: 3,000 family farming
production units implementing
integrated water management
and climate adaptation
solutions (cumulative).
Y1: 4,000 ha benefiting from
improved climate-resilient
water management and
sustainable production
Integ‘rated practiges.
;O;L;gogsn:g;tw ater Y2: 10,000 ha benefiting from
sustai?\able ' Area benefiting improved climate-resilient
o | production, and from improved water management and
_‘f capacity building \(;Jg;te-resment Z?:é%?:sbl(ifrgojgg\t/lg; GIS records; Chile
= . o )
2 !mplemented to management 0 ha Y3: 18,000 ha benefiting from 25,000 ha Monitoring Technical | Annual
5 | improve the ) ; - = reports. Team.
O | climate resilience and sustainable improved climate-resilient
of the EE in priorit production water management and
areas of p Y practices. sustainable production
p g practices (cumulative).
/CgllAeP.(_BAAZPSAZZ.S.l. Y4: 25,000 ha benefiting from
"~ improved climate-resilient
water management and
sustainable production
practices (cumulative).
Y1: 45% of beneficiary
producers demonstrate
improved technical capacities
for climate adaptation after
Project support.
Percentage of Y2: 60% of beneficiary
beneficiary producers demonstrate
producers improved technical capacities | At least 85% of
demonstrating for climate adaptation after beneficiaries Knowledge Mid-
improved 0 Project support. demonstrate assessments; MEL term /
technical Y3: 75% of beneficiary improved Training Specialist. Final
capacities for producers demonstrate adaptive evaluations.
climate improved technical capacities capacities.
adaptation after for climate adaptation after
Project support. Project support.
Y4: 85% of beneficiary
producers demonstrate
improved technical capacities
for climate adaptation after
Project support.
Y1: 2,500 ha under integrated
soil and water management
practices supported by the
Integrated land Project.
management and Y2: 6,000 ha under integrated
irrigation solutions Area (ha) under soil and water management 15.000 ha GIS records:
implemented to : . practices supported by the ’ ) ' | Paraguay
< | - integrated soil ) ] Target area Field .
« | improve soil-water and water Project (cumulative). under monitorin National
= | dynamics and Y3: 10,000 ha under . . .g Coordinato
3 ! - management 0 ha . . integrated soil- reports; . Annual
2 | climate-resilient ractices integrated soil and water water Technical r;
8 production in p management practices L Technical
family farming in supported by the supported by the Project management supervision Team
Project. achieved. reports. ’

Paraguay..GAP-
A2.4.1. | GAP-
A2.4.2

(cumulative).

Y4: 15,000 ha under
integrated soil and water
management practices
supported by the Project
(cumulative).
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. . : . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 400 family farming
production units implementing
integrated irrigation and land
management solutions.
Y2: 1,200 family farming
Number of production units implementing
family farmmg integrated irrigation arjd land 2,500 Target
production units management solutions number of Field
implementing (cumulative). : . P Paraguay
h . : . production units | verification; :
integrated 0 Y3: 2,000 family farming . . . Technical | Annual
LY ] i . implementing Extension
irrigation and production units implementing integrated reports Team.
land integrated irrigation and land ! ’
. solutions.
management management solutions
solutions. (cumulative).
Y4: 2,500 family farming
production units implementing
integrated irrigation and land
management solutions
(cumulative).
Y1: 35% of beneficiary
households report improved
productivity resilience to
climate variability due to
improved soil and water
management.
Percentage of Y2: 50% of beneficiary
beneficiary households report improved
households productivity resilience to
reporting climate variability due to At least 80% of H
b : ) . ousehold
improved improved soil and water beneficiary surveys: Mid- Mid-
productivity 20% management. households ys: ! . MEL
- ) . s ! term Review; . term /
resilience to Y3: 60% of beneficiary report improved Final Specialist. Final
climate households report improved production Evaluation
variability due to productivity resilience to resilience. '
improved soll climate variability due to
and water improved soil and water
management. management.
Y4: 80% of beneficiary
households report improved
productivity resilience to
climate variability due to
improved soil and water
management.
Y1: 300 family livestock
production systems
implementing integrated
climate adaptation measures
supported by the Project.
Y2: 900 family livestock
Number of production systems
family Ilyestock _|mplement|ng integrated 2,000 Target
production climate adaptation measures number of
systems supported by the Project i
; . ) ivestock . Uruguay
implementing (cumulative). systems Technical National
mltegrated 0 Y3: 1,500 f_am||y livestock implementing reports; I_:leld Coordinato Annual
Integrated climate cllmatel ) productl_on systems integrated verification. r
adaptation adaptation _|mp|ement|ng_ integrated adaptation
measures measures climate adaptation measures measures
implemented in supported by the supported by the Project ’
family livestock Project. (cumula_tlvg).
systems in Y4: 2,000 f_amlly livestock
wn | Uruguay including : productl_on s_ystems
& | water [implementing integrated
= management climate adaptation measures
2 agroecolo icél supported by the Project
8 | 3droscoloy (cumulative).
practices, Y1: 1,500 ha under improved
ecosystem-based L S
adaptation, and agroecological livestock
territorial climate nl\)ana%en&ent and ecosystem-
governance.GAP- a}se adaptation practices.
A25.1. / GAP- Y2: 4,000 ha gnde_r improved
A2 5.2 Area (ha) under agroecological livestock
improved management and ecosystem-
. . : 10,000 ha
agroecological based adaptation practices Target area
livestock (cumulative). managed under GIS records; Uruguay
management 0 ha Y3: 7,000 ha under improved climatge—resilient Monitoring Technical | Annual
and ecosystem- agroecological livestock livestock reports. Team.
based management and ecosystem- N
adaptation based adaptation practices systems.
practices. (cumulative).
Y4: 10,000 ha under improved
agroecological livestock
management and ecosystem-
based adaptation practices
(cumulative).
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. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 35% of beneficiary
livestock producers report
strengthened adaptive
capacity to climate variability
and drought.
E;:Z?ig}:?; of Y2: 50% of beneficiary
livestock livestock producers rgport At least 85% of
roducers stre;ngther)ed adapt'lve' . beneficiary
p : capacity to climate variability Household .
reporting producers . Mid-
and drought. surveys; MEL
strengthened 20% - 65% of benefici report Juati iali term/
adaptive ) Y3: 65% of beneficiary strengthened Evaluation Specialist. Final
. livestock producers report . reports.
capacity to - adaptive
" strengthened adaptive ;
climate : ) P capacity.
O capacity to climate variability
variability and dd h
drought and drought.
’ Y4: 75% of beneficiary
livestock producers report
strengthened adaptive
capacity to climate variability
and drought.
Outcome 3: Improved conditions conducive to the development and implementation of sustainable, solidarity-based, or inclusive financial
instruments that improve the adaptive capacity of family farming
Rural women, Percentage of
youth, and family | financial
farming instruments
organizations, developed that 0
including incorporate s
« | Indigenous gender gquallty Gender
o | Peoples and and social Specialist:
g members of inclusion criteria. pMEL ’
S -
= cuIturaIIy_ c_jlstlnct Annual Specialist; | Y3. Y4
O pommunltle_s, Percentage of IR Project
o, | DuEiets hiEl women-led Coordinato
g access to inclusive | © 0= 7l ;
h| G- thgt access 30%
responsive supborted °
financial financial
instruments that " -
strengthen their .
adaptive capacity.
Y1: 2 national market
assessments on climate
adaptation finance completed
National market and under validation.
assessments on Y2: 5 national market Financial
climate assessments on climate Assessment Inclusion
adaptation adaptation finance completed 5 national reports; Specialist:
finance 0 and validated. market Technical I\Fl)ational’ Annual
completed and Y3: 5 national market assessments. validation Coordinato
validated in assessments maintained and reports. rs
participating available for decision-making. ’
countries. Y4: 5 national market
National market assessments validated and
studies on informing climate adaptation
> ; ) finance actions.
financial services : ;
- Y1: 3 policy and market
o« | conducted to ’
B " recommendations adopted for
5 | guide the design the design of climate-
=g of inclusive and res, ongive financial
S | climate-resilient r?nstruments
financial . N §
h Number of Y2: 8 policy and market
instruments. GAP- ! ?
A311 policy and recommend_atlons a_dopted for 15 _
market the design of climate- Recommendati
recommendation responsive financial ons formally Policy
s adopted for 0 instruments. incorporated documents; Financial Annual
the design of Y3: 12 policy and market into financial Institutional Specialist.
climate- recommendations adopted for instrument reports.
responsive the design of climate- design
financial responsive financial processes.
instruments. instruments.

Y4: 15 policy and market
recommendations adopted for
the design of climate-
responsive financial
instruments.
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. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 5 climate-responsive
financial instruments
developed, adapted or
strengthened through the
Project.
Number of Y2: 10 climate-responsive
climate- financial instruments
r_espor)sive developed, adapted or 20 climate- Financial
_flnanmal strengthenec_i through the responsive institution Financial
instruments Project. h > . -
developed, 0 Y3: 15 climate-responsive . financial reports; IncIu'S||§>n Annual
adapted or financial instruments mstrurt'qentls Proletct Specialist.
strengthened developed, adapted or operational. reports.
through the strengthened through the
Project. Project.
Y4: 20 climate-responsive
financial instruments
developed, adapted or
strengthened through the
Existing and new - Pro_Jec_t. —
financing windows Y1: 3_f|nanc!al institutions
and financial ac_ioptlng PrOjec_t-supportc_sd
instruments that climate ladaptatlon financial
~ | have been Numb_er of instruments.
P strengthened _f|napmgl Y2: B_flnanc!al institutions o
S adapted andy |nst|tu_t|ons ac_ioptlng PrOjeqt-supportgd 15 P_artlupatlng o
Er validatec’i to meet adolptlng climate ladaptatlon financial . flngnqal Institutional Project
8 the adaptation Project- 0 instruments. institutions agreements; Coordinato | Annual
needs of family sqpported Y3: 12 fmanglal institutions offer[ng aqapted Technical r
farming.GAP- cllmatel a(_:ioptlng Prolegt—supportgd ) financial reports. :
A3.2.1.4/ GAP- e}daptgnon climate ladaptatlon financial instruments.
A3.21b flnanual instruments.
e instruments. Y4: 15 financial institutions
adopting Project-supported
climate adaptation financial
instruments.
Y1: 70% of developed
financial instruments integrate
climate risk, gender equality
Percentage of an?(;fJgoaol/l:n()(:flLésg\?;gSé%”a' 100% of
Qevelqped financiél instruments integrate Project-
e s cmate sk, gercersqualty | WP | POl | Gercer
integrating 0% an?{;f);baol/mcflgslonl Cm%”a' instruments n; Quality SFpeuaI!stl; Annual
climate risk, financiél insirﬁmeer:i ?r?tggrate integrate assurance Srl)r;i?;:;
gencer sy
inclusion criteria and social inclusion criteria. criteria
’ Y4: 100% of developed ’
financial instruments integrate
climate risk, gender equality
and social inclusion criteria.
Y1: 25% — Competitive
financing mechanisms
designed and conceptually
validated.
. Y2: 50% — Competitive
?i::;]gientgwe financing mechanisms
mechanisms devel_ope_d and operational 100% )
designed and guidelines approvg_d. Cqmpe@ltlve Opgrat_lonal ] )
operational to 0% Y'3: 75% - Compe_tltlve flnanC|'ng gwde]mes; Flnanc!al Annual
support climate financing mechan|§ms mechanisms Project Specialist.
adaptation launched and receiving fuII_y reports.
3 investments in propo.sals. for climate operational.
Competitive family farming adaptation investments.
financing are ’ Y4: 100% — Competitive
o mechanisms financing mechanisms fully
o | implemented to operational and supporting
5 | improve family climate adaptation
2 | farmers' access to investments in family farming.
8 climate-adaptive Y1: 500 family farmers
financial accessing Project-supported
services.GAP- climate adaptation financing
A3.3.1 Number of mechanisms.
. Y2: 2,000 family farmers
::ngsfagners accessing Project-supported 6,000 family Beneficiary
Project- climate adaﬁtat!on financing farmers database; National
supported 0 va: 4%138 fgr?:ﬁm;rmers accessing Financial Coordinato | Annual
climate e mily financing institution rs.
. accessing Project-supported ;
adaptation i i on i . mechanisms. reports.
financing climate a aptatl_on inancing
: mechanisms.
mechanisms.

Y4: 6,000 family farmers
accessing Project-supported
climate adaptation financing

mechanisms.
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. . . . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 40% of beneficiary
farmers report that financial
services enabled the
implementation of climate
adaptation measures.
Egrzce?ig}zg; of Y2: 55% of benefi'ciaryl
farmers farmers. report that financial
reporting that __services enabled Fhe Al Ieas; 75% of Household
) - implementation of climate beneficiaries g :
financial . . surveys; Mid- Mid-
services 20% adaptation measures. report improved term Review: MEL term /
enabled the Y3: 65% of benefl_t:lary_ access to Final ' | Specialist. Final
implementation farmersl report that financial flnance_for Evaluation.
of climate _ services e_nabled '_Lhe adaptation.
adaptation |mplemeqtat|on of climate
measures. adaptation measures.

Outcome 4: Regional institutions and family farming stakeholders strengthen their capacity to generate, exchange, and use comparable evidence

Y4: 75% of beneficiary
farmers report that financial
services enabled the
implementation of climate
adaptation measures.

and information for climate change adaptation decision-making.
Percentage of
records
reviewed that
allow
; . At least 70% of
The Project has a glszggrzgztlon records
monitoring, e{hniciiy e, reviewed.
evaluation and country ’an d
learning (MEL) o
territory of
system that origin
systematically Percénta o Gender
< | integrates gender tage .
® . : the Project’s Annual Specialist;
£ | equality and social .
: P regional and Reports / MEL
S Lzllsileic national Mid-Term Specialist; il
S | generates - 100% of the . pect ! Y2,
[ ——— coordination and it Review / Project Y3, va
o goreg governance 9 Final Coordinato !
< data, and uses platforms, and p R
P ) platforms that Evaluation r; External
O | this information to e R at least one Evalilator
inform decision- from the MEL national
making and platform in each
strengthen the SN country,
adaptive glclIJL;tliiltr;gaaznder incorporate
management of sgcial . these analyses
interventions. ) on an annual
analysis, for o
planning, .
monitoring, or
decision-
making.
Y1: 25% — Harmonized
climate and family farming
information management
framework designed and
Harmonized agreed upon by_ participating
climate and countries. 100% .
family farmin Y2: 50% — Framework Harmonized Technical
inforr¥1ation 9 developed and pilot information reports; MEL
management implementation initiated management Information Specialist;
framesvork 0 across participating countries. framgwork system Information Annual
Improved developed and Y3: 75% — Framework operational and documentatio | Manageme
administrative operational operatlongl an‘d generating used by n; Annual nt
) harmonized information L Progress Specialist.
records and across the five L } participating
information participating ac?ffgggf'fﬁ:?m%?ﬁ;;zes' institutions. Reports.
;! il)i';tgtrgsaﬁa}fg”to countries. climate and family farming
S | farming for Y information management
= enhanged ualits framework fully operational
8 and a 4 across the five participating
comparability.. - ocountnes... -
GAP-A4.1.1/ . Yl.A4OA) of partlupatlng
GAP-A4 1.2/ institutions apply standardized
GAP—A4.1.3 Percentage of protocols for climate
- participating adaptation data collection and At least 90% of
institutions reporting. articipatin
applying Y2: 60% of participating pinstitugionsg Institutional
standardized 20% institutions apply standardized apolyin reports; Data MEL Annual
protocols for protocols for climate cgr';%og quality Specialist.
climate adaptation data collection and reportin assessments.
adaptation data reporting. prt‘))tocolg

collection and
reporting.

Y3: 75% of participating

institutions apply standardized

protocols for climate

adaptation data collection and
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P-A4.3.1/ GAP-
A4.3.2 | GAP-
A4.3.3/ GAP-A
4.3.4 GAP-
A4.3.5

support climate
adaptation
planning.

and regularly functioning.
Y4: 5 multi-stakeholder
learning forums established
and regularly functioning to
support climate adaptation
planning.

governance
framework.

. . : . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
reporting.
Y4: 90% of participating
institutions apply standardized
protocols for climate
adaptation data collection and
reporting.
Y1: 25% — Climate adaptation
indicator framework designed
and initial indicators defined.
Y2: 50% — Indicator
framework developed and 100%
X . A Operational
Climate validated by participating climate
adaptation countries and key )
indicator stakeholders. qdz(ijpta?on d %Elr_n i MEL
framework 0% Y3: 75% — Indicator frlgmlgalg:k r?cﬁecfmigalo Specialist Annual
developed, framework operational and supportin 're orts ’
validated and applied for monitoring climate F?r,:)'ect 9 ports.
operational. adaptation results. monitorJin and
Y4: 100% — Climate leamingg
adaptation indicator ’
framework fully operational,
validated and used across the
participating countries.
Y1: 60% of Project indicators
Flexible have complete baseline
framework of mfo_rmgnon and annual
: . monitoring arrangements
climate adaptation -
indicators for Percentage of establl_shed_. )
family farming Project Y2: 75% of Project indicators 100% of Project MEL
indicators with have complete baseline and e .
developed, complete annual monitoring data indicators database;
2 applied, aqd u'sed baseﬁine, annual 0% available. ’ monitored Annual MEL Annual
= for the Project's monitoring data Y3: 90% of Project indicators according to the Reports; Specialist.
2 | monitoring, : . approved MEL Evaluation
S | evaluation, and and fma.ll have complete_ bqsellne and framework. reports.
8 learning Gl’-\P- evaluation annual monitoring data
ALD 1 /.GAP- information. availaple. o
A4.2.1 / GAP- Y4: 100% of Project |nd!cators
A4.2.2 / GAP-A have complet_e baseline,
4 éé/GAP- e_mnual mom_tormg data _and
A.4..2.4/ GAP- final evaluation information.
A425 Y1: 40% of Project
management decisions are
supported by evidence
generated through the MEL
system.
Percentage of Y2: 60% of P‘rolject
Project management deC|§|ons are
management supported by evidence At least 90% of Management .
decisions generated through the MEL key Committee Project
supported by 204 system. management minutes: Coordinato Annual
¥ Y3: 75% of Project decisions ! r; MEL
evidence e Annual T
generated management demglons are suppor_ted by Reports. Specialist.
through the MEL supported by evidence MEL evidence.
system generated through the MEL
’ system.
Y4: 90% of Project
management decisions are
supported by evidence
generated through the MEL
system.
Y1: 2 multi-stakeholder
Multi-stakeholder learning forums established
forums for and regularly functioning to
information use, Multi- support climate adaptation
joint learning, and stakeholder planning. 5 multi-
o decision-making learning forums Y2: 3 multi-stakeholder stakeholder
< | on climate establisghed and learning forums established learning forums Meeting Proiect
5 | adaptation in the and regularly functioning. operating in minutes; i€
S | family farmin regulgirly 1 Y3: 4 multi-stakeholder accordance with Annual Coordinato | Annual
= Y 9 functioning to ; : A r.
8 strengthened..GA learning forums established the Project Reports.
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. . : . End-of-project Means of Responsi | Frequ
Project Strategy Indicator Baseline Milestones Target o - bility ency
Y1: 3 adaptation
recommendations or
management improvements
generated through Project
learning processes and
incorporated into
implementation.
Y2: 8 adaptation
Number of recommendations or
adaptation management improvements
recommendation generated through Project Annual
sor learning processes and 15 Learning Progress
management incorporated into products Reports;
improvements 0 implementation. systematically Managemént MEL Annual
generated Y3: 12 adaptation incorporated f Specialist.
. : ) : Committee
through Project recommendations or into Project documentatio
learning management improvements | implementation. n
processes and generated through Project '
incorporated into learning processes and
implementation. incorporated into
implementation.
Y4: 15 adaptation
recommendations or
management improvements
generated through Project
learning processes and
incorporated into
implementation.
Y1: 50% of participating
organizations report improved
access to climate adaptation
knowledge for decision-
making.
gae:gg;;?negm Y25 6?% of partir(T:ipating g
Hie organizations report improve:
?égsgliﬁztlons access to climate adgiptation A;);%(s:tipga?mgm
improved knowledge I:Qr decision- organizations Institutional MEL Mid-
access to 30% va: 800/m? ing. ~ report improved | surveys; Final 5 term /
climate - 6070 O partlupatlng access to Evaluation. Specialist. Final
adaptation organizations report improved adaptation
knowledge for access to climate adz_:lp_tatlon knowledge.
decision. knowledge fpr decision-
making. maklng._ _—
Y4: 90% of participating
organizations report improved
access to climate adaptation
knowledge for decision-
making.

F.

Demonstrate how the project aligns with the Adaptation Fund’s Results Framework

Table 35 : Alignment of the Project’s Objectives and Results with the Adaptation Fund’s Results

Framework.
) Project Outcome - Grant Amount
Project Outcomes Indicator(s) Fund Outcome Fund outcome indicator (USD)
Outcome 1: Strengthened - h Outcomhe d 2 Indicator 2: Institutions with
and implementation of Percemﬁge hOf pqrtlcu:ar}tsf who .S"e.ng.t enle .| strengthened  capacity to
regional multi-stakeholder report that the regiona pa_t orms | insfitutional Cap"’PC'tV understand and better
strengthened their capacity to|to reduce  risks . .
networks and ~governance engage in climate governance | associated with address climate risks and 2,717,175
mechanisms  to  address processes, disaggregated by sex, | climate-induced resilience. [# of institutions,
common challenges related to ethnicity. age. and country of | socioeconomic and disaggregated by scale, by
climate change adaptation in nnicity, - age, Ty - sector, and by type of
] B origin. environmental e
family farming. | institution]
osses.
Outcome  2: Enhanced
climate resilience in prioritized
territories through the
integrated territorial SN 6:
implementation of adaptation N h o ; | Indicator 6A: People adopting
solutions aimed at PETEETERE .Of beneficiaries w_ho Diversified i improved and/or new climate-
: adopt practices or technologies | strengthened " A )
sustainable natural resource o the  Proiect. | livelihoods . resilient livelihood practices. 16,223,863
management, the | P! Y Ject, f [# of people, disaggregated
: - disaggregated by sex, age, and | sources of income
strengthening of resilient ethnicity S ym—" by sex and by vulnerable
production  systems, the ’ . peop groups]
! . in targeted areas.
improvement of adaptive
infrastructure, and the
development of local
capacities in family farming.
Outcome 3: Improved ) . Outcome 8: ) .
e Percentage of financial B Indicator 8A: Innovations
enabling conditions for the | . Innovation for B
development and !nstruments ddevelopedr the:jt effective, long-term succissful(ljy reaching slcaleI 5181,733
implementation of |ncqr;|)9ra|te gender equa ity an adaptation to climate up ¢ a_t emonstratlel oca
sustainable, solidarity-based, social inclusion criteria. change accelerated, innovation participation
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Project Outcomes

Project Outcome

Fund Outcome

Fund outcome indicator

Grant Amount

Indicator(s) (USD)
or inclusive financial encouraged, and | and/or local innovation
instruments that enhance the enabled to scale up. | benefit. [# of innovations]
adaptive capacity of family
farming.
Outcome 4: Regional L
institutions and family farming :jeerig?]r;agg d ninon:;ioochzjgggﬁ Outcome 3: | Indicator 3A: People with
stakeholders strengthen their 9 Strengthened strengthened awareness of
. and governance platforms that use ] .
capacity to generate, information from the MEL system. | 2Vareness and | climate change risks and how
exchange, and use | . A Sy 1 | ownership of | to better address them. [# of 1,606,831
: including gender equality and A )
comparable evidence and R vsi f adaptation and | people, disaggregated by
information for climate S?C'a. inclusion analysis, 1or cinate risk | sex, by vulnerable groups,
change adaptation decision- pfanning, eI, @ s reduction processes. | and by sector]
) making.
making.
Total outcome-level grant amount 25,729,602

Project Outputs(s)

Project Outputs indicator(s)

Fund Output

Fund Output Indicator

Grant Amount
(USD)

1.1. Provision of access to
and dissemination of project
knowledge and results
through the project’s public
digital dashboard.

Percentage of project knowledge
products publicly available through
the platform.

1.2 Gender-sensitive
o te v [ Number of poople waned
adaptation strengthened climate adaptathn, disaggregated
. f by sex, age, Indigenous Peoples,
et gglenel sy culturally distinct communities and
processes and training country Output 2.1: | Indicator  2.1: Institutions
programmes in family ’ Strengthened supported strengthen
farming. capacity of | capacity to understand and
1.3. Regional database of institutions to | address climate risks and 2,717,175
successful adaptation | Regional database established | understand and | resilience. [# of institutions,
experiences established and | and operational. better address | disaggregated by scale, by
operational. climate risks. sector, and by type of
1.4. Multilevel, multi- L institution]
slcroder | cma | Perenage of | pariopatng
GouEEmeE strengthene_d regional coordination and inter-
et sl - s institutional  collaboration  for
coordination forums based on climate adaptation
the REAF commissions )
1.5. Project-wide
communication, visibility, and | Project communication strategy
knowledge dissemination | developed, implemented and
strategy  developed and | periodically updated.
implemented.
2.1. Diversified climate-
resilient bioeconomic | Number  of family farming
production strategies | households adopting diversified
implemented to improve | climate-resilient bioeconomic
capacity of family farming in | production strategies.
Bolivia.
2.2 Integrated climate change
gdaptatlon solutions Number of agricultural production
m]plemlgnted to l?trengthenf systems implementing integrated
e climate  resilience M climate adaptation  measures
agricultural production ted by the Project
systems in Brazil's semi-arid supported by the Froject.
region.
2.3 Integrated solutions for
water management, .
sustainable production, and | Number of family farming 'Ou'tp.ut 6.1: Targeted
) L ) . ] - individual and ’ .
capacity building | production units implementing community Indicator 6.1: People
implemented to improve the | integrated water management and livelihood strategies receiving targeted support for 16.223.863
climate resilience of the family | climate adaptation solutions. strengthened in new and/or improved e
farming in priority areas of - : livelihoods to manage
Chile. relation to climate | o6 ik,
2.4 Integrated land _changle Impacts,
managc—:mentgI and irrigation including variability.
- : Number of family farming
solutions implemented to ) . . .
improve soil-water dynamics productlon .u.n'ts. implementing
and climate-resilient integrated |rr|gat|pn and land
- ] > ~. | management solutions.
production in family farming in
Paraguay. .
25 Integrated climate
adaptation measures
implemented in  family | Number of family livestock
livestock systems in Uruguay | production systems implementing
including water management, | integrated climate adaptation
agroecological practices, | measures supported by the
ecosystem-based adaptation, | Project.
and territorial climate
governance.
g'nl' Na’;;ggiigarketsztrld?égz Number of policy and market alrité)vu;t%r%.s Indicator 8.1A: Innovations 5,181,733

conducted to guide the design

recommendations adopted for the

identified and piloted

identified that demonstrate
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Project Outcomes

Project Outcome

Fund Outcome

Fund outcome indicator

Grant Amount

Indicator(s) (USD)

of inclusive and climate- | design of climate-responsive | which collectively local participation and/or
resilient financial instruments. | financial instruments. enhance local local innovation benefit.
3.2. Existing and new innovation capacity
financing ~ windows  and Ghr o QRS and contribute to the
financial instruments | . Nl A p development of

financial instruments developed, q
strengthened, adapted, and ebTen] 6 SEe s CIennl local, national and
validated to address the the E’ro'ect 9 9 regional adaptation
adaptation needs of family Ject. innovation
farming. ecosystems.
3.3. Competitive financing . i .
mechanisms are Comﬁ e . inancing Innovations piloted that
implemented to improve the | MEC a_”'STTS designed ] and demonstrate local
family farmer’'s access to CISEHORE] WD SUEIei cf|mqtle participation and/or local
climate-resilient financial adap_tatlon TRESHES [ EY innovation benefit.

: farming.
services.
4.1. Improved administrative
records and information | Percentage of participating
systems related to climate | institutions applying standardized
and family farming for | protocols for climate adaptation
enhanced_ _ quality and | data collection and reporting. Output 3.2:
comparability.
- Strengthened

4.2. Flexible framework of capacity of national . .
climate adaptation indicators ) pacity of | Indicator 3.2: Climate

Percentage of Project | and subnational resilience knowled
for  forest management management decisions supported | stakeholders and O T owier9® 1,606,831
developed, implemented, and | g dth pph h e products and/or tools oL,
used for monitoring, MyEel_VI ence generated through the engtl(jgs to capture developed and shared with
evaluation, and learning system. and disseminate stakeholders.

s . knowledge and

within the Project | h
4.3. Multi-stakeholder spaces . . earning.
for information sharing, joint MUItEFtik%hOIder I(zarnmg fortlmls
learning, and decision-making ?sta lishe an reg?y arly
on climate adaptation in the ;dnacut(;gg? I;(;miﬁupport climate
family farming strengthened. p P 9:
Total output-level grant amount 25,729,602

G.

detailing the use of the Implementing Entity’s management fee, and an explanation and
breakdown of the implementation costs.

Include a detailed budget with budget notes, broken down by country as applicable, a budget
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Table 36: Detailef==lidget by project activity.

Output Activity el Year 1 Year 2 Year 3 Year 4 Total
Deliverable
Outcome 1: Strengthened and launching regional multi-stakeholder networks and
governance mechanisms to address common challenges related to climate change USD 798,683 USD 900,126 USD 900,126 USD 432,760 USD 2,717,175
adaptation in family farming
1.1. Provision of access | 1.1.1. Develop and launch of the project website
to and dissemination of | as a tool for visualizing results and accessing
project knowledge and | knowledge Specialized USD 250,000 USD 200,000 USD 100,000 USD 40,350 USD 590,350
results through the Technical Services
project’s public digital
dashboard.
1.2. Gender-sensitive 1.2.1 Develop of learning and exchange spaces
capacities and applied | on gender and climate change adaptation for Training USD 103,966 USD 46.338 USD 46.338 USD 46.338 USD 242,979
knowledge for climate | family farming policies.
change adaptation 1.2.2 Co-creation regional adaptation learning
strengthened through | pathways through multi-stakeholder exchanges. Workshop USD 19,138 USD 19,138 USD 19,138 USD 19,138 USD 76,552
regional Iearnéntg . 1.2.3 Systematize, validate, and disseminate of
processes and raining | yegional learning pathways on adaptation Specialized
programmes in family Technical Services USD 25,271 USD 50,542 USD 50,542 USD 25,271 USD 151,626
farming.
1.3.1 Develop, through a participatory process
regional criteria for selecting successful Workshop UsSD 7,778 UsSD 7,778
adaptation experiences in the FF.
1.3.2 Conduct regional in-person workshops to
promote the exchange and participatory validation )
. of adaptation practices that have yielded positive Workshop usb
1.3. Regional database results
g];jzufgt?jr?ﬁei criences 1.3.3 Conduct nationwide virtual workshops to
estapblished arrl)d deepen the dialogue and validate adaptation Virtual Workshop USD 12,963 USD 12,963
: practices that have yielded positive results.
operational 1.3.4 Conduct field visits to validate and
"~ - h Event USD 95,819 USD 95,819
document successful adaptation practices.
1.3.5 Develop stan_dardlzed _fact sheets on Sp_euallzed_ USD 25,925 USD 25,925
successful adaptation experiences. Technical Services
1.3.6 Develop of the Regional Bank of Successful Specialized
Adaptation Experiences. Technical Services USD 10,500 USD 57,000 USD 42,000 USD 109,500
1.4. Multllevel,' multi- 1.4.1 Strengthen regional thematlc_ cqordmatlon Workshop USD 4,667 USD 4,667 USD 4,667 USD 4,667 USD 18,666
stakeholder climate forums based on the REAF commissions.
governance 1.4.2 Implement of regional workshops for
strengthened through coordination, exchange, and learning Event USD 296,997 USD 296,997 USD 296,997 USD 296,997 USD 1,187,987
regional thematic 1.4.3 Develop differentiated regional analyses on
coordination forums women and youth in rural areas within the FF. Studies and
based on the REAF Consultancies USD 88,145 USD 88,145
commissions
1.5. Project-wide 1.5.1 Develop a communication strategy for the Studies and USD 51,850 USD 51,850

communication,

entire project.

Consulting Services
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Type of

Output Activity Deliverable Year 1 Year 2 Year 3 Year 4 Total
visibility, and 1.5.2 Implement a multi-channel communication
knowledge and outreach strategy for the project Specialized
dissemination strategy Technical USD 57,035 USD 57,035
developed and Assistance

implemented

Outcome 2: Enhanced climate resilience in prioritized territories through the integrated
territorial implementation of adaptation solutions aimed at the sustainable management of
natural resources, the strengthening of resilient production systems, the improvement of
adaptive infrastructure, and the development of local capacities in the family farming

USD 8,111,933

USD 8,111,931

USD 16,223,863

2.1. Diversified climate-
resilient bioeconomic
production strategies
implemented to
improve capacity of
family farming in Bolivia

2.1.1 Develop Climate-resilient meliponiculture

Procurement of

systems for biodiversity restoration and livelihood technologies and USD 304,152 USD 304,151 USD 608,303
diversification equipment

2.1.2 Establish resilient bioeconomic systems for Procurement of

soil restoration and drought adaptation using technologies and USD 776,226 USD 776,226 USD 1,552,451
xerophytic species. equipment

2.1.3 Strengthen climate-smart land management Procurement of

and frost-resistant fruit production systems in the technologies and USD 482,413 USD 482,413 USD 964,825
inter-Andean valleys equipment

2.1.4 Implement agroforestry systems and no- Procurement of

burn land management for climate-resilient technologies and USD 65,820 USD 65,819 USD 131,638

production in the Chaco and Santa Cruz valleys

equipment

2.2 Integrated climate
change adaptation
solutions implemented
to strengthen the

2.2.1 Implementf the “recaatingamento”
methodology for climate adaptation and territorial
resilience in communities within the FF

Procurement of
technologies and
equipment

USD 1,098,685

USD 1,098,686

USD 2,197,371

2.2.2 Apply adaptive technologies and

Procurement of

climate resilience of agroecological practices for climate-resilient FF technol_ogies and USD 121,434 USD 121,434 USD 242,867
agricultural production systems - - - equipment
systems in Brazil the 2.2.3 Dellver technical as;lstance_and rural o _
semi-arid region extension (ATER) strategies for climate Training Sessions USD 400,713 USD 400,712 USD 801,424
adaptation in FF communities
2.3 Integrated solutions | 2.3.1 Implement integrated water resources Procurement of
for water management, | management for the FF’s climate resilience technologies and USD 881,450 USD 881,450 USD 1,762,900
sustainable production, equipment
and capacity building 2.3.2 Strengthen resilient production systems Procurement of
implemented to based on biodiversity and sustainable ecosystem technologies and USD 570,350 USD 570,350 USD 1,140,700
improve Improving the | management equipment
climate resilience of the | 2.3.3 Strengthen technical capacities and access Procurement of
FF in priority areas of to innovation for climate change adaptation technologies and USD 169,031 USD 169,031 USD 338,062
Chile equipment
2.4 Integrated land 2.4.1 Establish soil and water conservation Procurement of
through contour lines and infiltration structures to technologies and USD 211,744 USD 211,744 USD 423,488

management and
irrigation solutions
implemented to
improve soil-water
dynamics and climate-

reduce erosion and improve water retention

equipment

2.4.2 Implement sustainable production systems
through conservation agriculture, no-till farming,
and green manure in FF systems

Procurement of
technologies and
equipment

USD 1,072,586

USD 1,072,586

USD 2,145,171
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Type of

Output Activity ? Year 1 Year 2 Year 3 Year 4 Total
Deliverable
resilient production in 2.4.3 Install groundwater extraction and drip Procurement of
family farming in irrigation systems for climate-resilient water technologies and USD 336,502 USD 336,502 USD 673,003
Paraguay management in FF systems equipment
2.5.1 Install climate-resilient water collection, Procurement of
2.5 Integrated climate storage, and distribution systems on livestock technologies and USD 397,045 USD 397,045 USD 794,089
adaptation measures farms equipment
implemented family 2.5.2 Apply bio-inputs for the agroecological Procurement of
livestock systems in transition in livestock systems technologies and USD 157,050 USD 157,050 USD 314,099
Uruguay through the equipment
integrated 2.5.3 Strengthen producer organizations and
implementation of Rural Development Committees for territorial Training Sessions UsSD 91,719 USD 91,719 USD 183,437
water management, climate governance
agroecological 2.5.4 Establish tree systems for shade, shelter, Procurement of
practices, ecosystem- and conservation of riparian ecosystems in technologies and USD 498,847 USD 498,847 USD 997,694
based adaptation, and | livestock systems equipment
territorial climate 2.5.5 Implement adaptive management of Procurement of
governance pastures and herds for climate resilience and the technologies and USD 476,171 USD 476,171 USD 952,341
strengthening of ecosystem services equipment
Outcome 3: Improved enabling conditions conducive to the development and
implementation of sustainable, solidarity-based, or inclusive financial instruments that USD 323,114 USD 1,719,540 USD 1,609,540 USD 1,529,539 USD 5,181,733
improve the adaptive capacity of family farming
3.1. National market 3.1.1 Conduct national market studies on public
studies on financial and private sector financial services for FF
services conducted to providers, including mapping of available Studies and
guide the design of instruments and barriers to access Consultancies USD323,114 USD 240,000 USD 130,000 USD 50,000 USD 743,114
inclusive and climate-
adaptive financial
instruments
3.2. Existing and new 3.2.1. Strengthen and structure of operational
financing windows and | funding windows, including eligibility criteria,
financial instruments regulatory frameworks, and methodologies. Specialized
strengthened, adapted, Technical USD 926,473 USD 926,473 USD 926,473 USD 2,779,419
and validated to Assistance
address the adaptation
needs of the FF
3.3. Competitive 3.3.1 Implement of financing mechanisms for
financing mechanisms | climate adaptation projects led by civil society
are implemented to organizations. Specialized
improve the family Technical USD 553,067 USD 553,067 USD 553,066 USD 1,659,200
farmer’s access to Assistance
climate-resilient
financial services
Outcome 4: Regional institutions and family farming stakeholders strengthen their
capacity to generate, exchange, and use comparable evidence and information for climate USD 475,857 USD 510,940 USD 345,020 USD 345,016 USD 1,606,831

change adaptation decision-making
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Type of

Output Activity Deliverable Year 1 Year 2 Year 3 Year 4 Total
4.1.1 Prepare five national assessments and one .
4.1. Improved regional assessment of administrative records Studies and USD 72,590 USD 72,590
administrative records | and information systems for FF Consultancies
2;;;?;?2?;&2 to 4.1.2 Conduct national and regional workshops to
climate and family define common criteria and methodologies for Workshop USD 20,805 USD 20,805 USD 20,805 USD 20,804 USD 83,219
- adaptation information and learning.
farming for enhanced
quality and 4.1.3 Develop and operationalize of the FF Specialized
comparability Information System (IS-FF) Technical USD 82,960 USD 82,960
Assistance
4.2.1 Conduct national workshops for the
participatory definition of adaptation indicators Workshop USD 20,805 USD 20,805 USD 20,805 USD 20,804 USD 83,219
. 4.2.2 Validate and adapt climate National
g];zc'lﬂgt(ébfdgg‘gm?rk Adjustment of Adaptation Indicators for the FF to Workshop USD 20,805 USD 20,805 USD 20,805 USD 20,804 USD 83,219
indicators for the FF national contexts. -
developed, 4.2.3 Conduct a regional workshop to share
: approaches and lessons learned in the process of Event USD 1,296 USD 1,296 USD 1,296 USD 1,296 USD 5,185
implemented, and used developi d ion indi
for monitoring, 4e2v Z %%Egl?ctanpe:ggﬁ;l?ra:f]iar:(g)r\i/orkshops on the
evaluation, and e Y el ini
oarming wiitim the application of adaptation indicators Training USD 26,120 USD 26,120 USD 26,120 USD 26,120 USD 104,478
Project 4.2.5Consolidate, validate, and integrate of Specialized
adaptation indicators for Family Farming into the Technical USD 12,963 USD 12,963 USD 12,963 USD 12,963 USD 51,850
IS-FF Assistance
4.2.6 Pilot theapplication of Adaptation Indicators Specialized
in Selected Territories Technical uUsD 86,417 USD 86,417 USD 86,416 USD 259,250
Assistance
4.3.1 Establish and operate five National
Agrocllmatlc Technical Bodies (NATB) Workshop USD 83,219 USD 83,219 USD 83,219 USD 83,219 USD 332,877
4.3.2 Strengthen of early warning systems and Specialized
contingency plans in each country. Technical USD 72,590 USD 72,590 USD 72,590 USD 72,590 USD 290,360
4.3. Multi-stakeholder Assistance
forums for information | 4.3.3 Strengthen and support the Operation of the
sharing, collaborative REAF Commission on Climate Change Workshop USD 74,664 USD 74,664
learning, and decision- | Adaptation and Risk Management
making on climate | 4.3.4 Develop a module within the IS-FF for Specialized
adaptation in the family | regional agroclimatic information and decision- Technical USD 82,960 USD 82,960
farming strengthened. | making tools Assistance
4.3.5 Develop institutional recommendations and
guidelines to strengthen the sustainability of the Studies and

NATBs and the Commission on Climate Change
Adaptation and Risk Management

Consulting Services

Total cost of activities

USD 1,597,654

USD 11,242,538

USD 10,652,096

USD 2,307,314

USD 25,729,602
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Table 37: Notes and Assumptions.

