ADAPTATION FUND

Approval of request for revision of project results framework: Partnership for Governance Reform
(Indonesia)

Weight of request: Minor

Summary of request

On 24 August 2026, the Partnership for Governance Reform (Kemitraan) submitted a request to revise the
results framework for the project “Sustainable Landscape Governance; Towards Climate Resilience of
Community in Tempe Lake Ecosystem” implemented in Indonesia. According to the letter submitted by
Kemitraan, the request stems from field assessments and consultations conducted during a series of
inception workshops, which revealed that the floating net cages initially planned under output 2.1.1 may not
be suitable for some target sites. In particular, while the floating net cages require a minimum water depth of
approximately 2 meters, water depths around some target villages range from only 1 to 1.5 meters. In addition,
the distance of the proposed cage locations from the target communities would make their monitoring and
maintenance inefficient and difficult to sustain over time. Communities have also raised security concerns
regarding the proposed installations. For villages where the use of floating net cages is therefore considered
unfeasible, Kemitraan proposes to introduce biofloc technology systems as an alternative livelihood activity.

Secretariat’s review of the request

The secretariat has reviewed the request and the reasons provided by Kemitraan and considers the request
to be justified. The proposed revision of the project results framework does not constitute a change in scope
that would result in a significant deviation from the project's expected adaptation outcomes and goals and is
therefore considered a minor change.

The secretariat acknowledges that the Designated Authority has submitted a letter endorsing the proposed
revisions, that the Implementing Entity has submitted a letter providing background and explanatory
information, together with a revised fully developed project document in track changes reflecting all
modifications induced by the proposed revision in project results framework, in line with the Fund’s Policy on
Project Post-Approval Requests for Changes in Projects/Programmes.

Conclusion

Following the review of the request for revision of project results framework, submitted by Kemitraan for the
project “Sustainable Landscape Governance; Towards Climate Resilience of Community in Tempe Lake
Ecosystem” implemented in Indonesia, the request has been cleared by the Secretariat as per Decision
B.44/44 and the Policy on Project Post-Approval Requests for Changes (Amended, 2025).

Clearance: AFBSEC-2026-26