Activity

Notes and Assumptions

1.1.1. Develop and launch
of the project website as a
tool for displaying results

and accessing knowledge

Includes user experience (UX) design, and visual identity; development of the web platform,
navigation functionalities, and interoperability with regional; implementation of the Content
Management System (CMS); development of bilingual (Spanish—Portuguese) functionalities and
accessibility features; development of a digital library, repository of experiences, results visualization
dashboard, and advanced content search engine; integration of analytics, monitoring, and gender
toolbox functionalities; as well as technical testing, user training, preparation of user manuals, and
deployment in cloud infrastructure. It also includes hosting, technological infrastructure, and platform
monitoring throughout the 54-month implementation period; security updates and corrective and
adaptive maintenance; specialized technical support and incident management; ongoing content
management and updating; integration with Al and GIS as well as continuous improvements, data
backup and recovery, and performance reporting (USD 550,000), ensuring the platform’s operational
continuity and long-term sustainability throughout Project implementation (USD 40,350).

1.2.1 Develop of learning
and exchange spaces on
gender and climate
change adaptation for
family farming policies

The estimated cost includes the organization and conduct of five in-person national workshops, each
lasting one day and accommodating 25 participants, covering domestic travel for participants (USD
63,948), lodging (USD 6,250), meals (USD 6,000), local transportation (USD 2,156), coffee service
for event breaks (USD 875), materials and supplies for the workshops (USD 1,000), child care
support services to facilitate the participation of women with caregiving responsibilities (USD 1,250),
as well as a provision for unforeseen expenses and operational contingencies (USD 1,500). Gender-
specialized consulting team: 5 specialists for 2 months (USD 3,500 per month, for 20 working days).
5 consultancies to support the countries on Climate Change and the Environmental and Social
Agenda (USD 25,000 each).

1.2.2 _Co-creation
regional learning pathways
on adaptation through
multi-stakeholder
exchanges.

This activity will be part of the regional workshops grouped under Activity 1.4.2. Costs for preparing
4 learning pathways (USD 15,310 each)

1.2.3 Systematize,
validate, and disseminate
of regional learning
pathways on adaptation

The budget includes an international consultant to support methodological facilitation,
systematization, and technical validation of the regional learning pathways (USD 48,000) with
verifiable experience in mainstreaming a gender perspective and addressing the needs of rural
women; the organization of five national dissemination workshops, including facilitation, logistics,
venue rental, and coffee breaks (USD 15,800); technical support for editing, digital organization, and
dissemination of the learning pathways’ outputs through the Project’s web platform (USD 5,000); and
minor coordination and operational costs associated with the validation and dissemination processes
(USD 3,000). Childcare support per workshop/day is estimated at USD 250 for workshops with
approximately 25 participants. The estimated cost includes temporary childcare services, support
staff, basic educational and recreational materials, snacks for children, and logistical support to
facilitate the participation of women with caregiving responsibilities.

1.3.1 Develop, through a
participatory process
regional criteria for
selecting successful
adaptation experiences in
the FF.

The workshop under this activity will be held as part of the regional workshops grouped under
Activity 1.4.2. The estimated cost includes hiring a specialized regional consultant with experience in
mainstreaming a gender and intersectionality approach for the methodological design and facilitation
of the participatory process to develop regional criteria for selecting successful adaptation
experiences in family farming. The consultancy includes the preparation of technical and
methodological materials, the facilitation of a regional virtual workshop with the participation of
representatives from the five countries, the systematization of results and contributions from
participants, the development of the regional document outlining the agreed-upon criteria and its
alignment with the Project’s adaptation indicators, as well as the incorporation of comments, final
adjustments, and technical validation of the document.

1.3.2 Conduct regional in-
person workshops to
promote the exchange and
participatory validation of
adaptation practices that
have yielded positive
results

To avoid duplication of costs, this activity will be included within the regional workshops grouped
under Activity 1.4.2. An estimated cost has been calculated for ten (10) regional in-person
workshops (2 per country).

1.3.3 Conduct national
online workshops to
deepen the dialogue and
validate adaptation
practices that have yielded
positive results.

The estimated cost includes the hiring of a specialized international consulting firm responsible for
the methodological design and technical facilitation of the participatory process to develop regional
criteria for selecting successful adaptation experiences in family farming. The consultancy includes
the preparation of methodological materials and working documents (USD 2,000), the technical
facilitation of the regional virtual workshop with the participation of representatives from the five
countries (USD 1,500), the systematization and analysis of the inputs generated during the
participatory process (USD 2,000), the development of the regional document outlining the agreed-
upon criteria and its alignment with the Project’s adaptation indicators (USD 2,500), as well as the
incorporation of comments, final adjustments, technical validation, and preparation of the final
version of the document (USD 2,000). In addition, the cost of childcare is included if necessary. The
total estimated cost of the consultancy for this activity is USD 10,000. The regional coordinator will
organize the regional workshops in coordination with the national consultants.

1.3.4 Conduct field visits to
validate and document
successful adaptation
practices.

A four-day visit is estimated. A consulting fee of $500 per day is included, as well as the hiring of five
consultants, one per country. Accommodation costs of $60 per night, car rental (gas included) at $90
per day, and three meals per day at $30 per day are factored in.

1.3.5 Develop
standardized fact sheets
on successful adaptation
experiences.

The consulting services include the collection and analysis of information from workshops and field
visits (USD 5,000), the drafting of the complete technical fact sheets and their simplified versions for
different audiences (USD 8,000), the incorporation of gender, youth, and social inclusion
perspectives into the content (USD 2,000), the layout and graphic design of the materials (USD
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4,000), the translation and review of the fact sheets into Spanish and Portuguese (USD 3,000), as
well as quality control, final adjustments, and adaptation of the products for integration into the
website and Regional Database of Validated Adaptation Experiences (USD 3,000).

1.3.6 Develop of the
Regional Bank of
Successful Adaptation
Experiences.

The budget is based on: a mid-level process facilitator for functional design (USD 3,500 / 18
months); a senior technical consultant for methodological development and technical integration
(USD 5,000 / 6 month); a junior/intermediate consultant for initial content upload and organization
(USD 2,000 / 6 month); and limited technical support for testing and adjustments (USD 4,500).

1.4.1 Strengthen regional
thematic coordination
spaces based on the
REAF commissions.

The estimate includes the salary of an international consultant with experience in mainstreaming
gender and intersectionality over a three-month period. To avoid duplication of costs, this activity will
be incorporated into the regional workshops grouped under Activity 1.4.2, which includes the 24
thematic working groups.

1.4.2 Implement of
regional coordination,
exchange, and learning
workshops

The estimated cost per regional workshop is USD 143,200. It is assumed that 100 participants from
the five participating countries will attend each two-day in-person workshop. The estimated cost
includes international airfare at USD 1,200 per participant (USD 120,000 total), lodging at USD 70
per night (USD 7,000 total), meals at USD 50 per person per day (USD 10,000 total), local
transportation at USD 15 per person per day (USD 3,000 total), coffee service at USD 12 per person
per day (USD 1,400 total), materials and supplies for the workshop (USD 400 total), and a
contingency fund for unforeseen expenses and operational contingencies of USD 600. Eight
regional workshops are planned during the project’s implementation; the activities are grouped as
follows: (1.2.2,1.3.1,1.3.2,1.4.1,1.4.2,4.1.2,4.2.3,4.3.3)

1.4.3 Develop
differentiated regional
analyses on women and
youth in rural areas within
the FF.

The estimated cost corresponds to a regional plan, which includes a specialized consulting team with
verifiable experience in mainstreaming gender and youth perspectives. In addition, a cost of USD
15,000 is estimated for the production and distribution of physical materials (pamphlets, informational
brochures, tri-fold and bi-fold leaflets, posters, banners, and roll-ups for events, as well as
institutional notebooks, folders, and notepads).

1.5.1 Develop a
communication strategy
for the entire project.

The estimated cost includes hiring a specialized consulting firm to design and implement the
project’s communication and visibility strategy using inclusive language, imagery, and gender-
sensitive information dissemination (USD 20,000), including a communication assessment, the
development of a regional communication plan, and technical support during its implementation. It
also covers the production and adaptation of content for different audiences and dissemination
channels in Spanish and Portuguese (USD 8,000); the graphic design and development of
communication and visibility materials, including infographics, fact sheets, presentations, and other
outreach products (USD 7,000); the production and printing of communication materials for regional
events and activities (USD 5,000); the management and updating of the Project’s digital channels
and social media (USD 5,000), as well as the monitoring of outreach indicators, systematization of
results, and preparation of visibility reports (USD 5,000).

1.5.2 Implement a
multichannel
communication and
outreach strategy for the
project

The budget includes campaign and outreach materials featuring inclusive language, imagery, and
gender-sensitive information (USD 15,000); technical assistance for the editing and dissemination of
materials, as well as the formatting and digital adaptation of communication materials (USD 10,000);
and the production of multi-format content for regional communication and outreach activities (USD
15,000), for a total estimated cost of USD 40,000. The costs associated with the regional
communications consultant are already included in Activity 1.5.1.In addition, a cost of USD 15,000 is
included for the production and distribution of physical materials (pamphlets, informational
brochures, tri-fold and bi-fold leaflets, posters, banners and roll-ups for events, notebooks, folders,
and institutional notepads)

2.1.1 Develop Climate-
Resilient Meliponiculture
Systems for Biodiversity
Restoration and Livelihood
Diversification

The budget includes the establishment of 30 meliponiculture production units, comprising hive
structures with brood chambers, honey chambers, frames, and bee colonies (USD 1,724), with an
estimated useful life of 10 years. In addition, recurring costs include training activities on hive
construction and management, including materials and travel expenses for four training events (USD
881); support for community management and marketing, including the establishment of community-
based colony monitoring mechanisms and training on the processing and marketing of honey and
byproducts (USD 441); as well as follow-up, monitoring, and capacity-building activities (USD 1,733).
The project plans to hire a full-time regional facilitator for project implementation, with an estimated
monthly fee of USD 3,500 for a three-year period during the project’s implementation phase. Support
for childcare per workshop/day is estimated at USD 250 for workshops involving approximately 20—
30 participants. The estimated cost includes temporary childcare services, support staff, basic
educational and recreational materials, snacks for the children, and logistical support to facilitate the
participation of women with caregiving responsibilities.

2.1.2 Establish resilient
bioeconomic systems for
soil restoration and
drought adaptation using
xerophytic species.

The budget includes initial investments for water harvesting infrastructure, infiltration ditches,
reservoirs, living fences, demonstration plots, agroforestry systems, and production areas with
xerophytic species (USD 5,000), as well as agricultural inputs and equipment, including plant
material, farming tools, organic inputs, low-cost irrigation systems, materials for living fences, and
processing supplies (USD 17,496), for a total initial investment of USD 22,496 per community unit.
Recurring costs also include technical assistance and training activities (USD 3,000 annually),
support for governance and territorial coordination (USD 3,000 annually), monitoring and evaluation
activities (USD 2,000 annually), and minor infrastructure repairs and equipment replacement (USD
675 annually). Considering implementation across 38 community units, the estimated total cost of
the measure for the project is USD 1,497,060.

2.1.3 Strengthen climate-
Smart Land Management
and Frost-Resistant Fruit
Production Systems in the
Inter-Andean Valleys

The budget includes the adaptation of demonstration plots and the installation of small-scale climate
monitoring equipment on 87 fruit farms (USD 21,667), as well as recurring costs for technical follow-
up, training, governance support, and monitoring activities. Based on the implementation of six
physical units, the total estimated cost of the measure for the project is USD 930,400.
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2.1.4 Implement
agroforestry systems and
no-burn land management
for climate-resilient
production in the Chaco
and Santa Cruz valleys

The project’s implementation includes the hiring of a full-time territorial facilitator, with an estimated
monthly salary of USD 3,500 for a period of three years during the project’s implementation phase.

2.2.1 Implement the
“recaatingamento”
methodology for climate
adaptation and territorial
resilience in FF
communities

The budget includes the implementation of an ecosystem restoration strategy on 60 hectares of
community land in the Caatinga, comprising a series of stone dams (USD 2,873), mechanized
contour lines (USD 1,473), 52 m3 cisterns (USD 38,674), water reservoirs with barriers (USD
10,129), fruit or honey processing units with solar panels and equipment (USD 16,943), seedling
nurseries (USD 1,657), animal management infrastructure such as pens (USD 4,420), seed storage
facilities (USD 921), eco-friendly stoves (USD 13,260), family bathrooms (USD 29,466), wastewater
treatment and reuse systems (USD 47,882), agroforestry systems (USD 25,783), ecological fences
for restoration (USD 15,285), soil enrichment with organic matter (USD 1,473), and the development
of a Sustainable Management Plan for the Caatinga (USD 1,657), for a total initial investment of
USD 211,897. Recurring costs also include electricity for system operation (USD 6,600 annually) and
infrastructure maintenance activities (USD 5,031 annually).

2.2.2 Apply adaptive
technologies and
agroecological practices
for climate-resilient FF
systems

The budget includes the installation and operation of a community biofactory to produce
agroecological bio-inputs, including infrastructure and equipment (USD 73,665). Recurring costs also
include minor maintenance and repair activities, estimated at USD 2,210 annually. Considering the
implementation of a physical facility, the total estimated cost of the project is USD 73,665. The plan
includes hiring a full-time local facilitator for project implementation, with an estimated monthly fee of
USD 3,500 over a three-year period during the project’s implementation phase.

2.2.3 Deliver technical
assistance and rural
extension (ATER)
strategies for climate
adaptation in communities
within the FF

The budget includes initial investments in vehicles (USD 4,788), computer equipment (USD 1,492),
educational and promotional materials (USD 2,026), and the development of an online training
course (USD 184), for a total initial investment of USD 8,490. Recurring costs also include technical
coordination, field technicians, community-based extension workers, training activities, technical
exchanges, operational support, fuel, maintenance, and technical visits necessary for the delivery of
rural extension services. Considering the implementation of 10 physical units, the estimated total
cost of the measure for the project is USD 772,829.

2.3.1 Implement integrated
Water Resources
Management for Climate
Resilience in Family
Farming

The budget includes investments for the implementation of water management infrastructure tailored
to the needs of family farming, including micro-reservoirs and reservoirs ranging from 150 to 20,000
m3 (USD 12,000 per unit), rigid and flexible water storage ponds (USD 8,000 per unit), rainwater
harvesting and storage systems with pipes, fittings, and associated infrastructure (USD 5,000 per
unit), efficient irrigation systems with and without the incorporation of renewable energy (USD 5,000
and USD 10,000 per unit, respectively), keyline-type infiltration ditches (USD 5,000 per unit), and
energy-efficiency and power generation solutions using photovoltaic systems and automation of
production processes (USD 20,000 per unit). The costs include the supply of materials,
infrastructure, installation, equipment, initial technical assistance, and the labor required for
implementation. Considering the implementation of 193 physical units, the estimated total cost of the
measure amounts to USD 1,700,000.

2.3.2 Strengthen Resilient
Production Systems
Based on Biodiversity and
Sustainable Ecosystem
Management

The budget includes investments for establishing biodiverse gardens using greenhouses adapted to
local conditions (USD 5,000 per unit), developing sustainable livestock pilot projects for the
restoration and management of high-Andean wetlands (USD 19,000 per unit), constructing livestock
pens and sheds with infrastructure to protect against extreme weather events and predators (USD
11,000 per unit), the provision of supplementary forage for traditional and transhumant livestock
systems (USD 5,800 per unit), the implementation of livestock identification and health management
measures (USD 1,000 per unit), and activities for the sustainable collection of non-timber forest
products (USD 3,000 per unit). The costs cover infrastructure, equipment, supplies, technical
assistance, initial training, and small investments to strengthen resilient production practices and the
sustainable management of natural resources. Based on the implementation of 202 physical units,
the estimated total cost of the measure amounts to USD 1,100,000.

2.3.3 Strengthen technical
capacities and access to
innovation for climate
change adaptation

The budget includes the implementation and equipping of five macro-regional training rooms,
including furniture, audiovisual equipment, sound systems, and other infrastructure required for
conducting training programs (USD 47,000 per room). It also provides for the implementation of
annual training, technical assistance, and technology demonstration activities aimed at producers,
organizations, and local institutions (USD 4,000 per activity), as well as the development of specific
training plans associated with the solutions implemented in Activities 2.3.1 and 2.3.2 (USD 10,000
per plan). The costs include training materials, transportation, logistics, specialized technical
assistance, and methodological support for capacity building. Considering the implementation of 13
physical units, the estimated total cost of the measure amounts to USD 326,000.

2.4.1 Establish soil and
water conservation
through contour lines and
infiltration structures to
reduce erosion and
improve water retention

The budget includes the supply of equipment and materials for establishing contour lines and raised
terraces, including precision optical levels (USD 680), tripods (USD 170), sighting rods (USD 113),
measuring tapes (USD 28), and sets of marker posts (USD 113), for a total initial investment of USD
1,105 per organization. Recurring costs also include minor equipment maintenance, estimated at
USD 29 per year. Considering the implementation of 30 physical units, the estimated total cost of the
measure for the project is USD 33,150.

2.4.2 Implement
sustainable production
systems through
conservation agriculture,
no-till farming, and green
manure in FF systems

The budget includes the provision of machinery and technical support for sustainable production
systems, including seeders (USD 16,000), tractors (USD 35,000), blade rollers (USD 3,400), lime
spreaders (USD 3,000), and sprayers (USD 5,600), for a total initial investment of USD 63,000 for
emerging organizations and indigenous communities. Recurring costs also include agricultural
inputs, fertilizers, seeds, technical assistance, fuel, field extension support, and minor machinery
repairs, with estimated annual recurring costs of USD 22,158 for nascent organizations and
indigenous communities, USD 17,698 for moderately strengthened organizations, and USD 13,080
for strengthened organizations.
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2.4.3 Installt f groundwater
extraction and drip
irrigation systems for
climate-resilient water
management in FF
systems

The budget includes the installation of a deep well and a drip irrigation system for 10 hectares of fruit
and vegetable production, including drilling and casing work (USD 7,557), an electromechanical
pumping system (USD 1,221), a transformer (USD 3,817), a 50,000-liter underground reservoir
(USD 1,832), a pumping system (USD 1,527), an elevated water tank (USD 5,344), drip irrigation
infrastructure (USD 1,832), a 2,500-meter water distribution network (USD 14,046), a
hydrogeological study (USD 1,527), and environmental registration procedures with MADES (USD
1,527), for a total initial investment of USD 40,230. Recurring costs also include electricity or fuel
(USD 3,600 annually) and minor repairs (USD 1,000 annually). Considering the implementation of 13
physical units, the estimated total cost of the measure for the project is USD 522,990. The plan calls
for hiring a full-time local facilitator to implement the project, with an estimated monthly fee of USD
3,500 for a three-year period during the project’s implementation phase.

2.5.1 Install Climate-
Resilient Water Collection,
Storage, and Distribution
Systems on Livestock
Farms

The budget includes the construction or rehabilitation of water solutions and water distribution
systems for livestock farms, including spring protection systems (USD 1,750), new water reservoirs
or “tajamares” (USD 4,500), rehabilitation of existing reservoirs (USD 1,898), permanent fences
(USD 720), semi-artesian wells (USD 7,000), polyethylene water tanks (USD 1,700), solar-powered
pumping systems (USD 3,500), small wind-powered pumping systems (USD 3,000), water pipeline
networks (USD 1,500), valves and fittings (USD 300), and fixed livestock water troughs (USD 460).
Total investment costs are estimated at USD 7,260 for spring systems, USD 10,730 for new
reservoirs, USD 8,128 for rehabilitated reservoirs, and USD 14,210 for well systems. Recurring costs
also include infrastructure maintenance and technical visits for system diagnosis and monitoring.
Considering the implementation of 70 physical units, the estimated total cost of the measure for the
project is USD 765,756.

2.5.2 Apply Bio-Inputs for
the Agroecological
Transition in Livestock
Systems

For the project’s implementation, the plan calls for hiring a full-time territorial facilitator, with an
estimated monthly salary of USD 3,500 for a period of three years during the project’s
implementation phase.

2.5.3 Strengthen of
producer organizations
and Rural Development
Committees for territorial
climate governance

The budget includes actions to strengthen Uruguay’s Rural Development Committees and to build
the capacity of family farming organizations.

2.5.4 Establish Tree
Systems for Shade,
Shelter, and Conservation
of Riparian Ecosystems in
Livestock Systems

The budget includes the establishment of forest protection systems on family-run livestock farms,
including eucalyptus seedlings (USD 315), casuarina seedlings (USD 2,700), native tree seedlings
(USD 3,150), electric fences (USD 250), solar-powered electric fence chargers (USD 170), planting
services (USD 263), ant control (USD 93), soil preparation (USD 318), and strategic irrigation
systems (USD 500). The total estimated initial investment is USD 1,909 for eucalyptus-based
systems and USD 4,744 for native species systems.

In addition, the measure includes the restoration of 0.5 ha of riparian areas through the planting of
native trees, fences to keep livestock out, vegetation management, and irrigation systems, with a
total initial investment of USD 2,419 per unit. Recurring costs also include ant control services and
technical assistance for the design of plantations, restoration strategies, and native forest
management. Considering the implementation of 133 physical units, the estimated total cost of the
measure for the project is USD 962,096.

2.5.5 Implement Adaptive
Pasture and Herd
Management for Climate
Resilience and the
Strengthening of
Ecosystem Services

The budget includes the adoption of pasture and herd management measures on a 45-hectare cattle
ranch with 30 heads of cattle, including electric fences (USD 1,000) and solar-powered fence
energizers (USD 420), for a total initial investment of USD 1,420 per unit. Recurring costs also
include technical visits for pasture and herd management and production diversification (USD 2,250
annually), exchange and outreach workshops (USD 439 annually), educational materials and record-
keeping kits (USD 150 annually), and training activities on herd management and production
diversification (USD 39 annually). Considering the implementation of 102 physical units, the
estimated total cost of the project is USD 918,362.

3.1.1 Conduct national
market studies on public
and private sector financial
services for FF providers,
including mapping of
available instruments and
barriers to access

The consultancy is expected to focus on the markets of the five participating countries with
experience in mainstreaming gender and credit (USD 1,000 per country). The budget includes the
salary of a technical specialist who will coordinate and integrate the results of the studies from the
five countries (USD 70,000) and develop the instruments prioritized by each.

3.2.1. Strengthen and
structure operational
financing windows,
including eligibility criteria,
regulatory frameworks,
and methodologies.

Funding is planned for at least 12 pilot projects, with a maximum amount of up to USD 150,000 per
project, distributed primarily at a rate of 3 projects per country, intended to support the processes of
structuring, validating, and strengthening the institutional capacities necessary for their
implementation. In addition, the cost of fund management is included. The budget includes 5
workshops (20-30 participants each) to support childcare (USD 250 per workshop). The cost is
estimated for 5 national workshops.

3.3.1 Implement of
financing mechanisms for
climate adaptation projects
led by FF organizations.

Up to USD 100,000 per innovation project. Up to 10% of the amount may be allocated to proposal
design. Support is planned for 15 pilot projects with low interest rates. In addition, fund administration
costs are included.

4.1.1 Prepare five national
assessments and one
regional assessment on
administrative records and
information systems for FF

The estimated cost includes the hiring of a specialized regional consultant with experience in
mainstreaming a gender perspective and data analysis in the international consulting sector to
prepare five national assessments and one regional assessment of administrative records and
information systems for family farming, including a literature review and information gathering (USD
10,000), technical coordination with national and regional stakeholders (USD 10,000), the
preparation of the five national assessments (USD 25,000), the preparation of the comparative
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regional assessment (USD 10,000), the analysis of interoperability and integration with other
information sources relevant to the Project’s MEL system (USD 8,000), as well as technical
validation, the development of regional recommendations, and final adjustments to the deliverables
(USD 7,000); this consultancy is linked to Activity 4.4.2.

4.1.2 Conduct
implementation of national
and regional workshops to
define common criteria
and methodologies for
adaptation information and
learning

The estimated cost per national workshop is USD 15,800. It is assumed that 25 people will
participate in each one-day in-person workshop. The estimated cost includes domestic airfare at
USD 500 per participant (USD 12,500 in total), lodging at USD 50 per night (USD 1,250 total), meals
at USD 40 per person per day (USD 1,000 total), local transportation at USD 15 per person per day
(USD 375 total), coffee service at USD 12 per person (USD 175 total), materials and supplies for the
workshop (USD 200 total), childcare support services estimated at USD 250 per workshop, including
temporary childcare services, support staff, basic educational and recreational materials, snacks for
children, and logistical support to facilitate the participation of women with caregiving responsibilities,
as well as a provision for unforeseen expenses and operational contingencies of USD 300.

4.1.3 Develop and
operationalize of the
Family Farming
Information System (IS-
FF)

The estimated cost includes hiring a specialized consulting firm to design and develop the Family
Farming Information System (IS-FF), including the functional design and system architecture (USD
10,000), the development of interactive maps and territorial visualizations (USD 20,000), the
development of indicator dashboards and analysis tools (USD 20,000), the implementation of report-
generation modules (USD 15,000), the integration and initial data entry of information from
participating countries (USD 8,000), as well as testing, technical validation, user training, and final
adjustments (USD 7,000). The dashboards allow for visualization by gender, age, ethnicity, country,
and territory of origin.

4.2.1 Conduct national
workshops for the
participatory definition of
adaptation indicators

The estimated cost per national workshop is USD 15,800. It is assumed that 25 people will
participate in each one-day in-person workshop. The estimated cost includes domestic airfare at
USD 500 per participant (USD 12,500 total), lodging at USD 50 per night (USD 1,250 total), meals at
USD 40 per person per day (USD 1,000 total), local transportation at USD 15 per person per day
(USD 375 total), coffee service at USD 7 per person (USD 175 total), materials and supplies for the
workshop (USD 200 total), childcare support services estimated at USD 250 per workshop, including
temporary childcare services, support staff, basic educational and recreational materials, snacks for
girls and boys, and logistical support to facilitate the participation of women with caregiving
responsibilities, as well as a provision for unforeseen expenses and operational contingencies of
USD 300.

4.2.2 Validate and adapt
climate National
Adjustment of Adaptation
Indicators for the FF to
national contexts

The estimated cost per national workshop is USD 15,800. It is assumed that 25 people will
participate in each one-day in-person workshop. The estimated cost includes domestic airfare at
USD 500 per participant (USD 12,500 in total), lodging at USD 50 per night (USD 1,250 total), meals
at USD 40 per person per day (USD 1,000 total), local transportation at USD 15 per person per day
(USD 375 total), coffee service at USD 7 per person (USD 175 total), materials and supplies for the
workshop (USD 200 total), childcare support services estimated at USD 250 per workshop, including
temporary childcare services, support staff, basic educational and recreational materials, snacks for
children, and logistical support to facilitate the participation of women with caregiving responsibilities,
as well as a provision for unforeseen expenses and operational contingencies of USD 300.

4.2.3 Regional workshop
to share approaches and
lessons learned in the
process of developing
adaptation indicators

To avoid duplication of costs, this activity will be included within the regional workshops grouped
under Activity 1.4.2. There is an estimated cost for one (1) in-person regional workshop. The cost of
the specialized regional consultant is included in the consultancy for Activity 4.2.1. A contingency
fund of USD 5,000 is included.

4.2.4 Conduct a National
Training Workshops on the
Application of Adaptation
Indicators

The estimated cost per national workshop is USD 15,800. It is assumed that 25 people will
participate in each one-day in-person workshop. The estimated cost includes domestic airfare at
USD 500 per participant (USD 12,500 total), lodging at USD 50 per night (USD 1,250 total), meals at
USD 40 per person per day (USD 1,000 total), local transportation at USD 15 per person per day
(USD 375 total), coffee service at USD 7 per person (USD 175 total), materials and supplies for the
workshop (USD 200 total), childcare support services estimated at USD 250 per workshop, including
temporary childcare services, support staff, basic educational and recreational materials, snacks for
children, and logistical support to facilitate the participation of women with caregiving responsibilities,
as well as a provision for unforeseen expenses and operational contingencies of USD 300. (ANNEX
2: ESSP: The instructor’s fees are estimated at USD 2,000; the rental of a meeting room for 40
people for 4 hours at a hotel is estimated at USD 1,500; and the costs of coffee breaks are estimated
at USD 15 per person.)

4.2.5 Consolidate,
Validate, and Integrate of
Adaptation Indicators for
Family Farming into the
IS-FF

The estimated cost includes the development and integration of functionalities for the consolidation,
visualization, and monitoring of adaptation indicators in the Family Farming Information System (IS-
FF), including the development of indicator dashboards and visualization tools (USD 15,000), the
configuration of filters, queries, and navigation features by dimensions, scales, and differential
approaches (USD 8,000), the development of features for visualizing time series and relevant
agroclimatic information (USD 8,000), the implementation of tools for generating and downloading
customized reports (USD 7,000), the integration of technical data sheets, databases, and project
monitoring information (USD 7,000), as well as functional testing, technical validation, adjustments,
and system commissioning (USD 5,000). The cost of the specialized regional consultant is included
in the consulting services for Activity 4.2.1.

4.2.6 Pilot the application
of adaptation indicators in
selected territories

The estimated cost includes the design, development, and implementation of the Family Farming
Information System (IS-FF), including the functional design and system architecture (USD 30,000),
the development of interactive maps and territorial visualization tools (USD 50,000), the development
of dashboards for adaptation, social, productive, and environmental indicators (USD 45,000), the
implementation of modules for analysis, querying, and generating customized reports (USD 35,000),
the integration of information from administrative records, statistical systems, agroclimatic sources,
and other databases relevant to family farming (USD 30,000), the development of interoperability
features, filters, and query mechanisms differentiated by user type (USD 25,000), as well as
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Activity

Notes and Assumptions

functional testing, technical validation, user training, final adjustments, and system commissioning
(USD 35,000).

4.3.1 Establish and
Operate Five National
Agroclimatic Technical
Bodies (NATB)

The estimated cost per national workshop is USD 15,800. It is assumed that 25 people will
participate in each one-day in-person workshop. The estimated cost includes domestic airfare at
USD 500 per participant (USD 12,500 in total), lodging at USD 50 per night (USD 1,250 total), meals
at USD 40 per person per day (USD 1,000 total), local transportation at USD 15 per person per day
(USD 375 total), coffee service at USD 12 per person (USD 175 total), materials and supplies for the
workshop (USD 200 total), childcare support services estimated at USD 250 per workshop, including
temporary childcare services, support staff, basic educational and recreational materials, snacks for
children, and logistical support to facilitate the participation of women with caregiving responsibilities,
as well as a provision for unforeseen expenses and operational contingencies of USD 300.

4.3.2 Develop and
strengthen of early
warning systems and
contingency plans in each
country.

The estimated cost includes functional design and information architecture (USD 10,000), the
development of web interfaces and user experience (USD 15,000), the development of interactive
dashboards and indicator visualization tools (USD 20,000), the development of dynamic maps and
territorial analysis features (USD 10,000), the integration of information from national and regional
sources (USD 10,000), the implementation of tools for querying, searching, and generating reports
(USD 5,000), as well as functional testing, technical validation, user training, and system deployment
(USD 10,000). The estimated cost includes the functional design and technological architecture of
the system (USD 25,000), the integration of climate, meteorological, and agroclimatic information
from national and regional sources (USD 40,000), the development of algorithms, models, and rules
for generating alerts and recommendations (USD 35,000), the development of modules for
monitoring, visualizing, and analyzing information (USD 30,000), the implementation of mechanisms
for communicating and disseminating alerts to different end users (USD 25,000), the development of
interoperability features with existing platforms and systems (USD 15,000), as well as functional
testing, technical validation, user training, and system commissioning (USD 30,000).

4.3.3 Strengthen and
support the Operation of
the REAF Commission on
Climate Change
Adaptation and Risk
Management

The estimate covers the salary of an international consultant for a period of 1 year.

4.3.4 Develop of a module
within the I1S-FF for
regional agroclimatic
information and decision-
making tools

The estimated cost is USD 80,000 for the development and implementation of a web-based
visualizer and information system, including design, programming, data integration, visualization and
analysis tools, report generation, functional testing, and system commissioning.

4.3.5 Develop of
institutional
recommendations and
guidelines to strengthen
the sustainability of the
NATBs and the
Commission on Climate
Change Adaptation and
Risk Management

Part of the estimated budget is derived from the salary included in Outcome 4.3.3.

Table 38: Ptolect execution costs
Costs Year 1 Year 2 Year 3 Year ¢ Total Assumptions and estimates
The General Coordinator position offers a monthly
salary of USD 6,000 for full-time work. The Senior
General . - . :
coordination of Coord'lnat'or is resppnsmle fo_r Iegdlng overal_l
the Proiect UsD usb usD usD usD coordination, ensuring effective implementation and
! 72,000 72,000 72,000 72,000 288,000 | inter-institutional coordination, and facilitating
Management ) A )
: : technical and operational processes among the five
Unit (full-time) S . L ; . )
participating countries. Hiring for this position will be
conducted through a public bidding process.
Environmental Responsible for the implementation and monitoring of the
and Social (E&S) USD USD UsD uUsD uUsD project’s environmental and social safeguards and Gender
and Gender 45,000 45,000 45,000 45,000 180,000 | Action Plan, including risk monitoring, reporting, and
Specialist compliance with Adaptation Fund requirements.
Monitoring and Responsible for project monitoring and reporting, including
- uUsD uUsD Usb uUsD uUsD . AR, o
Evalu_at_lon 44.400 44.400 44.400 44,400 177.600 results tracklng, data qon;ohdapon, indicator monitoring,
Specialist and preparation of periodic project progress reports.
Five (5) annual flights are planned for the
coordinator to other countries. The estimated cost
Management is USD 1,200 round-trip. The cost of international
and operation uUsD uUsD uUsb uUsD uUsD airfare is included for participation in the project
of the PMU (air 7,200 7,200 7,200 7,200 28,800 | launch workshop and the closing workshop. The
travel) budget for the coordinator is included. Travel costs
for the initial and final project workshops are
included.
Managemgnt UsD UsD USD USD USD A tqtal of 2 days of trav_el per leg |s_assumed.
and operation 3463 8.800 2800 8.800 23863 Estimated travel costs include lodging, meals, and
of the PMU ' ' ' ' ’ local transportation, based on the following daily
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Costs Year 1 Year 2 Year 3 Year 4 Total Assumptions and estimates

(travel rates: lodging at USD 70 per night, meals at USD

allowances) 50 per day, and local transportation at USD 20 per
day. The budget is estimated for the Coordinator
and Safeguards Specialist.
During the General Coordinator’s missions to

Management participatir)g countries, vehicle r_en_tal gnd fuel costs

and operation are taken into agcc_)unt. Each mission includes two

of the PMU uUsD uUsD Usb uUsD uUsD days c_Jf trgvel W|th_|n the country to support

(ground 1,800 1,500 1,500 1,500 6,300 poordlnaﬂon_meetmgs, fleld visits, and

transportation) implementation monitoring activities, at an
estimated cost of 150 USD per day, including
vehicle rental and fuel expenses.
Institutional costs for the administration and management
of project execution by IICA. These include the opening
and administration of project accounts, financial and
accounting management, coordination of internal and
external audits, preparation and review of audited financial

Administrative usD usD usD usD UsD 1, |Statements ";‘.;‘dt.fepﬁ“sv T‘dUCif"’“V and adm‘{‘is“a‘.“’e .
controls, institutional review of procurement, equipmen

Expenses 422,438 422,437 422,437 422,437 689,749 and supplies, maintenance of rgcords and sup?)or'iing
documentation, and other corporate functions necessary to
ensure compliance with internal procedures and the
project’s financial and fiduciary requirements.
Administrative costs are taken into account over the 4-year
project implementation period.

Total Project uUsD uUsD uUsb usD usD
Costs 596,301 | 601,337 | 595,337 | 601,337 | 2,394,312

Table 39: Management, Supervision, Monitoring, and Evaluation Costs of the Regional Implementing
Entity (CAF)

Activities

Year 1

Year 2

Year 3

Year 4

Total Assumptions and Estimates

Inception Workshop

110,000

uUsb 0

uUsb 0

usb o USD 110,000 | 2,500 is allocated for

The cost of renting the venue is
estimated at USD 5,000,
including a space suitable for
40 participants with basic
amenities. Food costs are
estimated at USD 10,000,
covering lunch and two coffee
breaks for all participants. USD

participant transportation,
assuming shared or subsidized
travel options. Facilitation fees
are estimated at USD 4,000,
including compensation for two
facilitators. Finally, USD 500 is
set aside for materials and
administrative costs.

Baseline Report

87,000

UsSD 0

USD 0

uUsb o USD 87,000 | monitoring.

Preparation of the Baseline
Data Report, including data
collection, field verification,
consultations with
stakeholders,  analysis  of
baseline conditions,
establishment  of indicator
baselines, and preparation of
the final report to support
project implementation and

Review, technical  quality
assurance, and oversight of the
Baseline Report, including
verification of methodological
consistency, compliance with
project monitoring
requirements, and integration
into the overall project
monitoring and  evaluation
framework.

CAF Corporate Costs

85,000

USD 85,000

USD 85,000

USD 85,000 USD 340,000 | activities related to CAF project

CAF corporate costs include
costs related to CAF general
activities, including CAF
engagement in  countries
and/or  capacity  building;

cycles; general contracts for
CAF administrative staff and
information management
systems; general activities of
CAFPG and ESS of portfolio;
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Activities

Year 1

Year 2

Year 3

Year 4

Total

Assumptions and Estimates

participation in FF activities,
including travel for these
activities.

Financial management of
project funds and
accounting services

40,000

USD 40,000

USD 40,000

USD 40,000

USD 160,000

Considered an administrative
expense. USD 35,000 per year.

Setup Monitoring and
Evaluation

110,000

USD 110,000

USD 110,000

USD 124,086

USD 454,086

Costs cover the Implementing
Entity’s supervision, quality
assurance, and fiduciary
oversight of the Project
monitoring  and  reporting
system, including the review of
the Inception Report, Annual
Project Performance Reports,
and Final Project Report, as
well as  verification  of
compliance with Adaptation
Fund requirements. Day-to-day
monitoring, data collection,
consolidation, analysis, and
operation of the monitoring
system are covered under the
Project/Programme Execution
Costs (EE).

Independent midterm
review

UsSD 0

USD 125,000

USD 0

USD 00

USD 125,000

Independent evaluation
services, including data
collection, consultations, field
visits, analysis, and final
reporting.

Independent final project
evaluation

uUsh 0

uUsb 0

uUsb 0

USD 180,000

USD 180,000

Independent evaluation
services, including data
collection, consultations, field
visits, analysis, and final
reporting.

Project Oversight:
Includes site visits to
verify the quality of
deliverables and
oversight of independent
evaluations.

65,000

USD 65,000

USD 65,000

USD 65,000

USD 260,000

Project supervision costs cover
travel, accommodation, and
other related expenses for CAF
staff and consultants
responsible for supervising and
monitoring the project. This
includes on-site verification
missions in the project's
intervention areas, participation
in project governance
meetings, coordination with
implementing entities, review of
the progress and results of
project implementation, and
oversight of independent
evaluations.

Translations

5,000

USD 5,000

USD 5,000

USD 5,000

USD 20,000

Consultant fees are taken into
account. The estimated cost is
USD 3,000 per year.

Audits

25,000

USD 25,000

USD 25,000

USD 25,000

USD 100,000

These costs correspond to the
independent administrative and
financial audits required by the
Adaptation Fund to verify
compliance with the Fund's
fiduciary standards, financial
management  requirements,
and applicable audit provisions
throughout Project
implementation

Technical support and
assistance from CAF
staff

10,000

USD 10,000

USD 10,000

USD 10,000

USD 40,000

A fee of USD 10,000 per year is
estimated for five consultants,
one from each country.

Total

uUsb
537,000

USD 465,000

USD 340,000

USD 534,086

USD 1,876,086

H. Include a disbursement schedule with time-bound milestones.

Upon signature

One Year after

Table 40: Disbursement schedule

of the . Year 2 Year 3 Total
Agreement project start
Scheduled Date 2027 2028 2029 2030

Project Funds

USD 2,193,955

USD 11,843,875

USD 11,247,433

USD 2,908,651

USD 28,123,914
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Implementing
Entity Fee

USD 537,000

USD 365,000

USD 340,000

USD 534,086

USD 1,876,086

Total

USD 3,646,275

USD 11,551,255

USD 11,448,541

USD 3,353,929

USD 30,000,000
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PART IV: ENDORSEMENT BY GOVERNMENTS AND CERTIFICATION BY THE

IMPLEMENTING ENTITY

A. Record of endorsement on behalf of the GOVERNMENT®? . Provide the name and position of the

government official and indicate the date of endorsement for each country participating in the

proposed project. Add more lines as necessary. The endorsement letters should be attached as

an annex to the project proposal. Please attach the endorsement letters using this template;

include as many patrticipating governments as necessary if this is a regional project:

Fernando Romero, Ministry of Development Planning and 06/30/2026
Environment, Bolivia

Aloisio Lopes Pereira de Melo, National Secretary for Climate Change 06/26/2026
Ministry of Environment and Climate Change, Brazil

Maritza Jadrijevic Girardi, Head of Adaptation Department, Ministry 07/02/2026
of the Environment, Chile

Oscar Lovera Chavez, Minister of Economy and Finance, Minister, 07/01/2026
Ministry of Economy and Finance, Paraguay

Maria Fernanda Souza, National Director of Climate Change, 06/24/2026

Ministry of the Environment, Uruguay

& Each Party shall designate and notify the secretariat of the authority that will endorse, on behalf of the national government, the

projects and programs proposed by the implementing entities.
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ESTADO PLURINACIONAL DE BOLIVIA

MINISTERIO DE PLANIFICACION
DEL DESARROLLO ¥ MEDIC AMBIENTE

LaPaz 31 JON.10Z6
MPDyMA /DESPACHO-NE 00418/2026

e
.E.l..—‘_ '.':

To: ADAPTATION FUND BOARD

Subject: Endorsement for Proyecto Regional
de Adaptation al Cambio Climdtico de la Agricultura
Familiar del MERCOSUR Ampliado - PROCCAF

In my capacity as designated authority for the Adaptation Fund in BOLIVIA, | confirm
that the above regional project proposal is in accordance with the government's
National priorities in implementing adaptation activities fo reduce adverse impacts
of, and risks, posed by climate change in the country.

Accordingly, | am pleased fo endorse the above project proposal with support from
the Adaptation Fund. If approved, the project wil be implemented by Banco
Desarollo Productivo de America Latina vy el Carbe and executed by Instituto
Interamericano de Cooperacién para la Agriculfura

Sincerely,

MPDYMA-HOB401 /2024
OMIPKARM/EFG
Attached:
CG. ARCH.
Verification code: 7PIglle
hitps:/{verfica.produccion.gob.bo

Direccién: Av. Mariscal Sanla Cruz N® 1092 Casilla N*: 12814 Central Piloto: 50850019 Fax: 2312641
Email: contactanos@planificacion. gob.bo Wab: www,planificacicn.geb,ba La Paz — Bolivia
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ADAPTATION FUND

Letter of Endorsement by Government

MINISTRY OF ENVIRONMENT AND CLIMATE CHANGE
NATIONAL SECRETARIAT FOR CLIMATE CHANGE

Brasilia, June EElh, 2026

To: The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for the project “MERCOSUR Regional Programme for Climate
Change Adaptation in Family Farming (RPOCCAF)".

In my capacity as designated authority for the Adaptation Fund in Brazil, | confirm that the
above regional programme proposal is in accordance with the government's regional priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in South America.

Accordingly, | am pleased to endorse the above programme proposal with support from the
Adaptation Fund. If approved, the project will be implemented by Development Bank of Latin
America and the Caribbean (CAF) and executed by the Inter-American Institute for Cooperation
on Agriculture (HCA).

Sincerely,

National Secretary for Climate Change
Ministry of Environment and Climate Change
Esplanada dos Ministerios, Bloco B, 5th floor,

CEP 70068-900, Brazil
Tel: + (55) (61) 2028-1003 / 1888
Email: gab_smc@mma.gov.br;
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Mindstorio del

o~
V| P
A
ADAPTATION FUND

Letter of Endorsement by Government

2 July 2026

To: The Adaptation Fund Board
cfo Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for MERCOSUR Regional Project for Climate Change Adaptation in
Family Farming (RPCCAFF)

In my capacity as designated authority for the Adaptation Fund in Chile, | cenfirm that the above
national grant proposal is in accordance with the government's national priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in the region.

Accordingly, | am pleased to endorse the above grant proposal with support from the Adaptation
Fund. If approved, the project will be implemented by Banco de Desarrollo de Ameérica Latina y
El Caribe (CAF) and executed by Institute Interamericano de Cooperacion para la Agricultura
(IICA).

Sincerely,

Maritza
Head of Adaptation Department - Climate Change Division
Ministry of Environment
Government of Chile
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MINISTERID DE

EARAGUAN
NOMIA | TEMBIGUEREKOITA
Y FINANZAS | HA VIRUNANGAREKO
PARAGUAYT MOTENONOCHA

Letter of Endorsement by Government

July 01, 2026

To:  The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretanat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Endorsement for Programa Regional de Adaptacién al Cambio Climético de la
Agricultura Familiar del MERCOSUR Ampliada (PROCCAF)

In my capacity as designated authority for the Adaptation Fund in Paraguay, | confirm that the
above regional project proposal is in accordance with the government's national priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in the country.

Accordingly, | am pleased to endorse the above project proposal with support from the
Adaptation Fund. If approved, the project will be implemented by the Development Bank of Latin
America (CAF) and the Caribbean and executed by Inter-American [nstitute for Cooperation an
Agriculture (lICA).

Sincerely,
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Ministerio
de Ambiente

Letter of Endorsement by Government
Government of Uruguay, Ministry of Environment

June 24t 2026

To: The Adaptation Fund Board
clo Adaptation Fund Board Secretariat
Email: afbsec@adaptation-fund.org
Fax: 202 522 3240/5

Subject: Endorsement for the Regional Project “Regional Program for Adaptation to
Climate Change in Family Farming in MERCOSUR (RPCCFF)".

Dear Members of the Adaptation Fund Board,

In my capacity as the Designated Authority for the Adaptation Fund in Uruguay, |
confirm that the above regional project proposal is in accordance with the government's
national priorities in implementing adaptation activities to reduce the adverse impacts
and risks posed by climate change in Uruguay.

Accordingly, | am pleased to endorse the above regional project proposal with support
from the Adaptation Fund. If approved, the regional project will be implemented by
CAF-Development Bank of Latin America and the Caribbean and executed by IICA-
Inter-American Institute for Cooperation on Agriculture.

Sincerely,

e

e
Maria Fernanda Souza
National Director of Climate Change
Ministry of Environment

B. Implementing Entity certification : Provide the name and signature of the Implementing Entity
Coordinator and the date of signature. Also provide the project contact person’s name, telephone
number, and email address

140



| certify that this proposal has been prepared in accordance with the guidelines provided by the Adaptation
Fund Board and the prevailing National Development and Adaptation Plans of Brazil, Uruguay, Bolivia,
Chile, and Paraguay. Subject to approval by the Adaptation Fund Board, | commit to implementing the
project in compliance with the Adaptation Fund’s Environmental and Social Policy, on the understanding
that the Implementing Entity will be fully (legally and financially) responsible for the implementation of this
project

Mr. Ignacio Lorenzo Arana
Technical Advisor on Biodiversity and Climate, Director of Climate Action; Positive Biodiversity
Implementing Entity Coordinator

Date: Phone and email: ilorenzo@caf.com

Project Contact Person: Miguel Guzman

Tel. +598 (2) 917-3280 Email: mguzman@caf.com
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B. Implementing Entity certification Provide the name and signature of
the Implementing Entity Coordinator and the date of signature. Provide also
the project/programme contact person’s name, telephone number and
email address

| certify that this proposal has been prepared in accordance with
guidelines provided by the Adaptation Fund Board, and prevailing
National Development and Adaptation Plans of Brasil, Uruguay,
Bolivia, Chile y Paraguay and subject to the approval by the
Adaptation Fund Board, commit to implementing the project
in compliance with the Environmental and Social Policy of the
Adaptation Fund and on the understanding that the Implementing
Entity will be fully (legally and financially) responsible for the
implementation of this project

Firmado por:

--DDE15954E1401 403..
Mr. lgnacio Lorenzo Arana

Technical Advisory on Biodiversity and Climate, Director
Climate Action; Posilive Biodiversity
Implementing Entity Coordinator

Date: July 1, 2026 | Tel. and email: ilorenzo@caf.com

Project Contact Person:
Miguel Guzman

Tel.+598 (2) 917-3280
Email: mguzman@caf.com

142



Annex 4. Consultation Report

Project: “Regional Project for Climate Change Adaptation in Family Farming in the Expanded
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1. Introduction

From June 5to 18, 2026, the PROCCAF project’sSocializationand consultation process took place at the national and regional levels through
participatory workshops and forums for exchange with key stakeholders in the project’s implementation areas. These events took place in
various countries across the region, including Chile, Paraguay, Bolivia, Uruguay, and Brazil, with the participation of institutional
representatives, producer organizations, local communities, and other relevant stakeholders linked to family farming.

At each event, structured dialogue sessions were facilitated to analyze the territorial approach, identify expected impacts, define success
factors, and assess the main social, environmental, and gender-related risks associated with the implementation of PROCCAF. Participants
in the workshops included national governments, organizations and institutions representing family farming, women, and youth, as well
as researchers and other relevant stakeholders. These workshops served as a key forum for exchange, dialogue, and collective validation,
aimed at presenting the project, delving deeper into its territorial approach, and reviewing its Social, Environmental, and Gender
Framework, ensuring that the final design adequately reflects the priorities, capacities, and contributions of the stakeholders involved in
the territory.

The objectives of theSocializationworkshops were:
e To present the project’s general proposal.
e Toexplore in depth the territorial approach planned for Chile, particularly the activities of Component 2.
e To gather feedback on the proposal.

e To gather perspectives on the project’s Social and Environmental Framework, Gender Plan, and social and environmental
safeguards.

*  To gather input on the measures planned to address social, environmental, and gender risks during implementation.
The following is shown:

Tablel. Summary of Participation in National PROCCAFSocializationWorkshops

Country Location Date No. of women No. of men Total participants

Chile Quillota June 5, 2026 25 21 46
Paraguay Choré June 8, 2026 15 42 46

Bolivia Cobija June 12, 2026 6 8 14
Uruguay Tacuarembod June 15, 2026 36 14 50

Brazil Brasilia June 18, 2026 22 20 42

In addition, a field visit was conducted in Bolivia on the afternoons of June 12 and 13, with 15 participants, which helped strengthen the
collection of information in that country. Likewise, in Paraguay, a meeting was organized on June 9 and 10 with stakeholders from the
Specialized Meeting on Family Farming (REAF), attended by approximately 30 representatives from various regions and countries.

2. Work Methodology for Conducting the Project Socialization Workshops
The following agenda was followed for each of the workshops:

Table2 . Schedule of activities for the workshops

Activity Duration (min) Objective Person in Charge

Introduction of national technical leads for the project and technical staff
Opening 10 from CAF, IICA, and the project drafting team, along with the schedule and
work methodology for the day

Country Representative, Miguel
Guzman, CAF




Activity

Duration (min)

Objective

Person in Charge

Context and rationale; general objective; components: specific objectives

Team (Jorge Marzarolli and Cecilia

Project Presentation 20 o Jones, CAF; Mateo Basantes, Global
and activities
Factor)
Proposed Territorial Approach Linkages with Public Policies and National
20 » . i Country Contact
Instruments Progress, Opportunities, and Challenges in the Territory
Territorial Approach
Presentation of Component 2 Team (Jorge Marzarolli and Cecilia
4 nes, CAF; Mateo Basantes, Gl |
0 Forum for exchange and feedback Jones, ; Mateo Basantes, Globa
Factor)
Team (Jorge Marzarolli and Cecilia
Principles of the social, environmental, and gender safeguards approach. Vorg
15 . } ) Jones, CAF; Mateo Basante, Global
Identification of risks and benefits
) . Factor)
Social, Environmental, and
Gender Framework - —
Team (Jorge Marzarolli and Cecilia
3 Forum for Discussion and Feedback Jones, CAF; Mateo Basantes, Global
Factor)
Summary of Key Messages and Next Steps Team
Closing and Conclusions 10

Closing

Country Representative and CAF

To gather feedback on the territorial approach, three guiding questions were posed

1. Does the project address the climate adaptation challenges faced by family farming production systems in their territories?
2. What might be the potential impacts of PROCCAF on your community?

3. What factors should be taken into account to ensure the project’s success in their territories?

These questions, along with summary presentations of the proposed actions for PROCCAF, facilitated a valuable exchange among

stakeholders and potential beneficiaries from the five countries participating in the project.

To disseminate the Social and Environmental Framework and the gender inclusion strategy, the main environmental and social risks and
gender barriers were presented, along with risk mitigation and management measures. A consultation was held on the prioritization of

these risks and the appropriateness of the proposed mitigation measures in each case. To this end, attendees were divided into groups.

Each group analyzed a different set of risks for its territory or community.

Regarding gender, participants will answer three questions related to gender issues:

Question 1. Thinking specifically about this region and the farming families with whom you work: What challenges do women, young

people, and Indigenous peoples/traditional communities face in participating in or benefiting from initiatives related to production,

climate adaptation, training, financing, or access to technology?

Which three of these examples are the most significant?

e lack of time due to caregiving responsibilities

e transportation or mobility

e connectivity
e access to land

° access to water

e technical assistance

e  access to credit

e schedules

e language/culture

e limited organizational participation

e others to be identified




Guideline 2. If the Project wanted to ensure that women, youth, and Indigenous peoples can effectively participate and benefit in
this territory, what should it do or adapt? Please prioritize three measures:

e Appropriate schedules

e  care support

e transportation

e in-person sessions

e peer visits

e tailored technical assistance
e intercultural methodologies
e adapted materials

e  organizational support

Question 3. Considering the reality of this region: What level of participation do you consider realistic to achieve for women, youth,
and indigenous peoples/traditional communities? What conditions would be necessary to achieve this? For example:

e Women:__ %
e Youth:_ %
e Indigenous peoples/traditional communities: %

3. Systematization of the consultation process: consultative workshops

3.1. Socialization Workshop Quillote, Valparaiso, Chile

Date: June 5, 2026
Location: Regional Ministerial Secretariat of Agriculture (SEREMIN), Quillote, Valparaiso, Chile.

3.1.1. Workshop outcomes

Forums for discussion on the PROCCAF proposal—Feedback gathered

Participants’ responses to questions regarding the proposed territorial approach indicate a positive assessment of the PROCCAF proposal
and recognition of its relevance in addressing the climate challenges faced by family farms in these regions. Producers appreciated that
the project addresses issues related to water management, the sustainable management of natural resources, and the incorporation of
technologies adapted to local conditions. In this regard, they emphasized the importance of strengthening actions related to water
management, efficient land use, production diversification, and nature-based solutions. One participant stated that the project “fully meets
our needs, because we have to address the water management aspect, which isimportant,” while another highlighted the need to promote
“nature-based solutions.” During the exchange, interest was expressed in small-scale renewable energy technologies, particularly
photovoltaic and solar thermal panels, which are seen as tools for improving production and reducing costs.

Regarding the expected impacts, participants believe the project could significantly contribute to strengthening the resilience of rural
communities in the face of growing water scarcity. The proposed interventions are seen as an opportunity to sustain productive activity
and prevent farming families from abandoning their land. Several participants expressed concern about the loss of productive capacity in
historically agricultural areas due to difficulties in accessing water. One farmer noted that in his area, “people have already had to leave;
they’ve had to sell their land,” while another stated that “all we have left is to sell or leave,” reflecting the risk of displacement faced by
many rural families. Participants also appreciated that the project could help create more equitable conditions for small-scale producers
in relation to larger-scale agro-industrial actors who concentrate water resources and investment capacity.

However, the discussions revealed that the potential benefits of PROCCAF will depend largely on addressing the structural barriers that
currently limit adaptation. The main challenge identified relates to difficulties that go beyond the proposed project and are associated with
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water rights and the requirements for accessing public programs and investments. Participants stated that they face obstacles stemming
from a lack of proper documentation or regulatory systems that do not align with the current reality of the territories. In the words of one
farmer, “there is a major problem... the Chilean government needs to rethink several issues related to water rights.” Participants also
highlighted the need to review mechanisms that allow for the use or expansion of existing water sources, especially in areas where
historical water rights have become ineffective due to declining water flows and competition between valley farmers and highland farmers.

Several key factors were identified to ensure the project’s success. First, they emphasized the need to accompany investments with
technical support that facilitates farmers’ effective access to the program’s benefits. Second, training must be conducted using practical
methodologies adapted to local production realities. The technologies proposed for Component 2 were valued to the extent that they
addressed producers’ specific needs; for example, a representative of nursery operators noted that solar panels could support production
processes such as the germination of cuttings. Another aspect that emerged was the importance of strengthening forms of collective
organization and cooperation among producers to address challenges that go beyond the scale of individual farms.

Considerations on the Analysis of Social, Environmental, and Gender Risks

Participants worked in five groups to analyze risk measures and mitigation options for the identified risks. The exercise consisted of
prioritizing, in order of importance, the measures identified for social, environmental, and gender risks.

A.  Working Group No. 1

Table3 . Panel 1 Fair access, inclusive participation, and addressing concerns

Prioritization Risk Management Measure Why is this important for this region?
Difficulties in accessing information, participating in ) ) . ) )
o . . ] ) . Clear information, effective Empowering the community or local area
1 decision-making, or filing complaints regarding potential . .
- : participation through the Project
impacts

. o . . Ensure that complaints are kept
A lack of confidentiality or fear of reprisals against those ) . ) o .
2 ) ) confidential to avoid To maintain social harmony
who file complaints ) .
misunderstandings

) _ Visits help clear up any doubts that may
People do not know where to file a complaint, who . . ] . .
3 . . . Visiting coworkers exist and provide a definitive solution to
receives it, or how it will be followed up

the problem

B. Working Group No. 2

Table4 . Panel 2: Cultural Relevance, Indigenous Peoples, and Local Knowledge

Prioritization| Risk Management Measure Why is this important for this territory?

The use of methodologies, materials, or participatory | _. ) o . .

. ) o Field trips, distributing physical materials, )
1 spaces that are ill-suited to indigenous or rural . o To be able to share with others
text and printed publications are preferred
contexts

Language, connectivity, digital literacy, or the formats | Language should be simple; technical | digital literacy is not widespread—80% of people
used hinder access to information language is not understood; are older adults, and there are few young people

C. Working Group No. 3

Table5 . Panel 3: Compliance, Security, and Responsible Management of Resources

Why is this important for this

Prioritization Risk Management Measure i
territory?

. . . ) Without the necessary
Failure to comply with requirements, permits, or o ) o
o ) Apply for authorizations in advance; conduct pre- authorizations or legal
1 authorizations for water projects, land use, o . .
. L o . feasibility studies documentation, support
infrastructure, or activities within the territory )
measures cannot be implemented




Why is this important for this

Prioritization Risk Management Measure i
territory?
L . Technical assistance for the use of production inputs, Because implementing these
Inefficient use of water, land, materials, and . . L )
2 ) strengthening of resources for project applications and | measures will lead to better and
infrastructure L . )
irrigation higher production

Resources, infrastructure, and materials are used . . )
3 ) . Education on waste sorting and reuse To ensure clean production.
inappropriately

D. Working Group No. 4

Table6 . Panel 4 Care for ecosystems, biodiversity, and soils

Prioritization Risk Management measure Why is this important for this region?
The continuation of practices that lead ) ) Given the extent of degradation in the
) ) Promote composting. Restore soil ] ) ) N )
1 to degradation, loss of vegetation cover, ] ’ region, to improve soil conditions, soil
i o microorganisms
burning, or inefficient use of resources structure, and crop development

Where there is erosion, compaction, soil
degradation, loss of cover, or o ) There is a shortage of suitable

2 . For compaction issues: machinery .
inadequate management of plots, machinery

pastures, or production systems

Agroforestry restoration practices, bio-

inputs, or vegetation cover . . High cost of traditional inputs; need to
Resources for biofactories. Regulatory ) )
3 management may adversely affect barri ot return to more sustainable production
arriers exis
ecosystem services due to inappropriate practices
practices

E. Working Group No. 5
Table 5: Gender

The main difficulties identified regarding participation and access to benefits relate to limited access to productive resources, with access
to land and water standing out as top priorities. Technical assistance was also identified as a significant barrier of secondary importance.
Additionally, problems with transportation, mobility, and connectivity were highlighted, along with other factors such as low levels of
education. To a lesser extent, other factors—such as access to credit, language, working hours, or organizational participation—were not
considered priorities.

The proposed measures to facilitate participation primarily emphasize strengthening organizational support as a central priority, followed
by tailored technical assistance and the incorporation of intercultural methodologies. In addition, complementary actions were identified,
such as adjusting schedules, providing care support, ensuring access to transportation, offering in-person and practical training modalities,
facilitating peer visits, and using adapted materials. Overall, the importance of combining these measures is highlighted.

Regarding the expected level of participation, a higher participation rate is estimated for women (70%), followed by young people (30%)
and, to a lesser extent, indigenous peoples and traditional communities (10%). These results reflect varying levels of participation among
groups within the project.

3.1.2. Photographic evidence



Figure 1. Consultation andSocializationworkshop in Quillote, Valparaiso

In addition, Annex 1 presents visual records and supporting materials that illustrate the methodology and opportunities for participation.

3.2. Socialization workshop in Choré, San Pedro, Paraguay, June 8,

Date: June 8, 2026
Location: San Pedro Norte Agricultural Development Center (CDA), Choré, Paraguay.

3.2.1. Workshop Outcomes
Forums for discussion on the PROCCAF proposal—Feedback gathered

During theSocializationworkshop held in Choré, San Pedro, participants agreed that the proposal addresses the main challenges faced by
rural communities in the region. Among the most significant issues highlighted were recurring droughts, high temperatures, soil
degradation and erosion, labor shortages, and difficulties in maintaining and increasing agricultural production. In this context, they valued
actions focused on water harvesting and management, the implementation of contour lines, improving soil fertility through green manure,
and strengthening productive and organizational capacities.

Participants noted that the activities planned by the project align with local needs. For example, they identified the need to complement
these actions with greater access to financial resources—included in Component 3 of the proposal—as well as to agricultural equipment
and machinery, which are part of the solutions proposed by Paraguay for Component 2. They also highlighted the importance of
strengthening the technical knowledge of farmers and extension workers to ensure the proper implementation of the promoted practices,
which are aspects included in Component 1 of PROCCAF.

Regarding the expected impacts, the groups agreed that the project will contribute to improving soil quality and the productivity of
family farming systems, thereby reducing the effects of droughts and strengthening resilience to climate variability. Participants noted
that they expect these changes to lead to an improved quality of life for their families, greater development opportunities for their
communities, and increased production and income.

Regarding the factors necessary to ensure the initiative’s success, participants emphasized the importance of farmers’ commitment and
responsibility, as well as technical support during implementation. They also highlighted the importance of ensuring ongoing training, the
installation and proper use of climate monitoring systems such as rain gauges, and the strengthening of community organizations.
Furthermore, it was noted that the continuation of these actions beyond the project’s duration will be essential to consolidate the results
and ensure the sustainability of the benefits generated in the region.

Considerations on the Analysis of Social, Environmental, and Gender Risks



Participants worked in five groups to analyze risk measures and mitigation options for the identified risks. The exercise consisted of
prioritizing, in order of importance, the measures identified for social, environmental, and gender risks.

A.  Working Group No. 1

Table7 . Table 1. Fair access, inclusive participation, and addressing concerns

Prioritization Risk Management Measure Why is this important for this region?

Empowering the community or region
regarding the project

information, effective

participation

1 Difficulties in accessing information, | Clear

participating in decision-making, or

filing complaints regarding potential

complaint, who receives it, or how it
will be followed up

impacts
2 A lack of confidentiality or fear of | Ensure that complaints are kept | To maintain social harmony
reprisals against those who file | confidential to avoid
complaints misunderstandings
3 People do not know where to file a | Visiting coworkers Visits help clear up any doubts that

may exist and provide a definitive
solution to the problem

B. Working Group No. 2

Table8 . Panel 2: Cultural Relevance, Indigenous Peoples, and Local Knowledge

Prioritization Risk Management measure Why is this
important for this
territory?

1 Language, connectivity, digital literacy, | Project information must be understandable to | Greater knowledge
or the formats used may hinder access | diverse rural and community audiences. To facilitate | to  implement a
to information access, clear, accessible, downloadable, or simplified | project

materials are prepared

2 Insufficient participation by | The project will operate in territories where | To ensure equality
indigenous peoples, traditional | indigenous peoples, traditional communities, or | between indigenous
communities, or culturally diverse | culturally distinct groups may participate. To | communities and
groups, or activities that do not | strengthen cultural relevance, the project will ensure | rural communities
adequately consider their culture and | meaningful participation, culturally appropriate
forms of organization consultation, and respect for their traditions in all

activities

3 Indigenous knowledge, priorities, or | The project recognizes the importance of community | To achieve greater
community forms of organization are | knowledge and priorities. To address this aspect, | agricultural and
not sufficiently incorporated into | content and practices will be validated with local | livestock productivity
project activities stakeholders

C. Working Group No. 3




Table9 . Table 3 Compliance, Safety, and Responsible Resource Management

use

availability

Prioritization Risk Management measure Why is this important for this
territory?
1 Failure to comply with requirements, permits, | Take into account best practices | To prevent health and social
or authorizations for water projects, land use, | when applying herbicides or | problems
infrastructure, or activities within the territory | other products
2 Failure to conduct a prior review of local | Prior feasibility study, for | To avoid wasted time,
environmental conditions or legitimate land | example, regarding low soil water | environmental damage, and

unnecessary expenses

3 Labor standards are not sufficiently enforced
in these activities

Have a first-aid kit on hand for the
safety of machinery operators

Due to the distance, if an accident
occurs, medical services are far

away.

D. Working Group No. 4

Tablel0 . Table 4 Care of Ecosystems, Biodiversity, and Soils

Prioritization Risk Management Measure Why is this important for
this region?

1 Tensions may arise due to temporary adjustmentsin the | Local land-use agreement and Priority
use of resources or productive areas community regulations.

1 Erosion, compaction, soil degradation, loss of | Stable technical monitoring Priority
vegetation cover, or inadequate management of plots,
pastures, or production systems

1 Construction projects or production practices that | Stable technical monitoring Priority
involve earthmoving or soil preparation may cause
erosion or localized damage if not properly managed

E. Working Group No. 5

Table 5: Gender

The difficulties identified regarding participation and access to benefits are primarily related to a lack of time due to caregiving
responsibilities, limited access to credit, and barriers associated with language or culture. Additionally, a lack of interest was mentioned as
a factor. In contrast, other limitations related to access to productive resources, technical assistance, connectivity, or transportation were
not identified as relevant in this case.

Figure 2. Scheme of Participation and Gender
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With regard to measures to facilitate participation, only tailored technical assistance was identified as relevant. No other actions were

identified as priorities, suggesting that the main enabling factor in this case is linked to the need to adapt technical support to the
characteristics of the beneficiaries.

As for the expected level of participation, participation by women is estimated at 60%, while the level of participation by young people
varies. Meanwhile, indigenous peoples and traditional communities have an estimated participation rate of 80%, which indicates a
relatively greater presence of this group in project activities. To improve participation, dialogue is needed, along with identifying topics of
interest to young people and improving processes.

3.2.2. Photographic evidence

Figure 3. Consultation andSocializationworkshop in Choré, San Pedro

In addition, Annex 2 presents visual records and supporting materials that illustrate the methodology and opportunities for
participation.

3.3. Socialization Workshop in Cobija, Pando, Bolivia, June 12-13,
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Location: Londres 2 and Espiritu communities in the municipality of Filadelfia, and the Trinchera community in the municipality of Porvenir
Date: June 12 and 13, 2026

TheSocializationprocess in Bolivia took place in two in-person sessions. On the morning of June 12, a classroom workshop was held
following the methodology applied in other countries, and on the afternoon of June 12 and throughout June 13, field visits were conducted
to rural communities in the area.

3.3.1. Workshop Outcomes
Forums for Discussion on the PROCCAF Proposal—Feedback Collected

During the PROCCAF ProjectSocializationworkshop held in Cobija, Pando, participants expressed a positive assessment of the proposal and
agreed that it addresses the specific needs of family farming in the region. The proposed actions were seen as an opportunity to strengthen
producers’ capacities, diversify production, and create better conditions for the economic and social development of rural communities.

Participants highlighted that the project is aligned with the region’s challenges and potential, though they noted the importance of
adapting interventions to the characteristics of each territory and its productive focus. They also emphasized the need to strengthen
research and innovation by promoting greater coordination with universities, research institutes, and development organizations. In this
regard, they mentioned the benefits of promoting competitive grants for research and platforms for knowledge generation that enable
the development of solutions tailored to local realities.

Regarding the expected impacts, there is a shared expectation that the project will contribute to improving the quality of life for beneficiary
families by strengthening production, generating income, and fostering greater social inclusion. Participants noted that the planned actions
can promote the sustainability of production systems, strengthen family farming organizations, and create better marketing opportunities.
Likewise, the value of promoting activities such as meliponiculture—proposed for Component 2’s field activities in Bolivia—was
highlighted, noting its importance for pollination, biodiversity, and production in Pando’s agroforestry systems, as well as the opportunities
it offers for income diversification for communities.

The discussions also helped identify various aspects that will be key to ensuring the project’s success. Among these, the need to strengthen
technical assistance and rural extension services—which are considered insufficient in several areas of the department—was highlighted.
Participants also emphasized the importance of building partnerships among public institutions, producer organizations, research centers,
and the private sector to expand opportunities for access to technology, financing, and markets. In this context, they recognized the role
that institutions such as the Center for Research and Promotion of Peasant Agriculture (CIPCA) and public productive development services
can play in supporting communities.

It was noted that to ensure the sustainability of the project’s results, it will be essential to promote active community participation and
strengthen the capacities of local stakeholders. Other challenges that must be considered during implementation include poor road
conditions and transportation difficulties, the need to expand access to irrigation, barriers to marketing, and the financing constraints
faced by family farmers. Furthermore, the importance of supporting education and training initiatives in rural areas was emphasized,
including strengthening schools, vocational institutes, and skills certification mechanisms that contribute to capacity building in the region.

During the field visit, the team met with four potential beneficiaries and their families in four different communities. The families visited
harvest chestnuts and agai and grow bananas, citrus fruits, cupuagu, cacao, and coffee, among other crops, both for sale and to feed their
families. For chestnut production—which is key to the family economy—in addition to harvesting in the forest, they have developed
agroforestry systems with a variety of crops and also enrich the forest by planting chestnut trees. The visits highlighted the difficulties
arising from the poor condition of the roads, as well as challenges in marketing their products and carrying out processing and value-added
activities to generate higher incomes. Families have the right to use 500 hectares of forest land, with the requirement to conserve and not
interfere with 80% of the area. In the case of Londres 2, Trinchera markets products (chestnuts, acai, and coffee) under its own name;
however, it mentioned marketing difficulties due to isolation and logistical problems. They also carry out or plan to carry out tourism
activities. In the Espirito Community, there are colonies of melipona bees, and they are in the early stages of developing this line of
production. During the discussions, the need for training in production, processing, and product development for direct marketing was
highlighted as a way to capture the value of their production.

Considerations on the Analysis of Social, Environmental, and Gender Risks
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Participants worked in three groups to analyze risk measures and mitigation options for the identified risks. The exercise consisted of
prioritizing, in order of importance, the measures identified for social, environmental, and gender risks.

A.  Working Group No. 1

Tablel1l . Panel 2: Cultural Relevance, Indigenous Peoples, and Local Knowledge

o 5 Why is this important for this
Prioritization Risk Management Measure )
region?
Insufficient participation by indigenous peoples, traditional Financial education for communities, with a

1 communities, or culturally diverse groups, or activities that do focus on women. Education and training Priority

not adequately consider their culture and forms of organization| through institutions on household economics

The use of methodologies, materials, or participatory spaces
2 ) . & o P P vsp Reaching communities with local technical staff Priority
that are ill-suited to indigenous or rural contexts
Language, connectivity, digital literacy, or the formats used ) ) .
3 . . ) Clear, simple, and understandable information
hinder access to information

B. Working Group No. 2

Table12 . Panel 4: Care for Ecosystems, Biodiversity, and Soils

Prioritization Risk

Management measure

Why is this important for this region?

1 Tensions may arise due to temporary adjustments in the
use of resources or productive areas

Ensuring legal certainty for various

communities to  prevent land

encroachment

the
encroachment on forest lands (chestnut

Tensions arising from

harvest season)

2 Localized impacts on habitats, vegetation, riparian areas, | Restoration of degraded areas Expansion of the livestock production
wetlands, floodplains, forests, grasslands, or common frontier
areas

3 Inadequate management of functional biodiversity or | Social awareness within communities Impact on wildlife during the chestnut

local natural resources season

C. Working Group No. 3

Table 5: Gender

The main difficulties identified are related to the lack of technical assistance, which was ranked first, followed by limited access to credit,
which was ranked second. Additionally, constraints related to time availability due to caregiving responsibilities and to transportation or
mobility were noted, both of which were given lower priority. Complementarily, the lack of information regarding access to funding sources
was highlighted as a significant barrier. Other limitations associated with connectivity, access to land or water, language, scheduling, or
organizational participation were not identified as significant.

The measures identified to facilitate participation include adjusting schedules and strengthening organizational support, both of which
were ranked as top priorities. Second on the list is the importance of tailored technical assistance as a key element for improving effective
access to benefits.
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Additionally, the report underscores the need to strengthen productive capacities through increased training, promote coordination
among women producers in rural and urban areas, support the development of community-based enterprises, and facilitate access to
national and international markets. Taken together, these measures reflect the importance of combining operational adjustments with
strategies for strengthening production and organizational capacity.

Regarding the expected level of participation, high participation is projected among indigenous peoples and traditional communities (90%),
followed by women (80%) and youth (70%). To achieve these levels, it is emphasized that it is important to strengthen the training of rural
women in production and entrepreneurship, provide seed capital for local ventures, and promote coordinated actions among the various
institutional bodies to mitigate the effects of climate change.

3.3.2. Photographic Evidence

Figure 4. Working groups during the consultation andSocializationworkshop in Cojiba, Pando

o &

In addition, Annex 3 presents visual records and supporting materials that illustrate the methodology and opportunities for
participation.

3.4. Socialization Workshop in Tacuarembd, Tacuarembd, Uruguay, June 15.

Location: National Institute for Agricultural Research
Date: June 15, 2026

3.4.1. Workshop Outcomes
Forums for discussion on the PROCCAF proposal—Feedback gathered

During the PROCCAF ProjectSocializationworkshop held in Tacuarembd, Uruguay, participants responded positively to the proposal and
offered recommendations to strengthen certain aspects of its design and implementation.

Regarding the proposal’s relevance, participants agreed that the project addresses challenges that are significant for family farming
systems in the region. The potential of actions related to water management, technical assistance, and production diversification was
particularly highlighted. Several participants noted that “the project addresses the challenges, but it should go deeper.”

Among the main challenges identified were water availability, the presence of invasive species such as capin annoni, health problems
associated with ticks, the need to diversify production systems, and the difficulties faced by specific sectors such as horticulture and sheep

14



production. In this regard, it was suggested that the proposed solutions should take into account the specific characteristics of each area,
noting, for example, that on land situated on basalt “the proposed water solutions will be insufficient.”

Participants also appreciated that the project includes actions aimed at organizational strengthening and capacity building. It was noted
that the Rural Development Roundtables are a strategic forum for promoting the exchange of experiences, institutional coordination, and
collaboration among producers. As several attendees stated, it is necessary to “strengthen the Rural Development Roundtables” and
bolster producer organizations as the foundation for implementing actions on the ground.

Participants believed that the project could contribute significantly to improving the resilience of production systems in the face of climate
change. Among the main expected outcomes mentioned were “production systems better prepared to cope with climate change,” “better-
informed” producers, and greater access to specialized technical assistance.

It was also emphasized that the project could improve the living conditions of rural families by strengthening production, diversifying
activities, and increasing the value of the products they produce. Participants highlighted the importance of supporting new production
sectors through training, the provision of inputs and tools, and technical monitoring. The project’s potential to contribute to the
transmission of local knowledge and expertise was also recognized.

The discussions also made it possible to link the project’s impacts to broader challenges of territorial development. Participants noted the
need to make progress on improvements to infrastructure and basic services, including roads, connectivity, rural electrification, access to
water for human consumption, and transportation facilities. They also highlighted the importance of creating opportunities for rural youth,
both through access to land and through training and technical education options in their own territories.

Regarding the factors that should be considered to ensure the project’s success, participants emphasized the need to widely publicize the
available opportunities and support, ensuring that information reaches all potential beneficiaries clearly and in a timely manner. They also
called for a transparent definition of the criteria for targeting and selecting beneficiaries, avoiding territorial restrictions that could exclude
producers with similar needs.

Another aspect highlighted was the importance of coordinating PROCCAF’s actions with other existing projects and initiatives in the region
to avoid overlaps and leverage institutional synergies. Similarly, the need to draw on locally generated research and knowledge to improve
the relevance of interventions was raised.

Participants also emphasized that the project’s success will depend largely on the active involvement of institutions throughout the
process. In this regard, it was considered essential to have institutional support “before, during, and after the implementation” of activities.
Furthermore, the importance of strengthening the training of technical staff and extension workers was highlighted, incorporating new
methodologies and tools for working with family farmers.

The need to further integrate gender and youth perspectives beyond quantitative participation targets was also raised, promoting
strategies that enable the effective inclusion of these groups.

Considerations on the Analysis of Social, Environmental, and Gender Risks

Participants worked in five groups to analyze risk measures and mitigation options for the identified risks. The exercise consisted of
prioritizing, in order of importance, the measures identified for social, environmental, and gender risks and analyzing their application in
their respective territories.

A.  Working Group No. 1

Table13 . Panel 1 Fair Access, Inclusive Participation, and Addressing Concerns

Prioritization Risk Management Measure Why is this important for this
region?
1 That benefits are concentrated among those | It should not concentrate solely on those who are | So that it reaches producers and is

who already have greater capacity to | already involved and organized. Conduct adequate | credible (young people and
participate or manage support research to prioritize those who truly need access to | women)
these benefits
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Ensure that factors such as time, mobility, | Improve internet access

caregiving responsibilities, language,
connectivity, digital literacy, or trust in
institutions do not limit assistance and
participation

To improve communication

Raise concerns without fear Ensure that their concerns are addressed with the

respect they deserve. Improve the quality of care for
older adults and show patience toward them

So that people feel included

B. Working Group No. 2

Tablel14 . Panel 2: Cultural Relevance, Indigenous Peoples, and Local Knowledge

Prioritization

Risk

Management measure

Why is this important for
this territory?

1 Insufficient participation or activities that do not adequately | A broad call for participation with a strategy | So that no one feels
consider the culture and forms of organization ofSocialization excluded from the call for
participation
2 Indigenous knowledge, priorities, or community-based forms | Active listening and consistency between | Weakens participation
of organization are not sufficiently incorporated into the | what is demanded and what the project
activities offers
3 The use of methodologies, materials, or participatory spaces | Comprehensible language and accessible | The desired learning is not

that are ill-suited to indigenous or rural contexts

materials provided well in advance so
participants can read them

achieved

C. Working Group No. 3

Table15 . Panel 3 Compliance, Safety, and Responsible Management of Resources

Prioritization

Risk

Management measure

Why is this important for this
territory?

Failure to comply with requirements, permits, or

Review current regulations applicable to the area of

1 authorizations related to water projects, land use, ) -

) R . . influence

infrastructure, or activities within the territory

. Gender-sensitive waste management measures.
2 Waste is not managed properly ] . -
Coordinate waste collection and storage
3 Resources, infrastructure, and materials are used Ensure that awareness-raising efforts reach the
inefficiently entire community

D. Working Group No. 4

Tablel16 . Panel 4 Care for Ecosystems, Biodiversity, and Soils
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Why is this important for this

Prioritization Risk Management Measure i
region?

The presence of erosion, compaction, soil degradation, loss of vegetation

1 - -
cover, or inadequate management of plots, pastures, or production systems
5 Minor construction projects or production practices may cause erosion or
localized damage if not properly managed
3 Practices that lead to degradation, loss of vegetation cover, burning, or

inefficient use of resources continue

E. Working Group No. 5

Table 5: Gender

The main difficulties identified relate to a lack of time due to caregiving responsibilities, which was ranked first, and limited organizational
participation, which was ranked second. Access to credit was also identified as a constraint, specifically linked to women’s lack of land
tenure, and was ranked third. Other barriers related to connectivity, access to land or water, transportation, or language were not
identified as significant in this case.

The measures identified to facilitate participation highlight strengthening organizational support as the top priority, followed by the
implementation of tailored technical assistance, specifically aimed at women and young people. Third on the list is the promotion of peer
visits as a mechanism for exchange and learning.

Additionally, the need to adapt support mechanisms for caregiving is highlighted, emphasizing the importance of making administrative
requirements—such as the submission of supporting documents—more flexible to ensure effective access for those performing caregiving
tasks. Taken together, these measures reflect the importance of combining organizational and technical strategies with operational
adjustments to improve inclusion.

Regarding the expected level of participation, women’s participation is estimated to be between 30% and 40%, while participation by
young people is projected at 25%. In the case of indigenous peoples and traditional communities, no specific percentage is established. As
a condition for achieving these levels, the report emphasizes the importance of planning and designing interventions and public policies
that incorporate a gender perspective.

3.4.2. Photographic evidence

Figure 5. Consultation andSocializationworkshop in Tacuarembd, Uruguay

In addition, Annex 4 presents visual records and supporting materials that illustrate the methodology and opportunities for participation.

3.5. Socialization Workshop, Brasilia, Brazil, June 18.

17



Location: National Institute of Colonization and Agrarian Reform of Brazil
Date: June 18, 2026

3.5.1. Workshop Outcomes
Forums for discussion on the PROCCAF proposal—Input gathered

The PROCCAF ProjectSocializationworkshop in Brasilia, Brazil revealed a shared understanding that the project addresses critical challenges
for climate adaptation in rural communities in northeastern Brazil, a region that has historically been vulnerable from both a climatic and
socioeconomic perspective.

Regarding the proposal’s relevance, one of the most prominent themes was the need to strengthen water security. Participants noted that
access to water is one of the region’s main challenges and emphasized the importance of promoting water collection and storage
technologies, along with structural measures to adapt production systems to the growing water shortage. It was also emphasized that
water management requires better coordination among different government policies and institutions.

Another aspect considered fundamental was the strengthening of agroecological agriculture and local strategies for coexisting with the
Caatinga. Participants highlighted the importance of valuing traditional knowledge, promoting the exchange of experiences among
farmers, and strengthening contextualized educational processes that contribute to the sustainable and autonomous development of
communities. In this regard, knowledge management was identified as a strategic component for expanding and sustaining the project’s
results.

The discussions also highlighted issues related to desertification, the loss of pollinator species, the spread of invasive species, and the
impacts associated with the intensive use of agrochemicals. Additionally, some participants warned of unintended effects of certain wind
and solar energy projects linked to deforestation in Caatinga areas. Considering these challenges, PROCCAF’s emphasis on ecological
restoration, nature-based solutions, and environmental conservation was viewed positively.

Regarding the expected impacts, participants believed that the project could significantly contribute to strengthening the climate resilience
of rural communities by promoting more sustainable production systems, providing access to adapted technologies, and restoring
degraded ecosystems. Emphasis was placed on the potential of restoration efforts and agroforestry systems to simultaneously improve
environmental conservation, food production, and income diversification for rural households.

The “recaatingamiento” proposal outlined in Component 2 was viewed as an opportunity for restoration initiatives that could later be
replicated in other regions and even in other biomes. Participants noted that these actions could particularly strengthen the most
vulnerable rural associations and generate valuable lessons for future interventions.

Another expected impact relates to the strengthening of agroecological production through the development of bio-inputs and seed banks.
It was emphasized that community-based production of bio-inputs can increase the autonomy of rural households, reduce dependence
on external inputs, and promote the sustainability of production systems.

Likewise, it was noted that strengthening technical assistance and rural extension services (ATER) and increasing rural digitization can
improve access to information and adapted technologies, thereby expanding communities’ capacity to respond to climate risks.
Participants also highlighted the importance of promoting early warning systems and just energy transition strategies that help reduce
vulnerability and prevent rural exodus.

Some factors mentioned to ensure the project’s success include the importance of community organization and addressing structural
challenges such as land tenure regularization, considered a fundamental condition for the adoption of long-term adaptation strategies.
The importance of avoiding overlaps with other government programs and leveraging existing organizational capacities in the territories
was also highlighted.

Participants further noted that timely implementation will be key to maintaining community commitment and mobilization. In this regard,
they cautioned that any delays in the release of funds or in the start of activities could negatively affect the expectations that have been
raised.

Considerations on the Analysis of Social, Environmental, and Gender Risks
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Participants in theSocializationworkshop in Brazil worked in two assigned groups to prioritize different aspects of the environmental, social,

and gender safeguards framework.

A.  Working Group No. 1

Tablel7 . Table 1 Fair access, inclusive participation, and addressing concerns

underrepresented

Management
Prioritization| Risk ; Why is this important for this region?
measure
o “There is a very significant group of traditional peoples and communities|
Vulnerable groups participate less and are ] . o )
1-1 - that are unique to these regions, so it’s very important to encourage

that group to participate”

That benefits are concentrated among those who
already have greater capacity to participate or
secure support

- communities, for Indigenous peoples, so respect for territory is

“Land regulation is an essential guideline for traditional peoples and

essential”

2-3

That factors such as time, mobility, caregiving,
language, connectivity, digital literacy, or
institutional trust limit assistance and participation

That access to benefits is unequal

B. Working Group No. 2

Table18 . Panel 2: Cultural Relevance, Indigenous Peoples, and Local Knowledge

Prioritization| Risk Management Measure \Why is this important for this territory?
“There is a difficulty in accessing
. L . y . ) o information—namely, what is being
Insufficient participation or activities that do not| “To truly engage this audience so they can participate . )
) . . ) ] done—and there is a very consistent
1-1 adequately consider the culture and forms of | and take ownership of what is happening, with great ] ]
o . mistrust because many... Sometimes
organization respect for the local context .
they are not respected in those
environments”
2 That language hinders access
_ o “It would be important for their full engagement and
Indigenous knowledge, priorities, or L . .
) o participation that they feel their knowledge, practices,
3-3 community-based forms of organization are not .
o ) ) . and wisdom are valued and are relevant and
sufficiently incorporated into the activities ) ) ) ) ) .
meaningful in the implementation of these projects
The use of methodologies, materials, or
2 participatory spaces that are ill-suited to
indigenous or rural contexts

C. Working Group No. 3

Table19 . Panel 3 Compliance, Safety, and Responsible Resource Management

Prioritization

Risk

Management
Action

Why is this important for
this region?

Failure to comply with requirements, permits, or authorizations for water projects, land use,

1 - -
infrastructure, or activities within the territory

1-2 Lack of prior review of territorial, environmental, or land-use conditions - -

2 There are localized risks to people’s well-being - -
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3 Resources, infrastructure, and materials are used inefficiently - -

3 Labor principles are not sufficiently applied - -

D. Working Group No. 4

Table20 . Panel 4: Care for Ecosystems, Biodiversity, and Soils

Prioritization| Risk Management Measure Why is this important for this region?

Risk of temporary, partial restrictions on the use
1 of common areas, pastures, wetlands, riparian - -
areas, and others.

Tensions may arise due to temporary Consider ways to guarantee a “When we prioritize an area for conservation efforts, it
2 adjustments to the use of resources and minimum income and establish | often conflicts with the interests of the families who rely
productive areas. collective agreements as well on that area for production.”

Inadequate management of biodiversity or other
resources

E. Working Group No. 5, Table 5: Gender

The main difficulties identified relate to a lack of time due to caregiving responsibilities and access to water, both of which were ranked as
top priorities. Second on the list are limitations related to technical assistance and limited organizational participation. Barriers associated
with access to credit and transportation or mobility were also identified, though these were given a lower priority. Other difficulties related
to connectivity, access to land, scheduling, or language were not considered significant.

The measures identified to facilitate participation include adjusting schedules and promoting peer visits, both of which were ranked as top
priorities. Second, support for caregiving and the implementation of in-person formats were highlighted as key elements for improving
access. Third, the importance of transportation and tailored technical assistance was identified.

It should be noted that, in the case of Brazil, the analysis was conducted by two groups of participants; therefore, the priorities reflect a
combination of both exercises.

Regarding the expected level of participation, estimates call for 50% participation by women, 20% by youth, and 30% by indigenous peoples
and traditional communities. To achieve these levels, the importance of incorporating specific approaches is emphasized, such as listening
to women to understand their reality, promoting youth access to public policies, and considering the cultural particularities of traditional
communities.

3.5.2. Photographic evidence

Figure 6. Consultation and Socialization workshop in Brasilia, Brazil
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In addition, Annex 6 presents visual records and supporting materials that illustrate the methodology and opportunities for

participation.

3.1. Regional meetings with REAF stakeholders

During the 44th Specialized Meeting on Family Farming (REAF), held on June 9 and 10, 2026, in Asuncién, Paraguay, a series of regional
sessions were held to discuss various aspects of the proposal and its development.

Table21 . Results of bilateral meetings and commissions

Meeting

Participants

Topics Discussed

Chile-Spain
Bilateral
Meeting

Angelina Espinoza (ODEPA), Carlos Herrero
(INDAP).

Focus on the Altiplano and its communities. Prioritize water management policies
(storage ditches, flexible cisterns (“guateros”), and photovoltaic panels as an extension
of the irrigation and energy program).

Gender

Erika Ferrufino (Bolivia), Andrés Barilani
(Uruguay), Angelina Espinoza (Chile), Ana
Colman (Paraguay), Cristina Revetrio
(Uruguayan Civil Society), Patricia Muro
(Brazil), Caroline Costa (Brazil).

Chile: RegardingSocializationcapacity: 25% participate, and of those, less than 30% are
women and less than 10% are young people.

Bolivia: 58.7% (out of a total of about 100,000 people) of producer organizations are
composed exclusively of women. 30% are indigenous communities. Family farming
accounts for 86% of the country’s agricultural production.

Brazil: Faces no difficulties with participation. Regarding the 40-20-20 framework, it
believes it is appropriate to have an ambitious global target as an incentive and to set a
different target for each country to support women'’s organizational efforts.
Uruguay: Faces challenges in engaging young people; there are no indigenous
communities in the country; civil society has committees working on youth and women’s
issues.

Paraguay: It is easy to reach the 20% target for youth. For women, 90% of family farming
is carried out by women in horticulture, but mobilizing participation for the prioritized
measures under Component 2 is more difficult.

21



Regarding governance, Brazil submitted an alternative proposal. Regarding Component

Camila Rodrigues (Brazil), Vanderlei Zegier 3, there is a lack of clarity on the enabling conditions. There is also a lack of clarity on
(Brazil), Caio Franca (Brazil) how the learning pathways will be constructed as a set of systematized experiences
Climate Change Ken Moriya (Paraguay), Angelina Espinoza based on a series of criteria that must be agreed upon.
Commission (Chile), Erika Ferrufino (Bolivia), Andrés There was a discussion regarding the working groups and their role.
Barilani (Uruguay), Cristina Revetrio Regarding point 4.3: Strengthened multi-stakeholder spaces, Brazil requests that the text
(Uruguayan Civil Society). not state that a national structure will be created, but rather that it will be “supported”

or “promoted.”

The Youth Commission is working within the framework of the AFCI Decade on a project
to create a toolkit that serves as a platform for successful solutions; they propose
collaborating with PROCCAF.

Youth 9 men and 4 women representing Uruguay, Interest in Agroecology
Commission Brazil, Paraguay, Bolivia, Ecuador, and Chile. Internships and exchanges to strengthen youth initiatives.
Prioritizing human capital —ATER “will help us grow”
Paraguay: Expanding to other regions of the country.
“CAMPO,” a social network for agroecology in Brazil.

4. Conclusions

Conclusions from the national PROCCAF socialization events

Based on the results of the workshops held in Chile, Paraguay, Bolivia, Uruguay, and Brazil, cross-cutting issues have emerged that should
be considered and strengthened in the final formulation of PROCCAF. Beyond the participants’ general endorsement of the proposal, the
discussions helped identify several elements to maximize the project’s effectiveness, sustainability, and inclusivity.

One of the most frequently raised points was the need to strengthen technical assistance and rural extension, ensuring continuous support
tailored to local conditions for both producers and extension workers. Likewise, the importance of guaranteeing sustainability beyond the
project’s duration was emphasized, which involves consolidating producer organizations, local capacities, and territorial institutions that
will ensure the continuity of the processes initiated.

Participants highlighted the urgency of reinforcing effective and inclusive participation through materials and methodologies adapted to
rural audiences, tailored technical assistance, schedules compatible with family responsibilities, and culturally relevant processes. At the
same time, they emphasized the need to incorporate and value local knowledge, recognizing traditional knowledge and community
experiences in defining production practices and adaptation measures.

Another key aspect was improving access to information and communication mechanisms, taking into account limitations in digital literacy,
connectivity, and technical language. A communication strategy that is simple, practical, and accessible to all beneficiaries was proposed.
In Bolivia, moreover, there was a strong call for consolidating institutional and public-private partnerships, involving universities, research
centers, development organizations, public institutions, and the private sector to promote innovation, commercialization, and market
access.

With regard to economic sustainability, the proposal called for strengthening marketing and market access initiatives, including the
opening of new sales outlets, value addition, the development of regional brands, and training in processing and marketing. In addition, it
was suggested that complementary financing mechanisms—such as competitive grant programs, financial education, and support for rural
entrepreneurship—be incorporated to overcome the economic constraints faced by family farmers.

The workshops also highlighted the existence of structural barriers that can affect outcomes, such as problems with water access and
management, poor road infrastructure, geographical isolation, labor shortages, logistical constraints, and restrictions related to land
tenure. In light of this, participants emphasized the need to strengthen rural education and capacity building through rural schools and
institutes, skills certification, financial education, youth training, and support for entrepreneurial ventures. Similarly, they expressed strong
support for the PROCCAF proposal, which addresses the real needs of the regions. However, participants believe that the project’s success
will also depend on its ability to strengthen technical assistance, social inclusion, local organizations, marketing, institutional coordination,
and the long-term sustainability of its actions.
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Furthermore, the results of the consultation on the social, environmental, and gender safeguards framework identified a set of risks and
measures that reflected the priorities of the five countries analyzed. First, risks related to equitable access and inclusive participation were
identified, highlighting the potential concentration of benefits among actors with greater management capacity, as well as difficulties in
accessing information, participating in decision-making, and filing complaints. The underrepresentation of women, youth, and indigenous
peoples was also noted, along with operational constraints such as lack of time, mobility, caregiving responsibilities, language barriers, or
connectivity issues, which limited effective participation.

Additionally, risks related to cultural relevance and the inclusion of indigenous peoples and traditional communities were identified. The
failure to adapt methodologies and approaches to their cultural contexts, as well as barriers related to language, connectivity, and digital
literacy, were identified as critical factors that limited access to information and participation. These findings underscored the need to
ensure that the practices and materials used were culturally relevant and accessible within the territories.

In the area of regulatory compliance and resource management, the main cross-cutting risk was the potential failure to meet requirements,
permits, and authorizations for carrying out construction projects. Also mentioned were the inefficient use of resources such as water and
soil, the lack of prior review of territorial and environmental conditions, and inadequate waste management—all of which have the
potential to affect the well-being of communities.

Likewise, environmental risks related to the protection of ecosystems, biodiversity, and soil were highlighted, particularly degradation
resulting from inappropriate production practices, such as erosion, compaction, and loss of vegetation cover. Warnings were also issued
regarding tensions over resource use and potential negative impacts resulting from construction projects involving earthmoving, which
underscored the need to strengthen the sustainability of productive management and ecosystem conservation.

Regarding the gender perspective, the main challenges were related to access to productive resources such as land and water, as well as
caregiving responsibilities that limited the time available for participation. These were compounded by limitations in technical assistance,
low organizational participation, and additional barriers such as access to credit, transportation, mobility, connectivity, and education.
These factors reflected structural gaps that needed to be addressed to ensure equitable conditions for participation.

In response to these risks, the workshops identified measures to facilitate participation and access to benefits. Among the most notable
were strengthening organizational support and promoting peer visits, adjusting schedules, and implementing tailored technical assistance.
In-person sessions, caregiving support, transportation, and intercultural methodologies were also highlighted, along with the use of
adapted materials. Taken together, these measures sought to reduce barriers to access and promote more inclusive, equitable, and
sustainable participation in the implementation of PROCCAF.

5. Appendices

Appendix 1.SocializationWorkshop — Chile

Appendix 2.SocializationWorkshop — Paraguay

Appendix 3.SocializationWorkshop — Bolivia

Appendix 4.SocializationWorkshop — Uruguay

Appendix 5.SocializationWorkshop — Brazil
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1. Introduction

The purpose of this Gender Assessment is to identify the main gaps, barriers, capacities, and opportunities
related to gender equality and social inclusion in the context of family farming (FF) and climate change
adaptation in Bolivia, Brazil, Chile, Paraguay, and Uruguay—the participating countries in the Regional
Project on Climate Change Adaptation in Family Farming of the Expanded MERCOSUR (PROCCAF).

The assessment was conducted to inform the design and implementation of the Project and to guide the
development of a Gender Action Plan (GAP) aligned with the Adaptation Fund’'s Gender Policy and
applicable environmental and social guidelines. Its purpose is to help identify structural inequalities and
factors that may have differential impacts on women, youth, indigenous peoples, and other vulnerable
groups, as well as opportunities to promote more inclusive and equitable participation in climate adaptation
processes.

The analysis is based on the recognition that the effects of climate change interact with preexisting social
inequalities and can exacerbate differentiated vulnerabilities. In rural contexts, women play a strategic role
in agri-food production, natural resource management, food security, and household sustenance; however,
they continue to face persistent barriers in accessing land, financing, technical assistance, technologies,
and decision-making spaces.

In this context, incorporating a gender and intersectionality approach into the Project responds not only to
principles of equity and rights, but also to the need to strengthen the effectiveness and sustainability of
climate adaptation strategies. Available evidence shows that gender-sensitive interventions help improve
resilience, expand adaptive capacities, and promote more inclusive and sustainable rural development
processes.

This evaluation provides evidence to guide specific measures within the GAP and strengthen the cross-
cutting integration of the gender and intersectionality approach throughout all stages of the Project cycle:
design, implementation, monitoring, evaluation, and knowledge management.

2. Methodology

The Gender Assessment was conducted using a mixed-methods approach based on the triangulation of
secondary sources and participatory consultation forums, with the aim of generating a contextualized,
evidence-based analysis of gender inequalities, adaptive capacities, and conditions of social inclusion
relevant to the Project. The analysis adopted a gender and intersectionality approach, considering the
interaction among different factors of inequality—gender, age, ethnicity, territoriality, and socioeconomic
conditions—that can influence exposure to, vulnerability to, and adaptive capacity in the face of climate
change.

The assessment was structured around two complementary strategies:

i) Literature review and analysis: A systematic review was conducted of regulatory frameworks, public
policies, sectoral strategies, institutional documents, specialized studies, research, and relevant statistical
sources at the regional and national levels for Bolivia, Brazil, Chile, Paraguay, and Uruguay. Documents
related to family farming, gender, rural youth, indigenous peoples, climate adaptation, and rural
development were included.

ii) Participatory process and consultations: Forums for exchange and validation were organized with
technical experts, institutional representatives, members of the REAF, and stakeholders involved in family
farming and gender mainstreaming. These forums included technical meetings, collaborative document
reviews, and consultation processes aimed at identifying gaps, validating findings, and strengthening the
development of the Gender Action Plan.

The information gathered was analyzed at three complementary levels: (i) regional context; (ii) national
specificities; and (iii) implications for the design and implementation of the Project and its GAP. This



approach made it possible to identify structural gaps, opportunities, and priority measures to promote
climate adaptation that is more inclusive, territorially relevant, and gender-sensitive.

3. Conceptual Framework
3.1 Gender and Climate Vulnerability

The gender analysis is aligned with the United Nations Framework Convention on Climate Change
(UNFCCC) and the Adaptation Fund’s Gender Policy, and incorporates an intersectional perspective. This
approach makes visible all systems of domination and, therefore, the forms of oppression that people face.
Thus, it is neither appropriate nor sufficient to incorporate a gender perspective in isolation from ethnic or
class differences; rather, it is necessary to integrate and deepen these perspectives to understand the
specific impacts that these forms of oppression have on people’s lives. Achieving this simultaneity and
comprehensiveness poses a challenge for public policies that aim to recognize this web of often
contradictory identities.

One of the main challenges lies in the limited availability of disaggregated data and the need for technical
capacity to analyze these multiple dimensions of inequality. However, the benefits are significant, as
intersectionality enables the design of more effective, equitable, and culturally relevant adaptation
interventions, as well as improved targeting of resources and ensures that climate measures respond to
the diverse realities of women and historically marginalized groups. This perspective strengthens the
effectiveness, sustainability, and fairness of climate actions.

Gender analysis in the context of climate change is based on the recognition that climate impacts do not
affect everyone in the same way, but rather interact with pre-existing social inequalities, including those
based on gender (FAO, 2017 ; UNDP, 20162 ). According to the Intergovernmental Panel on Climate
Change (IPCC), vulnerability to climate change is determined by the interaction between exposure to
climate risks, the sensitivity of socio-ecological systems, and the adaptive capacity of social actors (IPCC,
20223). Within this framework, gender inequalities directly influence people’s ability to anticipate, respond
to, and recover from the effects of climate change.

Various studies show that rural women often face higher levels of climate vulnerability due to structural
constraints on access to productive resources, information, financing, and participation in decision-making
processes (FAO, 2017; UNDP, 2016). At the same time, women play a key role in managing food systems,
conserving natural resources, and passing on traditional knowledge, making them fundamental actors in
climate adaptation processes. From this perspective, integrating a gender perspective into adaptation
projects not only addresses equity considerations but also the need to strengthen the effectiveness and
sustainability of resilience strategies.

3.2 Roles: Productive, Reproductive, and Community

Gender analysis in rural development recognizes that women and men participate in different spheres of
work and social responsibilities, traditionally classified as productive, reproductive, and community roles
(FAO, 20174 ; UNDP, 2016° ). This distinction helps us understand how labor, resources, and power are
distributed within agricultural systems and rural communities.

Productive roles include activities related to agricultural, livestock, forestry, or fishery production intended
for the market or for subsistence. In many rural contexts, women actively participate in these activities,
particularly in food production, horticulture, the management of family gardens, and the processing of
agricultural products. However, their contribution is often undervalued or overlooked in official statistics and
development programs.

1FAQ. 2017. Gender and Climate-Smart Agriculture. Rome.

2 UNDP. 2016. Gender and Climate Change. New York.

31PCC. 2022. Climate Change 2022: Impacts, Adaptation, and Vulnerability. Sixth Assessment Report.
41bid., FAO, p. 3.

5 lbid., UNDP, p. 3.



Reproductive roles refer to tasks related to household maintenance and social reproduction, including
caring for children, the elderly, and the sick; preparing food; securing water and energy; and maintaining
the home. These responsibilities fall disproportionately on women and have direct implications for their
availability of time and their participation in productive activities or in training and decision-making forums
(FAO, 20178).

Community roles, meanwhile, include participation in local organizations, social networks, territorial
governance bodies, and collective activities aimed at community well-being. In many rural contexts, women
play significant roles in grassroots organizations, cooperatives, women producers’ associations, and
community groups, although their participation in formal decision-making forums is often limited.

In the context of climate change, these roles directly influence how women and men experience climate
impacts and participate in adaptation strategies, as well as the distribution of benefits derived from
development projects.

3.3 Structural Inequalities in Access to Resources

Gender inequalities in rural systems are particularly evident in access to, use of, and control over productive
and economic resources (FAO, 20177 ; UNDP, 20168 ). These structural gaps limit women’s opportunities
to improve their productivity, adopt adaptive technologies, and strengthen their resilience to extreme
weather events (FAO, 2017° ). Among the main inequalities identified in the literature are those related to:

= Accessto land, as women tend to own or control a smaller proportion of agricultural land compared
to men.

= Access to credit and financial services, which limits their ability to invest in agricultural technologies
or adaptation practices.

= Access to technical assistance, training, and extension services, areas where women are
underrepresented as beneficiaries.

= Access to climate information and productive technologies, which are essential for the adoption of
resilient agricultural practices.

These gaps reflect not only entrenched social and cultural norms but also institutional limitations in
agricultural and climate policies, which have historically been geared primarily toward male producers. As
a result, rural women often face greater obstacles to fully participating in the benefits of climate adaptation
initiatives.

3.4 Gender-Sensitive Climate Resilience

Climate resilience is defined as the capacity of socio-ecological systems and communities to anticipate,
absorb, adapt to, and transform in the face of the impacts of climate change (IPCC, 20221°). From a gender
perspective, resilience involves not only strengthening the adaptive capacity of communities as a whole but
also reducing the inequalities that limit participation and equitable access to the benefits of adaptation
strategies.

Integrating a gender perspective into adaptation policies and projects makes it possible to identify both the
specific vulnerabilities and the capacities and knowledge that women contribute to the sustainable
management of natural resources and food security (FAO, 2017 ; UNDP, 20162 ). In this regard,
promoting women’s active participation in the planning, implementation, and governance of climate
initiatives helps generate more inclusive, innovative, and sustainable solutions.

§ Ibid., FAO, p. 3.

7 Ibid., FAO, p. 3.

8 Ibid., UNDP, p. 3.
9 Ibid., FAO, p. 3.

10 |bid., IPCC, p. 3.
11 |bid., FAO, p. 3.
12 |bid., UNDP, p. 3.



Likewise, a gender-sensitive approach to resilience involves strengthening the economic, social, and
political empowerment of rural women, improving their access to productive and technological resources,
and ensuring their effective participation in decision-making forums related to land management and climate
change adaptation.

In the context of family farming, these strategies are particularly relevant, as rural households depend
directly on natural resources and the stability of production systems. Therefore, incorporating a gender
perspective into climate interventions not only promotes equality but also increases the effectiveness of
adaptation strategies and contributes to sustainable rural development.

4, Regional and Institutional Context

The countries participating in the Project—Bolivia, Brazil, Chile, Paraguay, and Uruguay—have made
significant policy and institutional progress in the areas of gender equality, family farming, and climate
change adaptation. All five countries have ratified key international instruments, including Convention on
the Elimination of All Forms of Discrimination Against Women (CEDAW), the Belém do Para Convention,
the 2030 Agenda, the UNFCCC, the Escazu Agreement, and various agreements related to human rights,
rural development, and climate change, thereby establishing a favorable national framework for
incorporating a gender perspective into public policies and sectoral programs.

At the regional level, the Specialized Meeting on Family Farming (REAF) serves as a strategic forum for
developing common agendas on family farming, youth, and gender. In recent years, the regional gender
agenda has been progressively strengthened through the creation and consolidation of specific
mechanisms, including the Regional Gender Program and the work of the Gender and Rural Youth
Commissions. The recent Montevideo Declaration reaffirms the need to integrate the agendas on gender,
agroecology, the environment, and climate adaptation as closely linked dimensions and to promote their
incorporation into national and regional decision-making forums.

However, policy and institutional advances do not necessarily translate into a sustained reduction in
structural inequalities. Available evidence points to the persistence of gaps related to access to productive
resources, financing, technical assistance, political participation, climate information, and recognition of
rural women’s work. These inequalities particularly affect rural women, youth, and indigenous peoples,
limiting their adaptive capacities in the face of climate change.

Furthermore, the analysis reveals marked heterogeneity among participating countries in terms of
institutional capacities, sectoral policy development, coordination mechanisms, and availability of
information. This diversity reinforces the need for PROCCAF to adopt flexible and territorially relevant
mechanisms, avoiding one-size-fits-all approaches and promoting solutions tailored to national realities.

Table 1. Comparative summary of institutional frameworks and relevant findings

Country Progress and relevant examples Challenges for PROCCAF
Bolivia has a broad institutional framework related to agroecology, | Gaps persist in access to technical
family farming, and climate action, including the National Agroecology | assistance, financing, information, and
- Strategy and the Plurinational System of Agroecology Statistics | marketing, which particularly affect rural
Bolivia B " f e
(SPEA). Active national agroecological networks and platforms have | women, peasant communities, and
been identified, as well as a strong presence of territorial and | indigenous communities in dispersed
indigenous organizations. territories.
Gaps persist in rural women'’s access to
technical assistance, financial services, and
It has relevant instruments in place, such as the Climate Adaptation | productive credit, despite higher
Plan for Family Farming and the National Plan for Agroecology and | educational levels among rural women and
Brazil Organic Production. Furthermore, recent initiatives such as the | youth. Barriers also persist regarding
Productive Backyards Program for Rural Women promote economic | access to water, land tenure regularization,
autonomy, biodiversity, and recognition of care work. and the effective participation of traditional
peoples and communities in adaptation
processes.
Ecosystem-based and locally-driven territorial adaptation initiatives | Challenges exist related to water access
Chile have been identified in high-Andean territories and Pehuenche areas, | and management, water stress, access to
including the restoration of bofedales, seed conservation, and | support and investments, and the effective




Country Progress and relevant examples Challenges for PROCCAF
adaptive management. The Institute for Agricultural Development | participation of women and rural
(INDAP) offers several specialized programs, initiatives, and loans | communities in contexts of territorial
designed exclusively to support the development, autonomy, and | vulnerability.
entrepreneurship of rural and peasant women.
Limited engagement with cooperatives and
financial mechanisms restricts access to
credit, market access, and organizational
It has relevant institutional structures linked to the Ministry of | strengthening, particularly affecting rural
Paraguay Agrigulture anq Ljvestock (MAG), risk management, and f_amily women. Additionglmbarriers include
farming; organizational structures based on territorial committees | caregiving responsibilities, language and
predominate. cultural relevance, and access to technical
assistance and credit in indigenous
communities and family farming
organizations.
Challenges persist regarding effective
mainstreaming, evidence generation, and
It promotes regional initiatives linked to the gender agenda within the strengthening of specific strategies for
. TR - . rural women and youth, as well as
Uruguay REAF and has driven the initial implementation of the Regional challenges related to rural women's access
Gender Program and the Sectoral Gender Policy for Agriculture. 9 - o
to land, credit, and organizational
participation, and efforts to strengthen the
roots of rural youth in their communities.

In general terms, the regional context offers favorable institutional conditions for strengthening gender-
sensitive climate adaptation processes. However, it also highlights the need to strengthen coordination
mechanisms, information production, institutional capacities, and strategies aimed at reducing structural
inequalities. These characteristics reinforce the relevance of the Project and the need for a Regional Action
Plan (GAP) capable of translating political and regulatory commitments into concrete and territorially
relevant measures.

In addition to the regional commitments described above, the Gender Assessment considered the principal
national gender equality policy and institutional frameworks of each participating country, together with
sectoral policies related to family farming, rural development and climate change adaptation. These national
frameworks provide the enabling environment for promoting women's rights, gender equality and social
inclusion within climate adaptation policies and programmes, while reflecting the institutional and territorial
diversity of the five participating countries.

Table 2. National Gender Equality Policy Frameworks in the Participating Countries

Country Main national gender policy/framework considered
Economic and Social Development Plan (PDES) 2021-2025: "Rebuilding the economy to live well, towards
Bolivia industrialization with import substitution,” which mainstreams the gender perspective. Generational Plan for
Girls, Adolescents, and Women 2023-2025.
. National Plan of Policies for Women (PNPM). Multi-Year Plan (PPA) 2024-2027 and the development process
Brazil
of the V PNPM.
Chile National Plan for Equality between Women and Men 2018—2030.
Paraguay 1V National Equality Plan.
National Strateqy for Gender Equality 2030 and MGAP (Ministry of Livestock, Agriculture, and Fisheries)
i ey Gender Policy.

5. Regional Assessment of Gaps and Barriers

The literature review, analysis of secondary data, and consultations conducted within the framework of
PROCCAF show that gender inequalities in forest management stem from structural factors that
differentially affect the adaptive capacities and opportunities of rural women, youth, and indigenous peoples



in the face of climate change?!® . These inequalities are not only reflected in unequal access to productive
resources but also in the dynamics of participation, the distribution of caregiving responsibilities, access to
information, and the recognition of local knowledge and capacities!* .

Various studies®® indicate that rural women play a central role in agri-food production, biodiversity
conservation, food security, and the day-to-day management of natural resources. However, they continue
to face persistent barriers that limit their opportunities for participation and for strengthening climate
resilience.

Furthermore, consultations conducted during the project’'s participatory process revealed that these
inequalities are exacerbated when they interact with other factors of exclusion, such as age, ethnicity, rural
residence, or unequal access to services, infrastructure, and technologies. Contributions from members of
the REAF Gender Commission and national stakeholders repeatedly h ly highlighted the need to
incorporate territorial and intersectional approaches that recognize the existing heterogeneity among
countries and population groups.

5.1 Access to Productive Resources

Regional evidence shows that rural women have lower levels of access to and control over productive
assets and lower participation in support services related to innovation and climate adaptation® . The main
gaps identified relate to access to land, credit, technical assistance, technologies, and productive
information.

Various studies show that rural women have lower levels of access to and control over strategic productive
assets—particularly land, financial services, technical assistance, and technologies—as well as more
limited participation in agricultural extension services. These inequalities reduce opportunities for
investment, the adoption of innovations, and the strengthening of adaptive capacities in the face of climate
riskst? .

During in-person national consultations, these barriers were validated and clarified based on specific local
realities. In addition to unequal access to credit, guarantees, and financial services, the workshops identified
constraints related to access to land and water, technical assistance, information, connectivity, mobility,
and marketing, as well as difficulties in accessing support programs when land regularization processes
are incomplete, formalization is limited, or organizational capacity is weak. In several regions, these barriers
are even more pronounced for rural women, youth, and members of culturally distinct peoples and
communities, limiting their ability to adopt adaptation technologies, access Project benefits, and sustain
resilient production strategies.

Table 32. Key Findings on Access to Productive Resources

Country Key Findings

Bolivia Barriers to accessing productive incentives, markets, and technical assistance were identified, particularly among
indigenous women and family farmers. Territorial and agroecological organizations have a strong presence,
although specific mechanisms targeting rural women do not always exist.

Brazil National studies show that rural women have less access to credit programs and extension services. The recent
experience of the Patios Productivos Program was launched precisely to strengthen economic autonomy and
recognition of their productive contributions.

Chile There are reported limitations regarding access to irrigation technologies and technical assistance, particularly in
areas affected by water stress.

13 FAO. 2023. The Status of Women in Agrifood Systems. Rome: Food and Agriculture Organization of the United Nations.

14 ECLAC. 2024. Social Panorama of Latin America and the Caribbean 2024: Challenges of Non-Contributory Social Protection in
Advancing Inclusive Social Development.

15 UN Women. 2024. Mechanisms for the Advancement of Women in Latin America and the Caribbean: A Necessary Condition for
Advancing Gender Equality. FAO. 2024. The Status of Women in Agrifood Systems.

16 FAO and IICA. 2016. Regional Study on Gender, Agriculture, and Climate Change: Status and Prospects from an Institutional
Perspective in Latin America.

7 FAO, Gender and Climate-Smart Agriculture, 2017; IICA, Regional Study on Gender, Agriculture, and Climate Change, 2016; IPCC,
Climate Change 2022: Impacts, Adaptation, and Vulnerability, 2022.



Country Key Findings

Paraguay Limitations associated with access to cooperatives and financial services were identified, particularly affecting
opportunities for economic empowerment and market access.

Uruguay Challenges persist regarding unequal access to innovation and productive capacity-building for rural women.

The identified gaps have direct implications for Project Component 3, particularly regarding the
development of tailored financial mechanisms and gender-sensitive inclusion criteria.

5.2 Care Economy and Time Use

The literature review and consultations conducted show that rural women continue to simultaneously
perform productive, reproductive, and community roles, creating a work overload that limits their availability
for training, organizational participation, and economic empowerment?e .

National consultations confirmed that the care burden constitutes a significant operational barrier to rural
women’s participation in training, exchange, and governance activities, as well as their access to Project
benefits. In various countries, constraints related to schedules, productive time, distances, transportation,
and mobility were also identified; therefore, it was recommended to incorporate concrete implementation
measures—such as appropriate scheduling of activities, care support, in-person or hybrid methodologies,
and local support—to prevent inequalities in time use from resulting in the de facto exclusion of rural women
and youth.

Brazil's experience provides a particularly relevant example through the Patios Productivos Program, where
spaces managed by women are recognized simultaneously as venues for production, food security,
caregiving, knowledge transfer, and community strengthening. In the Project, on-the-ground interventions
are concentrated in the Semi-Arid region and the Caatinga biome, combining ecological restoration, water
management, agroecological production, social technologies, and capacity building.

Likewise, several participants highlighted the need to incorporate concrete mechanisms to reduce barriers
to participation, including support for mobility, in-person formats, and strategies that take into account local
timeframes and dynamics.

Table 43. Key Findings on the Care Economy and Time Use

Country Relevant Findings

Bolivia Rural and indigenous women bear heavy domestic and community burdens. Reach out to communities with local
technical staff. It is proposed to strengthen mechanisms among women producers in rural and urban areas

Brazil Links between production, biodiversity, and care are explicitly recognized (Brazil's Patios Productivos Program). It
was determined that strengthening technical assistance and rural extension services (ATER) and increasing rural
digitization can improve access to information and adapted technologies, thereby expanding communities’ capacity
to respond to climate risks

Chile Women juggle multiple productive and family roles. Digital literacy is not widespread—80% of the population is
elderly, and there are few young people. Language must be simple, and technical assistance must be tailored to
individual needs.

Paraguay Time and mobility constraints have been identified as barriers to training and organization. Project information must
be understandable to diverse rural and community audiences. To facilitate access, clear, accessible,
downloadable, or simplified materials are being prepared.

Uruguay Challenges related to the recognition of rural care work persist. Conduct adequate research to prioritize those who
truly need access to these benefits and improve internet access.

5.3 Participation and Governance

18 ECLAC. 2024. Social Panorama of Latin America and the Caribbean 2024: Challenges of Non-Contributory Social Protection in Advancing
Inclusive Social Development. UN WOMEN. 2024. Mechanisms for the Advancement of Women in Latin America and the Caribbean: A
Necessary Condition for Advancing Gender Equality.



Although the countries have made significant institutional progress, the consultations conducted as part of
the project highlighted that participation cannot be limited to quantitative representation but requires
effective mechanisms for advocacy and decision-making.

During discussions with representatives of the REAF Gender Commission, concerns were raised regarding
the possibility of creating parallel spaces exclusively for women and youth, noting that a gender perspective
must be mainstreamed across all Project working groups and mechanisms.

The national workshops reinforced the idea that effective participation cannot be reduced to meeting quotas
or attendance percentages. In various contexts, participants underscored the need to strengthen local
organizations, women’s and youth networks, and territorial governance spaces, as well as to ensure that
these groups’ participation has a real capacity to influence the definition, implementation, and monitoring
of adaptation solutions.

It was also emphasized that the participation of women and youth requires removing specific barriers to
access and recognizing the differences that exist among countries in terms of organizational density, the
presence of grassroots organizations, and forms of territorial coordination.

Table 54. Key Findings on Participation and Governance

Country Relevant Findings
Bolivia High territorial and indigenous organizational density.
Brazil Strong history of rural women’s movements, including the Marcha das Margaridas.
Chile Diverse participation and relevant local territorial experiences.
Paraguay Prevalence of community-based structures and local committees.
Uruguay Regional leadership in the institutional gender agenda for agriculture and livestock.

5.4 Digital Inclusion

Digital transformation and access to information technologies represent a growing opportunity to strengthen
climate adaptation processes, expand market access, improve technical assistance services, and facilitate
the operation of agroclimatic information and early warning systems. However, regional evidence shows
that digital divides continue to reproduce and amplify preexisting inequalities in rural contexts, particularly
affecting women, older adults, low-income youth, and indigenous peoples!® .

Consultations conducted during the Project’'s participatory process repeatedly highlighted that rural
connectivity constitutes a significant barrier to effective participation and access to opportunities. During
discussions with members of the REAF Gender Commission, concern was expressed regarding the
tendency to adopt uniform digital formats for coordination, training, and regional exchange processes. It
was noted that, in various rural contexts, limitations in connectivity, digital literacy, and access to devices
restrict the participation of rural women and hinder access to climate information, training programs, and
regional exchange forums.

In particular, during the consultations, it was recommended to prioritize in-person or hybrid formats for
regional exchanges and activities among women’s organizations, given that exclusively virtual spaces can
perpetuate pre-existing forms of exclusion. The need to adapt materials, methodologies, and
communication formats to different educational and sociocultural contexts was also emphasized.

Regional literature further indicates that digital divides directly affect the ability to access financial services,
marketing platforms, meteorological information, and adaptation tools, thereby limiting innovation and
efforts to build resilience.

19 ECLAC, FAO, and IICA, Outlook for Agriculture and Rural Development in the Americas 2021-2022; UNDP, Regional Human
Development Report for Latin America and the Caribbean, 2021.



Table 65. Key Findings on Digital Inclusion

Country Relevant Findings

Bolivia Connectivity limitations persist in dispersed rural areas and regions with a high proportion of indigenous
populations, affecting access to digital information and services.

Brazil Territorial inequalities lead to significant disparities in digital access between regions and rural populations.

Chile Connectivity and access gaps have been identified in isolated territories and remote rural areas.

Paraguay Limitations in infrastructure and digital access are observed, affecting training and organizational capacity-building
processes.

Uruguay Uruguay has relatively more developed institutional and technological capacities compared to other participating

countries; however, inequalities persist in rural women’s access to and use of innovation processes and
technologies, as well as challenges related to technology outreach and adoption.

These gaps are particularly relevant to the Project, given that several components incorporate information
systems, digital tools, training processes, and early warning systems. Consequently, the need to promote
multimodal strategies, accessible formats, and differentiated communication mechanisms was identified.

5.5 Youth and Intersectionality

Although the United Nations defines youth as people between the ages of 15 and 24, the Project adopts
the age range of 15 to 29 for operational and monitoring purposes, in line with prevailing approaches in
Latin America and the Caribbean, regional policies on rural youth, and the working groups promoted by the
REAF2° .| This criterion allows for a more accurate reflection of the educational, productive, and
organizational trajectories of rural youth linked to the agri-food sector.

Rural youth constitute a strategic group for climate adaptation, innovation, and the sustainability of agri-
food systems. However, various studies show that they face persistent barriers related to access to land,
economic opportunities, employment, training, participation, and recognition within rural productive
structures?! .

In this regard, and in line with the lessons learned from the Adaptation Fund?? , the Project recognizes that
rural youth should not be addressed solely as a beneficiary population or as a category grouped together
with other vulnerable groups. Young people face specific vulnerabilities—such as limited access to assets,
financing, employment, land, technical training, and decision-making spaces—but they also possess
distinct capacities to innovate, adopt technologies, communicate climate information, energize community
processes, and sustain adaptation actions over the long term. Therefore, PROCCAF will promote specific
strategies to foster their meaningful participation, leadership, and engagement with productive opportunities
and territorial innovation.

Regional evidence indicates that migration and the limited availability of economic opportunities pose
significant challenges to the territorial roots of rural youth. These situations particularly affect young women,
who also face inequalities associated with gender norms, care burdens, and limitations on their participation
in organizational spaces and decision-making processes.

The consultations highlighted the need to adopt an intergenerational perspective and avoid viewing young
people solely as beneficiaries. The national consultations reinforced that the inclusion of rural youth requires
specific strategies. In various countries, participants pointed out the need to develop content, training
opportunities, leadership spaces, and initiatives of interest to young people—linked to innovation and
climate adaptation as well as access to land, productive opportunities, and territorial roots. It was also
emphasized that the barriers faced by young people are not uniform and are exacerbated when they
intersect with inequalities related to gender, ethnicity, and territorial conditions.

20 various regional organizations, including ECLAC and the Ibero-American Youth Organization (O1J), define youth as people
between the ages of 15 and 29. This age range is also widely used in public policies targeting rural youth in Latin America.
2L]ICA, 2024. Rural Youth: Leading the Future of Agriculture.

22 pdaptation Fund, 2022. Youth Engagement in Climate Change Adaptation: Lessons from the Adaptation Fund Portfolio of
Projects and Programs.
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Likewise, it was emphasized that the inequalities experienced by rural youth are not uniform and are
exacerbated when they intersect with factors such as gender, ethnicity, or geographic location. This
reinforces the need to incorporate intersectional approaches capable of recognizing multiple forms of
exclusion and diverse capabilities.

Rural youth will be able to take on diverse roles in the implementation of the Project, including: community
advocates for adaptation practices; facilitators of climate information and early warning systems; promoters
of innovative productive solutions; local communicators; and leaders in peer-learning processes. These
roles will enable a shift from consultative participation to active participation in building climate resilience.

Specifically, within the framework of the territorial solutions to be developed in Uruguay, the gender and
generational approach is explicitly incorporated into family livestock systems in Rivera, Cerro Largo,
Tacuarembo, and Treinta y Tres. The design acknowledges gender gaps in access to productive resources,
technical assistance, financing, and decision-making, and incorporates measures aimed at prioritizing
women and young people, strengthening technical capacities, and promoting their participation in territorial
governance and on-farm climate adaptation management.

Table 76. Key Findings on Youth and Intersectionality

Country Relevant Findings
Bolivia Youth migration continues, as do territorial barriers to access to economic and productive opportunities.
Brazil Rural youth are actively participating in agroecological initiatives and organizational processes.
Chile Challenges related to territorial roots and access to sustainable productive opportunities have been identified.
Paraguay Rural youth face limitations in accessing employment, training, and productive capacity-building.
Uruguay The rural youth agenda is gaining increasing relevance in regional processes driven by REAF.

These findings reinforce the need for the Project to promote specific mechanisms for participation,
exchange, and capacity building aimed at rural youth, incorporating measures that foster their effective
participation and leadership.

5.6 Culturally Distinct Peoples and Communities

For the purposes of this document, the term “culturally distinct peoples and communities” will be used
to refer inclusively to indigenous peoples, traditional communities, native communities, and other groups
recognized by the national regulatory frameworks of Bolivia, Brazil, Chile, Paraguay, and Uruguay, which
maintain distinctive cultural identities, forms of social organization, knowledge, and territorial ties.

The literature review and consultations conducted show that indigenous peoples face multiple and
simultaneous forms of inequality stemming from historical processes of territorial, social, and economic
exclusion. These inequalities affect access to productive resources, public services, information, and
participation in institutional processes, limiting their adaptive capacities in the face of climate change® .

Furthermore, regional evidence highlights that indigenous peoples exhibit high levels of dependence on
natural resources and a close relationship between their livelihoods, territory, and traditional knowledge,
which creates specific forms of vulnerability to climate change and environmental degradation?* .

The workshops and exchanges conducted in 2025 by the REAF with rural women’s organizations also
incorporated perspectives related to environmental racism, environmental colonialism, and the loss of
traditional knowledge, highlighting that Indigenous women and traditional communities face multiple forms
of exclusion linked to territorial dispossession, environmental degradation, and limited political
participation?s .

23 ECLAC, Indigenous Peoples of Latin America: Progress and Challenges in the New Decade, 2020.

24|PCC. 2022. Climate Change 2022: Impacts, Adaptation, and Vulnerability. Sixth Assessment Report.

25 Workshop “Gender, Agroecology, and Responses to Climate Change,” Montevideo, 2025. Article “New Proposals to Enrich
Public Policies with a Gender and Climate Focus,” Montevideo, 2025.
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During the Project’s national consultations, it was confirmed that one-size-fits-all approaches are insufficient
to address diverse cultural, territorial, and linguistic contexts. In particular, the workshops held in Paraguay
and Brazil, as well as references to territories with Indigenous populations and traditional communities in
Bolivia and Chile, underscored the importance of ensuring culturally relevant methodologies, accessible
materials, recognition of local knowledge, and respect for the organizational and territorial structures of
culturally distinct peoples and communities. Furthermore, in some contexts, it was noted that the effective
inclusion of these groups is closely linked to structural barriers to access to land, water, financing,
information, and institutional participation.

The project includes indigenous peoples and traditional communities among its beneficiaries. This is the
case in Bolivia, where territorial solutions will be implemented in areas with a high concentration of
indigenous communities and family-run farms—the Inter-Andean Valleys, the Yungas, the Chaco, the
Chiquitano Dry Forest, and the Santa Cruz Valleys—; in Chile, where planned activities will seek to
strengthen the participation of women and Aymara, Quechua, and Mapuche indigenous communities in
water management, biodiversity conservation, and decision-making regarding strategic resources for
climate adaptation; and in Paraguay, where solutions focus on sustainable soil and water management,
conservation agriculture, and modernized irrigation in indigenous communities and producer organizations
in San Pedro, Canindeyu, and Concepcién. The activities address water erosion, soil degradation, limited
water availability, and poor access to appropriate technologies for FF.

Table 87. Key Findings Regarding Culturally Distinct Peoples and Communities

Country Relevant Findings
Bolivia High presence of indigenous peoples and territorial organizations with significant influence on rural and productive
dynamics.
Brazil Recent rural programs explicitly include indigenous peoples, quilombolas, and traditional communities.
Chile Relevant examples of adaptation and territorial management have been identified in indigenous communities and

high-Andean territories.

Paraguay There is a significant presence of indigenous communities facing persistent challenges related to access to
resources and land conditions.

Uruguay Relatively lower institutional visibility, although the need to incorporate culturally relevant approaches persists.

Taken together, these findings show that gender inequalities in climate adaptation cannot be analyzed in
isolation. The interplay between gender, age, ethnicity, rurality, and differential access to resources shapes
diverse experiences of vulnerability and adaptive capacity. This reinforces the need for the Project to
incorporate territorial, intercultural, and intersectional approaches capable of strengthening effective
participation, access to opportunities, and climate resilience among rural women, youth, and indigenous
peoples.

6. Findings from the consultation process

As part of the process of developing the Gender Assessment and the Gender Action Plan (GAP), a
participatory process was carried out to complement the literature review, validate preliminary findings, and
identify priorities and recommendations from the perspectives of regional and national stakeholders
involved in family farming, gender, climate adaptation, and rural development. This process included
technical meetings, collaborative document reviews, exchanges with representatives of the REAF Gender
Commission, analysis of inputs generated in recent regional forums, and in-person national workshops held
between June 5 and 18, 2026, in the five PROCCAF participating countries. The process made it possible
to incorporate local evidence, validate the preliminary assessment, and pinpoint barriers and
implementation conditions relevant to rural women, youth, and members of culturally distinct peoples and
communities.

Across the board, the discussions revealed a broad consensus that the incorporation of a gender
perspective into the Project should not be limited to specific activities or separate forums, but rather should
be integrated into all components and implementation mechanisms. In this regard, the need to avoid merely
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declarative approaches and move toward concrete measures that effectively incorporate the gender
perspective into financial instruments, training processes, information systems, and governance structures
was emphasized.

Likewise, various stakeholders noted that the diversity of national contexts requires flexible approaches
that can be adapted to specific territorial and sociocultural characteristics. During the discussions, it was
emphasized that key concepts for the Project—including family farming and participatory mechanisms—
are interpreted differently across countries and require contextualized approaches to avoid a one-size-fits-
all approach.

Another recurring finding related to the need to strengthen processes of effective participation. The
consultations revealed that gaps in participation and access to benefits for women, youth, and culturally
distinct peoples and communities are not solely due to their presence in the territories, but rather to practical
and structural barriers that limit their participation. Among these barriers were identified: the burden of
caregiving and limited availability of time; difficulties with mobility, transportation, and connectivity; unequal
access to technical assistance and financing; access to and tenure of land; access to water and information;
weak integration into organizational or decision-making spaces; and, in certain territories, barriers related
to language, cultural relevance, or institutional recognition of traditional knowledge and forms of
organization.

In comments made by members of the REAF Gender Commission, concern was expressed regarding the
creation of spaces exclusively for women and youth that operate in parallel with the rest of the technical
bodies. It was emphasized that inclusion must be promoted through cross-cutting mechanisms capable of
ensuring the participation and influence of women and youth in all governance and decision-making spaces
of the Project.

The national workshops also made it possible to identify concrete operational measures to strengthen
inclusion during the Project’s implementation. Among the most frequently mentioned suggestions were the
need to prioritize in-person or hybrid methodologies and practical formats; adapting schedules and activities
to caregiving responsibilities and working hours; providing support for caregiving, transportation, or mobility
when necessary; strengthening tailored technical assistance and on-the-ground support; promoting peer
exchanges and field visits; and ensuring accessible and culturally relevant materials and methodologies in
areas with indigenous peoples and traditional communities. In several countries, participants also
highlighted the importance of strengthening local organizations, women’'s and youth networks, and
coordination with public institutions, local organizations, and funding partners, so that the adoption of
adaptation solutions is not limited by pre-existing structural barriers.

At the national level, the consultations made it possible to contextualize the assessment at the local level.
In Chile, the water crisis, restrictions on access to water, and difficulties in accessing support and
investments—including issues related to rights or land regularization—emerged as critical factors for
adaptation and for the participation of women and rural communities. In Paraguay, the importance of
indigenous communities’ participation was highlighted, as was the need to address barriers related to
caregiving, access to credit, and linguistic and cultural considerations. In Bolivia, discussions and field
visits underscored the importance of access to technical assistance, financing, and information, as well as
improvements in marketing and access to transportation, and the potential of working with peasant
communities and local organizations. In Uruguay, it was emphasized that the inclusion of women and youth
requires concrete strategies to remove barriers related to caregiving, access to land, credit, and
organizational participation. In Brazil, the consultation highlighted the central role of traditional peoples and
communities, the need to ensure respect for territorial rights and cultural relevance, and the importance of
access to water, technical assistance, and recognition of caregiving in adaptation efforts in the semi-arid
region.

Table 98. Summary of contributions gathered during the consultation process in the territories
(June 2026)
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Country

Input Collected

Bolivia

The consultation conducted in Cobija, Pando—supplemented by field visits to rural
communities—provided particularly valuable evidence for grounding the analysis of gender
and inclusion in local contexts. The discussions revealed that, in addition to the need to
strengthen technical assistance and coordination with organizations, universities, and public
services, barriers persist regarding access to financing, market access, transportation/road
infrastructure, and access to information on support opportunities. In the specific exercise
on gender, technical assistance, access to credit, care time, and mobility were prioritized as
significant constraints for women, youth, and traditional communities, and the importance
of appropriate schedules, organizational support, productive training, and the strengthening
of women-led enterprises was emphasized.

Brazil

The consultation held in Brasilia, focusing on Brazil's Northeast, reaffirmed that climate
adaptation in family farming in the region is marked by deep territorial and socio-
environmental inequalities, including water insecurity, desertification, and pressure on the
Caatinga ecosystems. From a gender and inclusion perspective, participants highlighted
the importance of ensuring the effective participation of traditional peoples and
communities, while respecting their territories, knowledge, and organizational structures. In
the specific gender exercise, the main barriers identified were caregiving time, access to
water, technical assistance, credit, mobility, and low organizational participation, while the
priority measures that emerged included appropriate schedules, caregiving support, in-
person sessions, peer visits, and tailored technical assistance. Likewise, it was emphasized
that land regularization and respect for territories are structural prerequisites for equitable
participation and for the sustainability of adaptation strategies.

Chile

The territorial consultation conducted in Quillota confirmed that climate adaptation in family
farming within the prioritized territories is heavily constrained by the water crisis, restrictions
on access to water, and difficulties in accessing support and investments—particularly
where there are limitations regarding land regularization or access to water rights. From a
gender and inclusion perspective, access to land and water, technical assistance,
connectivity, and mobility were identified as significant barriers, as was the need to
strengthen organizational support and in-person and intercultural methodologies. These
findings underscore the importance of combining adaptation solutions with technical
support, organizational strengthening, and strategies that facilitate the effective participation
of women and rural communities in contexts of high water vulnerability.

Paraguay

The consultation held in Choré, San Pedro, confirmed the relevance of the planned actions
in response to recurring droughts, high temperatures, soil degradation, and constraints on
sustaining agricultural production. From a gender and inclusion perspective, the workshop
featured significant participation by indigenous stakeholders and highlighted barriers related
to care burdens, access to credit, and factors such as language and cultural relevance,
along with the need to strengthen tailored technical assistance. It was also emphasized that
engaging young people requires developing processes and content that appeal to this
group, as well as strengthening their connections to productive, organizational, and training
opportunities in their local communities.

Uruguay

In Tacuarembd, the consultation confirmed that the adaptation of family farming requires
tailored responses depending on the sector and region, and underscored the importance of
strengthening technical assistance, Rural Development Committees, and producer
organizations. From a gender and inclusion perspective, participants noted that the
inclusion of women and youth must go beyond quantitative targets and translate into
concrete strategies to remove barriers to participation, particularly the burden of caregiving,
women’s lower rates of land ownership—which restricts their access to credit—and their
limited participation in organizations. Organizational support, tailored technical assistance,
and peer exchanges were also prioritized as mechanisms to strengthen the participation
and leadership of rural women and youth.
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The information gathered shows strong alignment with the findings from the FF Women’s Exchange on
“Gender, Agroecology, and Responses to Climate Change,” held in Montevideo in April 2025. The
participating delegations identified the close relationship between gender, agroecology, production
methods, and climate adaptation, highlighting the need to promote integrated agendas at the national,
regional, and global levels. They also reaffirmed the importance of strengthening the gender agenda
promoted by the REAF and advancing the implementation of the Regional Gender Program.

The discussions in Montevideo also highlighted issues considered priorities for future regional agendas,
including access to water, agroecology, agrobiodiversity, institutional strengthening, the participation of
rural women in climate negotiations, and the need to agree on indicators that are sensitive to gender and
the realities of family farming. Furthermore, the need was identified to strengthen coordination processes
among sectoral ministries, national gender mechanisms, and regional forums related to family farming and
climate adaptation.

Taken together, the findings of the participatory process helped strengthen the consistency of the
assessment, validate emerging priorities, and guide specific measures that were subsequently incorporated
into the GAP. They also reinforced the need for PROCCAF to combine participation goals with concrete,
territorially adapted implementation measures to remove barriers to access, promote substantive
participation, and recognize rural women, youth, and culturally diverse peoples and communities not only
as beneficiaries but as strategic actors in climate resilience, innovation, and territorial sustainability.

7. Implications for the Project and Recommendations for the GAP

The gender inequalities and social inclusion issues identified in the AF have direct implications for the
Project’s design, implementation, and sustainability. The findings show that existing gaps not only affect
the living conditions and opportunities of rural women, youth, and indigenous peoples, but also the Project’s
ability to achieve inclusive results and strengthen territorially relevant climate adaptation processes

The evidence gathered suggests that structural inequalities related to access to productive resources,
financing, information, participation, and recognition of capabilities may limit the adoption of adaptive
technologies, restrict access to benefits generated by the Project, and reproduce preexisting mechanisms
of exclusion if specific measures for inclusion and gender mainstreaming are not incorporated.

Technical consultations highlighted the need to move toward inclusion mechanisms that go beyond
approaches focused exclusively on quantitative participation targets. Various stakeholders emphasized that
incorporating a gender perspective requires strengthening mechanisms for advocacy, participation, effectiv
, and recognition of diverse capacities, while avoiding the creation of parallel spaces or purely declarative
measures.

The analysis conducted identifies a set of risks and opportunities relevant to the Project.
Identified Risks

= Replication of preexisting barriers to access to financing, technical assistance, and assistive
technologies.

= Predominantly nominal or quantitative participation by women and youth, without effective
advocacy mechanisms.

= Unintended exclusion resulting from digital divides, connectivity limitations, or methodologies ill-
suited to territorial and cultural contexts.

= Invisibility of the distinct needs of rural women, indigenous peoples, and youth in information and
monitoring systems.

= An overload of caregiving responsibilities that limits effective participation in training processes,
exchanges, or governance forums.

= Risk of applying one-size-fits-all strategies in highly diverse national and regional contexts.
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Furthermore, the analysis also highlights significant opportunities to strengthen the project’s impact and
sustainability.

Identified Opportunities

The consultation process helped identify capacities and favorable conditions for strengthening the Project’s
inclusive implementation:

= the existence of networks and organizations of rural women with the capacity to influence decisions
at the local level,

= the progressive strengthening of the regional gender agenda promoted by REAF;

= npational experiences related to agroecology, women’s leadership, and organizational
strengthening;

= growing recognition of rural youth as strategic actors;
= the availability of regional cooperation and learning mechanisms;

= the potential of the Information System and MEL components to generate gender-sensitive
evidence.

Likewise, the meaningful participation of rural youth also presents an opportunity as a strategy for territorial
rooting. By linking climate adaptation with technical training, innovation, rural entrepreneurship, access to
climate information, and participation in community decision-making, the Project can help expand
opportunities for young people in their own territories and strengthen the sustainability of actions beyond
the funding cycle.

Regional workshops and recent initiatives held in Montevideo identified opportunities to strengthen
horizontal learning processes, the exchange of experiences, and the recognition of local knowledge as
tools for promoting climate resilience and effective participation.

Based on these findings, the Project’'s Gender Action Plan was designed to promote measures aimed at
reducing identified barriers and strengthening adaptive capacities through specific and cross-cutting
strategies. The national consultations held in June 2026 made it possible to reinforce and operationalize
the measures included in the Gender Action Plan (GAP), particularly regarding the need for tailored
technical assistance, in-person and hybrid strategies, care support, organizational strengthening, effective
participation of women and youth, and the incorporation of intercultural approaches in territories with
culturally diverse peoples and communities.

Thus, the GAP not only addresses structural gaps identified in the literature and the document review but
also barriers and opportunities validated by local stakeholders involved in the project’s implementation.

Table 109. Main Guidelines Incorporated into the GAP

Identified finding Implications for PROCCAF Measure Incorporated into the GAP

Unequal access to financing and | Risk of Exclusion of Rural Women from | Design of gender-sensitive financial

productive resources Financial Mechanisms instruments and analysis of differentiated
barriers

Limited participation in decision-making | Risk of token participation Goals for effective participation and

forums feedback mechanisms

Limited youth participation or | Risk of nominal participation and missed | Specific strategies for youth participation,

participation that is unattractive to rural | opportunities for innovation, | mentoring, active roles in climate

youth sustainability, and territorial roots monitoring, productive innovation, local
communication, and community
leadership.

Digital and connectivity gaps Risk of unequal access to information | Multimodal strategies and adapted

and training methodologies
Care burden Limitations on sustained patrticipation Support measures and inclusive planning
Statistical invisibility Limitations on monitoring and evidence Disaggregated indicators and

strengthening of MEL systems

16



Identified finding Implications for PROCCAF Measure Incorporated into the GAP

Territorial and cultural diversity Risk of One-Size-Fits-All Solutions Intercultural approaches and
methodological adaptation

Taken together, the findings reinforce the importance of incorporating a gender and intersectionality
approach as a cross-cutting element of the Project. They also demonstrate that strengthening adaptive
capacities requires recognizing existing inequalities and promoting institutional mechanisms capable of
ensuring equitable access to opportunities, effective participation, and inclusive climate resilience.

8. Executive Summary

This Gender Assessment shows that, while the countries participating in the Project have made significant
progress in regulatory and institutional frameworks and public policies related to gender equality, family
farming, and climate change adaptation, structural gaps persist that disproportionately affect rural women,
youth, and indigenous peoples in the intervention areas.

The literature review and the participatory process carried out identified persistent inequalities in access to
and control over productive resources, financing, technical assistance, technologies, and climate
information, as well as limitations related to effective participation, recognition of capabilities, and the
unequal distribution of domestic and care work. These gaps affect opportunities for productive
strengthening and adaptation and may limit equitable access to benefits generated by the Project if specific
measures and appropriate inclusion mechanisms are not incorporated.

The analysis also revealed that inequalities do not affect different population groups uniformly. The interplay
between gender, age, ethnicity, rural residence, and differential access to services and infrastructure results
in diverse experiences of vulnerability and adaptive capacity. Consequently, adopting territorial,
intercultural, and intersectional approaches is essential to ensuring the relevance and effectiveness of the
interventions promoted by the Project.

Likewise, the consultations conducted within the framework of the Project made it possible to identify a set
of lessons learned and strategic priorities to strengthen the Project’s implementation. Among these are the
need to promote the effective mainstreaming of a gender perspective across all components; strengthen
mechanisms for substantive participation; incorporate gender-sensitive information systems; adapt
methodologies to diverse territorial contexts; and recognize the strategic role of rural women, youth, and
indigenous peoples as central actors in processes of innovation, resilience, and territorial sustainability.

The evaluation also identified significant opportunities to strengthen the Project’s impacts and sustainability,
including the existence of active rural organizations, regional mechanisms promoted by the REAF,
innovative experiences in agroecology and women'’s leadership, and institutional capacities with potential
for coordination and scaling up.

In this context, incorporating a gender and social inclusion approach is not merely a policy commitment or
an institutional requirement, but a strategic condition for strengthening the effectiveness, sustainability, and
scope of the climate adaptation actions promoted by PROCCAF.

In response to the findings identified, the Project incorporates a Gender Action Plan (GAP) aimed at
promoting concrete measures to reduce barriers, strengthen capacities, expand opportunities, and ensure
more inclusive and equitable participation in the various intervention components. The GAP serves as an
operational tool to translate the results of this assessment into specific actions, indicators, and monitoring
mechanisms that will strengthen the mainstreaming of the gender approach throughout the Project cycle.
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9. Gender Action Plan (GAP)%¢

The Gender Action Plan presents the programmatic response to the findings identified in this evaluation
and operationalizes specific measures aimed at reducing gaps and strengthening inclusive adaptation
processes.

It should be noted that the participation targets defined in the GAP serve as minimum regional benchmarks
for the Project as a whole. Their implementation on the ground must take into account the social and cultural
composition of each context, as well as the actual presence of culturally distinct peoples and communities
and the feasibility of women’s and youth participation in each territory.

The activities included in the GAP constitute gender-responsive and social inclusion measures associated
with the corresponding Project components, outcomes, outputs, and activities. Their numbering is
maintained to facilitate alignment and monitoring within the Project structure.

26 The costs of the PAG are included as part of the project’s activities
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Impact Statement: Reduce climate vulnerability and strengthen the resilience of productive systems and livelihoods in the FF in priority regions of Bolivia, Brazil, Chile, Paraguay,

and Uruguay.

Outcome Statement:

Promote the adoption and scaling up of climate change adaptation practices and technologies in the FF's production systems.

Strengthen the FF's access to comprehensive technical assistance and on-the-ground support services with a climate focus.

Strengthen local, institutional, and regional capacities for the planning, implementation, and governance of climate adaptation.

Integrate traditional, technical, and scientific knowledge into contextualized, inclusive, and intercultural adaptation solutions.

Develop and strengthen participatory, multi-scale governance mechanisms that bring together public, social, and financial actors at the territorial and regional levels.

Component 1: Strengthening-Rregional coordination, knowledge management, and climate governance for family farming adaptation in five countries of the expanded

MERCOSUR

Outcome 1: Regional institutions, family
farming organizations, and other
relevant stakeholders strengthen their
capacity to coordinate, exchange
knowledge, and advance climate change
adaptation in family
arm|ngsgeng$hemngand

a) Indicator: Number of recommendations made by the
REAF’s Gender and Youth Commissions that are incorporated
into the project’s regional instruments, decisions, or
mechanisms

Goal: At least 6 recommendations

b) Indicator: Percentage of participants who believe that
regional forums strengthened their capacity to participate in
climate governance processes, disaggregated by sex, ethnicity,
age, and country of origin.

Target: At least 80% of participants, of whom 40% are women,
15% are youth, and 10% are members of culturally distinct
peoples and communities

Baseline established at
the initial stage of the
project. Year 1

Annual reports,
including survey results
from participants in
regional forums.

Midterm Review — Year
2

Final Evaluation—Year
4

Environmental and
Social Safeguards
and Gender Specialist
MEL Specialist
Project Coordinator
External Evaluator

Output 1.1: A bilingual public digital knowledqe platform for pr0|ect results adaptatron evrdence and knowledqe products developed and operatronalrzed .Strengthening access to

Activity llla: Incorporate an
intersectional gender perspective into the

design and launch of the Project’s public

|) Indlcator Publrc drqrtal knowledqe platform PROCCAF
Project—website—aligned with an intersectional gender

perspective

digital knowledge platform. Among other
measures, ensure the use of inclusive
language and present relevant
information disaggregated by sex, age,
ethnicity, and country and territory of

origin, where applicable.Besigh—and

Goal: Public digital knowledge platform\Website available and
active at least throughout the entire project cycle.

Year 1 - Year 2 — Year

3—Year4

Environmental and
Social Safeguards
and Gender Specialist

USD 180,000.00

Activity 1.1.1.b: Design, develop, and
disseminate a toolkit through the
Project's  public  digital knowledge
platform,en——gender—and—diversity
{including communication materials that
reflect results and lessons learned from a

i) Indicator: Public digital knowledge platform\A/ebsite online
with a toolkit on intersectional gender

Target: At least 5 gender-related tools on the Public digital
knowledge platform.website-

Year 1 - Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

gender and diversity perspective. }-en-the
) : .

Examples: guide for conducting gender
assessments; gender-sensitive checklist
for workshops and participatory activities;
materials produced on women)

Output 1.2: Gender-responsive regional
implemented.Strengthening-gend

ge adaptation in family farming developed and

Activity l12.1.a: Contribute to
strengthening rural women’s capacities

i) Indicator: List the number of people trained, broken down by
sex, ethnicity, age, country, and territory of origin.

through national learning and exchange
processes on gender-responsive family

Target: 100% of participants, disaggregated by sex, ethnicity,
age, country, and territory of origin, listed?’.

farming adaptation. The processes may
address climate change adaptation with a
gender perspective; women'’s
organizations _and producer _groups;

ii) Indicator: Care services for children, people with disabilities,
and older adults during women’s training workshops (e.g.,
daycare centers, daily care allowances, transportation
expenses)

healthy and agroecological  food
production; access to public policies on
ATER, trade, credit and financing;
climate justice; leadership; care policies;
shared responsibility for care work; and
negotiation, among other relevant
[oplcs. centrbie— e ctrencthening

Target: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and accessing equal opportunities.

Environmental and
Social Safeguards
and Gender Specialist

Activity  1.2.2:  Ensur equitable
participation in the co-creation of regional
learning pathways on family farming

i) Indicator: Participation of women (disaggregated by ethnicity,
age, country, and region of origin) in regional co-creation
spaces.

adaptation _through multi-stakeholder
exchanges, qguaranteeing equitable
access to knowledge and opportunities

Target: 100% of women participating in regional co-creation
spaces, disaggregated by ethnicity, age, country, and region of
origin.

for exchanging experiences from a
gender and intersectionality

ii) Indicator: Number of specific modules or specific learning

pathways on rural women and youth implemented.

Year 2

Environmental and
Social Safeguards
and Gender Specialist

27 The following clarification is incorporated for consideration by whoever implements the monitoring plan: where the indicator says "Number" and the goal

"100%", the total compliance of the g

enerated products will be reported.
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

perspective.Ensure————egquitable
participatio egionat—eco-creatio
Spaces—io earning—pathways—io
guarantee equitable access— o
N en_edge and Spaces—ior—excnanging
experiences——wit a—ge de and

Target: At least one of the learning pathways in each country
focuses on experiences led by rural women or groups of rural
women, and one led by youth.

Activity 1.2.3.a: Systematize, validate,
and disseminate regional learning
pathways on adaptation with an
intersectional gender
perspectiveystematization,——validation;
and d. Ssemination-orfegiona adapte_utg
gender approach.

i) Indicator: Technical outputs developed with a gender and
diversity perspective.

Goal: 100% of technical products present information in a
disaggregated manner, including analysis broken down by
groups.

ii) Indicator: Number of materials adapted to different
educational levels and sociocultural contexts with a gender
perspective in the development of their content

Goal: 100% of documents adapted

iii) Indicator: NumberPercentage of people (broken down by
sex, ethnicity, age, country, and territory of origin) participating
in validation/dissemination workshops.

Target: At least 40% are women, 15% are young people, and
10% are members of culturally distinct peoples and
communities? .

iv) Indicator: Care services for children, people with disabilities,
and older adults / measures to facilitate access to the
workshops.

Target: 5 care services in local communities to support women
participating in the project in balancing their work and family lives
and accessing equal opportunities.

Year2 Year 1 — Year 2
—Year3—Year4

Environmental and
Social Safeguards
and Gender Specialist
Project Coordinator

Activity  1.2.3.b:  Hire  specialized
consulting _expertise  with _ verifiable

experience in mainstreaming gender and
addressing _issues related to rural
women, to facilitate training processes,
foster _exchange spaces, support
practical implementation, and
systematize the content generated.Hiring

of a specialized consulting team with

i) Indicator: TDR with a specialized profile and experience in
mainstreaming an intersectional gender approach

TargetGeal: At least one of these profiles throughout the entire
contract period.

Year 1 - Year 2

Procurement and
Administrative
Support Specialist
Environmental and
Social Safeguards
and Gender Specialist

USD 48,000

28 The participation target is provided as a reference. Its implementation on the ground must take into account the social and cultural composition of each country, as well as the actual
presence of culturally distinct peoples and communities.

21



Activities

Indicators and Targets

Timeline [

Responsibilities

Cost USD

Output 1.3: A regional database of validated family farming adaptation experiences established, populated, and made operational.Regional-database-of successful-adaptation

Activity 1.3.1.a: Hire  specialized
international consulting _expertise _to

ensure that the development of regional
selection _criteria, the systematization
process, and the regional database of
validated adaptation experiences
incorporate a gender and intersectionality

perspective.Hiring——of—specialized
: -

i) Indicator: Terms of Reference (TOR) specifying a specialized
profile with experience in mainstreaming a gender and
intersectionality approach.

Target: At least 1 of these profiles throughout the entire contract
period.

Year 1 — Year 2 — Year
3-

Procurement and
Administrative
Support Specialist
Environmental and
Social Safeguards and
Gender Specialist

USD 7,778

Activity 1.3.1.b: Incorporate mandatory

i) Indicator: Existence and application of tFechnical selection
criteria for initiatives that incorporate a gender and inclusion
perspective.

regional criteria that promote gender

TargetGeal: Technical criteria that incorporate a gender and

equality and social inclusion into the

inclusion perspective are developed and used.

participatory selection of validated family

ii) Indicator: % of participants in the regional workshop (broken

Year 1 — Year 2 — Year
3—Year4

Environmental and
Social Safeguards and
Gender Specialist
MEL Specialist

person workshops to exchange and
participatively validate adaptation
practices with demonstrated positive
results, incorporating a gender and
intersectionality perspectiveCenducting

participaiory validation with a-gender-and

down by sex, ethnicity, age, country, and territory of origin).

Target: At least 40% are women, of whom at least 15% are
young women, and 10% belong to culturally distinct peoples and
communities®® .

i) Indicator: % of participating women'’s organizations/groups

Target: At least 40% are women'’s organizations/groups.

iii) Indicator: % of participating youth organizations/groups

Target: At least 20% are youth organizations/groups.

3-Year4d

Environmental and
Social Safeguards
and Gender Specialist

farming adaptation | down by sex, ethnicity, age, country, and territory of origin). -
experiences.Establish——mandatery | Goal: At least 40% are women, 15% are young people, and 10%
regional—eriteria—that—promete—gender | are members of culturally distinct peoples and communities?® .
equity—in—the—selection—of—suceesstul | iii) Indicator: Percentage of selected experiences led or
projests. spearheaded by women.
Target: At least 40% of the selected initiatives are spearheaded
or led by women.
Activity 1.3.2:  Conduct regional in- |i) Indicator: % of participants in regional workshops (broken | Year 1 — Year 2 — Year

29 The participation target is presented as a guideline. Its implementation at the national level should take into account the social and cultural composition of each country, as well as
the actual presence of culturally distinct peoples and communities.

30 See reference 29.
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Activity 1.3.3: Conducting national virtual
workshops to deepen dialogue from a
gender and intersectionality perspective
(4 workshops per country)

i) Indicator: % of participants (broken down by gender, age, and
ethnicity)

Target: At least 40% of workshop participants to be women;
15% to be youth; and 10% to be members of culturally distinct
peoples and communities.

ii) Indicator: Number of national workshops showcasing rural
women’s experiences with climate change adaptation and
climate justice.

Target: At least one national workshop specifically focused on
rural women’s experiences with climate change adaptation and
climate justice.

iii) Indicator: Number of national workshops where rural youth
share their experiences with climate change adaptation and
climate justice.

Target: At least one specific national workshop on rural youth’s
experiences with climate change adaptation and climate justice.

Year 2 — Year 3

Environmental and
Social Safeguards
and Gender Specialist

Activity 1.3.4: Conducting field visits to
validate and document successful
practices, taking into account gender and
intersectionality perspectives

i) Indicator: Percentage of participants in the visits (broken
down by sex, ethnicity, age, country, and region of origin)

Goal: At least 40% of participants in the visits to be women; 15%
to be young people; and 10% to be members of culturally distinct
peoples and communitiess? .

(i) Indicator: Number of visits specifically focused on the
experiences of rural women or led by rural women.

Goal: At least two field visits per country to initiatives involving
rural women or led by rural women.

Year 2 — Year 3

Environmental and
Social Safeguards
and Gender Specialist
MEL Specialist

USD 10,000

Activity 1.3.5:  Prepare standardized

i) Indicator: Analysis of gender gaps and vulnerable groups in
the selected initiatives.

Target: 100% of the selected initiatives include an analysis of
gender gaps and vulnerable groups.

technical fact sheets on validated
adaptation _experiences, incorporating a

ii) Indicator: Fact sheets containing information on the people
involved by sex, age, ethnicity, country, and territory of origin.

gender and intersectionality
perspectiveDevelopment—of-fact-sheets
OR-suceessiulinitiatives—with—a—ge de

Target: Identification of actors and stakeholders by sex, age,
ethnicity, country, and territory of origin.

iii) Indicator: Number of fact sheets developed on the
experiences of women and youth

Target: At least 2 technical fact sheets per country focusing on
the experiences of rural women and at least 1 on the
experiences of young people.

Year 1

Environmental and
Social Safeguards
and Gender Specialist

Output 1.4: Regional thematrc coordrnatron forums for multrlevel and multi-stakeholder clrmate qovernance establrshed and operationalized throuqh eXIstrnq REAF

mechanisms.

Activity 1.4.1: Incorporate and strengthen
the gender and inclusion perspective in
the establishment and operationalization

i) Indrcator Terms of Reference (TOR) for the mternatronal
consultancy with a specialized profile and experience in
mainstreaming the gender and intersectionality approach.

of regional thematic coordination forums
based on existing REAF

Goal: At least 1 of the specialized positions filled throughout the
entire contract period.

Year2 Year3 Year
4

Procurement and
Administrative
Support Specialist

USD 18,666

31 See reference 29.
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considerations into regional workshops
for __ coordination, _exchange, and

learning.Strengthening———regional
governance based on gender equity and

ii) Indicator: Selection criteria for participants in regional
workshops that ensure equitable participation.

TargetGeat: Criteria ensuring equitable participation have been
included.

iii) Indicator: Prioritization of topics proposed by the REAF's
Gender and Youth Thematic Commissions and COPROFAM'’s
Youth and Gender Commissions.

Target: At least 6 topics included in the agendas that have
been prioritized by these commissions.

Project Coordinator

Activities Indicators and Targets Timeline Responsibilities Cost USD
commissions.Strengthening——regional | ii) Indicator: Percentage of thematic roundtable meetings Environmental and
thematic-coordinationforums-to-promete | attended by representatives of the Gender Commission Social Safeguards
and-strengthen-the-genderand-inclusion | Target: Participation of the Gender and Youth Commission in all and Gender Specialist
perspective——within——the——REAF | thematic roundtables (100%)-
commissions: i) Indicator: % of participants in thematic meetings/roundtables

(broken down by sex, age, ethnicity, and country)

Target: At least 40% of participants in coordination forums to be

women; 15% to be youth; and 10% to be members of culturally

distinct peoples and communities®? .

i) Indicator: % of participants (disaggregated by sex, age, Year 1 - Year 2 — Year

ethnicity, and country) 3

GoalTarget: At least 40% of workshop participants to be .

- ) women; 15% to be young people; and 10% to be members of Environmental and

Activity  1.4.2: Incorporate _gender | o,y raly distinct peoples and communities® . Social Safeguards
equality and social inclusion and Gender Specialist

Activity 1.4.3.a: Prepare differentiated
regional analyses on rural women and
youth engaged in family farming,
contributing to the positioning of their
perspectives in decision-making spaces
at the local, national, and regional
levels.Development —of - differentiated
regional assessments on women and

regionalevels.

i) Indicator: Regional assessments prepared that identify
biases, barriers, gaps, and gaps in training and information, with
a focus on gender, diversity, and intersectionality, including
elements that allow for reporting at the national level

Target: 100% of regional assessments include differentiated
analysis by group and by country.

Year 2

Environmental and
Social Safeguards
and Gender Specialist

Activity 1.4.3.b: Hireinrg a—specialized
consulting expertise team-with verifiable

ii) Indicator: Terms of Reference (TOR) specifying one
consultant with specialized expertise in mainstreaming gender
and another with specialized expertise in youth issues.

Year 2 — Year 3 — Year
4

Environmental and
Social Safeguards
and Gender Specialist

experience in mainstreaming gender and Goal: Hiring of a specialist in mainstreaming the gender Procurement and USD 73.145
tural youth issues. ers -ective g;nd as e(I:)iaIist in youth issues ’ g Administrative
persp p Y ) Support Specialist
Output 1.5: A project-wideStrengthening communication, visibility, and knowledge dissemination strategy developed and implemented.threughout-the-Project

Activity 1.5.1: Develop theesign—the
Pproject’'s communication strategy with a

i) Indicator: Protocol for the use of inclusive language, imagery,
and the dissemination of gender-sensitive information.

Year 1

Communication
Specialist

32 See reference 29.
33 See reference 29
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

gender and intersectionality perspective,
specifying that all information,
communications, and verbal or written
announcements must ensure neutrality
and inclusivity regarding gender equity
and equality.

Goal: Develop a protocol for the use of language, imagery, and
dissemination of information that is sensitive to gender issues.

ii) Indicator: Checklist to verify whether a message, text, or
communication product incorporates a gender perspective.

Goal: Checklist developed.

Environmental and
Social Safeguards
and Gender Specialist

Activity 1.5.2: Implement the project's
communication strategy; produce and
disseminate communication and
audiovisual materials on gender, rights,
and climate change to raise awareness of
the importance of these issues for the
sustainable development of the projects.

iii) Indicator: Use of the checklist and compliance with the
protocol for the use of inclusive language, imagery, and the
dissemination of gender-sensitive information.

Goal: 100% use of and compliance with the protocol and
checklist.

iv) Indicator: Number of communication and audiovisual
materials on gender and climate change.

Target: At least 6 pieces of communication and audiovisual
material on gender and climate change disseminated.

Year 1 — Year 2 — Year
3—Year4

Communications
Specialist
Environmental and
Social Safeguards
and Gender Specialist

Component 2: Implementation of agroecological and ecosystem-based solutions for the climate resilience of family farm

ecosystem-based solutions for the FF's climate resilience

inglmplementation of agroecological and

Outcome 2: Strengthened climate

a) Indicator: Percentage of women who report having

resilience in__prioritized _territories | strengthened their capacity to adapt to climate change.
through the integrated territorial | Target: 70% of participating women.
implementation of adaptation | b) Indicator: Percentage of beneficiaries who adopt practices

solutions aimed at the sustainable
management of natural resources, the
strengthening of resilient production
systems, the improvement of adaptive
infrastructure, and the development of
local capacities in the FF.

Gender and inclusion contribution to
Qutcome 2: Rural women, youth, and
members of culturally distinct peoples
and communities strengthen their
capacities and participate equitably in the

implementation and  adoption  of
comprehensive climate change
adaptation solutions, improving their

resilience and reducing barriers to
accessing technologies, resources, and
opportunities.

or technologies promoted by the Project, disaggregated by sex,
age, and ethnicity,

Target: At least 40% of beneficiaries are women, 15% are
youth, and 10% are members of culturally distinct peoples and
communities

Annual Reports: Year
2, Year 3, Year 4.

Midterm Review — Year
2

Final Evaluation — Year
4

Environmental and
Social Safeguards
and Gender Specialist
MEL Specialist
Project Coordinator
External Evaluator

Output 2.1: Improving the Adaptive Capacity of Family Farming in Bolivia through Diversified and Climate-Resilient Bioeconomic Production Strategies

Activity  2.1.1:  Adapt integrated
adaptation solutions—technologies and

i) Indicator: Existence of a gender-based technical review prior
to final validation.

practices—to the access, control, time-

Target: 100% of initiatives.

use, cultural, and livelihood conditions of
women, youth, and members of culturally
distinct _peoples and communities
engaged in  family farming.Adapt
- -
comprenensive — Soltions

ii) Indicator: Number and type of adaptation assets created or
strengthened in support of individual and community livelihood
strategies led by women, youth, and/or members of culturally
distinct peoples and communities.

Target: At least 30% of supported production units have access
to infrastructure, inputs, technologies, or equipment.

Year 1 —Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

USD 180,000.00
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

iii) Indicator: Number of monitoring reports analyzing
differentiated access and benefits for women, youth, and people
belonging to culturally distinct peoples and communities.

Target: At least one annual analysis per country.

Activity 2.1.2.: Incorporate time-use
considerations into the implementation of
integrated adaptation _solutions _and
promote active roles for women and
youth as community promoters, technical
advisers, extension workers, and local

adaptation leaders.treorporate—time-use

i) Indicator: Percentage of participation in training and technical
assistance activities, disaggregated by sex, age, ethnicity,
country, and territory of origin.

Target: At least 50% of participants in territorial solutions to be
women; 20% to be youth; and 20% to be members of culturally
distinct peoples and communities.

ii) Indicator: Number of territorial solutions that include

workload analysis

Target: 100% of territorial solutions.

iii) Indicator: Percentage of in-person workshops or activities
that incorporate measures to reduce barriers to participation due
to caregiving responsibilities, mobility, or scheduling

Target: 100% of relevant in-person activities

iv) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Target: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and accessing equal opportunities.

v) Indicator: Number of women and young people who take on
roles as promoters, community monitors, facilitators, or technical
advisors.

Target: At least 1 woman and 1 young person per supported
community or territorial unit.

Year 1 —Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

Output 2.2: Strengthening the climate resilience of agricultural production systems in Brazil's semi-arid region through integrated climate change adaptation solutions

Activity  2.2.1: Adapt __integrated
adaptation solutions—technologies and

i) Indicator: Existence of a gender-based technical review prior
to final validation.

practices—to the access, control, time-
use, cultural, and livelihood conditions of
women, youth, and members of culturally

Target: 100% of initiatives.

ii) Indicator: Number and type of adaptation assets created or
strengthened to support individual and community livelihood

Year 1 —Year 2 — Year
3—Year4

distinct peoples and communities | strategies led by women, youth, and/or people from culturally

engaged in  family farming.Adapt | distinct peoples and communities. Environmental and
comprehensive—solutions—technologies | Target: At least 30% of supported production units have access Social Safeguards USD 180.000.00
and—practices—Ily—related—to—elimate | to infrastructure, inputs, technologies, or equipment. and Gender Specialist
change—adaptation—to——eonditions [ jji) Indicator: Number of monitoring reports analyzing

favorable—for —women,—youth,—and | differentiated access and benefits for women, youth, and people

members—of—eulturally—distinet—peoples | pelonging to culturally distinct peoples and communities.

St e oas s ot

support—individual—or—community Target: At least one annual analysis per country.
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Activity 2.2.2: Incorporate time-use
considerations into the implementation of

i) Indicator: Percentage of participation in training and technical
assistance activities, disaggregated by sex, age, ethnicity,
country, and territory of origin.

Target: At least 50% of participants in territorial solutions to be
women; 30% to be youth; and 20% to be members of culturally
distinct peoples and communities.

ii) Indicator: Number of territorial solutions that include

workload analysis

integrated adaptation _solutions _and

Target: 100% of regional solutions.

promote active roles for women and
youth as community promoters, technical
advisers, extension workers, and local

adaptation leaders.lncorporate—time-use

iii) Indicator: % of in-person workshops or activities that
incorporate measures to reduce barriers to participation due to
caregiving responsibilities, mobility issues, or scheduling
conflicts

Target: 100% of relevant in-person activities

iv) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Goal: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and accessing equal opportunities.

v) Indicator: Number of women and young people who take on
roles as promoters, community monitors, facilitators, or technical
advisors.

Target: At least 1 woman and 1 young person per supported
community or territorial unit.

Year 1 — Year 2 — Year
3-Year4d

Environmental and
Social Safeguards
and Gender Specialist

Output 2.3: Improving the climate resilience of the FF in priority areas of Chile through the implementation of integrated solutions for water management, sustainable production, and

capacity building

Activity  2.3.1: Adapt ___integrated
adaptation solutions—technologies and

i) Indicator: Existence of a gender-based technical review prior
to final validation.

practices—to the access, control, time-
use, cultural, and livelihood conditions of
women, youth, and members of culturally
distinct _peoples and communities
engaged in  family farming.Adapt

Target: 100% of initiatives.

ii) Indicator: Number and type of adaptation assets created or
strengthened to support individual and community livelihood
strategies led by women, youth, and/or people from culturally
distinct peoples and communities.

Target: At least 30% of supported productive units have access
to infrastructure, inputs, technologies, or equipment.

iii) Indicator: Number of monitoring reports analyzing
differentiated access and benefits for women, youth, and people
belonging to culturally distinct peoples and communities.

Target: At least one annual analysis per country.

Year 1 —Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

USD 180,000.00

Activity 2.3.2.: Incorporate time-use
considerations into the implementation of
integrated _adaptation _solutions _and

i) Indicator: Percentage of participation in training and technical
assistance activities, disaggregated by sex, age, ethnicity,
country, and territory of origin.

promote active roles for women and
youth as community promoters, technical
advisers, extension workers, and local

Target: At least 30% of participants in territorial solutions to be
women; 5% to be youth; and 5% to be members of culturally
distinct peoples and communities.

Year 1 — Year 2 — Year
3—-Year4

Environmental and
Social Safeguards
and Gender Specialist
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Activities Indicators and Targets Timeline Responsibilities Cost USD
adaptation leaders.lncorporate—time-use | ii) Indicator: Number of territorial solutions that include
analyses—into—the—implementation—of | workload analysis
comprehensive—seolutions,—and—premete | Target: 100% of territorial solutions.
the—active—role-of-wemen-as-community | jii) Indicator: Percentage of in-person workshops or activities
promoters;—technical—advisers;,—and | that incorporate measures to reduce barriers to participation due
extension-workers to caregiving responsibilities, mobility, or scheduling

Target: 100% of relevant in-person activities

iv) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Target: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and accessing equal opportunities.

v) Indicator: Number of women and young people who take on
roles as promoters, community monitors, facilitators, or technical
advisors.

Target: At least 1 woman and 1 young person per supported
community or territorial unit.

Output 2.4: Improvement of soil-water dynamics and climate-resilient production in FF systems throu

h integrated land management and irrigation solutions in Paraguay

Activity  2.4.1:  Adapt integrated
adaptation solutions—technologies and

i) Indicator: Existence of a gender-based technical review prior
to final validation.

practices—to the access, control, time-
use, cultural, and livelihood conditions of
women, youth, and members of culturally
distinct _peoples and communities
engaged in  family farming.Adapt

Target: 100% of initiatives.

ii) Indicator: Number and type of adaptation assets created or
strengthened to support individual and community livelihood
strategies led by women, youth, and/or members of culturally
distinct peoples and communities.

Target: At least 30% of supported production units have access
to infrastructure, inputs, technologies, or equipment.

iii) Indicator: Number of monitoring reports that analyze
differentiated access and benefits for women, youth, and people
belonging to culturally distinct peoples and communities.

Target: At least one annual analysis per country.

Year 1 — Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

USD 180,000.00

Activity 2.4.2: Incorporate time-use
considerations into the implementation of
integrated adaptation _solutions _and
promote active roles for women and
youth as community promoters, technical
advisers, extension workers, and local

adaptation leaders.lncorporate—time-use

i) Indicator: Percentage of participation in training and technical
assistance activities, disaggregated by sex, age, ethnicity,
country, and territory of origin.

Target: At least 40% of participants in territorial solutions to be
women; 20% to be youth; and 20% to be members of culturally
distinct peoples and communities.

ii) Indicator: Number of territorial solutions that include

workload analysis

Target: 100% of territorial solutions.

iii) Indicator: Percentage of in-person workshops or activities
that incorporate measures to reduce barriers to participation due
to caregiving responsibilities, mobility, or scheduling

Target: 100% of relevant in-person activities

iv) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Environmental and
Social Safeguards
and Gender Specialist
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Target: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and accessing equal opportunities.

v) Indicator: Number of women and young people who take on
roles as promoters, community monitors, facilitators, or technical
advisors.

Target: At least 1 woman and 1 young person per supported
community or territorial unit.

Output 2.5: Strengthening the climate

resilience of family livestock systems in Uruguay through the integrated implementation of water management, agroecological practices,
ecosystem-based adaptation, and territorial climate governance

Activity  2.5.1:  Adapt integrated
adaptation solutions—technologies and

i) Indicator: Existence of a gender-based technical review prior
to final validation.

practices—to the access, control, time-
use, cultural, and livelihood conditions of
women, youth, and members of culturally
distinct _peoples and communities
engaged in  family farming.Adapt

Target: 100% of initiatives.

ii) Indicator: Number and type of adaptation assets created or
strengthened to support individual and community livelihood
strategies led by women, youth, and/or people from culturally
distinct peoples and communities.

Target: At least 30% of supported productive units have access
to infrastructure, inputs, technologies, or equipment.

iii) Indicator: Number of monitoring reports analyzing
differentiated access and benefits for women, youth, and people
belonging to culturally distinct peoples and communities.

Target: At least one annual analysis per country.

Year 1 — Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

USD 180,000.00

Activity  2.5.2:
i i Y
comprenensive SEQHEQ S—and—pro e_te
extension—waorkersIncorporate time-use
considerations into the implementation of
integrated _adaptation _solutions _and
promote active roles for women and
youth as community promoters, technical
advisers, extension workers, and local

adaptation leaders.

i) Indicator: Percentage of participation in training and technical
assistance activities, disaggregated by sex, age, ethnicity,
country, and territory of origin.

Target: At least 40% of participants in territorial solutions to be
women; 15% to be youth; and 0% to be members of culturally
distinct peoples and communities®* .

ii) Indicator: Number of territorial solutions that include

workload analysis

Target: 100% of territorial solutions.

iii) Indicator: % of in-person workshops or activities that
incorporate measures to reduce barriers to participation due to
caregiving responsibilities, mobility, or scheduling

Target: 100% of relevant in-person activities

iv) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Goal: At least 15 care services in local communities to support
women participating in the project in balancing their work and
family lives and gaining access to equal opportunities.

v) Indicator: Number of women and young people taking on
roles as promoters, community monitors, facilitators, or technical
advisors.

Year 1 — Year 2 — Year
3—Year4

Environmental and
Social Safeguards
and Gender Specialist

34 No participation target is set for people belonging to culturally distinct peoples and communities, because this population is not registered in the intervention area in Uruguay.
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Target: At least 1 woman and 1 young person per supported
community or territorial unit.

Component 3: Improve the availability of and access to inclusive financial services for climate chan

QOutcome 3: Public, private, and
associative financial actors strengthen

a) Indicator: Percentage of financial instruments designed that
incorporate gender equality and social inclusion criteria.

enabling conditions and operational

Target: 100%

capacities to provide inclusive and
climate-responsive financial services for

family farming.

b) Indicator: Percentage of women-led organizations that
access supported financing mechanisms.

Gender _and inclusion contribution to
Outcome 3::Rural women, youth, and
family farming organizations—including
those from culturally distinct peoples and
communities—improve their access to
inclusive and climate-responsisensitive
financial instruments that strengthen their
adaptive capacity.

Target: 30%

Environmental and
Social Safeguards
and Gender Specialist
MEL Specialist
Project Coordinator

Output 3.1: Five national market studies on financial services for family farming completed and disseminated to guide the design of inclusive and climate-responsive financial

instruments.Natioraln

Activity 3.1.1: Incorporate a gender and
intersectionality approach into the

i) Indicator: Hiring of specialized and experienced staff in
mainstreaming the gender and credit approaches to participate
in all activities of Component 3.

Year 3— Year 4

preparation of five national market

Goal: At least 1 person hired with expertise in credit and gender

studies on public, private, associative,
and informal financial services for family

farming.Bevelopment——ef—national

ii) Indicator: Percentage of national studies that incorporate a
differentiated analysis of barriers and opportunities for rural
women, youth, and people belonging to culturally distinct
peoples and communities.

. ;
fhat-ensure-the-mainstrea ge.a

Target: 100% of national studies incorporate analyses of
gender, age, and ethnic-cultural background.

iii) Indicator: Number of national studies that include specific
recommendations to reduce financial access gaps for rural
women.

Target: 5 national studies (one per country)

iv) Indicator: Number of differentiated barriers identified and
systematized in access to financial services (e.g., access to
collateral, land tenure, access to information, mobility,
institutional biases, digital divides, access to networks, etc.)

Target: At least 5 types of barriers identified in each study

Environmental and
Social Safeguards
and Gender Specialist
Procurement and
Administrative
Support Specialist

USD 5,000.00

Output 3.2: Existing and new financing windows and financial instruments that-have-been-strengthened,-adapted, structured, and validated to meetthe-adaptation-needsaddress-ef

family farming adaptation needs

Activity 3.2.1.a: Establishment and/or
strengthening of financing lines and
financial instruments adapted to promote
the inclusion of underserved and
vulnerable groupsthe—meost—vulnerable

i) Indicator: Percentage of financing lines and/or financial
instruments that incorporate inclusive and gender-sensitive
criteria.

Year 2 — Year 3 — Year
4

Target: 100% of financing lines and/or instruments incorporated
aAt least 5 inclusive and gender sensitive criteria—are

sectors, particularly women and youth

Environmental and
Social Safeguards
and Gender Specialist

MEL Specialist
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

(incorporate inclusion criteria such as
flexible collateral, recognition of collective
collateral, grace periods, adaptation to
production cycles, and differentiated
criteria).

ii) Indicator: Number of funded pilot projects led by women or
women'’s groups (funding line for women).

Target: At least 2 pilot projects funded and led by women or
groups of rural women in each country.

iii) Indicator: Number of pilot projects funded, led by young
people (funding line for youth)

Target: At least 1 pilot project funded, led by rural youth per
country

iv) Indicator: National consultant with knowledge and
experience in gender and credit issues.

Target: At least one of the national consultants hired has
knowledge and experience in gender and credit.

Activity 3.2.1.b: Strengthening financial
institutions through awareness-raising,
training, and technical assistance on
mainstreaming a gender perspective and
financial inclusion.

i) Indicator: Number of financial institutions that build capacity
in mainstreaming gender and financial inclusion.

Year 2 — Year 3

Target: At least 10 participating financial institutions

strengthened.

ii) Indicator: Percentage of participating financial institutions
that implement institutional changes to reduce gender barriers
(e.g., modification of access criteria, adjustments to eligibility
requirements, recognition of alternative collateral, new
protocols)

Target: At least 50% of participating institutions.

iii) Indicator: Number of training sessions or technical
assistance activities conducted on gender and financial access.

Target: At least 15 training sessions implemented.

Environmental and
Social Safeguards
and Gender Specialist

Output 3.3: Competitive financing mechanisms implemented to improve family farmers’ access to climate-adaptive financial services

Activity 3.3.1: Promote the
implementation of financial mechanisms
to fund adaptation projects led by women
or groups of rural women.

i) Indicator: Number of pilot projects funded that are led by
women or groups of women.

Year 3-Year 4

Goal: At least one funded pilot project led by women or groups
of rural women in each country.

ii) Indicator: Percentage of users of supported financial
instruments, disaggregated by sex, ethnicity, age, country, and
region of origin.

Target: At least 40% are women, 15% are young people, and
10% are members of culturally distinct peoples and
communities.

iii) Indicator: Percentage of women-led FA organizations that
access supported mechanisms.

Target: At least 30% of organizations.

Environmental and
Social Safeguards
and Gender Specialist

Project Coordinator

Component 4: Regional adaptation evidence, learning, and information systems for family farming

Outcome 4: Regional institutions and
family farming stakeholders
strengthen their capacity to generate,

a) Indicator: Percentage of reviewed records that allow for
disaggregation by sex; age; ethnicity; and country or territory of
origin.

Annual Reports, Year

exchange, and use comparable

Target: At least 70% of records reviewed.

1-Year 2—Year 3—Year

evidence and information for climate
change adaptation decision-making.

b) Indicator: Percentage of regional and national project

4

coordination and governance forums that use information from

Environmental and
Social Safeguards
and Gender Specialist
MEL Specialist
Project Coordinator
External Evaluator
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

Gender and inclusion contribution to
Outcome 4: egional institutions and

the MEL system—including gender and inclusion analyses—for
planning, monitoring, or decision-making.

family farming stakeholders generate and
use sex-, age-, ethnicity-, country-, and
territory-disaggregated evidence and
gender-responsive analysis to strengthen
inclusive learning and climate adaptation
decision-making.Fhe—FF—has—a

Target: 100% of regional forums, and at least one national
forum per country, incorporate these analyses annually

Midterm Review—Year
2

Final Evaluation — Year
4

Output 4.1: Harmonized methodologies, assessments, and information tools for improving the quality and com

applied.Stren

parability of climate and family farming information developed and

Activity 4.1.1: Incorporate a gender and
intersectionality perspective into the

i) Indicator: TOR with a specialized profile in mainstreaming a
gender perspective and data analysis in the international
consultancy.

preparation of five national assessments

Goal: At least 1 specialized professional hired.

and one regional assessment _of
administrative records and information

ii) Indicator: % of assessments that include analyses of gender
gaps and intersectionality.

systems for family farming.Bevelopment
- -
© ationa and one——regiona

Target: 100% of national and regional assessments incorporate
a differentiated analysis.

ormation—systems —with—a—locus—o

iii) Indicator: Number of recommendations developed to
strengthen the incorporation of gender variables.

Target: At least 5 recommendations per country.

Year 1 — Year 2

Environmental and
Social Safeguards and
Gender Specialist
Procurement and
Administrative
Support Specialist

MEL Specialist

Activity 4.1.2:: Incorporate a gender and
intersectionality perspective into national
and regional workshops to define

i) Indicator: Number—Percentage of workshop participants,
broken down by sex, age, ethnicity, and country or territory of
origin.

common criteria_and methodologies for

Target: At least 40% female participants, 15% youth, and 10%
people from culturally distinct peoples and communities

coordinated adaptation information and

learning.National——and——regional

ii) Indicator: Number of workshops that include a specific
module on gender gaps and information systems.

Target: 5 workshops include at least one specific module on
gender gaps in national registries and a gender perspective in
information systems.

iii) Indicator: Number of proposals or recommendations from
women or women'’s organizations that have been incorporated.

Target: At least 2 recommendations per workshop.

iv) Indicator: Number-Percentage of female participants who
actively participate as speakers, facilitators, or role models.

Target: At least 40% are women, 15% are young people, and

Year 1 — Year 2

Environmental and
Social Safeguards
and Gender Specialist

10% are members of culturally distinct peoples and
communities.
Activity 4.1.3: Incorporate a gender and | i) Indicator: IS-FF incorporates filters and differentiated | Year 1 — Year 2
intersectionality _perspective _into _the | visualization. -
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

development and operationalization of
the Family Farming Information System

(1S-FF).Development——and

Goal: 100% of dashboards allow for visualization by sex, age,
ethnicity, country, and territory of origin.

ii) Indicator: Number of system indicators that allow for gap
analysis.

Target: At least 10 indicators.

Environmental and
Social Safeguards and
Gender Specialist

MEL Specialist

Output 4.2: A erxrbIe reqronal reference framework of famrlv farming adaptatron indicators developed valrdated piloted, and documented for policy Iearnrnq and decrsron making.A

Activity 4.2.1: Incorporate a qender
perspective into the characterization of
the regional status of climate adaptation

i) Indrcator Terms of Reference (TOR) wrth a specialized focus
on mainstreaming the gender perspective and data analysis in
the international regional consultancy.

indicators relevant to family | Target: At least 1 specialized professional hired.
farming.Review—of—regional—elimate | ii) Indicator: Set of gender indicators incorporated.
indicators—with—a—gender—perspective—to | Target: At least 1 thematic set of indicators covering variables
ensure-the-mainstreaming-of-the-gender | such as participation, access, capacities, resilience, and
approach in the definition of indicators decision-making.

Envrronmental and
Social Safeguards and
Gender Specialist
MEL Specialist
Procurement and
Administrative
Support Specialist

Activity 4.2.2: Incorporate a gender and
intersectionality perspective into national
workshops to  participatively define
adaptation indicatorsCenducting-national
workshops for the participatory definition
© .d eata s_t E‘t. COrpo ate' a-gende

i) Indicator: Number of workshop participants, broken down by
gender, age, ethnicity, and region of origin.

Goal: At least 40% of participants to be women, 15% to be youth,
and 10% to be members of culturally distinct peoples and
communities

ii) Indicator: Childcare services for children, people with
disabilities, and older adults during national workshops.

Target: 5 care services in local communities to support women
participating in the project in balancing their work and family
lives.

iii) Indicator: Number of workshops that include a specific
module on indicators with cross-cutting approaches.

Target: 5 workshops include at least one specific module on
defining indicators with cross-cutting approaches (gender,
youth, interculturality, climate resilience, territorial diversity)

iv) Indicator: % of participating women'’s organizations/groups

Target: At least 3 women'’s organizations/groups per workshop.

v) Indicator: Number of proposed indicators related to rural
women and youth.

Target: At least 5 indicators related to women and youth per
country.

Year 1 — Year 2

Environmental and
Social Safeguards and
Gender Specialist
MEL Specialist

Activity 4.2.3: Incorporate a gender and
intersectionality perspective _into _the
validation and adaptation of family

i) Indicator: Number of participants in the validation workshops,
disaggregated by sex, age, ethnicity, country, and region of
origin.

farming adaptation indicators to national
contexts.lneorporate—a—gender—and
te S.EGEG & ty —pe spective t? the

Goal: At least 40% female participants, 15% youth, and 10%
people from culturally distinct peoples and communities

ii) Indicator: Childcare services for children, people with
disabilities, and older adults during the workshops.

Year 2

Environmental and
Social Safeguards and
Gender Specialist
MEL Specialist
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Activities

Indicators and Targets

Timeline

Responsibilities

Cost USD

proposed indicators ——in—order —to
strengthen-the-participation-a d. “S.b Y

Goal: 5 care services in local communities to support women
participating in the project in balancing their work and family
lives.

iii) Indicator: Number of distinct groups (women, youth, and
people from culturally distinct peoples and communities)
included in the validation workshops.

Target: At least 3 groups per country.

Activity 4.2.4: Facilitate the participation
of rural women, youth, and
representatives of _culturally distinct
peoples and communities in the regional

i) Indicator: Number-Percentage of participants in the regional
workshops, disaggregated by sex, age, ethnicity, country, and
territory of origin.

TargetGeal: At least 40% female participants, 15% youth, and

workshop to exchange approaches and
lessons from the development of
adaptation indicators.Facilitate——the

10% people from culturally distinct peoples and communities

ii) Indicator: Number of national experiences on gender shared.

Target: At least 1 experience shared per country.

iii) Indicator: Number_ of women and priority groups participating
who actively contribute as speakers, facilitators, or role models.

Target: At least 40% are women, 15% are young people, and
10% are members of culturally distinct peoples and
communities.

Year 2

Environmental and
Social Safeguards and
Gender Specialist

Project Coordinator

Activity 4.2.5: Incorporate a gender and

i) Indicator: Number of participants in training workshops,
disaggregated by sex, age, ethnicity, country, and territory of
origin.

Target: At least 40% are women, 15% are youth, and 10% are
members of culturally distinct peoples and communities

intersectionality perspective into national
training workshops on the application and

ii) Indicator: Childcare services for children, people with
disabilities, and older adults during training workshops.

interpretation of adaptation
indicators.National-training-worksheps-for
Somrrr e eellose e a e o8

Target: 5 care services in local communities to support women
participating in the project in balancing their work and family
lives.

iii) Indicator: Number of trained young people participating in
data collection, climate monitoring, EWS, or land surveys

Target: At least 20% of trained young people participate in data
collection, monitoring, or mapping.

iv) Indicator: Percentage of workshops that incorporate tailored
methodologies to promote the effective participation of women,
youth, and members of culturally diverse peoples and
communities.

Target: 100% of workshops incorporate at least 3 inclusion
measures tailored to the characteristics of the participating
groups (e.g., adapted materials, intercultural facilitation, work in
differentiated groups, language support, visual methodologies)

Year 2

Environmental and
Social Safeguards and
Gender Specialist

Activity 4.2.6%: Validateion ef—the
applicability_and gender responsiveness
of elimate-adaptation indicators through
their _pilot _application _in __selected

i) Indicator: % of farms/production units led by women included.

Target: At least 40%.

Year 3

Environmental and
Social Safeguards and
Gender Specialist
MEL Specialist
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Activities

Indicators and Targets

Timeline

Responsibilities Cost USD

territories.mrh—a—gender—and
= : "

Output 4.3: Multi- stakeholder mechamsms for agroclimatic mformatron use, |0|nt Iearnrnq preparedness and adaptatron decrsron makrnq establrshed and

strengthened.S
Activity 4.3.1: Promote _inclusive | i) Indrcator % of women’s partrcrpatron in Natronal Agroclrmatlc Year 1 )
participation _and gender-responsive | Technical Working Groups. Envrronmental and
governance in_the establishment or [ Goal: 50% of all participants are women. Social Safeguards and
strengthening __of __five _ National [ i) Indicator: Representation of women's organizations. Gender Specialist i
Agroclimatic Technical Bodies Project Coordinator -
(NATBSs).Establishment -and-launch of o
national—agroclimatic—thematic—working Target: At least 1 women’s organization per ITN.
groups

Activity 4.3.2: Incorporate a gender and
intersectionality perspective _into _the
strengthening of early warning
information services and contingency
planning for family farming in each
country, including accessible _and
context-appropriate communication

channels Desrgn—anel%er—a&aptatren—ef

i) Indicator: Number of early warning systems (EWSs) that
incorporate tailored communication mechanisms for rural
women (e.g., WhatsApp, local radio, audio messages, adapted
materials).

Target: At least 1 per country.

ii) Indicator: Percentage of contingency plans that include an
analysis of differentiated needs.

Target: 100% of contingency plans.

Year 1 — Year 2 — Year
3

Environmental and
Social Safeguards and -
Gender Specialist

Activity 4.3.3: Strengthen the gender

i) Indicator: Percentage of participation by representatives of

Year 1 — Year 2 — Year

and intersectionality approach in the | the Gender and Youth Commission in sessions. 3-Year4 )
operationalization _ of _the  REAF | Goal: 100% participation. Environmental and
Commission _on _ Climate _Change [ i) Indicator: Number of recommendations on gender equity and Social Safeguards and
Adaptation and Risk | intersectionality incorporated. Gender Specialist
Management.Strengthening—the—gender Project Coordinator -
. o f
REAF's-Commission-on-Climate-Change | Target: At least 5 recommendations.
: )
{CACCGR).

Activity 4.3.45: Incorporate gender- and
intersectionality-responsive measures
into institutional recommendations and
quidelines for the sustainability of the
NATBs and the REAF Commission on
Climate Change Adaptation and Risk
Management.treorperate-measures-with
a gender and intersectionality focus into
proposals — for — recommendations,
mechanisms.

i) Indicator: Institutional guidelines that incorporate measures
to promote the participation of women and youth.

Target: 100%.

Year 3 - Year 4

Environmental and
Social Safeguards and
Gender Specialist -
Project Coordinator
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Annex 2. Environmental and Social Risk Analysis and Environmental and
Social Management Plan
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1. INTRODUCTION

1.1. Background

Climate variability and the increase in the frequency and intensity of extreme weather events pose a significant challenge
to rural production systems in South America. Phenomena such as prolonged droughts, floods, and changes in
precipitation patterns affect agricultural productivity, water availability, ecosystem stability, and the livelihoods of rural
communities.

In this context, family farming is among the sectors most vulnerable to climate change due to its high dependence on
natural resources and the limitations it faces in accessing climate information, financing, technical assistance, and risk
management tools.

The Regional Program for Climate Change Adaptation in Family Farming (PROCCAF) seeks to strengthen the
adaptive capacity of family farming systems in Bolivia, Brazil, Chile, Paraguay, and Uruguay by strengthening networks
and territorial governance; reinforcing extension and innovation systems for the application of adaptation technologies
and practices; promoting sustainable and inclusive financial innovations; and the development of monitoring, evaluation,
and learning systems.

The project will be implemented by the Development Bank of Latin America and the Caribbean (CAF) as an
implementing entity accredited by the Adaptation Fund, in coordination with the Inter-American Institute for Cooperation
on Agriculture (IICA) as the executing agency, and with the participation of government institutions, producer
organizations, and local stakeholders in the participating countries. Furthermore, the project is aligned with
MERCOSUR'’s regional cooperation forums, particularly the Specialized Meeting on Family Farming (REAF), and with
organizations representing producers, such as the Confederation of Family Farming Organizations of the Expanded
MERCOSUR (COPROFAM).

The project is structured around four main components:

e Component 1. Regional coordination, knowledge management, and climate governance for family farming

adaptation in five countries of the expanded MERCOSURStrengthening—regional—coordination,—knowledge

e Component 2. Implementation of agroecological and ecosystem-based solutions for the climate resilience of family

farmingimplementation-of agroecological-and-ecosystem-based-solutions-forthe-climate resilience-of FA

e Component 3. Improve the availability of and access to inclusive financial services for climate change adaptation in
familyfarming' o-improve-the-availability-ofanda e o-financia ervices-geared-toward imatechan
e Component 4. Reqgional adaptation evidence, learning, and information systems for family farmingPreject-level

Given the program’s regional scope and the diversity of socio-ecological contexts in which it will be implemented, the
project has been classified as Category B in accordance with the Adaptation Fund’'s Environmental and Social Policy.
This classification acknowledges that, while the project’s interventions will generate significant environmental and social
benefits, some activities may entail moderate environmental and social risks that require the implementation of
appropriate management and mitigation measures.

This Environmental and Social Management Plan (ESMP) establishes the framework for identifying, preventing,
mitigating, monitoring, and reporting the environmental and social risks and impacts associated with the project’s
implementation.

1.2. Objective and Scope

The objective of the ESMP is to ensure that project activities are carried out in an environmentally sustainable and
socially inclusive manner, in accordance with applicable standards. To this end, the ESMP defines screening criteria,
prevention and mitigation measures, participation mechanisms, grievance channels, and follow-up procedures that must
be applied in proportion to the level of risk associated with each activity.

In this context, the PGAS defines the guidelines and responsibilities for the proper management of environmental and
social safeguards during project implementation. Specifically, the plan has the following objectives:



e To identify potential environmental and social risks and impacts associated with the program’s activities.

e To establish appropriate prevention and mitigation measures to manage the identified environmental and social
risks, in line with the principles of the Adaptation Fund’s Environmental and Social Policy.

e To define institutional roles and responsibilities for the implementation, supervision, and monitoring of
environmental and social safeguards.

e Incorporate mechanisms for participation, consultation, and feedback with local stakeholders, especially
vulnerable groups, indigenous communities, women, and rural youth.

e Ensure the cross-cutting integration of environmental and social safeguards into the planning, execution,
monitoring, and evaluation of all program activities.

Its scope encompasses all activities across the four components, from the planning and selection of territories or
subprojects through implementation, monitoring, closure, and reporting. The PGAS is structured based on the
Adaptation Fund'’s fifteen environmental and social principles, the Fund’'s Gender Policy, CAF’'s environmental and
social safeguards, and applicable national regulations in Bolivia, Brazil, Chile, Paraguay, and Uruguay.

The PGAS will be implemented in coordination with the Project's Gender Assessment and Gender Action Plan.
Consequently, environmental and social measures must incorporate, where appropriate, gender and intersectionality
criteria, considering the distinct barriers faced by rural women, youth, indigenous peoples, traditional communities, and
other vulnerable groups in accessing productive resources, technical assistance, financing, climate information,
technologies, spaces for participation, and decision-making mechanisms.

2. REGULATORY FRAMEWORK

2.1. Sectoral Regulations

The project will be implemented in accordance with the applicable sectoral regulations in the participating countries,
particularly those related to rural development, family farming, sustainable natural resource management, and climate
change adaptation.

In the participating countries—Bolivia, Brazil, Chile, Paraguay, and Uruguay—there are regulatory frameworks that
guide public policies on agriculture, environmental management, sustainable land and water use, and climate resilience.
These regulations establish guidelines for promoting sustainable agricultural practices, conserving natural resources,
and strengthening institutional capacities to address the impacts of climate change on the agricultural sector.

Since the project promotes the strengthening of climate resilience in family farming through access to agroclimatic
information, capacity building, and the adoption of sustainable production practices, its activities will be implemented in
line with the sectoral policies and strategies currently in place in each participating country.

Likewise, the project’s interventions will be aligned with national climate change adaptation strategies, rural development
plans, and policies supporting family farming, thereby helping to strengthen national governments’ efforts to promote
more resilient and sustainable production systems.

2.2. Cross-Cutting Guidelines

In addition to applicable sectoral regulations, the project’s implementation will be governed by a set of cross-cutting
international standards and commitments that guide the protection of human rights, gender equality, social participation,
and the protection of vulnerable groups.

In this regard, the project considers the principles established in various international instruments ratified by the
participating countries, which set relevant standards for the environmental and social management of interventions.
Among these instruments are:

e The Universal Declaration of Human Rights, which establishes fundamental principles of equality, dignity,
and non-discrimination.

e International Labor Organization (ILO) Convention No. 169 concerning Indigenous and Tribal Peoples,
which recognizes the rights of indigenous peoples to consultation and participation in decisions that may
affect them.

e The Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), which promotes
gender equality and the empowerment of women.



e The Convention on Biological Diversity (CBD), which promotes the conservation of biodiversity, the
sustainable use of natural resources, and the fair and equitable sharing of the benefits arising from their use.

e The United Nations Declaration on the Rights of Peasants and Other People Working in Rural Areas
(UNDROP), which recognizes the rights of family farmers and rural communities to access productive
resources, to the protection of traditional knowledge, and to participation in decision-making processes that
affect their livelihoods.

These instruments provide a cross-cutting framework for the project's implementation, guiding the incorporation of
criteria related to social inclusion, gender equity, respect for the rights of indigenous peoples, and environmental
protection into the design and execution of the program’s activities.

2.3. Environmental and Social Policies of the Adaptation Fund

Environmental and Social Policy (amended in March 2016)! : aims to ensure that projects and programs financed
by the Fund adequately manage the environmental and social risks and impacts associated with their interventions,
promoting environmentally sustainable and socially inclusive outcomes. To this end, the policy establishes a framework
of safeguards that guides the identification, assessment, and management of potential environmental and social impacts
throughout the project cycle.

This policy requires that all projects financed by the Adaptation Fund be assessed to identify their potential
environmental and social risks and that, when necessary, appropriate prevention, mitigation, and management
measures be implemented. It also establishes the responsibility of implementing entities to ensure compliance with
environmental and social safeguards, as well as participation and consultation with potentially affected communities.

The policy sets forth fifteen environmental and social principles that must guide the design and implementation of
projects financed by the Adaptation Fund:

=

Compliance with the law
Access and equity
Marginalized or vulnerable groups
Human rights
Gender equality and women'’s empowerment
Fundamental labor rights
Indigenous peoples
Involuntary resettlements
Protection of natural habitats
. Biodiversity conservation
. Climate change
. Pollution prevention and resource efficiency
. Public health
. Physical and cultural heritage
. Land and Soil Conservation
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2.4, Gender Policy and Action Plan of the Adaptation Fund (amended in March 2021)2

Its objective is to promote gender equality and the empowerment of women in all activities financed by the Fund. The
policy recognizes that climate change affects women and men differently and establishes the need to incorporate a
gender perspective into the design, implementation, and monitoring of adaptation projects.

The policy aims to ensure that interventions financed by the Adaptation Fund promote the equitable participation of
women and men, guarantee fair access to project benefits, and take into account the different vulnerabilities, capacities,
and knowledge present in communities. It also promotes the integration of local and indigenous knowledge and
strengthens the participation of vulnerable groups in climate change adaptation processes.

! Adaptation Fund Board. (2016). Annex 3: Environmental and Social Policy (approved in November 2013; revised in March 2016). Adaptation Fund.
https://www.adaptation-fund.org/wp-content/uploads/2021/06/3.-ANNEX-3-Environmental-social-policy-March-2016-SP-FIN.pdf

2 Adaptation Fund. (2021). Annex 4 to the Operational Policies and Guidelines: Gender Policy and Gender Action Plan._https://www.adaptation-
fund.org/wp-content/uploads/2016/04/Gender-Policies-and-Action-Plan_SP_FINAL-1.pdf
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Within this framework, projects supported by the Adaptation Fund must incorporate gender analysis, identify potential
gaps or inequalities, and adopt measures that contribute to promoting more inclusive, equitable, and sustainable
adaptation outcomes.

2.5. CAF'’s Environmental and Social Safeguards?®

CAF’s Environmental and Social Safeguards play a crucial role in the environmental and social management of its
operations, ensuring compliance with fundamental principles in these areas. These safeguards are designed to
contribute to sustainable development by promoting competitiveness, reducing social inequalities, mitigating
environmental degradation, driving economic growth, and improving living conditions. Furthermore, they actively support
climate change mitigation and adaptation, recognizing their importance for environmental and social sustainability.
Through these measures, CAF seeks to prevent, mitigate, and offset adverse impacts on people and the environment,
taking a comprehensive approach to climate risk in all projects. These safeguards reflect CAF’'s commitment to a strong
regional environmental culture and the responsible conservation of the region’s natural heritage. These safeguards are:

=

Assessment and Management of Environmental and Social Impacts
Sustainable use of renewable natural resources

Conservation of biological diversity

Pollution prevention and management

Cultural heritage

Ethnic Groups and Cultural Diversity

Resettlement of populations

Working conditions and training

Gender Equity

©oNo G RA~®DN

3. ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS

The implementation of the project may generate certain environmental and social risks and impacts associated with the
planned activities. However, given the nature of the project—which focuses on capacity building, climate governance,
knowledge generation and dissemination, technical assistance, the development of inclusive financial instruments,
monitoring, and the promotion of territorial adaptation solutions in the AF—these risks are expected to be low to
moderate and manageable through prevention, mitigation, monitoring, and control measures.

In this context, the project has been classified as Category B, in accordance with the Adaptation Fund’s Environmental
and Social Policy. This classification reflects the presence of limited, site-specific, and largely reversible potential
environmental and social risks and impacts. Although the project does not involve large-scale infrastructure or
interventions that entail significant or irreversible impacts, it does include local adaptation activities that require adequate
environmental and social management, particularly those related to water, soil, biodiversity, bio-inputs, restoration,
resilient production systems, small-scale infrastructure, and direct work with rural communities.

The environmental and social risk analysis was conducted in accordance with the principles established in the
Adaptation Fund’'s Environmental and Social Policy, CAF's environmental and social safeguards, and applicable
regulations in the participating countries. The assessment was carried out in a manner proportionate to the type of
activity, distinguishing between institutional, training, digital, or financial activities and those involving direct on-the-
ground interventions. The PGAS does not create activities beyond those already provided for in the project design; the
measures identified correspond to management conditions that must be integrated into the planning, procurement,
technical assistance, communication, monitoring, and supervision of the activities already contemplated.

The main social risks identified relate to the need to ensure the inclusive and effective participation of the various
stakeholders in the AF, particularly rural women, youth, indigenous peoples, traditional communities, and small-scale
producers. Risks are also identified regarding equitable access to the Project’s benefits, transparency in selection
criteria, protection of personal data, the appropriate use of images, testimonies, and traditional knowledge, and the
cultural relevance of training, communication, validation, and monitoring processes.

Based on the Project's Gender Assessment, these social risks must also be understood in terms of differentiated
operational barriers, including: i) the reproduction of inequalities in access to financing, technical assistance, adaptive
technologies, and climate information; ii) predominantly nominal participation by women and youth, without effective
influence on technical or programmatic decisions; iii) unintentional exclusion resulting from digital divides, poor

3 CAF. (n.d.). Environmental and Social Safeguards._https://www.caf.com/media/30035/salvaguardas-ambientales-y-sociales.pdf
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connectivity, limited digital literacy, or methodologies ill-suited to rural contexts; iv) an excessive workload in productive,
reproductive, and community activities, especially among rural women; v) the invisibility of differentiated needs in
information systems, monitoring, and indicators; and vi) the risk of applying one-size-fits-all solutions in diverse national,
territorial, and cultural contexts. These risks must be managed through measures promoting inclusion, effective
participation, methodological adaptation, gender-based technical review, and disaggregated monitoring.

From an environmental perspective, the risks are concentrated primarily in the territorial activities of Component 2,
associated with small-scale water infrastructure, water collection and use, soil conservation, ecosystem restoration,
species management, bio-inputs, machinery, field safety, agroforestry systems, grazing, and potential temporary
restrictions on the use of common areas. These risks are not considered significant or irreversible, but they require prior
verification of technical, regulatory, and social conditions, as well as specific measures for management, maintenance,
safety, community participation, and monitoring.

The matrix presented below serves as the primary operational tool for identifying, by activity, the risks, potential impacts,
mitigation measures, and associated costs, where these have been defined in the project design.



Activity

Tablel : Matrix of Environmental and Social Risks, Impacts, and Mitigation Measures for the Project

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

1.1.1. Develop and launch
the Project's public digital

knowledge

results and accessing
knowledge

platformBevelopmentand
; .

E&SP 1: Risk of non-compliance with
data protection requirements, use of
public information, intellectual property,
and publication of digital content. E&SP
2: Risk of unequal access due to poor
connectivity, language barriers, or low
digital literacy. E&SP 3: Risk of reduced
access for grassroots producers and
rural actors with limited digital access.
E&SP 5: Risk of reduced effective
access for rural women with care
burdens.

Unequal use of
information and project
outputs. Concentration
of informational
benefits among
stakeholders with
better connectivity or

closer ties to
institutions. Risks due
to inappropriate

publication of data,
images, or content.

Development of an accessibility and

content management protocol,
including clear language,
downloadable formats, publication

criteria, data protection, and alignment
with the multichannel communication
strategy.

The protocol must incorporate criteria
for inclusive language, ethical use of
images, disaggregated information
where appropriate, and accessible
formats for rural women, youth,
indigenous peoples, and stakeholders
with limited internet connectivity.

IICA/PMU, through
the Environmental

and Social
Safeguards
Specialist and the

Gender Specialist
in coordination

with the relevant
technical lead
REAF
COPROFAM, and
participating
national
institutions; CAF
provides oversight.

This measure is considered part of the
operational and technical costs
associated with the development and
implementation of the project’s digital
platform (Activity 1.1.1) and therefore
does not require a separate budget
allocation.

1.2.1 Conduct national
learning and exchange
processes on gender-
responsive family farming

adaptationStrengthening

E&SP 1: risk of inappropriate handling
of personal information, testimonies, or
audiovisual recordings. E&SP 2: Risk of
benefits being concentrated among
women who are already organized or

Unequal participation
in training and
advocacy processes.
Reproduction of gaps
between better-

A gender-sensitive facilitation team to
implement national workshops and
practical application sessions, using
criteria for inclusive recruitment, basic
logistical support, informed consent,

gender-sensitive-eapacities; | have closer institutional ties. E&SP 3: | positioned women and | and the systematization of
exchange-mechanisms;and | Risk of underrepresentation of rural [ women  with less | contributions.
participation in climate women from isolated areas, youth, or | access to networks.
ehrnsrdr st nelisles indigenous peoples. E&SP 5: Risk of | Inappropriate use of
inthe AF nominal participation if barriers related | testimonies or

to time, mobility, caregiving, language, | recordings. Reduced

or institutional trust are not reduced. actual impact of public

policy inputs.

1.2.2 Co-create regional E&SP 1: risk of non-compliance with | Learning pathways | Implement a participant selection
learning pathways on family | procedures for calls for proposals, | with institutional or | protocol for the four regional
farming adaptation through mobility, and use of information. E&SP | territorial biases. | workshops, with quotas or minimum
multi-stakeholder 2: risk of participation being | Reduced ownership by | criteria by country, territory, women,
exchangesRegional-co- concentrated among actors with greater | grassroots actors. | youth, indigenous peoples, grassroots
creation of adaptation organizational capacity. E&SP 3: risk of | Reproduction of | producers, public institutions,
borprne s e e e low participation by grassroots | participation gaps. | academia, and extension workers.
bl ee el producers, youth, Indigenous peoples, | Low intercultural
exchanges. or isolated communities. E&SP 5: risk | relevance  of  the

of lower participation by women due to | learning outcomes.

barriers related to mobility, time, or

caregiving responsibilities. E&SP 7: risk

of low intercultural relevance if

Indigenous knowledge and priorities

are not incorporated.
1.2.3 Systematize, validate, E&SP 1: risk of inappropriate use of | Learning pathways | Develop four learning pathways in
and disseminate regional information, authorship, intellectual | that are not very | both technical and simplified versions,
learning pathways on property, or technical content. E&SP 2: | applicable to

USD 35,000

Gender-specialized consulting team: 5
specialists for 2 months (USD 3,500 per
month, for 20 working days).

This measure is integrated into the
planned processes for recruitment,
coordination, and facilitation of the
regional workshops and does not entail
significant additional costs.

This measure is considered part of the
systematization, technical validation,
and dissemination processes outlined in

8



Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

adaptationSystematization;

risk that the products will be difficult for
community users to access. E&SP 3:
risk of low ownership by grassroots
organizations. E&SP 5 and E&SP 7:
risk of insufficient integration of gender,
youth, indigenous peoples, and local
knowledge.

communities and
grassroots

organizations. Limited
use in  planning,
training, or public
policy. Potential
conflicts due to the
inappropriate use of

with validation by stakeholders prior to
publication.

content or local
knowledge.
1.3.1 Develop regional E&SP 1: risk of inappropriate use of | Biased selection of | Develop a regional matrix of selection

criteria for selecting

validated family farming
adaptation experiences
through a participatory

processParticipatory

toria f .
successful adaptation

technical, institutional, or community
information. E&SP 2: risk of criteria
favoring visible or institutionalized
experiences. E&SP 3: risk of excluding
experiences of small-scale actors,
women, youth, or underrepresented
territories. E&SP 7 and E&SP 14: risk of
failing to safeguard traditional
knowledge or living cultural heritage.

experiences. Reduced
legitimacy  of  the
Regional Bank.
Invisibilization of
community practices.
Risk of inappropriate
use of traditional
knowledge or sensitive
information.

criteria, validated in a regional virtual
space, that includes adaptation,
territorial relevance, social inclusion,
gender, youth, indigenous peoples,
sustainability, replicability, and the
safeguarding of traditional knowledge.

1.3.2 Conduct regional in-

E&SP 1: Risk of non-compliance with | Partial social | Implement an inclusive call for
person workshops to procedures related to events, mobility, | validation. Bias in | participants for the ten regional in-
exchange and participatively | and coordination. E&SP 2: Risk of | prioritized person workshops, with criteria for
validate adaptation practices | unequal access due to indirect costs or | experiences.  Lower | representation by country, women,
with demonstrated positive location. E&SP 3: Risk of | participation by | youth, indigenous peoples, grassroots
resultsRegieonal-in-persen overrepresentation  of  institutional | women, youth, | producers, public institutions, and
workshops to promote the actors compared to grassroots | Indigenous peoples, | researchers, and disaggregated
exchange-and-participatery | producers. E&SP 5: Risk of barriers | and grassroots | attendance records.
validation of adaptation related to mobility, time, and care | producers. Low
practices that have yielded responsibilities for rural women. adoption of lessons
positive results learned by

underrepresented

stakeholders.
1.3.3 Conduct national E&SP 1: Risk of inappropriate use of | Validation biased | Prepare an  accessible virtual
virtual workshops to deepen | digital platforms, data protection issues, | toward actors with | participation package for the national
dialogue and validate or content dissemination. E&SP 2: Risk | greater  connectivity. | workshops, including downloadable
adaptation practices with of exclusion due to the digital divide. | Reduced inclusion of | materials, appropriate schedules,
demonstrated positive E&SP 3: Risk of lower participation by | isolated communities. | access controls, consent for data
resultsNatienal-levelvirtual | small-scale producers and isolated | Low territorial | collection, and disaggregated

waorkshops to deepen the
A A

d aoguea d ua_date

adaptalt OR-practicesthat

results.

communities. E&SP 5: Risk of limited
participation by women due to care
burdens.

ownership. Risks due
to inappropriate use of
data or records.

attendance tracking.

1.3.4 Conduct field visits to
validate and document
adaptation practices with
demonstrated positive
resultsField visits to-validate
and document adaptation

E&SP 1: risk of non-compliance with
local permits, territorial coordination, or
consent for data collection. E&SP 2:
risk of selecting only visible or
accessible experiences. E&SP 5: risk of
failing to capture experiences led by
women. E&SP 7 and E&SP 14: risk of

Biased documentation
of experiences.
Tensions arising from
the inappropriate use
of community
information or
traditional knowledge.

Implement a field visit checklist that
includes permits, informed consent,

criteria for diverse selection of
experiences, and community
validation of content prior to

dissemination.

Activity 1.2.3; therefore, it does not
require a separate budget allocation.

This measure is integrated into the
methodological processes for the
regional definition and validation of
criteria outlined in the activity.

This measure is integrated into the
methodological processes for the
regional definition and validation of
criteria outlined in the activity

Elements related to accessibility,
participation management, and
monitoring are part of  the
methodological and operational
preparations planned for the national

virtual workshops.

This measure is integrated into the
technical and operational procedures
associated with territorial validation
visits.




Risks identified in accordance with

Environmental and

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

Activity the Adaptation Fund’s Social Impacts if Mitigation/Management Measures
Environmental and Social Policy Risks Materialize
practices that have yielded documenting traditional knowledge | Invisibilization of
Sestrp e nlie without sufficient safeguards. experiences led by
women, youth, or
communities with
fewer institutional
connections.
1.3.5 Prepare standardized E&SP 1: risk of non-compliance with | Low community use of | Develop each fact sheet in two
technical fact sheets on regulations regarding content use, | the fact sheets. | versions—one technical and one
validated adaptation intellectual property, and dissemination. | Inadequate community-oriented—with prior local
experiencesStandardized E&SP 2: risk of exclusion due to | dissemination of | validation and digital publication in
technical fact sheetson language, format, or means of | sensitive knowledge. | Spanish and Portuguese.
successful adaptation distribution. E&SP 3: risk of low | Reduced adoption of
CemEeRe e accessibility for communities with low | lessons learned by
literacy rates or limited connectivity. | grassroots

E&SP 7 and E&SP 14: risk of
inappropriate treatment of traditional
knowledge or living cultural heritage.

organizations.

1.3.6 Develop and
operationalize the Regional
Database of Validated
Adaptation
Experiencesbevelopment-of
the Regional Database of
Successful Adaptation
Experiences.

E&SP 1: Risk of non-compliance with
regulations regarding digital
publication, data protection, image use,
intellectual property, and content
management. E&SP 2: Risk of unequal
access due to the digital divide or
language barriers. E&SP 3: Risk that
the Bank will be more useful to technical
experts than to community-based
organizations. E&SP 7 and E&SP 14:
Risk of publishing culturally sensitive
content without validation.

Unequal use of the
Regional Bank. Lower
level of ownership by
communities of origin.
Tensions arising from
the  circulation  of
sensitive content.
Risks associated with
the exposure of
protected information.

Develop a publication policy for the
Regional Bank that defines open
content, content subject to additional
validation, and content that cannot be
published due to data protection,
intellectual  property, or cultural
sensitivity.

1.4.1 Establish and
operationalize regional
thematic coordination
forums based on existing
REAF
commissionsStrengthening
———=== :
egional-torumsfor-thematic
R‘EA‘EGQ‘FH’%S"’G‘H&‘ i v

E&SP 1: Risk of non-compliance with
institutional operating rules. E&SP 2:
Risk of an unbalanced composition and
concentration of influence among
stronger actors. E&SP 3: Risk of
underrepresentation  of  grassroots
actors, youth, or less organized
territories. E&SP 5: Risk of nominal
parity without substantive impact.
E&SP 7: Risk of insufficient
mechanisms for Indigenous
participation where applicable.

Regional governance
with low
representativeness.
Biased thematic
agendas. Reduced
social and institutional
legitimacy. Low
incorporation of
differential approaches
to adaptation.

Develop minimum operating rules for
regional working groups, including
composition, roles, frequency of
meetings, recording of contributions,
and follow-up on agreements.

1.4.2 Conduct regional
workshops for coordination,
exchange, and
learningimplementation-of
regional workshops for
learning

E&SP 1: Risk of non-compliance with
procedures for events, mobility, and
regional coordination. E&SP 2: Risk of
unequal access due to costs, distance,
or institutional capacity. E&SP 3: Risk
of lower participation by grassroots
producers and those in remote areas.
E&SP 5: Risk of barriers related to
mobility, time, and  caregiving
responsibilities for women.

Unequal participation
in regional forums.
Reduced ownership of
the project’'s progress
by grassroots actors.
Low sustainability of
agreements if
responsibilities and
deliverables are not
documented.

Prepare a logistical and
methodological guide for regional
workshops, including participation
criteria, an agenda, a record of
agreements, and those responsible for
follow-up.

This measure is integrated into the
preparation, validation, and
dissemination of the technical products
outlined in the activity.

The definition of criteria for publishing
and validating content is part of the
functional design and management
mechanisms of the Regional Bank
outlined in the activity.

The definition of operational rules and
basic operating mechanisms is part of
the process of strengthening and
coordinating the regional working
groups as outlined in the activity.

The development of methodological
guidelines and monitoring mechanisms
is part of the organizational and
facilitation processes planned for the
regional workshops.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

1.4.3 Prepare differentiated
regional analyses on rural
women and youth engaged
in family
farmingbevelopmentof

i - .

E&SP 1: Risk of inadequate handling of
data, testimonies, or  sensitive
information. E&SP 3 and E&SP 5: Risk
of assessments that do not sufficiently
capture territorial, social, generational,
and gender heterogeneity. E&SP 7:

Partial or unhelpful
assessments for
guiding affirmative
action measures.
Failure to recognize
distinct barriers.

Development of differentiated regional

assessments, using ethical data
collection methods, territorial/social
disaggregation, and  operational

recommendations for the Project.

communication and
knowledge dissemination

strategybevelopment-of-a

improper use of images, or mishandling
of institutional information. E&SP 2:
Risk that the strategy may not consider

communication reach.
Low  adoption of
results by local

B R e Risk of low cultural relevance when | Limited usefulness for
oA e e indigenous peoples are included. adjusting the design,
the AF. monitoring, and
allocation of benefits.
1.5.1 Develop the Project's E&SP 1: Risk of copyright infringement, | Uneven Communication team to develop a

multichannel strategy including an
audience map, key messages |,
channels by region, plain language

and dissemination

strategyimplementation-ofa

for the project

E&SP 2: risk that messages will not

reach rural audiences with limited
connectivity. E&SP 3: risk of low
comprehension due to unsuitable

formats. E&SP 5: Risk of reduced
access for rural women to information
on benefits and participation. E&SP 12:
Reduced risk of waste generation if
materials are printed without oversight.

participation by priority
groups. Inefficient use
of printed materials.
Potential tensions due
to the dissemination of
images or testimonials
without authorization.

communication-strategy-for | appropriate channels for areas with low | stakeholders. guidelines, consent for images, and a
the entire project. connectivity. E&SP 3: Risk of excluding | Inappropriate use of | dissemination schedule.
stakeholders with low digital literacy. | content, images, or
E&SP 5: Risk of failing to account for | messages. Weak
the distinct barriers to access faced by | dissemination of
rural women. benefits, calls for
participation, and
participation
mechanisms.
1.5.2 Implement the Project's | E&SP 1: risk of inappropriate use of | Uneven reach  of | Implement an annual multichannel
multichannel communication | project content, images, or information. | information. Lower | outreach package, including digital

content, downloadable materials,
community media, or print-on-demand
materials, along with  consent
management and basic monitoring of
reach among priority audiences.

Mechanisms for ethical data collection
and differentiated analysis will be
incorporated into the preparation and

development of the regional
assessments.

The communication guidelines,
audience segmentation, and

dissemination mechanisms will form
part of the strategic and methodological
design planned for the activity.

The dissemination mechanisms,
content adaptation, and basic reach
monitoring will form part of the
operational implementation of the
multichannel strategy outlined in the
activity.

COMPONENT 2. Implementat

ion of agroecological and ecosystem-based solutions for the climate resilience of family farminghms

AF's climate resilience

2.1.1 Climate-Resilient
Meliponiculture Systems for
Biodiversity Restoration and
Livelihood
DiversificationGChlmate-

systems for biodiversity

- ficati

E&SP 1: risk of non-compliance with
local requirements for territorial
intervention and productive biodiversity
management. E&SP 2: risk of unequal
distribution of technical assistance and

commercial benefits. E&SP 3 and
E&SP 5: risk of partial inclusion of
women, youth, and Indigenous

communities, or of an increased burden
of unpaid work. E&SP 7 and E&SP 14:
risk of inappropriate use of traditional
knowledge. E&SP 9 and E&SP 10: risk
of inappropriate management of nectar-
producing flora, colonies, or native
pollinators.

Unequal distribution of
economic

opportunities. Loss of
community legitimacy
if local knowledge is

not recognized.
Adverse effects on
native bees or
pollination services
due to inappropriate
practices.

Reproduction of
gender and

generational gaps.

Implement the community-based
meliponiculture  system, including
participatory selection of beneficiaries,
management of native bees,
restoration of nectar-producing flora,
and monitoring of colonies.

IICA/PMU, through
the Environmental

and Social
Safeguards

Specialist and the
relevant Territorial

Eacilitator, in
coordination with
IICA’s national
office, the
responsible
national institution
territorial partners
beneficiary
organizations, and

The implementation of the community-
based meliponiculture system and the
selection, restoration, and monitoring
mechanisms outlined in this measure
are part of the operational and technical
activities included in the intervention;
therefore, they do not require a
separate budget allocation.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

2.1.2 Resilient bioeconomic
systems for soil restoration
and drought adaptation
using xerophytic

E&SP 1.: risk of failing to verify territorial,
environmental, or land-use conditions
before establishing plots, water
catchment areas, or seed banks. E&SP

Implementation of
plots with low territorial
relevance. Inequality
in access to inputs,

speciesResilient 2: risk of benefits being concentrated in | technical assistance, Condugt a preliminary terrl_to_nal
- . L - . screening for each plot, verifying
bioeconomic systems for communities or producers with greater | and productive legitimate land use. water availabilit
soHrestoration-and-drought | organizational capacity. E&SP 3, E&SP | transformation. Risk of g : P Y,
: . . T . ; . S appropriate species, waste
adaptation-usingxerophytie | 5, and E&SP 7: risk of partial inclusion | erosion, inefficient S
h o management, and the participation of
species. of vulnerable families, women, youth, | water use, or |\ vomen outh. and Indigenous
and indigenous communities. E&SP 10, | inadequate waste commu‘nitieys ’ 9
E&SP 12, and E&SP 15: risk of | management. '
inappropriate use of species, inputs,
waste, or practices that affect local
biodiversity, water, or soil.
2.1.3 Climate-smart soil E&SP 1: risk of using bio-inputs, cold | Unsafe or inefficient
management and frost- compensators, or production practices | application of inputs.
resistant fruit production without technical and regulatory | Concentration of
systems in the Inter-Andean | verification. E&SP 2: Risk of | capabilities among | Develop and implement a technical
valleysClimate-smart-soi preferential access for producers with | better-positioned guide for resilient fruit farming,
management-and-frost- greater technical capacity. E&SP 3 and | producers. Low |including dosage and application
resistant fruit production E&SP 5: Risk of low participation by ly | sustainability of the | guidelines  for  bio-inputs  and
R e e R vulnerable families, women, and youth | technical package. | compensators, community-based
Lol e in demonstration plots. E&SP 10, E&SP | Possible localized | agroclimatic monitoring, and a registry

12, and E&SP 15: Risk of inappropriate
use of inputs, waste, or practices that

impacts on soil, water,
or biodiversity due to

of plots under management.

affect soil, water, or local biodiversity. | improper
management.

2.1.4 Agroforestry systems E&SP 1: risk of non-compliance with | Continued burning | Formalize community agreements on
and no-burn land environmental, land-use, or fire-use | practices and loss of | no-burn management, including the
management for climate- regulations. E&SP 2: risk of unequal | organic matter. Low | selection of agroforestry species,
resilient production in the access to plots, micro-irrigation, and | adoption of | management of plant residues, fire
Chaco and Santa Cruz technical assistance. E&SP 3, E&SP 5, | agroforestry systems. | prevention, and monitoring of adoption
valleysAgroforestry-systems |and E&SP 7: risk of low cultural | Adverse effects on | by the community.

and no-burn land inclusion or relevance. E&SP 9, E&SP | vegetation cover, soils,

managementforclimate- 10, E&SP 11, E&SP 12, and E&SP 15: | and ecosystem

resilient production-in the risk of soil degradation, loss of | services. Unequal

Chaco and Santa Cruz vegetation cover, emissions from | distribution of

valleys burning, poorly managed plant | production and

residues, or pressure on biodiversity.

adaptation benefits.

2.2.1 Implementation of the
“recaatingamento”
methodology for climate
adaptation and territorial
resilience in FF
communitiestmplementation
of the re-cataloging
4

et Qd.g ogy-orct alte

ada_p‘tate & d-territo a

E&SP 1: risk of requiring permits or
authorizations for water, land, or minor
infrastructure. E&SP 2 and E&SP 3: risk
of infrastructure capture or unequal
impact on families dependent on
common areas. E&SP 5: risk of work
overload or benefit capture. E&SP 6:
safety risk for work crews, contractors,
community labor, and technical
assistance. E&SP 7: Risk of adverse
impacts on Indigenous, Quilombola, or
traditional communities if appropriate

Temporary or partial
restriction of access to

pastures, water, or
resources.  Conflicts
over land-use
agreements. Impacts
on degraded

ecosystems and soils
if best practices are not
followed. Occupational
hazards in the field.
Disturbance of

Develop a community-led Caatinga
restoration plan for each community,

including land-use  agreements,
temporary grazing ~management,
restoration using native species,
safety measures for minor
construction projects, and waste
management.

contractors/service

providers; CAF
provides oversight.

The territorial screening procedures,
verification of environmental conditions,
and participation criteria outlined in this
measure are integrated into the
planning and technical validation of the
intervention plots.

The development and implementation
of technical guidelines, as well as the
monitoring and registration of plots, are
part of the technical assistance and
production support provided for in the
activity.

The community agreements, prevention
measures, and monitoring mechanisms
outlined in this measure are part of the
territorial implementation and
community  strengthening  process
covered by the activity.

The guidelines for restoration, land
management, and safety outlined in this

measure are integrated into the
community planning and technical
implementation of the Caatinga

restoration.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

processes are not followed. E&SP 8:
Potential risk of temporary restrictions
on grazing. E&SP 9, E&SP 10, E&SP
12, and E&SP 15: Risk of inadequate
management of ecosystems,
biodiversity, minor construction waste,
or soils.

Caatinga biome
habitats.

2.2.2_Implementation of
adaptive technologies and
agroecological practices for
climate-resilient FF systems
- : -

technologies and

i )
agroecerogicarp actices 4o

E&SP 1: Risk that technical assistance
will  not incorporate  applicable
environmental regulations. E&SP 2 and
E&SP 3: Risk of uneven coverage due
to isolation, low connectivity, or low
digital literacy. E&SP 5: Risk of reduced
effective access to ongoing training for
women. E&SP 6: Risk of inadequate
working and safety conditions for
technical teams and community agents.

access to
technical support.
Gaps in information
and adaptive capacity.
Reduced sustainability
of promoted practices.
Inconsistent
application of safety
guidelines for technical
teams.

Unequal

Implement an ATER operational plan,
including a visit schedule, coverage of
isolated communities, printed/digital
materials, disaggregated attendance
records, and safety guidelines for
technical teams.

2.2.3 Implementation of
technical assistance and

rural extension (ATER)
strategies for climate
adaptation in family farming
communitiestmplementation

ﬁ - -
rural extension (ATER)

) \

sirateg es+ore ate .
ad_ aptatio €o whtties

E&SP 1: risk  of  regulatory
noncompliance in the production,
handling, and storage of bio-inputs.
E&SP 2: risk of technical benefits being
concentrated among a few actors.
E&SP 5: Risk of unequal participation
or work overload. E&SP 6: Risk of
unsafe  working  conditions and
biosafety issues. E&SP 10, E&SP 12,
and E&SP 15: Risk of or inadequate
handling of microorganisms, waste,
effluents, or inputs.

Unequal participation
in  community-based
innovation.
Operational exposure
if safety guidelines are
not defined.
Generation of poorly
managed waste or
effluents. Localized
soil or water
contamination. In r
improper use of bio-
inputs.

Develop and implement a biofactory
operations manual, including a
technical lead, community roles,
biosafety protocols, quality control,
and guidelines for the safe storage
and disposal of waste or effluents.

2.3.1 Integrated water
management to strengthen
the climate resilience of
family farmingintegrated
Water Resources
Management for the Climate
Resilience of the FA

E&SP 1: Risk of needing water permits,
local authorizations, or permits for
minor infrastructure projects. E&SP 2:
Risk of unequal access to reservoirs,
rainwater harvesting systems, terraces,
and hydrological monitoring. E&SP 6:
Safety risk associated with minor
construction projects or technical work.
E&SP 7: Risk of insufficient intercultural
participation in Aymara, Quechua, and
Mapuche communities. E&SP 12 and
E&SP 15: Risk of construction waste,
soil disturbance, or localized erosion.

Conflicts over water
use and governance.
Benefits concentrated
among more
organized groups.
Localized impacts of
minor construction
projects on soil and the
immediate
environment.
Operational
occupational risks.

and

Prepare a community-based water
management plan for each territory,
including verification of permits,
operation and maintenance
agreements, intercultural participation,
construction site safety, and waste
management.

2.3.2 Strengthening resilient
production systems based
on biodiversity and
sustainable ecosystem
managementStrengthening

E&SP 5: risk of increased unpaid
workload. E&SP 7 and E&SP 14: risk of
inadequate management of local seeds
and traditional knowledge. E&SP 8: risk
of indirect impact on users of bofedales
and vegas due to exclusion or rotation.
E&SP 9, E&SP 10, and E&SP 15: risk
of inappropriate intervention in _high-

Increased workload for
rural women. Tensions
regarding the use and
control of biocultural
knowledge and
resources. Partial
restriction of access to
common  resources.

Develop a site-specific ecosystem
management plan, including
guidelines for local seeds, traditional
knowledge, the use of wet meadows
or floodplains, rotational grazing, and
benefit-sharing.

The mechanisms for planning visits,
territorial coverage, materials, and
participation records are part of the
operational implementation of the ATER
service outlined in the activity.

The development and implementation
of the operating manual and the
biosafety and waste management
procedures are part of the technical and
organizational  operation of the
biofactory covered by this activity.

The  procedures for  permitting,
operation, safety, and waste
management outlined in this measure
are incorporated into the community-
based water planning and management
developed as part of the activity.

The criteria for ecosystem
management, the use of traditional
knowledge, and benefit sharing are part
of the technical and territorial approach
planned for the implementation of the
activity.

13



Risks identified in accordance with Environmental and
Social Impacts if
Risks Materialize

Responsible

Mitigation/Management Measures Entity / Entities Esitimzled

Cost

Activity the Adaptation Fund’s
Environmental and Social Policy

Notes and Assumptions

mobility issues. E&SP 7: Risk of low
methodological relevance in indigenous

hazardous waste from
materials used in

sustainable ecosystem Andean ecosystems, wetlands, or|Impact on sensitive
AR R R fragile soils. ecosystems if

management is not

site-specific.
2.3.3 Strengthening technical | E&SP 1: risk of non-compliance with | Unequal access to | Develop an annual schedule for the
capacities and access to permits or agreements for the | training and | mobile unit's deployment, including
innovation for climate temporary installation of modular | technology prioritized  municipalities, access
change infrastructure. E&SP 2 and E&SP 3: risk | demonstrations. Lower | criteria, a registry of served users,
adaptationStrengthening of uneven coverage among | sustainability of | content per visit, and management of
technical capacities and municipalities or isolated communities. | solutions in | used materials.
access-to-innovationfor E&SP 5: risk of lower participation by | underserved  areas.
climate change adaptation women due to time constraints or | Generation of non-

conservation through
contour lines and infiltration
structures to reduce erosion

and improve water

retentionSei-and-water

conservation through

structures-toreduce-erosion
- A

noncompliance due to the use of
machinery, soil  disturbance, or
coordination with communities. E&SP 2
and E&SP 3: risk of unequal access to
surveying, machinery, and technical
assistance. E&SP 6: safety risk due to
the use of machinery. E&SP 7: risk of
low cultural relevance in indigenous
communities. E&SP 12 and E&SP 15:
risk of operational waste and soil
degradation due to inadequate design
or maintenance.

conservation  works.
Unequal access to

machinery and
assistance. Localized
soil impacts.

Operational risks due
to machinery. Low

sustainability if
maintenance is
lacking.

contexts. E&SP 12: Specific risk of | demonstration
waste from materials and mobile | activities.
equipment.
2.4.1 Soil and water E&SP 1: risk  of  regulatory | Substandard Implement a soil conservation

technical sheet for each farm,
including slope, soil type, design of
curves/ridges, person responsible for
machinery, safety measures, and
maintenance.

Visit planning, access criteria, user
registration, and material management
are part of the operational organization
of the mobile unit outlined in the activity.

2.4.2 Implementation of
sustainable production

systems through
conservation agriculture, no-
till farming, and green
manure in family farming
systemstmpltementation-of
systems through
manure in AF systems

E&SP 1: risk of non-compliance with
formalization requirements, machinery
use, input application, and
organizational management. E&SP 2
and E&SP 3: risk of capture by
established organizations or exclusion
of emerging organizations. E&SP 5: risk
of unequal access to machinery and
training for women. E&SP 6:
Operational risk associated with the use
of tractors, seeders, sprayers, and
equipment. E&SP 7: Risk of low
relevance in indigenous communities.
E&SP 10, E&SP 12, and E&SP 15: Risk
of improper management of herbicides,
fertilizers, containers, vegetation cover,
or soils.

Capture of benefits by
better-positioned
organizations.
Conflicts over shifts,

costs, or r
maintenance of
machinery.

Inappropriate use of
inputs. Soil
degradation if

management  plans
are not implemented.
Risks associated with
operating machinery.

Adopt internal  regulations  for
community use of machinery and
inputs by each organization, covering
shifts, contributions, maintenance,
operational safety, container
management, and access for women,
youth, and Indigenous communities.

The application of technical criteria for
conservation, safety, and maintenance
is part of the technical assistance and
farm planning included in this activity.

2.4.3 Installation of
groundwater extraction and
drip irrigation systems for
climate-resilient water

E&SP 1: risk of non-compliance with
permits for drilling, groundwater use,
electrical installation, or irrigation.
E&SP 2 and E&SP 3: risk of unequal

Conflicts over water

access and
distribution. Inefficient
use of water

Require that every well and irrigation
system undergo a hydrogeological
study, obtain permits, complete a
pump test, undergo water quality

The mechanisms for use, maintenance,
safety, and inclusive access provided
for in this measure are integrated into
the community- management of
machinery and inputs outlined in the
activity.

Hydrogeological  studies, permits,
technical tests, and maintenance plans
are part of the technical and operational
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Risks identified in accordance with Environmental and
Activity the Adaptation Fund’s Social Impacts if
Environmental and Social Policy Risks Materialize

Responsible

Mitigation/Management Measures Entity / Entities Esitimzled

Cost Notes and Assumptions

management in family
farming systemstrstatation
of groundwater extraction
& dd. prrigation systems

management in AF systems

access to water and community
irrigation. E&SP 5: risk of low
participation by women in water
governance. E&SP 6: operational and
safety risks related to drilling, electrical
installation, and maintenance. E&SP 7:
risk of low cultural relevance in
indigenous communities. E&SP 12 and
E&SP 15: risk of construction waste,
pressure on groundwater, or localized
soil impact.

resources. Risks
during drilling and
installation. Potential
pressure on
groundwater sources if
flow rates are not
monitored.
Concentration of
benefits in stronger
organizations.

analysis, secure a community usage
agreement, and have a maintenance
plan.

2.5.1 Climate-resilient water
collection, storage, and
distribution systems on
livestock farmsChmate-
estie t’ watercotectio
systems on livestock farms

E&SP 1: risk of needing permits for
minor construction projects or water
use. E&SP 2: risk of unequal access to
farm infrastructure due to location or
technical capacity. E&SP 5: risk that
women and youth will not have effective
access to productive resources. E&SP
6: Safety risk for contractors or crews.
E&SP 12 and E&SP 15: Risk of waste
and soil disturbance during minor
construction projects.

Unequal distribution of
water benefits.
Reduced access to
productive

infrastructure for
women and youth.
Specific impacts of
construction work.
Unequal enforcement
of occupational safety
guidelines.

Develop a property-level water
assessment and installation plan for
each production unit, including
permits, technical design, construction
safety, waste management,
maintenance, and prioritization criteria
for women and youth.

requirements for the implementation of
well and irrigation systems.

2.5.42 Tree systems for
shade, shelter (agroforestry

systems), and conservation
of riparian ecosystems in
livestock systemTree
systems for shade, shelter,
anc-conse "E.“ oR-o-Hpana
systems

E&SP 1: risk of non-compliance with
regulations on land use, riparian areas,
and restoration. E&SP 2 and E&SP 3:
risk of unequal distribution of benefits or
greater impact on producers with fewer
management alternatives. E&SP 6:
safety risk during planting and
restoration. E&SP 8: Potential risk of
restricted livestock access to riparian
areas. E&SP 9, E&SP 10, E&SP 12,
and E&SP 15: Risks to riparian
ecosystems, species, waste, and soils.

Partial restriction on
the wuse of riparian
areas. Conflicts over
pasture management
and access. Impact on
ecosystem services if
proper management is

not implemented.
Occupational risks
associated with
restoration work.

Impact on local
biodiversity due to
inappropriate species.

Develop a planting and restoration
plan for each property, including
species selection, agreements to keep
livestock out, field safety, waste
management, and monitoring of
seedling survival.

The assessments, technical designs,
and prioritization criteria outlined in this
measure are incorporated into the
planning and implementation of water
solutions for each production unit.

2.5.35 Adaptive management
of pastures and herds for
climate resilience and the
strengthening of ecosystem
servicesAdaptive
management of pastures and
erds-forclimate estience
and-thestre gt_e g®

E&SP 1: Risk that management plans
do not comply with applicable technical
recommendations. E&SP 2: risk of
unequal access to technical assistance
and production records. E&SP 5: risk of
low participation by women and youth in
management decisions. E&SP 6:
operational risk in livestock activities.
E&SP 9, E&SP 10, and E&SP 15: risk
due to overgrazing, pasture
degradation, loss of vegetation cover,
or inadequate soil management.

Degradation of natural
pastures. Low
resilience to droughts
and heat waves.
Reduced productivity
and animal welfare.
Persistence of gaps in
access to technical
assistance. Continued
unplanned grazing.

Develop an adaptive farm
management plan, including an
assessment of pastures, livestock
stocking rates, water and shade
availability, rotation, soil conservation,
and tailored technical assistance.

The criteria for restoration, waste
management, and seedling monitoring
are part of the technical and land-use
planning envisaged for planting and
restoration activities.

2.5.42 Promotion of bio-

inputs, production
diversification, and other

E&SP 1: risk  of  regulatory
noncompliance in the use and
management of bio-inputs. E&SP 2:

Unequal distribution of
production  benefits.
Lower inclusion of

Develop a guide for the safe use of
bio-inputs by production unit, covering
storage, application, biosafety,

The farm-level assessments, adaptive
management criteria, and tailored
technical assistance provided for in this
measure are integrated into the
technical and territorial implementation
of the activity.

The guidelines for storage, biosafety,
and the safe handling of bio-inputs are
part of the technical assistance and
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible

Entity / Entities Esitimzled

Cost

Notes and Assumptions

initiatives for the
agroecological transition in
livestock systems

risk that the technical package will
reach better-positioned producers first.
E&SP 5: risk of unequal access by
women to resources, technology, and
capacities. E&SP 6: Risk of unsafe
handling and application conditions.
E&SP 10, E&SP 12, and E&SP 15:
Risks associated with the use of bio-
inputs, waste, soil biodiversity, and
pasture degradation.

women and youth in
agroecological
innovation.
Operational exposure
if  minimum safety
guidelines are not
defined. Preventable
waste or localized
contamination due to
improper handling.

of
the

equipment handling, disposal
containers, and tracking
participation of women and youth.

production support provided for in the
activity.

COMPONENT 3. Improve the availability of and access to

inclusive financial services for climat

e change adaptation in family farm

ing

3.1.1 Prepare five national
market studies on public,
private, associative, and
informal financial services
for family
farmingPreparation-of

- ;

E&SP 1. risk of insufficient
consideration of regulatory frameworks,
financial due diligence, data protection,
and the appropriate use of sensitive
information. E&SP 2: risk that the
assessment will prioritize the logic of
financial supply and fail to sufficiently
capture the actual barriers faced by the
most vulnerable agricultural families.
E&SP 3: risk of an incomplete
characterization of barriers for poor,
informal, isolated, or underbanked
producers. E&SP 5: Risk of insufficient
consideration of barriers specific to
rural women, especially those related to
land tenure, control of assets, collateral,
or access to information. E&SP 7: Risk
of insufficient  consideration  of
community-based, associative, or
collective financial approaches. E&SP
11: Indirect GHG emissions associated
with travel for data collection. E&SP 12:
Reduced use of resources, work
materials, and printed materials, and
occasional  generation of non-
hazardous waste.

Subsequent design of
instruments that favor
actors already eligible
for banking services.
Persistent financial
exclusion of women,
youth, indigenous
peoples, and informal
producers. Low social

relevance of
subsequent  actions.
Risks due to

inappropriate use of
financial or institutional
information.

Apply a common methodology for
financial studies across the five
countries, including mapping of
financial instruments, barriers to
access, regulatory analysis, an
inclusion-focused approach, and
protection of sensitive information.

IICA/PMU, through
the Environmental

and Social
Safequards
Specialist and the

Component 3
technical lead, in

coordination with
participating -
financial
institutions
producer
organizations, and

competent
national

institutions; CAF
provides oversight.

The methodological guidelines and
analysis criteria set forth in this measure
are part of the common technical
approach for the preparation of national
financial studies.

3.2.1. Strengthen and E&SP 1: Risk of designing instruments | Unequal access to | Design a country-specific technical
structure operational that are not sufficiently aligned with | adaptive financial | package for financial structuring,
financing windows and financial, insurance, banking, | instruments. including eligibility criteria, regulatory
instruments, including cooperative, public fund, or due | Persistence of | analysis, adaptation of financial terms,
eligibility criteria, requlatory | diligence requirements. E&SP 2 and | structural gaps. | alternative guarantees, an inclusive
arrangements, and E&SP 3: Risk that the funding windows | Concentration of | approach, and guidelines for financial
operational and eligibility criteria favor actors with | opportunities among | and climate monitoring.
methodologiesStrengthening | greater formalization, financial capacity, | stronger actors.

and structuring of or ability to meet requirements, thereby | Design of instruments

operational financing excluding informal, isolated producers, | that are ill-suited to

windews-including-eligibility | or those with limited capacity to apply. | community realities or

R e E&SP 5: risk that rural women will | low levels of

menmesople o continue to be excluded due to |formalization.

methodologies. requirements related to land tenure,

The technical, regulatory, and
monitoring criteria outlined in this
measure will form part of the process of
structuring and designing the financial
windows contemplated in the activity.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

control of assets, collateral, or biases in
financial design. E&SP 7: risk that
individual instruments will be of limited
relevance in community, associative, or
culturally distinct contexts. E&SP 9: risk
that the design of the instruments will
not take into account restrictions in
sensitive ecosystems. E&SP 10: risk of
failing to integrate  biodiversity
conservation criteria into the design of
the instruments. E&SP 11.: risk of failing
to incorporate adequate adaptation or
mitigation criteria into the financial
instruments. E&SP 12: risk that the
instruments will not promote the
efficient use of resources or waste
management in future projects. E&SP
15: risk of failing to consider soil
conservation criteria in the projects
being financed.

3.3.1 Implement financing
mechanisms for climate
adaptation initiatives led by
family farming
organizationsimplementation

chmate _ad_ aptation-projects

E&SP 1: risk of financing subprojects
that do not comply with the
environmental, social, fiduciary, or due
diligence regulations applicable in each
country. E&SP 2: risk of capture by
organizations that are more structured,
better connected, or have greater
technical capacity. E&SP 3: risk of
exclusion of actors who are less
organized or have less capacity to
formulate proposals. E&SP 5: risk that
rural women, youth, and indigenous
peoples will not effectively access
financial mechanisms, or that funds will
be absorbed by organizations
dominated by men or local elites. E&SP
7: risk of low cultural relevance if access
depends on approaches that are not
well-suited to community contexts.
E&SP 9: Risk that subprojects will be
implemented in sensitive ecosystems
without adequate protective measures.
E&SP 10: Risk of adverse impacts on
biodiversity due to production practices
or funded interventions. E&SP 11: Risk
of funding activities with unaccounted-
for emissions or “ " with low adaptation
effectiveness. E&SP 12: risk of waste
generation, inefficient use of inputs, or
localized pollution associated with
subprojects. E&SP 15: risk of soil

Concentration of
financial benefits
among better-
positioned
stakeholders.
Inefficient or
inequitable use of
project resources.

Fiduciary, operational,
and reputational risks.

Financing of
investments with
potential unmanaged
environmental or

social impacts.

Implement a selection, due diligence,
and environmental-social-climate
eligibility process for funded entities
and projects, incorporating criteria

related to fiduciary responsibility,
inclusion, resource use, waste
management, land use, and a

grievance mechanism.

The criteria for inclusion, environmental

management, and monitoring and
complaint  mechanisms  will  be
incorporated into the operational

structure of the financing mechanism
planned for the activity.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible

Entity / Entities

Estimated
Cost

Notes and Assumptions

degradation due to inadequately funded
practices.

COMPONENT 4. Regional adaptation evidence, learning, and information systems for family farming

4.1.1 Prepare five national
assessments and one
regional assessment of
administrative records and
information systems for

family farmingPreparation-of
. .

assessment of

! . :

E&SP 1: Risk of failing to fully integrate
data protection standards and statistical
regulations. E&SP 2: Risk that the
analysis of records will reproduce
biases related to formality and exclude
unregistered actors. E&SP 3: Risk of
statistical invisibility for the most
vulnerable producers. E&SP 5: Risk of
underreporting of women if data rely on
formal ownership or male-dominated
administrative patterns. E&SP 11:
Indirect GHG emissions associated
with travel for data collection. E&SP 12:
Reduced use of resources, work
materials, and printed materials, and
occasional  generation of non-
hazardous waste.

Incomplete
assessments. Unequal
targeting of policies or
benefits. Invisibility of
informal producers,
women, and youth not
registered as
landowners. Risks due
to inappropriate use of
institutional or
personal information.

Develop a diagnostic matrix of
registries by country, including a
review of data protection, the use of
aggregated information, registration
biases, and gaps in disaggregation by
territory, sex, age, and indigenous
status.

IICA/PMU, through
the Environmental

and Social
Safequards
Specialist and the
MEL/Knowledge
Management
Specialist, in
coordination with
IICA’s national
offices, national

focal points
information-
system
institutions, and
participating
stakeholders; CAF
provides oversight.

USD 25,000

The criteria for data analysis,
disaggregation, and information
protection are part of the diagnostic
methodology planned for the activity.
The estimated cost includes the hiring
of a specialized regional consultant with
experience in mainstreaming a gender
perspective and data analysis in the
international consulting sector to
prepare five national assessments and
one regional assessment of
administrative records and information
systems for family farming.

4.1.2 Conduct national and
regional workshops to define
common criteria and
methodologies for
coordinated adaptation
information and

E&SP 1: Risk of non-compliance with
workshop procedures, information use,
and data protection. E&SP 2: Risk of a
methodological  definition  focused
solely on institutional logic. E&SP 3:
Risk of excluding key stakeholders from

Common criteria that
render the most
vulnerable actors
invisible. MEL system
with inherent biases.
Low utility of the SI-AF

Implement technical workshops with a
common methodological guide,
including an agenda, participant
profiles, agreements on the use of
aggregated information, data
protection, and the systematization of

learningimplementation-of the AF when appropriate. E&SP 5: Risk | for equitable | MEL criteria.

R R nets that variables and criteria do not reflect | monitoring. Low

workshops to define gender inequalities. ownership if the use of

common criteria and aggregated

Frnthedeloc oo information is  not

Project’'s MEL system clarified.

4.1.3 Develop and E&SP 1: Risk of non-compliance with | Statistical  invisibility | Develop the SI-AF as a tool for

operationalize the Family data protection regulations or reporting | and indirect exclusion | visualizing aggregated information,
Farming Information System | standards. E&SP 2: Risk that the [in planning. Bias on |with access levels, national data
(IS-FF)Development and system will favor institutionalized and | the project’s evidence. | validation, security controls, and
Implementation of the AF formalized producers. E&SP 3: Risk of | Inadequate handling | disaggregations available by country,
Information System (SI-AF) exclusion of informal producers or|or exposure of data |territory, sex, age, and relevant

actors with weak registration. E&SP 5: | and information. | variables.

Risk of underrepresentation of women | Duplication or

whose land parcels are not registered in | unintended

their names. centralization of

national systems.

4.2.1 Characterize the E&SP 1: Risk of non-compliance with | Partial baseline. | Develop a regional document

regional status of climate
adaptation indicators

information use and management
standards. E&SP 2: Risk of establishing

Subsequent indicators
with institutional bias.

characterizing existing indicators and
gaps, incorporating productive, social,

relevant to family a baseline that is more aligned with | Reduced usefulness | environmental, and institutional
farmingCharacterization-of what is available institutionally than with | for monitoring | dimensions, as well as losses and
thecurrentregionalstatusof | territorial _reality. E&SP 5: Risk that | adaptation from an

The mechanisms for defining criteria,
data protection, and the use of
information will form part of the
methodological approach planned for
the development of the MEL system.
(UsD 521,980)
Online workshops

The criteria for data management,
validation, and visualization are
incorporated into the SI-AF’s
operational architecture planned for the
activity.

The participatory guidelines and
analysis criteria outlined in this measure
will form part of the methodological
approach used for the regional
characterization and the workshops
associated with the activity.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

existing indicators do not capture
gender inequalities. E&SP 7: Risk of
low incorporation of culturally relevant
benchmarks.

inclusive, territorial,
and perspective.
Limited use of
information for tracking
vulnerability and
resilience.

damages, gender, youth, indigenous
peoples, and territorial diversity.

4.2.2 Conduct national
workshops to participatively
define adaptation
indicatorsNationat
workshops for the
participatory d.e toR-o

E&SP 1: Risk of non-compliance with
event procedures and information use.
E&SP 2: Risk of participation being
dominated by technical or more
organized actors. E&SP 5: Risk of lower
effective participation by women due to
time and caregiving barriers. E&SP 7:
Risk that Indigenous priorities will not
be adequately reflected.

Indicators that are not
sufficiently sensitive to
territorial priorities.
Reduced social
legitimacy of the
indicator  framework.
Underrepresentation
of local needs.

Implement a participatory guide for
national workshops, including criteria
for  participant selection,  work
organized by thematic areas, review of
territorial relevance, gender
perspective, and cultural relevance.

4.2.3 Validate and adapt
family farming adaptation
indicators to national
contextsNational-validation
and adjustment of

ronindicators f
AF

E&SP 1: Risk of non-compliance with
validation procedures and the use of
information. E&SP 2: Risk of validation
focused on institutional rather than
territorial criteria. E&SP 5: Risk of
insufficient validation of the differential
approach. E&SP 7: Risk of low
indigenous ownership of validated
indicators.

Methodologically valid
indicators but socially

irrelevant. Low
ownership by
grassroots actors.
Reduced utility for
inclusive adaptive
planning.

Validate the indicators using a national
fact sheet for each indicator, which
includes the definition, formula,
source, frequency, scale, responsible
party, limitations, and comments from
local stakeholders.

4.2.4 Conduct aregional
workshop to exchange
approaches and lessons
from the development of
adaptation
indicatorsRegionat
waorkshop to share
approaches and lessons
learned in the process of
; i
d. eveiopig adaptatio

E&SP 1: Risk of non-compliance with
event and systematization procedures.
E&SP 20 Risk of excessive
standardization that dilutes national and
territorial specificities. E&SP 5 and
E&SP 7: Risk of losing differentiated
approaches in the pursuit of regional
comparability.

A regional set of
indicators that is less
sensitive  to  local
contexts. Reduced
capacity to reflect the
cultural, territorial, and
social diversity of the
AF.

Prepare a regional technical report on

the workshop that systematizes
lessons learned, common criteria,
national differences, and

recommendations without imposing
mandatory harmonization.

4.2.5 Conduct national
training workshops on the
application and
interpretation of adaptation
indicatorsNationaktraining
workshops on the

apphication-ot-adaptatio

E&SP 1: Risk of non-compliance with
training procedures and information
use. E&SP 2: Risk that training will
primarily reach actors with greater
technical capacity. E&SP 3: Risk of
lower participation by grassroots actors
with limited connectivity or availability.
E&SP 5: Risk of limited participation by
women with care burdens. E&SP 7:

Uneven training.
Reduced local
ownership  of the
indicator  framework.

Reliance on more
technically skilled or
connected
stakeholders.
Inconsistent

Implement a national training package
on indicators, with practical materials,
application exercises, linguistic or
territorial adaptation where
appropriate, and a registry of trained
participants.

Risk of low cultural relevance of | application of

materials. indicators in the field.
4.2.6 Consolidate, validate, E&SP 1: Risk of non-compliance with | Uneven use of the |Integrate the validated indicators into
document, and integrate data protection, information | system. Reduced | the  SI-AF, including technical

family farming adaptation
indicators into the IS-
FEC dation validation.

management, and intellectual property
standards. E&SP 2: Risk that digital
integration  will not ensure true

capacity for inclusive
monitoring. Persistent
invisibility of

specifications, access controls, simple
visualizations, disaggregation filters,

The assigned consultant will apply the
participatory  guide during their
workshops; this will be incorporated into
Activity 4.2.2

The development and validation of
technical fact sheets for each indicator
is part of the methodological process of
refinement and national validation
outlined in the activity.

The technical systematization of
lessons learned, and recommendations
is part of the methodological outputs
planned for the regional workshop.

The cost is incorporated in the activity.

The processes of integration, validation,
and technical configuration of indicators
are part of the functional development
of the MEL system outlined in the
activity.
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Risks identified in accordance with Environmental and
Social Impacts if
Risks Materialize

Responsible

Mitigation/Management Measures Entity / Entities Esitimzled

Cost

Activity the Adaptation Fund’s
Environmental and Social Policy

Notes and Assumptions

accessibility. E&SP 5: Risk that filters
and visualizations will not allow for the
identification of gaps.

inequalities.
Inadequate  handling
or exposure of data
and information.

and functional testing prior to regular
use.

4.2.7 Pilot the application of

adaptation indicators in

selected territoriestnitial

app catio o adaptatio
N

E&SP 1: risk of non-compliance with
local permits, territorial coordination,
and data management. E&SP 2: risk
that the initial application will not reflect
the diversity of the AF. E&SP 5: risk that
the survey will not sufficiently capture
the reality of rural women. E&SP 7: risk
that it will not reflect indigenous
priorities or realities. E&SP 9 and E&SP
10: risk of temporary disturbance to
habitats, flora, or fauna due to field
survey activities, if conducted in
environmentally sensitive areas. E&SP
11: risk of indirect GHG emissions from
travel for fieldwork. E&SP 12: risk of
occasional  generation of non-
hazardous waste and use of field
materials. E&SP 15: risk of solil
compaction or  occasional  soil
disturbance due to traffic in monitoring
areas.

Biased results.
Reduced validity of the
indicator  framework.
Low legitimacy in
territories that are not
representative. Limited
use of indicators if they
do not align with actual
conditions.

Implement a pilot indicator collection
protocol, including local permits, a
defined territorial sample, data
management,  documentation  of
challenges, and community feedback
to refine the indicator sheets.

4.3.1 Establish or strengthen
five National Agroclimatic
Technical Bodies
(NATBs)Establishment-and

E&SP 1: Risk of non-compliance with
institutional rules in the formation and
operation of the MTANs. E&SP 2: Risk
of technical governance concentrated

Committees with weak
territorial  legitimacy.
Recommendations

that are less relevant

Develop  operational terms  of
reference for each MTAN, specifying
minimum  membership, functions,
meeting frequency, expected outputs,

The protocols for data collection,
territorial validation, and community
feedback are part of the pilot
implementation of indicators planned for
this activity.

warning information services

and contingency planning
for family farming in each
countrybevelopment-and
strengthening of early
warning systems and
contingency plansin each
country:

regulations on telecommunications,
equipment installation, data
management, and contact databases.
E&SP 2: risk that alert channels will not
reach everyone equitably. E&SP 3: risk
of exclusion of producers without a
signal, devices, or digital literacy. E&SP
5: risk of unequal access to critical
messages within the household. E&SP
7: Risk of low linguistic and cultural
relevance. E&SP 12: Risk of electronic
waste or associated materials if

distribution of critical
climate information.
Greater vulnerability of
less-connected

groups. Reduced
capacity to respond to
extreme events.

Inappropriate use of
contact  information.
Electronic waste if
equipment is installed

operation of five National among institutional actors. E&SP 3:|to prioritized groups.|and a mechanism for recording
Lerreatn et st Risk of insufficient representation of | Lower level of | agreements.
Committees {(MTAN) grassroots actors. E&SP 5: Risk of | ownership of the
formal participation without real impact. | climate risk
E&SP 7: Risk of inadequate | management system.
participation mechanisms. Poor integration
between technical
information and local
knowledge.
4.3.2 Strengthen early E&SP 1: risk of non-compliance with | Asymmetric Design a national protocol for

multichannel alerts and contingency
plans, with channels organized by
region, understandable messages,
protection of contact information, a
designated person responsible for
sending alerts, and a plan for
managing equipment or electronic
waste where applicable.

The terms of reference and operational
mechanisms outlined in this measure
are part of the process for establishing
and operating the MTANSs as described
in the activity.

The alert protocols, communication
mechanisms, and operational
guidelines provided for in this measure
are part of the strengthening of early
warning systems contemplated in the
activity.
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Activity

Risks identified in accordance with
the Adaptation Fund’s
Environmental and Social Policy

Environmental and
Social Impacts if
Risks Materialize

Mitigation/Management Measures

Responsible
Entity / Entities

Estimated
Cost

Notes and Assumptions

equipment is installed without defining | without proper
subseguent management. management.
4.3.3 Strengthen and E&SP 1: Risk of non-compliance with | Less  representative | Develop an annual work plan for the

operationalize the REAE
Commission on Climate
Change Adaptation and Risk
ManagementStrengthening
and Operation of the REAF

institutional operating rules. E&SP 2:
Risk of excessive regional
centralization. E&SP 3: Risk that
regional coordination will not reflect
grassroots priorities. E&SP 5 and E&SP

regional coordination.
Technical outputs with
weaker territorial ties.
Reduced legitimacy of
joint learning. Low

Commission, including an agenda,
responsible parties, expected inputs
from the MTANS, and a mechanism for
recording contributions from women,
youth, and indigenous peoples.

Commission on Climate 7: Risk of low effective inclusion of | incorporation of “” and
Change-Adaptationand-Risk | women, young people, and indigenous | differential approaches
Management peoples in the regional agenda. into regional

recommendations.
4.3.4 Develop an IS-FF E&SP 1: Risk of non-compliance with | Unequal use of | Implement protocols for the validation
module for regional data protection regulations, information | technical products. | and management of agroclimatic
agroclimatic information and | management, and the use of digital | Reduced local | information, including access controls,
decision-support content. E&SP 2: Risk of unequal | ownership of | interoperability criteria, accessible
toolsDevelopment of-a access to the module and its outputs. | agroclimatic formats, mechanisms for reviewing
module within the SI-AF for E&SP 3: Risk that interoperability will | recommendations. biases, and guidelines for the safe and
regional agroclimatic benefit institutional actors more than | Reproduction of | equitable use of information by
information and decision- community users. E&SP 5: Risk that the | biases in generated | institutional and territorial actors.
making tools information will not allow for the | products.

identification of gaps.

Inappropriate use or
exposure of digital
information.

4.3.5 Develop institutional
recommendations and
quidelines for the
sustainability of the NATBs
and the REAF Commission
on Climate Change
Adaptation and Risk

ManagementbBevelopment-of

recommendations and approach will not be consolidated. incorporation of social, the MTANs and the REAF Commission.
guidelines to strengthen the environmental, and

sustainability of the MTANs data protection criteria

SRR e s e e into institutional

Climate Change Adaptation guidelines.

and Risk Management

E&SP 1: Risk that the
recommendations will not incorporate
regulatory compliance, data protection,
and institutional sustainability. E&SP 2:
Risk of institutional sustainability
lacking social anchorage. E&SP 3: Risk
that formal continuity will not guarantee
the participation of prioritized groups.
E&SP 5: Risk that the inclusion

Mechanisms that are
sustainable at the

institutional level but
socially  uninclusive.
Progressive loss of
grassroots

participation following
the project’s
conclusion. Weak

Prepare a technical note on
institutional sustainability for MTAN
and the REAF Commission, including
suggested points of contact, minimum
frequency, use of information, data
protection, and the inclusion of priority
groups.

Criteria for territorial communication,
data protection, and operational
management are incorporated into the
development and strengthening of the
early warning systems outlined in the
activity.

The criteria for access, validation, and
the secure use of information are
incorporated into the development and
operation of the agroclimatic module
covered by this activity.

This measure is integrated into the
development of institutional
recommendations and  operational
strengthening mechanisms planned for
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4. Environmental and Social Grievance Resolution Mechanism (ESGRM)

The Project will have an Environmental and Social Grievance Resolution Mechanism (ESGRM) designed to receive,
record, analyze, address, follow up on, and close complaints, grievances, requests for information, or concerns related
to potential environmental and social impacts arising from its implementation. The mechanism is part of the Project’s
environmental and social management system and seeks to provide an early, accessible, transparent, and traceable
channel to prevent the escalation of conflicts, promptly address potential impacts, and provide feedback on the
implementation of the Environmental and Social Management Plan (PGAS).

The ESGRM will be available to individuals, families, communities, producer organizations, indigenous peoples,
traditional communities, rural women, youth, workers involved in Project activities, local institutions, and other interested
or potentially affected stakeholders. Its operation does not replace existing administrative, judicial, community, or
institutional channels in the participating countries, nor does it limit the right of any person or community to seek redress
through other competent authorities.

The mechanism will operate at three complementary levels: (i) the Project-Level Complaints and Claims Handling
Mechanism; (ii) CAF's Environmental and Social Claims Mechanism (MRAS), as the implementing entity; and (iii)
Adaptation Fund’'s Ad Hoc Claims Handling Mechanism (ACHM). This structure allows concerns to be addressed initially
at the level closest to implementation and, when appropriate, to be escalated to higher institutional levels.

lllustrationl : General ESGRM Handling Process

[ Proceso de Atencion de Quejas ]

1. Recepcion de la queja
Persona, comunidad u organizacién presenta una queja
por los canales fisicos o virtuales del proyecto.

¥

2. Registro de la queja
Se registra el caso y se envia acuse de recibo
a la persona que presentd la queja.

¥
3. Andlisis inicial y clasificacion
Se analiza la queja para comprenderla y clasificarla

segun su tipo.
[ 2
( 4. Tramite segun tipo de queja J
¥ ¥
‘ Ambiental, técnica ‘ [ Social, inclusion, género, ‘ [ Datos o ’ ‘ Financiamiento o l
] seguridad en campo VBG o peﬂinencia cultural comunicacion acceso a recursos

+ 1

[ Rasponsabla ] { Responsable ’ Responsable ’

MELy salvagualdas amblentales Género y salvaguardas sociales ‘Comunicacion + MEL Financiamiento + salvaguardas sociales

[ J
¥

‘ Res;:onsable J
{ 5. UGP Regional + Unidad Nacional J

Comunican respuesta, aplican medida correctiva
y dan seguimiento al cumplimiento.
¥ Instancias de reclamacion
complementarias
'''''''' Se informa a la persona sobre ofras instancias
disponibles cuando corresponda,

Supervisa el cumplimiento y recibe escalamiento

6. CAF
de casos relevantes cuando corresponda.

4.1. Project-Level Mechanism

The Project-Level Complaints and Claims Handling Mechanism will be the first point of contact for receiving and
managing complaints, claims, concerns, or requests related to the execution of activities, beneficiary selection
processes, access to benefits, participation in workshops or governance forums, use of information, data management,
localized environmental impacts, safety in field activities, inclusion criteria, gender, indigenous peoples, traditional
communities, local knowledge, or any other environmental or social aspect associated with the Project.

The mechanism must be available throughout the entire implementation cycle. Its specific channels, focal points, and
contact information will be defined in the Project’'s Operational Plan or equivalent document and disclosed before
activities begin in each country. This information will be disseminated through meetings, workshops, field visits, technical
assistance activities, public calls for participation, communication materials, and other forums for interaction with local
stakeholders. The information must explain, in plain language, who can file a complaint, where they can do so, what
basic information they must provide, within what timeframe they will receive a response, how they can follow up on their
case, and how confidentiality will be protected.
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The mechanism will operate through a physical channel and a virtual channel. The physical channel will consist of
in-person Project implementation venues, such as workshops, community meetings, field visits, technical assistance
sessions, national or territorial coordination forums, and other service points defined by the national or territorial teams.
The virtual channel will consist of the institutional channels established for the Project, such as email, digital forms, the
website, or other official means defined in the Operational Plan. Both types of channels must be communicated before
activities begin in each country.

Complaints may be filed verbally or in writing, individually or collectively, directly or through an authorized representative.
The mechanism allows for the submission of complaints through oral testimony, meeting minutes, physical or digital
forms, phone calls, institutional messages, or emails. When barriers related to literacy, language, connectivity, mobility,
or institutional trust exist, the team responsible will facilitate assisted filing of the complaint, without imposing legal or
formal requirements that limit access to the mechanism.

The mechanism will operate, at a minimum, in Spanish and Portuguese, given the regional nature of the Project and
the participating countries. When complaints are submitted in other languages used by indigenous or traditional
communities or culturally distinct groups, the territorial team must arrange for interpretation support or local facilitation
to ensure that the concern is understood, recorded, and addressed appropriately. This provision aims to ensure linguistic
accessibility and cultural relevance, without triggering prior, free, and informed consultation processes, since the Project
does not include activities that require such a procedure.

The mechanism will be free of charge, accessible, transparent, culturally relevant, and confidential when requested.
Under no circumstances may the filing of a complaint result in retaliation, exclusion from benefits, intimidation, or
unfavorable treatment toward the complainant, their representative, or the community involved.

For sensitive cases related to discrimination, harassment, gender-based violence, exclusion from benefits, retaliation,
or impacts on rural women, youth, indigenous peoples, or traditional communities, the mechanism will apply enhanced
confidentiality, safe handling, restricted access to records, and specialized referral when appropriate. The handling of
these cases will prevent revictimization, limit access to information solely to the responsible staff, and ensure that filing
a complaint does not affect the complainant’s or their organization’s eligibility, participation, or access to benefits.

4.1.1. Governance and Responsibilities of Mechanism

The management of the ESGRM will be integrated into the Project’s governance and operational management
structure. CAF, as the Regional Implementing Entity, will oversee overall compliance with applicable environmental,
social, and gender policies. [ICA, as the Executing Entity and Executive Secretariat, will be responsible for ensuring
the mechanism’s operation through the Project Management Unit (PMU), in coordination with the national
management units, country focal points, and regional technical teams.

The Regional PMU will be responsible for consolidating the case registry, verifying the mechanism'’s traceability,
monitoring deadlines, coordinating responses with national teams, and escalating to CAF those cases that warrant
attention due to their sensitivity, complexity, or potential environmental and social impact. Within the PMU, the person
responsible for Monitoring, Evaluation, Learning, and Reporting (MEL) and environmental safeguards will follow up
on cases related to the environment, technical and production issues, field safety, or compliance with the PGAS. The
person responsible for Gender and Social Safeguards will address or coordinate the review of cases involving social
issues, inclusion, participation, equitable access, discrimination, gender, harassment, gender-based violence, or
other sensitive situations.

The national management units and country-level points of contact will serve as the first operational point of contact
for receiving and routing complaints in each country. They will be responsible for facilitating the in-person or assisted
submission of complaints, ensuring that individuals are aware of the available channels, referring cases to the
Regional PMU, and assisting with on-site verification when necessary. Technical teams, implementing partners,
consultants, and contractors must forward any complaint received to the appropriate focal point, without resolving it
informally or failing to record it.

Thematic working groups, the REAF, COPROFAM, or other producer organizations may support the dissemination
of the mechanism and provide input on recurring patterns or concerns, but they will have no executive responsibility
for resolving individual cases or for financial or management decisions. When an organization is a potential
beneficiary, stakeholder, or party involved in a complaint, it will not participate in its analysis or resolution, in order to
avoid conflicts of interest.
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For complex, sensitive, or potentially high-impact cases, the PMU may activate an internal case review group,

composed of the General Coordination, the person responsible for M&E and environmental safeguards, the person
responsible for gender and social safeguards, the relevant national focal point, and, when necessary, the relevant
technical or territorial team. This group does not create an additional structure within the Project; it will function as

an internal operational body to ensure proper analysis, a timely response, confidentiality, and traceability.

lllustration2 : Operational Governance of the ESGRM

Gobernanza y responsabilidades del mecanismo ESGRM

CAF

Entidad Implementadora Regional
Supervisa cumplimiento de politicas
ambientales, sociales y de género.

!

IICA

Entidad Ejecutora - Secretaria Ejecutiva
Asegura la operacion del mecanismo
a través de la UGP.

'

MEL y salvaguardas
ambientales

Da seguimiento a casos
ambientales, técnicos,

UGP REGIONAL

Coordina el mecanismo

Atiende o coordina casos
sociales, inclusién, género,

Género y salvaguardas
sociales

- Consolida y 1 Coordina respuestas | Eleva a CAF casos
seguridad en campo da seguimiento | con paises sensbies o complejos VBG y otras situaciones
y PGAS. sensibles.

Equipos técnicos,
socios, consultores
y contratistas

Unidades nacionales
y referentes por pais

Recepcidn y canalizacion Remiten cualquier queja
Informacién de canales al punto focal
Remision a UGP

Verificacion territorial Noseschvan i oot

su registro

Mesas tematicas, REAF,
COPROFAM y otras
organizaciones

Si una organizaci6n es parte
interesada o potencial
beneficiaria, no participa
en el analisis i resolucion
del caso.

Apoyan difusion e insumos
sobre patrones

No resuelven casos ni toman
decisiones

Conflictos de interés

Grupo interno de revision del caso (cuando aplica)

Coordinacién General + MEL y salvaguardas ambientales
+ Género y salvaguardas sociales + Referente nacional

+ Equipo técnicofterritorial (segun caso)

« Andlisis adecuada
+ Respuesta oportuna
+ Confidencialidad

« Trazabilidad

4.1.2. Types of Complaints, Channels, and Responsible Parties

To ensure clear management, complaints will be classified according to their nature. This classification will allow the
initial review to be assigned to the appropriate team, without precluding the possibility that a single case may involve

more than one environmental, social, gender, territorial,

or institutional dimension.

Table2 : Complaint Reception Channels for the Mechanism at the Project Level

project sites.

coordinator.

Channel Where is it submitted? Who receives it? How is it recorded?
Work§hops, meetings, flel_d visits, Nauopal or regional fc_»c_al point, Minutes, physical form, or assisted
In-person technical assistance sessions, or regional | technical team, or activity

registration.

Office or service point designated by the
national management unit, country
representative, or partner institution.

Institutional in-person

National management unit or
designated point of contact.

Paper form, acknowledgment of
receipt, and case number.

Official project email, digital form,
website, or another institutional channel
defined in the Operational Plan.

Virtual

Regional PMU or designated focal
point.

Digital record, case number, and
acknowledgment of receipt.

When the person is unable or unwilling to

Assisted verbal file the complaint in writing.

National or regional focal point.

Assisted registration, read or
explained to the complainant.

Authorized
representative

Through an organization, community
representative, or authorized person.

National, territorial, or Regional UGP
focal point.

Registration of the representative
and the group or person
represented.

4.1.3. Operational Procedure and Deadlines

All complaints received must be recorded and addressed in accordance with a traceable procedure. The timeframes
defined below constitute the standard for handling complaints under this mechanism at the project level and must be
applied except in complex cases that require additional technical verification, third-party intervention, specialized

analysis, or institutional referral.

e Stage One: Receipt and Registration.

An individual, group, or organization identifies a potential environmental, social, gender-related, territorial, cultural,
operational, or benefit-access issue linked to a Project activity. The complaint may concern an impact that has already
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occurred, a perceived risk, exclusion, a barrier to participation, inappropriate use of information, or any other concern
related to implementation. Once received, the national or territorial focal point or the Regional PMU must register it and
issue an acknowledgment of receipt within a maximum of 5 business days.

e Stage Two: Initial Analysis and Classification.

Within a maximum of 10 business days from receipt, the Regional Project Management Unit (PMU), with support from
the relevant national point of contact, will verify whether the complaint is related to Project activities and determine the
appropriate course of action. If the complaint falls outside the scope of the Project, the complainant will be informed
and, when possible, referred to the appropriate institution or mechanism.

e Third stage: technical, social, or specialized review.

Complaints regarding the environment, technical-production issues, field safety, or compliance with the PGAS will be
reviewed by the MEL and environmental safeguards officer, with support from the regional technical teams. Complaints
regarding social issues, inclusion, participation, equitable access, discrimination, harassment, gender-based violence,
cultural appropriateness, or impacts on vulnerable groups will be reviewed by the gender specialist. In sensitive cases,
the review must apply criteria of non-revictimization, enhanced confidentiality, informed consent for any referral, and
restricted access to case information. Complaints regarding data, images, testimonies, or publications will be reviewed
by the communications and MEL team. Complaints related to financial instruments, access to resources, eligibility
criteria, or application processes will be reviewed by the specialist in climate adaptation financing for family farming,
with support from the social safeguards officer when appropriate.

e Stage Four: Response or Action Plan.

A response to the complainant must be issued within a maximum of 30 calendar days from receipt of the complaint.
The response may consist of a clarification, correction, mitigation measure, operational adjustment, technical
verification, referral to the appropriate party, an institutional apology when applicable, or the temporary suspension of a
specific activity if there is a significant environmental or social risk. When the case requires more time due to its
complexity, the complainant must be informed of the status of the case, the reasons for the extension, and the estimated
timeframe for the next update.

e Stage Five: Follow-up and Closure.

The Regional UGP and the corresponding national unit will verify the implementation of the agreed-upon measure. The
case will be closed only when there is evidence of a communicated response, an implemented measure, a formal
referral, or a justified inability to proceed due to a lack of information or because the matter falls outside the scope of
the Project. If the complainant continues to disagree with the response, they will be informed of the possibility of
appealing to CAF's MRAS or, subsequently, to the ACHM of the Adaptation Fund, in accordance with their current
procedures.

4.1.4. Monitoring, Indicators, and Learning

The ESGRM will be used as an adaptive management tool for the Project. The Regional PMU will review the
mechanism’s aggregated information every six months to identify patterns, recurring issues, barriers to access,
delays in response, emerging risks, or pending corrective actions. These results will be integrated into the
environmental and social monitoring of the PGAS and, where applicable, reported to CAF in the Project’s
performance reports.

Table3 : Monitoring Variables at the Project Level
Verification Source
ESGRM records.

Use within the mechanism
Identify recurring patterns, areas, or themes.

Monitoring Variable
Complaints received by country, territory,
channel of receipt, and case type.
Status of each case: received, under review,
being responded to, under follow-up, closed,
referred, or escalated.

ESGRM registry and case file. Verify traceability and prevent cases from being left

untracked.

Compliance with deadlines for registration, initial
review, and response or action plan.

ESGRM registration,
acknowledgments of receipt, and
response communications.

Monitor the timeliness of the mechanism’s response.

Sensitive cases handled with enhanced
confidentiality, in aggregated format.

Confidential ESGRM record-
keeping.

Ensuring data protection, prevention of
revictimization, and protection against retaliation.

Corrective or preventive measures adopted in
response to complaints received.

Action plans, minutes, technical

reports, or evidence of compliance.

Verify that the mechanism generates concrete
responses.

Cases referred, closed, or escalated to CAF's
MRAS or the Adaptation Fund’'s ACHM, as
applicable.

ESGRM record and
communications regarding
referrals or escalations.

Document the institutional closure or escalation
process.
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The results of the mechanism will be incorporated into the Project’s environmental and social monitoring reports. When
complaints reveal recurring implementation failures, the Regional PMU must review the corresponding mitigation
measures, strengthen communication with stakeholders, adjust operational procedures, or escalate the case to CAF
when appropriate. Individual cases will not be addressed in broader governance forums when doing so could
compromise the confidentiality of the complainants; however, aggregate patterns and lessons learned may be
communicated to the Strategic Guidance Committee (COE), thematic working groups, or other monitoring forums, as
appropriate.

4.2. Implementing Entity’s MRAS Mechanism, CAF* :

CAF has an Environmental and Social Grievance Mechanism (MRAS) designed to receive, evaluate, manage, and
respond to grievances related to potential environmental and social impacts of operations financed by CAF. The MRAS
operates as an institutional, free, and confidential mechanism that complements the project-level grievance mechanism.

Individuals or communities that believe a CAF-financed project may cause or has caused adverse environmental or
social impacts may file a complaint with the MRAS in accordance with its current procedures. The complaint may be
filed directly or through authorized representatives and must include information on the CAF-financed operation, its
location, the implementing agency or affiliated entity (if known), the potential environmental or social impacts, the
expected outcomes, and, where applicable, any prior efforts made through the Project’s grievance mechanism.

The MRAS may address complaints through conflict resolution or compliance verification approaches, depending on
the nature of the case, the applicable procedures, and the willingness of the parties. When a complaint reveals potential
weaknesses in the project’s environmental, social, or gender management, CAF may review the available information
and make preventive or corrective recommendations to the relevant departments.

The Project will publicize the existence of CAF's MRAS as part of its communication and engagement activities. The
use of the mechanism at the Project level does not limit the right of individuals or communities to appeal to CAF’'s MRAS
or to other available mechanisms

4.3. Adaptation Fund Mechanism

In addition to the project-level mechanism and CAF's MRAS, individuals, communities, or their representatives who
believe that a project financed by the Adaptation Fund may cause or has caused environmental or social harm may file
a complaint with the Adaptation Fund’s Ad Hoc Complaint Handling Mechanism (ACHM), in accordance with its current
procedures.

The ACHM is complementary to implementing the entity’s complaint mechanism. Parties are expected to first use the
implementing entity’'s complaint mechanism. However, the ACHM may be activated when a mutually satisfactory
solution has not been reached through that channel within the timeframe set forth in its procedures.

Complaints to the ACHM must be submitted in writing, in any of the official languages of the United Nations and may
request confidentiality when there is a risk of retaliation. In accordance with the Adaptation Fund’s current procedures,
complaints may be submitted via ACHM'’s institutional email or by hard copy addressed to the Secretariat of the
Adaptation Fund Board. The Project will inform stakeholders about the existence of this mechanism, its complementary
nature, and the general conditions for its use, incorporating this information into ESGRM outreach materials and relevant
engagement forums.

Table4 : Levels of Service by Purpose

Level Mechanism Purpose Key Considerations
Level 1 Project Complaints and Claims | To address concerns related to implementation g m;JOSt rti)aetscggrslfsi(ljbels\’tigle \;e\lr?ér??:r%;fggu;iléy
Handling Mechanism in a timely and responsive manner. pprop . a ’
free from retaliation.
To manage environmental and social It operates as a complementary institutional
Level 2 CAF's MRAS complaints related to operations financed by mechanism, in accordance with CAF’s current
CAF. procedures.
Address complaints related to potential It is complementary to the implementing entity’s
Level 3 Adaptation Fund’'s ACHM? environmental or social harm caused by P ry . P -nting Y
; ) mechanism, requires written submission, and
projects financed by the Fund.

4 CAF. (2023). Environmental and Social Grievance Mechanism (MRAS). https://www.caf.com/es/areas-de-accion/ambiente-y-cambio-climatico/mecanismo-de-
reclamaciones-ambientales-y-sociales

5 Adaptation Fund. (n.d.). Ad Hoc Complaint Handling Mechanism (ACHM). https://www.adaptation-fund.org/projects-programmes/accountability-complaints/ad-
hoc-complaint-handling-mechanism-achm/
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accepts requests for confidentiality in cases
where there is a risk of retaliation.

5. MONITORING, EVALUATION, AND CONTROL

The monitoring, evaluation, and control of the PGAS will ensure that the prevention, mitigation, and management
measures identified in the environmental and social risks and impacts matrix are implemented in a timely, proportionate,
and verifiable manner during the Project’s execution.

Monitoring of the PGAS will be integrated into the Project's Monitoring, Evaluation, Learning, and Reporting (MEL)
system. While the MEL system will track climate adaptation outputs, outcomes, and indicators, environmental and social
monitoring will verify the application of safeguards, the implementation of mitigation measures, the functioning of the
grievance mechanism, the participation of priority groups, and the handling of incidents, non-compliance, or emerging
risks.

CAF, as the Regional Implementing Entity, will oversee the Project’s environmental, social, and gender compliance, in
accordance with its responsibilities to the Adaptation Fund. IICA, as the Executing Agency and Executive Secretariat,
will ensure the operational implementation of the PGAS through the Project Management Unit (PMU), in coordination
with national management units, country focal points, regional technical teams, participating public institutions,
implementing partners, consultants, and contractors.

Monitoring will be commensurate with the type of activity. Activities related to governance, training, communication,
studies, information systems, and financial instruments will require documentary, social, institutional, and data protection
controls. Field activities, especially those under Component 2, will also require technical verification in the field when
appropriate, particularly when they involve water, soil, restoration, biodiversity, bio-inputs, minor infrastructure,
machinery, occupational safety, or community agreements.

Monitoring of the PGAS will incorporate indicators that are sensitive to gender and intersectionality, in line with the
Gender Action Plan. At a minimum, records of participation and benefits must be disaggregated by gender, age, ethnic
and cultural background, and country and territory of origin, when such information is available and its collection is
relevant and safe. Monitoring reports must analyze not only numerical participation but also effective access to benefits,
the incorporation of contributions from women, youth, and culturally distinct peoples or communities, identified barriers
to participation, and the corrective measures implemented.

Table5 : Monitoring, Evaluation, and Oversight Activities of the PGAS

Monitoring
Activity

Scope

Primary Responsible
Party

Timing / Frequency

Expected Evidence

Initial review of

Incorporate the environmental and
social measures from the risk

Environmental and

Implementation

management, compliance with
protocols, and incident response.

Specialist / Project
Coordinator

the.PGAS matrix into the Operational Plan, Social Safeguards Atthe start of the project Operational Plan, TOR,
during i . and during annual
operational Terms of Reference (TOR), Specialist / Regional planning contracts, schedules
. contracts, schedules, and planned | PMU / CAF. )
planning e
activities.
Verify environmental, social, - .
Preliminary regulatory, and territorial . Prell_mlnary review forms,
; . ’ T Environmental and applicable permits or
review of requirements before initiating field . Before the start of the e A
o L . . . ) Social Safeguards - verifications, minutes,
sensitive activities, pilot projects, financial P relevant activity. . o o
S . ; - . Specialist selection criteria, territorial
activities instruments, or interventions with
; agreements.
moderate risk.
Monitorin \rz(iet?f);ttig(rel Lr;f;es?reegtitr'%n of Environmental and Field reports, attendance
. 9 gation L . Social Safeguards During the implementation | lists, photographic records,
During participation of priority groups, risk

of activities.

minutes, technical reports,
incident logs.

Monitoring the

Verify that complaints are
recorded, addressed, closed, or

Regional PMU, national

Periodic review and

ESGRM records,
acknowledgments of receipt,

field safety.

complaints escalated in accordance with the or territorial facilitators, : P responses issued, corrective
. - . - semiannual consolidation. ;
mechanism deadlines and procedures defined | and CAF, as applicable. actions, and cases closed or
in the ESGRM. escalated.
Periodic Consolidate progress, findings, . In accordance with the
) o . : Environmental and - .
environmental incidents, complaints, corrective . Project’s reporting cycles -
; - . . Social Safeguards T Periodic reports, annual
and social actions, and required adjustments Specialist. Regional and, at a minimum, for the reports
performance by country, component, or type of P + R€g annual reports required by ports.
g UGP / CAF. .
reports activity. the Adaptation Fund.
Directly verify the implementation
Field of measures in territorial activities, | Project Coordinator / . ! Visit reports, photographs,
L . s : . Depending on the risk ; -
monitoring and particularly in interventions related | Environmental and N minutes, recommendations,
e PR . ] . level, activity schedule, B
verification to water, soil, biodiversity, bio- Social Safeguards and monitoring needs and follow-up on pending
visits inputs, minor infrastructure, and Specialist 9 ' actions.
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incorporation of lessons learned
into implementation.

Monitoring Primary Responsible - g
Activity Scope Party Timing / Frequency Expected Evidence
Identify new risks, non- . L . .
Risk Review compliance, changes in scope, or Env!ronmental and When_an mudenp Co_rrectlve action plans,
. . e Social Safeguards recurring complaint, evidence of closure,
and Corrective unforeseen impacts; define L . S h .
; . ; Specialist / Regional significant change, or updated risk matrix, follow-
Actions corrective actions and update the PMU / CAF follow-up finding occurs up communications
risk matrix as appropriate. ) P 9 ) P )
Review the project’s
environmental and social :
Midterm and performance, the effectiveness of Environmental and Mid-term and final Evaluation reports,
. o ; . . ) recommendations,
Final mitigation measures, complaint Social Safeguards evaluations, according to adiustment or closure plan
Evaluations management, and the Specialist / CAF. the Project schedule. ! pian,

lessons learned.

In the event of significant risks to communities, indigenous peoples, women, youth, sensitive ecosystems, water
infrastructure, field safety, or regulatory compliance, the specific activity may be temporarily suspended until safety,
legality, social relevance, and environmental viability have been verified. If an activity cannot be adjusted to comply with
applicable safeguards, it will not be carried out under the Project.

The results of environmental and social monitoring will be integrated into the Project’s MEL system and reported in
accordance with applicable requirements and the institutional arrangements defined for the operation. Public information
on environmental and social performance will be presented in an aggregated, clear, and accessible manner, without
disclosing personal data, sensitive information, traditional knowledge, or information that compromises the
confidentiality of participating individuals, communities, or organizations.
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